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香港專營巴士服務

獨立檢討委員會

香港金鐘道 66 號
金鐘道政府合署 21 樓

本屁！檔號 Our Ref;: CSO/IRC-BUS/CR/7-45/ 1 

來兩檔號 Your Ref :. 

Ms h在able CHAN, JP 
Commissioner for Transport 
41用， Immigration Tower 
7 Gloucester Road 
Wan Ch缸， Hong Kong 

Dear Ms Chan, 

Independent Review Committee on 
Hong Kong’s Franchised Bus Service 

21沛， Quccnsway Government Offices, 
66 Queensway, Hong Kong 

電話號碼 Tel No.: (852) 2867 5324 

傳真號碼 Fax No.: (852) 3 104 0254 

28 March 2018 

Invitation for Written Submissions for Consideration by the 
Independent Review Committee on Hong Kong’s Franchised Bus Service 

The Chief Executive announced on 13 March 2018 that an 
Independent Review Committee on Hong Kong’s Franchised Bus Service (the 
Committee) had been set up, following the occu叮ence of the fatal incident on 
Tai Po Road on 10 February 2018 and other recent serious incidents involving 
企anchised buses in Hong Kong. From the point of view of safety, the 
Committee is required to examine the operation and management of bus 
franchises and the related regulatory and monitoring system of franchised 
buses, so as to make recommendations to the Chief Executive of safety-related 
measures with a view to sustaining a safe and reliable franchised bus service. 
The terms of reference of the Committee are set out in Annex I to this letter. 

The Committee commenced its work on 28 March 2018. The 
Committee will, from the point of safety, examine the operation and 
management of bus f泊nchises under the cmTent legislative, franchise and 
other contractual requirements, together with any guidelines and/or practices, 
and examine the present regulatory and monitoring system for franchised 
buses. 

As instructed by the Chairman of the Committee, the 
Honourable Mr Justice Michael Lunn, I am writing to request your department 
to provide a written submission to the Committee on the abovementioned 
matters. Specifically, your department is invited to provide responses to 
address the issues and questions set out in Annex II to this letter, as well as any 
other issues and comments that your department wishes to raise. 
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I should be grat巳ful if the submission of your department could reach 
th巴 Secretariat of the Committee by 17 April 2018. Please send the 
submission by hard and soft copies to: 

By post: Secretariat to the Independent Review Committee on 
Hong Kong’s Franchised Bus Service, 21/F, Queensway 
Government Offices, 66 Queensway, Admiralty, Hong 
Kong (with the envelope specifying the written submission 
is enclosed); and 

Via email: secretariat@irc-bus.gov.hk (with the email heading 
spec的Jing the written submission is enclosed) 

The information provided in the written submission will be 
considered by the Committee in reviewing the matters it is directed to consider 
under the term日 of reference of the Committee and in drawing up its 
recommendations. If necessary，也巴 Committee may invite your department 
to provide supplementary written and/or oral submissions. Please also be 
advised that all submissions (including any annexes, appendices and 
attachments contained therein) will be treated as public information and, at the 
discretion of the Committee, may be published on the Committee’s websit巴．

Hong Kong’s Franchised Bus Service 

cc. 
Secretary for Transport and Housing (Attention: Miss YIP Sin Ching, Crystal) 

Encl. 
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Annex I 

Independent Review Committee on Hong Kong’s Franchised Bus Service 
Terms of Reference 

From the point of view of safety, in the light of the fatal accident on 
10 February and other recent serious incidents involving 企anchised buses in 
Hong Kong: 

(a) to examine the operation and management of bus 企anchises und巴r the 
current legislative, franchise and other contractual requirements; 

(b) to examine the present regulatory and monitoring system for franchis叫
buses; and 

(c) in relation to the above, to make recommendations to the Chief Executive 
on safety-related measures with a vi巳W to sustaining a safe and reliable 
franchised bus service in Hong Kong. 

Note: 
Issues relating to the causes and liability of persons involved in the fatal accident on 
10 February 2018 will be investigated by the Police and fall outside the Committee’s terms 
of reference. 
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Annex II 

Specific Matters to be Addressed in the Submission 

Note: Pleαse provide documents relevαnt to the issues αnd questions listed 
below. Where αipplicαbl且， the documents should cover the period from 2012 
to February 2018. 

(1) Scheme of legislative, franchise and other contractual requirements, 
as well as working practical arrangements, e.g. guidelines, codes of 
practices for the operation of franchised bus services 

(a) Pleas巴 identify the legislation and regulations which govern the 
grant off泊nchises and the operations of franchised bus operators. 

(b) Please supply copies of: 

(i) the franchises granted to all current franchised bus operators 
and any related contracts, together with copies of any 
guidelines and codes of practice issued to the franchised bus 
operators by the Transport Department (TD); 

(ii) any annual reports or similar documents setting out the 
corporate governance of the franchised bus operators (such as 
information on c。中orate structure, board directorship and 
organisational chart) as well as financial situation; and 

(iii) any codes of corporate and social responsibility published by 
the 企anchised bus operators. 

( c) Please identif扯 all records of information that the 企anchised bus 
operators are required by TD to make/keep and make available for 
insp巴ction and/or are submitted to TD by the franchised bus 
operators. 

( d) What are the ramifications on the earnings of bus drivers and on the 
finances of the franchised bus operators of the changes to the 
Guidelines on Bus Captain-Working Hours, Rest Times and Meal 
Breaks guidelines? 

(2) Powers to regulate 

Please identify the powers conferred on the Commissioner for Transport 
to regulate and monitor franchis巴d bus op巳rators and provide details of 
how such pow巳rs have been exercis巳d.
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(3) Regulatory and monitoring systems on franchised bus service 
operated by various arms of government 

(a) Please provide details of the above systems, in particular a 臼11
account of the mechanism (e.g. method and frequency for gathering 
data, conducting inspections, taking follow-up actions, etc.) for 
ensuring the compliance of the franchised bus operators with all 
safety-r巴lated requirements and service pledg臼

(b) Please provide samples of such data received from the franchis叫
bus operators. 

( 4) Grant/renewal of franchise 

(a) What are the key considerations in recommending the grant of a new 
bus franchise and renewal of existing bus franchises? 

(b) In determining whether a franchised bus operator has delivered 
proper and efficient bus service, is bus safety a key consideration? 
What are th巳 other considerations? What is the basis of TD’s 
assessment of all the factors to be taken into consideration (e.g. 
scrutiny of regular reports submitted by franchised bus operators可
Are there any independent means to collect/survey customer’s views 
on the bus service, etc.)? 

(5) Design and build of buses 

(a) Is TD’s approval required for th巴 design of buses and will each new 
bus be examined by TD before the issue of relevant lic巴nses and 
befor巴 it can operate on th巴 road?

(b) What are the key aspects for consideration in vetting and approving 
the design of bus (in particular on designs relating to the safety of 
passengers and drivers on board, such as the design and fixing of 
seats，巴mergency 巴xits, access to upper deck, etc.) Are the 
企anchised bus operators required to provide results on tilt tests, 
collision resilient tests or any other safety-related tests? 

(6) Examination and inspection of buses 

(a) Are all buses required to undergo periodic examination and 
inspection by TD ( or other designated vehicle examiners) to ensure 
their roadworthiness and public safety and if so, what are the 
frequency and coverag巴 of such inspections and follow-up actions 
taken? 
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(b) Are all buses required to install tachographs or other electronic 
r巴cording devices, for monitoring the manner in which the buses are 
driven, and speed limiters? If yes, what information is registered 
and recorded by thes巴 devices? Are 企anchised bus operators 
required to present the electronic recording device and its data for 
inspection or to otherwise provide the data upon the request of TD? 
If the answer to the second question is also affirmative, how frequent 
are such insp巳ctions? Is such data retain巳d byTD? 

( c) Do franchised bus operators have any plans to apply n巴w devices or 
information t巴chnology to enhance dr廿ing safety and better monitor 
the driving performance of bus captains on board? 

(7) Bus accidents 

(a) Are franchised bus op巴rators required to 臼mish report8 to TD when 
an accident involving franchised bus occurred? If yes, how are 
such reports furnished? To what categor記s of accidents does such a 
system apply? 

(b) Do the Police provide investigation findings to TD on the occasions 
of bus accidents r巳sulting in fatalities or serious injuries and, if so, 
does TD consider thes巴 findings in deciding what follow-up actions 
are required on the part of the franchised bus operator concerned? 
In such circumstances, where appropriat巴， does TD review the 
design and build of buses or other issues ( e.g. road design, fleet 
deployment, etc.)? 

(c) Pleas巴 provide the d巴tails of all accidents resulting in fatalities 
involving franchised bus services from 2012 to February 2018 and 
relevant summary statistics. The details should include where 
availabl巳：

(i) a de8cription ofth巴 incident and re8ulting casualties; 

(ii) findings of any subsequent investigations can-ied out by TD, 
Police or th巴拉ranchised bus operator; and 

(iii) the details of any prosecution action and resulting convictions 
and, if available, th巴 statement of findings of a Magistrat巴，
reasons for verdict of a District Court Judge and the reasons for 
sentence of both th巴 Magistrate and the District Court Judge. 
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(8) Work arrangements for bus captains 

（α！） Employment Terms 

What are the employment terms of bus captains employed by the different 
franchised bus companies (full-time permanent or con甘act﹔ part”time) and 
the number of staff under each category as at 28 February 2018)? Pl巴ase

set out an overview on the remuneration packages and other 
compensation (such as pay for overtime work巴d, perfo口nance-based

rewards and other incentive rewards, if any). 

(b) Working Hours 

(i) Please set out in detail the existing stipulated working hour and shift 
arrangements (including any special shifts for events or on special 
days that entail longer working hours). 

(ii) What are the conditions of work stipulated in the respective 
employment contracts and what is the mechanism for TD to ensure 
the compliance of the 企anchised bus operators with the minimum 
standards? 

(c) Rest time αnd resting facilities αndmeal arrαngements 

(i) What is the stipulated r巴st time for bus captains and are any resting 
facilities provided for them at bus t巴rmini?

(ii) If the actual bus journey exceeds the scheduled time due to traffic 
congestion or other circumstances, will the loss in rest time be 
compensated? Is there any mechanism for TD to ensure the 
compliance of the franchised bus operators with the stated 
arrangements? 

(iii) What are the meal a叮angem巴nts? Is there any mechanism for TD 
to ensure the compliance of the franchised bus operators with th巳
stated meal a叮angem巴nt?

(9) TD’s approval on staff deployment 

Is approval from TD required for the working hour and rest arrangemer郎，
shift arrang巴ments and what are the key considerations in granting such 
approval? 
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(10) Route scheduling and fleet deployment 

(a) Is TD’s approval required for all route scheduling (routing and tim巴）
and fleet deployment (type of bus to operate on each route)? If 
such approval is required, does TD conduct road test in conjunction 
with the franchised bus operator to ensure that all sections of the 
road ar巴 suitable for such type of bus, particularly from the safety 
perspective? 

(b) Has TD looked into the suitability of the type of bus to operate on 
roads on hilly terrain with sharp bends and steep gradients from the 
safety perspective and has TD considered/recommended that a 
particular speed limit should be imposed on s巴ctions of road 
determined to be high risk? 

(11) Training for bus captains and follow-up action in case of traffic 
convictions 

(a) Is the driving training programme for bus captains required to be 
approved by TD and whether the training instructors n巴巴d to undergo 
any test conducted by TD? 

(b) Do full-time and part-time bus captains receive the same form of 
driving training? 

( c) Are newly recruited bus captains required to pass any road test 
conducted by TD and/or franchised bus operators? 

( d) Are driving enhancement and safety awareness training provided for 
in-service bus captains and, if yes, what are the contents of such 
training? 

( e) What are the programmes in place to ensure that the health 
conditions of in-service bus captains are physically/mentally fit for 
the job? Are there stipulated health conditions wh巴rein bus captains 
are asked to take leave? Are there provisions or procedur巴s in place 
to allow a bus captain to not finish a tr句 while en route if he or she 
feels sick? 

（巴） Is customer service training provided to bus captains, such as that on 
how to handle difficult passengers? 
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(12) Background checks and penalties for traffic convictions 

(a) Are there any mandatory requirements impos巴d on the 企anchised
bus operators to conduct background checks on newly-recruited bus 
captains? If yes, what are these requirements? Do they include a 
requirement that a check is made as to whether or not the 
prospective employee has a criminal record and/or driving 
convictions/penalties? 

(b) Are there any mandatory requirements imposed on 企anchised bus 
operators to take action in the event that one of the bus captains is 
convicted of committing road 仕affic offences and/or contravening 
traffic regulations? If yes, what are these requirements? 
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j 運輸署
BvHand 

(together with 8 folders) 

Our Ref.: TD BR 76/190-lC 
Your Ref.: CSO/IRC/BUS/CR/7-45/1 
Tel.: 2829 5306 
Fax: 25114158 

Mr CHAN Ping-fai, Peter 
Secretary, Independent Review Committee on 

Hong Kong ’s Franchised Bus Service 
21/F, Queensway Government Offices 
66 Queens way, Hong Kong 

Dear h在r Chan, 

25 April 2018 

Invitation for Written Submissions for Consideration 
by the Independent Review Committee 

on Hong Kong’s Franchised Bus Service 

Thank you for your letters to Commissioner for Transport dated 28 
March 2018 and 13 April 2018. 

We have prepared 12 papers with information to address the issues 
and questions set out in Annex II of your letter dated 28 March 2018. Eight 
papers (i.e. TD_Paper_Ol to TD_Paper_08) are attached in this letter and the 
rest four papers will follow. A summary of our submissions is set out at the 
attached Annex. 

Yours sincerely, 

&:tli .~n) 
for Commissioner for Transport 

c.c. Secretary for Transport and Housing (Attn: Miss Crystal Yip) 

香港灣仔告士打道七號入境事務大模四十一模

41 st floor Immigration Tower 7 Gloucester Road Wan Chai Hong Kong 
電話 Tel (852) 2804 2600 傳真 Fax (852) 2824 0433 

網扯 Web Site: http.://www.td.gov.hk 
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Annex 

Summarv of TD’s Submissions 

Information requested Paper No. Status 

(1) Scheme of legislative, franchise 
and other contractual 
requirements, as well as working 
practical arrangements, e.g. 
guidelines, codes of practices for 
the operation of franchised bus 
services 

(a) Please identify the legislation TD_Paper_Ol Submitted 
and regulations which govern on 25 April 
the grant of franchises and the 
operations of franchised bus 
operators. 

(b) Please supply copies of: 

(i) the franchises granted to TD _Paper_ 02 Submitted 
all current franchised bus on 25 April 
operators and any related 
contracts, together with 
copies of any guidelines 
and codes of practice 
issued to the franchised 
bus operators by the 
Transport Department 
(TD); 

(ii) any annual reports or 
similar documents setting 
out the corporate 
governance of the 
franchised bus operators 
( such as information on TD干Paper_03 Submitted 

corporate structure, board on 25 April 

directorship and 

1 
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Information requested Paper No. Status 

organisational chart) as 
well as financial situation; 
and 

(iii) any codes of corporate and 
social responsibility 
published by the 企anchised
bus operators. 

(c) Please identi有r all records of Appendix L of Submitted 
information that the franchised TD_Paper_Ol on 25 April 
bus operators are required by TD 
to make/keep and make available 
for inspection and/or are 
submitted to TD by the 
franchised bus operators. 

(d) What are the ramifications on TD_Paper_05 Submitted 
the earnings of bus drivers and on 25 April 
on the finances of the 
franchised bus operators of the 
changes to the Guidelines on 
Bus Captain闡明forking Hours, 
Rest Times and Meal Breaks 
guidelines? 

(2) Powers to regulate TD_Paper_Ol Submitted 

Please identify the powers conferred 
on 25 April 

on the Commissioner for Transpo抗 to

regulate and monitor franchised bus 
operators and provide details of how 
such powers have been exercised. 

2 
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Information requested Paper No. Status 

(3) Regulatory and monitoring TD_Paper_Ol Submitted 
systems on franchised bus on 25 April 
service operated by various 
arms of government and 

(a) Please provide details of the 
above systems, in particular a 

TD _Paper_ 04 full account of the mechanism 
( e.g. method and frequency for 
gathering data, conducting 
inspections, taking follow-up 
actions, etc.) for ensuring the 
compliance of the franchised 
bus operators with all safety-
related requirements and 
service pledges. 

(b) Please provide samples of 
such data received from the 
franchised bus operators. 

(4) Grant/renewal of franchise TD _Paper_ 06 Submitted 

(a) What are the key 
on 25 April 

considerations in 
recommending the grant of a 
new bus franchise and renewal 
of existing bus 企anchises?

(b) In determining whether a 
franchised bus operator has 
delivered proper and efficient 
bus service, is bus safety a key 
consideration? What are the 
other considerations? What is 
the basis of TD’s assessment of 
all the factors to be taken into 
consideration ( e.g. scrutiny of 

3 
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Information requested Paper No. Status 

regular reports submitted by 
企anchised bus operators? Are 
there any independent means to 
collect/survey customer色 views

on the bus service, etc.)? 

(5) Design and build of buses TD一Paper_07 Submitted 

(a) Is TD’s approval required for 
on 25 April 

the design of buses and will 
each new bus be examined by 
TD before the issue of relevant 
licenses and before it can 
operate on the road? 

(b) What are the key aspects for 
consideration in vetting and 
approving the design of bus (in 
particular on designs relating 
to the safety of passengers and 
drivers on board, such as the 
design and fixing of seats. 
emergency ex肘， access to 
upper deck, etc.) Are the 
franchised bus operators 
required to provide results on 
tilt tests, collision resilient tests 
or any other safety-related 
tests? 

(6) Examination and inspection of 
buses 

(a) Are all buses required to 
undergo periodic examination 
and inspection by TD ( or other 
designated vehicle examiners) 

4 
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Information requested Paper No. Status 

to ensure their roadworthiness 
and public safety and if so, 
what are the frequency and 
coverage.of such inspections 
and follow-up actions taken? 

(b) Are all buses required to install 
tachographs or other electronic 
recording devices, for 
monitoring the manner in 
which the buses are driven, and 
speed limiters? If yes, what ) TD一＿Paper_07
information is registered and Submitted 

recorded by these devices? Are on 25 April 
franchised bus operators 
required to present the 
electronic recording device and 
its data for inspection or to 
otherwise provide the data 
upon the request of TD? If the 
answer to the second question 
is also affirmative, how 
frequent are such inspections? 
Is such data retained by TD? 

(c) Do franchised bus operators TD_Paper_08 Submitted 
have any plans to apply new on 25 April 
devices or information 
technology to enhance driving 
safety and better monitor the 
driving performance of bus 
captains on board? 

(7) Bus accidents TD_Paper一.09 To be 

(a) Are franchised bus operators 
submitted 

5 
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Information requested Paper No. Status 

required to furnish reports to TD soon 
when an accident involving 
合anchised bus occurred? If yes, 
how are such reports furnished? 
To what categories of accidents 
does such a system apply? 

(b) Do the Police provide 
investigation findings to TD on 
the occasions of bus accidents 
resulting in fatalities or serious 
i ‘juries and, if so, does TD 
consider these findings in 
deciding what follow-up 
actions are required on the part 
of the franchised bus operator 
concerned? In such 
circumstances, where 
appropriate, does TD review 
the design and build of buses 
or other issues ( e.g. road 
design, fleet deployment, etc.)? 

(c) Please provide the details of all 
accidents resulting in fatalities 
involving franchised bus 
services from 2012 to February 
2018 and relevant summaηr 
statistics. The details should 
include where available : 

(i) a description of the incident 
and resulting casualties; 

(ii) findings of any subsequent 
investigations carried out by 
TD, Police or the franchised 
bus operators; and 

(iii) the details of any 

6 
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Information requested Paper No. Status 

prosecution action and 
resulting convictions and, 
if available, the statement 
of findings of a h在agistrate,
reasons for verdict of a 
District Court Judge and 
the reasons for sentence of 
both the Magistrate and the 
District Court Judge. 

(8) Work arrangements for bus TD一Paper_05 Submitted 
captains on 25 April 

（α﹜ Employment Terms 

What are the employment terms of 
bus captains employed by the 
different franchised bus companies 
(full-time permanent or contract; part-
time) and the number of staff under 
each category as at 28 February 
2018)? Please set out an overview on 
the remuneration packages and other 
compensation (such as pay for 
overtime worked, performance- based 
rewards and other incentive rewards, 
if any). 

(b) Working Hours 

(i) Please set out in detail the 
existing stipulated working hour 
and shift a控angements (including 
any special shifts for events or on 
special days that entail longer 
wor組nghours).

(ii) What are the conditions of work 
stipulated in the respective 

7 
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Information requested Paper No. Status 

employment contracts and what 
is the mechanism for TD to 
ensure the compliance of the 
franchised bus operators with the 
minimum standards? 

(c) Rest time αnd γesting facilities αnd 

meal arrangements 

(i) What is the stipulated rest time 
for bus captains and are any 
resting facilities provided for 
them at bus termini? 

(ii) If the actual bus journey exceeds 
the scheduled time due to traffic 
congestion or other 
circumstances, will the loss in 
rest time be compensated? Is 
there any mechanism for TD to 
ensure the compliance of the 
franchised bus operators with the 
stated arrangements? 

(iii) What are the meal arrangements? 
Is there any mechanism for TD 
to ensure the compliance of the 
franchised bus operators with the 
stated meal a叮angement?

(9) TD’s approval on staff TD _Paper_ 05 Submitted 
deployment on 25 April 

Is approval from TD required for the 
working hour and rest arrangements, 
shift a叮angements and what are the 
key considerations in granting such 
approval? 

8 
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Information requested Paper No. Status 

(10) Route scheduling and fleet TD_Paper_lO To be 
deployment submitted 

(a) Is TD’s approval required for 
soon 

all route scheduling (routing 
and time)and fleet deployment 
( type of bus to operate on each 
route)? If such approval is 
required, does TD conduct road 
test in conjunction with the 
franchised bus operator to 
ensure that all sections of the 
road 缸e suitable for such type 
of bus, particularly from the 
safety perspective? 

(b) Has TD looked into the 
suitability of the type of bus to 
operate on roads on hilly 
terrain with sharp bends and 
steep gradients from the safety 
perspective and has TD 
considered/recommended that 
a particular speed limit should 
be imposed on sections of road 
determined to be high risk? 

(11) Training for bus captains and TD_Paper_ll To be 
follow-up action in case of traffic submitted 
convictions soon 

(a) Is the driving training 
programme for bus captains 

9 
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Information requested Paper No. Status 

required to be approved by TD 
an位 whether the training 
instructors need to undergo any 
test conducted by TD? 

(b) Do full-time and part-time bus 
captains receive the same form 
of driving training? 

(c) Are newly recruited bus 
captains required to pass any 
road test conducted by TD 
and/ or franchised bus 
operators? 

(d) Are driving enhancement and 
safety awareness training 
provided for in-service bus 
captains and, if yes, what are 
the contents of such training? 

(e) What are the programmes in 
place to ensure that the health 
conditions of in-service bus 
captains are 
physically /mentally fit for the 
job? Are there stipulated health 
conditions wherein bus 
captains are asked to take 
leave? Are there provisions or 
procedures in place to allow a 
bus captain to not finish a trip 
while en route if he or she feels 
sick? 

(f) Is customer service training 
provided to bus captains, such as 
that on how to handle difficult 
passengers? 

10 
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Information requested Paper No. Status 

(12) Background checks and penalties TD一Paper_12 Tobe 
for traffic convictions submitted 

soon 
(a) Are there any mandatory 

requirements imposed on the 
franchised bus operators to 
conduct background checks on 
newly-recruited bus captains? 
If yes, what are these 
requirements? Do they include 
a requirement that a check is 
made as to whether or not the 
prospective employee has a 
criminal record and/ or driving 
convictions/penalties? 

(b) Are there any mandatory 
requirements imposed on 
台anchised bus operators to 
take action in the event that 
one of the bus captains is 
convicted of committing road 
traffic offences and/ or 
contravening traffic 
regulations? If yes, what are 
these requirements? 

11 
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在黨lrtment
Bvlliαnd 

(together with 4 folders) 

Our Ref.: TD BR 7 6/190-1 C 
Your Ref.: CSO/IRC/BUS/CR/7-45/1 
Tel.: 2829 5306 
Fax: 2511 4158 

Mr CHAN Ping-fai, Peter 
Secretary, Independent Review Committee on 

Hong Kong ’s Franchised Bus Service 
21盾， Queensway Government Offices 
66 Queensway, Hong Kong 

Dear Mr Chan, 

26 April 2018 

Invitation for Written Submissions for Consideration 
by the Independent Review Committee 

on Hong Kong’s Franchised Bus Service 

Further to my letter dated 25 April 2018, I would like to submit the 
remaining four papers (i.e. TD_Paper_09 to TD_Paper_12) address the 
issues and questions set out in Annex II of your letter dated 28 March 2018. 
An updated summary of our submissions is attached for reference. 

Yours sincerely, 

（βc/~人
Miss Rachel Kwan 

c.c. Secretary for Transport and Housing (Attn: Miss Crystal Yip) 

香港灣仔告士打道七號入境事務大樓四十一樓

41 st floor Immigration Tower 7 Gloucester Road Wan Chai Hong Kong 
電話 Tel (852) 2804 2600 傳真 Fax (852) 2824 0433 

網址 Web Site: http://www.td.gov.hk 
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Annex 

Summarv of TD’s Submissions 

Information requested Paper No. Status 

(1) Scheme of legislative, franchise 
and other contractual 
requirements, as well as working 
practical arrangements, e.g. 
guidelines, codes of practices for 
the operation of franchised bus 
services 

(a) Please identify the legislation TD _Paper_ O 1 Submitted 
and regulations which govern on 25 April 
the grant of franchises and the 
operations of企anchised bus 
operators. 

(b) Please supply copies of: 

(i) the franchises granted to TD干Paper_02 Submitted 
all current franchised bus on 25 April 
o_perators and any related 
contracts, together with 
copies of any guidelines 
and codes of practice 
issued to the franchised 
bus operators by the 
Transport Department 
(TD); 

(ii) any annual reports or 
similar documents setting 
out the corporate 
governance of the 
franchised bus operators 

Submitted ( such as information on TD_Paper_03 
corporate structure, board on 25 April 

directorship and 

1 
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Information requested Paper No. Status 

organisational chart) as 
well as financial situation; 
and 

(iii) any codes of corporate and 
social responsibility 
published by the franchised 
bus operators. 

(c) Please identify all records of Appendix L of Submitted 
information that the f泊nchised TD_Paper_Ol on 25 April 
bus operators are required by TD 
to make/keep and make available 
for inspection and/or are 
submitted to TD by the 
企anchised bus operators. 

(d) What are the ramifications on TD_Paper_OS Submitted 
the earnings of bus drivers and on 25 April 
on the finances of the 
franchised bus operators of the 
changes to the Guidelines on 
Bus Captain-Working Hours, 
Rest Times and Meal Breaks 
guidelines? 

(2) Powers to regulate TD_Paper_Ol Submitted 

Please identify the powers conferred 
on 25 April 

on the Commissioner for Transport to 
regulate and monitor 企anchised bus 
operators and provide details of how 
such powers have been exercised. 

2 
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Information requested Paper No. Status 

(3) Regulatory and monitoring TD_Paper_Ol Submitted 
systems on franchised bus on 25 April 
service operated by various 
arms of government and 

(a) Please provide details of the 
above systems, in particular a 

TD _Paper_04 full account of the mechanism 
( e.g. method and frequency for 
gathering data, conducting 
inspections, taking follow-up 
actions, etc.) for ensuring the 
compliance of the franchised 
bus operators with all safety-
related requirements and 
service pledges. 

(b) Please provide samples of 
such data received from the 
franchised bus operators. 

(4) Grant/renewal of franchise TD _Paper_ 06 Submitted 

(a) What are the key 
on 25April 

considerations in 
recommending the grant of a 
new bus franchise and renewal 
of existing bus 企anchises?

(b) In determining whether a 
franchised bus operator has 
delivered proper and efficient 
bus service, is bus safety a key 
consideration？而That are the 
other considerations? What is 
the basis of TD’s assessment of 
all the factors to be taken into 
consideration ( e.g. scrutiny of 

3 
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Information requested Paper No. Status 

regular reports submitted by 
franchised bus operators? Are 
there any independent means to 
collect/survey customers views 
on the bus service, etc.)? 

(5) Design and build of buses TD _Paper_ 07 Submitted 

(a) Is TD’s approval required for 
on 25 April 

the design of buses and will 
each new bus be examined by 
TD before the issue of relevant 
licenses and before it can 
operate on the road? 

(b) What are the key aspects for 
consideration in vetting and 
approving the design of bus (in 
particular on designs relating 
to the safety of passengers and 
drivers on board, such as the 
design and fixing of seats. 
emergency ex郎， access to 
upper deck, etc.) Are the 
franchised bus operators 
required to provide results on 
tilt tests, collision resilient tests 
or any other safety回related
tests? 

(6) Examination and inspection of 
buses 

(a) Are all buses required to 
undergo periodic examination 
and inspection by TD ( or other 
designated vehicle examiners) 

4 
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Information requested Paper No. Status 

to ensure their roadworthiness 
and public safety and if so, 
what are the frequency and 
coverage of such inspections 
and follow-up actions taken? 

(b) Are all buses required to install 
tachographs or other electronic 
recording devices, for 
monitoring the manner in 
which the buses are driven, and 
speed limiters? If yes, what ) TD_Paper_07 Submitted information is registered and 
recorded by these devices? Are on 25 April 

franchised bus operators 
required to present the 
electronic recording device and 
its data for inspection or to 
otherwise provide the data 
upon the request of TD? If the 
answer to the second question 
is also affirmative, how 
frequent are such inspections? 
Is such data retained by TD? 

(c) Do 企anchised bus operators TD_Paper_08 Submitted 
have any plans to apply new on 25 April 
devices or information 
technology to enhance driving 
safety and better monitor the 
driving performance of bus 
captains on board? 

(7) Bus accidents TD_ Paper_ 09 Submitted 

(a) Are franchised bus operators 
on 26 April 

5 
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Information requested Paper No. Status 

required to furnish reports to TD 
when an accident involving 
f全anchised bus occurred? If yes, 
how are such reports furnished? 
To what categories of acciιents 
does such a system apply? 

(b) Do the Police provide 
investigation findings to TD on 
the occasions of bus accidents 
resulting in fatalities or serious 
i吋uries and, if so, does TD 
consider these findings in 
deciding what follow-up 
actions are required on the part 
of the franchised bus operator 
concerned? In such 
circumstances, where 
appropriate, does TD review 
the design and build of buses 
or other issues ( e.g. roa吐
design, fleet deployment, etc.)? 

(c) Please provide the details of all 
accidents resulting in fatalities 
involving 企anchised bus 
services 企om 2012 to February 
2018 and relevant summary 
statistics. The details should 
include where available : 

(i) a description of the incident 
and resulting casualties; 

(ii) findings of any subsequent 
investigations carried out by 
TD, Police or the franchised 
bus operators; and 

(iii) the details of any 

6 
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Information requested Paper No. Status 

prosecution action and 
resulting convictions and, 
if available, the statement 
of findings of a Magistrate, 
reasons for verdict of a 
District Court Judge and 
the reasons for sentence of 
both the Magistrate and the 
District Court Judge. 

(8) Work arrangements for bus TD_Paper_05 Submitted 
captains on 25 April 

（αr) Employment Terms 

What are the employment terms of 
bus captains employed by the 
different franchised bus companies 
（如11-time permanent or contract; part-
time) and the number of staff under 
each category as at 28 February 
2018)? Please set out an overview on 
the remuneration packages and other 
compensation ( such as pay for 
overtime worked, performance- based 
rewards and other incentive rewards, 
if any). 

(b) Woγking Hours 

(i) Please set out in detail the 
existing stipulated working hour 
and shi丘 a叮angements (including 
any special shifts for events or on 
special days that entail longer 
working hours). 

(ii) What are the conditions of work 
stipulated in the respective 

7 
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Information requested Paper No. Status 

employment contracts and what 
is the mechanism for TD to 
ensure the compliance of the 
franchised bus operators with the 
minimum standards? 

(c) Rest time αnd γestingfiαcilities αnd 

meal αrrangements 

(i) What is the stipulated rest time 
for bus captains and are any 
resting facilities provided for 
them at bus termini? 

(ii) If the actual bus journey exceeds 
the scheduled time due to traffic 
congestion or other 
circumstances, will the loss in 
rest time be compensated? Is 
there any mechanism for TD to 
ensure the compliance of the 
franchised bus operators with the 
stated arrangements? 

(iii) What are the meal arrangements? 
Is there any mechanism for TD 
to ensure the compliance of the 
合anchised bus operators with the 
stated meal arrangement? 

(9) TD’s approval on staff TD_Paper_05 Submitted 
deployment on 25 April 

Is approval from TD required for the 
working hour and rest a叮angemen胞，
shift a叮angements and what are the 
key considerations in granting such 
approval? 

8 
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Information requested Paper No. Status 

(10) Route scheduling and fleet TD_Paper_lO Submitted 
deployment on 26 April 

(a) Is TD’s approval required for 
all route scheduling (routing 
and time)and fleet deployment 
( type of bus to operate on each 
route)? If such approval is 
required, does TD conduct road 
test in conjunction with the 
franchised bus operator to 
ensure that all sections of the 
road are suitable for such type 
of bus, particularly from the 
safety perspective? 

(b) Has TD looked into the 
suitability of the type of bus to 
operate on roads on hilly 
terrain with sharp bends and 
steep gradients from the safety 
perspective and has TD 
considered/recommended that 
a particular speed limit should 
be imposed on sections of road 
determined to be high risk? 

(11) Training for bus captains and TD_Paper_ll Submitted 
follow-up action in case of traffic on 26April 
convictions 

(a) Is the driving training 
programme for bus captains 

9 
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Information requested Paper No. Status 

required to be approved by TD 
and whether the training 
instructors need to undergo any 
test conducted by TD? 

(b) Do full-time and part間time bus 
captains receive the same form 
of driving training? 

(c) Are newly recruited bus 
captains required to pass any 
road test conducted by TD 
and/ or franchised bus 
operators? 

(d) Are driving enhancement and 
safety awareness training 
provided for in-service bus 
captains and, if yes, what are 
the contents of such training? 

(e) What are the programmes in 
place to ensure that the health 
conditions of in-service bus 
captains are 
physically/mentally fit for the 
job? Are there stipulated health 
conditions wherein bus 
captains are asked to take 
leave? Are there provisions or 
procedures in place to allow a 
bus captain to not finish a trip 
while en route if he or she feels 
sick? 

(f) Is customer service training 
provided to bus captains, such as 
that on how to handle di伍cult

passengers? 

10 



33

Information requested Paper No. Status 

(12) Background checks and penalties 1D_Paper_12 Submitted 
for traffic convictions on 26April 

(a) Are there any mandatory 
requirements imposed on the 
franchised bus operators to 
conduct background checks on 
newly-recruited bus captains? 
If yes, what are these 
requirements? Do they include 
a requirement that a check is 
made as to whether or not the 
prospective employee has a 
criminal record and/or driving 
convictions/penalties? 

(b) Are there any mandatory 
requirements imposed on 
franchised bus operators to 
take action in the event that 
one of the bus captains is 
convicted of committing road 
traffic offences and/ or 
contravening traffic 
regulations? If yes, what are 
these requirements? 

11 



1 

TD_Paper_01 

An Overview of the Regulatory 

and Monitoring Regime of Franchised Bus 

PURPOSE 

The purpose of this paper is to give an overview of the regulatory and 

monitoring regime under which the Government regulates the operation of 

franchised bus (“FB”) services in Hong Kong. 

PART 1: THE EVOLVING REGULATOARY FRAMEWORK 

2. It is the established Government policy that public transport services

(including FB) should be operated by private companies on prudent commercial

principles, with the Government providing a regulatory framework and some

degree of coordination between different modes.  The Government is not a

provider of bus services, but strives to ensure that a safe and reliable bus service

is provided to the public.  The Government regulates and monitors the bus

services as well as assesses the performance of operators timely and

systematically through the following means -

(a) statutory requirements;

(b) franchise; and

(c) other measures and requirements through exchange of letters of

requirements, consents and/or undertakings and issuance of

guidelines.

3. As far as safety is concerned, the requirements imposed on FB

operators are mainly statutory requirements under the Road Traffic Ordinance

(Cap. 374) and its subsidiary legislation.  As with all other vehicles and drivers,

the FBs (i.e. the vehicles) have to meet all legal requirements in terms of

construction and maintenance to ensure that the FBs are roadworthy and are

safe to be used on roads.  As for drivers of FBs, they are subject to driving

tests and have to be issued with a proper driving licence before they can drive

an FB on the road.  Also, the drivers are subject to a set of traffic regulations

and punitive actions if traffic offences are committed.

4. On the other hand, as far as operational arrangements, service levels
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and quality, as well as financial arrangements are concerned, the 

Government regulates the bus operators through both statutory tools and the 

granting of franchises with franchise terms.  The main legal tool on the 

requirement of the bus companies to provide a “proper and efficient” service is 

through the Public Bus Services Ordinance (Cap. 230) and its subsidiary 

legislation.  Besides, through the grant of franchises (and the franchise terms) 

under Cap. 230, the Government would further regulate and stipulate 

operational and financial requirements or arrangements of the public bus 

services provided.  In addition to legislation and the franchise, the Government 

imposes requirements on FB operators through exchange of letters of 

requirements, consents and/or undertakings (e.g. letters read in conjunction with 

commitments made by FB operators in connection with their franchise 

application) or issuance of guidelines so as to meet the day-to-day changing 

passenger needs and operational environment.  

 

5.  The details of the regulatory and monitoring regime are set out in the 

ensuing paragraphs. 

 

 

(A)  STATUTORY REQUIREMENTS 

 

6.  The Government has established the following legal framework to 

confer powers on the relevant authorities for regulation and monitoring of FB 

services.  FB companies are regulated by two Ordinances, namely- 

 

(a) The Public Bus Services Ordinance (“PBSO”) (Cap. 230) and its 

subsidiary legislation, Public Bus Services Regulation (“PBSR”) 

(Cap. 230A) --- The PBSO and PBSR are the principal legislation 

for regulation of the operations of FB services.   

 

(b) The Road Traffic Ordinance (“RTO”) (Cap. 374) and its 

subsidiary legislation --- The RTO provides for the regulation of 

road traffic and use of vehicles and roads.  The RTO and its 

subsidiary legislation provide the legal backing to require all 

vehicles, including FBs
1

, to comply with the traffic rules, 

construction and design standards (e.g. appearance and on-vehicle 

equipment to be installed), safety requirements and the associated 

                                                
1  FB service refers to the operation of public bus services for the carriage of passengers for 

reward at separate fares through the granting of franchise.  An FB is classified as 

“public bus” or “bus” under the RTO and its subsidiary legislation.  All provisions 

relating to “public buses” or “buses” in the RTO and its subsidiary legislation are 

applicable to FBs. 
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penalties arising from the traffic offences.  FB companies have to 

comply with the legislative requirements on - 

 

(i) the use of FBs and roads under the main RTO; 

 

(ii) construction and maintenance of FBs under the Road Traffic 

(Construction and Maintenance of Vehicles) Regulations (Cap. 

374A); 

 
(iii) licensing of FB drivers under the Road Traffic (Driving 

Licences) Regulations, (Cap. 374B); 

 
(iv) licensing of FBs under the Road Traffic (Registration and 

Licensing of Vehicles) Regulations (Cap. 374E); and 

 
(v) on-vehicle safety equipment under the Road Traffic (Safety 

Equipment) Regulations (Cap. 374F);  

 
(vi) the glass used on FBs under the Specification of Safety Glass 

Notice (Cap. 374H) (made by virtue of Regulation 28 of Cap. 

374A). 

 

The Public Bus Services Ordinance (“PBSO”) 

   

7.  The prevailing PBSO, a full copy of which at Appendix A, has the 

following objectives and empowers the authorities to exercise powers on the 

following aspects- 

 

(a) granting of franchise for provision of FB services and setting 

requirements in respect of the directors of the grantee’s company; 
 

(b) setting requirements on operation and control of FB services; 
 

(c) revocation of franchise and the associated contingency measures 

during emergency; 
 

(d) setting requirements of the financial matters of the grantee’s 

company;  
 

(e) permitting the grantee to appeal against Government’s decisions, 

directions and requirements in connection with its operation of FB 

services; and 
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(f) making regulations to regulate and control the operational 

arrangements of the FB services.   
 

8.  The Chief Executive (“CE”), the Chief Executive in Council 

(“CE-in-C”), the Secretary for Transport and Housing (“STH”) and the 

Commissioner for Transport (“C for T”) are vested with powers to perform the 

authorities under the PBSO.  Generally speaking, the C for T has to exercise 

the powers relating to the regulation and monitoring of the compliance by the 

FB operators on the statutory operational requirements, e.g. service level and 

use of depot and maintenance facilities, while the high-level decisions on the 

non-operational issues are executed under the powers of the CE, the CE-in-C 

and the STH.  The key powers of the respective authorities are set out in 

Appendix B.   

 

The Public Bus Services Regulations (“PBSR”) 

 

9.  The PBSR empowers the authorities to exercise powers on the 

following aspects- 

 

(a) regulation and control of the operational arrangements of FB 

services, including the designation of bus stops and the manner for 

collection of fares; 

 

(b) setting requirements on the general duties of the grantee, drivers 

and passengers, and requirements for carriage of goods and 

handling of lost property on buses; and 

 

(c) imposition of penalties on the grantee who contravenes the 

provisions under the PBSR. 

 

10.  The C for T is the key authority empowered to discharge the 

service-related responsibilities under the PBSR.  The major powers of the C 

for T are summarized in Appendix C.  

 

The Road Traffic Ordinance (“RTO”) 

 
11.  The RTO provides the legal mandate for the following main aspects 

which are applicable to vehicles, including FBs - 

 

(a) setting requirements for all vehicles, to be examined to ascertain 

their roadworthiness and in compliance with the vehicle design 

standards and noise emission standards, etc. before making 
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application for registration of vehicles;  

 

(b) making regulations for licensing of vehicles for use on roads, and 

installation of safety equipment on vehicles or for drivers and 

passengers, etc.; and 

 

(c) imposition of penalty on all drivers for traffic offences, e.g. careless 

driving and dangerous driving. 

 

12.  The STH, the C for T and the Commissioner of Police are the key 

authorities to exercise the powers under the RTO.      

 

Road Traffic (Construction and Maintenance of Vehicles) Regulations (Cap. 

374A) 

 

13.  Cap. 374A provides the legal mandate for the following main aspects 

that are applicable to all vehicles (including FBs) - 

 

(a) setting the requirements on the design and construction of vehicles 

which stipulate that every vehicle including all body work and 

fittings shall be: 

(i) soundly and properly constructed of suitable materials; 

(ii) in good and serviceable condition; and 

(iii) of such design and method of construction as to be capable 

of withstanding the loads and stresses likely to be 

encountered in operation. 

 

(b) setting the requirements in respect of the locations for indicating 

the number of seated and standing passengers on a single-decked 

bus or a double-decked bus; and 

 

(c) setting the requirements for determining the stability of a 

single-decked bus or a double-decked bus and in conducting the 

test of stability on such bus. 

 

14.  The C for T is the key authority to exercise the powers under Cap. 

374A.  

 

Road Traffic (Driving Licences) Regulations (Cap. 374B) 

  

15.  Cap. 374B provides the legal mandate for the following main aspects 

that are applicable to all vehicles, including FBs - 
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(a) setting the requirements that all drivers must pass the driving test 

set by the C for T and hold valid driving licence for a particular 

class of vehicles
2
 before they are allowed to drive on roads; 

 

(b) setting the requirements for a driving test for a particular class of 

vehicles; and 

 

(c) setting the requirements for issuing driving instructors licence for a 

particular class of vehicles. 

 

16.  The C for T is the key authority to exercise the powers under Cap. 

374B.  

 

Road Traffic (Registration and Licensing of Vehicles) Regulations (Cap. 

374E) 

 

17.  Cap. 374E provides the legal mandate in respect of the registration and 

licensing requirements of all vehicles, including FBs.  The C for T is the key 

authority to exercise the powers under Cap. 374B. 

 

Road Traffic (Safety Equipment) Regulations (Cap. 374F) 

 

18.  Cap. 374F provides the legal mandate for the following main aspects 

relating to FBs: 

 

(a) setting the requirements and specifications of seat belts of the bus 

captain’s seat; and 

 

(b) setting the requirements for carriage of fire extinguisher inside the 

bus, light bus and heavy goods vehicle and vehicle whose vehicle 

licence contains such requirement. 

 

19.  The C for T is the key authority to exercise the powers under Cap. 

374F.  

 

Specification of Safety Glass Notice (Cap. 374H) 

                                                
2  A person must hold a valid full driving licence for public bus (Class 10) or FB (Class 17) 

to drive a FB.  For bus learner drivers (i.e. without a full driving licence for public bus 

or FB), the FB companies will provide them with driver training and arrange with the TD 

for the application of FB driving test for them. If the bus learner drivers pass the relevant 

driving test, they will be issued with a full driving licence for FB (Class 17). 
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20.  Cap. 374H provides the legal mandate for setting the requirements and 

specifications for installation of safety glass on all vehicles, including FBs.  

The C for T is the authority to exercise the powers under Cap. 374H.  

 

21.  It is worth noting that as far as safety is concerned, FBs are no 

different from any other vehicles, in that both the buses/vehicles and the 

drivers are all subject to the licensing regime as statutory requirements.  The 

vehicles must be properly constructed and maintained and are proved to be 

roadworthy before they are licensed to run on roads.  Similarly, drivers have 

to pass driving tests before they are qualified to drive respective class of 

vehicles on roads.  Moreover, they are subject to the relevant sets of traffic 

regulations to ensure that the use of roads by vehicles and drivers are properly 

regulated to ensure road safety.  Any person convicted of the traffic offences 

under the RTO and its subsidiary legislation will be subject to penalties and 

punitive actions.   

 

 

(B)   THE BUS FRANCHISE  

 

22.  Apart from the PBSO which requires the FB operators to maintain to 

the satisfaction of the C for T a proper and efficient public bus service, the 

franchise is also an important tool to provide the framework for regulating and 

monitoring the performance of FB operators.  Once a franchise is granted, the 

grantee has to observe the terms stipulated in the franchise document.  A copy 

of the prevailing franchise of the Kowloon Motor Bus Co. (1933) Ltd. 

(“KMB”), which resembles the franchises of other FB operators, is attached at 

Appendix D. 

  

23.  The franchise document is made up of four parts, namely (i) 

Preliminary; (ii) General; (iii) Financial; and (iv) Miscellaneous.  The 

franchise document contains a number of franchise terms which are deliberated 

in different clauses.  The franchise clauses lay down the detailed requirements 

on the operation (e.g. provision of facilities related to bus services, provision of 

bus service information to passengers, setting up customer service centres, 

forming passenger liaison groups, acquisition of new environmentally-friendly 

buses, conducting passenger satisfaction surveys, setting up control centres, 

formulating contingency measures, etc.) and financial arrangements (e.g. setting 

basic accounting policies and calculation methods for depreciation of assets, 

regulating the implementation of the undertakings on bus deployment, provision 

of bus depots, machinery, etc. as well as formulating procurement procedures, 
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etc.) in connection with the provision of FB services.      

 

24.  Generally speaking, the generic and long-lasting requirements are set 

out in the franchise clauses, while the specific initiatives and 

objectives/commitments as agreed with the grantee and required to be achieved 

are set out in the form of an undertaking or a side letter.  As time goes by, the 

Government has taken the opportunity in each franchise negotiation exercise, 

particularly since 2003, to incorporate new clauses or amend the outdated 

clauses in the franchise so as to reinforce its regulatory powers and monitoring 

arrangements (i.e. on financial, governance, service and environmental 

friendliness aspects) to meet passengers’ need for a safe and high quality bus 

service.   

 

25.  The major new franchise clauses included in the franchises since 2003 

are shown in Appendix E.  

 

 

(C) OTHER MEASURES AND REQUIREMENTS THROUGH 

EXCHANGE OF LETTERS AND ISSUANCE OF GUIDELINES 

 

26.  From time to time, the C for T may specify requirements for the 

compliance of FB operators in order to address areas of acute public concerns, 

e.g. bus service safety and quality of bus services, with mutual agreement with 

the FB operators in the form of letters or guidelines, etc. with a view to ensuring 

a proper and efficient public bus service to the satisfaction of C for T in 

accordance with the legislation and the franchise.  The essential actions taken 

by the Transport Department (“TD”) in the past are summarized below:   

 

(a) In 2015 and 2017, when granting the franchises to the Citybus 

Limited (for Hong Kong Island and cross harbour bus network) 

(“CTB(F1)”), the New Lantao Bus Company (1973) Limited 

(“NLB”), and KMB, the TD required the concerned FB operators, 

among others, to devise a service pledge for handling public 

complaints and suggestions.  Details of the commitments made by 

the concerned FB operators are set out in the relevant Legislative 

Council Brief at Appendix F
3
. 

 

So far, these franchisees have generally fulfilled their service 

                                                
3
 While the exact correspondences between TD and bus operators on these commitments 

cannot be enclosed herewith given the confidentiality agreed between parties, key 

details of the commitments were made known to the public through the Legislative 

Council brief at Appendix F.   
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pledges on the time frames to give response to public complaints 

and suggestions.  TD would check the compliance of bus 

operators.  If non-compliance is found, TD would remind them to 

comply with the requirements and will continue to monitor the 

situation.  

(b) In 1998, the TD promulgated a set of guidelines on bus drivers’ 

working hours (which included guidelines on the duration and 

frequency of break, maximum duty length and the driving hours as 

well as the break between successive working hours) for full 

compliance of the FB operators in order to provide sufficient rest 

time for drivers.  The TD reviews the guidelines with the FB 

operators from time to time and maintains close liaison with the 

unions of the bus drivers to listen to their views on bus operations.  

This is to ensure the operators’ service level on the one hand while 

proper rest time is offered to the bus drivers on the other.  The 

current version of the Guidelines was promulgated in February 

2018 after consultation with the FB operators.  The FB operators 

aim at implementing the updated Guidelines progressively from the 

second quarter of 2018, and fully implementing the revised 

Guidelines in the second quarter of 2019.  A sample of TD’s letter 

to the FB operators on the latest version of the Guidelines is at 

Appendix G. 

 

To ensure that the FB operators would comply with the Guidelines, 

they are required to submit monthly reports on the implementation 

of the Guidelines to the TD for monitoring.  In addition, the TD 

engages independent contractors to conduct sample surveys on FB 

captains’ working hours, rest times and meal breaks for assessing 

compliance with the Guidelines by the FB companies every year.  

Surveys were taken on over 5 900 bus captains on their full duty 

hours in the past five years.  The results of the monitoring 

surveys reveal that FB operators generally adhere to the prevailing 

guidelines in arranging rest times and meal breaks for bus captains.  

Should any non-compliance be identified, the FB companies 

would be required to provide explanations and take follow-up 

actions as appropriate.  The TD has made it clear to FB operators 

that repeated failure to comply with the guidelines without 

reasonable justifications, among others, would be considered as 

failure to provide proper and efficient bus service under the 

legislation.  
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(c) In 1998, the TD requested all FB operators via a letter to confirm in 

their submission of the Forward Planning Programme under section 

12A of the PBSO that they would cease to use all buses reaching 18 

years old before 31 August 2000.  Thereafter, no buses aged 18 or 

above have remained in the FB fleet for carrying passengers.  A 

sample of TD’s letter to FB operators is at Appendix H. 

 

(d) In 2006, the Fare Adjustment Arrangement (“FAA”) for FBs was 

reviewed and updated to enhance the responsiveness and 

objectivity of the bus fare adjustment process after having fully 

engaged the FB operators.  Under section 13(1) of the PBSO, 

fares of FB services are to be charged according to a scale of fares 

determined by the CE-in-C.  As approved by the CE-in-C in 2006, 

in assessing FB fare adjustment applications for the purpose of 

making recommendations to the CE-in-C, the Administration 

should continue to take into account a basket of factors in the 

Modified Basket of Factors (“MBOF”) 4 , together with the 

following new elements added: (i) the introduction of a supportable 

fare adjustment formula
5
 as an additional factor, (ii) the making 

reference to median household income in considering public 

acceptability and affordability of bus fare adjustment, (iii) revising 

the triggering point for 50/50 sharing of return between bus 

operators and passengers
6
 from the return on average net fixed 

asset (“ANFA”) from 13% to 9.7%, and (iv) the disclosure of 

passenger reward balance and their plan to utilize the amount in 

their booklet of “Fuller Disclosure” on an annual basis.  This 

arrangement has continued to be adopted when the FAA was 

further reviewed in 2009.  At present, the Government is 

conducting another round of FAA review
7

.  Prior to the 

                                                
4
  The factors under MBOF approach included (i) changes in operating costs and revenue 

since the last fare adjustment; (ii) forecasts of future costs, revenue and return; (iii) the 

need to provide the operator with a reasonable rate of return; (iv) public acceptability and 

affordability; and (v) quality and quantity of service provided.  
5 Supportable fare adjustment rate = 0.5 x change in Wage Index + 0.5% x change in 

Composite Consumer Price Index – 0.5 x Productivity Gain.  This enables upward and 

downward fare adjustment.  This formula should not operate as an automatic 

determination of fare adjustment outcome but just one of the factors in the MBOF 

approach. 
6 Under the FAA, when the rate of return on ANFA of a bus company for a certain year 

exceeds the threshold of 9.7%, the passenger reward arrangement will be triggered 

automatically. The bus company will have to share the profit above the threshold on a 

50/50 basis with passengers through fare concessions. 
7  Initial findings indicate that the arrangement should be kept intact while the productivity 
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implementation of the new arrangement, all the FB operators had 

agreed to follow the FAA in adjusting their fares and provide 

concession to passengers through utilizing their passenger reward 

balance through mutual consent and written confirmation with the 

TD.  A sample of the FB operators’ undertaking letter to the TD is 

at Appendix I. 

 

Over the years, the FB operators have been sharing the profit over 

and above the threshold with passengers under the passenger 

reward arrangement.  Details of the fare concessions offered by 

the FB operators in the past two years are at Appendix J. 

 

(e) In 2015, the TD put forward a revised sanction mechanism in 

respect of the bus lost trips made by the FB operators.  The 

mechanism sets out the procedures and steps on the issuance of 

letters of different degrees of gravity (including Reminding Letter, 

Advisory Letter, Warning Letter and Serious Warning Letter) 

depending on the frequency, level of lost trips incurred and 

rectification actions taken by the FB operators.  The warning 

letters will make way for initiating further statutory sanctions under 

section 22 of the PBSO, such as financial penalty, revocation of 

operating right of a particular bus route or of its franchise in the 

event that no apparent improvement is made by the bus operator 

concerned without providing any reasonable explanations.  See 

Appendix K on a sample of TD’s letter to FB operators on the 

promulgation of revised sanction mechanism. 

 

Since the implementation of the above mechanism in 2015, the TD 

has been closely monitoring the lost trip situation of the FB 

operators and sent reminding letters, advisory letters and warning 

letter
8
 to FB operators for rectification action and making service 

improvement.  These FB operators provided explanations to the 

TD and took prompt actions, including deploying more stand-by 

bus drivers to fill up the shortfall, to improve the lost trip situation.  

Given the actions taken by the FB operators, no further penalty 

actions were imposed on them.   

                                                                                                                                                  

gain value in the fare adjustment formula and the triggering point for passenger reward 

arrangement would be updated having regard to the latest changes in the overall 

economic situation and investment environment. 
8
  Since the implementation of the lost trip mechanism in 2015, the TD has issued a total of 

471 reminding letters, 47 advisory letters and 1 warning letter to the five franchised bus 

operators.   
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27.  In sum, the TD has implemented the above measures and requirements 

with mutual agreement between the Government and the FB operators over the 

years to ensure that the operators will provide proper and efficient public bus 

service.  The TD will continue its efforts along this front and take a robust 

approach to introduce new arrangements, if necessary, to step up the regulation 

and monitoring of FB services.       

 

 

PART 2: MONITORING OF FB SERVICES 

 

28.  While there is currently a comprehensive regulatory framework to 

require FB operators to deliver committed services, it is necessary to keep track 

of their performance regularly so as to detect any malpractices and irregularities 

in operation in a timely manner.  In this regard, the TD has been attaching 

great importance to the service level (especially on reliability and adequacy) 

and safety aspects of FB services in the daily monitoring work, as they are of 

utmost concern to the public.       

 

Fare aspects 

 

29. The Government regulates the fares to be charged on passengers by 

all FB companies.  According to Section 13 of the PBSO, the CE-in-C may 

determine the scale of fares which may be charged for the carriage of 

passengers, baggages and goods on any specified route or group of specified 

routes while the C for T shall determine the fares which may be charged on each 

route. 

 

Service aspects 

 

30.  The key measures adopted by the TD to monitor the service level of 

FBs comprise the following –  

  

(a) conducting surveys and inspections on a need basis usually in 

response to complaints or regularly
9
 to check whether -  

 

(i) its services are operated in accordance with the Schedules of 

Services approved by TD, which stipulate service details 

such as routeing, service hours and timetable, vehicle 

                                                
9
  The TD conducts annual surveys on the utilization of buses and frequency of routes and 

bi-annually surveys on the journey time of routes. 
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allocation, etc. and 

 

(ii) the level of service provided is appropriate taking into 

account the passenger demand, waiting time, occupancy on 

arrival/departure of a bus, and the number of passengers left 

behind if any; 

 

(b) analysing (in collaboration with the Financial Monitoring Section 

of the Transport and Housing Bureau) the monthly financial 

returns submitted by the FB operator to ensure that its services are 

financially healthy and cost-effective;  

 

(c) monitoring the passenger feedback through various channels, 

including complaints and suggestions received by the Transport 

Complaints Unit (“TCU”) from time to time and the passenger 

satisfaction surveys on a quarterly basis;   

 

(d) analysing the operating returns of bus routes submitted by the FB 

operators on a need or monthly basis to check their utilisation and 

assess whether the services are operated in accordance with the 

requirements of the Schedules of Services;    

 

(e) reviewing the records and information provided by the FB 

operators periodically (a summary of the records and information 

provided by the operators as well as TD’s use of the records and 

information is at Appendix L).  

 

31.  Based on the above, the TD will make an overall assessment of the FB 

operators’ performance, in particular the regularity of FB service.  If any 

non-compliance with the TD’s requirements regarding service delivery, the TD 

will follow up in writing to the FB operator concerned.  If a FB operator fails 

to provide a reasonable explanation or make improvement for its failure to 

observe the stipulated requirements within the specified period of time, the TD 

will remind the operator, in writing again, the need to maintain a satisfactory 

and efficient public bus service and to implement measures within a specified 

period of time.  For example, depending on the persistence, nature and severity 

of each case, the TD may issue warning letters in respect of lost trips of 

individual routes or the overall situation to the operator, and require the operator 

to make improvement by a specified period of time.  As mentioned in 

paragraph 25(e) above, starting from January 2015, to ensure that the operators 
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are taking mitigation measures and improving services more promptly, a written 

notice will be served to its board of directors when the TD issues warning letters 

to an operator, and that the Government will also take into account whether 

warning letters have been issued as well as the number of such letters when 

processing a fare increase application submitted by an operator, under the 

revised sanction mechanism.  Under the most serious case, the CE-in-C may, 

in accordance with the law, impose financial penalty on the operator or even 

revoke its operating right on individual routes or the entire franchise.  

Experience is that the operators take TD’s reminders and warning letter 

seriously and will make improvement as directed in a proactive manner.   

 

32. In 2017, the surveys and inspections conducted, as well as the 

operating returns, records and information submitted by the FB operators 

revealed that the overall lost trip rates of all FB operators ranged from 0.4% to 

2.6%, which demonstrated that all FB operators in general could provide 

services in accordance with the Schedules of Services.  Further, according to 

the passenger satisfaction surveys conducted by the TD in 2017, the average 

passenger satisfaction indices for the service provided by the operators as 

measured against those for 2016 were more or less the same
10

.  The surveys 

revealed that passengers were most satisfied with compliance with traffic 

regulations and signals for the case of KMB and New World First Bus Services 

Limited (“NWFB”), while they were most satisfied with bus captains’ driving 

performance for NLB and Long Win Bus Company Limited (“LW”).  

Generally speaking, the passenger survey reflected that passengers would like to 

have more frequent and punctual bus service.  Besides, the number of 

complaints and suggestions about FB service received by TCU reduced slightly 

by about 3% from 5 959 in 2016 to 5 776 in 2017.  The complaints and 

suggestions were mainly about the adequacy and standard of service. 

 

33.  In view of the above, the TD pointed out the areas of problems to the 

operators concerned and urged them for prompt actions both in writing and by 

holding follow-up meetings with them.  As mentioned above, the FB operators 

take TD’s advice and comments seriously and will make improvement as 

directed in a proactive manner.  In the past three years, only one warning letter 

has been issued by the TD to an FB operator.  

 

34.  Furthermore, the TD conducts systematic assessment and review on the 

performance of the FB operator in the preceding year on an annual basis in 

                                                
10

 The passenger satisfaction indices for the six franchisees in the past two years were – 

 In 2016: KMB – 70, CTB(F1) – 70, CTB (Airport and North Lantau bus network) 

(“CTB(F2)”) – 80, NWFB – 71, LW – 73 and NLB –70. 

In 2017: KMB – 69, CTB(F1) – 69, CTB(F2) – 82, NWFB – 70, LW – 73 and NLB – 69. 
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order to ascertain the trend on whether or not it has been providing proper and 

efficient service.  The key indicators reflecting its performance include - 

 

(a) bus availability; 

(b) bus utilization; 

(c) lost trips; 

(d) complaints per million passengers received by the Transport 

Complaints Unit; 

(e) average bus age; 

(f) safety-related defects per bus examination; 

(g) number of buses involved in accidents per million 

vehicle-kilometre;  

(h) percentage of buses meeting the Euro emission standards; and 

(i) percentage of wheelchair accessible buses. 

 

35.  In the annual performance assessment, as far as safety of bus operation 

is concerned, the nature of the accidents is analyzed and the measures to 

enhance safety of bus operation taken by the FB operators are reviewed.  For 

benchmarking of their annual performance in a number of areas, the FB 

operators have developed a set of performance indicators on reliability, 

efficiency, safety and user friendliness of their services, cleanliness of their 

buses, and environmental friendliness of their fleets, with targets for the coming 

year in their 5-year Forward Planning Programmes submitted to the TD 

annually.  The actual performance of the operators reflected by these 

performance indicators is reviewed against the targets.   

 

36.  The latest annual report on assessment of the performance of FB 

operation in 2016 (prepared and completed in mid-2017) is shown in Appendix 

M. 

 

37.  If an FB operator applies for fare increase or a new franchise upon 

expiry of the existing franchise, the performance indicators mentioned above 

would be taken into account together with other relevant factors before a 

decision is made.  These factors include the capability and determination in 

carrying out service improvement and rationalization, and measures taken for 

improvement on service quality, such as provision of real time bus arrival 

information and enhancement of passenger facilities, provision of conspicuous 

bus route maps, free Wi-Fi at major bus termini/stops and Bus-Bus Interchanges, 

and new initiatives for improvement of bus safety such as automatic fire 

suppression system in engine compartment. 

 

Safety Aspects 
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Measures Related to Buses 

 

38.  There was a total of 5 982 licensed FBs under the fleets of the FB 

operators in Hong Kong as at end 2017.  Under the RTO and its subsidiary 

legislation mentioned in paragraph 6 above, the TD monitors the 

roadworthiness and operational safety of buses through (i) examination of 

vehicles to ensure proper functioning of the mechanical parts of buses and (ii) 

stipulating additional requirements or standards in view of changing 

environment and public expectation for compliance by the FB operators.  The 

scope of the monitoring work covers examination of vehicles (including type 

approval, annual examination, monthly examination and spot checks) and 

requesting the operators to provide or install additional safety-related facilities 

or devices having regard to the reviews of each major incident.  Details on 

this part will be provided under a separate paper titled “Vehicle Safety – 

Design, Build, Examination and Inspection of FBs”.  

 

Measures Related to Bus Captains 

 

39.  To enhance bus safety, the TD has launched the following measures 

related to bus captains over the years:  

 

(a) Organizing the Road Safety Seminars for FB captains - The TD has 

collaborated with the Police in holding Road Safety Seminars for 

the FB captains to enhance their road safety awareness and promote 

good driving behavior.  The subjects covered in the seminars 

include the tips on safe driving, analysis of the major accident 

black spots in different districts and contributory factors of bus 

accidents.  About 7 seminars are conducted annually.   

 

(b) Revising the health check arrangements for bus drivers - With 

effect from 2007, all FB operators have required their bus drivers 

aged 50 or above to undergo annual health checks which cover 

chest examination, eyesight, hearing, diabetes, blood pressure, 

blood and urine tests.  Following a bus accident happened on Chai 

Wan Road in November 2012, the TD conducted a review with the 

FB operators on the health check arrangements for bus drivers.  

Based on the review findings, the FB operators agreed to enhance 

the health check arrangements as follows: 

 

(i) For bus drivers at the age of 50, 54, 57 or 60 or above, they 

are required to undergo an electrocardiogram as part of the 
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annual health check; and 

   

(ii) For bus drivers who have suffered a stroke or cardiovascular 

diseases, or are on medication due to diabetes mellitus or 

hypertension, they are required to declare such illness(es) to 

the FB operators and undergo an electrocardiogram as part of 

the annual health checks.    

 

(c) Submission of monthly report on compliance of the Guidelines on 

the bus drivers’ working hours and rest time - All the FB operators 

are required to submit reports starting from January 2018 to the TD 

on a monthly basis instead of on a quarterly basis as in the past 

regarding their compliance of the Guidelines in arranging the duty 

rosters for their bus drivers.  Moreover, as mentioned in paragraph 

26(b) above, the TD will engage independent contractors to carry 

out surveys on the working hours, rest time, meal breaks, and the 

rest time between shifts to assess the level of compliance with the 

Guidelines by the FB operators. 

 

Measures related to FB Operators 

 

40.  To enhance bus safety, the TD has launched the following measures 

related to FB operators over the years:  

 

(a) Submission of monthly reports on safety related issues - In view of 

the bus accident in September 2017 in Sham Shui Po, the TD has 

requested all FB operators to further strengthen their internal 

monitoring systems in respect of their bus drivers’ safe driving 

skills and service performance.  All FB operators are required to 

submit to the TD the following monthly reports starting from 

January 2018 - 

 

(i)  the results of random check on the operational data recorded 

in black boxes and the corresponding follow-up actions; 

 

(ii)  the records of on-board monitoring by plain-clothed staff and 

the corresponding follow-up actions; 

 

(iii) the records of bus drivers’ traffic offences and the 

corresponding follow-up actions; and 

 

(iv)  the records of breath tests conducted on bus drivers and the 
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corresponding follow-up actions. 

 

(b) Submission of quarterly report on training of bus drivers - The FB 

operators are required to submit quarterly reports to the TD in 

respect of the training provided to the newly recruited bus drivers 

and the training offered to the in-service bus drivers (i.e. once for 

every three years). 

 

41.  The records mentioned in paragraph 39(c) and 40(a) above and the 

follow-up actions of the FB operators are reviewed by the TD on a monthly 

basis.  The TD will follow up with concerned FB operator if there is any 

irregularity or rising trend, or the follow-up action has not been properly done.  

As regard the reports mentioned in paragraph 40(b) above, the TD will 

examine the reports and remind the concerned FB operators to rectify if 

necessary.     

 

Review of bus accident statistics 

 
42.  It is an established arrangement that the TD would examine the 

accident statistics provided by the FB operators on a monthly basis, including 

the number of road traffic accidents involving the FB operators by severity of 

accidents, the number of FBs involving in accidents by severity of accidents as 

well as their trends over a period of time.  In light of the findings/observations, 

the TD will follow up with the concerned FB operators as and when necessary.  

For example, the FB operators would be requested to provide explanations and 

seek improvement measures if there is a rising trend on the accidents relating to 

their buses. 

 
43.  According to current practice, the Police will investigate traffic 

accident and compile the accident information which will be periodically 

exported to the TD.  Upon receiving the information, the TD will make use of 

data to identify the cluster 11  of accidents.  In general, the TD conducts 

investigation at 100 locations with clusters of injury accidents (including 

junctions, bends and other road sections) every year.  Detailed examination of 

accident information are then carried out to examine if there are any distinct 

accident patterns and identify common factors contributing to these 

accidents.  Road safety enhancement measures will be proposed to address the 

common factors identified and to improve the road safety of Hong Kong.  

                                                
11  In general, emphasis is placed on sites with larger numbers of accident as sites with low 

accident histories may become difficult to discern accident patterns and hence difficult to 

recommend meaningful remedial measures. 
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Notwithstanding the above, the TD may consider conducting review on 

individual accident and proposing safety enhancement measures taking into 

account the prevailing traffic situation and road condition, facts of the accidents, 

investigation findings from the Police and comments from local stakeholders.  

Detailed information concerning the TD’s handling of bus accidents will be 

provided in a separate Paper 09 “Franchised Bus Accidents” in due course. 

 

Measures Related to Passengers 

 

44.  The TD has also requested the FB operators to promote passenger 

safety (such as holding handrails properly on buses, offering seats to persons in 

need, wear seat belts on buses where provided and take extra care when using 

stairs on double-decked buses) through various channels, e.g. Announcement of 

Public Interest on TV and radio, Bus Stop Announcement System on buses, 

display of posters and placing of sticker notices inside the bus compartments to 

disseminate the safety messages.     

 

 

CONCLUSION 

 

45.  All in all, there is at present a comprehensive monitoring and 

regulatory regime for FB services for ensuring the provision of a proper and 

efficient bus service by the FB operators.  To sustain the quality and safety of 

bus services, the Government will continue to work with the relevant 

stakeholders to implement the established mechanism stringently and explore 

additional measures, if needed, to enhance the operational and safety 

arrangements for FB services.  

 

 

Transport Department  

April 2018 
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Franchises and Related Documents Issued by the Transport 

Department to the Franchised Bus Operators 

 

 

 
  The Government regulates and monitors the franchised bus services 

as well as assesses the performance of operators by the statutory tools (i.e. 

legislation and franchise) and other measures.  Throughout the years, the 

Government has imposed a number of requirements on the franchised bus 

operators through these means in order to ensure that a proper and efficient 

service is provided to the public. 

 
2.  This folder encloses the latest franchises granted to respective 

operators, relevant Legislative Council Briefs setting out the franchise terms 

and franchise commitments undertaken by respective operators, and guidelines 

for bus operation and correspondence on commitments as undertaken by 

operators, etc. 

 

 

Transport Department  

April 2018
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List of documents 

 Document No. 

Existing Franchises 

1. Franchise granted to The Kowloon Motor Bus Company (1933) 

Limited (“KMB”) from 0400 Hours 1 July 2017 to 0400 Hours 1 

July 2027 

 

(1) 

2. Franchise granted to New Lantao Bus Company (1973) Limited 

(“NLB”) from 0400 Hours 1 March 2017 to 0400 Hours 1 March 

2027 

(2) 

3. Franchise granted to Citybus Limited (“CTB”) from 0400 Hours 1 

June 2016 to 0400 Hours 1 June 2026 (for the Hong Kong Island 

and cross-harbour bus network) 

(3) 

4. Franchise granted to New World First Bus Services Limited 

(“NWFB”) from 0400 Hours 1 July 2013 to 0400 Hours 1 July 

2023 

(4) 

5. Franchise granted to CTB from 0400 Hours 1 May 2013 to 0400 

Hours 1 May 2023 (for Airport and North Lantau bus network) 

(5) 

6. Franchise granted to Long Win Bus Company Limited (“LW”) 

from 0400 Hours 1 May 2013 to 0400 Hours 1 May 2023 

(6) 

  

Legislative Council Briefs 

7. Legislative Council Brief on New Franchise for the Bus Network of 

KMB dated 28 March 2017 

 

(7) 

8. Legislative Council Brief on New Franchises for the Bus Networks 

of CTB (Franchise for Hong Kong Island and cross-harbour bus 

network) and NLB dated 22 September 2015 

(8) 

9. Legislative Council Brief on Franchises of NWFB, LW and CTB 

(Franchise for Airport and North Lantau bus network) in April 2012 

(9) 
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 Document No. 

Drivers’ working hours guidelines 

10. TD’s guidelines to franchised bus operators (issued in February 

2018) for phased implementation starting from the 2
nd

 quarter of 

2018 with full compliance in the 2
nd

 quarter of 2019 

 

(10) 

  

Monitoring of bus services 

11. TD’s letter to franchised bus operators about the monitoring 

mechanism of bus lost trips (issued in December 2014) 

 

(11)# 

  

Bus specifications and inspection 

12. TD’s supplementary conditions for COR/COF Inspection on 

Franchised Buses (issued in July 2013) 

 

(12)# 

13. TD’s recommended minimum specification requirements for the 

franchised bus (issued in September 2012) 

(13)# 

14. Exchange of letters with franchised bus operators on cessation the 

use of buses aged 18 or above in August and September 1998 

(14a) – (14e)# 

 

 

# This is not a public document. 

56



TD_Paper_03 

Page 1 of 3 

 

Information on corporate governance, financial situation and 

corporate social responsibility of franchised bus operators 

 

 

 

Introduction 

 

  This paper provides information related to the corporate governance, 

operational and financial information of the franchised bus companies.  

 

 

Board of Directors and Organisation Charts 

 

2.   The lists of board directorship of each of the five franchised companies 

are at Annex 1(a) to (e) respectively.   

 

3.  The organization charts of each of the six bus franchisees are at Annex 

2(a) to (f) respectively. 

 

 

Publication and Disclosure of Operational and Financial Information as well 

as Corporate Social responsibilities 

 

4.  Since the franchised bus operators are not listed company, they do not 

publish an annual report.  However, according to the terms of the their 

franchises, they are required to –  

 

(a) publish for the information of the public operational and financial 

arrangements which are related to the bus services, in such form and 

manner as the Commissioner for Transport within five months after the 

close of each accounting year
1
.  The Transport Department (“TD”) has 

specified a list of information to be disclosed, and so such information is 

disclosed consistently by all franchised bus companies; and 

 

(b) publish its code on corporate social responsibility within six months 

from the Commencement Date of the Franchise, and annually thereafter: 

(i) publish the achievement of individual items; and (ii) review and 

update its content for the purpose of continuous improvement
2
.     

                                                        
1
 Please refer to Clause 29(2) of the KMB franchise for reference. 

2
 Please refer to Clause 33 of the KMB franchise for reference.  
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5.  Each franchised bus operator publishes, as required by their respective 

franchises, its own operational, financial information and corporate social 

responsibility annually.  Copies of the latest version of these documents for the 

five franchised bus operators are included in this folder. 

 

The Kowloon Motor Bus Company (1933) Limited (“KMB”) 

6.   ‘More About KMB 2016’ (Annex 3) and ‘Sustainability Report 2016’ 

(Annex 4) are published by KMB.  The former gives an account of the 

company’s operational and financial information, while the latter shows its 

corporate governance and corporate social responsibility. 

 

Long Win Bus Company Limited (“LW’) 

7.  The operational and financial information of LW Limited is published in 

‘More About LWB 2016’ (Annex 5), while the corporate governance and 

corporate social responsibility is contained in its ‘Corporate Social Responsibility 

Report 2016’ (Annex 6). 

 

Citybus Limited (“CTB”) and New World First Bus Services Limited (“NWFB”) 

8.  CTB and NWFB publish its own ‘Fuller Disclosure’ respectively 

(Annexes 7 and 8) on their respective operational, financial information and 

corporate social responsibility.  The corporate governance of CTB and NWFB 

is displayed in their common website (Annex 9). 

 

The New Lantao Bus Company (1973) Limited (“NLB”) 

9.  NLB publishes its ‘Fuller Disclosure of Financial and Operational Data 

& Corporate Social Responsibility’ (Annex 10) which also gives a highlight on 

the company’s corporate governance. 

 

 

 

 

Transport Department 

April 2018 
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List of Annexes 

 

 Content Annex No. 

1. Lists of board directorship of franchised bus companies (1a) - (1e)* 

2. Organisation charts of bus franchisees (2a) - (2f)# 

3. More About KMB 2016 published by The Kowloon Motor 

Bus Company (1933) Limited 

(3)*  

4. Sustainability Report 2016 published by The Kowloon 

Motor Bus Company (1933) Limited 

(4)*  

5. More About LWB 2016 published by The Long Win Bus 

Company Limited 

(5)*  

6. Corporate Social Responsibility Report 2016 published by 

The Long Win Bus Company Limited 

(6)*  

7. Citybus Fuller Disclosure 2017 published by Citybus 

Limited 

(7)*  

8. NWFB Fuller Disclosure 2017 published by New World 

First Bus Services Limited 

(8)*  

9. An extract of information from the website 

http://www.nwstbus.com.hk 

(9)*  

10. Fuller Disclosure of Financial and Operational Data & 

Corporate Social Responsibility published by The New 

Lantao Bus Company (1973) Limited 

(10)*  

 

 

*  Information available in public domain. 

#  These are supplied by franchised bus companies. 
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Samples of safety-related and service-related records / information  

provided by the franchised bus operators 

 

 

  In accordance with the Public Bus Services Ordinance (Cap. 230) 

(“the Ordinance”) and its subsidiary legislation, as well as the franchises 

granted under the Ordinance, FB operators are required to submit various 

information on a regular basis, or as and when required, to enable the 

Government’s regulation on the FB operators in provision of the bus services.  

The returns submitted would include operational records and information, 

forward planning programmes, customer service information, vehicle 

maintenance records, financial information and report of annual system audit. 

 

2.  Besides, FB operators are also required to provide operational and 

financial returns agreed by way of letters, agreement or undertakings over the 

years for the Transport Department’s (“TD”) monitoring on issues arising from 

the changing operational environment.   

 

3.  A summary of the safety-related and service-related records and 

information is at Appendix.  Samples for each of these records and 

information are provided at the Annexes for reference.  Through periodical 

examination of the returns set out in the Appendix, the TD could detect any 

malpractices and irregularities in operation in a timely manner, and take 

follow-up action where necessary. 

 

4.  Please note that other than Annex 19 which has already been uploaded 

on the FB operators’ websites, the information contained in the Annexes is 

provided by the FB operators to the TD for (i) the monitoring of FB services 

provided by the FB operators and (ii) the implementation of the Forward 

Planning Programme submitted by the FB operators in accordance with section 

12A of the Ordinance on the understanding that it would not be further 

disclosed.  As the aforesaid Annexes contain commercially sensitive 

information of the FB operators such as patronage, revenue and other 

operational information of individual bus routes, as well as monetary values of 

assets, contracts, etc., disclosure of such information may hamper the interest of 

the FB operators.  In the light of the above, the identifiers (e.g. the names of 

FB operators, route numbers and origin/destinations of individual routes) of 
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such information in the Annexes have been redacted.   

 

 

Transport Department 

April 2018 
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Franchised Bus Captains –  

Working Conditions and Environment 

 
 
PURPOSE 

 

  This paper gives an account of the role and efforts of the 

Transport Department (“TD”) in regulating and monitoring the working 

conditions and environment for franchised bus (“FB”) captains in Hong 

Kong. 

 

 

BACKGROUND 

 

2.  FBs in Hong Kong are operated by private companies under 

prudent commercial principles.  The Government does not directly 

regulate the remuneration and benefits offered by the FB operators to 

their bus captains.  The specific employment terms and arrangements for 

bus captains of the FB operators are subject to agreement between the 

companies and their staff.  Notwithstanding the above, the Government 

attaches great importance to the occupational safety and health of the bus 

captains, which may affect the delivery of FB services to the public, and 

imposes requirements on the working conditions of FB captains.  The 

Government also encourages the FB operators, as responsible enterprises, 

to foster a friendly working environment and harmonious labour relations. 

The development of the requirements on the working conditions and the 

efforts in enhancing the working environment for FB drivers are set out in 

the ensuing paragraphs.    

   

 

WORKING CONDITIONS 

 

Working Hours and Rest Time of Franchised Bus Captains 

 

3.   At present, there are no statutory requirements in Hong Kong 

governing the working hours of employees including drivers of all 

commercial vehicles.  Notwithstanding that, in order to avoid long 

working and driving hours for FB drivers which may affect the safe 

operation of FBs, the TD has formulated the Guidelines on Bus Captain 
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Working Hours, Rest Times, and Meal Breaks (“Guidelines”) as early as in 

1983 for compliance of the FB operators on a voluntary basis so as to 

ensure that bus captains have sufficient rest time.  Since then, the FB 

operators have taken into account the Guidelines in arranging the duty 

rosters of their drivers.  Compliance of the Guidelines was checked by the 

TD and discussions with the FB operators on the implementation of the 

Guidelines were made to address the operational difficulty in complying 

with the Guidelines.  In 1998
1
, the TD promulgated a set of revised 

Guidelines for full compliance of the FB operators. 

 

4.  Because of the changing operating circumstances (e.g. 

introduction of much longer routes from the New Territories, comments 

from the bus captains, etc.), the TD has kept the Guidelines in constant 

review with the FB operators as and when necessary and maintained 

close liaison with the unions of the bus captains to gauge and take into 

account their views on bus operations.  This is to ensure that the FB 

operators would maintain their service level as per the approved 

Schedules of Service under the relevant franchises on the one hand, while 

bus captains would be given proper and adequate rest time on the 

other.   The Guidelines have been revised in 1999, 2000, 2004, 2007, 

2010
2

 and 2018.  Since 2010, the Guidelines have covered the 

following elements: 

 

(a) the duration and distribution of rest time in a working day; 

(b)  the maximum working hours in a working day;  

(c)  the maximum driving hours within a working day;  

(d)  the duration of break between successive working days; 

and  

(e)  the meal break arrangement which was a new requirement 

since 2010.  

 

5.  In the wake of a fatal bus accident in Sham Shui Po in 

September 2017, the TD conducted a review of the Guidelines in late 

2017 to explore the room for further improvement in the working 

                                                        
1
  The Guidelines were promulgated in 1998 for compliance from 1 January 1999.   

2
  The Guidelines were revised in October 2010, but the new Guideline E on meal 

break was implemented by phases with full implementation of the one-hour meal 

break in the third quarter 2012, taking into account the need for recruiting and 

training sufficient bus captains to fill up the shortfall arising from the lengthened 

meal break. 
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conditions of bus captains.  In the review, we have taken into account 

the views and concerns of various stakeholders (including the FB 

operators, bus captains’ unions, and Legislative Council members), with 

specific attention given to the following aspects:   

 

(a) the operational safety and service reliability of FBs; 

 

(b) the driving safety and healthy lifestyle of FB captains, 

especially in terms of balance between working hours and 

rest time as well as avoiding long hours of driving duties 

for a prolonged period by bus captains; 

 

(c)  the flexibility of FB operators in their daily operations 

(such as staff deployment and vehicle allocation) for 

meeting passenger demand during different periods of the 

day; and 

 

(e)  the implications of any changes in the Guidelines on the 

overall operation of the FB sector, including the need for 

additional bus captains and the time required by the FB 

operators to achieve full implementation of the revised 

Guidelines.  

 

6.  The review was completed in February 2018 and the changes to 

the previous Guidelines promulgated in 2010 include the following - 

 

(a) in general, the maximum duty hours of a shift should be 

reduced from 14 to 12 hours, and the maximum driving 

hours of a shift from 11 to 10 hours; 

 

(b) a new sub-guideline is introduced in relation to (a) above, 

whereby under a special shift duty to cater for the service 

demand during the morning and evening peak periods, the 

maximum duty hours of 14 and maximum driving hours of 

10 could be maintained
3
; but an additional requirement for 

                                                        
3  At present, more than one half of the FB routes are operating with much more 

frequent headways during the morning and evening peak periods.  During 

off-peak period, the demand for these routes is low and thus much less drivers are 

required.  Currently, the FB operators have a total of about 1 500 special shift 

duties.  Removal of all special shift duties will result in a demand for more than  

1 000 additional bus drivers, and recruiting such a large number of additional bus 
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providing a rest break of no less than 3 consecutive hours 

is imposed;  

 

(c) the existing provision of a minimum of 10-hour off-duty 

break period between two successive shifts should be 

maintained for all duty shifts.  However, a new 

requirement is imposed to provide that the total off-duty 

break period in three successive duty shifts (except special 

shift duties)
4
 should not be less than 22 hours; and  

 

(d) the rest break after 6 driving hours should be increased 

from 30 to 40 minutes. 

 

7.   The full version of the revised Guidelines is at Appendix A.  

As agreed with the FB operators in February 2018, the revised Guidelines 

would be implemented by phases starting from the second quarter of 

2018, with full compliance by the second quarter of 2019, subject to the 

recruitment of sufficient bus captains to fill up the shortfall arising from 

the shortening of duty hours and driving hours of the existing bus 

captains.  Based on the crude projections by the FB operators, it is 

estimated that a total of 250 additional bus captains will be required for 

full implementation of the Guidelines.  The FB operators have 

undertaken to step up their efforts in the recruitment of bus captains and 

would improve the remuneration packages to attract new blood.  In 

addition, with the shortening of the duty shift hours, the take-home pay of 

bus captains will be affected.  The TD have also urged the FB operators 

to take this into account in adjusting the duty rosters for bus captains and 

to consider increasing the level of remuneration, on top of their annual 

pay adjustment, in order to compensate the bus captains for the loss in 

take-home pay.  If the additional number of bus captains and improved 

remuneration package for the bus captains necessitate the FB operators to 

apply for fare increase, the TD would process any such fare increase 

application in accordance with established practice. 

                                                                                                                                                               
drivers is quite impracticable, let alone the financial costs to be incurred.  Besides, 

the take-home pay of bus drivers who are currently working under special shift 

duty will be reduced. 
4
  In the case of special shift duties, the new requirement that the total off-duty break 

period in three successive duty shifts should not be less than 22 hours cannot be 

applied because the existing maximum duty hours of 14 and existing provision of a 

minimum of 10-hour off-duty break period between two successive shifts are 

maintained for the special shift duties to cope with operational needs.  
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8.  The TD has been monitoring the implementation of the 

Guidelines.  The FB operators must adhere to the Guidelines when 

arranging duty rosters for their bus captains and submit monthly
5
 reports 

on the implementation of the Guidelines to the TD.  The TD also 

engages independent contractors to carry out annual field surveys so as to 

assess the actual situation of compliance with the Guidelines by the FB 

companies.  A sample copy of the monthly report on scheduled and 

actual compliance with the Guidelines is at Appendix B.  The study 

brief for the survey on FB captains’ working hours, rest time and meal 

breaks in 2017-18 when inviting an independent contractor to carry out 

the survey is at Appendix C.  Should it be found in our monthly 

scrutiny that there is any non-compliance with the Guidelines, the TD 

would follow up with the FB operator concerned, including seeking an 

explanation and rectification from the FB operator.  If the situation 

persists and the FB operator fails to provide reasonable explanation or 

take proactive action to rectify the situation, the TD would issue a 

warning letter to the FB operator.  So far, the franchised bus operators 

can in general comply with the guidelines (i.e. the overall compliance rate 

is over 96% in the past three years). It was noted that the majority of the 

non-compliance cases were mainly caused by traffic congestion or traffic 

accident that had increased the journey time of bus trips and as a result 

the working and driving hours of bus captains.  The FB operators have 

to compensate the bus captains’ rest time should the actual bus journey 

exceed the scheduled time.  Further, the TD maintains regular liaison 

with the bus captains’ unions to gauge their feedback on the working 

hours and rest time arrangements.  

 

Employment terms, remuneration and staff deployment 

 

9.  The FB operators are required under the franchise to submit 

reports on their driver establishment and strength to the TD on a monthly 

basis.  The TD will review the returns, and make sure that the FB 

operators are able to deliver the FB services stipulated by the TD properly 

and efficiently.  The TD will follow up with the FB operators on their 

recruitment of drivers (including the employment conditions and 

remuneration) as necessary.  The FB operators are required to employ 

sufficient number of bus captains to provide the bus services in 

                                                        
5
  Before January 2018, the franchised bus operators were required to submit 

quarterly (not monthly) reports to TD regarding their implementation of the 

Guidelines. 
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accordance with the routing, timetable, frequency and bus allocation as 

stipulated in the Schedules of Services of respective bus routes approved 

by the TD.  To cater for the peak and holiday passenger demand, it is 

common for the FB operators to employ part-time bus captains to meet 

the needs of their daily manpower deployment on some specific dates and 

hours.  In general, the percentage of part-time bus captains accounts for 

a meagre portion to around 30% to cope with the peak passenger demand 

on recreational routes.  The number of full-time and part-time bus 

captains of the FB operators as at 28 February 2018 is shown below: 

 

Table 1:  Number of bus captains of all franchised bus operators 

(as at 28 February 2018) 

 

FB operator Full-time 

bus captains 

Part-time 

bus captains 

Total % of part-time 

bus captains 

KMB 8,266 371 8,637 4.3% 

LWB 543 52 595 8.7% 

CTB 2,144 346 2,490 13.9% 

NWFB 1,529 322 1,851 17.4% 

NLB 153 69 222 31.1%
#
 

# 
The percentage of part-time bus captains of NLB is remarkably higher than that of 

other FB operators because more bus captains are required during holidays for the 

recreational nature of its services. 

 

Legend 

KMB - The Kowloon Motor Bus Company (1933) Limited 

LWB  - Long Win Bus Company Limited 

CTB  - Citybus Limited 

NWFB  - New World First Bus Services Limited 

NLB  - The New Lantao Bus Company (1973) Limited 

 

10.  As with other business enterprises in Hong Kong, an employer 

has to ensure that the employment terms and conditions offered to 

employees meet the statutory requirements of the Employment Ordinance 

(Cap. 57).  Provided that FB operators are in compliance with the 

above-mentioned Guidelines, the specific employment arrangements for 

bus captains (including working hours, salaries and allowances, duty 

rosters, etc.) are subject to the agreement between the FB operators and 

the bus captains.  The remuneration packages offered to their bus 

captains vary amongst FB operators, which have different scales of 

operation.  Even within the same company, the remuneration packages 

of bus captains would also depend on their year of entry.  The TD does 

not keep the information of the specific employment terms of bus 
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captains.  So far as TD is aware, for full-time bus captains, majority of 

them are rated on either monthly or daily basis
6
.  On top of this basic 

salary, the bus captains also receive different kinds of allowances (such as 

over-time allowance, bus-type allowance, etc.) and / or bonus (such as 

year-end bonus, Lunar New Year bonus, etc.), which differ among 

different FB operators.  As for part-time bus captains, they are either 

daily-rated or hourly-rated, and some will receive overtime allowance and 

safety bonus as part of the remuneration package.     

 

 

WORKING ENVIRONMENT 

 

Provision of Toilets and Rest Facilities for Bus Captains 

 

11.  Apart from the arrangements in respect of working hours, rest 

time and meal breaks of bus captains, the TD also has great concern on 

the provision of toilets and rest facilities by the FB operators for their 

employees, including the bus captains and on-site regulators, which are 

required under their respective franchise
7
.  So far, the FB operators have 

been implementing this requirement in a reasonable pace with a view to 

maintaining occupational safety and health of the bus captains.     

 

12.  Under the established mechanism, the FB operators have to 

apply to the relevant government departments for provision of terminal 

facilities (e.g. toilets, regulator’s office/kiosk, rest kiosk, etc.) at the bus 

termini having regard to the actual situation and staff’s need.  However, 

due to site constraint and the different land ownership, the FB operators 

may need to approach various departments for arranging the erection of 

these facilities for the bus captains.  If the FB operators encounter 

                                                        
6
  A small portion of KMB’s full-time bus captains are rated on hourly basis. 

7
  With reference to the franchise of KMB (which resembles the franchises of other 

FB operators), the salient requirements of the relevant clauses on provision of toilet 

and rest facilities are as follows- 

• Clause 1(1) – Facilities refer to, among others, bus regulators’ offices and 

kiosks; 

• Clause 7(2) – The Grantee shall acquire, provide, adopt, maintain, modify 

or remove to the satisfaction of the Commissioner such Facilities as may be 

reasonably required by the Commissioner after consultation with the 

Grantee; and 

• Clause 8 – The Grantee shall acquire, provide, adopt, maintain, modify or 

remove to the satisfaction of the Commissioner such canteens, washrooms 

and toilets for its employees. 
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difficulties in applying for provision of the terminal facilities, the TD will 

render assistance by clarifying the details and necessity of the 

applications with the relevant departments as well as conducting 

meetings/site visits with the locals in order to ease their concerns over the 

provision of terminal facilities by the FB operators.  

 

13.  Currently, the provision of toilets and rest facilities are regarded 

as part of the basic ancillary facilities for construction of new bus termini 

over the territory.  For the existing/old bus termini, the FB operators will 

retrofit the toilets and rest facilities (or place the portable facilities) 

thereat to cater for the needs of bus captains if the site condition is 

feasible and there is no objection from the locals/relevant authorities.   

 

Toilets 

 

14.  According to TD’s records, nearly all of the 295 bus termini over 

the territory are provided with toilets with a walking distance of 3 to 7 

minutes (including those provided in or at the vicinity of the bus termini 

or provided by nearby private developments with public access (e.g. 

shopping malls)).  At about 96% of the bus termini, toilets are either 

located at or within a walking distance of 3 minutes of the termini, while 

for the remaining bus termini (except the bus terminus located at the 

Aircraft Maintenance Area of the Airport
8
), toilets are basically located 

within a walking distance of around 4 to 7 minutes. 

 

Table 2:  Bus termini provided with toilet for bus captains (as at 

August 2017) 

Details Total 

Number of bus termini* in Hong Kong 

(including termini for MTR’s bus routes) 

295 

Number of bus termini with toilets located within a 285 

                                                        
8
  With regard to the bus terminus at the Aircraft Maintenance Area of the Airport 

which is not provided with any toilet, there is only one bus route (i.e. CTB route 

S52 (Yat Tung Estate – Aircraft Maintenance Area)) serves this terminus.  

According to CTB, there is so far no request from bus captains to provide a toilet at 

the bus terminus at the Aircraft Maintenance Area of the Airport.  The Airport 

Authority also considers it not appropriate to install toilets from the security and 

safety concerns in the area.  A single round trip of this route takes about 22 

minutes, and the bus captains can use the toilets at Yat Tung Estate (the other 

terminal point of the bus route). 
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Details Total 

walking distance of 3 minutes 

Number of bus termini with toilets located within a 

walking distance of 4 to 7 minutes 

9 

Number of bus termini where toilets are available for use 

by bus captains during operation hours of bus services 

294 

*  Only those bus termini that serve as terminating points of at least one whole-day 

bus route are counted. 

 

15.  Moreover, CTB has obtained the consent of the Housing 

Department (“HD”)/Link REIT to allow its bus captains to use the toilets 

in the shopping mall or the toilets reserved for the staff of HD/Link REIT 

after the shopping mall is closed.  

 

Rest facilities 

 

16.  As at August 2017, about 85% of the bus termini (i.e. 252 bus 

termini) over the territory are provided with rest facilities in the form of 

regulator’s kiosk/office or rest kiosk for bus captains.  The FB operators 

have provided amenity facilities, such as drinking water dispensers, 

microwave ovens, or refrigerators at many bus termini for use by the bus 

captains and other frontline staff.  The bus termini that are not provided 

with rest facilities for the bus captains are due to physical constraints (e.g. 

the bus terminus is located on a narrow pavement and the location lacks 

electricity supply) or objection from the locals. 

 

Table 3:  Bus termini provided with rest facilities for franchised bus 

captains (as at August 2017) 

Details Total 

Number of bus termini* in Hong Kong (including 

termini for MTR’s bus routes) 

295 

Number of bus termini provided with rest facilities for 

bus captains 

252 

Number of bus termini without rest facilities for bus 

captains 

43 

* Only those bus termini that serve as terminating points of at least one whole-day 

bus route are counted. 

 

17.  The TD would liaise closely with the relevant government 

departments as appropriate to resolve any difficulties encountered by the 
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FB operators in applying for erection of the rest facilities at the bus 

termini if their locations are under the jurisdiction of these authorities.  

Whenever situation warrants, the TD would also assist the FB operators 

in canvassing support from the locals by conducting site visits/meetings 

with them to explore feasible solutions for erection of the rest facilities in 

order to expedite the implementation plans for the benefits of bus 

captains and passengers.  For example, the TD has resolved objection 

raised by the concerned District Council member and the locals on an 

application for placement of a rest kiosk for bus captains at the bus 

terminus on Ma Wang Road outside Shan Shui House of Shui Pin Wai 

Estate submitted by Long Win Bus Company Limited. The application 

was finally approved by Lands Department in March 2018. 

 

 

Transport Department 

April 2018 
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TD_Paper_06 

Grant of Franchise 

 

Purpose 

 

  This paper gives an account of the manner and key considerations 

for the granting of a franchise for the operation of public bus services in 

Hong Kong. 

 

   

Background 

 

2. At present, there are a total of five grantees operating six bus 

franchises in Hong Kong.  The five grantees are Kowloon Motor Bus Co. 

(1933) Ltd. (“KMB”), Citybus Limited, New World First Bus Services 

Limited (“NWFB”), Long Win Bus Company Limited (“LW”) and New 

Lantao Bus Company (1973) Limited (“NLB”).  Citybus Limited is 

operating two franchises, one for the Hong Kong Island and cross-harbour 

bus network (“Citybus (Franchise 1)”) and the other for the Airport and 

North Lantau bus network (“Citybus (Franchise 2)”).   

 

 

Manner of Granting/Extension of Franchise 

  

Granting of franchise 

 

3.  Under section 5 of the Public Bus Services Ordinance (“the 

Ordinance”) (Cap. 230), the Chief Executive in Council (“CE-in-C”) may 

grant to a registered company
1
 a franchise conferring the right to operate 

public bus service.  There is no restriction on the number of franchises 

that can be granted to an existing grantee under the law. 

 

4.  According to section 5(3)(a) of the Ordinance, a franchise may be 

granted following a public tender or in such other manner as the CE-in-C 

thinks fit.  Normally, an incumbent grantee may indicate interest in 

applying for a new franchise upon the expiry of its existing one.  According 

                                                
1
  This means any company registered under the Companies Ordinance (Cap. 622), or 

under the Companies Ordinance (Cap. 32) as in force from time to time before the 

commencement date of section 2 of Schedule 9 to the Companies Ordinance (Cap. 

622). 
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to the established practice, an incumbent grantee that has proven to be 

capable of providing a proper and efficient service and is willing to further 

invest in franchised bus operation may be granted a new franchise for a 

period not exceeding 10 years under sections 5 and 6(1) of the Ordinance 

commencing upon the expiry of its existing franchise
2
.     

 

 

Franchise Period / Extension of Franchise 

 

5.  A franchise period is defined under section 2 of the Ordinance to 

mean the “period for which a franchise is granted under section 6(1) and 

any period for which the franchise is extended under section 6(2) or (3)”.  

Under section 6(1), the CE-in-C may grant a franchise for a period not 

exceeding 10 years. 

 

6.  According to established practice, new franchise of five or six 

years were granted for operation of new bus networks or to newcomers in 

the franchised bus industry, so as to observe the performance of the 

operators before consideration is given to granting longer franchises to 

them.  This arrangement applied to Citybus (Franchise 2), LW in 1996 and 

NWFB in 1998 when their franchises were first granted.  For operators 

who have proved themselves to be capable of providing proper and 

efficient services, and are willing to further invest in their franchised bus 

operations, they will be granted new franchise for a period of ten years.  

This applies to all the six existing franchises.   

 

7.  The certainty of a ten-year franchise will facilitate long-term 

planning and development of bus service, including operation of 

loss-making but socially desirable routes, as franchised bus operation is 

capital and investment intensive.  It will enable the grantee to secure 

financing on more favourable terms, thus reducing operating cost.  A 

ten-year franchise will also provide room for weathering short-term 

business volatility.  Bus operation is also a labour-intensive service 

industry.  A ten-year franchise is conducive to a more stable working 

environment for the grantee’s staff and the provision of a proper and 

efficient service to the travelling public. 

                                                
2
  There is no provision in the Ordinance for renewal of a franchise granted under 

section 5.  Existing franchise grantee may apply for a new franchise to be granted 

under section 5 of the Ordinance commencing upon the expiry of its existing 

franchise. 
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8.  Under section 6(2) of the Ordinance, a grantee may also, by notice 

in writing to the Chief Secretary for Administration, request an extension of 

its franchise at any time not less than 15 months before its expiry.  The 

CE-in-C may, if he is satisfied that the grantee is capable of maintaining a 

proper and efficient service, extend the franchise for a further period not 

exceeding 5 years.  Once an extension has been granted under this section 

or section 6(3), a grantee cannot apply for a further extension of the 

extended franchise under section 6(2) since in such case, the period the 

grantee sought to be extended is not ‘the period for which the franchise was 

granted under section 6(1)’.  Under section 6(3), the CE-in-C may, at any 

time during a franchise period, extend a franchise from time to time for a 

further period not exceeding 2 years whenever he considers it 

appropriate having regard to any circumstances affecting the franchise and 

if he is satisfied that the grantee is capable of maintaining a proper and 

efficient service.  The CE-in-C may extend the franchise under this 

section more than once.
3
   

 

 

Key Consideration for Granting of Franchise 

 

By Assessment of Existing Grantee’s Performance 

 

9.  As mentioned in paragraph 4 above, according to the established 

practice, an incumbent grantee that has proven to be capable of providing a 

proper and efficient service and is willing to further invest in franchised 

bus operation may be granted a new franchise for a period not exceeding 10 

years under sections 5 and 6(1) of the Ordinance commencing upon the 

expiry of its existing franchise.  Hence, the Government’s key 

consideration in granting a bus franchise is the provision of a proper and 

efficient public bus service.  Section 12 of the Ordinance also prescribes 

that a grantee of a bus franchise shall, at all times during the franchise 

period, maintain to the satisfaction of the Commissioner for Transport a 

proper and efficient public bus service.  

 

10.  To assess whether an existing franchised bus operator is providing 

proper and efficient public bus services, the Transport Department (“TD”) 

will take into account the findings of the regular review of its performance 

through the passenger satisfaction surveys, site surveys, vehicle inspections, 

                                                
3
 It should be noted that the extension mentioned in paragraph 8 is just extension of the 

franchise, not renewal. 
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examination of regular returns and feedbacks from the public.  The TD 

will also conduct an assessment covering the following aspects - 

 

(a)  Capability of providing a proper and efficient service 

 

 An assessment on the service and safety performance during 

the current franchise period will be made.  The major aspects 

for assessment are as follows - 

 

(i) trend and changes of patronage, and efforts made for 

enhancing operational and network efficiency; 

  

(ii) number of service improvement
4
 measures and service 

rationalisation
5
 measures; 

 

(iii) lost trip rate and, if it is high, the improvement measures 

taken; 

 

(iv) the average number of complaints per million 

passengers received by the Transport Complaints Unit 

under the Transport Advisory Committee vis-à-vis the 

overall industry average; 

 

(v) elderly/disabled friendly design of buses (e.g. % of 

low-floor wheelchair-accessible buses in the whole 

fleet); 

 

(vi) environmental performance, including emission 

standards of the buses, bus replacement programme, 

trial for electric-battery bus or super capacitor bus, etc.; 

and 

 

(vii) the average number of buses involved in accidents per 

million vehicle-kilometre travelled vis-à-vis the overall 

industry average. 

 

  

                                                
4
  Service improvement measures mainly include introduction of new routes, frequency 

enhancement, extension of service hours and extension of routeing. 

 
5
  Service rationalisation measures mainly include route cancellation, frequency 

reduction, route truncation and re-routeing. 
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(b) Commitments in further investing the franchised bus operation 

 

The TD will assess a franchised bus operator’s commitments 

in further investing the franchised bus operation, covering the 

following key aspects - 

 

(i) whether the franchised bus operator is capable of and 

willing to make investment to purchase of new buses for 

replacement of older buses to further enhance its 

services;  

 

(ii) whether the franchised bus operator will accept the 

franchise conditions of the most recently granted 

franchise as well as the commitments
6

 made for 

enhancement of services and facilities, improvement in 

environmental perfomance of buses, etc.;  

 

(iii) whether the franchised bus operator will commit in 

introducing new initiatives for enhancing services as 

appropriate having regard to the changing circumstances 

as well as passenger demand.  The new iniatives may 

include improvement on passenger waiting environment 

and facilities for persons with disabilities, upgrading of 

ancillary facilities at bus stops, erection of more shelters 

and providing more passenger-oriented information, etc.; 

and   

 

(iv) whether the franchised bus operator is willing to provide 

more fare concessions with due regard to the financial 

performance of its operation. 

 

In this regard, it should be noted that the continual expansion 

of the railway network in the past two decades or so, coupled 

with other operating challenges, e.g. fluctuating fuel price, 

shortage of supply of bus captains, immense pressure for wage 

increase, etc., make the operating environment for franchised 

bus operation increasingly challenging.  While it is the 

Government’s established policy to encourage the franchised 

bus operator to offer more fare concessions and implement 

                                                
6
  Generally speaking, generic and long-lasting requirements will be set out as 

franchise clauses, while specific initiatives or objectives required to be achieved 

within a certain timeframe will be set out by way of an undertaking or side letter. 
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more service enhancement initiatives, it is necessary to be 

mindful to ensure that such arrangement would not have 

significant adverse effects on the financial viability and 

sustainable development of its operation in the long run as it is 

the Government’s policy that public bus services should be run 

in accordance with prudent commercial principles without the 

Government’s direct subsidy. 

 

(c)  Public’s views 

 

 The TD would commission an independent opinion survey to 

collect passengers’ overall opinion on eight service 

performance aspects of the concerned franchised bus operator.  

The eight service performance aspects include: (i) overall 

quality of service, (ii) comfort of buses, (iii) facilities on 

buses, (iv) passenger information, (v) reliability of bus 

services, (vi) driving performance, (vii) staff attitude; and 

(viii) effort on environmental protection.  The TD would 

also conduct public consultation for three to four months to 

seek the public’s views on the requirements to be imposed on 

the new franchise if it is to be granted to the existing 

franchised bus operator.  The submissions received during 

the public consultation period and the findings of the 

independent opinion survey would be analysed before taking 

forward for further consideration.    

 

The Legislative Council (“LegCo”) Panel on Transport would 

also be consulted prior to enter into direct negotiation with 

the concerned franchised bus operator on the granting of a 

new franchise.  The TD will follow up with the franchised 

bus operator on all the views canvassed from different 

channels and explore the feasibility of accommodating the 

constructive views / suggestions in the new franchise.  The 

LegCo Panel on Transport and the Transport Advisory 

Committee would be briefed and consulted on the outcome of 

the franchise negotiation with the franchised bus operators. 

 

11.  Copies of the LegCo Briefs on the new franchises for KMB, LW, 

Citybus (Franchise 1), Citybus (Franchise 2), NWFB and NLB are attached 

at the Appendix. 

 

 

By Tender Exercise 
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12.  According to the established practice, a franchised grantee that has 

proven to be capable of providing a proper and efficient service and is 

willing to further invest in franchised bus operation will be granted a new 

franchise for a period of not exceeding 10 years.  Generally speaking, 

incumbent operators that have continued to provide proper and efficient 

services would have expectation that they would be granted new franchises 

or have their existing franchises extended under the Ordinance upon the 

expiry of their current franchises should they show that they are willing to 

further invest.  Tender exercises for granting new franchises would be 

conducted for specific reasons.  Over the past years, a total of four tender 

exercises for granting of new franchises was launched by the TD since the 

enactment of the Ordinance in 1975 - 

 

(a) tender for a franchise to operate a bus route between 

MacDonnell Road and Central in April 1991; 

 

(b) tender for a franchise to operate 24 bus routes on Hong Kong 

Island and two cross harbour bus routes in June 1992; 

 

(c) tender for franchises to operate two networks of bus routes for 

North Lantau and the new airport at Chek Lap Kok in March 

1996; and 

 

(d) tender for a franchise to operate 59 bus routes on Hong Kong 

Island and 29 cross harbour bus routes in February 1998. 

 

13.  Exercises (a), (b) and (d) were carried out for the purpose of 

bringing in competition as a means to deal with the unsatisfactory 

performance of the then incumbent franchised bus operator, i.e. the China 

Motor Bus Co. Ltd, while exercise (c) was conducted to facilitate the 

provision of bus networks to meet demands arising from the new 

developments in North Lantau and the new airport at Chek Lap Kok. 

 

14.  If new franchise is granted through tender, the TD will assess the 

applications from the tenderers taking into consideration a host of factors 

including the following - 

 

(a) Mandatory requirements 

 

The TD will set out a list of basic requirements which must be 
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met by the tenderer before its application will be further 

processed or evaluated.  There will be two sets of major 

mandatory requirements - 

 

(i) Basic/minimum service levels to be provided - the 

requirement is usually in the form of specified minimum 

requirements in terms of operating hours, peak hour and 

non-peak hour frequencies/service timetables. 

 

(ii)  Other passenger services or facilities - 

 Fare concession (half fares) offered to elderly 

passengers; 

 Provision of low-floor wheelchair accessible buses 

with fixed ramp, wheelchair parking space and related 

facilities; 

 Designated priority seats; 

 Installation with black box; and 

 Audio and visual bus stop announcement system in 

Cantonese, English and Putonghua should be installed 

on all buses, etc. 

 

(b) Other assessment criteria 

 

 If the tenderer’s application has fully met the mandatory 

requirements, the TD will assess the application on the basis of 

a number of criteria, including - 

 

(i) Fares proposed (including full and concessionary fares to 

be offered) 

(ii)  Corporate capability and experience; 

(iii) Financial capability; 

(iv)  “Start-up” plan and work programme for gearing up; 

(v)  Driver engagement and training plans;  

(vi)  Provision of passenger information and facilities; and 

(vii) Customer services and complaint handling proposals, etc. 

 

15.  The assessment criteria will each be assigned with marks which 

shall total to 100.  If a tenderer fails to reach the passing marks (e.g. 50 

marks), its application will be rejected.  Subject to the decision of the 

Chief Executive in Council, the tenderer with the highest score of marks 

will be the successful applicant for granting of franchise. 
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Transport Department 

April 2018 

 

Appendix  –  The LegCo Briefs on the six existing franchises 
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TD_Paper_07 

 

Vehicle Safety - 

Design, Build, Examination and Inspection of Franchised Buses 

 

 

PURPOSE 

 

 This paper sets out the legislative requirements and other 

regulatory measures relating to the examination and inspection of 

franchised buses (“FBs”) in Hong Kong during the design-and-build 

stage and the in-service period. 

 

 

THE REGULATORY FRAMEWORK ON SAFETY OF 

FRANCHISED BUSES 

 

2. There were a total of 5,982 licensed FBs in Hong Kong as at 

end 2017.  Nearly all of the FBs (about 99%) currently operating in 

Hong Kong are designed and imported by European bus manufacturers.  

To ensure that the structural safety of the FBs are in compliance with the 

prevailing international standards and that the safety requirements in the 

local context are addressed, the TD maintains close liaison with the FB 

operators and the manufacturers regarding the availability, feasibility and 

suitability of any proposed features to be incorporated to FBs.  As set 

out in TD_Paper_01 on the regulatory framework of FBs, as far as safety 

of FBs is concerned, the requirements imposed on FB operators are 

mainly statutory requirements under the Road Traffic Ordinance 

(“RTO”) (Cap. 374) and its subsidiary legislation as well as the Public 

Bus Services Ordinance (“PBSO”) (Cap. 230).  Apart from legislation, 

through the grant of franchise under the PBSO, the Government has also 

laid down the requirements for submission of the maintenance schedules 

of FBs and other vehicles as well as the inventory of stores by the FB 

operators.  In addition, the Government imposes requirements on FBs 

from time to time by means of other regulatory measures in order to 

cope with the changing environment and public expectation. 

 

Road Traffic Ordinance and its subsidiary legislation 

 

3.  The RTO and its subsidiary legislation provide the legal backing 

to require all vehicles, including FBs
1
, to comply with the traffic rules, 

                                                
1  FB service refers to the operation of public bus services for the carriage of 
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construction and design standards (e.g. appearance and on-vehicle 

equipment to be installed), safety requirements and provide for the 

associated penalties arising from the traffic offences.  The main 

legislative requirements relating to safety of vehicles for compliance by 

FB operators are as follows: 

 

(a) the construction and maintenance of FBs under the Road 

Traffic (Construction and Maintenance of Vehicles) 

Regulations (Cap. 374A); 

 

(b) the registration and licensing of FBs under the Road Traffic 

(Registration and Licensing of Vehicles) Regulations (Cap. 

374E); 

 

(c) the installation of on-vehicle safety equipment under the 

Road Traffic (Safety Equipment) Regulations (Cap. 374F); 

and 

 

(d) the glass used on FBs under the Specification of Safety 

Glass Notice (Cap. 374H) (made by virtue of regulation 28 

of Cap. 374A. 

 

Public Bus Services Ordinance and Franchise Requirements 

 

4.  The PBSO and the franchise granted under PBSO also impose 

requirements in respect of the operations of the FB services. The key 

requirements include –  

 

(a) Section 12A – The FB companies have to prepare a forward 

planning programme  (“FPP”) on an annual basis, and 

among others, the programme should include (a) a 

programme for the provision and equipment of premises 

necessary for the construction, repair and maintenance of 

vehicles; and (b) a programme for the regular maintenance 

and servicing of all vehicles. The programmes have to be 

agreed by the Transport Department (“TD”).  

 

 Extracts of the programmes for (a) and (b) submitted by 

Kowloon Motor Bus Co. (1933) Ltd. (“KMB”) in its 2018 - 

                                                                                                                                       

passengers for reward at separate fares through the granting of franchise.  FB is 

classified as “public bus” or “bus” under the RTO and its subsidiary legislation.  

All provisions relating to “public buses” or “buses” in the RTO and its subsidiary 

legislation are applicable to FBs. 
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2022 FPP are at Appendix A and Appendix B respectively. 

 

(b) Section 18(1)(f) and franchise requirement – The FB 

companies have to keep and furnish records on maintenance 

of vehicles and stores to TD.  

 

 A sample copy of the monthly report of vehicle maintenance 

submitted by KMB is at Appendix C. 

 

(c) Section 19 of PBSO and franchise requirements – The FB 

companies have to provide and maintain premises that are 

necessary for the construction, repair and maintenance of 

vehicles used.  

 

(d) Section 21 – TD may (a) inspect any premises and facilities 

for construction, repair and maintenance vehicles used by the 

FB companies; (b) require FB companies to carry out repair 

and maintenance of vehicles as TD may specify; and (c) 

require the FB companies to carry out maintenance and 

servicing according to any programme.  

 

Other Regulatory Measures 

 

5.  Apart from statutory and franchise requirements, TD will from 

time to time impose additional requirements in relation to vehicle design 

and safety with mutual agreement with the franchised bus operators in the 

form of letters, etc. with a view to ensuring a proper and efficient public 

bus service to the satisfaction of C for T in accordance with the 

legislation and the franchise.  The installation of seat belts for exposed 

seats, speed limiter, black box, etc. are cases in point.  

 

 

IMPLEMENTATION OF THE REGULATORY REGIME 

 

6.  To ensure the roadworthiness and operational safety of FBs, the 

TD keeps track of the condition and performance of FBs from their 

design-and-build stage to the in-service period through periodic 

examinations and inspections of vehicles as required under the regulatory 

framework set out above.  The details are set out in the ensuing 

paragraphs.  
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Design and Build of Franchised Buses 

 

Type Approval and Licensing Requirements under Cap. 374A and Cap. 

374B 

 

7.  Nearly (99%) of the FBs currently operating in Hong Kong are 

designed and imported by European bus manufacturers, and are in 

compliance with the European requirements.  According to the 

information of the three major bus manufacturers
2
, the body structure

3
 of 

the FBs used in Hong Kong are the same as those supplied to other 

countries, such as the United Kingdom, the USA and Singapore.  Having 

said that, during the design-and-build stage, all new models of FBs must 

pass the type approval procedure of the TD to ensure that their safety 

requirements are fully in compliance with the requirements under Cap. 

374A and Cap. 374F.  In addition, each new bus has to pass the TD’s 

stringent pre-registration inspections before they can be registered, 

licensed and put into service.  During the type approval process for FBs, 

the bus manufacturer is required to provide the vehicle details (Appendix 

D) and submit the required test certificates (Appendix E) for TD’s 

assessment.  The TD would check and verify their designs including the 

braking system, safety glasses, seat belts, steering system, glass-breaking 

hammers, emergency exits, numbers of seats, interior and exterior 

dimensions of the bus, etc.  The type approval also includes a stability 

test to simulate full load condition to ascertain that the bus can be tilted at 

an angle of 28 degrees and 35 degrees for a double-decked bus and a 

single-decked bus respectively (see Figure 1 below).  For double-decked 

bus, the test will simulate the worst scenario of having full complement 

of passengers on the upper deck only.   

                                                
2
  The three major bus manufacturers are Volvo Limited, Alexander Dennis Limited 

and MAN.  
3  The use of aluminum alloy on bus body has been an international trend in recent 

years.  In fact, the rigidity of the structure relies mainly on the structural design, 

instead of the material use.  The body strength has been designed based on safety, 

reliability and stability considerations for a life span of 20 years under arduous 

operating conditions. 
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Figure 1 - Stability test to simulate full load condition to ascertain  

the double-decked bus can be tilted at an angle of 28 degrees 

 

Thereafter, a pre-registration inspection would follow to ensure that each 

bus is constructed as per its submitted design.  Only after going through 

the type approval procedures of a particular design and build of buses and 

the subsequent inspection of each bus, will a vehicle licence be issued to 

each FB under Cap. 374E such that it can be put on use on roads.  

 

Other measures imposed on bus design and on-vehicle safety-related 

devices  

 

8.  Having regard to the major incidents involving the vehicle design 

and safety of franchised buses, the TD would, if necessary, conduct 

review and request the FB operators to provide or install safety-related 

facilities or devices so as to further enhance the operational safety of FBs.  

In the past decade or so, the FB operators have, in consultation with FB 

manufacturers as appropriate, installed a number of safety-related 

facilities or devices in accordance with the TD’s requirements.  These 

include:  

  

(a) Applying a transparent protective film onto the upper deck 

toughened glass windscreens of buses or replacing the glass 

with laminated glass - Between 2004 and 2006, there were 

20 incidents involving broken window glasses of buses.  

Because of such incidents, the FB operators have undertaken 

to apply a transparent protective film onto the upper deck 

toughened glass windscreens of all buses or replace the 

glasses with laminated glasses (see Figure 2 below).  
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 Figure 2 – The marking on the bottom right hand corner of the 

windscreen at the upper deck of a franchised bus showing the 

laminated materials applied on the windscreen 

 

(b) Installing an additional horizontal guard rail across the 

upper deck windscreen and retrofitting seat belts to the 

exposed seats - In light of an accident in July 2006 in which 

a bus of KMB collided with another vehicle resulting in a 

passenger on the upper deck of the bus being thrown out of 

the bus, and an accident in December 2007 in which a bus of 

Citybus Ltd. (“CTB”) collided with another bus of New 

World First Bus Ltd. in Tseung Kwan O resulting in three 

passengers on board the CTB’s bus being thrown out of the 

bus, the TD recommended the installation of an additional 

horizontal guardrail at the upper deck windscreen for all the 

pre-1997 buses as well as provision of safety seat belts at the 

four upper deck front seats for the post-1997 buses to prevent 

passengers from falling out from the upper deck front seats 

(see Figure 3 below).  At present, both the upper deck 

protective guardrails and seat belts for all the exposed seats 

have become the standard features of all FBs.  
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Figure 3 – The horizontal guardrail and the seat belts on exposed 

seats on the upper deck of a franchised bus 

 

(c) Installing speed limiter and electronic tachograph 

(commonly known as "black box") - Arising from an accident 

in 2003 in which a bus fell down to the slope from Tuen Mun 

Road, speed limiter and electronic tachograph (commonly 

known as "black box") were installed on all new FBs (see 

Figure 4 below).  Currently, all FBs are equipped with black 

boxes and speed limiters.    

 

For the speed limiters, they control the maximum speed of 

the bus at a pre-set level during operation (i.e. 70km/hour).  

As regards the black box, they are tools for the bus operators 

to monitor the speed and behaviour of buses on roads.  The 

device should sample the following data at one second 

interval, and store data every 30 seconds for a period of two 

weeks: (i) operation times (real time) including start time, 

rolling time, idle time, finish time; and (ii) vehicle speed.  

The software of the black box for analysing the onboard or 

downloaded data should also be capable of reporting the 

accident report (vehicle speed profile at time interval of one 

second for the three minutes period preceding detection of a 

0.2G deceleration); and over-speeding report (frequency, 

maximum speed attained and over-speeding duration for 

speeds over 70km/hour).  

 

87



8 

 

 

 

Figure 4 – The black box installed on a franchised bus 

 

The TD would conduct a random check on FBs for testing of 

the functionality of speed limiters and black boxes.  On 

average, a total of 110 buses and 70 buses are selected every 

year to test the functionality of speed limiters and black 

boxes respectively.  So far, there has been no failure case of 

speed limiters or black boxes found during the random 

checks.   

 

The FB bus operators would retrieve the information of the 

black boxes for monitoring the driving behavior of their bus 

drivers regularly and on a need basis after an accident or in 

response to passenger complaint.  If it is found that the bus 

captains’ driving behaviour is improper (such as speeding), 

the franchised bus companies will take appropriate follow-up 

actions including issuance of advice/warning to the bus 

captain concerned and arrange the bus captain concerned to 

attend driving improvement course, etc.  

 

The TD has requested all franchised bus companies to further 

strengthen their internal monitoring systems to monitor bus 

captains’ safe driving and service performance since late 

2017 arising from the incident in Sham Shui Po in September 

2017.  Franchised bus companies are requested to submit on 

88

l 

LJi 

U
,

[h' 

k· r 

l, 

-
.'I

J rI'II 
1 ,'.a 

\1H
、1洲和U

令"nU`3·,！
＇

ur'1
l

' 

- l, 
J,` 、

＼ ,' I , 
llL

l_

', [n 

' ``r
I
·
f
I
 

，、卫P,



9 

 

a monthly basis to the TD the results of random checks on 

the operational data recorded in the black boxes and the 

corresponding follow-up actions.  TD would review the 

results of random checks to ascertain that the FB operators 

have been monitoring the driving behaviour of their drivers 

and have taken/will take follow-up actions against those 

drivers with improper driving behaviour.   

 

(d) Installing additional horizontal guard bar on the exit door - 

Three bus accidents occurred in 2016 which caused the 

breaking of glasses on the exit doors of buses and injury to 

passengers.  To address the issue, the TD set up a working 

group with representatives from the FB operators and bus 

manufacturers to review the safety of bus doors and follow 

up the measures to enhance safety.  Noting that the bus 

doors which opened in the inward direction had already been 

fitted with handles, the working group was of the view that 

the FB operators and bus manufacturers should actively 

explore the addition of horizontal guard bar on doors so as to 

give added protection to passengers when these doors were 

opened in the outward direction. Having obtained the 

confirmation on the technical feasibility of installing an 

additional guard bar on the exit door from the bus suppliers 

and the door manufacturer, the FB operators agreed to 

retrofit the guard bars on around 4,000 buses (see Figure 5 

below). The retrofitting work was completed in June 2017 

and this additional guard bar has become the standard feature 

for all newly procured buses since then. 
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Figure 5 – The additional horizontal guard bar in 

the middle of the exit door 

 

Examinations and Inspections of In-Service Franchised Buses 

 

9.  Once the FBs have been deployed on service, they are required 

to undergo the annual examination and monthly inspection for checking 

of their safety equipment, technical parts and mechanical systems.   

Furthermore, the FBs are also subject to spot checks by the TD. 

 

(a) Annual examination - All in-service FBs are required to pass 

annual examinations (i.e. every twelve months) conducted by 

the vehicle examiners of the TD to ensure their operational 

safety and roadworthiness before renewal of their vehicle 

licences.  The annual examination covers items including 

the performance of the braking system, steering system, 

suspension system, lighting, seats, safety glass, compressed 

air system, emergency exit and the emission of black smoke 

to ensure that the buses are operationally fit for carriage of 

passengers.  Only when each bus can pass the annual 

examination, it will be issued with a vehicle licence under 

Cap. 374E for use on roads.  A sample record of the annual 

examination of the FB (with registration mark UW5055) and 

its certificate of roadworthiness are at Appendix F. 
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(b) Monthly inspection - Apart from the aforesaid annual 

examinations, all in-service FBs also undergo routine 

inspections conducted by the respective FB operators on a 

monthly basis.  The TD closely monitors the programmes 

and the results of such inspections by conducting random 

checks on the records.  Items covered in the monthly 

inspections include the braking system, steering system, 

engine, axle, suspension system, electrical and power 

systems and air-conditioning system of a bus.  The FB 

operators are also required to submit monthly statistical 

reports on the number of breakdown of buses to the TD for 

monitoring purpose.  Where necessary, the TD will request 

submission of additional records, or direct the franchised bus 

operators concerned to conduct an in-depth investigation into 

individual cases of breakdown, so as to facilitate appropriate 

follow-up action.   

 

(c) Spot check - To ascertain that the FBs are in safe and good 

conditions for various road conditions, the vehicle examiners 

of TD conduct random spot checks on the buses to monitor 

the quality of maintenance and repair works of FBs 

undertaken by the FB operators.  These spot checks follow 

the same standard as the annual examinations.  On average, 

the TD conducts spot checks on 14 FBs per day, and the FBs 

are randomly selected from a list of registered and licensed 

in-service FBs kept in the computer system (i.e. a total of 

around 3 400 buses per year).  The number of spot checks 

for buses of individual FB operators may be adjusted from 

time to time, having regard to factors such as the fleet size, 

number of breakdown cases and results of previous spot 

checks of the concerned operator.  If a spot check reveals 

any problem with individual bus, the TD will request the FB 

operator concerned to take immediate action and properly 

repair the bus before putting it into service again.  A sample 

record of TD’s spot checks of FBs is at Appendix G.  

Where necessary, the TD will request submission of 

additional records, or direct the FB operators concerned to 

conduct in-depth investigation into individual cases of 
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breakdown, so as to facilitate appropriate follow-up actions.  

A sample record of TD’s inspection is at Appendix H. 

  

10.  Once a serious safety defect, such as at the braking system or 

steering system, is found during the annual examinations or spot checks, 

the TD will initiate prosecution against the franchised bus operator.  

Under regulation 121(1) of the Road Traffic (Construction and 

Maintenance of Vehicles) Regulations, Cap. 374A, any person who uses 

or causes or permits to be used any vehicle on a road which does not 

comply with any aspect stipulated in the provisions therein commits an 

offence and is liable on conviction to a fine of $10,000 and to 

imprisonment for 6 months.  Over the past five years (2012-16), 11 

cases of safety defect found in spot checks were prosecuted successfully.  

These cases involved malfunctioning of the braking system, defective 

tyres, failure of the suspension system and defective emergency door.  

There was no prosecution case in the past five years initiated by findings 

of annual examination. 

 

11.  Through the efforts of all parties concerned in monitoring and 

conducting the maintenance work on the FBs, it is noted that the number 

of safety-related defects per bus examination undertaken by the TD on the 

FB fleet of respective bus operators in 2012 to 2016
4
 only ranges from 0 

to 0.08.  This demonstrates that the FB operators have attached great 

importance to the maintenance of FBs in order to deliver a safe and 

reliable service to the public.  TD would continue to closely monitor the 

maintenance quality of FB operators and hold regular meetings with the 

bus operators to discuss bus examination results and, where appropriate, 

formulate actions to enhance bus safety. 

 

 

Transport Department  

April 2018 

 

 

  

                                                
4
 The figures of 2017 are being compiled. 
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TD_Paper_08 

 

Application of New Devices or Technology on Franchised Buses 

 

 

PURPOSE 

 

  This paper gives an account of the feasibility and desirability for 

application of new devices or technology on franchised buses (“FBs”). 

 

 

BACKGROUND 

 

2.  To ensure safe operation of FB service, one of the most important 

measures adopted by the Transport Department (“TD”) is to keep close 

monitoring of the roadworthiness and operational safety of buses through 

examination/inspection of vehicles as well as stipulating additional 

requirements/standards by mutual agreement at meetings or through 

exchange of letters, etc. with the FB operators.   

 

3.  Apart from the daily monitoring, the TD would, as necessary, 

conduct review and request the FB operators to provide or install 

safety-related facilities or devices so as to further enhance the operational 

safety of FBs, having regard to major incidents involving the vehicle 

design and safety of franchised buses.  Over the years, the TD, in 

collaboration with the FB operators (in the form of a formal working 

group or regular follow-up meetings), has implemented a number of 

measures for installation of safety-related facilities or devices, such as 

speed limiters and electronic tachographs (“black box”), on buses.  

Details are provided in TD’s separate paper titled “Vehicle Safety – 

Design, Build, Examination and Inspection of Franchised Buses”. 

 

 

WORKING GROUP ON BUS SAFETY 

 

4.   Arising from the serious traffic accident involving a FB of The 

Kowloon Motor Bus Co. (1933) Ltd. (“KMB”) on Tai Po Road resulting 
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in the death of a number of passengers in February 2018, the TD set up a 

working group (“WG”) with representatives from all FB companies
1
 and 

bus manufacturers in mid-March 2018 to review the technical feasibility 

and desirability of installing some new safety devices or applying new 

technology on the safety devices of FBs for enhancing protection to bus 

passengers.  The outcome of the discussion and recommendations of the 

WG are set out in the ensuing paragraphs. 

 

Installation of Seat Belts for All Passenger Seats 

 

5.  In the light of an accident in July 2006 in which a KMB bus 

collided with another vehicle resulting in a passenger on the upper deck 

of the bus being thrown out of the bus and another similar accident in 

December 2007 in which a bus of Citybus Ltd. (“CTB”) collided with 

another bus of New World First Bus Co. Ltd. (“NWFB”) in Tseung Kwan 

O resulting in three passengers on board the CTB’s bus being thrown out 

of the bus, the TD recommended and the FB operators agreed that safety 

seat belts should be retrofitted at the four front seats on the upper deck
2
 

of all the post-1997 licensed buses to prevent passengers from falling out 

from the upper deck front seats.  At present, the seat belts for all the 

exposed seats
3
 have become a standard feature of all FBs.  A photo 

showing the provision of seat belts on the upper deck front seats is at 

Figure 1. 

 

                                                        
1
 The franchised bus companies are: 

(a) The Kowloon Motor Bus Co. (1933) Ltd.,  

(b) The Long Win Bus Co. Ltd.,  

(c) Citybus Limited,  

(d) New World First Bus Services Limited, and  

(e) New Lantao Bus Co., (1973) Ltd. 
2
  The four front seats on the upper deck of buses were the only exposed seats that 

had not been installed with seat belts.  
3
  Exposed seats refer to those forward facing seats in a FB which are not 

immediately behind another forward-facing seats or an internal partition/panel.  

Usually, there are about 1 and 14 exposed seats on a single-decked bus and a 

double-decked bus respectively. 
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Figure 1- Provision of seat belts at the exposed seats on the upper deck of a FB 

 

6.  It should be noted that the fitting of seat belt on a FB has to be 

considered in a complete vehicle context.  In other words, the strength of 

the material of the seat belt, the seat belt mounting points and the 

mounting of seats to the floor should be sufficiently strong to withstand 

the inertia imposed on the vehicle during a collision.  Currently, the 

most widely recognized worldwide standards governing the security of 

seats and seat belt installations are those set by the European Community, 

the United Nations Economic Commission for Europe or the Federal 

Motor Vehicle Safety Standards. 

 

7.  As regards the installation of seat belts for all passenger seats on 

FBs, the three double-decked bus manufacturers (i.e. Alexander Dennis 

Limited “ADL”, Volvo and MAN) have confirmed that it is technically 

feasible, upon the request of the FB operators, to supply all new buses 

with seat belts for all passengers seats which comply with the aforesaid 

international standards.  Correspondingly, all FB operators indicate 

that they agree to incorporate this requirement for procurement of 

new buses. 

 

8.  As for retrofitting of seat belts on all passenger seats of existing 

buses, the bus manufacturers have concerns that the floor structure 

(especially on the lower deck) of the FB is not designed for seat belt 

installations for compliance with the international standards.  To fulfill 

the requirements, reinforcement of the existing floor structure and 

replacement of all the existing passenger seats with new passenger seats 

are required.  Subject to detailed assessment, the bus manufacturers have 
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initially confirmed that it may be technically feasible to retrofit safety seat 

belts on all passenger seats of upper deck of the existing buses which are 

manufactured in certain specified years.  They would also make further 

study on such feasibility and advise the recommended models or batches 

of buses used by the FB operators that are suitable for installation of seat 

belts.  Based on the TD’s understanding, the retrofitting work will 

involve substantial modifications, including reinforcement of the 

structure of a FB, replacement of all seats with seat belts. as well as 

conducting pull tests of the seat belts and seats to confirm their 

compliance with the international standards, etc.  The retrofitting and 

testing work for each FB will take considerable time to complete and 

hence will affect the bus availability rate for bus operation during the 

process.  The FB operators will further study the proposal. 

 

9.  A sample showing the installation of seat belts on all seats of a 

FB is indicated in Figures 2 and 3 below. 

 

Figure 2 – Provision of seat belts on all passenger seats on the lower deck of a FB 
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Figure 3 – Provision of seat belts on all passenger seats on the upper deck of a FB 

 

 

Use of Technology on the Safety Devices of Franchised Buses 

 

10.  The WG has also examined the feasibility and desirability of 

using technology on the safety devices of FBs to further enhance bus 

safety.  A number of on-vehicle safety devices have been explored, 

including: 

 

(a) Electronic stability control (“ESC”) and Roll stability 

control (“RSC”); 

(b)  Capping the maximum speed at 70 km/hour on downhill 

by the speed limiter; 

(c) Speed control by Global Positioning Service (“GPS”) or 

geo-fencing; 

(d) Speed display unit in passenger compartments (“SDU”); 

(e) Collision prevention and lane keeping devices; and 

(f) Driver monitoring device. 

 

11.  The detailed deliberation of the concerned parties at the WG’s 

meetings on each of the devices is as follows: 
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(a)  Electronic Stability Control and Roll Stability Control 

 

12.  The ESC is referred by different bus manufacturers as the 

electronic stability program or the dynamic stability control.  It is a 

device for improving the stability of a vehicle by detecting and reducing 

the loss of traction, e.g. skidding.  Different designs of ESCs have been 

used in private cars for many years for enhancing vehicle stability when 

the vehicle is taking corner at a high speed.  When the ESC detects loss 

of steering control, it will automatically activate the braking system of the 

vehicle to help "steer" the vehicle on its intended track.  The braking 

system is automatically applied to the wheels individually, such as the 

outer front wheel to counter the over-steer or the inner rear wheel to 

counter the under-steer.  Some ESC systems also reduce the engine 

power until the control of the cornering vehicle is regained.  The ESC 

does not improve a vehicle's cornering performance.  Instead, it would 

help minimize the loss of control when a vehicle is cornering.  The 

performance of the ESC is illustrated in Figure 4. 

 

 
Figure 4 – A picture showing the performance of the ESC 

 

13.  The RSC reduces the risk of a vehicle to rollover in extreme 

cornering or evasive manoeuvres, especially for trailers or vehicles with 

high centre of gravity which is more susceptible to rollover.  Different 

vehicle manufacturers have different approaches to achieve the above 

mentioned function and the design depends on the vehicle model and the 

technology employed.  In one of the designs, the RSC detects an 
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impending rollover (e.g. excessive lateral force generated by excessive 

speed in a turn) and the system will automatically apply the brake with a 

high burst of pressure to the appropriate wheels and sometimes decrease 

the engine torque to interrupt the rollover before it occurs.  

 

14.  The performance of a RSC is shown in the photos in Figure 5. 

 

 
Figure 5 –  Demonstration of the performance of a RSC on a truck with high center of 

gravity 

 

15.  One of the bus manufacturers have advised that their new and 

existing buses have already been equipped with the ESC.  As such, 

about 2.8% of the FBs (i.e. 170 buses) in Hong Kong procured from this 

manufacturer have been installed with the ESC.  The bus manufacturer 

further advised that one of the functions of their ESC is the RSC, which 

uses electronic-controlled suspension for rollover protection.  The other 

two bus manufacturers indicate that their new buses (but not the existing 

buses) could be equipped with the ESC, which could minimize the risk of 

losing control when the vehicle is cornering.   Based on the bus 

manufacturers’ advice, their ESC could already assist the vehicle back to 

track before the rollover situation begins.  However, the bus 

manufacturers pointed out that even with the installation, a bus can still 

lose control due to inappropriate driving behaviour, e.g. aggressive 

driving.  The bus would roll over if it is being driven off-road and the 

body angle is too high.  In addition, the system cannot prevent rollovers 

caused by hitting a curb or sliding into a ditch.  To improve bus safety, 

all FB operators agree to incorporate the requirement of installing 

ESC system (which will include the function of RSC) for 

procurement of new buses. 
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(b)  Capping the maximum speed at 70 km/hour on downhill by the 

speed limiter 

 

16.  In light of an accident in 2003 in which a bus fell down a slope 

from Tuen Mun Road, a review on bus safety measures was conducted by 

the TD with the FB operators with a view to preventing the recurrence of 

similar incident.  The review recommended, among others, the 

installation of speed limiters on all new FBs.  As a result, all FBs are 

now equipped with speed limiters to limit the maximum speed of a bus at 

70 km/hour.  

 

17.  In general, the speed limiters are in-built systems of modern 

buses geared to the electronic engine management system.  The setting 

or activation of the speed limitation function is controlled by a software 

programme.  The current speed limiter performs its function by means 

of cutting off fuel supply to the engine when the speed is over 70 km/hour 

and it cannot control speeding on downhill which is steep enough for the 

vehicle to be in free roll.  In a free rolling situation, the vehicle speed is 

not determined by engine revolutions or gearing but rather by the force of 

gravity acting against the rolling assistance of the vehicle. 

 

18.  The three bus manufacturers have initially advised that it is 

technically feasible to engage retarder to slow down a bus when the speed 

limit is over 70 km/hour under the downhill situation.  In response, all 

the FB operators indicate that they agree to incorporate this 

requirement for procurement of new buses.  

 

(c)  Speed control by Global Positioning Service (“GPS”) or 

geo-fencing; 

 

19.  The existing speed limiters are only effective in controlling speed 

at a pre-determined speed, e.g. 70 km/hour.  However, it cannot prevent 

speeding at a speed below the pre-determined speed.  For example, a 

vehicle travels at, say 65 km/hour, on urban roads with the imposed speed 

limit of 50 km/hour, is already committing speeding but its speed limiter 

is not activated at this travelling speed.  Against this background, 

consideration has been given to using speed limiter in conjunction with 
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the GPS/geo-fencing technique so as to provide a variable speed limiting 

function according to the prevailing speed limit of the road or a 

pre-defined boundary such that the maximum speed of the vehicle can be 

limited automatically, e.g. 50 km/hour in urban areas or 70 km/hour on 

expressways.  A GPS receiver installed on-board a vehicle will identify 

the position of the vehicle.  The GPS is a satellite based system to track 

the real time position of the vehicle.  The signal received by the GPS 

receiver will interact with the digital map to identify the prevailing speed 

limit on the road where the vehicle is travelling. The vehicle speed is 

measured by a speed sensor which will compare with the imposed speed 

limit.  If the speed of the vehicle exceeds the imposed speed limit, the 

vehicle will decelerate automatically to the imposed speed limit by a 

mechanism that retards the engine ignition timing for a short period or 

cuts the fuel supply or even applies the braking system. 

 

20.  All the three bus manufacturers opine that the technology for 

speed control by GPS or geo-fencing is theoretically feasible.  However, 

they have concerns on the accuracy of the GPS signals as it will be 

affected by the high-rise buildings of Hong Kong.  The FB operators 

also express that the bus captains may rely on the setting of the speed 

limit to control the buses.  This in turn will encourage the bus captains 

to drive at critical speed rather than according to the actual road and 

traffic conditions, and weather situations.   

 

(d)  Speed display unit (“SDU”) in passenger compartment 

 

21.  The SDU is a device which can be installed in the passenger 

compartments of the lower deck and upper deck of a FB.  The device 

captures the real-time signal from the vehicle speed sensor and provides a 

visual display of the current speed to the passengers on-board.  The 

device itself will not improve the vehicle safety but will provide a means 

for passengers to monitor the vehicle speed.  The existing SDU installed 

on a public light bus which may resemble the installation of the proposed 

device on a FB is shown in Figure 6. 
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Figure 6 –  The speed display unit which is currently installed on a public light bus in 

Hong Kong 

 

22.  The three bus manufacturers have advised that it is technically 

feasible to install the SDU in the passenger compartments of a FB.  

However, it should be noted that there are already speed limiters installed 

on all FBs to limit the maximum vehicle speed to 70 km/hour and 

electronic tachograph have also been installed on all FBs such that the FB 

operators could investigate any driver’s mis-behaviour including speeding, 

if necessary.  In addition, the the FB operators are concerned that SDU 

would create conflicts and arguments between the bus captain and 

passengers, and impose additional pressure on the bus captains which in 

turn would affect the safety for bus driving.  The FB operators consider 

that the SDU is not conducive in enhancing bus safety. 

 

(e)  Collision prevention and lane keeping devices 

 

23.  The collision prevention system, if installed on a bus, will be 

activated if the vehicle ahead of the bus stops or is slowing.  This would 

give an alert to the bus driver in respect of the risk of a possible crash.  

 

24.  While most of such systems installed on buses use radar for 

detecting the movement of the preceding vehicle, some also use laser or 

camera.  The system monitors the relative speed and measures the 

distance away from the vehicle in front.  When the bus gets too close to 

the vehicle in front, a signal (audible and/or visual) will alert the driver.  

Some systems offer collision warning with the brake support.  If the 
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driver does not react after the collision warning, the brake support 

function will activate the braking system to react quickly and hence the 

brakes will be applied.  In the event of an imminent crash and the driver 

has not applied the brakes, some of the new systems that are available in 

the market would apply heavy braking automatically to help reduce the 

impact of the crash.  A photo showing the activation of the collision 

prevention system is at Figure 7. 

  

 

 

Figure 7 – Demonstration of the activation of the collision prevention system 

 

25.  The lane keeping device helps a driver correct the course of his 

vehicle.  The device uses a forward-looking camera that detects lane 

markings in front of the vehicle.  It will apply a brief corrective action 

(steering or braking) or provide additional steering force with a warning 

sound if the vehicle starts to drift outside the lane without using a turn 

signal.  A photo showing the operation of the lane keeping device is at 

Figure 8. 
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Figure 8 – Demonstration showing the operation of the lane keeping device 

 

26.  All the three bus manufacturers advise that there are in-built or 

third-party lane keeping systems available for new and existing buses.  

However, they have reservation in the installation of such device on the 

FBs as the traffic in Hong Kong is heavy and frequent lane changing is 

required for FB operation.  It would generate false alarms to the FB 

captains from time to time who may soon easily get used to the false 

alarm and ignore the real road situation.  Some FB operators advise that 

they have performed trial of such third-party system which generates 

visual and audio warning to bus captains.  However, the trial results are 

not positive and conclusive, and the system generates false alerts to the 

bus captains.  In sum, the FB operators do not consider that the 

installation of collision prevention and lane keeping devices are effective 

for enhancing the safe operation of FB services. 

 

(f) Driver Monitoring Device 

 

27.  The driver monitoring systems monitor the driving performance 

and alert the driver if it detects a lack of attention or drowsiness.  Some 

systems use a camera installed on the windscreen to detect the driver’s 

status based on the eye movement or posture.  When the system detects 

potential unsafe behaviours such as “looking aside”, ‘dozing”, 

“drowsiness” or “bad posture”, the system will give visual warning and 

voice alert to the driver.  The system is a standalone system of the 

vehicle.  The operation of a driver monitoring device is indicated in 

Figure 9. 
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Figure 9 –  A demonstration showing the operation of the monitoring device for facial 

recognition of the status of a driver 

 

28.  All the three bus manufacturers have advised that these systems 

are third-party system and standalone to the bus system.  It is technically 

feasible to monitor the bus captain’s status but will also pose unnecessary 

nuisance to the bus captain when there is a false alarm.  Two FB 

operators advise that they would install a similar system in four of their 

buses for a trial of 3 months tentatively starting from early May 2018.  

The TD, in collaboration with the FB operators concerned, will assess the 

effectiveness of the system upon completion of the trial.     

 

 

CONCLUSION 

 

29.  Based on the initial assessments/comments made at the WG 

meetings, the feasibility and desirability of installing seat belts on all 

passenger seats and the application of technology on the other on-vehicle 

safety devices on FBs are summarized at the Appendix. 

 

30.  The work of the WG is still on-going.  The TD will continue to 

work with the FB operators and bus manufacturers to follow up the 

technical feasibility, coverage and implementation timeframe of the 

recommended installations/devices on FBs for further enhancing the 

operational safety of FB service.  The WG expects to release a report in 

about late June/early July 2018 on the recommended safety-enhancement 

measures and facilities to be installed on buses.  The TD will then 

submit the report to the Independent Review Committee for its 

information. 
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Transport Department 

April 2018 

 

 

Appendix – Summary of the feasibility and desirability of installing seat 

belts on all passenger seats and other on-vehicle safety 

devices on franchised buses (as at April 2018) 
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Appendix 

 

Summary of the Feasibility and Desirability of Installing Seat Belts on All 

Passenger Seats and Other On-vehicle Safety Devices on Franchised Buses 

(as at April 2018) 

 

Proposals Initial Remarks 

(1)  Seat belts for all passenger 

seats 

The FB operators agree to 

incorporate this requirement for 

procurement of all new buses.  

 

(2)  Electronic stability control 

(“ESC”) and Roll stability 

control (“RSC”) 

The FB operators agree to 

incorporate the requirement of ESC 

(with RSC function or effect) for 

procurement of all new buses. 

 

(3)  Capping the maximum 

speed at 70 km/hour on 

downhill by the speed limiter 

The FB operators agree to 

incorporate this requirement for 

procurement of all new buses. 

 

(4)  Speed control by Global 

Positioning Service (“GPS”) 

or geo-fencing 

The FB operators consider that the 

proposed device may encourage the 

bus captains to drive at critical speed 

but not according to the road and 

traffic conditions as well as weather 

situations.  

 

(5)  Speed display unit (“SDU”) 

in passenger compartment 

Speed limiters and electronic 

tachographs are already in place.  

The FB operators consider that the 

proposed device may create conflict 

and argument between the bus 

captain and passengers, which in 

turn affect the safety of bus driving. 

 

(6)  Collision prevention and 

lane keeping devices 

Due to heavy traffic in Hong Kong, 

it is not suitable to deploy them for 

FB operation. The results of the 
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Proposals Initial Remarks 

trials conducted by FB operators are 

not positive and conclusive. 

 

(7)  Driver monitoring device The FB operators will put on trials of 

the proposed device and assess the 

effectiveness before considering the 

way forward. 
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TD_Paper_09 

 

Franchised Bus Accidents 

 

PURPOSE 

 

  This paper gives an account of the overall trend of accidents 

involving franchised bus (“FB”) from 2012 to 2017 in Hong Kong, and the 

follow-up actions pursued by the Transport Department (“TD”) for fatal 

accidents involving FB during the same period. 

 

 

OVERALL TREND OF ACCIDENTS INVOLVING FB 

 

2.  The total number of accidents involving FBs between 2012 and 

2017 remained relatively stable ranging from 2 168 to 2 292, as compared 

with the total number of traffic accidents in Hong Kong, ranging from 

15 725 to 16 170 over the same period.  Over the years, the percentage 

of traffic accidents in Hong Kong involving FBs remains stable at around 

14%. 

 

3.  Regarding fatal accidents, while the total number of fatal 

accidents per year ranged between 99 and 129 from 2012 to 2017, the 

number of fatal accidents involving FBs ranged from 3 to 12. 

 

4.  The number of traffic accidents involving FBs from 2012 to 

2017 are summarized in the following Table –  

Year Number of Accidents Involving FB
1
 

Non-collision  

Type 

Collision  

Type 

Total Fatal 

Accidents 

2012 1 278 (59%) 890 (41%) 2 168 8 

2013 1 367 (60%) 925 (40%) 2 292 11 

2014 1 460 (64%) 830 (36%) 2 290 3 

2015 1 442 (65%) 776 (35%) 2 218 12 

2016 1 430 (65%) 786 (35%) 2 216 9 

2017 1 372 (63%) 815 (37%) 2 187 6 

                                                        
1
  The statistics only show that the number of traffic accidents “involving” FBs, and 

statistics does not differentiate whether the FB and FB drivers were at fault.   
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Non-collision Accidents 

 

5.  About 59% to 65% of all the accidents involving FB during 2012 

– 2017 are non-collision type accidents.  These included accidents 

which typically involved passengers losing balance inside the bus 

compartment due to various reasons, such as not holding the handrail 

tightly or falling down when boarding or alighting. 

 

Collision Accidents 

 

6.     About 35% to 41% of all accidents involving FB during 2012 – 

2017 are collision type accidents.  A chart comparing the motor vehicle 

involvement rates
2
 in collision type accidents for selected transport 

modes is at Appendix A.  It can be seen that the involvement rates of 

FBs in collision type accidents were comparable to that of all motor 

vehicles in the last three years.  The percentages of driver contributory 

factors contributing to the occurrence of collision type accidents of FBs 

in 2017 are illustrated in Appendix B.  It should be noted that less than 

half (43%) of the collision type accidents involving FB in 2017 involved 

driver factors, which is lower than the corresponding figure (52%) for all 

other motor vehicles. 

 

 

FOLLOW-UP ACTIONS OF FB ACCIDENTS  

 

7.      Bus passenger safety is of prime concern to the TD and thus we 

have been keeping a close eye on the FB accident statistics and would 

follow up closely with FB operators as appropriate. 

 

Review of Accident Statistics and Accident Reports 

 

8.  It is an established arrangement that the TD would examine and 

analyse the accident statistics and reports from two main sources – 

 

                                                        
2
  Motor vehicle involvement rate refers to the number of vehicles involved in 

accidents per one million vehicle-kilometres travelled by vehicles of the same 

vehicle class. 
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(a) FB’s returns and accident reports  

 

 FB operators submit information of accidents to the TD on a 

monthly basis, including the number of traffic accidents by 

severity of accidents, the number of FBs involved in 

accidents by severity of accidents as well as their trends over 

a period of time.  Moreover, the TD will also demand the 

FB operators to submit accident reports on individual 

accidents as necessary.  In considering whether to demand 

an accident report from FB operators, the TD will take into 

account a number of factors, including the seriousness of the 

accident and the casualty involved, the possible cause and 

the likelihood of reoccurrence, as well as the public concern 

on the incident.  A sample letter issued by the TD 

requesting an accident report is at Appendix C.   

 

(b) Police’s investigation report 

 

All traffic accidents involving personal injury must be 

reported to the Police.  Details of injury accidents are 

recorded and inputted into a computer system.  The Police 

and the TD have jointly maintained a database on all traffic 

accidents (including those involving FBs) which include the 

results of the Police’s investigations.  According to current 

practice, the Police will investigate all traffic accidents with 

personal injury including those involving FB buses and 

compile the accidents information which will be periodically 

exported to the computer system of the TD.   

 

Follow-up Actions by the TD after Accident Analyses 

 

9.  In the light of the findings/observations from review of accident 

statistics and reports, the TD will follow up with the concerned FB 

operators as appropriate.  For example, the FB operators would be asked 

to explain the causes for any rising trend of accidents involving their buses 

and undertake to adopt necessary measures to mitigate the situations.  

Depending on the seriousness of the accidents and the number of casualties 

involved, the possible cause and the likelihood of reoccurrence, as well as 
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the public concern on the accidents, the TD will impose new measures on 

the FB operators to enhance road safety and vehicle safety, or any other 

measures that are conducive to the safe operation of FBs. 

 

Road safety 

 

10.  The TD will study the accident data gathered from the reports 

from the Police and the FB operators to identify any accident black 

spots3.  In general, the TD conducts investigation at 100 locations with 

clusters of injury accidents (including junctions, bends and other road 

sections) every year.  Detailed examinations of accident information are 

then carried out to examine if there are any distinct accident patterns and to 

identify common factors contributing to these accidents.  Road safety 

enhancement measures will be proposed to address the common factors 

identified and to improve the road safety of Hong Kong.  Notwithstanding 

the above, the TD may consider conducting review on individual accidents 

of significant severity and investigating whether any road safety 

enhancement measures are required.  For example, after the fatal accident 

at the junction of Cheung Sha Wan Road and Yen Chow Street which 

happened in September 2017, the TD has stepped up the road safety 

measures, including painting “Slow” road marking, installing “traffic 

signal ahead” and “traffic black spot” signs at the junction of Cheung Sha 

Wan Road and Yen Chow Street, tightening up the non-stopping 

restriction (“NSR”) near the concerned junction, and widening the waiting 

area of pedestrian crossing in the vicinity, being arranged by the Highways 

Department. 

 

Vehicle safety 

 

11.  If the accidents involving FB buses are related to the safety and 

maintenance of FBs, the TD will, in collaboration with the FB operators 

and bus manufacturers, explore improvement measures to further enhance 

the bus safety.  For example, in the light of the increasing number of 

accidents involving passengers falling off from the bus because of broken 

door windows, the TD had set up a working group with bus operators and 

                                                        
3  In general, emphasis is placed on sites with larger number of accidents as sites with 

low accident histories may become difficult to discern accident patterns and hence 

difficult to recommend meaningful remedial measures. 
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bus manufacturers to review the bus door incidents which happened in 

2016 and proposed the installation of additional guard bar at the exit doors 

of FBs.  A copy of the invitation letter to the FB operators for attending 

the working group meeting on review of the safety of bus door is at 

Appendix D.  In this case, for instance, follow-up work was carried out 

to retrofit guard bars on 4 000 buses and the works was completed in June 

2017.  The installation of guard bars is required on all newly procured 

buses.  Further details about FB’s vehicle safety are provided in the 

TD’s separate Paper 07 “Vehicle Safety - Design, Build, Examination and 

Inspection of Franchised Buses”.  

 

Publicity and education 

 

12.  Based on the accident statistics and trends, the TD, in conjunction 

with the Road Safety Council and the Police, will launch targeted publicity 

and educational promotional activities.  Apart from this, the TD will also 

enhance commercial vehicle drivers' (including FB captains) awareness of 

safe driving and health by means of training and education, including the 

publicity campaign "Safe Driving and Health Campaign" and seminars on 

safe driving co-organised by the TD and the Police.  In addition, the TD 

will collaborate with the Police in holding “Road Safety Seminars” for FB 

captains at which the Police is invited to give tips on safe driving, analyse 

major accident black spots in different districts and causes of bus accidents, 

in order to enhance the road safety awareness and promote good driving 

behaviour among FB captains.  Besides, the FB operators and the TD have 

been promoting passenger safety through various channels.  The FB 

operators broadcast passenger safety messages through the Bus Stop 

Announcement System onboard the bus and display posters/ stickers inside 

bus compartments.  The TD has also produced a number of television and 

radio announcements to promote passenger safety.  The safety messages 

include holding handrails properly on buses, offering seats to persons in 

need, wearing seat belts where provided, and giving extra care when using 

stairs on double-decked buses.  

 

Follow-up Actions after Fatal Accidents Involving FBs 

 

13. Along with the general review of accident trends and statistics and 

the follow-up actions as set out in paragraphs 9 to 12 above, the TD pays 

special attention to fatal accidents and would follow up expeditiously with 
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the FB operators and relevant Government departments (e.g. Highways 

Department) on improvement measures.  The TD would take into account 

the environmental factors, vehicle factors, driver factors and/or factors of 

other road users that caused the accident together with the trend of similar 

accidents as well as the traffic and accident patterns of subject roads when 

considering if any follow-up action is necessary.  If there are systemic 

issues involved in relation to one or more factors above, the TD would 

propose and take forward relevant follow-up measures accordingly. 

 

14.  As an illustration, the TD has taken prompt follow-up actions for 

those major fatal accidents involving FBs that have aroused particular 

public concern.  Details of the recent three major fatal accidents are set 

out as follows - 

 

(a) A joint review by the TD and the FB operators was 

conducted after the fatal bus accident on Chai Wan Road 

near A Kung Ngam Road in November 2012 that killed 

three persons after a FB (whose driver was suffering from 

illness during the accident) hit two private cars, a taxi and 

another FB, and the FB operators have enhanced the 

arrangements of health check for their bus captains.  Since 

August 2013, apart from requiring all FB captains aged 50 

or above to undergo annual health checks, the FB operators 

also require their bus captains at the age of 50, 54, 57 or 60 

or above to undergo an electrocardiogram as part of the 

health check.  Moreover, for bus captains who have 

suffered a stroke or cardiovascular diseases, or are on 

medication due to diabetes mellitus or hypertension, they 

are also required to declare such illness(es) to their 

operators and undergo an electrocardiogram in their annual 

health checks.   

 

(b) In view of strong public concern over long working hours 

on consecutive days after a fatal accident happened in 

September 2017 that killed two pedestrians and a bus 

passenger on Cheung Sha Wan Road near Yen Chow Street, 

the TD conducted a review on the Guidelines on Bus 

Captain Working Hours, Rest Times and Meal Breaks (“the 

Guidelines”).  As a result, the Guidelines were revised in 
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February 2018 for phased implementation starting from the 

second quarter of 2018. 

 

(c) Following the fatal accident in Tai Po on 10 February 2018, 

TD set up an internal Working Group on Enhancement of 

Safety of Franchised Bus in mid-March 2018 to study (a) 

measures to enhance bus captains’ training; (b) whether all 

passenger seats should be installed with seat belts; and (c) 

use of technology on on-vehicle installation with the aim of 

enhancing bus safety.  It is expected that the Working 

Group would come up with recommendations in around 

late-June/early July 2018. 

 

15.  As regards the information requested by the Independent Review 

Committee on Hong Kong’s Franchised Bus Service on item (7)(c) in its 

letter of 28 March 2018, the TD is collating the relevant information and 

will be provided separately
4
.   

 

 

Transport Department 

April 2018 

 

 

List of Appendices: 

  

Appendix A - Involvement rates (in million veh-km) in collision type 

accidents of selected classes of vehicles in Hong Kong, 

2012-2017 

Appendix B - Involvements of FBs and other motor vehicles in 

collision type accidents in 2017 by driver contributory 

factors 

Appendix C - A sample of the letter issued by the TD requesting an 

accident report 

Appendix D  - The invitation letter to the FB operators for attending 

the working group meeting on review of the safety of 

bus door 

 

                                                        
4
  The TD does not have any record on the statement of findings of a Magistrate, 

reasons for verdict of a District Court Judge and the reasons for sentence of both the 

Magistrate and the District Court Judge.  
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Operation of Franchised Bus Service – 

Route Scheduling, Fleet Deployment and Designation of Speed Limit 

 

 

PURPOSE 

 

 This paper gives an account of the role of the Transport Department 

(“TD”) in route scheduling, fleet deployment and designation of speed limits on 

roads for operation of franchised bus (“FB”) service. 

 

 

BACKGROUND 

 

2. Under the Public Bus Services Ordinance (Cap. 230) (“the 

Ordinance”), the FB operators are authorized to operate public bus services on 

specified routes and/or temporary routes.  Specified routes are routes specified 

by the Chief Executive in Council (“CE-in-Council”) by order made under 

section 5(1) of the Ordinance.  Under section 14(1)(b), the CE-in-Council may 

also, by notice in writing to the FB operator, require it to operate additional 

routes, not being a specified route, before the expiry of such period as may be 

specified in the notice.  Further, by virtue of section 15(1)(b) of the Ordinance, 

the Commissioner for Transport (“Commissioner”) may, by notice in writing to 

the FB operator, require it to operate temporary routes, not being a specified 

route, before the expiry of such period (being not less than 3 months) as may be 

specified in the notice.  Before making the requirement on the FB operator for 

provision of an additional or temporary route, the Commissioner shall, 

according to section 14(5) and section 15(1) and (3) of the Ordinance, consult 

the FB operator on the proposed service and satisfy himself that the FB operator 

will have sufficient number of buses for use and be able to maintain a proper 

and efficient service on the new route and all existing routes. 

 

3. If service changes are required on a specified route, the Commissioner, 

after consultation with the FB operator, is empowered under section 16 of the 

Ordinance to direct the FB operator by notice in writing the frequency, 

operation period, carrying capacity and types of buses to be used for a specified 

route from time to time as he thinks necessary.   

 

4. For temporary variation of a specified route in respect of its routing, 

frequency of services, period of operation on each day, carrying capacity and 

types of buses to be used, the FB operator is required, under section 16A of the 

Ordinance, to apply to the Commissioner for approval of these service changes. 

Under the provisions of the same section of the Ordinance, the FB operator is 
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also required to apply to the Commissioner for approval of the temporary 

variation of the carrying capacity and types of buses to be used on a temporary 

route.    

 

 

PREPARATION OF THE SCHEDULE OF SERVICE 

 

5. Pursuant to the above-mentioned statutory requirements under the 

Ordinance, the Commissioner stipulates the operational details (including the 

routing, operation period and types of buses, etc.) of the routes for individual 

FB operators through the issuance of the Schedule of Service (“S of S”) to the 

FB operators.  A sample of the “S of S” of a bus route is shown at the 

Appendix. 

 

6. The S of S of a bus route (whether specified or not) covers the 

following aspects - 

(a) Route; 

(b) Timetable; 

(c) Faretable; 

(d) Journey distance; 

(e) Journey time; and 

(f) Vehicle allocation/carrying capacity. 

 

7. In applying for the introduction of a new route or variation of an 

existing route, the FB operator has to submit to the TD a proposed S of S.  

Upon receipt of the application, the TD will, under normal circumstances, 

assess the feasibility and desirability of the case by taking necessary follow-up 

actions as follows – 

 

(a)  conduct test run with the FB operator by using an appropriate 

bus model to ascertain the suitability of the road condition and 

bus type for provision of FB service along the proposed routes; 

 

(b)  collect information on the actual journey time and journey 

distance involved for operating the inward an outward journeys 

of the bus route during the test run; 

 

(c)  project the passenger demand along the routes in the inward and 

outward journeys of the bus route during different operation 

hours of the bus route; 

 

(d)  estimate the frequency of service and number of buses required 

based on the journey time recorded from the test run and the 
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projected passenger demand during different operation hours for 

provision of the bus service; and 

 

(e) set the fare for each journey based on the journey distance of the 

bus route recorded from the test run as the scale of fares for FB 

service is distance-based which is determined by the 

CE-in-Council. 

 

8.  Based on the assessment results on the above aspects from bus safety 

and service quality perspectives, the TD will process the application from the 

FB operator.  An approval letter attached with a finalized S of S will be issued 

to the FB operator with incorporation of all the operational details, including the 

routing, frequency of service, operation hours per day, bus type and number of 

buses required, etc. 

 

9.  If the assessment results are unsatisfactory, e.g. due to unfavourable 

road configuration for bus operation, the TD will reject the FB operator’s 

application with an elaboration of the reasons behind.  To ascertain whether the 

road conditions, such as availability of sharp bends, the gradient, width and 

headroom clearance of the roads, are suitable for operation of single-decked or 

double-decked buses (or any new bus model), the TD will also make a desk-top 

check on the related roads to confirm whether they have any statutory 

prohibition for access of certain types of vehicles with specific length or width 

prior to conducting the test run.  If the prohibition is applicable to FBs, the TD 

will reject the FB operator’s application on the basis of the road constraints for 

provision of FB service. 

 

10.     It should be noted that the design and build of FBs must meet the 

standards and safety requirements of the legislation for carriage of passengers in 

Hong Kong.  The new bus models procured by the FB operators have to pass the 

type approval and annual examinations conducted by the TD to ensure their 

vehicle safety and roadworthiness before they are used on roads.  The structure 

of buses currently used in Hong Kong is in compliance with Euro standards and 

has passed different simulated scenario tests on structural strength.   For details, 

please see TD_Paper_07 “Vehicle Safety – Design, Build, Examination and 

Inspection of Franchised Buses”. 

 

11.  FB operators have to provide FB services according to the S of S.  The 

TD monitors the FB operators’ compliance with the S of S, including the lost-trip 

rate, on an on-going basis.  In particular, the TD puts forward a revised sanction 

mechanism in respect of the bus lost trips made by the FB operators in 2015 and 

sent reminding letters, advisory letters and warning letters to FB operators for 

rectification action and making service improvement.  Further details were 
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provided in TD_Paper_01 “An Overview of the Regulatory and Monitoring 

Regime of Franchised Bus”. 

 

 

DESGINATION OF SPEED LIMITS ON ROADS 

 

12.  To promote road safety, speed limits are imposed on roads by the 

Commissioner in accordance with section 40 of the Road Traffic Ordinance (Cap. 

374).  Speed limit is not an indication of the speed that vehicles must or can be 

driven at all times, under all conditions, and by all types of vehicles, but is the 

maximum speed that is legally allowed which must not be exceeded at any time.  

Motorists, including FB drivers, have an obligation to drive with care and make 

necessary allowances in respect of their vehicle, their ability, traffic conditions, 

climatic conditions, and any constraints such as bends and surface characteristics 

of the road.  

 

13.  While the setting of speed limits depends on a number of factors which 

include road geometry and conditions, the actual travelling speed, accident 

records and vehicle flow, etc., speed limits on the roads in Hong Kong vary with 

the type of roads, with a simple three-tier speed limit structure adopted.  In 

general, 50 km/h is the standard speed limit on roads in the built-up areas, 

whether they are in Hong Kong, Kowloon or the New Territories.  For areas 

outside the built–up areas in Hong Kong and Kowloon, the speed limit is 70 km/h.  

For areas outside the built-up areas in the New Territories, the speed limit is 

70/80 km/h.  For high standard expressways, the speed limit is 100 km/h.  The 

above criteria in determining the speed limit of a road are drawn up on the basis 

of internationally accepted highway design and engineering practices, and the 

speed limit structure generally accords with international practice.  Under the 

current legislation, a maximum speed limit of 70 km/h is imposed for medium 

goods vehicles, heavy goods vehicles and buses (including FBs), and a maximum 

speed limit of 80km/h is imposed for public light buses.  Hence, even for roads 

that have a general speed limit of 80 km/h or above, FBs can only be driven at not 

more than 70 km/h. 

 

14. On the above basis, the number of changes in speed limit on a stretch of 

road should be minimized, and the length of road section for a particular speed 

limit should not be less than 1km.  For local hazards, consideration should be 

given to providing appropriate warning signs or road marking rather than 

lowering the speed limit.   

 

15. The TD carries out reviews on the speed limits of all roads at regular 

intervals.  In the review, the primary concern is to ensure the safety of road 

users.  Relaxation will be considered only if road safety would not be 
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adversely affected.  TD takes into consideration the following factors in 

carrying out the assessment –  

 

(a) the accident history of the road section, i.e. the personal injury 

accident rate of the road section concerned as compared with the 

figure for the whole territory; 

 

(b) the geometry and environment of the road section, i.e. the 

gradient and sightline of the road section concerned, the number 

of signalized road junctions, and the extent of pedestrian 

activities, etc.; 

 

(c) the number of changes in speed limit on a stretch of road should 

be minimised.  For local hazards, consideration would be given 

to providing appropriate warning signs rather than lowering the 

speed limit; and 

 

(d) the speed under which the majority of drivers of light vehicles 

during off-peak periods would travel, i.e. the 85
th

 percentile 

vehicle speed. 

 

16. The TD has formed a standing Working Group on Speed Limit 

Review which would meet regularly to advise on speed limit.  In addition to 

representatives from the TD, the Working Group also comprises representatives 

from the Police, the Hong Kong Automobile Association and the Institute of 

Advanced Motorists Hong Kong. 

 

17. Following the Tai Po bus accident on 10 February, the TD conducted 

a comprehensive review of the subject road section, including studying whether 

the speed limit should be changed.  It is proposed that the maximum speed of 

the road section between Chek Nai Ping and Yung Yi Road of Tai Po road 

should be reduced from 70km/hour to 50km/hour.  The Working Group on 

Speed Limit Review agreed with the proposed maximum speed reduction and 

the new speed limit will be implemented on 27 April 2018.   

 

Transport Department 

April 2018 

 

Appendix - A sample of the “S of S” of a bus route 
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Appendix 

 

A sample of the Schedule of Service of a bus route 

 

 

KMB Route No. 2  

Air-Conditioned Kowloon Urban Route No. 2 

ROUTE 

 

SO UK to STAR FERRY: via Kwong Lee Road, Tonkin Street, Castle Peak Road, 

Yen Chow Street, Lai Chi Kok Road, Nathan Road and Salisbury Road.  

 

STAR FERRY to SO UK: via Salisbury Road, Nathan Road, Lai Chi Kok Road, 

Tonkin Street, Po On Road and Cheung Fat Street.  

 

TIMETABLE 

 
ROUTE NO. 2 

 
From So Uk 

Headway 

(minutes) 
From Star Ferry 

Headway 

(minutes)  

 
Mondays to Fridays 

 

 
5:30 a.m. to 6:30 a.m. 12  6:15 a.m. to 6:30 a.m. 15  

 

 
6:30 a.m. to 9:00 a.m. 10  6:30 a.m. to 5:30 p.m. 12  

 

 
9:00 a.m. to 3:00 p.m. 12  5:30 p.m. to 6:30 p.m. 10  

 

 
3:00 p.m. to 3:30 p.m. 10  6:30 p.m. to 11:30 p.m. 12  

 

 
3:30 p.m. to 10:30 p.m. 12  11:30 p.m. to 12:15 a.m. 15  

 

 
10:30 p.m. to 11:30 p.m. 15  12:15 a.m. to 12:35 a.m. 20  

 

 
11:30 p.m. to 11:50 p.m. 20  - -  

 

 
Saturdays 

 

 
5:30 a.m. to 6:30 a.m. 12  6:15 a.m. to 6:30 a.m. 15  

 

 
6:30 a.m. to 9:30 a.m. 10  6:30 a.m. to 11:30 p.m. 12  

 

 
9:30 a.m. to 10:30 p.m. 12  11:30 p.m. to 12:15 a.m. 15  

 

 
10:30 p.m. to 11:30 p.m. 15  12:15 a.m. to 12:35 a.m. 20  

 

 
11:30 p.m. to 11:50 p.m. 20  - -  

 

 
Sundays and Public Holidays 
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5:30 a.m. to 7:30 p.m. 12  6:15 a.m. to 8:00 a.m. 15  

 

 
7:30 p.m. to 11:30 p.m. 15  8:00 a.m. to 5:00 p.m. 12  

 

 
11:30 p.m. to 11:50 p.m. 20  5:00 p.m. to 6:30 p.m. 10  

 

 
- -  6:30 p.m. to 8:30 p.m. 12  

 

 
- -  8:30 p.m. to 12:15 a.m. 15  

 

 
- -  12:15 a.m. to 12:35 a.m. 20  

 

 

FARETABLE 

 

$4.90 per single journey  

 

Half-fare concession will be given to senior citizen aged 65 or over and child aged 

below 12.  

 

Below scale fare authorized under section 13(4)(b), Public Bus Services Ordinance.  

 

Monthly Pass  

Passengers with KMB Monthly Pass are entitled to ride on this route, subject to the 

terms and conditions of KMB Monthly Pass.  

 

Bus-bus interchange fare 

 

 

For the details of BBI, please refer to the BBI report version 

"KMB_2_BBIv11_20171223"  

 

JOURNEY DISTANCE  

 
From So Uk to Star Ferry: 7.0 km 

 

 
From Star Ferry to So Uk: 7.0 km 

 

 

JOURNEY TIME  

 
52 minutes ; Average speed 8.1 km/h (both bounds) 

 

 

VEHICLE ALLOCATION/CARRYING CAPACITY  

  11 air-conditioned double deckers of capacity not exceeding 141 
 

  Minimum number of passengers that can be carried during a peak hour in each 
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direction: 770 

 

1 March 2018  
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TD_Paper_11 

 

Training and Health Checks of Bus Captains 

 

 

PURPOSE 

 

  This paper gives an account of the training and health checks of bus 

captains by franchised bus (“FB”) operators and the role of the Transport 

Department (“TD”) in this respect.  

 

 

BACKGROUND 

 

2.  Drivers of all vehicle types, including FB, are all subject to the 

statutory requirements of the licensing regime under the Road Traffic Ordinance 

(Cap. 374) (“RTO”) and its subsidiary legislation.  According to the Road 

Traffic (Driving Licences) Regulations (Cap. 374B), all FB drivers (or “bus 

captains” in general term), irrespective of whether they are full-time or 

part-time drivers, must pass the driving tests set by the TD and hold valid 

driving licences before they are allowed to drive a FB.  Moreover, FB drivers 

are subject to the traffic regulations to ensure that the use of roads by vehicles 

and drivers are properly regulated to ensure road safety.  Any person, 

including FB drivers, convicted of the traffic offences under the RTO and its 

subsidiary legislation is subject to penalties and punitive actions. 

 

3.  The five FB operators
1
 in Hong Kong provide training for their bus 

captains in accordance with the above statutory requirements and also the needs 

of their daily operations.  The scope of the training provided by the FB 

operators is by and large similar, while the duration of the training and the ratio 

of instructor to bus captain trainee vary among FB operators.  As regards the 

health check, the FB operators require their bus captains to undergo health 

                                                        
1
 The five franchised bus operators in Hong Kong are – 

(a) The Kowloon Motor Bus Co. (1933) Ltd. (“KMB”),  

(b) The Long Win Bus Co. Ltd. (“LWB”),  

(c) Citybus Limited (“CTB”), 

(d) New World First Bus Services Limited (“NWFB”), and  

(e) New Lantao Bus Co., (1973) Ltd. (“NLB”). 
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check when joining the service and annually starting from the age of 50.  The 

details of the existing training and health check requirements are set out in the 

ensuing paragraphs. 

 

 

TRAINING OF BUS CAPTAINS BY FB OPERATORS 

 

4.     In order to meet the demand for bus captains in delivering the FB 

service according to the approved Schedules of Service under the respective 

franchises, the FB operators may recruit drivers who are already holding valid 

driving licences for driving an FB, or may recruit drivers who are only holding 

valid full driving licence to drive a private car or other commercial vehicles.  

In the latter cases, the FB operators will train the new recruits with a view to 

attending TD’s driving tests and obtaining valid driving licences for driving an 

FB.  Irrespective whether drivers recruited are already holding valid driving 

licences and/or are already qualified to drive FBs, FB operators will provide 

drivers various ordinary trainings in the form of induction course or refresher 

course and specific trainings with designated needs in order to meet different 

operational needs of the FB operators, and to familiarize drivers concerned with 

the driving environment.  A summary of the training arrangements adopted by 

different FB operators for their new recruit bus captains, in-service bus captains, 

and in-service bus captains having committed traffic offences/involved in 

accidents or having been suspended from carrying out driving duties for a 

period of time is at Appendix. 

 

Training for new recruits 

 

Provision of driving training for new recruits without valid driving licence to 

drive a FB 

  

5.    For the four FB operators (i.e. KMB, CTB, NWFB and LWB)
2
 who 

currently recruit drivers who are only holding valid full driving licence to drive 

a private car or other commercial vehicles, they will provide systematic 

training
3
 to these new recruits, including arranging their respective driving 

                                                        
2  In the case of NLB, they only recruit bus drivers who are already holding valid driving 

licences for driving a public bus because they do not have qualified driving instructors to 

teach their bus captains the necessary driving skills for attending the TD’s driving tests. 
3
  The driving training programme provided by the FB operators for their bus captain 
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instructors to provide training on driving skills for driving a FB.  This is to 

equip the new recruits the necessary knowledge and techniques before arranging 

them to sit for the driving examination conducted by the TD.  All the driving 

instructors of the FB operators need to pass TD’s driving instructor licence test, 

which comprises written test and road test, before they are issued with a driving 

instructor’s licence
4
.   

 

6.  TD administers the driving examination for FB driver trainees at the 

bus depot and nearby public roads and will test the driving skills and attitude of 

the examinees to ensure that they are familiar with various driving operations
5
 

and have a clear understanding of various traffic signs, road markings and 

traffic signals.  Only those who have passed the examination, and subsequently 

issued with valid driving licences for driving FBs, are allowed to drive FBs on 

the roads.  TD’s driving examination for all types of vehicle drivers, including 

FBs, has been carefully designed and running well over the years.  In 2017, 

about 1 150 driving tests were conducted for FB driver trainees with an overall 

passing rate at about 83%, which is higher than that of other examinees sitting 

for the non-FB specific bus driving examination
6
. 

 

Provision of induction training for all new recruits holding valid driving 

licence to drive a FB 

 

7.  The FB operators will arrange induction training for those full-time bus 

captain trainees who have passed the driving examination of the TD as well as 

those full-time bus captain trainees with valid driving licences for operating a 

FB7 when joining the FB company.  In terms of the content of the induction 

                                                                                                                                                                            
trainees to sit for the TD’s driving examination is not required to be approved by the TD. 

4
  As mentioned in footnote 2, NLB does not have any in-house driving instructors with 

private driving instructors’ licences.  Instead, they have training instructors who are 

recruited internally from experienced bus captains who have not been liable in any traffic 

accidents and have no internal disciplinary records, and have passed the assessment 

arranged by the Institute of Advanced Motorists Hong Kong.  These training instructors 

provide training to those recruits with a valid FB driving licence or in-service drivers. 
5  The driving operations include the cooperation of the steering wheel, throttle, and brake; 

appropriate use of driving mirrors; attention to speed control, driving position and 

maintaining a proper distance from the vehicle ahead; and control on the speed of the 

vehicle and driving within the correct trajectory when making turns. 
6  In 2017, the passing rate for non-franchised bus driving tests is 42%. 
7
 The bus captains with valid driving licences for operating a FB when joining the FB 

company are required to be assessed by the driving instructors or training instructors on 
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course, individual FB operators cover more or less the same topics, though not 

being entirely identical, and it generally includes both classroom training and 

route training.  The classroom training covers mainly five parts – (a) cognition 

of bus structure and on-vehicle device/facilities as well as their operation; (b) 

safe driving and road safety; (c) handling incident/emergency; (d) customer 

service & handling passenger complaints; and (e) knowledge of company rules 

as well as traffic regulations.  As for the route training, the bus captain trainees 

receive behind-the-wheel training on the routes that they will be assigned with 

driving duty in future.  The bus captain trainees would also be trained to drive 

different bus models, if necessary, during route training.  The duration of the 

induction course for full-time bus captain trainees varies among the FB 

operators, ranging from 5 to 16 days, depending on the scale of the FB operator, 

degree of complexity of its routes and instructor to bus captain trainee ratio. 

 

8.  As for part-time bus captain trainees, the FB operators
8
 also provide 

induction course for them after they have gone through in-house assessment on 

their driving skills.  Same as that for full-time bus captain trainees, the content 

of the induction course for part-time bus captain trainees
9
 covers classroom 

training and route training.  The topics of the classroom training for part-time 

bus captain trainees are similar to that of the training for full-time bus captain 

trainees.  As for route training, it will mainly cover the route information of a 

few bus routes to which they will likely be assigned.  The duration of the 

induction course for the part-time bus captain trainees varies among the FB 

operators, ranging from 2 to 5 days.  

 

Training for in-service bus captains 

 

Ordinary refresher course 

 

9.  The FB companies also provide in-service full-time bus captains with 

refresher trainings on regular basis, the content of which is more focused on 

daily operational issues.  The topics may cover driving enhancement (such as 

defensive driving techniques, accident information sharing, latest driving 

                                                                                                                                                                            
their driving skills. 

8
  KMB and LW have stopped recruiting part-time bus captains since 15 February 2018. 

9
  CTB, NWFB and NLB may employ retiree bus captains as part-time bus captains.  

Induction course will not be provided to this type of retiree part-time bus captains if they 

are assigned to drive the same bus routes in their post-retirement employment. 
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regulations and rules, and potential black spot locations), safety awareness 

(emergency handling procedures and operation of on-bus emergency facilities 

like fire extinguishers), customer service, and emotional training, etc.  As for 

the frequency of the refresher training, it is the target of all FB companies that 

each of the in-service full-time bus captains will attend at least one refresher 

training or any other type of training (e.g. ancillary training) in every three years.  

The duration of the refresher training ranges from 1 to 2 days.   

 

Specific trainings with designated need 

 

(a) Route and bus model training 

 

10.  Apart from the regular refresher trainings, the FB operators will arrange 

relevant training for full-time and part-time bus captains should they be 

assigned to drive a new route or bus model.  Before an in-service bus captain 

(irrespective of whether he/she is full-time or part-time) is required to drive a 

route which is new to him or her, KMB, LWB and NLB will provide behind the 

wheel training under all circumstances, whereas CTB and NWFB will provide 

behind the wheel training if the route is classified as a complicated route or 

arrange the bus captain to observe the routing and bus stop locations of the route 

(which is an ordinary one whilst new to the bus captain) for familiarization 

purpose.  Before driving a bus model which is new to the bus captain, all FB 

operators will arrange behind the wheel training to their bus captains.  The 

training for driving a new route or bus model may last for one day or more, 

depending on the training progress of the bus captain. 

 

(b) Ancillary training 

 

11.  Same as other motorists, all bus captains are required to observe the 

relevant traffic legislation and regulations and are subject to the Road Traffic 

(Driving-Offence Points) Ordinance (Cap. 375).  Under Cap. 375, when a 

driver is convicted of a specified driving offence, he incurs a designated number 

of driving-offence points (“DOPs”) in respect of that offence.  Details of the 

DOPs for different offences can be found in the Schedule of Cap. 375.  If a 

person incurs 10 or more points in respect of offences that were committed 

during a period of two years, the person shall attend and complete a mandatory 

driving improvement course at his own cost within three months after the date 

of a written notice served on him by the Commissioner for Transport.  If a 
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person incurs 15 or more points within a period of two years, he shall be liable 

to be disqualified from holding or obtaining a driving licence.  The period of 

disqualification shall be three months if no previous disqualification has been 

imposed on the driver, and six months if any previous disqualification has been 

imposed under Cap. 375.   

 

12.  To ensure proper driving behaviour of the bus captains, the FB 

operators would retrieve the information of the black boxes for monitoring the 

driving behavior of their bus captains regularly and on a need basis after an 

accident or in response to passenger complaint.  Depending on the nature, 

severity and persistence of improper driving behaviour (irrespectively of 

whether such behaviour leads to incurrence of any DOPs), the FB operators also 

arrange half-day to two-day driving ancillary training for bus captains who 

have been found to have improper driving behavior or attitude as revealed from 

traffic accidents/offence records, complaints or regular monitoring by the FB 

operators with an aim to reinforcing their driving skills, enhancing their safety 

awareness and fostering good driving behavior.  After the completion of the 

improvement training, an assessment will be conducted by the FB’s driving 

instructors to ascertain that the driving behavior of the bus captain has been 

rectified.  Apart from providing ancillary training, the FB operator may take 

appropriate disciplinary actions against the bus captain such as issuance of 

warning letter(s) or deduction of safety bonus or even dismiss him/her if he/she 

is involved in serious traffic accidents or has committed serious traffic offence 

during driving duty. 

 

13.  Besides, all FB operators will provide half-day to two-day ancillary 

training to bus captains who have left the driving post for a certain period of 

time due to illnesses, work injuries or other reasons with an aim to rehabilitating 

their driving skills and route information.  Assessment on the suitability of 

driving duty of these bus captains will be conducted by the concerned FB 

operator’s driving instructors before they resume driving duty. 

 

14.  Apart from in-house induction course, refresher course and ancillary 

training course, the FB operators also arrange their bus captains and driving 

instructors to attend the Road Safety Seminars organized yearly by the TD. 

 

 

REVIEW ON BUS CAPTAINS’ TRAINING 
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15.  Following the recent serious accidents involving FBs, the TD set up in 

mid-March 2018 a Working Group on Enhancement of Safety of Franchised 

Bus (“the WG”) with the FB operators to review, among others, the training 

arrangements for the bus captains (including both full-time and part-time).  

The Working Group will focus on the need to align the re-training 

requirements for drivers who have committed key traffic offences or have 

traffic accident records.  In addition, the FB operators would be required to set 

up a monitoring and audit mechanism to ensure the provision of a safe FB 

service and vehicle safety.  Whilst the review is still underway, we have 

floated the idea of promulgating a set of guidelines, setting out the key 

principles and parameters for the induction training and ancillary training of bus 

captains (covering the structure of the training courses, relative weighting of 

each of the modules, range of duration, etc.) as well as the internal monitoring 

and audit mechanism within FB operators.  General feedback from FB 

operator representatives is positive.  All the FB operators agree to work 

towards putting in place a common structure for the induction or ancillary 

training for bus captains, while reckoning the need to allow some flexibility for 

different FB operators to tailor make their training courses (such as duration, 

frequency, etc.) to meet the different scale of operation and operating 

environments of individual FB companies (taking NLB as an example, it 

operates only 23 routes which run on the Lantau Island, while KMB operates 

about 400 routes in different areas over the territory).  It is expected that the 

WG will conclude the review in about late June 2018.  The recommendations 

of the WG will be submitted to the Independent Review Committee for 

information. 

 

 

HEALTH CHECKS OF BUS DRIVERS 

 

16.  Drivers’ health is vital to road safety.  Under the Road Traffic (Driving 

Licences) Regulations (Cap 374B) ("the Regulations"), an applicant for a 

driving licence shall, on new application or reissue (e.g. for lost licence) or 

renewal, make a declaration in the application form if he is suffering from any 

disease or physical disability specified in the First Schedule to the Regulations 

(such as epilepsy, mental disorder and hypertension), or any disease or physical 

disability that would cause his driving to be a source of danger to the public.  

If, from the declaration so made, it appears to the Commissioner for Transport 
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("C for T") that the applicant is suffering from the specified disease or physical 

disability, the C for T shall refuse the application.  If the applicant makes a 

declaration that he is suffering from a disease or physical disability other than 

those listed in the First Schedule, he may request to attend a test specified by the 

C for T on driving ability.  If the applicant passes the test, the C for T cannot 

refuse his application by reason only of the declared disease or physical 

disability.  Moreover, unlike ordinary driving licence which is valid for ten 

years, for applicant who is aged 60 but less than 70, the driving licence shall be 

valid for three years or up to the day before he attains the age of 70, whichever 

is the longer.  The Regulations also stipulates that an applicant aged 70 or 

above shall, on new application or reissue or renewal, submit a certificate 

completed and signed by a registered medical practitioner not earlier than four 

months before the application to certify that the applicant is medically fit to 

drive.  It is also laid down in the Regulations that an applicant aged 70 or 

above may only choose the driving licence with a validity period of one year or 

three years.  The Regulations also require a holder of valid driving licence to 

inform the C for T in writing if he finds that he has the above disease or 

physical disability.  Anyone who contravenes the above stipulations commits 

an offence and is liable to a fine of $2,000. 

 

17.  From time to time, the TD has introduced measures (e.g. paragraph 19 

below) with mutual agreement with the FB operators with a view to ensuring a 

proper and efficient public bus service to the satisfaction of C for T in 

accordance with the legislation and the franchise.  The FB operators are also 

reminded to pay attention to the health condition of their drivers.   

 

18.  As road-based mass carriers, the FB operators have put in place clear 

requirements on the age and physical health of bus captains.  On the age 

requirement, the retirement age for bus captains is 60 or 65 (depending on the 

arrangement of individual operators).  Depending on their manpower needs, 

some operators will flexibly extend the employment period of bus captains on a 

contract basis up to the age limit of 66 or 67 (depending on the arrangement of 

individual operators).  FB operators also put in place a requirement for bus 

captains to undergo health checks before joining the service, and formulated 

detailed arrangements for serving bus captains of different ages to undergo 

annual health checks having regard to their health conditions.  Although the 

items covered by health checks vary slightly among different franchised bus 

companies, the scope of the checks is generally similar. 
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19.  Specifically, all full-time and part-time bus captains before joining the 

service are required to declare their health conditions and pass a health check 

(which includes chest examination as well as eyesight, hearing, diabetes, blood 

pressure, blood and urine tests) such that he/she is certified by a doctor to be 

physically fit to drive buses.  

 

20.  On the other hand, a joint review by the TD and the FB operators was 

conducted after the fatal bus accident on Chai Wan Road near A Kung Ngam 

Road in November 2012 that killed three persons after a FB (whose driver was 

suffering from illness during the accident) hit two private cars, a taxi and 

another FB, the FB operators have enhanced the arrangements of health check 

for their bus captains.  As regards the health checks for serving bus captains, 

all FB operators currently require bus captains aged 50 or above to undergo 

annual health checks which cover chest examination as well as eyesight, hearing, 

diabetes, blood pressure, blood and urine tests.  CTB and NWFB even require 

bus captains aged 66 to 68 to undergo half-yearly health checks.  After a joint 

review by the TD and FB operators, the latter have enhanced the arrangements 

concerned since August 2013.  For bus captains at the age of 50, 54, 57 or 60 

or above, they are also required to undergo an electrocardiogram as part of the 

health check.  Moreover, for bus captains who have suffered a stroke or 

cardiovascular diseases, or are on medication due to diabetes mellitus or 

hypertension, they are also required to declare such illness(es) to their operators 

and undergo an electrocardiogram in their annual health checks.  

 

21.  The FB operators have also issued guidelines to remind their bus 

captains not to continue driving if feeling unwell while on duty and to consult 

doctors promptly.  The FB operators will also observe the mental condition of 

bus captains during daily operations. They will suspend the driving duties of 

any bus captain observed to have an abnormal mental condition immediately. 
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TD_Paper_12 

 

 

Background Checks on Franchised Bus Captains and  

Follow-up Action on Traffic Convictions and Improper Driving Behaviours 

of Franchised Bus Captains 

 

Purpose 

 

  This note sets out the arrangements of the Franchised Bus (“FB”) 

operators in respect of the background checks on FB Captains. 

 

 

Background Checks on Franchised Bus Captains 

 

2.  There is no statutory requirement on the FB operators to conduct 

background checks when processing applications of bus captains.  

Notwithstanding that, we note all the FB operators conduct their own 

background checks on the bus captain applicants before offering the 

employment.   

 

3.  Bus captain applicants are requested to self-declare any criminal record 

to the FB operators in making their applications.  The FB operators will check, 

among others, the applicants’ Certificate of “Previous Conviction Issued under 

Section 75(5) of the Road Traffic Ordinance (Cap 374) of Laws of Hong 

Kong” 1  for traffic conviction records, as well as the applicants’ 

pre-employment medical check-up records.  The FB operators will take into 

account records of the applicants therein together with other factors in 

considering whether the applications should be accepted having due regard to 

their companies’ human resources policies.  For example, all FB operators will 

not offer employment to the applicants with any of the following records :- 

 

                                                        
1
  The Certificate contains the following information – 

(a)  Previous conviction record under Road Traffic Ordinance (Cap. 374) in the past ten 

years. 

(b)  Payment record under Fixed Penalty (Criminal Proceedings) Ordinance (Cap. 240) in 

the past five years. 

(c)  Record of driving-offence points under section 3(2) of Road Traffic (Driving-Offence 

Points) Ordinance (Cap. 375) in the past five years. 
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(a) unfit in the pre-employment medical checkup
2
; 

(b) guilty of dangerous driving; 

(c) guilty of driving under the influence of drink or drugs; or 

(d) guilty of driving in a motor race or speed trial on a road racing.  

 

4.  All FB operators, except the New Lantao Bus Co. (1973) Ltd., will also 

check the driving offence points of their bus captain applicants.  For example, 

the Kowloon Motor Bus Co. (1933) Ltd (“KMB”) and the Long Win Bus Co. 

Ltd. (“LW”) will not offer employment to applicants who have incurred 9 or 

above driving offence points in the recent 3 years, whereas the Citybus Ltd. 

(“CTB”) and the New World First Bus Services Limited (“NWFB”) will not 

offer employment to applicants who have incurred 9 or above driving offence 

points in the recent 2 years. 

 

5.  Besides, KMB and LW will not offer employment to applicants with 

records of disqualification of driving licence while CTB and NWFB will not 

offer employment to applicants with records of disqualification from holding a 

driving licence in the recent 5 years; or disqualification from holding a licence 

in the preceding 6
th

 to 10
th
 year

3
 for more than once or such disqualification 

period was over 3 months. 

 

6.  Furthermore, CTB and NWFB will not employ bus captains with 

unsatisfactory driving history revealed from background check on the bus 

captain applicants from their previous employers.   

 

Follow-up Actions on traffic convictions and improper driving behaviours 

 

7.  Same as other motorists, all bus captains are required to observe the 

relevant road traffic legislation and regulation.  Generally, if a serving bus 

captain has been involved in traffic accidents or violated traffic laws in their 

driving duty, it is the existing practice of the FB operators to record such 

incidents and arrange for the bus captains to attend driving improvement 

courses where necessary.  While there is no statutory requirement on the FB 

operators to take action if the bus captains contravene traffic regulations or are 

convicted of committing traffic-related offences, the TD keeps a close watch on 

                                                        
2
  For example, an applicant may be considered unfit in the pre-employment medical 

checkup if he/she fails in eye sight test or is diagnosed as having Parkinson’s disease. 
3
  The Certificate of “Previous Conviction Issued under Section 75(5) of the Road Traffic 

Ordinance (Cap 374) of Laws of Hong Kong” contains the applicant’s previous conviction 

records under Road Traffic Ordinance (Cap. 374) in the past ten years. 
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the FB accidents and will follow up closely with FB operators upon occurrence 

of FB accidents.  Details are set out in TD’s Paper 09 on “Franchised Bus 

Accidents”.  As for other situations where a rising trend of violation of traffic 

laws (such as improper driving behaviours) by bus captains is revealed, the TD 

will follow up with the FB operators in their regular meetings and urge the FB 

operators to work out measures to handle such cases. 

  

8.  In addition, the FB operators would make use of the electronic 

tachograph (commonly known as the “black box”), which is currently a 

standard feature of FB and is installed on each FB, to monitor the speed and 

behaviour of buses on roads.  The FB operators would retrieve the information 

of the black boxes for monitoring the driving behavior of their bus drivers 

regularly and on a need basis after an accident or in response to passenger 

complaint.  If it is found that the bus captains’ driving behaviour is improper 

(such as speeding), the FB operator will take appropriate follow-up actions 

including issuance of advice/warning to the bus captain concerned, arranging 

the bus captain concerned to attend driving improvement course, etc.  The TD 

has requested all FB operators to submit on a monthly basis the results of 

random checks on the operational data recorded in the black boxes and the 

corresponding follow-up actions.  The TD would review the results of random 

checks to ascertain that the FB operators have been monitoring the driving 

behaviours of their drivers and have taken/will take follow-up actions against 

those drivers with improper driving behaviour.   

 

9.  As FBs in Hong Kong are operated by private companies under prudent 

commercial principles, the Government does not get directly involved in the 

personnel policy of the FB operators.  The specific employment terms and 

arrangements (including reward, penalty or dismissal mechanism) for bus 

captains of the FB operators are subject to agreement between the companies 

and their staff.  Notwithstanding the above, the Government and the FB 

operators attach great importance to road and driving safety.  Each FB operator 

has established their internal practice or guidelines on re-training requirements 

for bus captains who have committed certain types of traffic offences/accidents.  

For instance, depending on the nature and severity of the incident, the FB 

operators may arrange half-day to two-day driving improvement training for bus 

captains who have been found to have improper driving behavior or attitude as 

revealed in traffic accidents/offence, complaints or regular monitoring by the 

FB operators with an aim to reinforcing their driving skills, enhance their safety 
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awareness and foster good driving behavior.  After the completion of the 

improvement training, assessment will be conducted by the FB operators’ 

driving instructors to ascertain that the driving behavior of the bus captains has 

been rectified.  Apart from providing improvement training, the FB operators 

may take appropriate disciplinary actions against the bus captains such as 

issuance of warning letter(s) or deduction of safety bonus or even dismiss 

him/her if he/she has been involved in serious traffic accidents or has committed 

serious traffic offences during driving duty.  

 

10.  The TD considers that there is room for better aligning the training 

practices for bus captains among FB operators.  In this connection, in order to 

better align the practices, the TD will, in collaboration with the FB operators, 

formulate a guideline setting out, among others, the key parameters on 

re-training requirements for all FB operators, such that the bus captains with 

improper driving behaviour as detected from black box data in FBs or who have 

been involved in traffic accidents during or outside driving duties (including 

serious accidents, persistently committed same traffic offence, or having 

reached certain number of driving offence points) should be refrained from 

delivering any driving duty until they have attended and completed the ancillary 

training satisfactorily.  The TD shall continue discussion with the FB operators 

in the Working Group on Enhancement of Safety of Franchised Bus formed in 

mid-March 2018 with a view to agreeing on a common set of parameters by late 

June 2018.  Further details are set out in Paper 11 on “Training and Health 

Checks for Bus Captains”. 

 

 

Transport Department 

April 2018 
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香港專營巴士服務

獨立檢討委員會

香港金鐘道 66 號

金鐘道政府合署 21 樓

本函檔號 Our Ref.: CSO/IRC-BUS/CR/7-45/1 
來函檔號 Your Ref.: TD BR 76/190-lC 

Commissioner for Transpo1i 
Transp01i Department 
41店， Immigration Tower 
7 Gloucester Road, Wan Chai 
Hong Kong 
(Attn: Miss Rachel KWAN) 
(Fax: 2511 4158) 

Dear Miss Kwan, 

Independent Review Committee on 
Hong Kong’s Franchised Bus Service 

21/F, Queensway Government Offices, 
66 Queensway, Hong Kong 

電話號碼 Tel No.: (852) 2867 5324 
傳真號碼 Fax No.: (852) 3104 0254 

27 April 2018 

Written Submissions for Consideration by the 
Independent Review Committee on Hong Kong’s Franchised Bus Service 

The Committee thanks you for your helpful submissions together with the 
accompanying appendices and annexures, Papers 1 to 8 and Papers 9 to 12 received 
by the Committee on 25 and 26 April 2018 respectively. However, the Committee 
seeks further detailed information in respect of some of the matters addressed in 
those submissions and invites you to provide further written responses to the issues 
raised and questions posed in the 主且豆豆﹒

I should be grate臼l if that information could reach the Secretariat of the 
Committee by 4 May 2018. 

Further, the Committee invites a representative(s) of the Transport 
Department to give oral evidence to the Committee. Arrangements have been made 
to secure the availability of the Auditorium, Central Government Offices, Tamar for 
the delivery of oral evidence first by the representative(s) of the Transport and 
Housing Bureau, then by representative(s) of the Transport Department. Those 
premises have been booked for 7 May 2018, with 8 May reserved, if necessary. It 
is proposed that the sessions will commence at 10:00 am on both 7 and 8 May 2018 
and end at 4:30 pm, with a break from I :00 pm to 2:30 pm. I shall write to you 
next week outlining the procedure by which the evidence will be received. 
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Please advise the Committee on or before 3 i\在ay 2018 if you accept the 
invitation to give evidence and, if so, please provide the names and post titles of 
those persons who will give evidence on behalf of the Transport Department. 

Hong Kong’s Franchised Bus Service 

cc Secretary and Transport and Housing Bureau (Attn: Miss Crystal YIP) 
(Fax: 2104 7274) 

Encl 
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Annex 

Ptψerl: An Overview of tlte Ref!ulatorv and Monitorinf! Ref!ime of Franchised 
Bus 

1. Paragraph 4 of Paper 1 states that: 

“In addition to legislation and the 企anchise, the Government imposes 
requirements on FB operators through exchange of letters of requirements, 
consents and/or undertakings ( e.g. letters read in conjunction with 
commitments made by FB operators in connection with their 企anchise
application) or issuance of guidelines so as to meet the day-to-day changing 
passenger needs and operational environment.” 

2. Paragraph 24 of Paper 1 states that: 

“Generally speaking, the generic and long-lasting requirements set out in 
the franchise clauses, while the specific initiatives and 
objectives/commitments as agreed with the grantee and required to be 
achieved as set out in the form of an undertaking or a side letter." 

3. Paragraph 26 of Paper 1 states that: 

“From time to time, the C for T may specify requirements for the 
compliance of FB operators in order to address areas of acute public 
concerns, e.g. bus service safety and quality of bus services, with mutual 
agreement with the FB operators in the form of letters or guidelines etc. 
with a view to ensuring a proper and efficient public bus service to the 
satisfaction of C for T in accordance with the legislation and the franchise.” 

4. (a) Apart from the revised sanction mechanism for “bus loss trips made by the 
FB operators” described in paragraph 26 (e) what powers to impose 
sanctions does the TD have for failure by the FB operators to comply with 
the requirements imposed on them by the methods described in paragraph 4, 
other than inviting the exercise of the power of the Chief Executive in 
Council to revoke the 企anchise, pursuant to section 24 of the PBSO? 
Please supply a sample copy of an advisory letter and the warning letter 
sent by the TD to a FB operator pursuant to that revised sanction 
mechanism. 

(b) Which, if any, safety-related work-hours related requirements imposed on 
FB operators by the method set out in paragraph 4 are considered a 
“direction or requirement under its franchise or this Ordinance” as that 
phrase is used in section 22 (2）。fthe PBSO? 
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( c) Are there any safety·﹒也lated or work-hours” related requirements that are set 
out in the form of an undertaking or a side letter other than those described 
in paragraphs 26 to 44? 

(d) In the period 2012 to February 2018 have there been occasions when no 
mutual agreement could be reached between the TD and the FB operators 
on any safety-related or work-hours related requirements proposed by the 
TD? If so, please provide details. 

5. Paragraph 26 (b）。fPaper 1 states that: 

“The TD has made clear to FB operators that repeated failure to comply 
with guidelines without reasonable justifications, among others, would be 
considered as failure to provide proper and efficient bus service under the 
legislation.” 

6. (a) Please provide details of the occasions on which that statement was made 
by the TD to FB operators and, if in writing, please supply samples of such 
statements. 

7. Paragraph 30 of Paper 1 states that “The key measures adopted by the TD 
to monitor the service level ofFBs comprise the following: 

" 
(e) reviewing the records and information pro吋ded by the FB operators 
periodically ( a summary of the records and information provided by the 
operators as well as TDs use of the records and information is at 
Appendix L ).” 

8. Under the rubric "Safe operations”, paragraphs 17-20 of Appendix L 
summarise the records required of the FB operators by the TD in respect of bus 
captains' traffic offences, on-board monitoring by plain-clothed staff, random check 
on the operational data recorded in black boxes and of breath alcohol tests conducted 
on bus captains and related follow-up actions. 

9. (a) Please provide a sample of copies of the letters written by the TD to the FB 
operators requiring the provision of that infonnation. 

10. Under the rubric “Safety Aspects”, in respect of the submission of monthly 
report on compliance with the guidelines on bus drivers working hours and rest time, 
paragraph 39 ( c）。fPaper 1 states that: 

“All the FB operators are required to submit reports starting from January 
2018 to the TD on a monthly basis ... 

11. (a) If the requirement was expressed in writing by the TD to the FB oper剖ors,

please provide a sample copy of the document. 
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12. Paragraph 40 (a) of Paper 1 states, in respect of the submission of monthly 
reports on safety-

“In view of the bus accident in September 2017 in Sham S}mi Po, the TD 
has requested all FB operators to further strengthen their internal 
monitoring system in respect of their bus drivers' safe driving skills and 
service performance. All FB operators are required to submit to TD the 
following monthly reports starting from January 2018-

(i) the result of random check on the operational data recorded in black 
boxes and the co叮esponding follow-up actions; 

(ii) the records of on-board monitoring by plain-clothes staff and the 
corresponding follow叫p actions; 

(iii) the records of bus drivers’ traffic offences and the corresponding 
follow-up actions; and 

(iv) the records of breath tests conducted on bus drivers and the 
corresponding follow-up actions.” 

13. (a) If the requirement was expressed in writing by the TD to the FB operators, 
please provide a sample copy of the document. 

(b) In what ways were the FB operators asked to strengthen their internal 
monitoring system in respect of their bus drivers' safe driving skills and 
service performance? 

( c) What was the previous requirement as to reporting in respect of these 
matters by FB operators? Why was it determined to make reporting 
monthly? 

14. Paragraph 40 (b）。fPaper 1 states, in respect of the submission of quarterly 
rep01is on the training of bus drivers, that: 

“The FB operators are required to submit quarterly reports to the TD in 
respect of the training provided to the newly recruited bus drivers and the 
training offered to the in-service bus drivers (i.e. once for every three 
years). 

15. Paragraph 41 states of those reports that “... the TD will examine the 
reports and remind the concerned FB operators to rectify if necessary.” 

16. (a) Please provide details as to when the requirement to submit quarterly 
reports to the TD was first made and, if it was made in writing, provide a 
sample copy of the document and a sample copy of a quarterly report made 
in compliance with the requirement. Have those requirements been 
changed over time and, if so, what have been the changes? 
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(b) Does the TD require of the FB operators that they create documentary 
records of the particular training provided to their bus drivers, e.g. as to the 
models of buses and routes on which they have been trained? 

( c) Please provide details of the examination of the quarterly reports by TD 
and provide sample copy documents of requests made to FB operators to 
make rectification. 

Paper 5: Franchised Bus C帥的ins--_Jfi)rkin安 Conditions and Environment 

17. In Paper 5, the topic of the Guidelines on “Bus Captain Working Hours, 
Rest Times, and Meal Breaks’, was considered. In paragraph 5 of Paper 5, it is stated 
that: 

“In the wake of a fatal bus accident in Sham Shui Po in September 2017, 
the TD conducted a review of the guidelines in late 2017 to explore the 
room for fmiher improvement in the working conditions of bus captains. In 
the review, we have taken into account the views and concerns of various 
stakeholders (including the FB operators, bus captains unions, and 
Legislative Council Members) ...” 

18. Paragraph 6 of Paper 5 states that: 

“The review was completed in February 2018 and the changes to the 
previous Guidelines promulgated in 2010 include the following: 

(a) in general, the maximum duty hours of a shift should be reduced from 14 to 
12 hours, and the maximum driving hours of a shift from 11 to 10 hours; 

(b) a new sub-guideline is introduced in relation to (a) above, whereby under a 
special shift duty to cater for the service demand during the morning and 
evening peak periods, the maximum duty hours of 14 and maximum 
driving hours of 10 could be maintained; but an additional requirement for 
providing a rest break of no less than 3 consecutive hours is imposed; 

( c) the existing provision of a minimum of 10-hour off-duty break period 
between two successive shifts should be maintained for all duty shifts. 
However, a new requirement is imposed to provide that the total ofiιduty 
break period in three successive duty shifts ( except special shift duties) 
should not be less than 22 hours; and 

( d) the rest break after 6 driving hours should be increased from 30 to 40 
minutes.’, 
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19. (a) Please provide details of the “... views and concerns of the various 
stakeholders’, as expressed to the TD”, providing copies of any written 
submissions made by those parties and records of oral submissions, 
including minutes and transcripts of meetings. 

(b) Please provide copies of all earlier versions of the TD’s Guidelines on bus 
drivers working hours. 

( c) Please provide copies of the records, including discussion papers, written 
submissions from interested parties, emails and minutes of meetings, which 
led to the revision of the TD’s Guidelines in 2010. 

(d) Please advise if, in the period 2010 to February 2018, there have been 
similar reviews of the TD ’s Guidelines which did not lead to changes of the 
guidelines. If there were such reviews, please provide copies of the records, 
including discussion papers, written submissions from interested parties, 
emails and minutes of meetings. 

20. Paragraph 7 of Paper 5 states that: 

“Based on the crude projections by the FB operators, it is estimated that a 
total of 250 additional bus captains will be required for full implementation 
of the Guidelines. The FB operators of undertaking to step up their efforts 
in the recruitment of bus captains and would improve the remuneration 
packages to attract new blood.” 

21. (a) Please provide details of the undertakings and, if they are in writing, please 
provide a sample copy of the document. 

22. Paragraph 8 of Paper 5 and the related appendices address the monitoring 
by the TD of the implementation of the Guidelines, noting that there had been 
instances of non-compliance by the FB operators. Also, it is noted that that FB 
operators are required to compensate the bus captains should the actual bus journey 
time exceeds the scheduled time. 

23. (a) Please describe the process of monitoring by the TD in respect of the 
monthly rep01is submitted by the FB operators and the field surveys 
provided by independent contractors engaged by the TD. 

(b) Please provide further detail of the instances of non吋ompliance, in 
particular as to the causes, nature and seriousness of non吋ompliance ( e.g. 
which specific guideline (s) was not complied with and the extent of the 
non吋ompliance). 

( c) Please provide details of the mechanism by which bus captains are 
compensated in the event that the actual bus journey time exceeds the 
scheduled time and how that is monitored by the TD. 
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( d) Are there any separate guidelines limiting the number of hours of duty and 
driving by part-time drivers? 

( e) Please provide a sample copy of a FB oper前or ’s report to the TD in respect 
of the hours worked by a part-time bus captain and a sample copy of a 
survey conducted by independent contractors engaged by the TD in respect 
of such a part-time bus captain. 

(t) Wh剖， if any, information is obtained by FB operators from those employed 
by them as part-time bus drivers in respect of their other full國time and/or 
part-time employment, if any? Is that information made available to the 
TD? 

(g) Given that a part-time bus captain may also have other full-time and/or 
part-time jobs driving vehicles, please describe how information is 
gathered and verified by the FB operators and monitored by the TD to 
ensure that such a driver has the requisite amount of rest time between 
driving jobs. 

24. Paragraph 9 of Paper 5 draws a distinction between “Full-time” and 
“Part-time" bus captains. 

(a) Please provide details of the basis on which that distinction is drawn. 

25. Paragraph 6 of Paper 5 and the related footnotes refer to the use of “special 
shift duties" by FB operators of bus captains. 

26. In respect of such duties: 

(a) Please provide infonnation of the use of that practice, together with 
statistics for each of the FB operators for the period from 2012 to 2017, in 
respect of: 

(i) the total number of driving duties in that year; 
(ii) the number of “special shi丘 duties" ( or “split國duties”的 was

previously called) in that year; 
(iii) the average duty length in that year; and 
(iv) the average driving duty length in that year. 

It is noted that similar information was provided to the Legislative Council 
in respect of an earlier period (vide Annex A of the paper for the Panel on 
Transport with reference number “LC Paper No. CB(l)l 11/04-05(05)”). 

(b) Are there any restrictions on the number of special shift duties that the FB 
operators may require their bus captains to work within a fixed period of 
time? If yes, how is the number of actual special shift duties utilised by 
the FB operators monitored by the TD? It is noted that the copy of sample 
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records at Annexes 8 and 9 of Paper 4 do not appear to record such data. 
Ifn仗， what are the reasons for not imposing any restrictions? 

Paper 7: Vehicle Safetv-Desi2n, B11_ifd、 E_xαmination αnd Insoection of Franchised 
Buses 

27. Paragraph 8 of Paper 7 states that: 

“In the past decade or so, the FB operators have, in consultation with FB 
manufacturers as appropriate, installed a number of safety國related facilities 
or devices in accordance with the TD’s requirements.” 

Amongst the devices adverted to is a tachograph/black box. Paragraph 8 ( c) 
summarises some of the requisite capabilities of that device. 

28. (a) If the requisite capabilities of the tachograplνblack box were 
communicated to the FB operators in written form, please provide copy 
samples of such documentation. Has the TD -revised the requisite 
capabilities of the tachograph/black box 企om the time that the TD first 
required FB operators to fit the device on 企anchised buses? 

(b) Is it a requisite capability of the tachograph/black box th前 it provides 
Global Position System (“GPS ’,) data as to the location of the bus? 

( c) If not, why not? 

( d) Are the FB operators required to set the machine/monitor the machine to 
indicate speeding at speeds of over 70 kph only, whereas actual speeding, 
contrary to legislation, might occur at lesser speeds in areas subject to a 
speed limit of 50 kph? 

29. Further, paragraph 8 of Paper 7 states that the TD conducts “... a random 
check on FB is the testing of the functionality of speed limiters and black boxes.” 
The paragraph goes on to state, in respect of the monthly submissions by the FB 
operators to TD of the results of random checks on the operational data recorded in 
black boxes, that: 

“TD would review the results of random checks to ascertain that the FB 
operators have been monitoring the driving behaviour of their drivers and 
have taken/will take follow-up action against those drivers with improper 
driving behaviour." 

30. (a) Please describe the process by which those random checks are reviewed. If 
their process is recorded in writing, please provide copy samples of such 
documents. 
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Paper 4: S，αmoles of safetv-relαted αnd service-related records I information 
orovided bv tlte frαncltised bus overαtors 

31. Annex 11 of Paper 4 is described as “Monthly Report on Monitoring 
Measures Relating to Bus Safety" and on its face is in respect of January 2018. 

32. (a) Please confirm that this is a copy sample of a report from a FB operator 
submitted to the TD. Please explain what is meant by the description “No. 
of Routine Checks on Black Box Data Conducted (as at end of Month)” Is 
the reference to 271 cases of speeding, a reference to buses travelling at 
more than 70 kph? Please explain what is meant by the description “No. of 
Aιhoc Checks on Black Box Data Conducted (For instance, complaints) 
(as at end of Month).” Is the reference to 5 cases of speeding a reference to 
buses travelling at more than 70 kph? 

33. Annex 16 of Paper 4 is an extract of a “Five-Year Plan (2018-2022)”, dated 
June 2017, provided by Kl\在B to the TD. 

34. (a) Please provide a copy of the whole document. 

(b) Have each of the FB oper前ors provided the TD with similar documents? If 
”, please provide copies of the most recent such documents supplied to the 
TD by the other FB operators. 

Paper 8: Aoolicαtion of]\l_ew Devices or Technolo妥von Frαncltised Buses 

35. Paragraph 4 of Paper 8 states that, following the incident on the Tai Po 
Road in February 2018 which resulted in the deaths of passengers, that: 

“... the TD set up a working group (“WG”) with representatives from all 
FB companies and bus manufacturers in mid-March 2018 to review the 
technical feasibility and desirability of installing some new safety devices 
or applying new technology on the safety devices of FB ’s for enhancing 
protection to bus passengers.” 

Paragraphs 29 and 30 of Paper 8, together with the attached appendix, 
identify the various proposals considered by the working group and the 
“Initial Remarks’, of the FB operators in respect of those proposals. 

36. (a) Notwithstanding the fact that it is stated that the TD intend to submit to the 
Committee the report of the working group, which it is said is expected to 
be delivered in late June/early July 2018, please provide further details of 
the discussions and, if written submissions and/or repmis were made to the 
working group or minutes and/or transcripts made of those discussions, 
please provide copies of those documents. 
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(b) Please confirm whether or not any of the information as to those 
discussions and recommendations has been provided to representatives of 
the bus drivers and/or to the bus driver trade unions. 

Pαrper 10: Overαtion of Franchised Bus Service - Route Schedulin!!, Fleet 
D叩lovment αndDesi2nation of Speed Limit 

3 7. Paragraphs 16 and 17 of Paper 10 state that: 

“The TD has formed a standing Working Group on Speed Limit Review 
which would meet regularly to advise on speed limit. In addition to 
representatives 仕om the TD, the working group also comprises 
representatives fr.om the police, the Hong Kong Automobile Association 
and the Institute of Advanced Motorists Hong Kong. 

Following the Tai Po bus accident on 10 February, the TD conducted a 
comprehensive review of the subject road section, including studying 
whether the speed limit should be changed. It is proposed that the 
maximum speed of the road section between Chek Nai Ping and Yung Yi 
Road of Tai Po Road should be reduced from 70 km/hour to 50 k虹i/hour.
The working group on speed limit review agreed with the proposed 
maximum speed reduction in the new speed limit will be implemented on 
27 April 2018.” 

38. (a) Please advise when the Working Group on Speed Limit Review was 
formed. 

(b) Please provide details of the “comprehensive review" and indicate by 
whom and for what reasons it was proposed that the speed limit be reduced, 
providing copies of any document that was made available to the Working 
Group on Speed Limit Review in support of the proposed change in speed 
limit. 

Pαrper 11: Trαinin！！ αndHeα／tit Checks of Bus Captains 

39. In paragraph 15 of Paper 11, under the rubric “Training of Bus Captains by 
FB Operators", reference was made to the Working Group on Enhancement of Safety 
of Franchised Buses, set up in mid-March 2018, of which it was stated: 

Working Group will focus on the need to align the re-training 
requirements for drivers who have committed key traffic offences or have 
traffic accident records. In addition, the FB operators would be required to 
set up a monitoring and audit mechanism to ensure the provision of a 
safe FB service and vehicle safety. Whilst the review is still underway, we 
have floated the idea of promulgating a set of guidelines, setting out the 
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key principles and parameters for the induction training and ancillary 
training of bus captains ( covering the structure of the training courses, 
relative weighting of each of the modules, range of duration, etc.) to meet 
the different scale of operation and operating environment of individual FB 
compames ...” 

40. (a) Notwithstanding the fact that it is stated that the TD intend to submit to the 
Committee the recommendations of the Working Group, which review is 
expected to be concluded in late June 2018, please provide further details 
of the discussions of the matters adverted to in paragraph 15 and, if written 
submissions and/or reports were made to the working group or minutes 
and/or transcripts made of those discussions, please provide copies of those 
documents 

國 End-
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(Fax No. 3204 0254) 

Our Ref.: TD BR 76/19。” IC
Your Ref.: CSOITRC品US/CR/7-45月

Tel.: 2晨29 5306 
Fax; 2511 415草

30 April 2018 

財r C立AN Ping偏fai, Peter 
Secretary, Independent Review Committ的 on

Hong Kon窮，s Franchi認益 Bus Service 
21/F, Queensway Government Offices 
66 Queensway，立ongKong

Dear h在r Ch位豆，

Invitation for Written Submissio糊 for Consideration 
by the Independent Review Committee 

on Ho汲g Kong事s Franchised Bus Service 

Further to my letter of 26 April 201 忌， I would like to submit 誰也e

Appendix the information at話 relevant st討論ics of all 斜cidents resulting in 
fatalities involvin皂 fran俯拾edbus 給rv峙的全om 2012 to February 2018. 

W c are given to under.stan這 that the Hon客 Kong Police Force will furnish 
the information on the relevant prosecution，仔細.y, and resulting convictions to 出C
Independent Review Committee direct. 

c.c. Secret的r for Transport and Housing (Attn: Miss Crystal Yip) 

02呵！可AY-2018 10:33 

千呼？拉向1-H話 I.打彼七滋入1克今務｝（﹔秘主是十 ·j起
41st floor Immigrationτower 7 Gloucester Road Wan Chai Hong Kong 

音：許品 Tel ﹛852）安804 260。你E;. F發X (852）每824 0433 
自聖彼 Web 紛紛﹔楠p://www.td.gov.hk

+852 2519 7017 98% P.001 
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Your Ref.: CSO/IRC-BUS/CR/7-45/1 

Mr CHAN Ping-fai, Peter 
Secretary, Independent Review Committee on 

Hong Kong ’s Franchised Bus Service 
21店， Queensway Government Offices 
66 Queensway, Hong Kong 

Dear Mr Chan, 

Written Submissions for Consideration by the 

3 May 2018 

Independent Review Committee on Hong Kong’s Franchised Bus Service 

Thank you for your letter dated 27 April 2018. We accept the invitation 
to attend the session on 7 May 2018 ( and with 8 May 2018 reserved) to make oral 
submissions to the Committee. 

The following officers will represent the Transport Department to attend 
the session :. 

1. Ms. Mable CHAN, Commissioner for Transport 
2. Ms. Macella LEE, Deputy Commissioner for Transport / Transport Services 

and Management 
3. Mr. YK CHAN, Assistant Commissioner for Transport / Administration and 

Licensing 
4. Miss Rachel KWAN, Assistant Commissioner for Transport / Special Duties 
5. Mr. Tony YAU, Chief Engineer/ Road Safety and Standards 
6. 扎1s. Amy LEE, Chief Transport Officer/ Special Duties 

Yours sincerely, 

c.c. Secretary for Transport and Housing (Attn: Miss Crystal Yip) 

香港灣仔告士打道七號入境事務大樓四十一樓

41 st floor Immigration Tower 7 Gloucester Road Wan Chai Hong Kong 
電話 Tel (852) 2804 2600 傳真 Fax (852) 2824 0433 

網址 Web Site: http://www.td.gov.hk 
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Our Ref.: TD BR 76/190-1 C 
Your Ref.: CSO/IRC-BUS/CR/7-45/1 
Tel.: 2829 5307 
Fax: 2511 4158 

Mr CHAN Ping-fi剖， Peter

Secretary, Independent Review Committee on 
Hong Kong’s Franchised Bus Service 

21/F, Queensway Government Offices 
66 Queensway, Hong Kong 

Dear Mr Chan, 

Invitation for Written Submissions for Consideration 
by the Independent Review Committee 

on Hong Kong’s Franchised Bus Service 

4 May 2018 

We refer to your letter of 27 April 2018. Our responses to address the 
issues and questions set out in the Annex of your letter are provided in the 
Appendix. 

Yours sincere紗，

for Commission~for Transport 

c.c. Secretary for Transport and Housing (Attn: Miss Crystal Yip) 

香港；：； 1f ',J; 士打道七號入燒事務大樓因 卡一樓
41 st floor Immigration Towe「 7 Gloucester Road Wan Chai Hong Kong 

電話 Tel (852) 2804 2600 傳真 Fax (852) 2824 0433 
網址 Web Site: http://www.td.gov.hk 
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Written Submission for Consideration by the Independent Review Committee (IRC) on Hong Kong’s Franchised Bus (FB) Service (27.4.2018) 

 

Item Para. IRC’s enquiries TD’s response 

1 4(a) Apart from the revised sanction mechanism for “bus loss trips 

made by the FB operators” described in paragraph 26 (e) [of 

Paper 1] what powers to impose sanction does the TD have for 

failure by the FB operators to comply with the requirements 

imposed on them by the methods described in paragraph 4, 

other than inviting the exercise of the power of the Chief 

Executive in Council to revoke the franchise, pursuant to 

section 24 of the PBSO? Please supply a sample copy of an 

advisory letter and the warning letter sent by the TD to a FB 

operator pursuant to that revised sanction mechanism. 

The TD do not have the power to impose sanctions other than inviting the 

exercise of the power of the Chief Executive in Council (CE in C) to 

impose financial penalty and to revoke the franchise, pursuant to sections 

22 and 24 of the PBSO.  Nevertheless, the TD have established internal 

procedures for handling cases of failure in the service performance of FB 

operators.  For example, in dealing with bus lost trips, there are 

procedures to monitor the lost trip rates on a route basis as well as on a 

whole network basis, under a mechanism of issuing advisory letters and 

warning letters for persistent lost trip situations, and should the situation 

not be improved, it would then lead to a submission to the CE in C 

recommending the exercise of sanctions under the PBSO.  A copy of the 

advisory letter and the warning letter are at Annex 1 and Annex 2 

respectively. 

 

2 4(b) Which, if any, safety-related [or] work-hours related 

requirements imposed on FB operator by the method set out in 

paragraph 4 are considered a “direction or requirement under its 

franchise or this Ordinance” as that phrase is used in section 

22(2) of the PBSO? 

Pursuant to the commitments made by the FB operators in the grant of 

new franchises, the FB operators undertook to introduce safety-related 

on-bus facilities and bus-related ancillary/add-on services as required 

under a franchise term.  The details of the committed on-bus facilities 

are shown at Annex 3. The requirements set out in Annex 3 are 

considered “direction or requirement under its franchise or this 

Ordinance”. 

 

The work-hours related requirements (including a set of guidelines on bus 

drivers’ working hours) are issued to the FB operators as an 

3 4(c) Are there any safety-related or work-hours-related requirements 

that are set out in the form of an undertaking or a side letter 

other than those described in paragraphs 26 to 44 [of Paper 01 

(i.e. other than the statutory requirements and the bus 

franchise]? 

1
5
3
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Item Para. IRC’s enquiries TD’s response 

administrative requirement with agreement from the FB operators.  It is 

not considered as direction or requirement under the bus franchise or the 

PBSO. 

 

4 4(d) In the period 2012 to February 2018 have there been occasions 

when no mutual agreements could be reached between TD and 

the FB operators on any safety-related or work-hours related 

requirements proposed by the TD? If so, please provide details. 

On the safety-related requirements, it is not uncommon that bus 

companies proactively propose installation of safety-related facilities and 

devices to enhance bus safety (for example, a bus operator proactively 

proposed to install fire suppression systems in the engine compartment of 

buses).   In other cases, the TD often conducted reviews, in conjunction 

with FB operators, to provide and install safety-related facilities and 

devices to enhance bus safety (e.g. installation of seat belts on exposed 

seats).  The feasibility of the devices is thoroughly deliberated before a 

decision is made to adopt a device or not by the TD and the bus 

companies, with support of bus manufacturers input. There has been no 

occasion where there was in-principle disagreement between TD and FB 

on the installation of safety-related facilities or devices in the past 6 years.  

 

In respect of the work-hours related requirements, the TD reviewed the 

guidelines on bus drivers’ working hours from time to time taking into 

account the operational needs of the FB operators and the views from the 

staff unions over the sufficiency of rest times and meal breaks.  The TD 

exchanged views and explored options with the FB operators in 

improving the working conditions of bus captains, and there is no major 

disagreement between the TD and the FB operators.  The option had to 

be practicable and feasible.  In fact, there is a need to strike a fine 

balance amongst the need to provide the services to meet passenger 

1
5
4
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Item Para. IRC’s enquiries TD’s response 

demand, the work and rest time for bus captains, as well as the operational 

needs of FB operators.  

 

5 6(a) Paragraph 26 (b) of Paper 1 states that “The TD has made clear 

to FB operators that repeated failure to comply with guidelines 

without reasonable justifications, among others, would be 

considered as failure to provide proper and efficient bus service 

under the legislation.” 

Please provide details of the occasions on which that statement 

was made by the TD to FB operators. 

The FB operators have been informed that the non-compliance with the 

Guidelines would be considered as failure of proper and efficient bus 

services through our day-to-day verbal communications.  There is no 

written statement nor file record of the above.  That said, the TD closely 

monitors the implementation of the Guidelines through examining the 

management reports submitted by the FB operators and engaging 

independent contractors to carry out field surveys to assess the actual 

compliance.  Experience shows that the FB operators are fully aware of 

the importance of the guidelines and would rectify the non-compliance 

cases once they are found. 

 

6 9(a) Please provide a sample of copies of the letters written by the 

TD and the FB operators requiring the provision of that 

information [in respect of bus captains’ traffic offences, 

on-board monitoring by plain-clothed staff, random check on 

operational data recorded in black boxes and of breath alcohol 

tests conducted on bus captains and related follow-up actions] 

The TD requested the FB operators to provide the information in respect 

of bus captains’ traffic offences, on-board monitoring by plain-clothed 

staff, random check on operational data recorded in black boxes and of 

breath alcohol tests conducted on bus captains and related follow-up 

actions in meetings held on 30 October and 2 November 2017.   All 

operators provided express agreement to the request.   

 

Following the agreement on the provision of the information at the 

above-mentioned meeting, the TD issued letters with a proforma 

requesting the FB operators to submit the information on a monthly basis.  

A copy of the letter is attached at Annex 4. 

 

1
5
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Item Para. IRC’s enquiries TD’s response 

7 11(a) If the requirement was expressed in writing by the TD to the FB 

operators, please provide a sample copy of the document [in 

respect of monthly report on compliance with the guidelines on 

bus drivers working hours and rest time]. 

The requirements were expressed in the meetings between the TD and the 

FB operators held in meetings held on 30 October and 2 November 2017. 

8 13(a) 

& (b) 

Paragraph 40 (a) of Paper 1 states, in respect of submission of 

monthly reports on safety related issues - 

(a) If the requirement was expressed in writing by the TD to the 

FB operators, please provide a sample copy of the 

document. 

(b) In what ways were the FB operators asked to strength their 

internal monitoring system in respect of their bus drivers’ 

safe driving skills and service performance? 

9 13(c) (c) What was the previous requirement as to reporting in 

respect of these matters by FB operators? Why was it 

determined to make reporting monthly? 

Previously, FB operators would provide the reports to the TD on our 

requests.  The requirement for regular reports on these matters was first 

made in January 2018 to enhance our monitoring of FB operators’ work in 

this respect.  The requirement has been enhanced to ensure that the FB 

operators conduct internal monitoring on these aspects on a more frequent 

basis against their promulgated performance pledges.   

 

10 16(a), 

(b) & 

(c)  

Paragraph 40 (b) of Paper 1 states, in respect of the submission 

of quarterly report on the training of bus drivers, and Paragraph 

41 states of those reports that “…the TD will examine the 

report and remind the concerned FB operators to rectify if 

necessary.” 

(a) Please provide details as to when the requirement to submit 

quarterly reports to the TD was first made.  Have those 

(a) The requirement to submit quarterly reports to the TD was first made 

in July 2015. A copy of the document is attached at Annex 5 and a 

sample copy of a quarterly report is attached at Annex 6. The 

reporting frequency has been enhanced from a yearly basis to a 

quarterly basis since July 2015 to ensure that the FB operators conduct 

internal monitoring on these aspects on a more frequent basis against 

their promulgated performance pledges. 
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requirements been changed over time and, if so, what have 

been the changes? 

(b) Does the TD require of the FB operators that they create 

documentary records of the particular training provided to 

their bus drivers, e.g. as to the models of buses and routes 

on which they have been trained? 

(c) Please provide details of the examination of the quarterly 

reports by TD and provide sample copy documents of 

requests made to FB operators to make rectification. 

(b) The TD do not require the FB operators to create documentary records 

of a particular training provided to their bus drivers.   

(c) The TD examine the measurement of performance in the quarterly 

reports submitted by the FB operators with the performance target 

voluntarily proposed in the Five Year Plan (Annex 16 of Paper 04). 

The TD would request the FB operators for explanation and 

rectification if necessary. A sample copy of TD’s letter requesting the 

FB operator to make rectification and the reply of the FB operator is 

attached at Annex 7. 

 

11 19(a) 

& (d) 

Paragraph 5 of Paper 5 states that “In the wake of a fatal bus 

accident in Sham Shui Po in September 2017, the TD 

conducted a review of the guidelines in late 2017 to explore the 

room for further improvement in the working conditions of bus 

captains.  In the review, we have taken into account the views 

and concerns of various stakeholders (including the FB 

operators, bus captain unions, and Legislative Council 

Members)…” and Paragraph 6 of Paper 5 states that “The 

review was completed in February 2018 and the changes to the 

previous Guidelines promulgated in 2010 include the 

following…” 

(a) Please provide details of the “…views and concerns of the 

various stakeholders” as expressed to the TD”, providing 

copies of any written submissions made by those parties 

and records of oral submissions, including minutes and 

transcripts of meetings. 

(a) The views and concerns of District Councils, the Legislative Council 

members and members of public are attached at Annex 8.  The FB 

operators deliberated different options and expressed their views and 

concerns from operations and human resource management angles on 

the review of the Guidelines in the meetings with the TD held in 

October and November 2017.  

(b) The previous versions of the Guidelines are attached at Annex 9. 

(c) The copies of the papers in Legislative Council Panel on Transport, 

letters from bus captains’ unions and letters issued by the TD which 

led to the revision of the TD’s Guidelines in 2010 are attached at 

Annex 10. 

(d) In March 2015, the TD received a suggestion from a bus captains’ 

union suggesting a revision of the Guideline.  The TD discussed the 

suggestion with the FB operators and another bus captains’ union and 

both expressed objection to the suggestions.  After further discussion 

with the proponent, it was concluded that the Guidelines would not be 
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(b) Please provide copies of all earlier versions of the TD’s 

Guidelines on bus drivers working hours. 

(c) Please provide copies of the records, including discussion 

papers, written submissions from interested parties, emails 

and minutes of meetings, which led to the revision of the 

TD’s Guidelines in 2010. 

(d) Please advise if in the period 2010 to February 2018, there 

have been similar reviews of the TD’s Guidelines which did 

not lead to changes of the guidelines. If there were such 

reviews, please provide copies of the records, including 

discussion papers, written submissions from interested 

parties, emails and minutes of meetings. 

changed.   

12 21(a) Paragraph 7 of Paper 5 states that “Based on the crude 

projections by the FB operators, it is estimated that a total of 

250 additional bus captains will be required for full 

implementation of the Guidelines.  The FB operators of 

undertaking to step up their efforts in the recruitment of bus 

captains and would improve the remuneration packages to 

attract new blood.” 

(a) Please provide details of the undertaking and, if they are in 

writing, please provide a sample copy of the document. 

The FB operators would step up their efforts in the recruitment of bus 

captains and would improve the remuneration packages to attract new 

captains.  In TD’s meetings with the FB operators held in November 

2017, the FB operators agreed to enhance the welcome bonus to boost the 

intake of bus captains and recruit part-time drivers to relieve the pressure 

of bus captains. The FB operators also revealed that they were considering 

to review the payroll structure of bus captains to convert the bonus as part 

of the basic salary.  In fact, some FB operators have already enhanced 

promotions on the recruitment and improved the remuneration packages 

for new bus captains as early as October 2017 when the revised 

Guidelines were being discussed.  A copy of the advertisement of a FB 

operator’s recruitment exercise is attached at Annex 11.  

 

13 23 (a), Paragraph 8 of Paper 5 and the related appendices address the (a) The TD examine the reports submitted by the FB operators to check if 
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(b), 

(c), 

(d), 

(f) & 

(g) 

monitoring by the TD of the implementation of the Guidelines. 

Noting that there had been instances of non-compliance by the 

FB operators. Also, it is noted that FB operators are required to 

compensate the bus captains should the actual bus journey time 

exceeds the scheduled time. 

(a) Please describe the process of monitoring by the TD in 

respect of the monthly reports submitted by the FB 

operators and the field surveys provided by independent 

contractors engaged by TD. 

(b) Please provide further detail of the instances of 

non-compliance, in particular as to the causes, nature and 

seriousness of non-compliance (e.g. which specific 

guideline(s) was not complied with and the extent of the 

non-compliance). 

(c) Please provide details of the mechanism by which bus 

captains are compensated in the event that the actual bus 

journey time exceeds the scheduled time and how that is 

monitored by the TD. 

(d) Are there any separate guidelines limiting the number of 

hours of duty and driving by part-time drivers? 

(e) What, if any, information is obtained by FB operators from 

those employed by them as part-time bus drivers in respect 

of their other full-time and/or part-time employment, if 

any?  Is that information made available to the TD? 

(f) Given that a part-time bus captain may also have other 

full-time and/or part-time jobs driving vehicles, please 

there is any non-compliance with the Guidelines.  In addition, the TD 

engage independent contractors to carry out annual field survey 

(Please refer to the study brief attached at Appendix C of Paper 05) to 

assess the actual situation of compliance.  In the event of any 

non-compliance case, the TD would follow up with the FB operator 

concerned for explanation and rectification.  If the situation persists 

and the FB operator fails to provide reasonable explanation or take 

proactive action to rectify the non-compliance, the TD would issue a 

warning to the FB operator.  A sample letter from TD requesting the 

FB operator for explanation and the reply from the FB operator are 

attached at Annex 12.  

(b) Generally speaking, the FB operators are found operating the bus 

services in compliance with the Guidelines.  Please see Annex 13 on 

the compliance rates of the FB operators for reference.  

Non-compliance of the Guidelines was mostly due to contributing 

factors that were outside the control of FB operators such as traffic 

congestion which lengthened the bus journey time.  As an example 

of the TD’s follow-up actions in case of non-compliance by an FB 

operator, the TD found in the reports submitted by FB Operator A in 

2015 that it did not schedule a meal break of not less than one hour for 

three bus captains.  The TD requested Operator A to investigate and 

rectify the non-compliance.  Upon the TD’s request, the Operator A 

had re-scheduled the meal break of the bus captains to fulfill the 

requirements of the Guidelines. 

(c) In the event that the actual bus journey time exceeds the scheduled 

time, the FB operators’ regulators at site would normally adjust the 
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describe how information is gathered and verified by the FB 

operators and monitored by the TD to ensure that such a 

driver has the requisite amount of rest time between driving 

jobs. 

(g) Given that a part-time bus captain may also have other 

full-time and/or part-time jobs driving vehicles, please 

describe how information is gathered and verified by the FB 

operators and monitored by the TD to ensure that such a 

driver has the requisite amount of rest time between driving 

jobs. 

actual departure time of the following departure or swap the duties of 

the concerned bus captain with other bus captains such that the 

working hours, rest time and meal break of the concerned bus captain 

can fulfill the Guidelines. In the event that there is a substantial loss of 

rest time, the FB operator would cancel the next scheduled departure 

of that particular bus captain in order to compensate the rest time to 

him.  The adjustment of the departure time is recorded and reported 

to the TD through a report shown in Annex 5 of Paper 04.   Through 

the field surveys provided by independent contractors, the TD assess 

the actual situation of compliance with the Guidelines by the FB 

operators. 

(d) & (e) The Guidelines are applicable to all bus captains irrespective of 

full-time or part-time drivers.  As long as a particular driver has 

driven for certain hours that warrants a rest break or meal break, such 

break has to be given to the driver according to the Guidelines.  

Hence, there is no separate report for part-time drivers submitted by 

the FB operators and the independent contractors.  

(f) & (g) It is practicably difficult for the FB operators to monitor and 

regulate the activities of bus captains outside the duty hours.  To our 

understanding, the FB operators request the part-time bus captains to 

declare their working hours in other full-time and/or part-time 

employment.  The information is collected and kept by the FB 

operators.  The TD have not required the bus operators to submit this 

information to TD.  Further, the FB operators have issued guidelines 

to remind their bus captains not to continue driving if feeling unwell 

while on duty.  They would also observe the mental condition of bus 
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captains during daily operations and suspend the driving duties of any 

bus captain observed to have an abnormal mental condition.   

 

14 24(a) Please provide details of basis on which that distinction 

between “Full-time” and “Part-time” bus captains is drawn. 

 

 

 

The Employment Ordinance (Cap. 57) does not define full-time or 

part-time employees.  Under the Employment Ordinance, employees 

engaged under a continuous contract, whether working under full-time 

and part time, are further entitled to other employment benefits, such as 

rest days, paid statutory holidays, paid annual leave, sickness allowance, 

severance payment and long service payment, etc. subject to their meeting 

the relevant eligibility criteria. 

 

The distinction of full-time and part-time bus captains vary from FB 

operators.  The FB operators have to fulfill all requirements under the 

Employment Ordinance in this respect. 

 

15 26(a) Please provide information of the use of “special shift duties”, 

together with statistics for each of the FB operators for the 

period from 2012 to 2017, in respect of 

(i) the total number of driving duties in that year; 

(ii)  the number of "special shift duties”(or “split-duties” as 

was previously called) in that year; 

(iii)  the average duty length in that year; and 

(iv) the average driving duty length in that year. 

It is noted that similar information was provided to the 

Legislative Council in respect of an earlier period (vide Annex 

A of the paper for the Panel on Transport with reference 

The information contained in Annex A of LC Paper No. 

CB(1)111/04-05(05) are provided by the FB operators on a need basis.  

The TD have requested the FB operators to compile the information in 

2017 which is attached at Annex 14. 
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number “LC Paper No. CB(1)111/04-05(05)”). 

16 26(b) Are there any restrictions on the number of special shift duties 

that the FB operators may require their bus captains to work 

within a fixed period of time? If yes, how is the number of 

actual special shift duties utilised by the FB operators 

monitored by the TD? It is noted that the copy of sample 

records at Annexes 8 and 9 of Paper 4 do not appear to record 

such data.  If not, what are the reasons for not imposing any 

restrictions? 

Before the implementation of new Guidelines promulgated in February 

2018, it is permissible for the bus captains to have a duty shift of 14 

hours.  Hence, it was not necessary to distinguish special shifts in the 

information or records submitted to TD (as in Annexes 8 and 9 of Paper 

4) in this respect.   In the latest revised Guidelines in February 2018,   

the maximum duty hour of a shift is reduced from 14 to 12 hours and the 

maximum driving hour of a shift from 11 to 10 hours.  In order to cater 

for the operational needs in particular the need to cope with the passenger 

demand during the morning and evening peak hours, the arrangement of a 

special shift with duty hours up to a maximum of 14 hours is included in 

the revised Guidelines.  The TD are mindful that bus drivers assigned to 

special shifts should have sufficient rest time.  Hence, the revised 

Guidelines stipulate that the upper limit of driving hours should not 

exceed 10 hours, which tallies with that in normal duty shifts.  Besides, 

it is stipulated that a rest break of not less than 3 consecutive hours should 

be provided (please refer to Appendix A of Paper 05 for the set of Revised 

Guidelines).  The FB operators have all agreed to improve the rest 

facilities in depots so that bus captains can rest during rest breaks.   

 

Upon the phased implementation of the new Guidelines starting from the 

second quarter of 2018 with a target for full implementation in the second 

quarter of 2019, the TD would request the FB operators to report the 

implementation progress and the percentage of bus captains in special 

shift duties to ensure that such duties would be commensurate with the 

operational needs for monitoring. 
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17 28(a) If the requisite capabilities of the tachograph/black box were 

communicated to the FB operators in written form, please 

provide copy samples of such documentation. Has the TD 

revised the requisite capabilities of the tachograph/black box 

from the time that the TD first required FB operators to fit the 

device on franchised buses? 

The TD have issued a "Basic Minimum Requirements for Electronic 

Recording Devices (also known as Black Box) on New Buses" to the FB 

operators and a copy is enclosed at Annex 15 for easy reference.  Based 

on these requirements, the vehicle examiners would conduct random 

checks on the functionality of the black boxes during bus inspections.   

 

We understand that over the years with the advancement of technology, 

the FB operators have taken initiative to work with the supplier of the 

device to widen the scope of information being kept by the black box to 

facilitate their fleet management, which may include records of route 

number, door bell pushing, opening of the doors, GPS location, brake 

application, etc.  

 

18 28(b) 

&(c) 

Is it a requisite capability of the tachograph/black box that it 

provides Global Position System (“GPS”) data as to the 

location of the bus?  If not, why not? 

19 28(d) Are the FB operators required to set the machine/monitor the 

machine to indicate speeding at speeds of over 70 kph only, 

whereas actual speeding, contrary to legislation, might occur at 

lesser speeds in areas subject to a speed limit of 50 kph? 

According to Section 40(5) of the Road Traffic Ordinance (Cap. 374), the 

maximum speed of a bus to travel on roads in Hong Kong is 70kph, even 

if on roads with speed limit higher than 70 kph.  Hence, it is appropriate 

for the speed limiter to set the maximum speed at 70 kph.  It is a legal 

requirement for drivers to drive to comply with the prescribed speed limit 

on individual road sections. 

 

20 30(a)  “TD would review the results of random checks to ascertain 

that the FB operators have been monitoring the driving 

behaviour of their drivers and have taken/will take follow-up 

action against those drivers with improper driving behaviour.” 

Please describe the process by which those random checks are 

reviewed. If their process is recorded in writing, please provide 

The requirement for the submission of the results of random checks 

shown in Annex 11 of Paper 04 has been implemented only since January 

2018. The TD reviewed the monthly report submitted by the FB operators 

to ascertain that the FB operators have been monitoring the driving 

behaviour of their drivers and have taken/will take follow-up action 

against those drivers with improper driving behaviour.   
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copy samples of such documents.  

21 32(a) Annex 11 of Paper 4 is described as “Monthly Report on 

Monitoring Measures Relating to Bus Safety" and on its face is 

in respect of January 2018. 

(a) Please confirm that this is a copy sample of a report from a 

FB operator submitted to the TD.  Please explain what is 

meant by the description “No. of Routine Checks on Black 

Box Data Conducted (as at end of Month)” Is the reference 

to 271 cases of speeding, a reference to buses travelling at 

more than 70 kph? Please explain what is meant by the 

description “No. of Ad-hoc Checks on Black Box Data 

Conducted (For instance, complaints) (as at end of Month)." 

Is the reference to 5 cases of speeding a reference to buses 

travelling at more than 70 kph? 

The TD confirm that Annex 11 of Paper 04 is a sample of a report from a 

FB operator.  

 

The blackbox records, among others, the speed of a bus on a specific road 

section. The FB operators map the road sections with their respective 

speed limits and monitored the driving behaviours of bus captains 

exceeding the respective speed limits.  Some FB operators would also 

monitor the bus captains’ performance on selected road sections which are 

exposed to higher traffic accident risks to further enhance bus safety. 

 

The figures at Annex 11 of Paper 04 means: Among 8552 [400] routine 

[ad-hoc] checks on black box data, there are 271 [5] cases founded with a 

speed above the speed limit of the specific road section. Follow-up 

actions including 187 [13] verbal warnings, 78 [0] written warnings and 6 

[0] final warnings were issued to the concerned bus captains. 

 

22 34(a) 

&(b) 

(a) Please provide a copy of the whole document. 

(b) Have each of the FB operators provided the TD with similar 

documents? If so, please provide copies of the most recent 

such documents supplied to the TD by other FB operators 

All FB operators provided the TD a Five Year Plan.  As the Five Year 

Plan contains commercially sensitive information of individual FB 

operators, the FB operators agree to disclose the information to the IRC 

provided that prior agreement from IRC is obtained for not disclosing the 

information to the public.  Meanwhile, a copy each of the table of 

contents of the respective Five Year Plans of FB operators, other than the 

one from KMB which is at Annex 16 of Paper 4, is attached at Annex 16. 
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23 36(a)  Paragraph 4 of Paper 08 states that “… the TD set up a working 

group (“WG”) with representatives from all FB companies and 

bus manufacturers in mid-March 2018 to review the technical 

feasibility and desirability of installing some new safety devices 

or applying new technology on the safety devices of FB’s for 

enhancing protection to bus passengers.” 

(a) Notwithstanding the fact that it is stated that the TD intend 

to submit to the Committee the report of the working group, 

which it is said is expected to be delivered in late June/early 

July 2018, please provide further details of discussions and, 

if written submissions and/or reports were made to the 

working group or minutes and/or transcripts made of those 

discussions, please provide copies of those documents.   

(a) Not Applicable.  

(b) TD have not provided any of the information as to those discussions at 

the working group and recommendations to representatives of the bus 

drivers and /or to the bus driver trade unions. 

24 36(b) (b) Please confirm whether or not any of the information as to 

those discussions at the working group and 

recommendations has been provided to representatives of 

the bus drivers and /or to the bus driver trade unions. 

25 38(a) Please advise when the Working Group on Speed Limit Review 

was formed. 

The Working Group on Speed Limit Review ("Working Group") has been 

formed since 2000, and the first Working Group meeting was held on 1 

September 2000. 

 

26 38(b) Please provide details of the “comprehensive review” and 

indicate by whom and for what reasons it was proposed that the 

speed limit be reduced, providing copies of any document that 

was made available to the Working Group on Speed Limit 

Review in support of the proposed change in speed limit. 

In the Legislative Council Panel on Transport held on 15 February 2018, 

the TD committed to comprehensively review the road environment and 

relevant traffic management measures of the subject road section, 

including studying whether the speed limit should be changed, and 

whether the warning traffic signs and road markings should be enhanced 
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to further promote road safety.  Subsequently, the TD conducted the 

review for the section of Tai Po Road between Tsun King Road, Sha Tin 

and Yung Yi Road, Tai Po for discussion in the Working Group on Speed 

Limit Review meeting on 27 March 2018. 

The TD took into consideration the following factors in carrying out the 

speed limit review :–  

(a) the accident history of the road section;

(b) the geometry and environment of the road section;

(c) the number of changes in speed limit on a stretch of road should be

minimised.  For local hazards, consideration would be given to

providing appropriate warning signs rather than lowering the speed

limit; and

(d) the actual vehicle travelling speed.

Based on the above criteria, it was proposed that the speed limit of both 

bound of Tai Po Road section between Chek Nai Ping and Yung Yi Road 

should be lowered from 70km/h to 50km/h, which was supported by the 

Working Group on Speed Limit Review on 27 March 2018.  The TD 

subsequently issued an information paper (please refer to Annex 17) to 

the Tai Po District Council ("TPDC") on 9 April 2018 informing 

members of the recommended speed limit change, and TPDC raised no 

objection. 
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27 40(a) Notwithstanding the fact that it is stated that the TD intend to 

submit to the Committee the recommendations of the Working 

Group, which review is expected to be concluded in late June 

2018, please provide further details of the discussions of the 

matters adverted to in paragraph 15 and, if written submission 

and/or reports were made to the working group or minutes 

and/or transcripts made of those discussions, please provide 

copies of those documents. 

The TD have kicked off the discussions with the FB operators in the 

Working Group. The first meeting was held on 13 March 2018.  

 

 

Transport Department 

May 2018 
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Our Ref. : TD BR 76/ 190-!C 
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Further to the oral evidence hearing held earlier today, we have 
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Appendix 

Supplementarv Written Submissions bv Transoort Department 

(1) Forward Plannini! Pro凹·ammes (FPP) 

1. In accordance with S 12A, a grantee shall in each year, not later than 30 
June, prepare a programme of the operations of the grantee for the 
following 5 years in respect of the matters specified in the Schedule. The 
Schedule sets out the content of the programme which, inter alia, shall 
contain “αny other m似的 whether or not specified in paragrap如何的 ω
inclusive， αs may be required by the Committee by notice to the grantee. " . 

2. As an annual exercise, the Transport Department issues a letter to each of 
the franchised bus (FB) operator setting out the requirements for the 
preparation of the coming FPP in April/May. Since 2004, we have 
required the FB operators to include a section on “Bus Safety’, under which 
FB operators should provide analysis on their accidents and proposed 
improvement measures. They are also required to review and set target(s) 
for accident involvement rate for the coming five years. 

3. With the consent 企om FB operators, copies of the extract of the 
chapter/section on “Bus Safety" of the FPP (2018-2022) submitted by the 
FB operators are at Annex AO) to (6). 

4. On receipt of the FPPs, TD would study the FB operators ’ analysis on bus 
accidents and the proposed measures on an individual company basis with a 
view to identifying whether there are noticeable trends, common factors or 
observations that warrant further studies or actions by both TD or the FB 
operators. For instance, in the light of observations on a spate of accidents 
involving upper deck passengers being thrown out of the vehicles, in 2008, 
on TD’s advice, FB operators had been asked to put into place an 
implementation programme for the retrofitting of seat belts on the exposed 
seats for the whole bus fleet in 2007. In 2008, on TD ’s advice, FB 
operators had included in their FPP (2009-2013) an implementation 
progress report for retrofitting of seat belts at the four sea的 on the first row 
on the upper deck and installation of guardrails across the upper deck 
windscreen. In view of the noticeable trend of increasing number of bus 
accidents involving passengers falling from the staircases inside the buses, 
we have required FB operators to retrofit double hand rail on double deck 
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buses with straight staircases, and asked the operators to formulate a 
programme for the retrofitting of such facility in the FPP . 

(2) lndenendent survevs conducted bv TD on the onerations of bus service 

5. TD does not only rely on the submission of records and information 
submitted by the FB operators in respect of bus service operations. TD 
engages independent consultants/contractors to conduct surveys for 
verifications. They are term consultants and will be assigned to ca叮y out 
surveys on routes for different objectives as specified by TD from time to 
time. The surveys are conducted at bus termini or on-board buses. A 
sample of the study brief to invite tender for the independent consultant is at 
Annex B. The consultants are required to submit survey results to TD. 
Samples of reports of a terminal survey of a bus route and an on-board 
survey on another bus route conducted and p自pared by the consultant Ozzo 
Limited is at Annex C. 

6. Apart from service operations, TD also engage an independent consultant to 
conduct field surveys annually on a sample size as specified by TD to check 
the compliance of the Guidelines on Bus Captain Working Hours, Rest 
Time and Meal Break. 

(3) Passen!!er Liaison Groun 

7. FB operators are required to submit reports on Passenger Liaison Group 
meetings conducted. Samples of such reports submitted by FB operators 
to TD have been provided at Annex 7 of TD _Paper 04. TD normally 
sends a representative as observer to the Passenger Liaison Group meeting 
and produces our own record as appropriate on observations and the views 
received at the Passenger Liaison Group meetings. A sample of such 
record is at Annex D. 

(4) Work.in!! Groun on Enhancement of Safetv of Franchised Buses 

8. TD set up a Working Group on Enhancement of Safety of Franchised Bus 
in mid-March 2018 with representatives from TD and all franchised bus 
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companies to study (a) measures to enhance bus captains' training;(b) 
practicality of installing seat belts on all passenger seats; and (c) use of 
technology on in-vehicle device with the aim of enhancing bus safety. 
Representatives of major bus manufacturers were invited to attend the 
technical meeting of the Working Group to provide advice on the technical 
feasibility and desirability of (b) and (c). TD proposed the scope of work 
of the Working Group, which were agreed by the FB operators in the first 
meeting held on 13 March 2018. The scope of work is set out at Annex E. 

Transport Department 
May 2018 
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E泣racts of Forward Pla.nni.ns! Prmzra血me (2018 - 2022) submitted bv K1'v1B Annex Al 

8. BUSBAFETY 

8.1 Introduction 

8.1.1 Safe句 is the top priority in the o?eration of k卸岱． Sa臼可 is
enhanced 出rough the strengthening of communication, documentation, training, 
deployment and performance monitoring as well as improvements in bus maintenance 
and design. Considei'able efforts have also been made to promote traffic safety by 
passenger education and publicity. 

8.1.2 甘1is chapter includes an analysis of the types/causes of accidents 
for the past two calendar years (2015 and 2016) and the relationship of accident rates 
wi也 respect to different factors, including bus captain age, length of service, and 
length of driving hours before the accident, bus types, etc. 

8.1.3 The chapter further discusses the various measures that have been 
or are being undertaken to promote safety. 

8.2 Analvsis of Bus Accidents in the Past Two Calendar Years 

8.2.1 The analyses for the two-year period 2015 to 2016. The results 缸e
presented below. 

Trend of Accident Rates 

8 .2.2 Accident rates from 2007 to 2016 are shown in Figure 8.1. 
Following the increase in accident rate from 2011 to 2013, notable reduction was 
achieved in 2014 and 2015. Slight increase of slight injury was found in 2016. 
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’ , 

Figure 8.1 KMB • Accident rates involving personal Injuries and deaths {per mllllon km 
run} 

4.00 

Year 

Accident Rate bv Bus Cantain A2:e 

8.2.3 Results of an analysis of accident rate by bus captain age are 
shown in Figure 8.2. The results show that younger bus capt剖ns are more prone to 
higher accident rates, but this is mainly due to 出e fact that these bus captains have 
relatively less bus driving experience and they are more prone to accidents in their 
first few months of service. This is also shown in the relationship between accident 
ra記s and years of service. 
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Accident Rate bv Years of Service 

8.2.4 The results of an analysis on accident rate by experience in terms 
of ye缸s of service in the Company 缸e shown in Figure 8.3. As mentioned above, 
the likelihood of an accident occurring in the first ye訂 immediately following 
recruitment is relatively high位. The accident ra切 then falls as experience increases . 

Figure 8.3 Accident Rate by Bus Captain Se『vice In KMB {average of 2015-2016} 
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Accident Rate bv Hours on Dutv Before Accident 

8.2.5 · The analysis results in Figure 8.4 show that there is no con-elation 
between the occuηence of accident and the number of 』ours on du句 before the 
accident. 

Figure 8.4 Hours on Duty Before Accident (average 2015-2016} 
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Accidents bv Nature 

8.2.6 The results of an analysis of accident nature are shown in Table 8.1 
below. The results are expressed in terms of percentage of accidents during the two 
years 2015-2016. 

Table 8.1 Accidents 旬
Accident nature Percental!e (%} 
Passenger Loss Of Balance 51.5% 
Head On/Tail Collision 13.5% 
Collision W/TP Veh (chat頃ing lane) 11.4% 
J/0 Collision 6.0% 
Injury To Pedestrian 4.8% 
Glancing Collision 4.2% 
Injury To Ali旦hting/Boarding Passenger 3.2% 
Hit St. Obj/Yeh/Animal 2.2% 
Ini urv To Passen師r Inside Bus 1.7% 
Collision With Other Veh (rolling back /forward /reversin的 0.6% 
Others 0.6% 
Entering R/ A Collision 0.2% 
Bus Overturn/Tooole 0.1% 
Total: 100.0% 

8.2.7 The majority of the accidents (51.5%) were due to p前sengers

. losing balance while on the bus. More than half of these cases were caused by the 
bus braking in traffic. Accidents with iniuries sustained as a result of different kinds of 
collisions accounted for 35.9% while accidents with injury to pedestrians accounting 
for 4.8% of all the accidents. 

8.2.8 
follows: 

The breakdown by our classification of accident nature is as 

Table 8.2 Accidents by nat 
Accident Nature No. of Accidents 

2015 2016 
Passenger Loss Of Balance 445 448 
Head Onffail Collision 128 106 
Collision W/TP Veh (changing lane) 88 109 
J/0 Collision 56 48 
Iniurv To Pedestrian 43 40 
Glancing Collision 30 43 
In ury To Alighting/Boarding Passenger 22 33 
Hit St. Obj/Veh/Animal 12 27 
Iniurv To Passenger Inside Bus 17 13 
Collision With Other Veh (rolling back/forward/reversing) 5 6 
Others 4 6 
Enterin又 RIA Collision 3 
Bus Overturn/Topple 。Total: 853 881 
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dropped 
“Hit St. 

8.2.9 Accidents related to “Head On/Tail Collision" 
significantly while “Collision W/TP Veh (changing lane)" and 
ObjNeh/Animal" increased in 2016. 

Accidents bv Liabilitv 

The breakdown of liability in the two-year period is shown in 
For 75% of the cases, the bus captains were not blamewmthy. 

8.2.10 
Table 8.3 below. 

Liability of KMB Bus Captain Percentage(%) 
Negligent 25 
Innocent 75 

Total: 100 

Table 8.3 Accidents by Liability of Bus Captain 

Accidents bv Bus τvoe 

8.2.11 Accidents by bus type were also analysed and the results are 
shown i口 Figure 8.5. The gener叫 results are not significant enough to show any 
direct relationships between accident rate and bus type, and the differences among bus 
types can be attributable to operating environment (e.g. rou記）， roads, bus capt割的 and 
other factors. 

Figure 8.5 Accident Rate by Bus Type {average 2015”2016} 
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Number of Non-collision Franchised Bus Accidents Involvine: Passen!!er Casualtv 

Table 8 .4 Number of Non-collision Franchised Bus Accidents Involving 
Passene;er Casual些

Number of Percentage No.of No.of No. of accidents 
Non•collision over all accidents accidents involving 

Franchised accidents involving involving passenger losing 
Bus involving passenger passenger balance elsewhere 

Accidents franchised losing injured by door except (i) & (ii) 
involving buses balance on (No.of (No. of casualty) 
P臼senger staitway (No. casualty) 
casualty of casualty) 

(i) (ii) (iii) 
2016 494 56% 109 29 356 

Contributorv Factors of Traffic Accidents 

8.2.12 To prevent similar traffic accidents from recurring, bus captains 
who 缸e involved in repeated blameworthy traffic accidents 缸e refen·ed to the Bus 
Captain Training School to attend training. The training course includes defensive 
driving concepts, case studies, experience sharing and assessment 

8.2.13 KMB produces its "Bus Captain Safe Driving Handbook" which is 
posted at staff website for all bus captains currently in its fifth edition (1 March 2016), 

也e handbook includes driving regulations and points to no能 about safe drivin皂，
covering every 品pect of a bus capta缸，s daily work. It is aimed at assisting bus 
captains in establishing a proper safe driving attitude and encouraging them tοtake all 
practical steps aimed at achieving safe driving. 

Accidents bv exnerience of the bus cantains on the route 

Table 8.5 Accidents by Expe · f the Bus C be Ro 
Experience of the bus captains on the route 

(Year} Distribution ofaccidents from 2015-2016 (%) 
0-<l 30.5% 
1-<2 13.5% 
2-<3 9.8% 
3-<4 6.2% 
4-<5 4.6% 
5-<6 3.0% 
6-<7 2.1% 
7-<8 1.9% 
8-<9 1.7% 

9-<10 1.7% 
l0-<11 l.1% 
ll-<12 4.0% 
12-<13 6.4% 
13-<14 3.6% 
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Experience of the bus captains on the route 
{Year} Distribution of accidents from 2015-2016 (%) 
14-<15 2.0% 
15-<16 2.2% 
16-<J 7 2.2% 
17-<18 2.3% 
18-<19 0.9% 
19-<20 0.2% 
24-<25 0.1% 

8.2.14 As mentioned above, the percentage of traffic acc{dents for bus 
captains with less than 1 year route driving experience is the highest as compared to 
thοse bus captains with ye缸s of route driving experier ce. The figures indicate that 
less experienced bus captains (<1 year driving experience on the routes) were more 
likely to be involved in traffic accidents. They need time tοget familiar with the 
characteristics of the routes and the road environment. 

Accidents bv exoerience of the bus cantains on the bus model ooerated 

Table 8.6 Accidents _by E f the Bus Capta· the Bus Model企Qerated
Experience of the bus captains on the 

bus model operated (Year) Distribution of accidents from 2015-2016 (%) 
0-<l 16.7% 
l.<2 11.4% 
2-<3 8.1% 
3-<4 6.7% 
4-<5 4.5% 
5-<6 3.3% 
6-<7 2.3% 
7-<8 2.5% 
8-<9 2.0% 
9-<10 1.3% 
10-<ll l.7% 
11-<12 1.5% 
12-<13 3.3% 
13-<14 7.8% 
14-<15 7.9% 
15-<16 6.2% 
16-<17 4.3% 
17-<18 5.2% 
18. < 19 2.4% 
19-<20 0.7% 
20-<21 0.3% 

8 .2.15 The figures indicate that less experienced bus captains ( <1 ye缸
driving experience on the bus model operated) had the highest traffic accident 
involvement r的e.

Accidents bv the number of routes which a bus caotain ooerated in one shift 
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Table 8.7 Accidents by the Number of Routes which a Bus Captain Operated in One 
Shift 

Number of routes which a bus 
captain operated in one shift Distribution of accidents in 2015-2016 (%) 

87.3% 
2 11.3% 
3 1.4% 

Accidents bv the number of buses which a bus captain operated in one shift 

Table 8.8 Accid by the Number of B Bus Captain Operated in One Shift 
Number of buses a bus captain 

operated in one shift Distribution of accidents in 2015-2016 (%} 
72% 

2 25% 
3 3% 

8.3 Bus Caotain Trainin!! and Monitorin!! 

8.3.1 As p訂t of K1倍，s dedication to provide safe, reliable and 
comfortable services for our passengers, comprehensive systems of bus cap個in
training and monitoring have been set up in k卸ffi. Elements of defensive driving, 
good driving attitude and emergency handling 缸e incorporated in various training 
courses. Driving performance monitoring is carried out with systematic checking by 
driving instructors and followed up with disciplinary actions if required. Moreover, 
real-time Driving Indicators （駕駛提示器） will also help to identify those bus cap個ins

who have a higher incidence of ‘harsh braking’ on a given route than is normal.τ'his 
information can be used as to ensure that appropriate proactive feedback is given to a 
bus captain with aim of promoting improved driving behaviour that will in turn serve 
to prevent/reduce ‘loss of balance’ cases (as well as accidents in general) . 

8.3.2 IO.在B buses have various safety related features to enhance road 
and passenger safety. Speed monitoring and limiting devices are already installed or 
are being installed on buses. 

• The electronic tachographs are being used to monitor bus captain performance, 
especially with reg位d to speeding. An electronic tachograph is standard 
equipment on new buses. At the end of April 2017t a total of 3t922 K1vfB 
buses (i.e. 100% of registered licensed fleet) were installed with electronic 
tachographs; and, 

• Real-time Driving Indicators 前e installed in all buses which can help bus 
cap個ins to utilize the driving skills le缸nt in the Eco-safe Driving Training 
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Course. As denoted above, the benefits of such Eco-safe driving to the bus 
cap值1的 are: 

1. Reduce the risk of accidents while driving; 
2. Reduce stress levels and enhanced satisfaction of drivin直﹔ and,
3. Increase confidence in vehicle control and driving technique. 

8.3.3 Details of training provided to new and serving bus captains are 
given in A1U1ex 8.1. 

8.3.4 Bus captains who 位e involved in serious traffic accidents will be 
suspen臼d 企om driving duty and re品質ed to receive professional counselling service. 
Remedial driving training will also be arranged for them. 

8.3.5 To prevent similar traffic accidents from recu1Ting, bus captains 
who are involved in repeated blameworthy traffic accidents are referred to the Bus 
Captain Training School to attend training. The training course includes defensive 
driving concepts, c臼e studies, experience sharing and assessment. 

8.3.6 Communication cha1U1els with sta佐 and labour unions 缸e well 
established and these channels facilitate the exchange of views on issues including 
safety. 

8.3.7 As a safety enhancement measures, the Company has appointed a 
professional counselling service provider to op叮前e a24也our Hotline （傾心線） for 
our staff and their immediate family members, including spouse and children, to raise 
and discuss any problems or difficulties 也ey may encounter in their daily lives. · The 
purpose is 的 provide a channel for staff members to relieve their pressure and seek 

· help from independent professional counsellors as they may see fit. The discussions 
are strictly confidential and contents will not be revealed to the Company.. The 
Company also organises a series of seminars on health and disease prevention for its 
staff members with the aim of raisin皂 their aw缸eness of the importance of healthy 
living. 

8.3.8 Alcoholic Breathing Test of Bus Captains is r~domly conducted 
to control the incidence of driving under influence. 

8.3.9 The cu口ent system of bus captain training will con世nue to be 
reviewed regularly. 

8.3.10 The pe1formance monitoring system will continue to uphold 
dr廿ing and safety standards. 

8.3.11 A new training module, in the form of classroom discussion led by 
Driving Instructors ofKJv血，s Bus Captain Training School, has been added to the bus 
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captain training progr紅nmes from March 2016. Besides the new bus captains, other 
in-service bus captains have participated in 由is
discussion when they attend re企esher training. To make sure that the “Care for 
Passenger,, message can reach existing bus captains in a timely mann吭 highlights of 
this training module has been available on the staff web from April 2016 and bus 
captains are required to log-on the staff web to go tlu·ough the content. 

8.4 RosterinιSchedulinεand Dutv Dispatch 

8.4.1 Kl\在B follows rosterin皂， scheduling and duty dispatch systems 
having due regard to the Transport Department Guidelines on Driver Working Hours. 
The systems also ensure that only bus captains who satisfy training requirements are 
assigned to duties. 

8.4.2 Arrangements 缸e made to assign new bus captains to e自y routes 
in the first few months of appointment to allow for a period of familiarisation and 
settling in. 

8.4.3 In order to help new bus captains adapt to the new working 
environment, KMB has enhanced and introduced an all-rounded “Buddy Scheme for 
New Bus Captain" in May 2015. In this enhanced scheme, new .bus cap臼ins are 
provided with New Bus Captain Orientation reg缸ding bus operational and mechanical 
aspects. Experienced bus captains accompany new bus captains with the aim of 
providing the new bus captains with enhanced ‘on the job’ suppo1t in their early days 
with the Company. Hotline at the Bus Ca~tain Training School is available for new 
bus captains to obtain consultation from driving instructors and mentors respectively. 

8.4.4 Ongoing adjustment in journey time, layover time and meal break 
is made with the solicited input from frontline staff and efforts in this regard have 
been accelerated in recent ye缸s.

8.4.5 The Company is continuously enhancing the systems and control 
mechanisms for ensuring and monitoring compliance with Driver Working 
Guidelines. 

8.4.6 The percen，個ge of duties in KMB that involve bus or route hopping 
was (56.9% and 30 .5% respectively) as at the end of April 2017. 
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8.5 Bus Maintenance and Safetv Features 

8.5.1 All Fa在B buses 缸e subject to a maintenance and quality assurance 
system which aims to keep the buses in top conditions. Speed monitoring and limiting 
devices 缸e already installed on k卸B buses. 

8.5.2 The buses have many safety related features to enhance road and 
passenger safety, such 缸，

• seat belts have been retrofitted at the four seats on the first row on the upper 
deck, 

• double hand rails have been retro飢ed to all double deck buses with straight 
staircases; and 

• to help reduce accidents involving elderly passengers due to ‘losing balance on 
board’, the new bus specifications have included continuous railing, extending 
from the e叫ranee into the saloon (as far as is practicable). 

8.5.3 All k卸B buses 缸e subject to a stringent maintenance and quality 
assurance system which keeps the buses in good roadworthy conditions. The 
existing maintenance and quality 品surance system will be continued. 

8.5.4 
buses. 

Speed limiting devices have been a standard feature of all ~個

8.5.5 K卸的 will continue to review and consider the retrofit of safety 
features 臼 necess缸y to the vehicles to enhance road and passenger safe可．

8.5.6 According to the bus manufacturers, the current bus models 
available do not have the required structural integrity 切 have all seats or seats in upper 
deck seatbelt-enabled. Currently, all SLF buses in KN也 already have seatbelts fitted 
at the “vulnerable" positions, i.e. the exposed seats. It would be a complete bus body 
structural re-design of the vehicle to have all seats with seatbelts 也at 缸e cmTently 
non-existent in the market. Not only do the standard seats need to be changed to 
ones with stronger anchorage points and wider pedestal legs, but the overall bus 
construction would need extensive localized reinforcement along the floor/ inter-floor 
structure that inevi個bly render the vehicle unnecessarily heavy, reduced p路senger
ca叮ying capacity and less fuel efficient for public bus application. 

8.5.7 There were 44 buses installed with 3-point seat belts on all seats by 
the end of April 2017. Survey will be conducted to 呱呱 the utilization rate of seat 
belt on buses which 缸e installed with 3-point seat belt on all se前S
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8.6 Promotion of Passene:er Safetv 

8.6.1 Safety awareness among bus captains is promoted by means of 
in-house videos, notices, posters, tool-box talk, safety messages on Terminus 
Management System, and safety tips provided at staff website. 

8.6.2 · KMB produces its “Bus Captain Safe Driving Handbook" which is 
posted at s~affwebsite for all bus captains currently in its fifth edition (1 March 2016), 
the handbook includes driving regulations and points to note about safe driving, 
covering every 臼pect of a bus captain’s daily work. It is aimed at 臼sisting bus 
captains in establishing a proper safe driving attitude and encouraging them to take all 
practical steps aimed at achieving safe driving. 

8.6.3 Various projects to educate the public and passengers on the safe 
use of bus -services have been undertaken. These include on-board stickers， 即在B

Facebook and KMB Apps to remind passengers from taking safety precautions. 

8.6.4 Education of passengers on the importance of road safety and 
safety on buses by using the Bus Stop Announcement System ("BSAS勻 will

continue. The safety. messages were broadcast in Cantonese, English and Putonghua. 

8.6.5 KMB Facebook and KMB Apps have been used to increase 
passenger awareness to ‘Hold 出e Handrail’ since March 2016. 

8.6.6 Before Boarding: Existing efforts continue to remind passengers to 
hold the handrails by outdoor staff at busy locations. 

8.6.7 . During the Journey: The message to remind passengers to hold the 
handrails has been broadcast via the Bus Stop Announcement System before 
approaching each and every bus stop on all IO.在B routes. Re-arrangement of the 
sound track has started in March 2016. 

8.6.8 "Hold the handrail" sticker has been posted at a prominent place of 
the bus compartment to catch the attention of p鍋sengers.

8.7 Pro2:rammes for Elderlv and Persons with Disabilities 

8.7.1 To encourage young people to give their seat to passengers in need, 
IQ，但 depots regularly receive visits from local youth centres, primary and secondary 

· schools and other educational institutes. In addition to being introduced to the 
depots' operations, the visitors are informed of the caring facilities in bus 
compaitmen俗， including the priority seats. 

8.7 .2 Also, K1徊，s volunteer club, Friends of IO.徊， is committed to 
promoting the message of “Good Passenger - Good Citizen’,. Friends of K11B 
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provides voluntary assistance at carnivals organized by District Councils, NGOs and 
Road Safety Council to enhance public awareness of road safety, offer seats to people 
in need and to promote safe travel tips for the elderly. 

8.7.3 K卸B makes use of its bus stop announcement system to broadcast 
relevant messages in Cantonese, English and Putonghua encouraging passengers to 
give their seats to those in need. 

8. 7.4 Stickers are placed on buses to raise awareness about the need to 
hold the handrail when travelling on buses. 

8.7.5 To further enhance safety awareness 缸nong elderly passen皂白s,
outdoor staff visit bus stops frequently used by the elderly to remind them to hold 
handrail whilst riding on buses. 

8.7.6 Bus Stop Assistants have been assisting persons in need to find a 
seat and helping wheelchair users while boarding/alighting. 

8.8 Proposed Tarεet and Other Measures 

8.8.1 K卸B proposes to use the 3-ye缸 average of 2014 to 2016 ac凶al
accident involvement rate of 2.71 (defined as the number of buses involved in 
accidents per million km operated) as a t缸get for the pu中ose of this Five-Year Plan 
period. It represents a 6% reduction from the accident rate in 2014, the highest 
record among 2014-2016. 

8.8.2 KMB h的 create位 a database of “Driving Tips in Special Attention 
Areas”. The database provides structured instructions and tips on best driving 
practices for all bus captains driving on particul缸 routes, so that expertise and 
knowledge of the most experienced bus captains can be effectively transferred to all 
others. To promote bus captains’ aw位eness of safe driving, all relevant bus routes 缸e
listed in 也e database, supplemented by photos and layout drawings fore部y reference. 

8.8.3 The existing systems of Safety Bonus and Safety Awards will 
continue to promote safety awareness among bus captains. Safety aw訂eness will 
continue to be emphasised in communications as stated above. 

8.8.4 Internal meetings will continue to be held regul缸ly to monitor 
accident statistics and propose methods of accident reduction. The importance of 
systematic ‘feedback loops ' in safe句r management will be emphasised to ensure that 
lessons are learned from any incidents that do occur. 

8.8.5 KMB will continue to communicate with Transport Department on 
road safety issues. 
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8.8.6 On”street monitoring and promotion by inspectors will be 
con社ucted in strategic locations on a regular basis to promote safi的r messag臼 b

passengers. 

8.8.7 Kt\徊，s volunteer club, Friends of K1但 will visit NGOs to 
promote the message of p品senger safety and conducts, such as offering seat to 
passenger in need, moving into the bus compattment after boarding, holding handrail 
and wearin皂 seat belt. 

Annex 8.1 

A. Regular Training for New Bus Captains 

Trainin宜Tvoe 也也包 Duration 臣也且也X !No. of route/ bus 
包且且也豆豆

I. !Basic Training )To teach bus driving technique\ 18 days full time \Before posting to 12 routes 
to prepare for Transport! !duty 1(68 ho n 1 
Department class l 7 lie eel 

!road driving 1 1 
tests and to equip trainees with! I ]3-4 bus 勾仰S
伽 skills requi削 to 叫 out！口：~~e~﹔ ~~ch 1 1 

伽duties of ab肌apt肌 ih叫叫assroom

Classroom lectures on companyltraining) 
rules, passenger safety，的cident
black spot analysis, emergency 
handling procedure and concept 
of quality service. 

On road training on defensive 
driving technique, bus type 
familiarisation and route tr串ining
(night drive included). 

2. /Special Facilities /With the assistance of a)Inclu司ed in Basic恨的re posting to !Not applicable 
Training lsimul馳d bus model, busjTraining ]duty 

captains are trained on the 
operation of Octopus System, 
Bus Stop Announcement 
System, Destination Signboard 
and Fare Display. 
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, 1 

B. Regular Training for Serving Bus Captains 

Training Tvoe 

1. !Driving 
Enhancement 
Training 

Nature 

Thi ain叫i

• defi巴nsive driving technique 

• customer service improvement 
skills 

- route familiarization 

• bus type familiarization 

(previous route training and bus 
type training incorporated into l 
type of training: driving 
enhancement training 

旦旦型泣旦

2. !Remedial T叫ni時／Aimed 泌 bus c叩tains who are I l to 6 days full 
found to be inadequate in certainltime 
driving 訂閱s or service level. 
Thβtraining will spe心ifical!y

tackle these areas until the bus 
captain reaches an acceptable 
level before he/she is released to 
perform normal duties. 

拉且盟也芷 jNo. of route/ bus 
包且主型且4

In ser司vice bus 11 route & 
captains for \highway training 
driving skill I 
enhanceme肘， or j1 bus type 
before posting to 
a new route or 
drive a new bus 
type 

For bus captains 11 route 
who are found to I 
haved巾ing I l bus type 

irregularities or 
away 告om

driving duties for 
a period ohime. 

• Training pro切cols are subject to ongoing review, albeit that the aim will be to continue to do all 
that is reasonably practicable to ensure the safety and comfort of passengers, staff and other road 
users at all times 
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AnnexA2 戶x…川P心
Forward Planning Programme 

RDP (2018 - 2022) 
Citybus Limited (Franchised 1) 

BUS SAFETY 

Introduction 

There are different parameters for monitoring accident trends and assessing safety 
perforτnance. It is meaningless to just look at the total number of accidents 
without talcing into account of the kilometer operated and the composition of the 
bus network. It should also be noted 也at accident statistics should not be 
compared among different franchised bus operators because the composition of 
the network and the traffic situation of the operating areas of the franchised bus 
operators are di在erence. The significant differ明1ce in accident statistics of 
Citybus Fl and F2 is a good demonstration of the effect of network composition 
and operating areas as Citybus Fl and Citybus F2 are both operated by Citybus. 

5.1 

5. 

Accident Trend 

The historical trend of accident per million vehicle-km operated for Citybus Fl for 
the past ten years shows a slight upward trend up to 2013 and then a slight 
downward trend (Figure 1). 

5.2 

Figure l - Traffic Accident Trend 2007 - 2016 
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Table 1 - Contributory Factor of Traffic Accidents by Number of Bus Captains 
Involved (Provided by TD) 

5.3 

Contributory Factors of Traffic Accident Number of Bus Captains Involved 
2014 2015 2016 

Factors not related to Bus Captains 192 212 191 
(66.9%) (70.7%) (67.0%) 

Factors related to Bus Captains 95 88 94 
(33.1%) (29.3%) (33.0%) 

Total 287 300 285 

Unlike train operation, which has dedicated 仕acks, franchised buses share use of 
the roads with other vehicles, cyclists and pedes甘ians. No matter how good the 
buses are maintained and how careful the bus drivers are, there are chances that 
some vehicles ran into their back or some pedestrians suddenly jumped out of the 
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Citybus Limited (Franchised 1) Forward Planning Programme 
RDP (2018 - 202月

roads. Hence, a traffic accident involving franchised bus does not necessarily be 
our fault. Table 1 shows that majority of the accidents was not due to the fault of 
our Bus Captains. The analysis of the accidents happened in 2016 for Citybus F 1 
reveals that only 8.8% are considered to be blamewo1thy cases (Table 2). The 
analysis also shows that 10.3% of the accidents were the fault of other road users. 
Hence, whether other road users follow traffic rules and adopt a careful and 
considerate attitude has a great bearing on the number of accidents involving our 
buses. 

Table2-Re 出ili笠 ofTraffic Accident involving CTB Fl in 2016 

CTB No Further Blamewor位1iness
Prosecution Result TP Blameworthy 

Blameworthy Action to be detennined 

CTB convicted 20 

CTB & TIP convicted 

CTB acquitted 

CTB will be 

prosecuted 5 

CTB &TIP 

!Prosecuted 

!No prosecution 

contemplated 128 

Pending Polic色 98 

investigation 

TP convicted 21 

rrP acquitted 2 

TP will be prosecuted 8 

Total 25 (8.8%) 131 (46.3%) 29 (10.3%) 98 (34.6%} 

5.4 TAPI Accident Rate and Bus Driver Age 

June 2017 

To find out the relationship between age of drivers and occurrence of TAPI 
accident, the driver involvement rates for different age groups for the past 5 years 
are worked out and shown in Figure 2. It shows 由at the accident rates fluctuated 
in different year for different age groups. No pattern can be established. Hence, 
it is concluded that there is no correlation between age and accident occu叮ence.
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Figure 2 - Accident Rate by Drher Age Group 
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5.5 TAPI Accident Rate and Length of Service 

To find out the relationship between length of service and occurrence of TAPI 
accident, the accident rates for different length of service for the past 5 years are 
worked out and shown in Figure 3. It shows that the accident rates fluctuated in 
different years for different service length groups. No pa前em can be established. 
Hence, it is concluded that there is no correlation between length of service and 
accident occurrence. 

Figure 3 - Accident Rate by Length of Ser吋ce
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5 .6 TAPI Accident Rate and Working Hours 

To find out the relationship between number of hours worked and occu訂ence of 
TAPI accident, the proportion of accidents happened at different hours a丘er the 
duty commences for the past 5 ye缸s are worked out and shown in Figure 4. It 
shows that accident rates fluctuated in different years for different hours worked 
groups. No pa口em can be established. Hence, it is concluded that there is no 
correlation between number of hours worked and accident occurrence. It also 
shows 也at the accident rates for the early part of the duty 缸e relatively higher and 
the accident rates for working hours over 9 hours are noticeably lower. This 
finding dismisses the claim that long working hours increase the chance of 
having traffic accident. 
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Figure 4 - Accident Rate by Driver Hours on Duty 
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TAPI Accident Rate and Experience of Bus Captains on the route 

To find out the relationship between accident occuηence and experience of Bus 
Captains on the route, the percentage of accidents by route experience of Bus 
Captains are worked out for the past 5 years and shown in Figure 5. It shows 
that a high percentage of the accidents involved Bus Captains with over 5 years 
route experience and the percentages of having accident with different ye訂s of 
experience in different years did not show any pattern. Hence, it is concluded 
that there is no correlation between experience of Bus Captains on the route and 
accident occurrence. 

5.7 

Figure 5 - % of Accident by Route Experience 
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5.8 TAPI Accident Rate and Experience of the bus captains on the bus model 
operated 

There is no statistic record related to experience of the Bus Captains on the bus 
model operated. To cope with operation needs, Bus Captains are trained to operate 
different models of buses when they joined the Company; Periodic refresher 
training and special training on new bus model are also arranged for in-service 
Bus Captains. Our Bus Captains normally have to operate different bus models 
everyday. We believe they have equal experience on different bus models and 
hence there should be no correlation between the traffic accident and the 
experience of the bus captains on the bus model operated. 

5.9 TAPI Accident Rate and the Change of Service Route/Vehicle 

To find out the relationship between the number of routes/buses a driver operates 
in one shift and the occuηence of TAPI accident, those accidents that happened 
during a bus trip a自er the driver just changed route/bus were identified. The 
r巳sult is shown in Table 3 below. The percentage of TAP! accident happened 
after driver just changed routes is generally less than the percentage of the total 
bus trips scheduled to change route/bus. Taking into consideration of the fact 
也at traffic congestion and vehicle breakdown would result in more route/bus 
changes, the actual percentage of total bus trips changed route/bus should be 
higher than the scheduled percentage. Thus, there is no correlation between the 
change of service route/vehicle and accident occu叮ence.

Table 3 - TAP! Accident Rate and Change of Service Route/Bus 
Year TAPI happened after driver % of bus trips scheduled to 

just change routes/bus change route/bus 
2012 15% 26.7% 
2013 20% 28.6% 
2014 20% 29.0% 
2015 18% 29.7% 
2016 20% 26.5% 

5.10 Analysis of Accident by Nature in 2016 

The results of analysis of accident by na仙re are shown in Table 4. 

Table 4 -Analysis of Accident by N 2012、 2013‘ 2014‘ 2015 and 2016 
Nature of Accident 2012 2013 2014 2015 2016 
CTB hit the rear of Third 3.8% 5.8% 7.0% 7.1% 8.2% 
P缸ty

Third Party hit the rear of 3.8% 3.3% 3.2% 2.0% 2.1% 
CTB 
CTB hit the side of Third 3.8% 3.3% 3.9% 3.7% 4.3% 
Party 
Third P缸ty hit the side of 8.3% 8.9% 10.2% 13.8% 10.6% 
CTB 
Non-collision accident 

68.5% 67.5% 64.9% 62.7% 59.5% involving passeng位 i吋ury
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Pedestrian rn·ur 9.2% 8.6% 7.4% 5.0% 8.2% 
Others (pedestrian hitting 2.6% 2.5% 3.5% 5.7% 7.1% 
station恆。肖ect etc.) 

1帆 I 100% l 1Total 100% 100% 100% 

As about 60% of the accidents were non-collision accidents involving passenger 
injur只 further analysis was made on this type of accidents as shown in Table 5 
below. The analysis revealed that accidents caused by passengers losing balance 
in the bus has always been the major cause of accidents. Joint c位npaign among 
Transport Departme前， Road Safety Council and franchised bus operators to 
remind passengers to hold on to handrails whilst on board will continue be 
arranged periodically. Apart from driver training and monitoring> greater 
publicity effort will be addressed to passengers and other road users. 

Table 5 - Number of Non-collision Traffic Accidents Involving Passenger Inj rnrv 
Number of Percentage No. of No. of No. of 

non-collision overall accidents accident accident 
缸，anchis.ed accidents involving involving involving 

bus involving P臼senger passenger passenger 
accidents franchised losing i吋ured by losing 
involving buses balance on door (No. of balance 
passenger stairway casualty) elsewhere 
casualty (No.of expect on 

casualty) stairway 
(No.of 

casualty) 

2012 216 68.57% 51 17 148 
2013 243 67.50% 71 16 156 
2014 185 64.91% 54 7 124 
2015 187 62.75% 47 12 128 
2016 174 61.70% 55 6 113 

5.11 Measures and Programmes Planned to Enhance Safety 

Apart from disciplinary actions taken, measures and programmes implemented to 
reduce common types/causes of accidents are listed below:. 

(i) Strict enforcement on the requirement for Bus Captains to report their 
traffic offences to the Company and caηy out periodic random 
checkings of traffic offence record of selected Bus Captains with the 
Police. 

(ii) Provide refresher driving training to every Bus Captain. The course 
content shall be reviewed periodically and shall include defensive 
driving concept, accident prevention tips and traffic accident black spots. 

（凶） Ca昀 out routine mysterious ride checks to monitor performance of 
drivers. When any driving irregularities are detected, remedial driving 
training will be a訂anged to rectify 也e misbehaviours. 
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(iv) The combined BSA & DL System can record speed and location 
information. This information is uploaded to a centralized database 
through WiFi network on a daily basis at bus depots for traffic accident 
investigation. Besides, in con unction with bus driver name obtained 
from their Octopus log-in on the bus, the data logger information are 
extracted by analytical software package into various kinds of exception 
reports to monitor individual driver’s d廿ing behaviour. Speeding 
reports generated ac9ording to speed limit set at selective locations have 
replaced roadside laser gun speed checks to monitor the driving speed of 
drivers with effect from mid June 2013. Harsh braking reports 
generated whenever deceleration is beyond threshold are used to identify 
drivers with harsh braking habit. Remedial 仕aining or disciplinary 
action will be taken to rectify the misbehaviours. 

(v) Promote safety awareness of passengers to hold on to handrail by 
displaying warning message at bus stops. 

(vi) Conduct random sample breath test for alcohol to monitor drink driving. 

(vii) Arrange Driving Improvement Training Course for Bus Captains who 
have more than 8 traffic offence points. 

(vii) Assign new Bus Captains to relatively simple and less busy bus routes in 
the first few months of their employment to enable them to gain 
experience. 

(ix) Arrange more propagandas to remind Bus Captains on the importance of 
adequate sleep and rest after work and to encourage them to seek 
assistance from the Company on counselling on mitigating chromic 
stress on personal issue. 

(x) Adopted the design of square staircase and added vertical handrails at 
mid-way of the staircase of new buses. 

(xi) Specific safety messages (e.g. hold on to handrail, fasten seat belt) are 
disseminated to passengers through the on-board bus stop announcement 
system. 

(xii) Designate 4 priority seats on the lower deck for the elderl犯 pregnant
women, people with disability and people carrying baby. These 
priority seats have special design seat covers for easy identification. 

(xiii) Arrange follow呻 mysterious ride checks to monitor performance of 
bus captains being disciplined after a period of 3 months. 

(xiv) Arrange bus captain to participate in the Road Safety Seminar for 
Franchise Bus Driver organized by TD. 
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5.12 Target of Accident Involvement Rate per Million Kilometers 

There is little correlation between the occu訂ence of traffic accident and factors 
such as hours worked, age and length of service. Recruitment of bus driver is 
done properly and adequate continual driving training is provided to upkeep good 
d1廿ing behaviours. We are now in strict compliance of the working hours 
guidelines for franchised bus drivers. Monitoring of driving performance by 
various means is enforced. Proper and fair disciplinary procedure and reward 
mechanism are in place to deter bad driving behaviour and to encourage good 
driving attitude. Our fleet is equipped with various safety equipment and is 
maintained to a high level of safety and reliability standard required by the VSSD 
of the Transport Department. 

Taking into consideration of the above and the measures to be taken, we set our 
yearly accident involvement rate (number of buses involved per million vehicle-km 
operated) targets for the coming years (in bold）的 follows：﹒

2012 I 2013 I 2014 I 201s I 2016 I 2011 I 201s I 2019 I 2020 I 2021 I 2022 
5.45 I 6.09 I 5.42 I 4.89 I 4.68 I 4.70 I 4.60 I 4.so I 4.so I 4.so I 4.so 

5.13 Feasibility oflnstallation of Seat Belts on (a) All Seats and (b) All Seats on the 
Upper Deck on New Buses 

It is feasible to install seat belts on all seats or on all seats on the upper deck. 
However, our observation shows that very few people wear the seat belts 
currently available at the exposed seats. Without any legislation to mandate the 
wearing of passenger seat belts on a franchised bus and the enforcement au由ority
to strictly enforce the legislation, installing seat belts on all seats will be a waste 
of resources because vast majority of passengers will not wear seat belts even 
though they are provided. 

5.14 Retrofitting of Double Hand Rail on Double Deck Buses with Straight 
Staircases 

June2017 

Retrofitting of double handrail for all 10 buses with straight staircase was 
completed in 2010 
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5 BUSSAFETY 

5.1 Introduction 

There are different par訂neters for monitoring accident trends and assessing safety 
perfo1mance. It is meaningless to just look at the total number of accidents without 
ta區ng into account of the kilometer operated and the composition of the bus network. It 
should also be noted that accident statistics should not be comp訂ed among different 
franchised bus operators because the composition of the network and the traffic situation 
of the operating areas of the franchised bus opera的rs are difference. The significant 
difference in accident statistics of NWFB and Citybus F2 is a good demonstration of the 
effect of network composition and operating areas as NWFB and Ci句bus F2 are all 
operated by the same management team. 

5.2 Accident Analyses 

(a) Accident Trend 

June 2017 

The Chart below shows the accident rate has dropped slightly in 2016. 

Accident Trend in Year 2012 ” 2016 
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(b) Blameworthiness 

Table 1 - Contributorv Factor of Traffic Accidents bv Number of Bus Caotains 
捏主巫豆豆（Provided by TD) 

Contributory Number of Bus Captains Involved 
Factors of Traffic 2012 2013 2014 2015 2016 
Accident 
Factors not related 227 193 204 212 182 
to Bus Captains (66.0%) (62.5%) (65.4%) (69.3%) (60.7%) 

Factors related to 117 116 108 94 118 
Bus Captains (34.0%) (37.5%) (34.6%) (30.7%) (39.3%) 
Total 344 309 312 306 300 
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5.3 Blameworthiness 

June 2017 

Unlike train operation, which has dedicated tracks, franchised buses share use of the 
roads with other vehicles, cyclists and pedestrians. No matter how good the buses are 
mamtained and how careful the bus drivers are, there are chances that some vehicles ran 
into their back or some pedestrians suddenly jumped out of the roads. Hence, a traffic 
accident involving franchised bus does not necessarily be our fault. Table 1 shows that 
majority of the traffic accidents was not due to the fault of our Bus Captains. The 
analysis of the accidents happened in 2016 for NWFB reveals that only 11.9% are 
considered to be blameworthy cases (Table 2). The analysis also shows that 14.9% of 
the accidents were the fault of other road users. Hence, whether other road users follow 
traffic rules and adopt a careful and considerate attitude has a great bearing on the 
number of accidents involving O叮 buses.

Table2-Re ibil!!Y..QfTrafficAccident involving NWFB in 2016 

NWFB No Further TP Blameworthiness 

Prosecution Result Blameworthy Action Blameworthy to be determined 

INWFB convicted 25 
間WFB will be prosecuted 10 
INWFB & TP will b些J.)!"C)Secuted 。
INWFB & TP convicted 。
INo prosecution contemplated 145 
Pending Police Investigation 69 

INWFB acquitted 2 
TP acquitted 。
TP convicted 28 
TP will be prosecuted 16 
Total 35 (11.9%) 147 ·(49.8%) 44 (14.9%) 69 (23.4%) 

( c) Breakdown bv Accident Tvoes 
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As over 50% of the accidents were non-collision accidents involving passenger 
i吋U旬， further analysis was made on 也is 可pe of accidents as shown in the Table 2 
below. The analysis revealed that passengers losing balance in the bus has always 』 s
been the major cause of a叫d位its. Joint campaign among Tr sport D叩削men丸 fl 
Road Safety Council and fran 
handrails whilst on board will co仙me be arra咿d periodically. Apart from driver I / 
training and monitoring, greater publicity effort will be addressed to passengers and I I 
other road users. 

Table 3 - Number of Non-collision Traffic Accidents Involvin立 Passenger Iniury 
Number of Percentage No. of No. of No. of 

non-collision overall accidents accident ac心ident
franchised accidents involving involving involving 

bus involving passenger passenger passenger 
accidents franchised losing injured by losing 
involving buses balance on door (No. of balance 
passenger stairway casualty) elsewhere 
casualty (No. of except on 

casualty) stairway 
(No.of 

casualty) 

2011 203 62.08% 30 9 164 
2012 215 63.05% 49 16 150 
2013 188 61.24% 41 15 132 
2014 163 53.27% 38 9 116 
2015 178 59.14% 29 13 136 
2016 179 60.68% 32 8 139 

( d) Accident Anal vsis bv Age Grouo of Bus Caotains 

To find out the relationship between age of drivers and occu訂ence of TAP! accident, 
the driver involvement rates for different age groups are worked out and shown in 
Fi耳ire 3. It shows 也at the accident rates fluctuated in different year for different 
age groups. No pa設em can be established. Hence, it is concluded that there is no 
correlation between age and accident occunence. 
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(e) Accident Analvsis bv Lene:th of Service of Bus Caotains 

To find out the relationship between length of service and occuηence of TAPI 
accident, the accident rates for different length of service are worked out and shown 
in Figure 4. It shows that the accident rates fluctuated in different years for 
different service length groups. No pattem can be established. Hence, it is 
concluded that there is no correlation between length of service and accident 
occurrence. 
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( f) Accident Rate bv Hours on Dutv of Bus Caotains 

回2012

92013 

To find out the relationship between number of hours worked 紅1d occunence of 
TAPI accident, the proportion of accidents happened at different hours a缸er 也e duty 
commences are worked out and shown in Figure 5. It shows 由at the accident rates 
flue仙ated in different years for different hours worked groups. No pattern can be 
established. Hence, it is concluded that no correlation between number of hours 
worked and accident occurr可nee. It ·is also shows that the accident rates for the 
early part of the duty are relatively higher and the accident rates for working hours 
over 9 hours are noticeably lower. This finding dismisses thβclaim that long 
working hours increase the chance of having traffic accident. 
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(g) Accident Rate bv Route exoerience of Bus Caotains 
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To find out the relationship between accident occurrence and e忘perience of Bus 
Captains on the route, the percentage of accidents by route experience of Bus 
Captains are worked out and shown in Figure 6. It shows that a high percentage of 
the accidents were happened with the Bus Captains who have over 5 years route 
experience and the percentages of having accident with different years of experience 
in different years did not show any pa自m. Hence, it is concluded that there is no 
correlation between experience of Bus Captains on the route and accident 
occurrence. 
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(h) Accident Rate bv Bus Model exoerience of Bus Caotains、

There is no statistic record related to experience of the Bus Captains on the bus 
model operated. To cope with operation needs, Bus Captains are trained to operate 
different models of buses when they joined the Company. Periodic refresher 
training and special training on new bus model are also arranged for in-service Bus 
Captains. Our Bus Captains normally have to operate different bus model everyday. 
We believe they have equal experience on different bus models and hence there 
should be no correlation between the traffic accident and the experience of the bus 
captains on the bus model operated. 

(i) TAPI Accident Rate and the Change of Service RouteNehicle 

To find out the relationship between the number of routes/buses a driver operates in 
one shift and the occurrence of TAP! accident, those accidents that happened. during 
a bus trip . a丘er the driver just changed route/bus were identified. The result is 
shown in Table 3 below. The percentage of TAPI accident happened after driver 
just changed routes is generally in-line with the pe此entage of the total bus trips 
scheduled to change route/bus. Taking into consideration of the fact that traffic 
congestion and vehicle breakdown would result in more route/bus changes, the ac仇1al
percentage of total bus trips changed route/bus should be higher than the scheduled 
percentage. Thus, there is no correlation between the change of service 
route/vehicle and accident occu訂ence.

Table 4 - TAPI Accident Rate and Change of Service Route/Bus 
Year TAPI happened after driver % of bus trips scheduled to 

iust change routes/bus chan即 route/bus

2011 19.1% 21.2% 
2012 22.5% 26.4% 
2013 19.9% 23.3% 
2014 34.0% 23 .8% 
2015 15.6% 24.0% 
2016 17.63% 19.70% 

5.3 Measures and Implementation Programme to Enhance Safe句

Ap缸t from disciplinary actions taken, measures and programmes planned to reduce 
common可pes/causes of accidents are listed below:-

(i) Strict enforcement on the requirement for Bus Captains to repo此 their
traffic offences to 也e Company and ca叮y out periodic random checkings 
of traffic offence record of selected Bus Captains with the Police. 

(ii) Provide refresher driving training to every Bus Captain. The course 
content shall be reviewed periodically and shall include defensive 
driving concept, accident prevention tips and traffic accident black spots. 

(iii) Carry out routine mystedous ride checks to monitor performance of 
drivers. When any driving irregularities are detected, remedial driving 
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training will be ananged to rectify the misbehaviours. 

(iv) The combined BSA & DL System can record speed and. location 
information. This information is uploaded to a centralized database 
也rough WiFi network on a daily basis at bus depots for traffic accident 
investigation. Besides, in conjunction with bus driver name obtained 
from their Octopus log-in on the bus, the data logger information are 
extracted by analytical software package into various kinds of exception 
reports to monitor individual driver’s driving behaviour. Speeding 
reports generated according to speed limit set at selective locations have 
replaced roadside laser 即n speed checks to monitor the driving speed of 
drivers with effect from mid June 2013. Harsh braking reports 
generated whenever deceleration is beyond threshold are used to identify· 
dr廿ers with harsh braking habit. Remedial training or disciplinary 
action will be taken to recti即 the misbehaviours. 

(v) Promote safety awareness of passengers to hold on to handrail by 
displaying warning message at bus stops. 

(vi) Conduct random sample breath test for alcohol 的 monitor drink driving. 

(vii) Arrange Driving Improvement Training Course for Bus Captains who 
have more than 8 traffic offence points. 

(viii) Assign new Bus Captains to relatively simple and less busy bus routes in 
the first few months of their employment to enable them to gain 
expenence. 

(ix) 

(x) 

(xi) 

(xii) 

Arrange more propagandas to remind Bus Captains on the importance of 
adequate sleep and rest after work and to encourage them to seek 
assistance from the Company on counselling on mitigating chromic 
s仕ess on personal issue. 

Adopted the design of square staircase and added vertical handrails at 
mid-way of the staircase of new buses. 

Specific safety messages (e.g. hold on to handrail, fl帶ten seat belt) are 
disseminated to passengers through the on-board bus s的p announcement 
system. 

Designate 4 priority seats on the lower deck for the elderly, pregnant 
women, people with disability and people carrying baby. These priority 
seats have special design seat covers for easy identification. 

(xiii) Arrange follow-up mysterious ride checks to monitor performance of bus 
captains being disciplined after a period of 3 months. 

(xiv) Arrange bus captain to participate in the Road Safe可 Seminar for 
Franchise Bus Driver org紅lized by TD. 

5.4 Target of Accident Rate per Million Kilometers 

June 2017 Page? 
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New World First Bus Services Limited Forward Planning Programme 
RDP (2018 - 2022) 

Although the accident rate is high, over 60% of the accidents were not our fault. On the 
other hand, there is no significant correlation between accident rates and factors such as 
driving hours, age and length of service of bus captains. Recruitment of bus captains is 
done properly and adequate continual driving training is provided to upkeep good drivmg 
behaviours. Monitoring of driving performance by various means is enforced. Proper 
and 臼ir disciplinary procedure and reward mechanism are in place to deter bad driving 
behaviour and to encourage good driving attitude. Our fleet is equipped with various 
safety equipment and is maintained to a high level of safety and reliability standard 
required by the VSSD of the Transport Department. 

Taking into consideration of the above and the measures to be taken, we set our yearly 
accident involvement rate (number of buses involved per million vehicle-km oper前ed)
targets for the coming years (in bold) as follows: 

2011 12012 I 2013 12014 I 2015 I 2016 I 20111201s I 2019 12020 I 2021 12022 
6.15 I 6.44 I s.86 I 6.99 I 6.13 I 6.11 I s.80 I s.so I s.30 I s.10 I 4.90 I 4.80 

5.5 Feasibility of Installation of Seat Belts on (a) All Seats and (b) All Seats on the 
Upper Deck on New Buses 

It is feasible to install seat belts on all seats or on all seats on the upper deck. However, 
our observation shows that very few people wear the seat belts currently available at the 
exposed seats. Without any legislation to mandate the wearing of passenger seat belts 
on a franchised bus and the enforcement authority to strictly enforce the legislation, 
installing seat belts on all seats will be a waste of resources because vast majority of 
passengers will not we訂 seat belts even though they 缸e provided. 

5.6 Retrofitting of Double Hand Rail on Double Deck Buses with Straight Staircases 

Retrofitting of double handrail for all 18 buses with straight staircase was co1,11pleted in 
2010. 

June 2017 Page8 



211

r
t
l
F
E
E
t

－I
F

－
－

F
r
F
E
L
E
F
E
I
F
E
t

「
ι
L
E
E
F
E
F
E
E
E
F
L
F
f
t
F
r
t
i
s

』

r
a
L
f
E
L
－
－

r
』

E
E
』
研
制

U.... 

但盟主主主

Extracts of Forward Planning Programme (2018 - 2022) submitted bv Lο1w: Win Bus Co. Ltd. 

8. SAFETY REVIEW AND IMPROVEMENT MEASURES IN BUS 
OPERATION 

8.1 Introduction 

8.1.1 Safety is always the number one priority 旭 L羽壇，s operation. Safety is 
enhanced 伽ough 也e streng血ening of communications, documentation, training, 
deployment and performance monitoring as well as improvements in maintenance and 
bus design. Considerable efforts have also been made to promote traffic safety by 
passenger education and publicity. 

8.1.2 This chapter includes an analysis of the types / causes of accidents for the 
past two calendar ye訂sο015 and 2016) and the relationship of accident rates with 
respect to different factors including bus captain a軒， length of service, length of 
driving hours before the accident, bus 句阱， etc.

8.1.3 甘1is chapter 晶晶1er discusses the various measures 曲的 have been or 訂e

being undertaken to promo切 safety.

8.2 Analvsis of Bus Accidents in the Past Two Calendar Years 

8.2.l The analyses 前e made for the two-ye缸 period 2015 to 2016. The results 
缸e presented below. 
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8.2.2 Accidents r前es 企om 2006 to 2016 訂e shown in Figure 8.1. There was a 
decrease 面 accident rate in 2016 compared to 2014 and 2015. The decrease of the 
figure in 2016 is mainly due to the improvement under the accident nature for 
passenger loss of balance. Further details 訂e shown in paragraph 8.2.6 to 8.2.9. 

Trend of Accident Rates 

Figure 8.1 Number of accidents lnvoMng personal inju『ie&and d關ths
{per million vehlc搶去m﹜
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Accident Rate bv Bus Caotain Aεe 

8.2.3 Results ·of the analysis of accident rate by bus captain age 缸e shown in 
Figure 8 .2. The results show th剖 younger bus cap個ins have comparatively higher 
accident rates, but this is mainly due to the fact 曲的 these bus captains have relatively 
less bus 街iving experience and 也ey are more prone to accidents 扭曲eir 伽st few 
months of service. This is 叫so shown in the relationship between accident rates and 
ye缸 of services in Section 8.2.4. 

Ff gure 8.2 Accident Rate by Bus Cap個inAge
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Accident Rate bv Year of Service 

8.2.4 The results of the analysis on accident rate by experience in tenns of years 
of service in the Company 前e shown in Figure 8.3. As mentioned above, the likelihood 
of an accident occurring in the first year immediately following recruitment is 
rel前ively higher. The accident rate then falls as experience is accumulated. 

Figure 8.3 Accident Rate by Bus Captain Service In c。mpany
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Accident Rate bv Hours on Dutv Before Accident 

8.2.5 The analysis results shown below in Figure 8.4 indicate th倒也ere is no 
coπelation between the occurrence of accident and the number of hours on duty before 
the accident. 

Figure 8.4 Hours on Duty Befi。re Accident 
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Accidents bv Nature 

8.2.6 The results of the analysis of accident nature breakdown by O叮
classification for 2015 to 2016 前c as follows: 

Table 8.1 LWB Accidents by Nature 

Nature 。f Accident 2015 2016 
Head On/ Head Tail Collision 8 7 
Glancing Collision 2 
Collision with Vehicle - Changing lane 5 5 
Collision while Bus/ Other Vehicle Reversing 。 。Collision at Junction 4 3 
Collision at Roundabout 。 。Hi位ing Stationary Object 0 5 
Overturn/Topp le 。 。l吋uryT。 Pedestrian 2 3 
Injury To Alighting/Boarding Passenger 0 。Passenger L。ss Of Balance 12 9 
Injury To Passenger Inside Bus -Other Nature 
Others 。 。Total: 34 34 

8.2.7 甘1e results of the analysis of accident nature by percentage· are shown in 

Table 8.2 below. 

Table 8.2 LWB Accidents by Nature in percentage 

Nature of Accident 
Head On/ Head Tail Collision 
Glancing Collision 
Collision with Vehicle . Changing lane 
Collision while Bus I Othe「 Vehicle Reversing 
Collisi。n at Juncti。n
Collision at Roundabout 
Hitting Stationary Object 
Ove巾rn斤。pple

！吋U『yTo Pedestrian 
1叫ury To Alighting/Boarding Passenge「
Passenger Loss Of Balance 
l吋ury To Passenger Inside Bus - Other Nature 
Others 
Total: 

22.1% 
4.4% 

14.7% 
0.。%

10.3% 
0.。%
7.4% 
0.0% 
7.4% 
0.0% 

30.9% 
2.9% 
0.0% 

100.。%

8.2.8 The above results 缸e expressed in terms of percentage of all accidents 

during the two ye缸s 2015 - 2016. A majority of the accidents (30.9%) were due to 

passenger losing balance. More than half of these cases were caused by the bus braking 
in 仕affic.
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8.2.9 Accidents with imuries sustained as a result of different kinds of collisions 
accounted for 51.5% while accidents wi也 injury to pedes仕ians accounting for 7.4% of 
all the accidents in 2015 -2016. 

8.2.l O The breakdown of the number of non-collision accident involving 
passeng位 casualty is provided as follows: 

Table 8.3 Numbe「 of Non-collision Franchised Bus Accidents Involving Passenger Casualty 

Number 。f
Non-collision Percentage over N。. of accidents No. of accidents No. of accidents 

Franchised all accidents involving passenger involving involving passenger 

Bus Accidents involving losing balance on passenger inju『ed losing balance 

Involving franchised stai『way by door elsewhere except 

Passenger buses (No. of casualty) (No. of casualty) 。n stairway 

Casualty 
(No. of casualty) 

(i)+(ii)+(iii) (i) (ii) (iii) 

2016 10 29.4% 3 。 7 

Accidents bv Liabilitv 

8.2. l O The breakdown of liabili句F 扭曲e two-ye缸 period is shown in Table 8.4 
below. For 66.2% of the cases, the bus capta旭s were not bl缸neworthy.

Table 8.4 Accident by Liability of Bus Captain 

Liability 。f Bus Captain 
Nealiaent 33.8% 
Innocent 66.2% 
Susoended 0.0% 

Total: ’。0.0%

Accident bv Bus Tvoe 

8.2.11 The results of the analysis on accidents by bus 可pe w釘e 叫so analysed 
and the results are shown in Figure 8.5. The general results 訂e not significant enough 
to show any direct relationships between accident ra臼 and bus ty阱， and 由e

differences among bus types can be attributable to operating environment ( e.g. route), 
roads, bus captains and other factors. 
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Figure 8.5 Accident Rate by Bus Type 
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8.2.12 The percentage of duties 旭 LWB 血at involve route or bus hopping 位e
36.2% and 58.1 % respectively as 前 the end of April 2017. Bus captains 前e deployed 
to these duties only if they have received the relevant bus route or type training. Our 
current accident database does nothave the information regarding whether the accident 
occurred during a仕ip involving route or bus hopping. 

Conclusion 

8.2.13 The results of the 組alyses show no systematic relationship between 
accidents and bus captain age, driving experience in terms of years of service ( apart 
企om higher accident potential 扭曲e first ·"!_e缸 of service) and hours on duty before 
accident. In about 66% of all the accident cases, our bus captains were not 
blamew。他y for the accidents. Loss of balance of passengers on board the buses and 
passenger inmries sustained as a result of collisions accounted for a major portion of 
the accidents. 
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8.3 Bus Caotain Trainin2: and Monitorin2: 

8.3.1 As p缸t ofLWB’s dedication to providing safe, reliable and comfortable 
services for our passengers, comprehensive systems of bus captain training and 
monitoring have been adopted in L WB. Elements of defensive driving, good driving 
attitude and emergency handling 缸e incorporated in the various training courses. 
Driving performance monitoring is ca世ied out with systematic checking by driving 
instructors and followed up with disciplinary actions if required. Moreover, real”time 
Driving Indicators 駕駛提示器 will also help to identify those bus captains who have a 
higher incidence of ‘harsh braking’ on a given route than is nonnal. This information 
can be used as to ensure 也at appropriate proactive feedback is given to a bus captain 
with aim of promoting improved driving behaviour 也at will in turn serve to 
prevent/reduce ‘loss of balance’ cases ( as well as accidents in general). 

8.3.2 LWB buses have various safety related features to enhance road and 
passeng叮 safety. Speed monitoring and limiting devices 缸e already installed or 訂e
being installed on buses. 

• The electronic tachographs 前e being used to monitor bus captain 
performance, especially wi也 regard to speeding. An electronic tachograph 
is standard eq凶.pment on new buses. At the end of May 2017, a total of 244 
buses (i.e. 100% of registered fleet) were installed with electronic 
tachographs; and, 

• Real-time Driving Indicators 駕駛提示器訂e being installed in buses 企om
mid”2013 which can help bus captains to utilize 也e 世iving skills learnt in 
the Eco-safe Driving Training Course. As denoted above, the benefits of 
such Ee。”safe driving to the bus captains 缸e:

1. Reduce the risk of accidents while driving; 
2. Reduce stress levels and enhanced satisfaction of driving; and, 
3. Increase confidence in vehicle control and driving technique. 

8.3.3 Details of training provided to new and serving bus captains 訂e given in 
Annex 8.1. 

8.3.4 Bus captains who are involved in serious traffic accidents will be 
suspended from driving duty and referred to receive professional counselling service. 
Remedial driving training will also be arranged for them. 
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8.3.5 To prevent similar traffic accidents 企om recurring, bus captains who 缸e
involved in repeated blamewor吐1y traffic accidents 缸e refe虹ed to the Bus Captain 
Training School to attend training. 叮1e training course includes defensive driving 
concepts, case studies, experience sharing and assessment. 

8.3.6 Communication channels with staff and labour unions 位e well established 
and these channels facilitate the exchange of views on issues including safety. 

8.3.7 As a safety enhancement measure, the Company has appointed a 
professional counselling service provid前切。p位副e a24”hour Hotline （傾心線） for 
its staff and their immediate family members, including spouse 組d children, to raise 
and discuss any problems or difficulties 也ey may encounter in their daily lives. The 
purpose is to provide a channel for staff members to relieve pressure and seek help 
仕om independent professional counsellors as they may see fit. The discussions 缸e
strictly confidential and contents will not be revealed to the Company. The Company 
also organises a series of seminars on health and disease prevention for its staff 
members with the aim of raising their aw缸eness of the importance of healthy living. 

8.3.8 Alcoholic Brea甘ring Test of Bus Captains is randomly conducted to control 
the incidence of driving under influence. 

8.3.9 The cu世ent system of bus captain training will continue to be reviewed 
regul訂ly.

8.3.10 The performance monitoring system will continue to uphold driving and 
safe可 standards

8.3.11 A new trammg module, in the form of classroom discussion led by Driving 
Ins仕uctors ofK.MB's Bus Captain Training School, has been added to the bus captain 
training progr缸nmes from March 2016. Besides the new bus captains, other in-service 
bus captains have p訂ticip前ed in this “Care for Passenger" classroom discussion when 
白ey attend refresher training. To make sure that 也e “Care for Passenger'’ message can 
reach existing bus captains in a timely manner, highlights of this training module has 
been available on 也e staff web from April 2016 and bus captains 位c required to log
on the staff web to go through 也e content. 
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8.4 Rosterin2:. Schedulin2: and Dutv Disuatch 

8.4.1 L WB follows rostering, scheduling and duty dispatch systems having due 
regard to 也e Transport Department Guidelines on Driver Working Hours. The 
systems also ensure that only bus captains who satisfy training requirements are 
assigned to duties. 

8.4.2 Arrangements 前e made to assign new bus captains to fixed duties in the 
first few months of appoin個1ent to allow for a period of familiarisation and settling in. 

8.4.3 In order to help new bus captains adapt to 也e new working environment, 
L WB has enhanced and introduced an all-rounded “Buddy Scheme for New Bus 
Captain" in May 2015. In 也is enhanced scheme，的W bus captains 缸e provided with 
New Bus Captain Orientation regarding bus operational and mechanical aspects. 
Experienced bus cap姐姐s accompany new bus captains with the aim of providing the 
new bus captains with enhanced ‘on 也e job’ support in their early days with the 
Company. Hotline at the Bus Captain Training School is available for new bus captains 
to obtain consultation 企om driving 旭甜uctors and mentors respectively. 

8.4.4 Ongoing adjus組1ent m journey time, layover, and meal break is made with 
也e solicited input 企om 企ontline staff and efforts in this reg位d have been accelerated 
m recent ye訂s.

8.4.5 The Company is continuously enhancing the systems and control 
mechanisms for ensuring and monitoring compliance wi也 Driver Working Guidelines. 

8.5 Bus Maintenance and Safetv Features 

8.5.1 All LWB buses 缸e SU吋ect to a maintenance and quality assurance system 
which aims to keep the buses in top conditions. Speed monitoring and limiting devices 
are already installed on L WB buses. 

8.5.2 The buses have various safety-related features to enhance road and 
passenger safe旬， such as: 
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• seat belts have been retrofitted at the four seats on the first row on the upper 
deck; 

• double hand rails have been retrofitted to all double deck buses with straight 
staircases; and 

• To help reduce accidents involving elderly passengers due to ‘losing 
balance on board', the new bus specifications have included continuous 
rail姐g, extending 企om the entrance into the saloon (as far as is practicable). 

8.5.3 All LWB buses 缸e subject to a stringent maintenance and quality 
郎surance system which keeps the buses in good roadwor吐1y conditions. The existing 
maintenance and quality assurance system will be continued. 

8.5.4 Speed limiting devices have been a standard feature of all L WB buses. 

8.5.5 LWB will continue to review and consider the re仕ofit of safety fea仙res as 
necess缸y to the vehicles to enhance road and passenger safety. 

8.5.6 According to the bus manufacturers, the current bus models available do 
not have the required structural integrity to have all seats or seats in upper deck 
seatbelt-enabled. Currently, all buses in L WB already have seatbelts· fi位ed 前也e
“vulnerable” positions, i.e. the exposed seats. It would be a complete bus body 
struc仙ral re-design of the vehicle to have all seats with seatbelts that 缸e currently non
existent in the market. Not only do the standard seats need to be changed to ones with 
stronger anchorage points and wider pedestal legs, but the overall bus construction 
would need extensive localized reinforcement along the floor/ inter-floor structure that 
inevitably render the vehicle unnecess缸ily heavy, reduced passenger c缸可ring capacity 
and less fuel efficient for public bus application. 
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8.6.1 Safety aw缸eness among bus captains is promoted by means of in-house 
videos, videos, notices, post帥， tool-box talk, safety messages on Terminus 
Management System, and safety tips provided at staff website. 
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8.6.2 L WB produces its “Bus Captain Safe Driving Handbook" which is posted 
at staff website for all bus captains currently. The handbook includes driving 
regulations and points to note about safe driving, covering every aspect of a bus 
captain’s daily work. It is aimed at assisting bus captains in establishing a proper safe 
driving a位加de and encouraging them to take all practical steps aimed at achieving 
safe driving. 

8.6.3 Various projects to educate the public and passengers on 血e safe use of bus 
services have been undertaken. These include on"board stickers, company Facebook 
and Kl\在BιWB mobile phone Apps to remind passengers 企om taking safety 
precautions. 

8.6.4 Education of p的sengers on 也e importance of road safety and safety on 
buses by using the Bus Stop Announcement System (“BSAS”) will continue. 百1e
safety messages were broadcast in Cantonese, English and Putonghua. 

8.6.5 Company Facebook and KMB/L WB mobile phone Apps have been used to 
increase passenger awareness to “Hold the Handrail" since March 2016. 
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8.6.6 During the journ句，也e “請緊握扶手’， message has been broadcast via the 鬥
Bus Stop Announcement System before approaching each and every bus stops on all 仆
L WB routes. Re"arrangement of the sound track has started in March 2016. 

日
8.6.7 “Hold the handrail" sticker has been posted 前 a prominent place of the bus _ 
comp前做1ent to catch伽淵ention of passengers. I I 

8.6.8 LWB p削i甸的d in a "priori1?7 se帥”仕ial scheme in May 2仙 by 日
provid恤g specially"designed priority seats with distinct colour headrests and images of 
the elderly, pregnant woman, baby and people with disabilities for easy recognition. 門
叫1e trial proved to be successful in promoting a caring culture and raising the safety U 
aw訂eness of the bus captains. Through the provision of priority seats, passeng前s in 鬥

needs can enjoy a safer and more pleasant bus journey. In view of the positive 川

feedback from the public, L WB have completed fleet”,wide adoption of this scheme by 一
the end of 2012. Designated priority seats for passengers in need, with special－鬥
designed labels and / or cushion covers, have been adopted as a standard feature for由e LJ 
new buses. 
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8.7 Measures to be Taken 

8.7.1 All LWB buses 缸e subject to a stringent maintenance and quality 
assurance system which keeps the buses in good roadworthy conditions. The existing 
maintenance and quality assurance system will be continued. 

8.7.2 LWB makes use of its Multi-media On-board TV Broadcasting System 
f ‘MMOB’,), as well as the bus stop announcement system installed in the entitled bus 
fie仗， to broadcast relevant messages in Cantonese, English and Putonghua 
encouraging passengers to hold the handrail and give their seats to those in need. 

8.7.3 LWB has created a database of “Driving Tips in Special Attention Areas”- 
The database provides structured instructions and tips on best driving practices for all 
bus captains driving on particul缸 routes, so that expe此ise and knowledge of the most 
experienced bus captains can be effectively tr個sferred to all others. To promote bus 
captains’ aw缸eness of safe driving, all relevant bus routes 缸e listed in the database, 
supplemented by photos and layout drawings for easy reference. 

8. 7 .4 The existing systems of Safety Bonus and Safety Awards will continue to 
promote safety aw，缸eness among bus captains. Safety aw訂eness will continue to be 
emphasised in communications as stated above. 

8. 7 .5 L WB will continue to communicate with Transport Department on road 
safety issues. 

8. 7 .6 Cross-company meetings with KMB will continue to be held regul缸ly to 
monitor accident data and statistics, review the safety procedures and systems, and 
propose methods of accident reduction. The importance. of systematic ‘feedback loops' 
in safety management will be emphasised to ensure 曲的 lessons 訂e learned 企om any 
incidents 也at do occur. 

8.6.7 Frontline management staff will continue to conduct briefings on safe可 and

share the causes of accidents and driving tips to accident blackspots to bus cap個ins

periodically. To increase bus captains’ aw缸eness on 也e briefings, L WB operation 
management staff will join the safety briefings periodically and collect opinions/ 
feedbacks 金om bus cap個ins related to safety and accident prevention. 
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[ 
8. 7 .8 On-street monitoring and promotion by outdoor staff will be conducted at 
叫ψlo州ns on a regular basis to promote safety me叫es to pas測的 [

8.7 .9 Bus Stop Assistants have been assisting p位sons in need to find a 泊的 and I . 
helping wheelchair users while boarding/alighting. 一

8.8 Tare:et Accident Rate 

8.8.1 LWB propose to use the 3-ye訂 average of 2014 to 2016 actual accident 
involvement rate of 1.11 （御街1ed as the number of buses involved in accidents· per 
million km operated｝的 t訂get for the purpose of 也is Five-Year Plan period. It 
represen認 a 16.5% reduction from the accident rate in 2014, the highest record 缸nong
2014-2016. 
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Training T)'l1e 且且甚注 Duration Freguencx No. of route I bu~ 

包:ne 甘ained

Basic Training To teach bus driving 18 days full t油油 Before posting to 2 routes 
technique to prepare for duty 
Transport Dep訂tment Class 
17 license test個d to equip 
trainees with the skills 3-4 bus types 
required to c訂zy out the duties 
of a bus captain. 

Classroom lectures on 
company rules, passenger 
safe紗， accident black spot 
analysis, emergency h組dling
procedure and concept of 
quality service. 

On road training on defensive 
driving technique, bus 
familiarization and route 
training (night drive included). 

2. Special Facilities Bus captains are 甘a泊ed on the Included in Basic Before posting to Not applicable 
Training operation of Octopus System, Train詛g duty 

Bus Stop Announcement 
System, Destination 
Signboard and Fare Display. 

* Training courses 位e conducted by Bus Captain Training School of KMB. 
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B. Regular Training for Serving Bus Captains* 

Tr訕訕g T跟車 世道巨星 :Quration Fref!uency No. of.盟泣te/bus~e
包區~

Driving Experienced bus captains are 1 day full t凶1e For experienced I route & highway 
Enhancement 甘ained on areas of defensive bus captains and training 
Training 做iving techniques to avoid on 品 needed

tra個c accident as well as basis. 1 bus type 
advanced skills in bus 
maneuvers. Service 
enhancement training is also 
included. 

All bus 臼p個ins will be 
trained before posted to a 
specific route and to drive a 
specific bus type. 

2. Remedial Training A泊1ed at bus captains who are 1 to 3 days full For bus captains I route 
found to be inadequate in time who are found to 
certain driving 訂eas or service have driving 1 bus type 
level. The training will irre伊larities or 
specifically tackle也ese areas away 企om

until 也e bus captain reaches driving duties for 
an acceptable level before a period of位ne.

he/she is released to perform 
normal duties. 

* Training courses are conducted by Bus Captain Training School ofKMB. 

Training protocols are subject to ongoing review, albeit that 位1e 到m will be to continue to do all 出at is 
reasonably practicable to ensure the safety and comfort of passenger宮， staffand other road users at all times 
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心

• Extracts of Forward Planniruz Proirramme (2018 - 2022) submitted bv Citvbus Limited <Franchised 2) 

Citybus Limited (Franchis甜 2)

5 BUSSAFETY 

5.1 Introduction 

Forward Planning Programme 
RDP {2018 - 2022) 

There are different parameters for monitoring accident trends and assessing safety 
performance. It is meaningless to just look at the total number of accidents 
without taking into account of the kilometre operated and the composition of the 
bus network. It should also be noted that accident statistics should not be 
compared among different franchised bus operators because the composition of 
the network and the traffic situation of the operating areas -of the franchised bus 
operators are different. The significant difference in accident statistics of 
Citybus Fl and F2 is a good demonstr叫ion of the effect of network composition 
and operating areas as Citybus Fl and F2 are both operated by Citybus. 

5.2 Accident Trend 

The historical trend of accident per million vehicle-km operated for Citybus F2 
for the past 10 years shows a slight downward despite an upsurge in 2015 (Figure 
1). 

Figure 1- Trafic Accident Trend 2007-2016 
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5.3 Blameworthiness 

June 2017 

Table l - ContributorγFactor of Traffic Accidents by Number of Bus Captains 
Involved 

Contributory Factors of Number of Bus Ca ::>tains Involved 
Traffic Accident 2013 2014 2015· 2016 
Factors not related to Bus 35 27 39 21 
Captains (67.3%) (62.8%] (54.2%) (45.7%) 
Factors related to Bus 17 16 33 25 
Captains (32.7%) (37.2%) (45.8%) 的4.3%)

Total 52 43 72 46 

Page I 
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Citybus Limited (Franchised 2) Forward Planning Programme 
RDP (2018 - 2022) 

Unlike train operation, which has dedicated tracks, franchised buses share use of 
the roads with other vehicles, cyclists and pedestrians. No matter how good the 
buses are maintained and how careful the bus drivers are, there are chances that 
some vehicles ran into their back or some pedestrians suddenly jumped out of the 
roads. Hence, a traffic accident involving franchised bus does not necessary be 
our fault. Table 1 shows that about 50% of the t1·affic accidents was not due to 
the fault of our Bus Captains. The analysis of the accidents happened in 2016 
for Citybus F2 also reveals that 21. 7% are considered to be Citybus blameworthy 
C臨的（Table 2). The analysis also shows that 21.7% of the accidents were the 
fault of other road users. Hence, whether other road users follow traffic rules 
and adopt a careful and considerate attitude has a great bearing on the number of 
accidents involving our buses. 

Table 2- Responsibility of Traffic Accident involving Citybus F2 in 2016 

CTB No Further TP Blameworthiness 

Prosecution Result Blameworthy Action Blameworthy to be determined 

CTB convicted 6 

CTB & T/P convicted 2 

CTB will be prosecuted 2 

No prosecution 

contemplated 15 

Pending Police 11 

Investigation 

TP convicted 6 

TP will be prosecuted 4 

Total 10 (21.7%) 的（32.6%) 10 (21.7%) 11 (23.9%) 

5.4 TAPI Accident Rate and Bus Driver Age 

June 2017 

To find out the relationships between age of drivers and occurrence of TAPI 
accident, the driver involvement rates for different age groups for the past 5 years 
are worked out and shown in Figure 2. It shows that the accident rates 
fluctuated in di前erent years for different age groups. No pa位yrn can be 
established. Hence, we conclude that there is no correlation between age and 
accident occurrence. 

Page 2 
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Citybus Limited (Franchised 2) Forward Planning Programme 
RDP (2018 - 2022) 

Figure 2 - Accident Rate by Driver Age Group 
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5.5 TAPI Accident Rate and Length of Service 

To find out the relationships between length of service and occurrence of TAPl 
accident, the accident rates for difference length of service are for the past 5 years 
worked out and shown in Figure 3. It shows that the accident rates fluctuated in 
different years for different service length groups. No pattern can be established. 
Hence, it is concluded that there is no correlation between length of service and 
accident occurrence. 

Figure 3 - Accident Rate by Length of Service 
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5.6 TAPI Accident Rate and Working Hours 

To find out the relationships between number of hours worked and occurrence of 
TAPI accident, the proportion of accidents happened at different. hours after the 
duty commence for the past 5 years are worked out and shown in Figure 4. It 
shows that accident rates fluctuated in different years for different hours worked 
groups. No pattern or trend can be established. Hence, it is concluded that 
there is no correlation between number of hours worked and accident occurrence. 
This finding dismisses the claim that long working hours increase the chance of 
having traffic accident. 

June 2017 Page3 
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Citybus Limited (Franchised 2) Forward Planning Programme 
RDP (2018 -2022) 
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Figure 4-Accident Rate by Driver Hours on Duty 
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5.7 TAPI Accident Rate and Experience of Bus Captains on the route 

June 2017 

To find out the relationship between accident occurrence and experience of Bus 
Captains on the route, the percentage of accidents by route experience of Bus 
Captains are worked out for the past 5 years and shown in Figure 5. It shows 
that a high percentage of the accidents involved Bus Captains with over 5 years 
route experience and the percentages of having accident with different years of 
experience in different years did not show any pattern. Hence, it is concluded 
-that there is no correlation between exp巴rience of Bus Captains on the route and 
accident occurrence. 

Figure 5 - % of Accidnet of Route Experience 
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5.8 TAPI Accident Rate and Experience of the bus captains .on the bus model 
operated 

There is no statistic record related to experience of the Bus Captains on the bus 
model operated. To cope with operation needs, Bus Captains are trained to 
operate different models of buses when they joined. Periodic refresher training 
and special training on new bus model are also arranged for in-service Bus 
Captains. Our Bus Captains normally have to operate differ引1t bus models 
everyday. We believe they have equal experience on different bus models and 
hence there should be no correlation between the traffic accident and the 
experience of the bus captains on the bus model operated. 

5.9 TAPI Accident Rate and the Change of Service Route/Vehicle 

To find out the relationship between the number of routes/buses a driver operates 
in one shift and the occurrence of T API accide肘， those accidents that happened 
during a bus trip after the driver just changed route/bus were identified. The 
result is shown in Table 3 below. The percentage of TAPI accident happened 
after dr廿er just changed routes is generally less than the percentage of the total 
bus trips scheduled to change route/bus. Taking into consideration of the fact 
that traffic congestion and vehicle breakdown would result in more route/bus 
changes, the actual percentage of total bus trips changed route/bus should be 
higher than the scheduled percentage. Thus, there is no correlation between the 
change of service route/vehicle and accident occurrence. 

Table 3 - TAPI Accident R d Ch fS Route/B 
口

Year T API happened after driver % of bus trips scheduled to 
just change routes/bus change route/bus 

2012 19% 31% 
2013 28.3% 31.1% 
2014 27.9% 30.9% 
2015 21.1% 33.5% 
2016 30.4% 31 .后%

5.10 Analysis of Accident by Nature 

The results of analysis of accident are shown in Table 4. 

Table 4 - Ana!ysis of Accident by N 
Nature of Accident 2012 2013 2014 2015 2016 

CTB bit the rear of Third 8.6% 7.5% 9.3% 11.3% 19.6% 
Party 
Third Party hit the rear of 3.5% 1.9% 7.0% 1.4% 8.7% 
CTB 
CTB hit the side of Third 10.3% 3.8% 0% 9.9% 8.7% 
Pa昀r

Third Pa向F hit the side of 10.3% 20.7% 18.6% 15.5% 13.0早也

CTB 
Non-collision accident 58.6% 52.8% 51 .2% 鉤，7% 43.5% 
involving passenger iniury 

2012.2013、 2014‘ 2015 and 2016 

June 2017 Page 5 
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Citybus Limited (Franchised 2) Forward Planning Programme 
RDP (2018 - 2022) 

Passenger trapped by door 5.2% 1.9% 2.3% 1.4% 。%

Pedestrian Injury 。% 3.8% 0% 4.2% 0% 

Others (pedestrian hitting 3.5% 9.4% 11 .6% 5.6% 6.5% 
stationary object, etc) 

Total 100% 100% 100% 100% 100% 

As about 50% of the accidents were non-collision accidents involving passenger 
injury, further analysis was made on this type of accidents as shown in Table 5 
below. The analysis revealed that accidents caused by passengers losing balance 
in the bus has always been the m吋or cause of accidents. Joint campaign among 
Transport Department, Road Safety Council and franchised bus operators to 
remind passengers to hold on to handrails whilst on board will continue be 
arranged periodically. Apart from driver training and monitoring, greater 
publicity effort will be addressed to p的sengers and other road users. 

bl NumberofN 
. . l l 

的c Accidents Involving P Iniu 
Number of Percentage No.of No. of No. of 

non-collision overall accidents accident accident 
franchised accidents involving involving involving 

bus involving passenger passenger passenger 
accidents franchised losing i吋ured by losing 
involving buses balance on door (No. of balance 
passenger stauway casualty) elsewhere 
casualty (No. of expect on 

casualty) stairway 
(No.of 

casualty) 

2012 37 63 .79% 6 3 28 
2013 28 52.83% 5 22 
2014 23 53.49% 5 17 
2015 28 39.4% 5 22 
2016 20 43.5% 2 。 18 

5.11 Measures and Implementation Programme to Enhance Safe句

Apart from disciplinary actions taken, measures and programmes 
implemented/planned to reduce common types/causes of accidents are listed 
below:-

(i) Strict enforcement on the requirement for Bus Captains to repo此 their

traffic offences to the Company and carry out periodic random 
checkings of traffic offence record of selected Bus Captains with the 
Police. 

(ii) Provide refresher driving training to eveηBus Captain. The course 
content shall be reviewed periodically and shall include defensive 
driving con臼阱， accident prevention tips and traffic accident black 
spots. 

June 2017 Page 6 
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Citybus Limited (Franchised 2) Forw宜rd Planning Programme 
RDP (2018 -2022) 

(iii) Carry out routine mysterious ride checks to monitor performance of 
drivers. When any driving irregularities are detected, remedial driving 
training will be arranged to rectify the misbehaviours. 

(iv) The combined BSA & DL System can record speed and location 
information. This information is uploaded to a centralized database 
through WiFi network on a dail?' basis at bus depots for traffic accident 
investigation. Besides, in con unction with bus driver name obtained 
from their Octopus log-in on the bus, the data logger information are 
extracted by analytical so血ware package into various kinds of 
exception reports to monitor individual driver’s dr廿ing behaviour. 
Speeding reports generated according to speed limit set at selective 
locations have replaced roadside laser gun speed checks to monitor the 
driving speed of drivers with effect from mid June 2013. Harsh 
braking reports generated whenever deceleration is beyond threshold 
are used to identify drivers with harsh braking habit. Remedial 
training or disciplinary action will be taken to rectify the 
misbehaviours. 

June 2017 

(v) Promote safety awareness of passengers to hold on to handrail by 
displaying warning message at bus stops. 

(vi) Conduct random sample breath test for alcohol to monitor drink 
driving. 

(vii) Arrange Driving Improvement Training Course for Bus Captains who 
have more than 8 traffic offence points. 

(vii) Assign new Bus Captains to relatively simple and less busy bus routes 
in the first few months of their employment to enable them to gain 
experience. 

(ix) Arrange more propagandas to remind Bus Captams on the importance 
of adequate sleep and rest after work and to encourage them to seek 
assistance from the Company on counselling on mitigating chromic 
stress on personal issue. 

(x) Adopted the design of square staircase and added vertical handrails at 
mid-way of the staircase of new buses. 

(xi) Specific safety messages (e.g. hold on to handrail, fasten seat belt) are 
disseminated to passengers through the on-board bus stop 
announcement system. 

(xii) Designate 4 priority seats on the lower deck for the elderly, pregnant 
women, people with disability and people carrying baby. These 
priority seats have special design seat covers for easy identification. 

(xiii) Arrange follow-up mysterious ride checks to monitor performance of 
bus captains being disciplined a缸er a period of 3 months. 

(xiv) Arrange bus captain to participate in the Road Safety Seminar for 
Franchise Bus Driver organized by TD. 

Page7 
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Citybus Limited (Franchised 2) Forward Planning Programme 
RDP (2018 -2022) 

5.12 Target of Accident Involvement Rate pet· Million Kilometers 

There is little correlation between the occurrence of traffic accident and factors 
such as hours worked, age and length of service. Recruitment of Bus Captains 
is done properly and adequate continual driving training is provided to upkeep 
good driving behaviours: We are now in strict compliance of the working 
hours guidelines for franchised Bus Captains. Monitoring of driving 
performance by various means is enforced and application of new technology 
for better monitoring is on trial. Proper and fair disciplinary procedure and 
reward mechanism are in place to deter bad driving behaviour and to encourage 
good driving attitude. Our fleet is equipped with various safety equipment and 
is maintained to a high level of safety and reliability standard required by the 
VSSD of the Transport Department. 
Taking into consideration of the above and the measures to be taken, we set our 
yearly accident involvement rate (number of buses involved per million 
vehicle-km）個rgets for the coming years (in bold）的 follows：﹒

20ll l2012l2013l2014l2015l 2016 I 2017 I 2018 I 2019\20201202112022 
2.16 12.03 \ t.85 I 1.61 I 2.45 I 1.ss I 1.11 I 1.10 I 1.10 I 1.10 I 1.10 I 1.10 

5.13 Feasibility of Installatipn of Seat Belts on (a) All Seats and (b) All Seats on 
the Upper Deck on New Buses 

It is feasible to install seat belts on all seats or on all seats on the upper deck. 
However, our observation shows that very few people wear the seat belts 
currently available at the exposed seats. Without any legislation to mandate the 
wearing of passenger seat belts on a franchised bus and the enforcement authority 
to strictly enforce the legislation, installing seat belts on all seats will be a waste 
of resources because vast m吋ority of passengers will not wear seat belts even 
though they are provided. 

5.14 Retrofitting of Double Hand Rail on Double Deck Buses with Straight 
Staircases 

There is no double deck bus with straight staircases. 

June 2017 Page 8 
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”、v' t . 
主且且主豆

Extracts of Forward Planniru?: Pm1:ramme (2018 - 2022) submitted bv the New Lantao Bus Co. (1973) Ltd. 

BUS SAFETY 

The accident involvement rate of NLB from 2015 was 2.54 compared wi出 2.97

in 2016. As franchised buses are mass carriers, con也:med 油lprovement in 
reducing accident rate is necessary. 

CA) NU弘1BER OF NON-COLLISION FRANCHISED BUS ACCIDENTS 
INVOLVING PASSENGER CASUALTY FROM 2013 TO 2016 

Year Number of Percentage No.of No.of No. of 
Non-collision over all accidents accidents accidents 

Franchised accidents involving involving involving 
Bus Accidents involv泊g passengers passenger passenger 

involving franchised losing 划ured by losing balance 
passenger buses balance in door (No. of elsewhere 
casualty stairway casualty) except only on 

[No.of (ii) stairway (No. 
casualty) of casualty) 

(i) (iii) 

2013 3 27.3% 。 。 3(3) 

2014 13 61.9% 。 2(2) 11(13) 

2015 7 31.8% 。 2(2) 13(14) 

2016 18 69.2% 。 5(5) 6(6) 

(B) PROPOSED EFFECTIVE MEASURES TO FURTHER LOWER THE 
ACCIDENT INVOLVEMENT RATE 

Programmes would include working with external professional bodies to 
provide tr油油1g courses, including defensive driving, to drivers to 
enhance their driving skill. 

Incentive programmes would be introduced to provide awards to drivers 
who have secured a longer period of accident-free days against a central 
measuring benchmark. 
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(C} BUS SAFETY ANALYSIS 

叮1e attached are analysis of the bus accidents record of NLB: 

你） Analysis of 句pes/ causes of accidents for the past 2 calendar yea1·s 
(2013-201仿， relationship of accidents rates 叫th. di加rent factors, 
including . 

(i) driver age 
( ii) length of service of bus captain 
(iii) length of driving hours bφre accident happened 
(iv) experience of bus captains on the route 
(v) experience of bus captains on the bus model operated 
(viJ the number of routes which a bus captain. operates in one shift 
仰的 the number of buses a bus captain. operates in one shift 

(b) Target for reduction of accident involvem.ent rate per million km 
yearly for the coming five years (2017-2022) 

(c) Programmes planned in the next two years to reduce common 
types/causes of accidents 

Enhancement of drivers training programmes. 

Awareness progr缸nme on traffic safe可

Health awareness, including medical examination for drivers who 
are aged 50 or above and continuous monitoring 

(d) P1·og1切mmes/plans in the next two years to enhance the sa戶ty of the 
eldei句 and persons with disabilities 

Awareness training for drivers to pay more attention to passengers 
who are elderly and/or with disabilities 

(e) Plan 戶r 的，tomation of monitoring bus C仰帥的 driving behaviour 
through data cαptured in black boxes or similar devices 

Retrieval of data from black box is usually conducted after a traffic 
accident; these data, which are electronic in nature, would require 
special ana句sis.
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Analysis results could be put forward for prevention studies to avoid 
accidents of similar nature. 

Specialist's support would be required for retrieval, analysis and 
recommendations. 

。5 Public programmes/pla1ts in the next two years to enhance passenger 
sa戶句

Through Passenger Liaison Group meetings, concept and messages 
on passenger safety could be conveyed to 也e publics. 

More on board notices could be installed in bus compar加ents for 
passengers’ information in 也is regard; similar notices can be posted 
at terminals. 

Awareness training for drivers to pay attention to passengers while 
boarding, and ensure 出at standees are holding onto the handrails 
properly. 

(g) Programmes/pl仰 in the neχt two years to enh仰ce bus capta·知
training 

NLB may seek to cooperate with fellow franchised bus operators to 
achieve 吐le above, by sending bus captains to the training 
programmes offered by other operators, subject to mutual 
acceptance and cooperation. 

Co-operation with external professional bodies in providing driving 
skills e吋1ancement training for existing and newly recruited drivers 

(h) Pγogrammes of imp1·ovements of ameni句facilities 前 bus termini 

M吋or bus termini of NLB are located at Yuen Long West Rail Station, 
Shenzhen Bay Port, Mui Wo, Tung Chung Town Centre, Tai O and 
NgongPing. 

Subject to approval of lan控owner of these locations, plans can be put 
forward for improvement of 缸nenity facilities of these bus termini 
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(i) Study on feasibility of installation of seat belts 01t 

1. All seats 

Requests have been set forth to suppliers of new buses 

2. All seats 01t upper declc of all 1tew buses 

NLB is going to procure new double deck buses but will keep in 
view of 也is issue for suppliers’ input, subject to any mandatory 
req叫rernent from 血e authority 

(D) SAFETY ENHANCEMENT TARGETS 

世le following safety enhancement measures have been implemented: 

（包） Installation of l/electro1tic blaclc box" in 124 buses 

(b) Ea1仰r Euro Models buses {except those I/MAN" buses) have been 
的stalled with CRT. Afte1' the disposal and replacement programme 
of this year, there should be no Euro ea1·lie1' model buses in our戶eet.

(c) 121 帥的 of the 11ewer models of buses have b的i equipped with 
speed limiters. 

(E）即1EASURES TAKEN IN ACCIDENT PREVENTION 

(a) Programmes planned i：悅 thenαt 仇:VO 甘ea1's to reduce 仇ccidents

Regular review of drivers' performance would be conducted by 
routine driving skill evaluation conducted by their supervisors. 
Plain-cloth inspectors woul.d be assigned to observe 也eir driving 
performance for appraisal. There is also a system of safety bonus to 
encourage their adherence of company rules regarding driving 
safety. 

(b﹜ Publici句 Programmes in the neχt two yea·γs to enh的ice passenger 
safe；句

NLB has followed the lead from Tr缸1sport Department and fellow 
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public bus service operators in 也e promotion of passenger safety. In 
these progra紅unes, NLB would participate actively in order to 
achieve the anticipated results. 

(c) Bus Captain Train.in.g 

Regul缸 review of bus drivers’ performance would be conducted, 
they are also encouraged to register for driving enhancement 
programmes, which NLB would be prepared to reimb1..1rse, subject to 
prior approval. 

(F) REVIEW ON SAFETY ARRANGEMENTS TO ENHANCE ROAD 
AND PASSENGER SAFETY 

Passenger safety includes consideration for 血eir comfort 但.1d safety on 
board and at station. 的 NLB does now have double-deck buses，也e

problem of ascending and descending to/from upper floor has become a 
concern. There are other measures that NLB has made or is pl缸ming to 
take up, these include: 

Improvement in power steering systems - bus providers have been 
informed on the need of more efficient power steering systems for 
better m缸1.oeuvre on the road 

Anti-lock Braking System ("ABS’,) to be installed 

Enhancement of materials for the bus floor to prevent slipping 

Improved ligh出g on board 

Handrails with better grips 

In order to abide by the safety standard, NLB’s new buses would be 
eq凶pped with the above facilities. All recently proαued new low floor 
buses have been installed with these facilities. Any new vehicle added to 
the fleet would have the same standard installation, except when those 
vehicles are designated for routes that have to negoti前e topography 血at

does not encourage the use of super low floor buses. 
NLB would continue to place priority in the procurement of pre” owned 
low floor buses from fellow bus operators. Though they are used buses, 
也e facilities on board could abide by the standard of NLB as far as 
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passenger safety is concerned. 

New buses have been procured and delivered for Route B2, B2P and B2X 
and Route 38, to be equipped with facilities as specified above. 

(G) SPECIFIC MEASURES 

你） Target for reduction of accide，仗的volvement rate 

No. of buses involved in accidents per million vehicle-km 
operated in 2016: 1.60 

(b) Target戶r Reduction of Bus Accident Rate 2013-2022 

Year Accident Rate per million vehicle-km 

2013 1.53 
2014 1.35 
2015 1.32 
2016 1.32 
2017 1.60 
·2018 1.60 
2019 1.58 
2020 1.58 
2021 1.55 
2022 1.55 

{F) WORKING HOUR AND REST TIME ARRANGMENTS FOR BUS 
CAPTAINS 

The following working hour, rest time and meal break arrangements for 
bus captains have be implemented upon the successful consensus 
between fellow franchised bus operators and Transport Departmen七 as
revised in October 2010 一

(1) Bus capt胡u should have a rest time (meal break is also regarded as 
rest time）。f at least 30 minutes after 6 hours of duty and within 血at

6-hour duty, the bus captains shall have rest time of least 20 minutes 
of which no less than 12 minutes shall be within the first 4 hours of 
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duty. The time bus captams spend at a terminal point pr,eparing for 
the next departure and mo叫toring passenger boarding should not 
be regarded as rest time. 

(2) Maximum duty (including all rest times) in a working day should 
not exceed 14 hours. 

(3) Driving duty, i.e., maximum du可 less all rests times each of 30 
口linutes or more in a working da予 should not exceed 11 hours. 

(4) Break between successive wor旭ng days should not be less than 10 
hours. 

(5) Bus captains working for a du句r of not less than 8 hours in a wor姐ng
day should have a meal break. 

It has been proposed that certain amendments be incorporated into the 
aforesaid guidelines, which NLB would raise no serious objec世on, but 
subject to uniform consensus among fellow franchised bus (?perators, 

(G) TER卸HNALS

The followings are NLB垣 Terminals

Northwest New Territories 

Lantau 

Yuen Long West R到l Station 
Tin Tsz (Tin Shui Wai) 
Tin Yiu (Tin Shui Wai-peak hours) 
Shenzhen Bay Port 

MuiWo 
TaiO 
NgongPing 
Tung Chung New Town 
Yat Tung Estate 

All tern由1als are facilitated with toilets，扭曲e cases of Yat Tung, Tin Tsz 
and T趴 Yiu, which could be accessible within walking distance to public 
toilet. 
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Toilet 缸1d dining facilities are all within walking distance from the 
terminals, with the exception of Shenzhen Bay Port, where there is no 
dir吐ng facilities. 

世1e Tung Chung Terminal will be relocated across the street to make way 
for other development, new plans have been initiated for the relocation of 
也e Tai O Terminal too. 
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New Lantao Bus Co. (1973} Ltd. 

Bus Accident 呈tatistics 2015-2016 

Accident rate per licensed ve}1. 

Accident rate per million veh-krn 

No. of accidents 

No. of Licensed buses 

Million vehicle-km operated 

2015 

0.18 

2.54 

22 

123 

8,676,637 

2016 

0.11 

1.60 

14 

124 

8,750,336 

Traffic Accident lnvolovine: Personal Iniurv Der million km ODerated 2015-2016 

2015 2016 

Accident rate per million veh-krn 2.54 1.60 

No. of accidents 22 14 

Million vehicle-km operated 8,676,637 8,750,336 

Bus Accident Statistics 201_5 －一2016

2015 2016 

Bus Accident rate per million veh-km operated 2.54 1.60 

No. of buses involved traffic accidents 22 14 

Million vehicle-km operated 8,676,637 8,750,336 

Bus Accident rate per licensed vehicle 。.18 。 11

No. of Licensed buses 123 124 

Bus Accident Rate Der Licensed Vehicle 2015-2016 

2015 2016 

Bus Accident rate per licensed vehicle 0.18 。.11

No. of buses involved個ffic accidents 22 14 

No. of Licensed buses 123 124 

Bus Accident Rate oer million km operated 2015-2016 

2015 2016 

Bus Accident rate per million veh-km 2.54 1.60 

No. of buses involved traffic accidents 22 14 

Million vehicle-km operated 8,676;637 8,750,336 

81 

Average 

0.15 

2.07 

18.0 

124 

8,713,487 

Average 

2.07 

18.0 

8,713,487 

Average 

2.07 

18.0 

8,713,487 

0.15 

124 

Average 

0.15 

18.0 

124 

Average 

2.07 

18.0 

8,713,487 
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NewLantno Bus Co. <1973) Ltd. 

Plan for Retrofittin!? of Seat Belts on The Exnosed Seats or Anv Other Seats 

Date No.of No.of No. of No. of No.of No.of No. of Total Total 
licenced new buses buses buses buses buses fitted No. of No.of 
buses buses to be 位前ed / retrofitted 行討ed / / retrofitted buses buses. 

procured scrapped retrofitted with seat retrofitted with seat fitted/ 5位巴d/

in the next in the next with seat belts on with seat belts on retrofitted retrofitted 
half year/ half year/ belts on exposed belts on all seats with seat with seat 
next year next year exposed seats all seats in then巴xt belts belts 

S巴ats in the next halfy臼r/ in the next 
half year/ next year half year/ 
next year next year 

# # # 

As at 
30-6-2017 124 。 6 47 。 77 -6 124 。
As at 
3l-12-2017 118 36 22 47 36 7l -22 118 。
As at 
31-12-2018 132 29 7 83 29 49 -7 132 。
Asat 
31-12-2019 154 8 6 112 8 42 -6 154 2 

As at 
.. ． ，． ．恤 ，

31-12-2020 156 2 。 120 2 36 。 156 2 

As at 
31-12-2021 158 。 。 122 。 36 。 158 。
As at 
31-12-2022 158 。 。 122 。 36 。 158 。

。 ＃ For additional buses and replacement buses which are without installed with seatbelts. 
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1 Introduction 

Studv Brief 

Surveys for Planning, Development & Regulation of 

Franchised Bus and Mass Transit Railway Services 

in Hong Kong (2017 - 2018) 

(Quotation Reference No.: TD 53/2017) 

Annex B 

(P. I of 14) 

1.1 This brief is to be read in conjunction with the Memorandum of Agreement, the 

General Conditions of Employment of Engineering and Associated Consultants for 

an Investigation Assignment and the Special Conditions of Employment at 

Appendix 1 and Appendix 2. 

2 Description of the Project 

2.1 Objectives 

2.1.1 The objectives of the “Surveys for Plannin2:. Development & Re2:ulation of 

Franchised Bus and Mass Transit Railwav 仰1TRηServices in Hon2: 

Kon2: (2017 - 2018γ’（hereafter called “the Pr吋ect’，） are to collect operational 

information of franchised bus and MTR services to form basis for planning 

and regulation of franchised bus and MTR services in Hong Kong and to 

monitor traffic conditions and transport operations during the industrial 

actions of staff unions of franchised bus operators and Mass Transit Railway 

Corporation Limited (MTRCL) (hereafter called “the Service” ). 

2.2 Timeframe and Scope of the Project 

2.2.l The Pr吋ect shall be conduc臼d between 1 Au2:ust 2017 and 31 March 2018 

(both dates inclusive). 

2.2.2 The selected consultant (hereafter called “the Consultant”) shall provide .1QQQ 

man-hours of field service (p悶，survey preparation, pre-survey site visits, 

traveling, repo此ing and other non-field works are excluded). 

*MTR Services include heavy rail , light rail, MTR buses and MTR feeder buses 
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2.2.3 Subject to the review of the situation, the Survey Hours would be extended 

with additional man-hours of up to !.&QQ, according to the rates proposed 

under this quotation submission. The actual Survey Hours to be extended shall 

be confirmed in written not later than 31 January 2018. 

2.2.4 The Consultant shall provide the Service on any days as required and agreed 

by the Transport Department’s representatives as mentioned in sub” clause 

10.1. 

2.2.5 Irregular working hours will be required for the Service. Transport 

Department has the sole discretion to decide the date and time to caηy out the 

surveys or any part thereof. 

2.2.6 The Project Area includes the area of Hong Kong Island, Kowloon, New 

Territories, and Lantau Island. 

2.2.7 The Consultant shall ensure the availability of sufficient staff for providing 

the Service as requested by Transport Department. Sometimes the Project 

will conduct under bad weather such as during typhoon signal warning No. 3 

or rainstorm warning, and will require a pool of field staff of at least fifteen 

persons or above at short notice (e.g. twelve hours in advance). 

2.2.8 The Project shall cover all franchised bus and MTR services. A list of 

franchised bus services and MTR services, though not exhaustive and may be 

subject to var泊tion, is enclosed in Appendix 3 and Appendix 4 for reference. 

3 The Assignments 

3.1 A survey request form will be issued by Transport Department, stating the type and 

requirements of the surveys. A sample form is shown in Appendix 5. In 

addition to the survey request fo口n, written instructions in the form of letter or 

email will also be issued in some occasions. 

3.2 The Consultant shall, irrespective of commitment to other projects, provide the 

Service strictly according to the requirements set out in the survey request form or 

as per the written instructions. No amendment shall be made unless Transport 

Department’s agreement is obtained. 
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3.3 The Consultant is required to provide one manager to oversee the whole Project; 
one supervisor to aηange the logistics of the Service and one supervisor to ensure 

the quality and timely submission of reports . The manager and supervisors should 

have individual email accounts for communication; and ca叮y mobile phones at the 

Consultant’s cost which could be contacted round the clock daily. Should the 

survey cannot be proceeded or completed due to staff absence from the position of 

site observation, the manager and/or the supervisors should inform Transport 

Department by phone immediately with written explanation and detailed records 

(including but not limited to time, duration and reasons) and provide remedial 

aηangements. Each staff absence will be counted and a warning letter will be 

issued to the Consultant if the Consultant fail to inform Transport Department 

immediately/ the reason of staff absence is not substantiated. The number of 

warning letters will be reflected in the performance appraisal conducted upon 

completion of the Study. 

3.4 The Service includes but is not limited to site observation, real” time reports and 

video-shooting during industrial actions of staff unions of franchised bus operators 

and MTRCL, inaugural surveys, monitoring surveys, screen-line surveys, 

utilization surveys, passenger satisfaction surveys, public opinion surveys, etc. that 

may require terminal checks, en-route stop checks, on-board checks, face-to-face 

questionnaire interviews, telephone interviews or any other methods deemed 

appropriate and agreed by Transport Department. 

3 .5 The Service shall cover whole or part of the operational period as requested by 

Transport Department. The information and data required shall comprise but not 

limited to the followings: 

(A) Franchised Bus Services Surveys 

Possible Types of Survey 
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Information Required 

Route number, vehicle registration mark (hence 
vehicle allocation), Passenger Service Licence (PSL) 

-1 -1 寸 叫
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Possible Types of Survey 
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number and capacity of the bus deployed for each 

盟主旦旦：
Number of departures 
Arrival and departure time of each departure (hence 
frequency of service) 
Passenger boarding, alighting and left behind figures 
on each departure 
Occupancy and ca叮ying capacity of vehicles 
Passenger queue length and waiting time (with and 
without left behind) 
Driver layover time 
Journey Time 
Functioning of Multimedia On-board O心10B) and 
Bus Stop Announcement System (BSAS) 
Inputs to questionnaires relating to bus services as 
provided on a case-to-case basis 
Any other particular observations or information not 
limited to those mentioned above 
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(B) MTR Services Surveys 

(i) Heavy Rail Services 

Possible Types of Survey 
’。詣的 書·! 口函盟叫自因 者』~ .8 診
。C 面C: 哩

Inforτnation Required 

Train number ,I ,I 
Number of arrival/departures ,I 
Arrival and departure time of each departure (hence 叫 ,I 
frequency of service) 
Passenger boarding, alighting and left behind figures 叫 ,I 
on each departure 
Occupancy and ca叮ying capacity of trains ,I ,I 
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Possible Types of Survey 
、Z屆：3 f j 品·i 有」Uω 云
。口 的

Information Required 

Passenger queue and waiting time (with and without --1 
left behind) 
Journey Time --1 --1 
Adherence to schedule/train service aηangements 才

Crowd control arrangements, e.g. staff deployment --1 
Door opening margin/width of train door --1 
Station facilities observed ( details to be provided in --1 
survey request form) 
Public announcement inside train cars, at platform --1 --1 
and station concourse 
Inputs to questionnaires relating to train services and --1 
fare as provided on a case-to-case basis 
Bicycles, wheelchairs and scooters observed --1 --1 
Any other pa此icular observations or information not --1 才 --1 
limited to those mentioned above 

(ii) Light Rail Services 

Possible Types of Survey 

J~ 
苗ω呵→Z~ 、呵, 

’z。站里~· 

日注ω 弓

~們司 uε .... 包 ; 已ω3 －司• 
。口 ∞ 

Information Required 

Route number and fleet number --1 --1 --1 
Number of arrival/departures --1 --1 
Arrival and departure time of each departure (hence --1 --1 --1 
frequency of service) 
Passenger boarding, alighting and left behind figures --1 --1 --1 
on each departure 
Occupancy and ca叮ying capacity of trains --1 --1 --1 
Passenger queue and waiting time (with and without --1 --1 
left behind) 
Journey Time --1 叫

Adherence to schedule --1 
Crowd control arrangements, e.g. staff deployment --1 --1 
Public announcement inside train cars, at platform 叫 --1 --1 
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Possible Types of Survey 

j 豆: j、3I 1 d兮呂
Information Required 

and terminal 
Inputs to questionnaires relating to train services and ,I 
fare as provided on a case-to-case basis 
Bicycles, wheelchairs and scooters observed 叫 ,I 
Any other particular observations or information not ,I ,I ,I 
limited to those mentioned above 

(iii) MTR Buses and MTR Feeder Buses 

Possible Types of Survey 

Information Required 

Route number, vehicle registration mark (hence 
vehicle allocation) and capacity of the bus deployed 
for each trip, etc. 
Number of departures 
Arrival and departure time of each departure (hence 
frequency of service) 
Passenger boarding, alighting and left behind 
figures on each departure 
Occupancy and carrying capacity of vehicles 
Passenger queue length and waiting time (with and 
without left behind) 
Driver layover time 
Journey Time 
Adherence to schedule 
Inputs to questionnaires relating to bus services and 
fare as provided on a case-to-case basis 
Bicycles and wheelchairs observed 
Any other particular observations or information not 
limited to those mentioned above 
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(C) Site Observations 

(i) Real-time verbal reports on the ac仙al situations of road traffic 

conditions, provision of public transport services, queuing order and 

sentiments of waiting passengers, etc.; 
(ii) Real-time visual images/videos captured by 3G/4G mobile phones 

(provided by TD) and transmitted to the TD Emergency Transport 

Coordination Centre; 
(iii) Photo-taking and video-shooting at site; and 

(iv) Any other ad hoc information for particular cases. 

3.6 The schedules of the franchised bus services listed in Appendix 3 and the Train 

Service Arrangements of different rail lines and the Schedules of Services of MTR 

buses and feeder buses listed in Appendix 4 will be provided to the Consultant in 

case necessary. These schedules of service and train service 缸rangements may be 

subject to variation and the Consultant is required to confirm with the officers of 

Transport Department as mentioned in sub-clause 10.1 before conducting the 

surveys. 

4 Monthly Progress Report and Weekly Survey Programme 

4.1 The selected consultant shall base on the survey request forms issued by Transport 

Department, design a weekly schedule for conducting surveys and submit to the 

satisfaction of Transport Department one week in advance. The survey schedule 

is subject to change under Transport Department’s instruction and shall include the 

following information Surveys to be conducted during the week; 

(a) Dates of the surveys to be conducted; 
(b) Number of staff to be deployed; 
( c) Man-hours required for conducting each survey; and 

( d) Remained man-hours after finishing the scheduled surveys. 

4.2 The selected consultant is required to ensure the availability of sufficient staff for 

conducting the surveys as and when required by Transport Department. 

4.3 The Consultant shall submit a Monthly Progress Report to the satisfaction of 

Transport Department with following information in the first week of every month: 
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(a) A summary of received survey requests with scheduled and actual survey dates, 

and the dates of report submission; 
(b) A summary of man-hours consumption and forecasts on weekly basis; 
(c) A table of cumulated man-hour consumption and remained man-hours. 

5 The Report 

5.1 The Consultant shall propose the report format for Transport Department’s 

agreement. Some typical samples of survey report are shown in Appendix 6 for 

reference. 

5 .2 The survey results shall be available as and when required by Transport Department 

after completion of the survey, normally the following working day after 

completion of the survey. One copy of survey report on the survey result shall be 

submitted to Transport Department within 6 working days after completion of the 

survey. Soft copy of the survey report shall be provided by Transport Department 

upon request. The Consultant shall also submit a summary of surveys completed 

on a monthly basis and provide a monthly report in the format as set out in 

Appendix 7. 

5 .3 The submission of survey reports as specified in sub-clause 5 .2 should be on time 

unless with reasons accepted by Transport Department. Each delay in the 

submission of the survey reports will be counted and a warning letter will be issued 

to the Consultant should more than 5 delays be recorded. The number of warning 

letters will be reflected in the performance appraisal conducted upon completion of 

the Project. 

5 .4 The survey reports shall include but not limited to the summary of survey findings, 

analysis of the survey data, special observations, and conclusion on the public 

transport service performance. 

6 Data, Models and Operation Manuals 

6.1 The Consultant shall pass to the Transport Department all the survey materials, 

including raw data, tables, photos and videos prepared and recorded in the course of 

the Project. 
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6.2 The Consultant shall pass to the Transport Department any computer programs 

developed and data input to computer by e-mail or any other data storage device. 

6.3 The Consultant shall also submit to the Transport Department full documentation of 

any programs developed, details of surveys conducted and analysis made at the end 
of the Project. 

7 Response to Queries 

7 .1 The Consultant shall respond, at no further charge, to queries raised by Transport 

Department on matters relating to the surveys under Clause 20 of the General 

Conditions of Employment raised prior to a date 6 months after the submission of 

the final survey report. Such date shall be confirmed in writing to the Consultant 

by the Commissioner's Representative. 

8 Financial Management 

8.1 The payment of fees to the Consultant shall be made in accordance with the 

Schedule of Fees upon satisfactory completion of survey and acceptance of reports 

by Transport Depar訂nent. Unless provided otherwise, all payment shall be made 

in Hong Kong Dollars, and the fees quoted in the Schedule of Fees shall be 

inclusive of all labour.‘ materials‘ transoort and exoenses incurred in the 

oerformance of the services. 

8.2 In case of cancellation of surveys due to inclement weather conditions or other Acts 

of God, the Consultant shall reaηange for the surveys to be conducted at the next 

earliest possible day at his own costs. 

9 Disclosure of fees payable to the Consultant 

9.1 The Government of Hong Kong Special Administrative Region (hereafter called 

“the Government’,) shall have the right to disclose to any person, whenever it 

considers appropriate or upon request by any third pa向（written or otherwise), and 

in such form and manner as it deems fit:-

(a) the prices, fees, costs and expenses payable by the Government for engaging 
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the Consultant; and 

(b) the fee proposal submitted by the Consultant. 

9 .2 For the pu中oses of sub-clause 9.1, each consultancy firm shall complete, execute 

and deliver to the Government a Consent To Disclosure in the form enclosed 

together with i的 proposal in respect of the Project. 

10 Commissioner's Representatives 

10.1 The Commissioner 's Representative as defined in the General Conditions of 

Employment shall be Principal Transport Officer/ Bus and Rail (1) of Transport 

Department or any other person(s）的 may be authorized by the Commissioner for 

Transport in writing and notified to the Consultant. The Commissioner's 

Representative may delegate any of the powers and functions vested in him to other 

officers. If the Consultant is dissatisfied with a decision or instruction of any such 

officer, the matter shall be referred to the Commissioner 's Representative for a 

ruling. 

10.2 During the course of the Agreement, the Consultant shall report direct to the 

Commissioner’s Representative or his delegates. 

11 Control of the Project and Assignment 

11 .1 Day-to-day management, supervision and control of the Assignment shall be 

exercised by the Commissioner’s Representative. All or some of the duties of the 

Commissioner's Representative may be carried out by the Chief Transport Officer/ 

Bus and Rail (2）。r other officers as nominated by the Commissioner’S 

Representative. 

12 Consultant's Office and Staffing 

12.1 The Consultant shall maintain for the duration of this Agreement an office in Hong 

Kong under the control of the Project Director of the Consultant who shall be 

responsible for the Project. He shall have adequate authority and sufficient 

professional, technical and administrative support staff in all relevant disciplines to 

ensure progress to the satisfaction of the Commissioner’s Representative. 
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12.2 Staff outlined in the Consultant’s proposal shall be committed to the Project. 

Other than in exceptional circumstances, no staff changes will be permitted during 

the progress of the Project. Should a change be necessary, the Consultant should 

seek prior approval in writing, informing the Commissioner’s Representative of the 

circumstances that require the change and providing information on the 
replacement proposed. 

12.3 Staff outlined in the Consultant’s proposal shall be residents in Hong Kong for the 

length of their involvement in the Pr吋ect. The Consultant in joint ventures shall 

give an assurance that each of the collaborating parties involved will be bound to 

the undertaking until satisfactory completion of the Project. 

12.4 Computing and other facilities for the Project shall be provided by the Consultant 
over the whole Project period. 

13 Specialist and Sub-consultant Service 

13 .1 The Consultant shall provide all specialists required for the satisfactory completion 

of the Pr吋ect. No additional fees or expense for the provision of such services 

rendered locally or overseas shall be payable by the Government except as 

otherwise provided in the schedule of fees. 

13.2 Under no circumstances should this Project be sub-contracted to any other parties. 

14 Surveys 

14.1 All field survey work required for the proper execution of the Project shall unless 

otherwise provide for in the Agreement, be the duty of the Consultant and shall be 

covered by the lump sum fee quoted for the Project. A copy of the field notes, 

field data and resultant plans arising from these surveys shall be handed over to the 

Commissioner’s Representative upon completion of the Pr吋ect. The accuracy as 

well as presentation of these surveys shall be of a standard agreed by the 

Commissioner's Representative. 

15 Insurance 

15 .1 The amount of insurance cover to be maintained in accordance with sub-clause 
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47(A) of the General Conditions of Employment shall be equivalent to the lump 

sum fee of the Project. 

15.2 The selected bidder should provide the Commissioner’s Representatives with a 

certified true copy of the insurance cover and terms of insurance policy as soon as 

these are available, and shall, at the request of the Commissioner’s Representatives, 

provide the Commissioner 's Representatives with a certificate signed by and on 

behalf of the selected bidder’s insurers as required under Clause 47(C) of the 

General Conditions of Employment. 

16 Warranty Against Collusion 

16.1 By submitting a quotation, a bidder is regarded to have represented and warranted 

to the Transport Department that in relation to the Invitation for Quotation for the 

Study: 

(a) it has not communicated and will not communicate to any person other than 

the Transport Department the amount of any price submitted in its quotation; 

(b) it has not fixed and will not fix the amount of any price submitted in its 

quotation by arrangement with any person; 

( c) it has not made and will not make any aηangement with any person as to 

whether it or that other person will or will not submit a quotation; and 

( d) it has not otherwise colluded and will not otherwise collude with any person 

in any manner whatsoever in the quotation process. 

16.2 In the event that a bidder is in breach of any of the representations and/or 

warranties in Clause 16.1 , the Transport Department is entitled to, without 

compensation to any person or liability on the part of the Transport Department : 

(a) reject the bidder’s quotation; 

(b) if the Transport Department has accepted the quotation, withdraw its 

acceptance of the quotation; and 
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( c) if the Transport Department has entered into the Agreement with the bidder, 

terminate the Agreement. 

16.3 A bidder is regarded to have undertaken to indemnify and keep indemnified the 

Transport Department against all losses, damages, costs or expenses arising out of 

or in relation to any breach of any of the representations and/or warranties in Clause 
16.1. 

16.4 A breach by a bidder of any of the representations and/or warranties in Clause 16.1 

may prejudice its future standing as contractor or service provider of the Transport 
Department. 

16.5 Clause 16.1 shall have no application to bidder’s communications in strict 

confidence with its own insurers or brokers to obtain an insurance quotation for 

computation of the prices quoted in its quotation, or with its professional advisers, 

consultants or sub-contractors to solicit their assistance in preparation of its 

quotation. 

16.6 The rights of the Transport Department under Clause 16.1 to 16.4 are in addition to 

and without prejudice to any other rights or remedies available to it against the 

bidder. 

17 Code of Conduct for Prevention of Bribery 

17 .1 Bidder is required to submit a Code of Conduct, which sets out guidelines and 

instructions provided for all its directors, staff directly employed by the bidder as 

well as staff of subcontractor to be engaged by the bidder involved in the Study, 

governing their actions and behaviour during their performance of duties under the 

Agreement in strict compliance with the Prevention of Bribery Ordinance. A 

sample of the Code of Conduct is shown on Appendix 8. 

17 .2 The selected bidder is required to seek comments of the Corruption Prevention 

Advisory Service (CPAS) of the Independent Commission Against Corruption 

(ICAC) on the Code of Conduct within 10 working days upon award of the 

Agreement. In case of any enquiry, the selected bidder may contact the CPAS at 

telephone no. 2526 6363 or by email at its address coas@.cod.icac.org.hk. 
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17.3 The selected bidder is required to revise the Code of Conduct by incorporation of 

all comments given by the ASG and issue the revised version for compliance by the 

staff as mentioned in Clause 17.1 within 10 working days upon receipt of such 

comments from the ASG. The selected bidder should also require each of the staff 

as mentioned in Clause 17 .1 to sign an undertaking signifying their understanding 

and acceptance of the Code of Conduct. 

1 7.4 The Agreement is voidable if the selected bidder has failed to comply with the 

requirements under this Clause. 

18 The Contracts (Right of Third Parties) Ordinance 

18.1 The p訂ties hereby declare that nothing in this Contract confers or pu中orts to 

confer on any third party any benefit or any right to enforce any term of this 

Contract pursuant to the Contracts (Rights of Third Parties) Ordinance (Cap. 623). 

19 Termination of Contract 

19 .1 Transport Department reserves the right for termination of the con甘act if the 

performance of the Consultant failed to meet the requirements of Transport 

Department. Fees will be payable according to the man-hours used for the field 

surveys being conducted ( excluding pre-survey preparation work, pre-survey site 

visits, traveling and reporting work). The payment shall be paid within 30 days 

upon the receipt of the invoice after termination of the contract. The Consultant 

shall not claim against the Government for any losses, costs, charges, liabilities, 

demands, proceedings and actions that may arise out of or in consequence of such 

action by the Government. 

Bus and Railway Branch 

Transport Department 

June 2017 
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GRNRRAI, CONDITIONS OF EMPLOYMENT OF 
ENGINEERING & ASSOCIA TRD CONSTJI ,T ANTS 

FOR AN INVESTIGATION ASSIGNMENT 

1. In the Agreement as hereinafter defined the following words and Definitions 
expressions shall have the meaning hereby assigned to them except when the context 
otheiwise requires : 

’,Agreement” means and includes the Memorandum of Agreement, General 
Conditions of Employment of Engineering & Associated Consultants for an 
Invest培訓ion Assignment, any Special Conditions of Employment, the Brief, 
Schedule of Fees and such other documents as may be referred to in the 
Memorandum of Agreement. 

”Assignment” means that pa前 of the Project undertaken by the Consultants as 
detailed in the Brief. 

”B討ef’ means the document attached to the Memorandum of Agreement which 
describes the Pr吋ect and sets out the details of the Assignment. 

”Consultants” means the person, firm or company named in the Memorandum of 
Agreement and includes the Consultants' permitted assignees. 

”Deliverables'' means all the reports, drawings, documents, software, certificates 
and other items described in the Brief which are to be produced by the Consultants 
under the Assignment. 

”Director”means the person designated in the Memorandum of Agreement to act 
as the Director or such other person 品 may be appointed 企om time to time by the 
Employer and notified in writing to the Consultants to act as the Director for the 
pu中oses of this Agreement and the person so designated or appointed may be 
described either by name or as the holder for the time being of a public office. 

”Director's Representative" means the person designated in the Brief to act as the 
Director’s Representative or such other person as may be appointed 企om time to 
time by the Director and notified in writing to the Consultants to canγout the 
duties of the Director’s Representative and the person so designated or appointed 
may be described either by name or 的 the holder for the time being of a public 
office. 

”Employer” means the Government of the Hong Kong Special Administrative 
Region. 

”Government” means the Government of the Hong Kong Special Administrative 
Region. 

’，Pr句ect” means the scheme described in the Brief, of which the Assignment 
forms a part. 

3 
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’,Services" means duties, work, services, surveys and investigations to be carried 
out and obligations to be fulfilled by the Consultants under this Agreement. 

2. Words and expressions in the singular include the plural and words and 
expressions in the plural include the singular where the context so implies. 

3. The index, marginal notes or headings in any documents forming part of 
the Agreement shall not in any way va句， limit or extend the interpretation of the 
Agreement. 

4. The Agreement shall be governed by and construed according to the laws 
for the time being in force in Hong Kong. 
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The Interpretation and General Clauses Ordinance shall apply to the 

6. The Consultants when called upon to do so shall enter into and execute a 
Memorandum of Agreement which shall be prepared at the cost of the Employer in the 
form annexed with such modifications as may be necessary. 

7. (A) Save to the extent that any Special Conditions of Employment provides to 
the con甘a可 the provisions of the General Conditions of Employment shall prevail over 
those of any other document forming part of the Agreement. 

(B) Subject to sub-clause (A) ofthis Clause the several documents fom1ing the 
Agreement are to be taken as mutually explanatory of one another but in the case of 
ambiguities and discrepancies the same shall be explained and adjusted by the Director’S 
Representative. 

8. All the correspondence in connection with this Agreement shall be in 
English. All Deliverables shall be in English and metric units shall be used through01此，
unless otherwise stated in the Brief or approved by the Director’s Representative. 

9. (A) Save for the performance of the Services the Consultants shall not disclose 
the terms and conditions of this Agreement or any information, specification, documents, 
drawing, plan, software, data or particulars furnished by or on behalf of the Employer in 
connection therewith, to any person other than a person employed or engaged by the 
Consultants in carrying out this Assignn1ent or any approved sub-consultants or the 
Consultants' legal and insurance advisers. 

(B) Any disclosure to any person, sub-consultants or advisers permitted under 
sub-clause (A）。f this Clause shall be in s甘ict confidence and shall extend only so far as 
may be necessa可 for the purpose of this Agreement and the Consultants shall take all 
necessary measures to ensure the confiden討ality of any such disclosure. 

4 
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(C) The Consultants shall not without the prior w討tten consent of the Director 
which approval shall not be unreasonably withheld publish, either alone or in conjunction 
with any other person, in any newspaper, magazine, or periodical, any article, 
photograph or illustration relating to this Agreement. 

ρ） If the Consultants have provided the Employer with docun1ents and 
information which they have declared in writing to be confidential and stamped 
accordingly whether in relation to their practice or special circumstances or for other good 
causes, unless the Director within two months of receipt of such information by notice in 
writing disagrees, then that information will be treated 品 confidential. The Employer 
shall not permit the disclosure of such confidential information to third parties without the 
written consent of the Consultants. 

10. (A) The Director’s Representative shall keep the Consultants informed on such 
matters as may appear to him to affect the performance of the Services and shall give such 
assistance, approvals, and decisions in writing as and when they shall reasonably be 
required for the performance of the Services. 

(B) All information relevant to the Assignment which is readily available shall 
be supplied free of charge to the Consultants subject to the provisions in the Brief. Any 
documents supplied free of charge to the Consultants shall be returned to the Director’S 

Representative if so required. 

(C) The Consultants shall take all necessary steps to approach the Director’S 

Representative for the supply of information and for making additional copies of any 
information supplied. 

11. The Consultants shall, through the Director’s Representative, keep the 
Employer infom1ed on all matters related to the Assignment within the knowledge of the 
Consultants including details of all staff employed by them in the performance of the 
Services and shall answer all reasonable enquiries received 企om the Director's 
Representative and render reports at reasonable intervals when asked to do so and shall 
assist the Director's Representative to form an opinion as to the manner in which they are 
proceeding with the Assignment. 

12. (A) For a period of 12 years commencing with the completion of any works 
contract, supervision of which is part of the Services, the Consultants shall retain and 
provide spaces for that purpose all their records, measurement books, accounts and other 
information in respect of each works con甘act.

(B) The Consultants shall give assistance to authorised public officers for the 
pu中ose of audit inspection to inspect such records, measurement books, accounts and 
other information whatsoever and shall answer queries or supply information reasonably 
requested by such officers in p叮S助nce of such audit inspection. 

13. The Consultants shall, if reasonably possible, attend or be represented at 
all meetings convened by the Director’s Representative to which they may be summoned 
and shall advise and assist the Director and the Director’s Representative on all matters 
relating to the Services. 
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14. The Consultants shall at all times give to the Director, his representa討ves
and any persons duly authorised by him reasonable facilities to inspect or view the 
contract works and the sites for the con甘act works and all pla肘， drawings , specifications, 
records and correspondence in their possession relevant to any works contracts covered by 
this Agreement. 

15. (A) All drawings, designs, plans specifications, bills of quantities or other 
documents, ma位ers or things prepared by the Consultants for or in connection with any 
invitation for tenders shall not be used for such pu中ose unless they shall first have been 
approved by the Director’s Representative. 

(B) The Consultants shall, when so requested by the Director’s Representative, 
submit to him for his approval such drawings, designs, plans, specifications, bills of 
quantities or other documents, ma叮叮S or things prepared by them as a direct requirement 
of the Assignment 的 he may specify or require. 

(C) No such approval shall affect the responsibility of the Consultants in 
connection with the Services. 

16. The Consultants shall take instructions and directions and, where 
appropriate, receive the Employer’s decisions and views only through the Director’S 

Representative and, subject to any limitations imposed by the Director’s Representative in 
any letter of authority granted by him, such other person to whom the Director’S 

Representative may delegate his powers. 

17. (A) The Director’s Representative shall make any changes to the Brief which 
he considers necessary or desirable for the successful completion of the Assignment or the 
Pr吋ect.

(B) Any queries on, or suggestions for amendments to the Brief shall be 
referred to the Director’s Representative for his clarification or instructions regarding 
further action. 

18. The Consultants shall obtain the written approval of the Director's 
Representative prior to entering into any commitment to expenditure for which there is 
provision for reimbursement under the Schedule of Fees. 

19. (A) The Consultants shall, as may be necessary for the successful completion 
of the Assignment, consult all authorities, including public utility companies, having 
討ghts or powers in connection with the Assignment and bodies or persons affected by the 
Assignment. 

(B) The Consultants shall consult all persons and bodies listed in the Brief or 
who may be appointed by the Employer or nominated by the Director in regard to any 
particular aspect of the Project and in consequence thereof make such changes in the 
production of the Deliverables as may be approved by the Director’s Representative. 

6 
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20. (A) The Consultants shall respond to queries on the findings and conclusions Response to queries 
of this Assignment raised during the period defined in the Brief for such queries by the 
Director’s Representative or by any consultant who may be appointed by the Employer 
for the subsequent stage of the Project. 

(B) The Consultants shall use their best endeavours to respond to queries on 
the findings and conclusions of this Assignment raised after the period defined in the Brief 
for such queries by the Director's Representative or any person who may be appointed by 
the Employer or nominated by the Director’s Representative. 

21. The Employer shall become the exclusive owner of all Deliverables, save 
those Deliverables under licence or those Deliverables in respect of which there is a pre
existing copyright or patent, supplied or produced by, for or on behalf of the Consultants 
under this Agreement. The liability of the Consultants in respect of the Employer’s use of 
such Deliverables shall be limited to liabilities arising 企om uses contemplated under this 
Agreement or expressly agreed to in writing by the Consultants. The Employer hereby : 

(i) indemnifies the Consultants against all claims, damages, losses or 
expenses suffered by the Employer; and 

(ii) agrees to indemnify the Consultants against all claims, made by third 
pa吋es against the Consultants; 

arising out of or in connection with a use by the Employer of any Deliverable which use 
was not contemplated under this Agreement or not expressly agreed to in writing by the 
Consultants. 

Exclusive 
ownership 

22. (A) The Consultants shall exercise all reasonable professional skill, care and Care and diligence 
diligence in the performance of all and singular the Services and, in so far as their duties 
are discretionary, shall act fairly between the Employer and any third party. 

(B) The Consultants shall, in respect of any work done or information 
supplied by or on behalf of the Employer, report to the Director’s Representative any 
errors, omissions and shortcomings of whatsoever na仙re of which the Consultants 
become aware in the performance of the Services. 

(C) 111e Consultants shall indemnify and keep indemnified the Employer 
against all claims, damages, losses or expenses arising out of or resulting 企om any 
negligence in or about the conduct of and performance by the Consultants, their servants 
or agents, of all and singular the Services. 

(D) In the event of any eηors or omissions for which the Consultants are 
responsible and as a result of which the re-execution of the Services is requir呵， the

Consultants shall, without relieving any liability and obligation under the Agreement, at 
their own cost re-execute such Services to the satisfaction of the Director’s 
Representative. 
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23. The Consultants shall comply with all reasonable instructions of the 
Director or the Director’s Representative. The Director’s Representative shall issue to the 
Consultants general instructions on procedure and shall supply such additional information 
and standard Government printed forms 品 may be required. The Consultants shall follow 
the Employer’s procedure so far as possible and shall obtain the prior approval in writing 
of the Director's Representative to major departures from such procedure. Nothing in 
this clause shall be deemed to affect the responsibility of the Consultants in connection 
with the Services. 

24. The Consultants when acting as Engineer to any works contracts shall 
obtain prior approval in writing of the Director's Representative to the order of a variation 
to the con甘act works or to the commitment otherwise of the Employer to expenditure 
under the works contract other than in respect of claims, if the value of such order or 
commitment is estimated to exceed the sum specified in the Brief, or if not specified in 
the Brief; as advised in writing by the Director’s Representative. With the exception that 
in emergencies such prior approval shall not be required, provided that the order or other 
commitment is essential and that it is impractical to seek the prior approval of the 
Director’s Representative. 

25. Notwithstanding the requirements of Clause 24 the Consultants when 
acting as Engineer to any works contact shall : 

(i) refer the details of every variation to the con仕act works, including the 
re品ons for it and its estimated value, to the Director’s Representative for 
information as soon as the variation is ordered; 

(ii) as soon as the value of a variation to the contract works has been 
determined, refer the details of the evaluation to the Director’s 
Representative for information; 

(iii) report to the Director's Representative all claims for additional payment 
made by the contractor and, except for those solely in respect of 
甸回nent of 叫間， re街 the principles underlying their assessment of each 
claim, to enable the Employer to provide his view of the matter before the 
Consultants reach a decision; and 

(iv) report to the Director’s Representative all delays to the progress of the 
contract works and, except for those delays solely in respect of inclement 
weather conditions or the hoisting of storm signals, refer their assessment 
of grant of extension of time for completion, if any, to enable the 
Employer to provide his view of the matter before the Consultants reach a 
decision. 

26. (A) The Consultants may propose changes to some or all of the key dates 
specified in the Brief for incorporation into the draft programme prepared under sub
clause (B）。f this Clause. If any of such proposed changes are agreed by the Director’S 

Representative, who may impose conditions on his agreeme凹， the corresponding key 
dates shall be changed and the changed dates incorporated into the draft programme. 
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(B) The Consultants shall submit a draft programme which shall be in 
accordance with the requirements of the Brief and shall incorporate the key dates specified 
in the Brief, including any changes agreed under sub-clause (A) of this Clause. The 
Director’s Representative shall either agree the dra自 programme or instruct the 
Consultants to submit a revised draft programme which they shall do. 

(C) If the Director’s Representative does not agree the revised draft 
programme submitted under sub-clause (B) of this Clause, he shall issue an instruction 
under Clause 23. 

(D) 執司1en the Director’s Representative has agreed the draft programme or the 
revised draft programme submitted under sub-clause (B）。f this Clause or such other draft 
programme 部 may result from sub-clause (C) 。f this Clause, the agreed draft programme 
or re-draft programme shall become the Programme for carrying out the Assignment and 
shall be amended only with the approval of the Director’s Representative. 

27. Payments under this Agreement shall be made in accordance with the 
Schedule of Fees. 

28. Unless provided otherwise, the fees quoted in the Schedule of Fees shall 
be inclusive of all labour, materials and expenses incurred in the performance of the 
Services. 

29. Unless provided otherwise, payments shall be made in Hong Kong in 
Hong Kong dollars. 

30. (A) The Consultants shall specify in their claims for fees on a time basis and 
any reimbursement expenses associated with these fees incurred by the Consultants or one 
of their associated firms in a cuπency other than Hong Kong dollars the calendar month 
during which the Services to which they relate are performed. Payment shall be a汀anged
by conversion to Hong Kong dollars at the Selling (T.T.) rate in use by the Hong Kong 
and Shanghai Banking Corporation at the commencement of business on the last working 
day of that month. 

(B) The Consultants shall specify in their claims for other reimbursement 
expenses incurred in cu汀encies other than Hong Kong dollars the date on which the 
expenses were paid. Payment shall be aηanged by conversion to Hong Kong dollars at 
the Selling (T.T.) rate in use by the Hong Kong and Shanghai Banking Corporation at the 
commencement of business on the date the expense w品 paid.

(C) Payment of claims under sub-clauses (A) and (B) of this Clause may 
alternatively be aηanged by conversion to Hong Kong Dollars at the actual rate of 
exchange used, on production of a copy of the relevant exchange receipt issued by the 
bank. 
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31. (A) Except as provided for in sub-clause (B) of this Clause accounts of all 
money due from the Employer to the Consultants in accordance with this Agreement shall 
be paid within 28 days after receipt of the Consultants' invoice by the Director’S 

Representative. In the event of failure by the Employer to make payment to the 
Consultants in compliance with the provisions of this Clause the Employer shall pay to the 
Consultants interest at the judgement debt rate prescribed from time to time by the Rules 
of the Supreme Court (Chapter 4 of the Laws of Hong Kong)) (interpreted in accordance 
with the Hong Kong Reunification Ordinance) upon any overdue payment 企om the date 
on which the same should have been made. 

(B) If any item or part of an item of an account rendered by the Consultants is 
reasonably disputed or reasonably subject to ques討on by the Employer, the Employer 
shall within 14 days after receipt of the invoice by the Director's Representative inform 
the Consultants in writing of all items under dispute or subject to ques的n. Payment by 
the Employer of the remainder of that account shall not be withheld on such grounds and 
the provisions of sub-clause (A）。f this Clause shall apply to such remainder. 

32. The Consultants shall render their accounts for interim payments m 
accordance with the Schedule of Fees. 

33. The Consultants shall be entitled to payment for the performance of any 
Services which they could not reasonably have anticipated at the time of entering into this 
Agreement resulting from: 

(i) explana位ons or a吐justments made under Clause 7; 

(ii) changes to the Brief made under sub-clause (A) of Clause 17; 

(iii) clarifications or ins仙ctions given under sub-clause (B）。fClause 17; 

(iv) appointments or nominations made under sub-clause (B）。fClause 19; 

(v) responding to queries under sub-clause (B）。fClause 20; and 

(vi) instructions given under Clause 23. 

Provided that such Services are not attributable to default on the part of the Consultants. 

If there shall be a reduction in the Services resulting from : 

(i) explanations or a甸的tment made under Clause 7; 

(ii) changes to the Brief made under sub-clause (A）。fClause 17; 

(iii) clarifications or instructions given under sub-clause (B）。fClause 17; 

10 
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(iv) appointments or nominations made under sub-clause (B）。fClause 19; and 

(v) instructions given under Clause 23; 

then the Employer shall be entitled to a reduction in the lump sum fees in respect of such 
a reduction in the Services. 

35. (A) The Consultants shall be entitled to payment in respect of any additional Payment for delays 
costs they incur 部 a result of delays arising during the performance of the Services 
provided that the delays are not attributable to default on the part of the Consultants. 

(B) The Consultants shall noti砂 the Director’s Representative when a delay 
arises and shall detail what in their opinion are the reasons for the delay, the consequences 
or likely consequences of the delay and any additional costs they have incurred or may 
incur. 

(C) The Consultants shall keep such contempora可 records as may reasonably 
be necessa可 to support any claim for payment under this Clause and shall give to the 
Director's Representative details of the records being kept in respect thereof. Without 
necessarily admitting the Employer's liability, the Director’s Representative may require 
the Consultants to keep and agree with the Director’s Representative any additional 
contemporary records as are reasonable and may in the opinion of the Director’S 

Representative be material to the claim. The Consultants shall permit the Director's 
Representative to inspect all records kept pursuant to this Clause and shall supply copies 
thereof as and when the Director's Representative so requires. 

(D) After the giving of 刊的ce of delay to the Director’s Representative under 
sub-clause (B）。f this Clause, the Consultants shall，品 soon 品 is reasonable, send to the 
Director’s Representative a first interim account giving full and detailed particulars of the 
circumstances giving rise to the delay and any additional costs they incuηed. Thereafter 
at such intervals as the Director’s Representative may reasonably require, the Consultants 
shall send to the Director's Representative further up-to-date accounts giving the 
accumulated total of the additional costs and any further full and detailed particulars in 
relation thereto. 

(E) If the Consultants fail to comply with the provisions of sub-clause (B) of 
this Clause in respect of any claim, such claim shall not be considered. 

(F) If the Consultants fail to comply with the provisions of sub-clauses ( C) or 
(D) of this Clause in respect of any claim, the Director’s Representative may consider 
such claim only to the extent that the Director’s Representative is able on the information 
made available. 

(G) The Consultants shall take all reasonable steps to mitigate the costs which 
may be incurred as a result of the delays. 

11 
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36. Not used. 

37. The Consultants shall not have the right to assign or transfer the benefit 
and obligations of this Agreement or any part thereof. 

38. The Consultants shall obtain the prior written approval of the Director's 
Representative to : 

(i) the appointment of sub-consultants to undertake any part of the Services; 
and 

(ii) the replacement of any sub-consultant appointed under sub-clause (i) of 
this Clause. 

39. The appointment of sub-consultants to undertake any part of the Services 
shall not relieve the Consultants 企om any liability or obligation under this Agreement and 
they shall be responsible for the acts, default and neglects of any sub-consultant, his 
agents, servants or workmen as fully as if they were the acts, default and neglects of the 
Consultants, their agents, servants or workmen. 

40. Not used. 

41. (A) This Agreement may be suspended or terminated by the Employer at any 
time, by the Director's Representative giving the Consultants 3 months' notice in writing. 

(B) On suspension or termination the Consultants shall be paid all fees and 
expenses commensurate with the Services performed by them up to the date of suspension 
or termination which may then be due. 

(C) In the event of suspension or tem1ination the Consultants shall be entitled 
to reimbursement of the actual cost of or an amount in fair compensation for any financial 
commitment or obligation outstanding after the giving of the notice of suspension or 
termination which they have properly incurred in accordance with this Agreement prior to 
the giving of the notice of suspension or termination. 

(D) The payments referred to in sub-clauses (B) and (C) 。f this Clause shall be 
deemed in full and final payment for the Services up to the date of suspension or 
tem1ination. 

(E) In the event of suspension and subsequent resumption of this Agreement 
the Consultants shall be reimbursed any expenses necessarily incurred as a result of such 
resumption. 

(F) If this Agreement is resumed any payment of fees under this Clause except 
in respect of abortive work that has to be re-done shall rank as payment on account 
towards the fees payable under this Agreement. 

12 
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(G) Should this Agreement continue to be suspended for a period of more than 
two years then either : 

(i) it shall be terminated upon the written notice of either party; or 

(ii) it may be renego位ated with the agreement of both parties. 

42. (A) The Consultants shall not be liable for any failure to perform the Services 
caused by the special 討sks.

(B) Should the performance by the Consultants of the Services be prevented or 
adversely affected by the special risks, they shall forthwith give notice in writing thereof 
to the Director and, subject to such notice having been given, shall be reimbursed any 
extra costs and expenses 品 may have been necessarily incurred by reason of the special 
risks. 

(C) If at any time by reason of the special risks it shall be impossible or 
impracticable to give notice in writing to the Director in Hong Kong under the provisions 
of sub-clause (B) of this Clause, such notice may be given by or on behalf of the 
Consultants to any Economic and Trade Office of the Government wherever situated. 

(D) Should the performance of the Services be wholly or substantially 
prevented by the special risks for a period of not less than 90 consecutive days, the 
Consultants shall be entitled at the expiration of such period of 90 days to give to the 
Director not less than 14 days’ notice in w討ting terminating this Agreement. Upon the 
expiration of such notice, the Consultants shall be entitled to receive the same 
remuneration and reimbursement as if the Agreement had been terminated by the Director 
under Clause 41 plus any payr凹的 which may have become payable under sub-clause (B) 
。fthis Clause. 

(E) For the pu中ose of this Clause "the special risks" means the outbreak of 
war affecting Hong Kong, hostilities (whether war be declared or not), invasion, acts of 
foreign enemies, rebellion, revolution, military or usurped power, the overthrow whether 
by external or internal means of the Government, civil war, riot, disturbances, civil 
commotion or any similar cause beyond the control of the Consultants which prevents or 
adversely affects the performance of the Services. 

43. The Consultants shall have the right to appeal to the Director against any 
instruction or decision of the Director’s Representative which they consider to be 
unreasonable. 

44. (A) If any dispute or difference of any kind whatsoever shall arise between the 
Employer and the Consultants in connection with or arising out of this Agreement, either 
pa此y shall be entitled to refer the dispute or difference to the Director and the partner or 
director of the Consultants, who shall meet within 21 days of such matter being referred 
to them. 
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(B) If the dispute or difference cannot be resolved within 2 months of a 
meeting under sub-clause (A）。f this Clause or upon wri訂閱 agreement that the dispute or 
difference cannot be resolved, either the Employer or the Consultants may at any time 
thereafter request that the ma位er be referred to mediation in accordance with and subject 
to the Hong Kong Government Mediation Rules or any modification thereof for the time 
being in force. 

(C) If the ma口er cannot be resolved by mediation, or if either the Employer or 
the Consultants do not wish the matter to be referred to mediation then either the 
Employer or the Consultants may within the time sp的ified herein require that the matter 
shall be referred to arbitration in accordance with and subject to the provisions of the 
Arbitration Ordinance or any statutory modification thereof for the time being in force 
and any such reference shall be deemed to be a submission to arbitration within the 
meaning of such Ordinance. Any such reference to arbitration shall be made within 90 
days of either the refusal to mediate, or the failure of the mediation. 

(D) The Hong Kong International Arbitration Centre Domestic Arbitration 
Rules shall apply to any arbitration instituted in accordance with this Clause unless the 
parties agree to the contrary. 

45. The Consultants shall infom1 their employees who are engaged either 
directly or indirectly on the formulation and implementation of a Government project that 
the soliciting or accep討ng of an advantage as defined in the Prevention of Bribery 
Ordinance is not permitted. The Consultants shall also caution their employees against 
soliciting or accepting any excessive hospitali旬， entertainn1ent or inducements which 
would impair their impartiality in relation to the Government projects. 

46. (A) On appointment and during the currency of this Agreement, the 
Consultants must declare any interest if it is considered to be in real or apparent conflict 
with the Services. The Consultants shall not undertake any services, which could give 
rise to conflict of interest, except with the prior approval of the Director’s Representative 
which approval shall not be unreasonably withheld. 

(B) In any case, the Consultants or any of their associated companies shall not 
undertake any services for a contractor in respect of a contract between that contractor and 
the Employer for which the Consultants are providing a service to the Employer. 

47. (A) Without limiting their obligations and responsibilities nor their liability to 
indemnify the Employer under Clause 22 the Consultants shall, as 企om the date of 
commencement of this Agreement, and thereafter, maintain a minimun1 insurance cover 
of an amount as defined in the Brief to meet any claims that may be made by the 
Employer in respect of any negligence in or about the conduct of and performance by the 
Consultants, their servants and agents of all and singular the Services. The Consultants 
shall use their best endeavours to maintain the said cover for a period of six years 企om
comple位on of the works under the Assignment. Either in the same policy or additionally, 
the Consultants shall maintain sufficient insurance, for the like period, as would properly 
protect the Consultants against any claims by third parties in respect of the perfom1ance of 
the Services by the Consultants. 
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(B) fu. the event that through no fault of the Consultants it becomes impractical 
or unreasonable to maintain the said cover for the full period required by sub-clause (A) 
。f this Clause, the Director’s Representative may approve alternative aηangements. 

(C) The foregoing insurance policy or policies shall be effected with an insurer 
( or insurers) and in te口ns acceptable to the Employer. Throughout the period of 
insurance the Consultants shall each year lodge with the Employer a certificate signed by 
and on behalf of the Consultants' insurers stating that the said policy or policies of 
insurance remain in force. 

15 
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SPECIAL CONDITIONS OF EMPLOY耳1ENT

Replace the terms “Director吋

Representative" by "Com且1issio且巴l” 組ι

R巴~pies·enfativ·己刊 respectiv'εiy 'in 血e General C。ndhiohs ofEi:泣p·loyineii t. 

"Director’s and S.C.E. l Commissioner and 

Commissioner’S 

'Represen包ti~~

S.C.E. 2.1. 訂1e Consultants hereby irrecoverably authorize, consent 

and agree that the Ernplo'yer may, whenever the Employer considers 

appropriate or upon request by any person (wri位en ·or o也erwise）個d

without ur也er referenGe to the Consultants, disclose to any person 1n 

such for抽出dm祖rter ·as the 'Employer dee祖且缸，

Disclosure of Fees 
Payab.le to the 

Consultants 

也e fees, costs 組d expenses payable by the Employer for 

M伊拉泡出e Consultants; and 

(a) 

the lump sum fee proposal submitted by the selected 

Consultants (in c自己 of assignme:11t remunerated on lump 

sum fee basis) / the notional ti且e charge ceiling for 由e

consultancy study (in c也e of assignment remunerated on 

basis) ／血色 esti且ated lu血p

based on the :percent.age-fee 

by the selected consul值nt （但

assigrunent remunerated tm percenta軒”f巴巴 b臼is).

(b) 

fee 

of 

sum 

proposal 

case 

time-charge 

calculated 

submi投ed

S.C.E. 2 

詛y, to.make 叩y cl位血s <1;g！垣n泣也e) ~n:iployer. fo:t: 紅1y losses, damages, . 

costs, cho/區es, liab血討白， deman肉， procee~gs and actions 也at may 

arise out of or in cons＇刊記nee of such clisclosure by ﹒過eEmployer.

Clause 21 · of Generai Conditions of Employment js S.C.E. 3 

deleted and replaced wi也 the following clauses:-

Exclusive 

Ownership 

(A) The Employer shall become 也已 absolute and exclusive owner of 

all Deliverables and all inteliectual prope前y rights subsisting the.rein 

企ee 丘。再 all encumbrances save 1hose intellectual property rights 

belonging to a th_ird p叮叮r in respect qf which sub-clausεcq of 也is

Clause shall apply. 
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句：

但） The Consult阻ts hereby undertake 叩d w缸組t to the Employer 

也at 也ey 缸e, except i且 respect of those Deliverables referred to in 

sub-clause (C) of this Clause, the sole legal and beneficial own位 of all 

intellectual prope呵F righ臼 in all Deliverables. 

(C) τbe Cons叫恤臼 hereby further undertake and w缸詛t to 也e

Employer 也at to the extent也at beneficial ownership of any intellectual 

prop叮句泣gh包 subsisting 且也y Deliverables 紅色 V臼ted i且也yone other 

曲也 the Consultants, the Consultants shall procur己也鼠也c beneficial 

owner shall g叩t to the Employer and 組y person 扭曲e Director’S 

Representa世ve may 出s的1ct : · (i) a transferable, non” exclusive, 

royaltjι企ee and irrevocable licence ( c~g 白色 right to grant 

sub-]Jcences) to u丘lize 也e intellectual property 丘ghts in such 

Deliverables for all purposes contemplat己d under 也is Agreement or 

expressly agreed to in writing by the relevant beneficial owner 也ereof;

and的血 j.ndemni旬，可on the same terms mutatis mutandis 個 those set 

out 且 sub-cla,use (E) of 也is Clause. For the avoid血ce of doubt，也y

such licence anιindemni句F S祖ied shall not be determined if 也is

Agreeme且t is suspended or dete白白1ed · pursuant to Clause 41 or 

。由erwise.

ρ） The Consultants shall, at 也e request of the Director's 

Representative, do such ac臼 and execute all such deeds and docu血ents

(or procure 也at 也e same be done or executed）品也e Director's 

Representative may require to vest 叩y or all of the rights referred to 扭

曲is Clause in the Employer or any other person 倒也e Director’S 

Representative may instruct. The Consultants shall bear﹒由ei.r own 

cosLs and expenses詛 relation thereto. 

。；） The Consultants hereby indemnify the Employer agai且st· all 

clai血s, proceedings, actions, damages 阻d losses incurred or sustained 

by the Emplo了er arising 企om 也e use of the Deliverables 阻d 吐le

intellectual prope均r rights subsisting therein (whether owned by the 

ConsuliE.且ts or · other parties) provided 吐1at in respect of those 

intellectual prop巳，rty rights referred to in sub-c]ause (C) of tl臼 C﹞ause,

the liabili可 of自己 Cons叫臼nts Tu1der 也is sub-clause (E) shall be limited 

to liab山ty arising from uses for 也e purposes coutemplaied under 由is

Agreement or express]y agreed to m wri位ng by Lhe relevant beneficial 

owner 自己reof. 叮1e ind巴血且可 herein shall survive termination of 也is

2 
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Agreement. 

(F) Solely ·for the purpose of 也is Clause,“Deliverables" _me也s all 

也e reports, dra-叫ngs, documents, so丑W缸e, certi直cates or other .ite血s

des.crib吋扭曲 B厄ef （咐他缸 or not such r句帥，d心郎，

docu血凹的， so丑ware, cer世:ficates or other· items described 扭曲巳 B.rief
are in cor且plete手 forms or o也erwise) whicli 的 to b~ produced by the 

Consul旭nts under the Assign血ent.

S.C.耳. 4 Clause 41 of General Conditions of E~loyment is 

amended by adding the following sub-clause:-

(H) Upon suspension or 甜甜由1ation 血e Consultants sbali forthwith 

泣 their own costs deliver to 吐1e Director's Representative number of 

copies as stated in也e Study Brief of all Deliverables 甘lUS f缸 carried out 

UJ? to 曲e date of suspension or te~ation. 

S.C.E. 5 叮1e Consul但nt shall : 

、
、
自
’
，

a ／
’
‘
、

appoint the Key Team Member as proposed 扭曲e

Technical Proposal submitted to Tr位1Sport Dep訂tment

vide letter dated ; and 

(b) not replace the Key Tea且 Member appointed under 

sub-clause (a) of this clause 叫出out伽 prior written 

approval of世1e Director’s Representative. 

S.C.E. 6 General Conditions of Employment Clause 47 is d~leted 

and replac巴d by the fol]owing: 

（吋 W1也out limiting 也eir obliga位ans and responsibilities nor 也eir

liab江i句 to indernr峙， the Employer under Clause 22 the Consulta凶

shall，也企om 也e date ·of com且encement of 血js Agreement, and 

也ereafter, main扭扭 prnf~ssional indemni可 insurance wi也 a 血inimurn

cover of血紅nount臼 stated且也e Brief to meet 血y claims 由at may be 

made by the Employer in respect of 血y negligenc巴 in or about the 

conduct of and · performance by the · Consultan色， their serv組.ts 個d

agents of all and singular the Services. τn巳 Cons叫但nts sha11 use their 

best endeavours to m也tain 血色 said cover for a period of 6 ye缸s from 

3 
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completion of the Services under the Assign血ent. Ei也er 臼 the same 

policy or ad逝世on叫ly﹜也e · Consul臼n臼 shall m血泊in 訊過cient

insur也ce, for 1he like perio止 as would properly prot早ct 也e Consul凶.ts

ag泣且st 組y clai血S by 出rd parties in respect of 也e perform血ce of也e

Services b-y th.e Consultants. · 

(b) In 也e event 也at 也e insur個ce cover required by sub-claus·e (a) 

above ceases to be available at reasonable co血mercial rates，也c

Cons斗ltants shall mruntain professional 且de血且ity ins叮ance at 也e

血的d且mn level of cover which is available at re臼onabJe commercial 

rates, provided也at 也e Consul泊nts h臨的扭扭ed the prior agreement in 

writing of the Employer to such reduced level of i且surance cover. 

(c) If 曲e Consul臼nts shall fi位1 upon request to produce to 也e

Employer satisfactory e吋dence 也at there is in force professional 

扭曲目且可但sur血ce reg凶red by sub-clause (a) above or 臼血ay have 

been agreed 臼 accord祖cewi也 sub-clause (b) above, the Employer may 

e能ct and keep in force 個y such .insurnnce 血d pay such premiu且由

may be necess訂y for 也at purpose.τbe Employer shall b.e en世tled 的

deduct such premium, toge·由er ，咱也 expenses 詛curred 企0血臼y sums 

due to 由e Cons叫個2臼 under the Agreement and/or to recover such 

a且ount as a debt企0血 the Consul但且i:s.

-S.C.E. 7 Clause 31 of也e General Conditions of Employment is 

deleted a且d replaced by the following: 

(A) Except as provided for in sub-clause ~）。f也is Clause accounts 

of all 血oney due 企om fl?.e Employer to the Consul旭nts 但 acco.rdanc巴

wi曲曲is Agreement shall be paid v,吐吐血 28 days after receipt of the 

O;msultants' invoice by the Director ’s Representative. In the event of 

faillli e by the Employer to make payment to the Consultants in 

compliance wi也 the provisions of也is Clause the Employer shall pay to 

the Consultants 'interest at one percent below' the judgment debt rate 

prescribed 企om ti且e to time by 也e Rules of the High Court (Chapter 4 

o.ftlle Laws ofHong Kong) upon也y overdue payment from the date on 

which the s位ne should have been made. 

(B) If any item or p也t of 血 ite且 of a且 account rendered by the 

Cons叫tan包 is reasonably disputed or reasonably subject to ques位on by 

4 
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也e Employer，由e Employer shall wi也且 I4 days after receipt of 也e

invoice by 也e Director 's Representative 凶arm 也e Consult血ts in 

writing of all items under 也spute or sub}ect to question. Payment by 

the Employer of the rem位nd巳r of也at account shall not be wi世ilield on 

such grounds and 曲e p_rovisions of sub-clause (A_）.。f this Clause shall 
.. appiy fo such re血afud已r. ·

S.C.E. 8 · Sub-clause (D) of General Conditions of Employment 

.Clause 44 shall be replaced by the following: 

。）） (i) Subject to paragraphs (ii) and （且i）。f this sub-clause，也e

Hong Kong Int巳rnational Arbitration Centre Domes世C

Arbitration Rules (the Arbitration Rule吵 shall apply to 

any arbitration instituted in accordance wi曲也is Clause. 

（位） Notwi也s臼且ding iuticle 8 .2 and Article 13 of 自己

Arbitration Rules，也e place of meetings 血d hearings in . 

the arbitration shall be Hong Kong unless the parties 

otherwise agree. 

(iii) Ar世cle 26 of the Arbitration Rules shall be deleted a且d

replaced by: 

‘26. I The arbitration proceedings are private 個d

confidential between 也.e p缸ties and 也已 arbitrator. No 

扭formation relating to 也e arbitration shall be disclosed 

by any person without the written conBent of each and 

every p缸ty to 由e arbitration. Disclosures 缸e permissible 

where disclosures 一

(a) are necess位y for implementation dr enforcement; 

(b）位e req·吋red by 吐1e p缸世es' auditors or for some other 

Iegiilinate.business re訕。n﹔

(c) are required by any order of自己 cou巾。fHongKong

or other judicial tribunal; 

（吐） which 位e necess缸y for the making of claims ag位nsi

5 
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Con:fiden討ality S.C.E. 9 

’ ., 

也y 也扛d p缸句F or to defend a clai且 brought by any 

t旭rd par句．

’ 26.2 Non吋也s但且也且g Ar世cle 26.1 阻吐 subject to the 

folio制n:g：· ···位rovisio也γ 品e－ .－· 血紅彭 白血pruing ·tfi己

Govern血ent of the Hong Kong Special Ad血inistrative

Region （也e Government p缸句）血ay disclose 由e outj.扭e

of 血y dispute 制也也e o也er p訂命組d 也e outco血e of 

出c arbitration to 白色 Public Accounts Co1:11血泊ee of也e

Legislative Council upon its reques仁 Before disclosures 

缸e made to the said Committee, the Government p缸句r

shall inform 也已 。也er p缸可. Disclosures shall not be 

made to the said Co血血i訂閱 before e可iry of the first 6 

mon由s 企om the date of the outco血e of 也e arbitration 

without the written consent of the other p缸句r but such 

con.sent shall not be unreasonably 叫也be1d. The other 

p訂句r shall be deemed to have given his consent to 

disclosures o且也e expiry of the :first 6 mon由s 企0且也e

date of the outcome of 也e arbi訂ation. The other p叮叮F

m呵， if be considers necess位y to protect 也e sensitive 

nature of certain 凶0工mation relating to 趾血， request 也e

Government p缸句r to disclose such spec迫ed information 

to the said Committee.strictly O立 a con.fiden世al b扭扭. If 

the Government p缸ty considers 也at there 缸e legi世血ate

grounds to accede to 吐1e. other p紅紗，s request, 也e

Government p缸句r shall convey 也e request to the said 

Com血i討ee for its consideration. ’ 

Replace Clause 9 of the General Conditions of 
Employment by the following clause: 

(A) Except 臼 necess位于 for th己 performance of the Services 白e

Consultants shall not ( except wi曲曲e prior wri討en consent or 白

白吋ucted by 也e Director's Representative) disclose 也已 t巴nns and 

conditions of 也is Agreement or﹒血y report, docu且ent, specification, 

· drawing, pl缸， software, data or o也er particulars 扣misbed by or · on. 

behalf of也e Employer in connection therewith, or 組y such or sim日訂

information g叮ierated or produced by the Consultants pursuant to 也is
Agreement, to any person other 也叩 a person employed or engaged by 

已



282

the Consul但且包血 C位叩也g out 由is Assio吋且ent，血 agent of 血色

Consul臼且訟， any approved sub-cons叫個且t or 也巴 ~ons叫臼n臼t

accountants, insurers 也d legal advisers. 

_(B)_ PJ?..Y di平均峙的：－~ype呵呵 ~g~~t~ .~~~：已O~叫且早早 accountant,
血surer, legal adviser permitted under sub-clause (A）。f也is claru;e shall 

be h 蛇ict confidence and shall be on a 11need to know" basis and 

extend only so f紅白血ay be nee的S缸y for the p四poses of 也is

Agree且ent.

(C) TI1e Consultants shall take all necess缸y me部叮叮 （including by 

way of contractual provisions where appropriate) to ensure 油位也eir

e血ployees, agents, sub-cons叫臼a臼 and advisers 品 men:世oned in 

sub-claµse (A）缸e aware of and shall co血:ply wi也出e con.:fidentiali:可

a且d non-disGlosure provisio且s contained 扭曲is Agreement. If required 

by the Employer, the Cons叫旭n undertake to procure for and on behalf 

of the Employer a con:fiden世ality agreement in a form to be pr巴scribed

by 由e Empl。yer 企0血血y employee, ag'ent, sub-consultant and° adviser 

to whom any confidential information is to be disclosed. 

(D) The Consul臼nts shall not wi也out the prior written consent of 

the Director's Representa世ve publish, either alone or in coniunc世onwi血

也y other person，血祖y newspaper, magaz出院 periodical or 吐lIOU拉且y

elec甘0吋c mediu血，也y ar世cle, photograph or illustration relating to this 

Agreement. 

(E) 芷也e Consultants have provided fl?.e Employer wi也 docwnents

組d i且formation which 也ey have declared in w刮ng to be confidential 

and s臼mped accordi且gly whether in relation to 也eir prac世ce or speci泣

circu血泣血臼s or for o由巴r good causes，四iless 也e Director -v.吐血祖師ro

morr也s of receipt of such informa:世on by notice 垣 writing disagrees, 

也en 也at information will be treated as confidential. In relation to 

dispute~ between the Employer and the Consultan凶， the Employer may 

subject, to 也e following provisions disclose 也e outline of 組y dispute · 

and the term.s of settlement for which a settlement agreement has be巴n

reached wi血也e Cons叫臼nts or 也e outcome of the arbitration or any 

other me臼s of resolu世on of dispute to the Pubiic Accounts CoJJ?rrrittee 

of the Legislative Council upon its request. .Before disclos叮叮叮巳

made to 血e said Committee, the E T且ployer shall inform 血色 Consultants. 

7 
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Prevention of 

bribe可F

.. . . 

. rnsclasures shall not be made to 由e said Com血泊ee before e，中iry of 

the first 6 血。且也s fro血也e date of the se組ement agreemen立的itration

award or，扭曲e c臼e may be, outcome· i:,f other 血e個s of resolu世on of 

disp叫e w:itJ;i.out the written consent of the Consultants but such consent 

~h,aU: po.t: .be .unreasonably wi也held. ·· Tl:Hf Cons世臼nti shall·be ciee血eel°
to have given 也巴拉 consent to disclosures on 也e expiry of the first 6 

mon也s 企Om the date of the settlement agree血ent, arbitration award or, 

扭曲e c臼6 血ay b巴， outco血e .of other me血s of resolution of dispute. 

The Consul包ntsmay，江也ey consider ne臼ss缸y to protect the seosi世ve

nature of certain information relating to 也em, request the Employer to 

disclose such spec迫ed informa~io且 to the said Co血血ittee strictly on a 

co且直den世al·b臼is. If the Employer considers that there 缸e legi也nate

grounds to accede to. 由e Cons叫但2恕， request, the Employer shall 

.convey也e request to the said Com血ittee for its consideration. 

們 '14e Cons址包nts shall indemnify and keep indemnified－也e

Employer against all loss, liabili世郎， da血ages, ∞此， legal co拙，

professional 組d o也er expe自由 of個y nature whatsoever the Employer 

. may suffer, susta出 or incw·, whether direct_ or consequential, arising out 

. of or in connection wi也 any breach by 也e Cons凶包nts ··or. 由eir

employees, agents, sub-consultants, accoun包nts, insurers or legal 

adviser of this clause. 

(G) The provision of出is Clause shall survive 也e term血ati.on of this 
Agreement (however occ臼ioned) and shall continue 扭扣且 force and 

effect notwithstanding such termination. 

S.C.E. 10 Replace Clause· 45 . of the General Conditions of 

Employment by the following clause: 

The Consultants shall prohibit 也eir employees, agentc; 個d

· sub-consultants who 缸e involved i且也is Assignment from offo丘時，

soliciting or accepting any advantage ．自 defined i且也e Prevention of 

B丘be可r Ordin也ce, Cap 201. τ古巴 Consultants shall also caution 曲曲

C血ployees, agents 組d sub-consultants ag但nst soliciting or accepting 

any excessive hospi臼1i旬， entertaimpent or inducements which would 

i血pair 吐1eir imp訂tiality in relation to 也e Assign血ent.τbe

Consultants shall iake all necess缸y :i;neasures (including by way of 

contractual provisions and/or providing training workshops wher巴

8 
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appropriate) to ensur皂白鼠也自己mpioyees, ag巴的 and sub-co扭曲也ts

缸eaw紅e of the aforesaid prohibi吐。玖姐d wilJ not solicit or accept 血y
.adv血tages, excessiv巴 hσspitaliiy etc when conduc位ng business 血

connec世on制也由js Agreement. 

S.C:E. il· .. Add 也e -'following sub:·clauses to 也e en吐 of.Clause 4.6 .. 
sub-clause (B）。f也e General Condi世ons of Employment: 

(C) 甘1e Consultants shall re抖扭曲eir employees，郁的血d

sub-consultants who 訂e involved in 甘ris Agreement to declare in 

wri由屯的也e Consultan臼個y con立ict or potential conflict between 

由此personal/financial interests and 白白 duti臼詛 connection wi曲曲is

Agreement. In 吐1巴 event 由at such. conflict or potential conflict is 

disclosed 血 a dee!位ation， 由e Consultants shall for也with take such 

reasonable measures 站 are necess釘y to 血itigate as f缸臼 possible or 

re血.ave 也e conflict or potential conflict so disclosed. 

(D） τbe Consult.ants shall prohibit their employees who 缸e involved 

且也is Agreement from engagi時扭扭y work or employment other th個

in 也e performance of 也is Agreerner泣， wi也 or without remuneratio芯，

which co址d create or potentially give rise to a conflict between their 

personal/financial interests 飢d 由eir duties in connection wi白山S

Agreement. The Consultants shall require 也eir agents and 

sub-consultants to impose similar restriction o且也eir employees by way 

of a contractual provision. 

(E) τ'he Consultants shall talce all necess叮 me血的具（inclu他g by 

way of con仕actual provision.s where appropriate) to ensure 也at 也eir

employees, agents a.nd sub-consultants .who are involved 扭曲is

Agreement 缸c aware of 也e provisions under the aforesaid sub-~lauses 

(C〕 andρ）．

S.C.E. 12τbe Consultants shall submit a signed declaration 詛 a

form presc吐.bed or approved by 也e Employer to con五rm compliance 

with the provisions on e也ical commi台nent 且d conf1den世ality 臼 stated

in SCE Clauses 9, 1。但d 11 when demand is made .for payment. under 

也is Agreement at a 企equency, which shall not be more 企equent than 

once per mon甘1，也可εci五ed by the Director's Representaiive . 正由E

Consulta且ts fail to sub立rit the declara:世on 站 required, the Employer 

9 



285

dF mM

I 

出

J
t－

4

．

沱

0
．

C

地
叫
組

ozt 
b

－

h
u品

UUMP

--
-rL 

J
I
0

。
。

requrre血ents .

shall be en叫“to wi也hold payment m世1 such declaration is submi臼ed

組d白色 Consul認耳的 shall not be entitled to interest扭曲atpe：泣。d.

S.C.E. 13 Toe Cons叫旭nts aclmowledge 也at 也ey have been 

r~：別時d也a~ dishones旬，． 曲的叫· GOJ::.[:Uj>世.on o且也eirpart 自由ose：叮 －

their employees，啥也包 or sub-consul旭且ts who 缸e involved 旭 this
Agree血ent血ay lead to prosecution under，吶也out limitation, section 9 

of世1e Prevention 個d Bribe可r Ordinance, Cap 201﹔ sec·誼。n 17,sec丘OD

18D or section 19 of the The丑 Ord.in也ce, Cap 210 and section 16] of 

也e Crimes Ordinance, Cap 200. These o宜ences corn血only car呼呼.on

conviction terms of imprison血en士.

10 
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Operator Route No. 
CTB 
CTB 6 

CTB 6 

CTB 6 

CTB 7 

CTB 10 
CTB 11 
CTB 11 
CTB 1 1 
CTB 1 1 
CTB 11 
CTB 11 
CTB 12 
CTB 19 
CTB 40 
CTB 48 
CTB 48 
CTB 48 
CTB 70 
CTB 70 
CTB 71 
CTB 72 
CTB 73 
CTB 75 

CTB 76 

CTB 77 
CTB 85 
CTB 85 
CTB 90 
CTB 96 
CTB 97 
CTB 98 
CTB 99 
CTB 260 
CTB 314 
CTB 511 
CTB 592 
CTB 592 
CTB 629 
CTB 780 
CTB 788 
CTB 789 
CTB 930 

Aooendix 3 
(Page 1 of 23) 

Franchised Bus Servics in Hone Kone 

Oriein Destination 
Felix Villas Happy Valley (Upper) 
Central (Exchange Square) Stanley Prison (Via Ma Hang) 

Central (Exchange Square) 
Stanley Prison (Via Chung Hom Kok & 
Ma Hang) 

Central (Exchange Square) Stanley Prison (Omit Ma Hang) 
Shek Pai Wan Estate Public Transport 

Central (Central Ferry Piers) 
Interchange 
Kennedy Town North Point Ferry 
Central (Ferry Piers) Jardine's Lookout (Circular) 
Yee W o Street Central (Ferry Piers) 
Mount Butler Road (Jardine Court) Central (Ferry Piers) 
Central (Ferry Piers) Tai Hang Drive 
Central (Central Ferry Piers) Tai Hang Drive 
Central (Ferry Piers) Jardine’s Lookout 
Central (Central Ferry Piers) Robinson Road (Circular) 
Siu Sai Wan (Island Resort) Tai Hang Road 
Wah Fu 仔forth) Wan Chai North 
Ocean Park Wah Fu (Circular) 
Sham Wan Wah Fu (Circular) 
Sham Wan Wah Fu 
WahKwai Central (Exchange Square) 
Aberdeen Central (Exchange Square) 
Wong Chuk Hang Central (Wing Wo Street)(Circular) 
Wah Kwai Causeway Bay (Moreton Terrace) 
Cyberport I Wah Fu (North) Stanley Prison 
Shum Wan Public Transport Terminus Central (Exchange Square) 
Shek Pai Wan Estate Public Transport Causeway Bay (Pennington 
Interchange Street)(Circular) 
Tin Wan Estate Shau Kei Wan 
Siu Sai Wan (Island Resort) Braemar Hill (Circular) 
Siu Sai Wan (Island Resort) North Point Ferry 
Ap Lei Chau Estate Central (Exchange Square) 
Lei Tung Estate Causeway Bay (Moreton Terrace) 
Lei Tung Estate Central (Exchange Square} 
Lei Tung Estate Aberdeen (Chengtu Road) 
South Horizons Shau Kei Wan 
Central (Exchange Square) Stanley Prison 
Siu Sai Wan (Island Resort) Stanley (Circular) 
Tai Han立 Drive Central (Central Ferry Piers) 
South Horizons Causeway Bay (Moreton Terrace) 
Ap Lei Chau Estate Causeway Bay (Moreton Terrace) 
Central (Star Ferry) Ocean Park (Main Entrance) 
Chai Wan (East) Central (Central Ferry Piers) 
Siu Sai Wan (Island Resort) Central (Macau Ferry) 
Siu Sai Wan (Island Resort) Admiralty (Rodney Street) 
Tsuen Wan (Discovery Park) Wan Chai North 
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Operator Route No. 
CTB 930 
CTB 962 
CTB 967 
CTB 969 
CTB 969 
CTB 969 
CTB 973 
CTB 12A 
CTB 12M 
CTB 19P 
CTB IP 

CTB IP 

CTB 25A 

CTB 37A 
CTB 37B 
CTB 37B 
CTB 37X 
CTB 40恥4

CTB 40P 
CTB 40P 
CTB 40P 
CTB 41A 

CTB 的M

CTB 47P 

CTB 5B 
CTB 5B 
CTB 5B 
CTB 5X 
CTB 6A 
CTB 6X 

CTB 70P 

CTB 71P 
CTB 72A 
CTB 73P 
CTB 77X 
CTB 780P 
CTB 85A 
CTB 85A 
CTB 85A 
CTB 85P 
CTB 8X 

Aooendix 3 
(Page 2 of 23) 

Franchised Bus Servics in Hon!! Kon!! 

Origin Destination 
Tsuen Wan West Station Wan Chai North 
Tuen Mun (Lung Mun Oasis) Causeway Bay (Moreton Terrace) 
Tin Shui Wai North (Tin Yan Estate) Admiralty Station (West) 
Tin Shui Wai Town Center Causeway Bay (Moreton Terrace) 
Tin Yiu Estate Causeway Bay (Moreton Terrace) 
Kingswood Villas (Locwood Court) Causeway Bay (Moreton Terrace) 
Tsim Sha Tsui East (Mody Road) Stanley 
Admiralty (Tamar Street) Macdonnell Road (Circular) 
Admiralty (Tamar Street) Park Road (Circular) 
Shau Kei Wan Tai Hang Road 
Happy Valley (Wong Nai Chung Road) Central(Central Market) 
Central (Des Voeux Road Central Outside 

Happy Valley (Upper) 
Hang Seng Bank Headquarters) 
Wan Chai (Hong Kong Convention And 

Braemar Hill (Circular) 
Exhibition Centre Extension) 
Chi Fu Fa Yuen Admiralty (Circular) 
Chi Fu Fa Yuen Central (Circular) 
Central (Exchan只e Square) Chi Fu Fa Yuen 
Chi Fu Fa Yuen Central (Circular) 
Wah Fu 仆forth) Admiralty (Central Government Office) 
Wah Fu (North) Robinson Road 
Shum Wan Public Transport Terminus Robinson Road 
Wah Kwai Robinson Road 
Wah Fu (Central) North Point Ferry 

Tin Wan Estate 
Shek Tong Tsui(Des Voeux Road West 
Near Hill Road)(Circular) 

Kennedy Town (Belcher Bay Temporary 
Wong Chuk Hang 

Bus Terminus) 
Kennedy Town Hong Kong Stadium 
Kennedy Town Causeway Bay 
Causeway Bay Kennedy Town 
Kennedy Town Causeway Bay (Whitfield Road) 
Central (Exchange Square) Stanley Fort Gate 
Central (Exchange Square) Stanley Prison 
Shek Pai Wan Estate Public Transport 

Central (Exchange Square) 
Interchange 
Sham Wan Public Transport Terminus Central (Central Ferry Piers) 
Shum Wan Public Transport Terminus Causeway Bay (Moreton Teηace) 
Aberdeen (Ocean Court) Cyberport 
Wah Kwai Estate Sai Wan Ho (Tai Hong Street) 
Chai Wan (Hing Wah Estate) Central (Central Ferry Piers) 
0 i Yin Street Braemar Hill 
Island Place Shau Kei Wan 
Shau Kei Wan Braemar Hill 
Siu Sai Wan (Island Resort) Braemar Hill 
Siu Sai Wan (Island Resort) Happy Valley (Lower) 
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Operator Route No. 
CTB 90B 
CTB 90C 
CTB 930A 
CTB 930X 
CTB 93C 
CTB 93C 
CTB 95C 
CTB 95P 

CTB 962A 

CTB 962B 
CTB 962B 
CTB 962B 

CTB 962C 

CTB 962C 
CTB 962P 
CTB 962S 
CTB 962X 
CTB 967X 
CTB 967X 
CTB 969A 
CTB 969A 
CTB 969B 
CTB 969B 
CTB 969C 
CTB 969P 
CTB 969X 
CTB 973P 
CTB 97A 
CTB 97A 
CTB 97A 
CTB 97A 
CTB 99X 
CTB 99X 
CTB AlO 
CTB All 
CTB A12 
CTB A12 
CTB A20 
CTB A21 
CTB A22 

CTB A22 

CTB A29 
CTB A29P 

Aooendix 3 
(Page 3 of 23) 

Franchised Bus Servics in Hon!! Kon!! 

Origin Destination 
South Horizons Admiralty Station (East) 
Ap Lei Chau (Main Street, Ap Lei Chau) Central (Jardine House) 
Tsuen Wan (Discovery Park) Wan Chai North 
Wan Chai North Tsuen Wan (Discovery Park) 
Main Street Ap Lei Chau Caine Road 
Tin Wan Estate Bus Terminus Caine Road 
Ap Lei Chau Estate Chi Fu Fa Yuen (Circular) 
Tin Wan Estate Ap Lei Chau Estate 

Tuen Mun (Yuet Wu Villa) 
Admiralty(Cotton Tree Drive Slip Road 
Outside Lippo Centre) 

Tuen Mun (Chi Lok Fa Yuen) Causeway Bay (Moreton Terrace) 
Tuen Mun (Chi Lok Fa Yuen) Admiralty (West) 
Luard Road Tuen Mun (Chi Lok Fa Yuen) 
Quarry Bay (King’s Road Opposite Sunway 

Tuen Mun (Lung Mun Oasis) 
Gardens) 
Tuen Mun (Lung Mun Oasis) Taikoo (Kornhill Plaza) 
Tuen Mun (Lung Mun Oasis) Causeway Bay (Moreton Terrace) 
Tuen Mun (Chi Lok Fa Yuen) Causeway Bay (Moreton Terrace) 
Tuen Mun (Lung Mun Oasis) Causeway Bay (Moreton Terrace) 
Tin Shui Wai (Tin Yan Estate) Causeway Bay(Via Tin Shui Wai N。此h)
Causeway Bay (Moreton Terrace) Tin Shui Wai (Tin Yan Estate) 
Tin Shui Wai Town Centre Admiralty (Lippo Centre) 
Wan Chai (Hennessy Road) Tin Shui Wai Town Centre 
Tin Shui Wai Town Centre Wan Chai 
Kin頁swood Villas (Locwood Court) Wan Chai (Hennessy Road) 
Quarry Bay Tin Shui Wai (Tin Chung Cou的
Tin Shui Wai Town Centre Causeway Bay (Moreton Terrace) 
Tin Shui Wai Town Centre Causeway Bay (Leighton Centre) 
Shum Wan Public Transport Terminus Tsim Sha Tsui East (Mody Road) 
Ap Lei Chau (Main Street, Ap Lei Chau) Sham Wan (Via Wong Chuk 
Lei Tung Estate Sham Wan (Circular) 
Lei Tun頁 Estate Wong Chuk Hang 
Ap Lei Chau (Main Street, Ap Lei Chau) Sham Wan (Circular) 
South Horizons Sai Wan Ho (Tai Hong Street) 
Ap Lei Chau (Main Street, Ap Lei Chau) Sai Wan Ho (Tai Hong Street) 
Ap Lei Chau (Lee Lok Street) Airport (Ground Transportation Centre) 
North Point Ferry Pier Airport (Ground Transportation Centre) 
Siu Sai Wan (Island Resort) Airport (Ground Transportation Centre) 
Siu Sai Wan (Island Reso11) Airport (Via Cathay City / Cad 
Hung Hom Station Airport (Ground Transportation Centre) 
Hung Hom Station Airport (Ground Transportation Centre) 
Lam Tin Station Airport (Ground Transportation Centre) 

Lam Tin Station 
Airport (Cathay City / Ground 
Transportation Centre) 

Tseung Kwan O (Po Lam ) Airport (Ground Transportation Centre) 
Tseung Kwan O Station Airport (Ground Transportation Centre) 
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Operator Route No. 
CTB A29P 
CTB B3 
CTB B3A 
CTB B3M 
CTB B3X 
CTB Ell 
CTB El lA 
CTB El IS 
CTB E21 
CTB E21A 
CTB E21C 
CTB E21X 
CTB E22 
CTB E22A 
CTB E22C 
CTB E22P 

CTB E22S 

CTB E22X 
CTB E23 
CTB Nll 
CTB N21 

CTB N21A 

CTB N23 
CTB N26 
CTB N29 
CTB N72 
CTB N8X 
CTB N90 
CTB N962 
CTB N969 

CTB NAll 

CTB NA21 
CTB NA29 

CTB S52 

CTB S52P 

CTB S56 

CTB S56 
CTB X962 
K.1',個

KMB 2 

Aooendix 3 
(Page 4 of 23) 

Franchised Bus Servics in Hon!!: Kon!!: 

Origin Destination 
Tseung Kwan O Station Airport (Via Cathay City) 
Tuen Mun Pier Head Shenzhen Bay Port 
Shan King Estate Shenzhen Bay Port 
Shenzhen Bay Port Tuen Mun Station(Circular) 
Tuen Mun Town Centre Shenzhen Bay Port 
Tin Hau Station Asiaworld-Expo 
Tin Hau Station Asiaworld-Expo 
Yat Tung Estate Public Transport Tin Hau Station 
Tai Kok Tsui (Island Harbourview) Asiaworld-Expo 
Ho Man Tin (Oi Man Estate) Tung Chung (Yat Tung Estate) 
Tai Kok Tsui (Island Harbourview) Aircraft Maintenance Area 
Tung Chung (Y at Tung Estate) Hung Hom Station 
Lam Tin (North) Asiaworld-Expo 
Tseung Kwan O (Hon只 Sing Garden) Asiaworld-Expo 
Tiu Ken只 Leng Station Aircraft Maintenance Area 
Yau Tong Asiaworld-Expo 
Tung Chung (Yat Tung Estate Public Tseung Kwan O (Po Lam Public Transport 
Transport Terminus) Interchange) 
Yau Tong Asiaworld-Expo 
Tsz Wan Shan (South) Airport (Ground Transportation Centre) 
Central (Macau Ferry) Airport (Ground Transportation Centre) 
Tsim Sha Tsui (Star Ferry) Airport (Ground Transportation Centre) 

Tsim Sha Tsui (Star Ferry) 
Airport (Via Tung Chung North / Yat Tung 
Estate) 

Tsz Wan Shan 們orth) Tung Chung Station 
Yau Ton只 Tung Chung Station 
Tseun又 Kwan O (Hon只 Sing Garden) Tung Chun頁 Station Bus Terminus 
Wah Kwai Quarry Bay (Hoi Chak Street) 
Siu Sai Wan (Island Resort) Central (Macau Ferry) 
Ap Lei Chau Estate Central (Macau Ferry) 
Tuen Mun (Lung Mun Oasis) Causeway Bay (Moreton Terrace) 
Tin Shui Wai Town Centre Causeway Bay (Moreton Terrace) 
North Point Ferry Pier Public Transport 

Airport (Ground Transportation Centre) 
Interchange 
Airport (Ground Transportation Centre) Tai Kok Tsui (Hoi Fai Road) 
Tseung Kwan O (Po Lam) Airport (Ground Transportation Centre) 
Tung Chung (Yat Tung Estate Public 

Airport (Aircraft Maintenance Area) 
Transport Terminus) 
Tung Chung (Yat Tung Estate Public Chun Ping Road (Asia Airfreight 
Transport Terminus) Terminal) (Circular) 

Tung Chung Station Bus Terminus 
Airpo此（Passenger Terminal Building)(Via 
Tung Chung New Development Ferry 

Tung Chung Station Bus Terminus The Visionary (Ying Tung Road) 
Connaught Road Central (Near Dou又las Tuen Mun (Lung Mun Oasis) 
Chuk Yuen Estate Star Ferry 
Star Ferry So Uk 
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嗎Franchised Bus Servics in Hon!! Kon{! 

Operator Route No. Ori2in Destination 
K恥個 5 Fu Shan Star Ferry 
Kl\在B 6 Star Ferry Lai Chi Kok 
Kl\在B 6 Lai Chi Kok Star Ferry 
K此也 7 Star Ferry Lok Fu 
Kl\個 8 Star Ferry Kowloon Station 
K扎個 9 Ping Shek Star Ferry 
Kl\個 10 Choi Wan Tai Kok Tsui (Circular) 
Kl\,個 11 Diamond Hill Station Kowloon Station 
KMB 12 Hoi Lai Estate Tsim Sha Tsui East (Mody Road) 
K扎個 14 Lei Yue Mun Estate China Ferry Terminal 
K扎個 15 Ping Tin Hung Hom Ferry 
K扎個 16 Lam Tin (Kwong Tin Estate) Mong Kok (Park Avenue) 
K恥個 16 Ping Tin Mong Kok (Park A venue) 
K扎個 17 Kwun Tong (Yue Man Square) OiMan 
K恥但 17 Kowloon Bay Railway Station OiMan 
K恥個 18 Cheung Sha Wan (Sham Mong Road) Oi Man(Circular) 
K恥也 21 Choi Wan Hung Hom Station 
KMB 23 Kwun Tong Ferry Shun Lee (Circular) 
K扎但 24 Kai Yip Mong Kok (Circular) 
Kl\但 26 Shun Tin Tsim Sha Tsui East 
K此個 27 Shun Tin Mong Kok (Circular) 
K恥個 28 Lok Wah Tsim Sha Tsui East (Mody Road) 
KMB 30 Allway Gardens Cheung Sha Wan 

K此也 31 
Tsuen Wan West Station Public Transport 

Shek Lei (Circular) 
Interchange 

KMB 32 Shek Wai Kok Olympic Station 
Kl\個 34 K wai Shing(Central) Bayview Garden 

K恥但 36 
Tsuen Wan West Station Public Transport Lei Muk Shue Estate Public Transport 
Interchange lnterchange(Circular) 

Kl\但 37 Olympic Station Kwai Shing (Central) 
K扎但 38 Kwai Shing (East) Ping Tin 
K扎但 40 Tsuen Wan (Belvedere Garden) Laguna City 
KMB 40 Tsuen Wan (Nina Tower) Laguna City 
KMB 41 Cheung Ching Kowloon City Ferry 
K恥個 42 Cheung Hong Shun Lee 

Kl\個 43 Cheung Hong 
Tsuen Wan West Station Public Transport 
Interchange 

K恥個 44 Tsing Yi Estate 恥1ong Kok East Station 
KMB 45 Kowloon City Ferry Lai Yiu 
K恥個 46 Jordan (To Wah Road) Lai Yiu 

K扎但 51 
Tsuen Wan West Station Public Transport 

Sheung Tsuen (Circular) 
Interchange 

K此個 53 Yuen Long (East) 
Tsuen Wan West Station Public Transport 
Interchange 

K恥個 54 Yuen Long (West) Sheung Tsuen (Shek Kong) (Circular) 
K扎個 72 Tai Wo Cheung Sha Wan 
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Operator Route No. 
Kt-.個 73 
K扎但 73 
Kt-.個 80 
K恥B 81 
K此個 85 
Kr..個 86 
K恥個 89 
K恥個 91 
KMB 92 
KMB 94 
K此也 95 
K扎個 99 
KMB 108 
K扎但 208 
K恥B 211 
K！－.但 212 
KMB 214 
Kt-.個 235 
Kr..但 261 
K扎個 263 
K心個 270 
K扎1B 270 
K恥個 271 
K恥個 271 
K恥1B 271 
KMB 273 
K此個 276 
K!-.ffi 282 
K!-.ffi 283 
K恥1B 284 
K恥但 288 

Kl\個 290 

KMB 297 
KMB 373 
Kt-.個 603 
K心B 603 
KMB 603 
K!-.ID 613 
K!-.ffi 673 
Kt-.但 673 
K加B 934 
K恥個 935 
K恥B 935 

K趴在B 936 

Aooendix 3 
(Page 6 of 23) 

Franchised Bus Servics in Honl! Konl! 

Orie:in Destination 
Wah Ming Tai Po Industrial Estate 
Wah Ming Tai Po Central 
卸1ei Lam Kwun Tong Ferry 
WoChe Jordan (To Wah Road) 
Fo Tan (Shan Mei Street) Kowloon City Ferry 
WongNai Tau Mei Foo 
Lek Yuen Kwun Tong Railway Station 
Clear Water Bay Diamond Hill Station 
Sai Kung Diamond Hill Station 
Wong Shek Pier Sai Kun只
Tsui Lam Jordan (To Wah Road) 
Heng On Sai Kung 
Kai Yip Braemar Hill 
Broadcast Drive Tsim Sha Tsui East 
Tsui Chuk Garden Wong Tai Sin Station (Circular) 
Whampoa Garden Cheung Sha Wan (Sham Mong Road) 
Yau Tong Public Transport Interchange Cheung Sha Wan (Korn Tsun Street) 
On Yam Tsuen Wan (Circular) 
Sam Shing Tin Ping Estate 
Tuen 恥1un Station Sha Tin Station 
Tsui Lai Garden Tin Ping (Circular) 
Tin Ping Tsui Lai Garden 
Fu Hen只 Tsim Sha Tsui (Canton Road) 
Tsim Sha Tsui Fu Heng 
Tsim Sha Tsui (Middle Road) Fu Heng 
Wah Ming Fanling Station (Circular) 
Tin Tsz Sheung Shui 
Sha Tin Central Sun Tin Wai (Circular) 
Sha Tin Central Mei Chung Court (Circular) 
Sha Tin Central Ravana Garden(Circular) 
Shui Chuen 0 Sha Tin Central (Circular) 

Choi Ming 
Tsuen Wan West Station Public Transport 
Interchange 

Hang Hau (North) Hung Hom Ferry 
Sheung Shui Central (Hong Kong Station) 
Ping Tin Central(Central Ferry Piers) 
Central (Rumsey Street) Pin旦 Tin

Ping Tin Admiralty Station 
Wong Chuk Hang Station Shau Kei Wan 
Sheung Shui Central (Hong Kong Station) 
Sheung Shui Central (Rumsey St) 
Bayview Garden Wan Chai 
Shek Lei (Tai Loong Street) Wan Chai 
On Yam Wan Chai 
Lei Muk Shue Estate Public Transport 

Causeway Bay 
Interchange 
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Operator Route No. 
K恥由 960 
IO,在B 961 
KMB 968 
K恥個 968 
K.t\個 978 
KMB 1 lB 
K.t\個 1 lC 
K扎倡 1 lD 
K扎個 1 lK 
K恥B 1 lX 
K恥個 12A 
K1但 13D 
K扎倡 13M 
K恥但 13P 
K恥個 13S 
K恥個 13X 
K!v個 l4B 
Kl\個 14D 
KI\個 14D 
Kl\,個 14X 
K.t\個 的A

Ki\個 15X 
K扎但 16M 
間也 16X 
K.t\i也 IA 
K此也 203C 
K恥個 203C 
K恥個 203E 
K恥個 203S 
K扎個 213D 
K扎個 2日M

K恥個 213X 
K扎個 215P 
K恥個 215X 
Kl\但 216M 
K此個 219X 
KMB 224X 
K恥個 230X 

KI\個 234A 

KMB 234B 

K扎但 234C 
K扎但 234P 
K扎個 234X 
KMB 235M 

Aooendix 3 
(Page 7 of 23) 

Franchised Bus Servics in Hon!?: Kon!?: 

Ori2in Destination 
Kin Sang Wan Chai North 
Shan King Wan Chai (Hkcece) 
Yuen Long (West) Causeway Bay (Tin Hau) 
Yuen Long Park Causeway Bay (Tin Hau) 
Wah Ming Wan Chai North 
Kwun Tong (Tsui Ping Road) Kowloon City Ferry 
Chuk Yuen Estate Sau Mau Ping (Upper) 
Lok Fu Kwun Tong Ferry 
Chuk Yuen Estate Hung Hom Station 
Sau Mau Ping (Upper) Hung Hom Station 
Whampoa Garden Cheung Sha Wan (Sham Mong Road) 
Po Tat Tai Kok Tsui (Island Harbourview) 
Kwun Tong (Elegance Road) Po Tat (Circular) 
Po Tat Lai Kok 
Po Tat Lam Tin Station 
Po Tat Tsim Sha Tsui East 
Ngau Tau Kok Lam Tin (Kwong Tin Estate) 
Yau Tong Choi Hung 
Lam Tin (Kwong Tin Estate) Choi Hung 
Lei Yue Mun (Sam Ka Tsuen Ferry) Tsim Sha Tsui (Circular) 
Ping Tin Tsz Wan Shan (North) 
Lam Tin (Kwong Tin Estate) Bus Hung Hom Railway Station 
Kwun Tong Railway Station Lam Tin (Hon立刻tah Court)(Circular) 
Lam Tin BIT (Kwong Tin Est) Mong Kok (Park Avenue) 
Sau Mau Ping (Central) Star Ferry 
Tai Hang Tung Tsim Sha Tsui East (Mody Road) 
Tsim Sha Tsui East (Modv Road) Tai Hang Tung 
Choi Hung Kowloon Station 
Chak On Estate Tsim Sha Tsui East (Mody Road) 
Sau Mau Ping (Central) Mon又 Kok (Circular) 
On Tat Lam Tin Station 
On Tat Tsim Sha Tsui (Circular) 
Lam Tin (Kwong Tin Estate) Kowloon Station 
Lam Tin (Kwong Tin Estate) Kowloon Station 
Lam Tin Station Yau Tong Station (Circular) 
Laguna City Tsim Sha Tsui(Circular) 
Kai Yip Tsim Sha Tsui East (Circular) 
Allway Gardens Whampoa Garden 

Sea Crest Villa 
Tsuen Wan West Station Public Transport 
Interchange 

Tsuen Wan West Station Public Transport 
Sea Crest Villa 

Interchange 
Sham Tseng Kwun Tong Railway Station 
Bayview Garden Star Ferry 
Tsim Sha Tsui East (Mody Road) Bayview Garden 
On Yam Kwai Fong Station 
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Operator Route No. 
Kr..個 237A 
Ki'v個 238M 

KMB 238P 
KMB 238X 
K此1B 23M 
K此也 240X 
K恥但 242X 
K恥個 243M 
K扎個 243P 
K此也 248M 
K恥個 249M 
K恥個 249X 
KMB 251A 
KMB 251B 
K恥個 251M 
K心1B 252B 
KMB 258D 
K扎但 258P 
K扎個 258S 
Kl\,個 258X 
K恥個 259B 
K此也 259C 

K恥個 259D 

K此也 259D 

K.f\,個 259D 
KJ\個 259E 
K孔個 259X 
KMB 260B 
KMB 260C 
KMB 260X 
Kl\,個 261B 
盯在B 261P 
KMB 264R 
KMB 265B 
KMB 265M 
K恥個 265S 
K恥個 267X 
K.f\,IB 268B 
K.f\,IB 268C 
KMB 268C 
K扎個 268P 
K恥個 268X 
K恥但 269A 
K恥1B 269B 

Annendix 3 
(Page 8 of 23) 

Franchised Bus Servics in Hon!:!: Kon!:!: 

Oril?:in Destination 
Kwai Shing(Central) Tsim Sha Tsui East (Salisbury Road) 
Riviera Gardens Tsuen Wan Station 
Riviera Gardens China Ferry Terminal 
Riviera Gardens China Ferry Terminal 
Lok Wah Shun Lee (Circular) 
WongNai Tau Kwai Hing Station 
Cheung Hang Tsim Sha Tsui 
Mayfair Gardens Tsuen Wan (Discovery Park) 
Mayfair Gardens Tsuen Wan (Discovery Park) 
Cheung Wang Tsing Yi Station 
Tsin只 Yi Station Mayfair Gardens (Circular) 
Sha Tin Central Tsing Yi Station 
Kam Sheung Road Railway Station Sheung Tsuen (Circular) 
Pat Heung Road Sheung Tsuen (Circular) 
Sheung Tsuen Tsuen Wan Station 
Handsome Court Tsim Sha Tsui 
Po Tin Lam Tin Station 
Hung Shui Kiu Lam Tin Station 
Shan King Bus Terminus Lam Tin Station 
Po Tin Kwun Tong Ferry 
Tuen Mun Pier Head Tsim Sha Tsui 
Sun Tuen Mun Centre Tsim Sha Tsui 

Lung Mun Oasis 
Lei Yue Mun Estate (Skip Tuen Mun 
Town Centre) 

Lung Mun Oasis 
Lei Yue Mun Estate (Skip Tuen Mun 
Town Centre)(Via Tuen Mun Town 

Tuen Mun Pier Head(Siu Hei Cou的 Lei Yue Mun Estate 
Lung 扎1un Oasis Tsuen Wan Station 
Tuen Mun (Lung Mun Oasis) Kwun Tong Ferry 
Tuen Mun Central Tsim Sha Tsui 
Sam Shing Kwai Fong Station 
Po Tin Hung Hom Station 
Sam Shing Kowloon Station 
Ng Lau Road(Tsin叉 Lun Road) Tin Ping Estate 
Tai Po Market Station Yuen Long (West) 
Tin Hen只 Estate Mong Kok (Park Avenue) 
Tin Heng Estate Lai Yiu 
Tin Shui Wai Town Centre Tai Po Industrial Estate 
Siu Hong Court Lam Tin Station 
Long Ping Station Hung Hom Ferry 
Long Ping Station Kwun Tong Ferry 
Yuen Long Park Kwun Tong Ferry 
Yuen Long (Shan Shui House) K wun Tong Ferry 
Hung Shui Kiu (Hung Fuk Estate) Jordan (To Wah Road) 
Tin Sau Road Kwai Chung (Kwai Fon只 Estate)

Tin Shui Wai Town Centre Hung Hom Ferry 
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Operator Route No. 
K心也 269C 
Kl\個 269C 
KMB 269D 
K恥個 269M 
K恥B 269P 
Kt但 269S 
K1個 26M 
Kt個 270A 
KMB 270B 
K恥個 270C 
KI\i個 270D 
Kf'v個 270P 
KMB 270S 
KMB 271B 
K此也 271P 
Ki'v但 271X 
K恥個 272A 
KMB 272K 
KI\i個 272P 
K此也 272S 
K扎但 272X 
K扎但 273A 
K1個 273B 

Kt但 273C 

K扎個 273D 
K恥但 273D 

Kl\徊 273P 

KMB 273S 
K扎個 274P 
Kt個 274X 
Kt但 275R 
K1個 276A 
K1個 276B 
K恥但 276P 
K扎但 277E 
K恥個 277P 
Kt但 277X 
KMB 277X 
KMB 278K 
K恥但 278P 
KMB 278X 
K1個 279X 
K此也 280X 
K恥個 281A 

Aooendix 3 
(Page 9 of 23) 

Franchised Bus Servics in Hone Kone 

Oriein Destination 
Tin Shui Wai Town Centre K＼＼心n Tong Ferry 
Tin Tsz K wun Tong Ferry 
Tin Fu Lek Yuen 
Tin Yan Estate Cho Yiu 
Kwai Chung (Kwai Fong Estate) Tin Heng Estate 
Tin Shui Wai Town Centre Kwun Ton又 Ferry

Choi Hung Kwun Tong (Circular) 
Sheung Shui Tsim Sha Tsui East (Mody Road) 
Sheung Shui Sham Shui Po 
Luen Wo Hui Bus Terminus Tsim Sha Tsui East (Mody Road) 
Luen Wo Hui Bus Terminus Sham Shui Po 
Sheung Shui Kowloon Railway Station 
Tsim Sha Tsui East (Mody Road) Luen Wo Hui 
Fu Heng Tsim Sha Tsui (Middle Road) 
Kau Lung Hang Tsim Sha Tsui (Canton Road) 
Tsim Sha Tsui (Middle Road) Fu Heng 
University Station Pak Shek Kok (Circular) 
University Station Hong Kong Science Park (Circular) 
Fu Heng Kwai Hing Railway Station 
Diamond Hill Station Hong Kon頁 Science Park 
Tai Po Central Mong Kok (Via Tsing Sha) 
Choi Yuen Wah Ming (Circular) 
Ching Ho Estate Sheung Shui Station (Circular) 

Kau Lung Hang 
Tsuen Wan West Station Public Transport 
Interchange 

Sheung Shui Wah Ming (Circular) (Via Ching Ho 
Sheung Shui Wah Ming (Circular) 

Tai Wo 
Tsuen Wan West Station Public Transport 
Interchange 

Wah Ming Fanling Station 
Wu Kai Sha Station Tai Po Industrial Estate 
Kwun Tong Ferry Tai Po Central 
Tai Po Market Station Bride『s Pool 
Tin Heng Estate Tai Ping 
Tin Fu Choi Yuen 
Tin Shui Wai Railway Station Sheung Shui 
Tin Ping Lam Tin Station 
Tin Ping Lam Tin Station 
Luen Wo Hui Lam Tin Station 
Wah Ming Lam Tin Station 
Luen Wo Hui Fanling Station (Circular) 
Luen Wo Hui Tsuen Wan (Nina Tower) 
Sheung Shui Tsuen Wan (Nina Tower) 
Luen Wo Hui Tsing Yi Station 
Sui Wo Court Tsim Sha Tsui East (Mody Road) 
Kwong Yuen Kowloon Station 
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Franchised Bus Servics in Hone: Kone: 

Operator Route No. Ori2in Destination 
KMB 281B Shek Mun Estate Tsim Sha Tsui East (Mody Road) 
的個 281M Sun Tin Wai Kowloon Tong (Suffolk Road) 
K此也 281X Yiu On Tsim Sha Tsui East (Mody Road) 
K此1B 286C Lee On Sham Shui Po 
KMB 286恥f Ma On Shan Town Centre Diamond Hill Station (Circular) 
K孔個 286P Mei Chung Court Cheung Sha Wan 
K恥個 286X Hin Keng Sham Shui Po (Circular) 
Kl\i個 287X Shui Chuen O BIT Jordan (Circular) 
K扎個 288A Shui Chuen 0 Sha Tin Central (Circular) 
KMB 289K University Station Chevalier Garden (Circular) 
K恥個 28B ChoiFook Kai Tak (Kai Ching Estate) 
K此個 28B Kai Tak (Kai Ching Estate) ChoiFook 
K恥個 28S Yue Man Square Lok Wah 

K恥個 290A Choi Ming 
Tsuen Wan West Station Public Transport 
Interchange 

K心1B 290B Tsueng Kwan O Industrial Estate Tsuen Wan West Station 
KMB 290X Lohas Park Station Tsuen Wan West Station 
K泌個 292P Sai Kung Kwun Tong (Yue Man Square) 
KMB 296A Sheung Tak Ngau Tau Kok Station(Circular) 
K恥個 296C Sheung Tak Cheung Sha Wan (Sham Mong Road) 
K恥但 2960 Sheung Tak Kowloon Station 
K扎倡 296M Hong Sing Garden Hang Hau Station 
KMB 296M Tong 心1ing Court Hong Sing Garden 
K此個 297P Hang Hau (North) Hung Hom Ferry 
Kt\但 298E Hang Hau Station Tseung Kwan O Industrial Estate(Circular) 
KMB 298E Hang Hau Station Pak Shing Kok(Circular) 
K恥也 299X Sha Tin Central Sai Kung 
Kt\但 299X Sai Kung Sha Tin Central 
Kl\個 29M Shun Lee San Po Kong (Circular) 
K恥個 2A Lok Wah Mei Foo 
K恥個 2B Chuk Yuen Estate Cheung Sha Wan 
的個 20 Chak On Estate Tung Tau Estate 
K扎個 2E Pak Tin Kowloon City Ferry 
Kl\個 2F Tsz Wan Shan (North) Cheung Sha Wan 
K此也 2X ChoiFook Mei Foo 
K此也 30X Allway Gardens Whampoa Garden 
K恥個 31B Shek Lei (Tai Loong Street) Olympic Station 
Kl\,個 31此4 Shek Lei (Lei Pui Street) Kwai Fong Mtr Station 
Kl\個 32M Kwai Fong Station Cheung Shan (Circular) 
K恥也 33A Tsuen Wan (Nina Tower) Mong Kok (Park Avenue) 
KMB 34M Bavview Garden Tsuen Wan Station (Circular) 
K扎但 35A On Yam Tsim Sha Tsui East 
K恥個 35X On Yam Tsim Sha Tsui East 

Kl\徊 36A 
Lei Muk Shue Estate Public Transport 

Cheung Sha Wan (Sham Mong Road) 
Interchange 
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Operator Route No. 

的在B 36B 

KMB 36M 

K此個 36X 

KMB 37M 
K扎個 38A 

Kl\個 39A 

K扎個 39M 
K扎個 3B 
Kl\個 3C 
Kl\個 30 
的個 30 
K扎個 30 
Kl\也 3M 
K扎個 3M 
K泌但 3X 
KMB 40P 
K心個 40X 
K此1B 41A 
KMB 41M 
K扎倡 41P 
KMB 42A 
Kt,.,個 42C 
Kl\個 42M 
KMB 43A 

KMB 43B 

K扎在B 43C 
K扎個 43C 
K此也 43M 

K此個 43P 

K扎個 43X 

K1個 44M 
Kl\個 44M 
K孔個 46P 
K恥個 46P 
K恥但 46X 
Kl\在B 47A 
K扎個 47X 
Ktv也 48P 
Kl\也 48X 

Aooendix 3 
(Page 11 of 23) 

Franchised Bus Servics in Hone: Kone: 

Origin Destination 
Lei Muk Shue Estate Public Transport 

Jordan (To Wah Road) 
Interchange 
Lei 恥1uk Shue Estate Public Transport 

Kwai Fong Station 
Interchange 
Lei Muk Shue Estate Public Transport 

Jordan (To Wah Road) 
Interchange 
Kwai Hing Station Kwai Shing (Central) (Circular) 
Riviera Gardens Mei Foo 
Tsuen Wan West Station Public Transport 

Allway Gardens (Circular) 
Interchange 
Allway Gardens Tsuen Wan Station (Circular) 
Tsz Wan Shan (Central) Hung Hom Ferry 
Tsz Wan Shan (No的） China Ferry Terminal 
Tsz Wan Shan (Central) Kwun Tong (Yue Man Square) 
Tsz Wan Shan (South) Kwun Tong (Yue Man Square) 
Tsz Wan Shan Road (Ching Hong House) Kwun Tong (Yue Man Square) 
Tsz Wan Shan (No忱的 Choi Wan 
Choi Wan Tsz Wan Shan (South) 
Tsz Wan Shan (North) Yau Ma Tei 
Shek Wai Kok K wun Tong Station 
Wu Kai Sha Station K wai Chung Estate 
Cheung On Tsim Sha Tsui (East) 
Tsing Yi Estate Tsuen Wan Station 
Tsing Yi Ferry Tsuen Wan Station 
Cheung Han頁 Jordan (To Wah Road) 
Cheung Hang Lam Tin Station 
Cheung Wang Tsuen Wan (Discovery Park) 
Cheung Wang Shek Lei (Tai Loong Street) 

Cheung Ching 
Tsuen Wan West Station Public Transport 
Interchange 

Cheung Hong Tai Kok Tsui (Island Harbourview) 
Tai Kok Tsui (Island Harbourview) Cheung Hang 
Kwai Fong Station Cheung Ching (Circular) 
Tsuen Wan West Station Public Transport 

Hong Kong Science Park Phase Iii 
Interchange 

Yiu On 
Tsuen Wan West Station Public Transport 
Interchange 

Cheung On Kwai Chung Estate 
Cheung On Kwai Hing Railway Station 
Mei Tin Kwai Fong Railway Station (Circular) 
Mei Tin Kwai Fon旦 Railway Station 
Hin Keng Mei Foo 
Shui Chuen 0 K wai Fong Estate 
Chun Shek Kwai Shing (East) 
WoChe Tsing Lung Tau 
WoChe Bayview Garden 
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Operator Route No. 
KMB 48X 
KMB 49P 
K此也 49X 
KMB 52X 
K扎但 57M 
K扎個 58M 
K恥個 58P 
K恥個 58X 
KMB 59A 
K泌個 59M 
K恥B 59X 
K恥rn 5A 
K孔1B 5C 
K恥個 5D 
K此也 5M 
K扎但 5P 
K恥個 5R 
KMB 5S 
K恥個 5X 
K恥1B 603P 
KMB 603S 
K此也 60M 
K扎個 60X 
K恥但 61M 
KMB 61X 
K"t\在B 62X 
K1個 63X 
K恥rn 64K 
KMB 64S 
K恥個 的K

K恥個 66M 
K扎個 66X 
K加B 67恥f

K恥也 67X 
KMB 68A 
KMB 68E 
K1個 68F 
K此也 68M 
Kl\個 68X 
KMB 68X 
K恥但 69C 
KMB 69M 
KMB 69P 
K孔個 69X 
K恥個 6C 
K恥個 6D 

Aooendix 3 
(Page 12 of 23) 

Franchised Bus Servics in Hom! Kone: 

Oriein Destination 
Bayview Garden WoChe 
Sha Tin Central Tsing Yi Ferry 
Kwong Yuen Tsing Yi Ferry 
Tuen Mun Central Mong Kok (Park Avenue) 
Shan King Estate Lai King (North) 
Leun頁 King Estate Kwai Fong Station 
Kwai Fong Station Ting King Estate (Tin Yue House) 
Leung King Estate Mong Kok East Station 
Tuen Mun Pier Head Kwai Chung Road (Kwai Fong Estate) 
Tuen Mun Pier Head Tsuen Wan Station 
Tuen Mun Pier Head Mong Kok East Station 
Kowloon City (Shing Tak Street) Star Ferry 
Tsz Wan Shan (Central) Star Ferry 
Telford Gardens Hung Hom (Circular) 
Kai Tak (Tak Long Estate) Kowloon Bay Railway Station(Circular) 
Tsz Wan Shan (Central) Star Ferry 
Kai Tak Cruise Terminal Ngau Tau Kok Railway Station (Circular) 
Kowloon Bay Station Kai Tak (Trade And Industry Tower) 
Tsz Wan Shan (Central) Star Ferry 
Central Ferry Piers Ping Tin 
Ping Tin Central 
Tuen Mun Railway Station Tsuen Wan Station 
Tuen Mun Central Jordan (To Wah Road) 
Yau Oi (South) Lai King (North) 
Tuen Mun Central Kowloon City Ferry 
Tuen Mun Central Lei Yue 扎1un Estate 
Hung Shui Kiu (Hung Fuk Estate) Jordan (To Wah Road) 
Yuen Long (West) Tai Po Market Station 
S Sheung Tsuen Playground Kam Sheung Road Railway Station 
Kadoorie Farm Tai Po Central 
Tai Hing Tsuen Wan Station 
Tai Hing Olympic Station 
Siu Hong Court Kwai Fong Station 
Siu Hong Court Mong Kok East Station 
Long Ping Estate Tsing Yi Station 
Yuen Long Park Tsing Yi Railway Station Bus Terminus 
Yuen Long Park Au Tau(Circular) 
Tsuen Wan Station Yuen Long (West) 
Hung Shui Kiu (Hung Fuk Estate) Mong Kok (Park A venue) 
Yuen Long (West) Mong Kok (Park A venue) 
Tin Shui Wai (Tin Yan) Kwun Tong Ferry 
Kwai Fong Station Tin Shui Wai Town Centre 
Tin Yiu K wai Fong Station 
Tin Shui Estate Jordan (To Wah Road) 
Kowloon City Ferry Mei Foo 
Ngau Tau Kok Mei Foo 
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Ooerator Route No. 
KMB 6F 
Kl\在B 6P 
Kl\個 70K 
Kl\個 71A 
K扎但 71B 
的個 71K 
K扎也 71S 
Kl\,個 72A 
的也 72C 
K恥個 72X 
Kl\,個 73A 
K恥但 73K 
Kl\個 73X 
Kl\個 74A 
Kl\,個 74B 
K恥個 74B 
K恥個 74C 
K恥個 74D 
K扎個 74£ 
K恥個 74K 
K此也 74P 
K扎個 74X 
KMB 74X 
K心個 74X 
K沁個 75K 
KMB 75P 
K恥但 75X 
K加B 75X 
K恥但 76K 
K恥個 76K 
Kl\在B 77K 
Kl\在B 77K 
KMB 78K 
K扎個 78K 
Kl\個 79K 
Kl\個 7B 
K扎個 7M 
KMB 80K 
Kl\,但 80M 
K扎也 80P 
Kl\也 80X 
K扎但 81C 
K此1B 8IK 
K此也 81S 
K恥B 82B 
K趴在B 82B 

Aooendix 3 
(Page 13 of23) 

Franchised Bus Servics in Hone Kone 

Origin Destination 
Kowloon City Ferry Lai Kok 
So Uk Lei Yue 恥1un Estate 
Wah Ming Ching Ho(Circular) 
Fu Heng Tai Po Market Station 
Fu Heng Tai Po Central (Circular) 
Tai Wo Tai Po Market Station 
Fu Shin Estate Kwong Fuk Estate (Circular) 
Tai Wai Station Tai Po Industrial Estate 
Ting Kok Road (Shuen Wan) Tai Po Market Railway Station 
Tai Po Central Mong Kok (Park A venue) 
Wah Ming Yu Chui Comt 
Sheung Shui Man Kam To 
Tsuen Wan (Nina Tower) Fu Shin Estate 
Tai Wo Kai Yip 
Kowloon Bay Tai Po Central 
Tai Po Central Kwun Tong Ferry 
Kau Lung Hang Kwun Tong Ferry 
Kau Lung Hang Kwun Tong Ferry 
Tai Mei Tuk Kwun Tong Ferry 
Tai Po Market Station Sam Mun Tsai (Circular) 
Kwun Tong Ferry Tai Po Central Bus Terminus 
Tai Po Central Kwun Tong Ferry 
Kwong Fuk Kwun Tong Ferry 
Wan Tau Tong Kwun Tong Ferry 
Tai Mei Tuk Tai Po Market Station 
Tai Mei Tuk Tai Po Market Railway Station 
Fu Shin Estate Kowloon City Ferry 
Kowloon City Ferry Fu Shin Estate 
Ching Ho Long Ping Estate 
Wah Min民 Long Ping Estate 
Sheung Shui Yuen Long (Fung Cheung Road) 
Bing Kong Yuen Long (West) 
Sheung Shui Sha Tau Kok 
Sha Tau Kok Wah Ming 
Sheung Shui TaKwu Ling 
Hung Hom Ferry Lok Fu 
Lok Fu Chuk Yuen Estate (Circular) 
Sun Chui Yu Chui Court 
Sui Wo Court Kowloon Tong (Suffolk Road) 
Hin Keng Bus Terminus Kwun Ton旦 Ferry

Chun Shek Kwun Ton只 Ferry

Yiu On Tsim Sha Tsui East (Mody Road) 
Sun Tin Wai Sui Wo Court 
Mei Tin Estate Nathan Road (Public Square Street) 
Mei Tin Tai Wai Railway Station 
Mei Chung Court Tai Wai Rai lway Station 
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Operator Route No. 
K恥個 82C 
KMB 82K 
K扎個 82P 
K扎個 82P 
K恥但 82X 
D.個 83A 
KMB 83K 
K1但 83S 
K扎但 83X 
Kiv個 84M 
Kiv個 85A 
K扎但 85B 
KMB 85K 
K1但 85M 
K恥1B 85S 
KMB 85X 
KMB 86A 
KMB 86C 
K恥1B 86K 
K恥個 86P 
Kt-.個 86S 
KMB 87B 
Kiv個 870 

KMB 870 

K恥個 870 

Kivffi 870 
Kl\個 87E 
Kt,,IB 87K 
K孔個 87P 
KMB 87S 
K1但 88K 
K1個 88X 
K扎個 89B 
K扎但 89C 
K恥個 890 
K此也 89P 
K1個 89X 
K扎個 8A 
K此也 8P 
KMB 8P 
K扎個 91M 
KMB 91M 
K扎個 91P 
K恥但 91P 

Aooendix 3 
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Franchised Bus Servics in Hone Kone 

Orh?:in Destination 
Kwong Yuen Bus Terminus Hong Kong Science Park Phase Iii 
Mei Lam WongNai Tau 
Kwong Yuen Diamond Hill Station Bus Terminus 
Wong Tai Sin Yu Chui Court 
Ravana Garden Wong Tai Sin (Circular) 
Shui Chuen 0 Kwun Tong Ferry Pier 
WongNai Tau Sha Tin Central (Circular) 
WongNai Tau Sha Tin Central 
WongNai Tau Kwun Tong Ferry 
Chevalier Garden Lok Fu 
Kwong Yuen Kowloon City Ferry 
Chun Shek Kowloon City Ferry 
Heng On Sha Tin Station 
Kam Ying Court Wong Tai Sin (Circular) 

Yiu On Hung Hom Ferry 
Ma On Shan Town Centre Hung Hom Ferry 
Sha Tin Wai Cheung Sha Wan (Korn Tsun Street) 
Lee On Cheung Sha Wan 
Kam Ying Court Sha Tin Station 
Nai Chun只 Sha Tin Station 
Kam Ying Court Sha Tin Station 
Sun Tin Wai Tai Kok Tsui (Island Harbourview) 
Kam Ying Court Hung Hom Station 

Kam Ying Court 
Hung Hom Station (Not Operated Via Ma 
On Shan Town Centre Bus Terminus) 

Kam Ying Court 
Hung Hom Station (Not Via Ma On Shan 
Town Centre And A Kung Kok Street) 

Ma On Shan Town Centre Hung Hom Station 
Nai Chung Tsim Sha Tsui (Middle Road) 
University Station Kam Ying Court (Circular) 
Lee On Chung On 
University Station Kam Ying Court (Circular) 
Hin Ken只 Royal Ascot 
Fo Tan Station Ping Tin (Circular) 
Sha Tin Wai Kwun Tong Railway Station 
Heng On K wun Tong (Tsui Ping Road) 
Wu Kai Sha Station Lam Tin Station 
Ma On Shan Town Centre Lam Tin Station 
Sha Tin Railway Station Kwun Tong Railway Station 
Whampoa Garden Tsim Sha Tsui (Circular) 
Laguna Verde Tsim Sha Tsui (Circular) 
La只una Verde Tsim Sha Tsui (Hankow Road) 
Po Lam Diamond Hill Station 
Hkust (North) Po Lam 
Diamond Hill Station Hkust (North) 
Hkust (South) Choi Hung Station 
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Operator Route No. 
K心個 91R 
K扎但 91S 
K此也 934A 
K恥但 93A 
K此也 93K 
K恥但 的M

叫個 95M 
KMB 960A 
K扎個 960B 
Kl\個 960P 
K心血 960S 
K恥個 960X 
K恥個 961P 
K！＼，個 968X 
K恥個 96R 
K！＼，但 978A 
K弘1B 978B 
K此也 98A 
K恥但 98C 

KMB 980 

K此也 980 

Kl\個 980 
K恥個 980 
Kl\個 98P 
K扎個 98P 
K恥個 98S 
K恥個 99R 
K恥個 Bl 
K扎個 Kl2 
K！＼，個 Kl4 
K恥但 Kl7 
K恥個 Kl8 
KMB N216 
KMB N237 
KMB N241 
Kl\個 N260 
K扎個 N269 
K！＼，個 N271 
KMB N281 
Kl\也 N283 
K!\,IB N293 

K趴在B N36 

K恥個 N368 

Aooendix 3 
(Page 15 of 23) 

Franchised Bus Servics in Hon2 Kon2 

Ori2in Destination 
Choi Ming Clear Water Bay 
Clear Water Bay Hang Hau Station 
Allway Gardens Wan Chai (Fleming Road) 
Po Lam Kwun Tong Ferry Pier 
Po Lam Mong Kok East Station 
Choi Ming Po Lam (Circular) 
Tsui Lam Kwun Tong (Elegance Road) 
Central (Worldwide House) Hung Shui Kiu (Hung Fuk Estate) 
I Quarry Bay (Kin咒，s Road) Hung Shui Kiu (Hung Fuk Estate) 
Hung Shui Kiu (Hung Yuen Road) Wan Chai Notth 
Fu Tai Estate Wan Chai North 
Hung Shui Kiu (Hung Yuen Road) Quarry Bay (King's Road) 
Leung King Estate Bus Terminus Wan Chai (Hkcece) 
Yuen Long (West) Quarry Bay (King’s Road) 
Diamond Hill Station Wong Shek Pier 
Fanling (Luen Wo Hui) Wan Chai (North) 
Fanling (Chi Fuk Circuit) Wan Chai (North) 
Hang Hau (North) Ngau Tau Kok Station (Circular) 
Hang Hau (North) Mei Foo 
Hang Hau (North) BIT (Tseung Kwan 0 

Tsim Sha Tsui East 
Hospital) 
Lohas Park Station Public Transportation 

Tsim Sha Tsui East 
Interchange 
Hang Hau （怖的） Tsim Sha Tsui East (Not Vai Pui Shing 
Hang Hau (North) Tsim Sha Tsui East (Via Po Shun Road) 
Hong Sing Garden Tsim Sha Tsui East 
Tsim Sha Tsui East Hang Hau 什•forth)

Lohas Park Mei Foo 
Sai Kung Northay Station Bus Bus University Railway Station Bus Terminus 
Tin Tsz Lok Ma Chau Station 
Tai Po Eightland Gardens Tai Po Market Station 
Tai Po Centre Tai Po Market Station 
Fu Shin Tai Po Market Station 
Kwong Fuk Tai Po Market Station 
Yau Tong Hung Hom Station 
Mei Foo K wai Shing(Circular) 
Hung Hom Station Cheun立刻Tang

Tuen Mun Pier Head Mei Foo 
Tin Tsz Estate Mei Foo 
Fu Heng Hung Hom Station 
Kam Ying Court Hun只 Hom Station 
Tsim Sha Tsui East (Mody Road) WongNai Tau 
Sheung Tak Mong Kok East Station 

Tsuen Wan Station 
Lei Muk Shue Estate Public Transport 
Interchange (Circular) 

Yuen Long (West) Central (Macau Ferry Pier) 
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Operator Route No. 
KI\個 N39 
K加由 N73 
K恥但 T270 
K恥個 T277 
KMB X42C 
K恥個＋CTB 102 
KMB+CTB 102 
K恥個＋CTB I 03 
K:t,.,個＋CTB 107 
KMB+CTB 117 
K此也＋CTB 118 
K此也＋CTB 118 
K扎個＋CTB 118 
K:t,.,個＋CTB 118 
K扎個＋CTB 170 
K恥個＋CTB 171 
KMB+CTB 171 
KI\,個＋CTB 171 
KMB+CTB 171 
K恥個＋CTB 171 
K此也＋CTB 182 
KI\個＋CTB 307 
KMB+CTB 606 
KMB+CTB 619 

K恥個＋CTB 621 

K品個＋CTB 671 
K扎個＋CTB 678 

KMB+CTB 681 

KMB+CTB 690 
K孔個＋CTB 102P 
K恥1B+CTB 103P 
K恥個＋CTB 107P 
KMB+CTB 118P 
K此也＋CTB 118P 
K此個＋CTB 171A 
心也＋CTB 171P 
K扎個＋CTB 171P 
KMB+CTB 182X 
Kl\個＋CTB 307A 
K扎個＋CTB 3078 

K恥但＋CTB 307C 

KMB+CTB 307P 
K恥但＋CTB 606A 

Aooendix 3 
(Page 16 of 23) 

Franchised Bus Servics in Hool! Konl! 

Ori2in Destination 
Tsuen Wan Station Allway Gardens (Circular) 
Sha Tin Central Lok Ma Chau Bus Terminus 
Fanling (Cheung Wah) Tsim Sha Tsui (Mody Road) 
Sheung Shui Lam Tin Station 
Cheung Hang Lam Tin Station 
Shau Kei Wan Mei Foo 
Shau Kei Wan Nathan Road 
Chuk Yuen Estate Pokfield Road 
Kowloon Bay WahKwai 
Sham Shui Po (Yen Chow Street) Happy Valley (Lower) 
Hong Man Street Bus Terminus Cheung Sha Wan (Sham Mong Road) 
Cheung Sha Wan (Sham Mong Road) Siu Sai Wan (Island Resort) 
Cross Harbour Tunnel Siu Sai Wan (Island Resort) 
Siu Sai Wan (Island Resort) Kei Wing Primary School, Lai Chi Kok 
Sha Tin Station Wah Fu (Central) 
Lai Chi Kok South Horizons 
South Horizons (Via Ocean Park) Lai Chi Kok 
South Horizons Mong Kok 
Aberdeen Tunnel Mong Kok 
Hung Hom (Cross Harbour Tunnel) South Horizons 
Yu Chui Court Central (Macau Ferry) 
Tai Po Central Central (Central Ferry Piers) 
Choi Wan Siu Sai Wan (Island Resort) 
Shun Lee Central (Macau Ferry) 

Laguna City 
Central (Hong Kong Station Public 
Transport Interchange) 

Diamond Hill Station Ap Lei Chau (Lee Lok Street) 
Sheung Shui Causeway Bay 
Central (Hong Kong Station Public 

Ma On Shan Town Centre 
Transport Interchange) 
Hong Sing Garden Central (Exchange Square) 
Shau Kei Wan Mei Foo 
Pokfield Road Mon頁 Kok (Yim Po Fong Street) 
Hung Hom (Laguna Verde) Cyberport 
Siu Sai Wan (Island Resort) Cheung Sha Wan (Sham Mong Road) 
Siu Sai Wan (Island Resort) Mong Kok (Bute Street) 
Lei Tung Estate Lai Chi Kok 
South Horizons Lai Chi Kok 
South Horizons Mong Kok 
Central (Macau Ferry) Yu Chui Court 
Tai Po (Tai Po Tau) Sheung Wan 
Tai Po (Wan Tau Tong) Sheung Wan 

Tai Po (Tai Po Tau) 
Wan Chai (Hong Kong Convention & 
Exhibition Centre) 

Tai Po (Ting Tai Road) Causeway Bay (Tin Hau) 
Choi Wan Yiu Tung Estate 
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Ooerator Route No. 
K1在B+CTB 606X 
K恥由＋CTB 606X 
K恥個＋CTB 619P 
的也＋CTB 619X 
K恥個＋CTB 681P 
盯在B+CTB 690P 
KMB+CTB 981P 
KMB+CTB 981P 
K心個＋CTB 982X 
K扎個＋CTB 982X 
K扎個＋CTB NI 18 
K扎但＋CTB N170 
K此也＋CTB N171 
KMB+CTB N182 
K扎包＋CTB N6 19 
K必由＋NWFB 101 
K扎個＋NWFB 101 
K1在B+NWFB 101 
KMB+NWFB 104 
K恥由＋NWFB 104 
K恥個＋NWFB 104 
KMB+NWFB 104 
K心1B+NWFB 106 
K扎個＋NWFB 109 
KMB+NWFB 110 
KMB+NWFB 110 
K恥個＋NWFB 111 
K扎個＋NWFB 11 2 

KMB+NWFB 113 

K扎1B+NWFB 115 
K扎個＋NWFB 116 
K扎個＋NWFB 301 
Kl\個＋NWFB 302 
K恥1B+NWFB 601 
K恥1B+NWFB 641 
KMB+NWFB 680 
KMB+NWFB 680 
Kl\,個＋NWFB 680 
K恥1B+NWFB 904 
K恥個＋NWFB 905 
K恥由＋NWFB 914 
K扎個＋NWFB 948 
K此也＋NWFB 948 
K恥個＋NWFB 985 
Kl\但＋NWFB lOlX 

Aooendix 3 
(Page 17 of 23) 

Franchised Bus Servics in Hone Kone 

Ori2in Destination 
Kai Yip Estate Bus Terminus Siu Sai Wan (Island Resort) 
Kowloon Bay (Enterprise Square) Siu Sai Wan (Island Resort) 
Shun Lee Central (Macau Ferry) 
Shun Lee Central (Macau Ferry) 
Yiu On Sheung Wan 
Hong Sing Garden Central (Exchange Square) 
Yiu On Wan Chai (F leming Road) 
Admiralty Station (East) Yiu On 
Yu Chui Court Wan Chai (Hennessy Road) 
Shui Chuen O Estate Wan Chai 們ennessy Road) 
Cheun只 Sha Wan (Sham Mong Road) Siu Sai Wan (Island Rosort) 
Sha T in Central (New Town Plaza) Wah Fu (Central) 
Lai Chi Kok Ap Lei Chau Estate 
Kwong Yuen Central (Macau Ferry) 
Shun Lee Central (Macau Ferry) 
Kwun Tong (Yue Man Square) Kennedy Town 
Kwun Tong (Yue Man Square) Central 
Kwun Tong (Yue Man Sauare) Belcher's Street 
Cross Harbour Tunnel Queensway 
Chak On Estate Central 
Kennedy Town Pak Tin 
Pak Tin Des Y oeux Road Central 
Wong Tai Sin Siu Sai Wan (Island Resort) 
Ho Man Tin Central (Macau Ferry) 
Shau Kei Wan Tsim Sha Tsui (Mody Road)(Circular) 
Shau Kei Wan Tsim Sha Tsui (Mody Road) 
Ping Shek Central (Macau Ferry) 
North Point So Uk 

Choi Hung 
Kennedy Town (Belcher Bay Temporary 
Bus Terminus) 

Kowloon City Ferry Central (Macau Ferry) 
Tsz Wan Shan (Central) !Quarry Bay 
Cross Harbour Tunnel Sheung Wan 
Tsz Wan Shan (North) Sheung Wan 
Po Tat Admiralty Railway Station (East) 
Kai Tak (Kai Ching Estate) Central (Macau Ferry) 
Chung On Bus Terminus Admiralty Station (East) 
Lee On Admiral可 Station (East) 
Chevalier Garden Bus Terminus Admiralty Station (East) 
Lai Chi Kok Kennedy Town 
Lai Chi Kok Wan Chai North 
Hoi Lai Estate Tin Hau Station 
Cheung On Estate/Cheung Wang Causeway Bay (Tin Hau) 
Cheung Wang Causeway Bay (Tin Hau) 
Mei Tin Estate (Mei Chi House) Wan Chai (Hennessy Road) 
Kennedy Town Kwun Tong (Yue Man Square) 
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Operator Route No. 
KMB+NWFB 101X 
K恥個＋NWFB 106A 
KMB+NWFB 106P 
KMB+NWFB 11 IP 
K孔IB+NWFB 115P 
K恥但＋NWFB 302A 
K此也＋NWFB 601P 
K扎1B+NWFB 601P 
Kt-.個＋NWFB 680A 
K此也＋NWFB 680B 
K恥個＋NWFB 680P 
K此也＋NWFB 680X 
K恥個＋NWFB 692P 
K恥個＋NWFB 905P 
K恥個＋NWFB 914P 
KMB+NWFB 914X 
K恥個＋NWFB 948P 
K恥個＋NWFB 948X 
K扎個＋NWFB 980X 
KMB+NWFB 980X 
K恥個＋NWFB N121 
KMB+NWFB N122 
Kt-.但＋NWFB N680 
KMB+NWFB N691 
LWB A31 
LWB A31P 
LWB A32 
LWB A33 
LWB A33P 
LWB A33X 
LWB A36 
LWB A37 
LWB A41 
LWB A41 
LWB A41P 
LWB A43 
LWB A43P 
LWB A47X 

LWB E31 

LWB E31 

LWB E32 
LWB E32 
LWB E32A 
LWB E33 

Aooendix 3 
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Franchised Bus Servics in Hon!! Kon!! 

Ori竄in Destination 
Kwun Tong (Yue Man Square) Kennedy Town 
Won只 Tai Sin Taikoo (Kornhill Plaza) 
Siu Sai Wan (Island Resort) Wong Tai Sin 

ChoiFook Central (Macau Ferry) 
Laguna Verde Central (Macau Ferry) 
Tsz Wan Shan (North) North Point (Healthy Village) 
Po Tat Sheung Wan 
Sheung Wan Po Tat 
Lee On Admiralty Station (East) 
Chevalier Garden Bus Terminus Admiralty Station (East) 
Ma On Shan Town Centre Admiralty Station (East) 
Wu Kai Sha Station Central (Macau Ferry Pier) 
Choi Ming Public Transport Interchange Central (Exchange Square) 
Lai Chi Kok Wan Chai (Harbour Road) 
Hoi Lai Estate Tin Hau Station 
Hoi Lai Estate Tin Hau Station 
Cheun只 On Estate Causeway Bay (Tin Hau) 
Cheung 執fang Causeway Bay (Tin Hau) 
Wu Kai Sha Station Wan Chai (Fleming Road) 
Admiralty Station (East) Wu Kai Sha Station 
Central (Macau Ferry) Ngau Tau Kok 
Mei Foo Shau Kei Wan 
Kam Yin只 Court Central (Macau Ferry Pier) 
Tiu Keng Leng Central (Macau Ferry) 
Nina Tower Bus Terminus Airport (Ground Transportation Centre) 
Tsuen Wan (Discovery Park) Airport (Ground Transportation Centre) 
Kwai Chung Estate Public Transport Airport Ground Transportation Centre 
Tuen Mun Station Public Transport Airport (Ground Transportation Centre) 
Tuen Mun Chun只 Uk Tsuen Airport (Ground Transportation Centre) 
Tuen Mun Railway Station Airport (Ground Transportation Centre) 
Long Ping Rai !way Station Airport (Ground Transportation Centre) 
Hung Shui Kiu (Hung Yuen Road) Airport (Ground Transportation Centre) 
Sha Tin (Yu Chui Cou此） Airport (Ground Transportation Centre) 
WongNai Tau Airport (Ground Transportation Centre) 
Wu Kai Sha Station Airport (Ground Transportation Centre) 
Fanling (Luen Wo Hui) Airport (Ground Transportation Centre) 
Luen Wo Hui Bus Terminus Airport (Ground Transportation Centre) 
Tai Po (Fu Heng) Airport (Ground Transportation Centre) 
Tsuen Wan (Discovery Park Bus Tung Chung (Yat Tung Estate Public 
Terminus) Transport Terminus) 
Tung Chung (Yat Tung Estate Public Tsuen Wan (Discovery Park Bus 
Transport Terminus) Terminus) 
Kwai Fong Station Asiaworld毛xpo

Kwai Fong Railway Station Asiaworld Expo 
Tung Chung Development Pier Kwai Fong Station 
Tuen Mun Central Bus Terminus Airport (Ground Transportation Centre) 
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Operator Route No. 
LWB E33P 
LWB E34A 
LWB E34A 
LWB E34A 
LWB E34A 
LWB E34B 

LWB E34P 

LWB E34X 
LWB E41 
LWB E42 

LWB E42 

LWB N30 
LWB N30P 
LWB N30P 
LWB N30S 
LWB N30S 
LWB N31 
LWB N42 
LWB N42A 
LWB N42P 

LWB N64 

LWB NA33 
LWB NA34 
LWB NA34 
LWB NA40 
LWB NA41 
LWB NA43 
LWB R33 
LWB R42 

LWB S64 

LWB S64C 

LWB S64P 

LWB S64P 

LWB S64X 

LWB S64X 

LWB+CTB R8 

LWB+CTB Sl 

Annendix 3 
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Franchised Bus Servics in Hone: Kone: 

Origin Destination 
Siu Hong Railway Station Airport (Ground Transportation Centre) 
Tin Shui Wai Town Centre Airport (Ground Transportation Centre) 
Tin Shui Estate Airport (Ground Transportation Centre) 
Chung Ki House Tin Chung Court Airport (Ground Transportation Centre) 
Tin Chung Court Airport (Ground Transportation Centre) 
Yuen Long Airport (Ground Transportation Centre) 

Tin Shui Wai Town Centre 
Tung Chung (Yat Tung Estate Public 
Transport Terminus) 

Tin Shui Wai Town Centre Tung Chung (Y at Tung Estate) 
Tai Po Tau Asiaworld-Expo 
Sha Tin (Pok Hon12:) Airport (Ground Transportation Centre) 
Tung Chung (Yat Tung Estate Public 

Sha Tin (Pok Hong) 
Transport Terminus) 
Yuen Long (East) Airport / Tung Chung 
Hung Kiu Tung Chung Railway Station 
Airport (Ground Transportation Centre) HungKiu 
Yuen Long (East) Tung Chung Railway Station 
Asia Airfreight Terminal Yuen Lon只（East)
Tsuen Wan (Discovery Park Bus Airport (Ground Transportation Centre) 
Ma On Shan (Yiu On) Tung Chung Station Bus Terminus 
Fanling (Luen Wo Hui) Tung Chung Station Bus Terminus (Via 
Sheung Shui Railway Station Airport (Ground Transportation Centre) 

Airport (Ground Transportation Centre) 
Tung Chung (Yat Tung Estate Public 
Transport Terminus) 

Airport (Ground Transportation Centre) Tuen Mun (Fu Tai) 
Airport (Ground Transportation Centre) Tin Shui Wai Town Centre 
Tin Shui Wai Town Centre Airport (Ground Transportation Centre) 
Wu Kai Sha Station Airport (Ground Transportation Centre) 
Sha Tin (Shui Chuen 0) Airport (Ground Transportation Centre) 
Fanling (Luen Wo Hui) Port (Ground Transportation Centre) 
Tuen Mun Station Public Transport Disneyland Resort Public Transport 
Tai Wai Station Public Transport Disneyland Resort Public Transport 
Tung Chung (Yat Tung Estate Public Airport (Passenger Terminal Building) Via 
Transport Terminus) Tung Chung Station Bus Terminus 
Tung Chung (Yat Tung Estate Public 

Catering Road East(Circular) 
Transport Terminus) 

Seaview Crescent 
Tung Chung (Ying Hei Road)(Via Tung 
Chung New Development Ferry 

Seaview Crescent Tung Chung (Ying Hei Road)(Circular) 
Tung Chung (Yat Tung Estate Public Airport (Passenger Terminal 
Transport Terminus) Building)(Circular) 
Tung Chung (Yat Tung Estate Public Airport (Passenger Terminal Building)(Via 
Transport Terminus) Asiaworld-Expo )(Circular) 
Disneyland Resort Public Transport Lantau Link Toll Plaza (Circular) 

Tung Chung Station Bus Terminus 
Asiaworld-Expo (Via Passenger Terminal 
Building) (Circular) 
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Franchised Bus Servics in Hone Kone 

Operator Route No. Orii.:dn Destination 
NLB MuiWo Tai 0 
NLB 2 MuiWo Ngong Ping 

NLB 4 MuiWo Tong Fuk 
NLB 11 Tung Chung Town Centre Tai 0 
NLB 21 Tai 0 NgongPing 

NLB 23 Tung Chun又 Town Centre Ngong Ping 
NLB 34 Tung Chun民 Town Centre Shek Mun Kap 
NLB 34 ShekMun Kap Tung Chung Town Centre 
NLB 36 Tung Chung Town Centre Siu Ho Wan Vehicles Detention Pound 

NLB 37 
Tung Chung (Yat Tung Estate Public 

Tung Chung (Ying Tung Estate) 
Transport Terminus) 

NLB 38 
Tung Chung (Yat Tung Estate Public Tung Chung Station Bus Terminus 
Transport Terminus) (Circular) 

NLB 1 lA Tung Chung Town Centre Shek Pik 
NLB lR Hung Hom Ferry Concourse Ngong Ping 

NLB 37H North Lantau Hospital Tung Chung (Ying Tung Estate) 
NLB 37M Tung Chung (Ying Tung Estate) Tung Chung Mtr Station (Circular) 
NLB 37P Tung Chung Yat Tung Estate (Yu Tung Tung Chung North (Caribbean Coast) 
NLB 37S Tung Chung Development Ferry Pier Tung Chung Mtr Station 
NLB 38X Yu Tung Road (Outside Yung Yat House) Fu Tun只 Shopping Centre (Circular) 
NLB 3M MuiWo Tung Chung Town Centre 
NLB A35 MuiWo Airpo11 (Passenger Terminal Building) 
NLB B2 Yuen Long Station Shenzhen Bay Port 
NLB B2P Tin Tsz Estate Shenzhen Bay Port 

NLB B2X Tin Yiu Estate Shenzhen Bay Port 
NLB Nl MuiWo Tai 0 
NLB N35 MuiWo Airport (Passenger Terminal Building) 

NLB N38 
Tung Chung (Yat Tung Estate Public 

Tung Chung Station Bus Terminus 
Transport Terminus) 

NWFB 2 
Sai Wan Ho (Grand Promenade) Public 

Central (Macau Ferry) 
Transport Terminus 

NWFB 4 Wah Fu (South) Central (Connaught Road Central) 
NWFB 8 Chai Wan (Heng Fa Chuen) Wan Chai North 
NWFB 9 Shau Kei Wan ShekO 

NWFB 9 Big Wave Bay, Big Wave Bay Road 
Shau Kei Wan (Operated During 
Swimming Seasons Only) 

NWFB 13 Central (City Hall) Kotewall Road 

NWFB 14 
Sai Wan Ho (Grand Promenade) Public 

Stanley Fort Gate(Omit Ma Hang) 
Transport Terminus 

NWFB 14 
Sai Wan Ho (Grand Promenade) Public 

Stanley Fort Gate (Circular) 
Transport Terminus 

NWFB 14 
Sai Wan Ho (Grand Promenade) Public 

Stanley Plaza (Ma Hang) 
Transport Terminus 

NWFB 14 
Sai Wan Ho (Grand Promenade) Public 

Stanley Prison 
Transport Terminus 

NWFB 15 Central (Central Ferry Piers) The Peak 
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Franchised Bus Servics in Hon2 Kon2 

Operator Route No. Ori2in Destination 
NWFB 15 Central (Exchange Square) The Peak 
NWFB 18 North Point (Healthy Street Central) Sheung Wan 
NWFB 23 North Point Ferry Pokfield Road 
NWFB 25 Central (Central Ferry Piers) Braemar Hill (Circular) 
NWFB 26 Lai Tak Tsuen Hollywood Road (Circular) 
NWFB 27 North Point Ferry Braemar Hill (Circular) 
NWFB 38 Chi Fu Fa Yuen North Point Ferry 
NWFB 42 Wah Fu (South) North Point Ferry 
NWFB 63 North Point Ferry Stanley Prison 
NWFB 65 North Point Ferry Stan leγ 扎1arket
NWFB 66 Central (Exchange Square) Ma Hang Estate 
NWFB 78 Wong Chuk Hang Station Wah Kwai Estate (Circu lar) 
NWFB 78 Wah Kwai Estate Wong Chuk Hang Station 
NWFB 81 Chai Wan (Hing Wah Estate) Lai Tak Tsuen 
NWFB 82 Siu Sai Wan (Island Resort) North Point Ferry Pier 
NWFB 82 North Point Ferry Pier Siu Sai Wan (Island Resort) 
NWFB 91 South Horizons (Block 18) Central (Central Ferry Piers) 
NWFB 91 Ap Lei Chau Estate Central (Central Ferry Piers) 
NWFB 93 Ap Lei Chau Estate Robinson Road 
NWFB 93 South Horizons Robinson Road 
NWFB 94 Lei Tung Estate Central (Central Ferry Piers) 
NWFB 95 Ap Lei Chau (Lee Nam Road Industrial Shek Pai Wan (Circular) 
NWFB 95 Ap Lei Chau (Lee Nam Road Industrial Aberdeen (Lok Yeung Street) 
NWFB 95 Ap Lei Chau Estate Shek Pai Wan (Circular) 
NWFB 590 South Horizons Central (Exchange Square) 
NWFB 595 South Horizons Aberdeen (Circular) 
NWFB 682 Chai Wan (East) Lee On 
NWFB 682 Chai Wan 伍的t) Wu Kai Sha Station 
NWFB 694 Siu Sai Wan Tiu Keng Leng Public Transport 
NWFB 701 Hoi Lai Estate Mong Kok (Circular) 
NWFB 702 Hoi Lai Estate Yau Yat Tsuen (Circular) 
NWFB 702 Hoi Lai Estate Yau Yat Tsuen 
NWFB 702 Yen Chow Street Ho i Lai Estate 
NWFB 720 Grand Promenade Central (Gi lman Street) (Circular) 

NWFB 720 
Sai Wan Ho (Grand Promenade) Public 

Central (Macau Ferry) 
Transport Terminus 

NWFB 720 Central (Macau Ferry) 
Sai Wan Ho (Grand Promenade) Public 
Transport Terminus 

NWFB 722 Yiu Tung Estate Central (Exchange Square) (Circular) 
NWFB 722 Yiu Tung Estate Central (Central Ferry Piers)(Circular) 
NWFB 722 Yiu Tung Estate Central (Central Ferry Piers) 
NWFB 722 Yiu Tung Estate Central (Exchange Square) 
NWFB 798 Tiu Keng Leng Public Transport Fo Tan (Shan Mei Street) 
NWFB 970 Cyberport So Uk 

NWFB 971 
Shek Pai Wan Estate Public Transport 

Hoi Lai Estate 
Interchange 
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Operator Route No. 
NWFB 158 
NWFB 15C 
NWFB 18P 
NWFB 18X 
NWFB 23B 
NWFB 2A 
NWFB 2X 
NWFB 2X 
NWFB 30X 
NWFB 3A 
NWFB 42C 
NWFB 4X 
NWFB 4X 
NWFB 590A 
NWFB 590A 
NWFB 682A 
NWFB 682A 
NWFB 682B 
NWFB 682C 
NWFB 682C 
NWFB 682P 
NWFB 682P 
NWFB 682P 
NWFB 701S 
NWFB 702A 

NWFB 702S 

NWFB 702S 

NWFB 720A 

NWFB 720P 
NWFB 792M 
NWFB 796C 
NWFB 796P 
NWFB 796P 
NWFB 796S 
NWFB 796X 
NWFB 796X 
NWFB 797M 
NWFB 798A 
NWFB 798B 
NWFB 81A 
NWFB 81S 
NWFB 82此4

NWFB 82M 
NWFB 82S 

Aooendix 3 
(Page 22 of 23) 

Franchised Bus Servics in Hon!! Kon!! 

Orhdn Destination 
Wan Chai (Convention Centre) The Peak 
Central Ferry Piers (Pier 8) Garden Road (Lower Peak Tram 
Kennedy Town (Belcher Bay) North Point (Healthy Street Central) 
Shau Kei Wan Kennedy Town (Belcher Bav) 
Braemar Hill Park Road 
Yiu Tung Estate Wan Chai North 
Shau Kei Wan Wan Chai North 
Shau Kei Wan Hennessy Road (Hysan Place) 
Cyberport Central (Exchange Square) (Circular) 
Central (Star Ferry) Felix Villas 
Cyberport North Point Ferry 
Wah Fu (South) Central (Connaught Road Central) 
Wah Fu (South) Central (Connaught Road Central) 
South Horizons Admiralty Station (East)(Circular) 

South Horizons Admiralty Station (East) 
扎fa On Shan Town Centre Chai Wan (East) 
Chai Wan (East) Nai Chung 
Shui Chueu O Estate Chai Wan (East) 
City One Shatin North Point (Via Sai Wan Ho) 
City One Shatin (Via Kwong Yuen) North Point 
Lee On Chai Wan (East) 
Wu Kai Sha Station Chai Wan (East) 
Nai Chung Chai Wan (East) 
Hoi Lai Estate Mong Kok (Circular) 
Aqua Marine/Roi Lai Estate Pak Tin 

So Uk 
Cheung Sha Wan (Sham Shing Road)/Fu 
Cheong Estate(Circular) 

Fu Cheong Estate So Uk 
Sai Wan Ho (Grand Promenade) Public Admiralty(Central Government 
Transport Terminus Office )(Circular) 
Taikoo Shing Central (Gilman Street) (Circular) 
Tseung Kwan O Public Transport Sai Kung 
Oscar By The Sea So Uk Estate 
Lohas Park Tsim Sha Tsui (Canton Road) 
China Ferry Terminal Lohas Park 
Tseung Kwan O Station Ngau Tau Kok Station (Circular) 
Tseung Kwan O Public Transport Tsim Sha Tsui East (Concordia Plaza) 
Lohas Park Tsim Sha Tsui East 
Tseung Kwan O Public Transport Tseun民 Kwan O Industrial Estate(Circular) 
Hong Sing Garden Sha Tin 
Lohas Park Sha Tin 
Chai Wan (Hing Wah Estate) Lai Tak Tsuen 
Siu Sai Wan (Harmony Garden) Braemar Hill 
Chai Wan Station Siu Sai Wan (Island Resort) (Circular) 
Siu Sai Wan (Harmony Garden) Chai Wan Station 
Siu Sai Wan (Island Resort) Wai Hang Street 
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Franchised Bus Servics in Honl! Konl! 

Operator Route No. Orie:in Destination 
NWFB 82X Siu Sai Wan (Island Resort) North Point (Circular) 

NWFB 88X Siu Sai Wan (Island Reso此）
Kennedy Town (Be lcher Bay Temporary 
Bus Terminus) 

NWFB 8P Siu Sai Wan (Island Resort) Wan Chai North 
NWFB 91A Ap Lei Chau Estate Wah Fu (South) 
NWFB 93A Lei Tung Estate Robinson Road 
NWFB 94A Wah Fu (Central) Lei Tung Estate (C ircular) 
NWFB 970X Tin Wan So Uk 
NWFB 970X Aberdeen So Uk 
NWFB HI Central Ferry Piers (Pier 8) Tsim Sha Tsui (Hankow Road) 
NWFB Hl Central Ferry Piers (Pier 6) Tsim Sha Tsui (Hankow Road) 
NWFB N796 Tseung Kwan O Public Transport Mongkok (Circular) 

NWFB N796 
Chatham Road South (Hong Kong Science 

Tseung Kwan O Station 
Museum) 

NWFB N8 Wan Chai North Heng Fa Chuen (Chong Fu Road) 
NWFB N8P Siu Sai Wan (Island Resort) Wan Chai 的arbour Road) (Circular) 
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List of孔1TR services 

Heavv Rail 

Island Line 

Tsuen Wan Line 

K wun Tong Line 

Tung Chung Line 

Tseung Kwan O Line 

Disneyland Resort Line 

Airport Express Line 

East Rail Line 

West Rail Line 

Ma On Shan Line 

South Island Line 

Route Number 

505 

507 

610 

614 

614P 

615 

615P 

705 

706 

751 

751P 

761P 

Bus Number 

Kl2 

Kl4 

Kl7 

Kl8 

Lieht Rail 

Route 

Sam Shing 近一7 Siu Hong 

Tuen Mun Ferry Pier • 7 Tin King 

Tuen Mun Ferry Pier ←今 Yuen Long 

Tuen Mun Ferry Pier • 7 Yuen Long 

Tuen Mun Ferry Pier • 7 Siu Hong 

Tuen Mun Ferry Pier •• Yuen Long 

Tuen Mun Ferry Pier •• Siu Hong 

Tin Shui Wai Circular 

Tin Shui Wai Circular 

Tin Yat ←今 Yau Oi 

Tin Yat 逐一一步 Tin Shui Wai 

Tin Yat ←今 Yuen Long 

MTR Feeder Bus 

Route 

Tai Po Market Station ←今 Eightland Garden 

Tai Po Centre 今 Tai Po Market Station 

Tai Po Market Station ←今 Fu Shin 

Tai Po Market Station ←今 Kwong Fuk 

Aooendix 4 
(Page 1 of 2) 
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Bus Number 

506 

K51 

K52 

K53 

K58 

K65 

K66 

K68 

K73 

K74 

K75凡GSA

K75P 

K76 

是
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A-m 
List of MTR services 

MTR Bus (Northwest New Territories) 

Route 

Tuen Mun Ferry Pier •• Siu Lun (Circular) 

Fu Tai ←今 Tai Lam 

Tuen Mun Station÷今 Lung Kwu Tan 

Tuen Mun Station 近于今 So K wun Wat (Circular) 

Fu Tai ←今 Castle Peak Bay 

Yuen Long Station ←今 Lau Fau Shan 

Long Ping ←今 Tai Tong 

Yuen Long Industrial Estate ＋今 Yuen Long Park (Circular) 

Tin Heng ←今 Yuen Long West 

Tin Shui ←今 Au Tau (Circular) 

Tin Shui Wai Station ＋今 Hung Shui Kiu (Circular) 

Tin Shui • 7 Hung Shui Kiu (Circular) 

Tin Heng ←今 Tin Shui Wai Station 



311

Aooendix 5 

[Survey Request No.: BRB2017-XXX] 
Bus and Railwav Branch 

Transoort Survev Reαuest Form 

From 

Ref. 

Tel. 

Date 

Nature of Survev 

TB/XX 

2829 xxxx 
Date 

To 

cc 

Via SB/XX 

(by email only) 

TB/H2 

Screenline survey of bus route CTBFl /KMB Route 982X (Yu Chui Court - Wan Chai (Hennessy 
Road)) and 182 (Yu Chui Court- Central (Macau Ferη））． 

Puroose of Survev 

To access the number of passengers for Rt. 182 & 982X. 

Su!!!!ested Dates and Duration of Survev 
(If urgent, please speci時 the latest date results required.) 

The survey should be conducted from 7.00 a.m. to 9.00 a.m. on a normal weekday in the first week of 
September 2013 on bus routes at the locations listed below: 

Bus stops of Routes 182 and 982X (Hong Kong Island bound) with the following bus stop names: 
Rt. 182 Rt. 982X 
1. “Sun Tsui Estate" on Hung Mui Kuk Road 
2. “ World Wide Gardens" on Hung Mui Kuk Road 
3. “Oi Man Estate" on Prince Margaret Road 
4. “Cross-harbour Tunnel" 
5. “Elizabeth House" on Gloucester Road 
6. “Old Wan Chai Police Station” on Gloucester Road 
7. “Luard Road" on Gloucester Road service road 
8. “Fenwick Street" on Hennessy Road 

Data Rea uired 

1. Observed vehicle allocation. 

1. Sun Ming House, Sun Chui Estate 
2. Western Harbour Crossing 
3. Macau Ferry, Connaught Road Central 
4. Central Market, Des Voeux Road Central 
5. Statue Square, Chater Road 
6. Admiralty Station, Queensway 
7. Asian House, Hennessy Road 
8. Fleming Road, Hennessy Road 

2. Detailed list showing all departures observing the above check points, including registration 
marks, arrival times and headways 

3. Observed frequency compared with S of S 
4. Number of passengers picked up/ set down / left-behind, if any 
5. Average passenger waiting time, if any 
6. Occupancy rate of each departure (Take the higher of occupancy before and that after boarding 

and alighting, if differs a lot) 
7. Summary tables showing the number of passengers affected including the number of passengers 

pick-up / set-down and occupancy level of routes 182 and 982X at the surveyed bus stops. 

Signature 
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Annendix 5 

[Survey Request No.: BRB2017-XXX] 
Bus and Railwav Branch 

Transoort Survev Reauest Form 

From 

Ref. 

Tel. 

Date 

TB1XX To via SB/XX 

2829 x:xxx 
Date 

cc 

(by email only) 

TB/H2 

Nature of Survev 

Monitoring survey of train services of Tsim Sha Tsui Station during 旦旦且g peak hours. 

Puroose of Sur、rev

To check on the regularity and occupancy of railway services of Tsuen Wan Line (Tsim Sha Tsui) during 
evening peak hours. 

SU!!!!ested Dates and Duration of Survev 
(If urgent, please speci句r the latest date results required.) 

Date: XX Jan, 2016 

Time 
(15 mins for reporting Lines Locations Estimated Man-Hour 

duty in advance) 
1800-2000 hrs Tsuen Wan Line Tsim Sha Tsui (to Tsuen 22 pers x 2.25 hrs = 

Wan) 49.5 hrs 
Total Estimated Man-Hour: 42,5 hrs 

Note: 
(I) The number of train cars, train doors and carrying capacity of each railway line are listed below: 

Railway Line I No. of train car I No. of doors in 
each car 

Tsuen Wan Line I 8 I 5 

qd 
n+i o vd &

EL PLW a 
n
r
r
－
弓J

aa7I CCZJ 
σ
。

n vd va vE a 「
U Carrying capacity 

of a train 
2,500 

(2) 1 surveyor observes 2 train doors, totally 20 surveyors for 40 train doors and 2 supervisors oversee the 
survey operations. 

Data Reauired . Destination of the trains; . Door opening time of each train (in the format of hh:mm:ss); . Door closing time of each train (in the format of hh:mm:ss); 
• Door opening duration; . Count on the doors reopening; . Train service headway; 
• Any issues causing a short delay at the station; 
• No. of on-board passengers upon arrival and depa此ure﹔
• Number of boarding and alighting passengers; and 
• Number of left-behind passengers upon train departu閃．
(One statistics summary for each train car and one combined summary for the whole train.) 
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Additional Data Reauired 
One of the supervisors records door opening and closing time of each train . 

Signature 
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Aooendix 6 

Ref. No. BXXX 

-z Transport Department 

Transport Inspection Report 

(BR) 

File No. XXX 

Date XX-XXX-XXX 

Date of Survey: XX-May-2014 (Thursday) 

Time of Survey: 0700-1000, 1200- 1500 

& 1700-2000 hours 

Author XXX 

Survey Requested by: XXX 

Survey Done by: XXX 

Monitorinl! survev of XHT 692 

1. Puroose of Survev 
To assess the passenger demand of the above route. 

2. Method 

The survey was conducted on XX-May-2014 (Thursday）的：

I) XHT 692 stoo at Eastern Harbour Tunnel Toll Plaza. (Central bound)‘ 

0700-1000 & I 200-1500 hours; 

II) XHT 692 stoo at Eastern Harbour Tunnel Toll Plaza‘(Tseunl! Kwan O bound). 

1200- I 500 & 1700-2000 hours; 

To collect the data of: 
1. No. of boarding/ left-behind passenger 
2. Minimum, average and maximum waiting time on half hourly basis 
3. Number of departure 
4. Vehicle allocation and registration number 
5. Raw data with details of each departure 

3. Result of Survev 

The survey findings (including the number, arrival and departure time of each departure) were 

summarized in the attached Tables I to 4. The survey summaries were as follows: 

A) XHT 692 stop at Eastern Harbour Tunnel Toll Plaza, (Central bound), 0700-1000 hours. (Table 1) 

口 l 1 Buses were observed against 16 scheduled; 
口 12 departure were recorded as against 13 scheduled; 

560 passengers (35.9% of the total carrying capacity) were on arrival; 
11 passengers were set down; 
14 passengers were pick up; 
563 passengers (36.1 % of the total carrying capacity) were on departure, 
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Aooendix 6 

CJ No passengers were left behind during the study periods. 

口 The average waiting time was 8.3 minutes. 

B) XHT 692 stop at Eastern Harbour Tunnel Toll Plaza, (Central bound), 1200-1500 hours. (Table 2) 

口 8 Buses were observed against 9 scheduled; 
口 9 departure were recorded ; 

180 passengers (17% of the total carrying capacity) were on arrival ; 
2 passengers were set down; 
1 passenger was pick up; 
179 passengers (16.9% of the total carrying capacity) were on departure, 

口 No passengers were left behind during the study periods. 

口 The average waiting time was 11 .3 minutes. 

C) XHT 692 stop at Eastern Harbour Tunnel Toll Plaza, (Hang Hau (North) bound), 0700-1000 hours. 

(Table 3) 

口 8 Buses were observed against 9 scheduled; 
口 8 departure were recorded as against 9 scheduled; 

90 passengers (9.7% of the total carrying capacity) were on arrival; 
1 passenger was set down; 
2 passengers were pick up; 
91 passengers (9.8% of the total carrying capacity) were on departure, 

口 No passengers were left behind during the study periods. 

口 The average waiting time was 8.8 minutes. 

D) XHT 692 stop at Eastern Harbour Tunnel Toll Plaza, (Hang Hau (North) bound), 1700-2000 hours. 

(Table 4) 

口 8 Buses were observed against 9 scheduled; 
口 9 departure were recorded ; 

555 passengers (48.2% of the total carrying capacity) were on arrival; 
4 passengers were set down; 
9 passengers were pick up; 
560 passengers (48.7% of the total carrying capacity) were on departure, 

口 No passengers were left behind during the study periods. 

口 The average waiting time was 11 .3 minutes. 
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Aooendix 6 

M。nitorina Survey 。f Bus Service 

Ref N。．． BOXX 
Route No .. XHT 692 M-F s 。f S Date: 2011-09-19 
Date . 201 4-05-XX Survey Peri。d ﹒ 。7 :00 to 10:00 
L。cation : Eastern Harb。ur Tunnel Toll Plaza Directi。n: Central (Exchange Square} 

Table 1 
Reaistrati。n Arrival DeJa叫ure Time Carrvina N。。fPasse『ige『S

No Time Caoacitv On Arrival Set Picked On Departure Left Behind Headwav 
sos Obs Di何 No (%) Down Uo No {%) (Occasion) <min) 

M,ssina 。7。：01 。 。 。 日 。 。 。KMS666 。7 : 1日 。7 :13 。7:10 131 80 61 .1 2 79 60.3 。 6 
KN7917 。7 : 16 。7:16 132 50 37.9 。 口 50 37.9 。 11 
JC240 。7 :27 。7 :24 。7:27 131 30 22.9 。 。 30 22.9 。 22 
M,ssina 。7 :36 。 。 。 。 。 。 。JC1759 。7:49 。7:49 133 35 26.3 3 33 24.8 。 7 
HX5293 。7 :56 。7:53 。7:56 133 30 22.6 。 31 23.3 。 19 
M1ssina 08:06 。 。 。 。 。 。 。JD1220 08:15 08:21 08:15 131 85 64.9 2 。 83 63.4 。 13 
KS7631 。8:28 08:34 08:28 109 70 64.2 。 。 70 64.2 。 18 
JX7838 08:46 08:49 08:46 132 40 30.3 1 40 30.3 。 15 
KN7917 09:01 09:02 09:01 132 30 22.7 3日 22.7 。 18 
KG2997 09:19 09:19 。9: 19 132 50 37.9 。 。 50 37.9 。 17 
KU4964 09:35 09 :36 09:36 131 40 30.5 2 8 46 35.1 。 自

KU7052 09:44 。9:53 。9:44 131 20 15.3 。 1 21 16 。T。ta l 12 13 12 -1 1558 560 35.9 11 14 563 36.1 0-0(0} 

Time N。 of N。 of Carryin且 No. of Passe，明ers Averaae 
{Half- Arrivals Departures Capacity On Arrival Set Picked On Depa吋ure Left Behind Waitina 
Houri的 sos Obs Di何 N。’ (%} Down Up N。 {%} ﹛Occasi。叫 Time﹛minsι 

7:00 3 3 3 。 394 160 40.6 2 159 40.4 Q.0(0) 5 
7:3日 2 2 2 。 266 65 24.4 3 2 64 24.1 Q.0(0) 7.5 
8:00 2 2 2 。 240 155 64.6 2 。 153 63.8 Q.0(0) 7.5 
8:30 2 1 -1 132 40 30.3 40 30.3 。－0(0) 15 

9’。。 2 2 2 。 264 80 30.3 1 80 30.3 。－0(0) 7.5 
9:30 2 2 2 。 262 60 22.9 2 9 67 25.6 。－0!0﹜ 7.5 
T。tal 12 13 12 -1 1558 560 35.9 11 14 563 36.1 0-0(0) 8.3 

Vehicle All。cati。n
Schedule 9 Buses Schedule Freauencv: 14 Minutes 
Observed 11 Buses Observed Frequency: 15 Minutes 
Difference: 2 Buses Difference: 1 Minutes 

Reaistrallon Number 

HX5293 JC1759 JC240 JD1220 JX7日38 KG2997 KM5666 KN7917 KS7631 KU4964 KU7052 
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Aooendix 6 

M。nitorina Su『vev of Bus Service 

Ref No. BOXX 

R。ute N。 XHT 692 M-F s 。fS Date: 2011-09-19 
Date : 2014-05-XXI Survev Peri。d : 12:00 to 15:00 

L。cati。n: Eastern Harbour Tunnel Tall Plaza Direction: Central /Exchanae Sauarel 
Table 2 

Reg 1strat1。n Arrival Departure Ti何，e Car『vino No. of Passenoers 
No. Time Capacitv On Arrival Set Picked On Departure Left Behind Headway 

sos Obs Diff. No {%} Down UP No. /%) /Occasion) /min) 

KU7052 12:18 12:10 12:18 131 40 30.5 。 。 40 30.5 。 21 
KR6915 12:39 12:30 12:39 105 15 14.3 。 。 15 14.3 。 21 
JJ3203 13:00 12:50 13:00 105 20 19 。 。 20 19 。 20 
JX7838 13:20 13:10 13:20 132 20 15 .2 。 。 20 15.2 。 22 
Missing 13:30 -1 。 。 。 。 。 。 。
KG2997 13:42 13:50 13:42 132 15 11.4 。 。 15 11 .4 。 20 
KS7631 14:02 14:10 14:02 132 30 22.7 1 。 29 22 。 19 
KN7917 14:21 14:21 132 15 11.4 。 16 12.1 。 17 
HZ1379 14:38 14:30 14:38 59 10 16.9 。 。 10 16.9 。 21 
KU7052 14:59 14:50 14:59 131 15 11 .5 1 。 14 10.7 。

Total 9 9 9 。 1059 180 17 2 1 179 16.9 0-0{0) .. 

Time N。。 of No. of Ca『『vino No. of Passenaers Averaae 
{Half- Arrivals DePartu『·es Capacitv On Arrival Set Picked On Deoarture Left Behind Wai ting 

H。U『Iv﹜ sos Obs Diff. No {%} Down UP N。 (%} ﹛Occasi。nl Time(mins.) 

12:00 1 。 131 4日 30.5 。 。 40 30.5 0-0{0) 15 
12:30 1 2 1日5 15 14.3 。 。 15 14.3 。－0﹛O﹜ 15 
13:00 2 2 1 237 40 16.9 。 。 40 16.9 0-0{O} 7.5 
13:30 2 132 15 11 .4 。 。 15 11 .4 。－0﹛O﹜ 15 
14:00 2 2 1 264 45 17 45 17 。－0﹛0) 7.5 
14:30 2 2 2 。 1 9日 25 13.2 。 24 12.6 。－0﹛O﹜ 7.5 
Total 9 9 9 。 1059 180 17 2 1 179 16.9 0-0IOl 11.3 

Vehicle Allocati。n
Schedule: 9 Buses Schedule Freauencv: 20 Minutes 
Observed: 8 Buses Observed Freauencv: 20 Minutes 
Difference: -1 Buses Difference 0 Minutes 

Reaistration Number 

HZ1379 JJ3203 JX7838 KG2997 KN7917 KR6915 KS7631 KU7052 
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Aooendix 6 

M。nitori no Survev 。f Bus Service 

Ref N。．． BOXX 

R。ute N。．． XHT 692 M-F s 。fS Date; 201 1-09-19 
Date: 2014-05-XX Survey Peri。d : 12:00 t。 15:00 
L。cat，。n : Eastern Harbour Tunnel T。II Plaza Direction Hang Hau N。的h}

Table 3 
Re且istrat，。n Arrival Departure Time CarrvinQ N。． 。f Passe呵ers

N。 Time Capacity On Arrival Set Picked On Departure Left Behind Headwav 
sos Obs o，何 No {%} Down Up N。 (%) (Occasion) {min} 

Missina 12:00 -1 。 。 。 。 。 。 。JX7838 12:16 12:20 12:16 132 10 7.6 。 。 10 7.6 。 21 
KG2997 12:36 12。：40 12:37 132 20 15.2 。 19 14.4 。 17 
KS7631 12:54 13:00 12:54 132 10 7.6 。 。 1日 7.6 。 28 
KN79 17 13:22 13:20 13:22 132 15 11.4 。 。 15 11 .4 。 13 
HZ1379 13:35 13:40 13:35 59 10 16.9 。 。 10 16.9 。 22 
KU7052 13:57 14:00 13:57 131 10 7.6 。 11 8.4 。 15 
KR691 5 14:12 1 4:2日 14:12 105 5 4.8 。 。 5 4 .8 。 16 
JJ3203 14:28 14:40 14:28 105 10 9.5 。 11 10.5 。
T。ta! 8 9 8 928 90 9.7 2 91 9.8 。－0(0) .. 

Time N。。f N。。f Ca『『ying N。 of Passengers Averaae 
{Half- Arrivals Deoartures Capacity On Arrival Set Picked On Departure Left Behind Waitina 

Hourly) sos Obs Diff. N。i (%) Down Up N。 (%) (Occasion) Time(mins.) 
12:00 1 2 132 10 7.6 。 。 10 7.6 。－0(0) 15 
12:30 2 1 2 264 30 11.4 。 29 11 。－0(0) 7.5 
13:00 1 2 132 15 11.4 。 。 15 11.4 。－0(0) 15 
13:30 2 2 190 20 10.5 。 21 11.1 。－0(0) 7.5 
14:00 2 2 2 。 210 15 7.1 。 16 7.6 。－0(0) 7.5 
14 :30 。 。 。 。 。 。 。 。 。 。－0(0) 。
T。tal 8 9 8 -1 928 90 9.7 1 2 91 9.8 。－0(0) 8.8 

Vehicle All。cati。n
Schedule: 9 Buses Schedule Freauencv. 20 Minutes 
Observed 8 Buses Observed Freauencv: 23 Minutes 
D』ifference -1 Buses Difference: 3 Minutes 

Rea,stration Number 

HZ1379 JJ3203 JX7838 KG2997 KN7917 KR6915 KS7631 KU7052 
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Aooendix 6 

M。nit。nna Su『vev 。f Bus SeN1ce 

Ref N。 BOXX 
R。ute No.: XHT 692 M-F s 。fS Date : 2011-09-19 
Date: 2014-0ιxx Survey Peri。d. 17:00 to 20:00 
L。cation : Eastern Harbour Tunnel T。II Plaza Direction : Hang Hau North} 

Table 4 

Reg1strati。n Arrival Depa吋ureTime Carryin自 N。 of Passenaers 
No. Time Capacity On Arrival Set Picked On Departure Left Behind Headway 

sos Obs Diff. N。 {%} Down Up No {%) {Occasion) {min) 
Missina 17:00 。 。 。 。 。 。 。
KD1620 17 。：18 17:20 17:18 129 40 31 。 1 41 31.8 。 19 
JX7838 17:37 17:40 17:37 132 40 30.3 。 1 41 31 .1 。 18 
KG2997 17:55 18:00 17:55 132 45 34.1 。 2 47 35.6 。 21 
KS7631 18:15 18:20 18:16 132 70 53 。 4 74 56.1 。 27 
KN7917 18:43 1日：40 18:43 132 75 56.8 1 。 74 56.1 。 14 
JJ8167 18:56 19:00 18:57 105 80 76.2 1 。 79 75.2 。 14 
KU7052 19:11 19:20 19:11 131 65 49.6 。 。 65 49.6 。 29 
JE4186 19:39 19:40 19:4日 129 75 58.1 2 。 73 56.6 。 18 
KD1620 19:58 19:58 129 65 50.4 。 1 66 51 .2 。
T。ta l 9 9 9 。 1151 555 4l! .2 4 9 560 4l!.7 0-0(0) 

Time N。。f N。‘ 。f Carrvina N。。f Passe IQers Averaae 
{Half- Arrivals Deoa付ures Caoacitv On A rrival Set Picked On Departure Left Behind Wai ting 
H。urlv﹜ sos Obs Diff. No {%} Down Up N。 (%) <Oc臼si。n﹜ Time{mins 
17:00 1 2 129 40 31 。 1 41 31.8 0-0(0) 15 
17:30 2 1 2 264 85 32.2 。 3 88 33.3 0-0(0) 7.5 
18:00 1 2 132 70 53 。 4 74 56.1 0-0(0) 15 
18:30 2 2 237 155 65.4 2 。 153 64.6 0-0{0) 7.5 
19:00 1 2 1 131 65 49.6 。 。 65 49.6 0-0(0) 15 
19:30 2 2 258 140 54.3 2 139 53.9 0-0{0) 7.5 

T。tal 9 9 9 。 11 51 555 48.2 4 9 560 4l!.7 。－0 ( 0) 11 .3 

Vehicle Allocation 
Schedule: 9 Buses Schedule Freauencv: 20 Minutes 
Observed: 8 Buses Observed Freauencv: 20 Minutes 
Difference -1 Buses Diffe用nee 0 Minutes 

Reaistrati。n Number 

JE4186 JJ8167 JX7838 KD1620 KG2997 KN7917 KS7631 KU7052 
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Aooendix 6 

Ref. No. BOXX 

-z Transport Department 

Transport Inspection Report 
File No. 

(BR) 
Date 21-Mar-2014 

Author 

Date of Survey: 17 

Time of Survey: 0700-0830 hours 

Survey Requested by: XXXX 

Survey Done by: XXXX 

On Board survev of KMB l4D 

1. Puroose of Survev 

To assess the passenger demand of the above route a缸er its introduction. 

2. Method 

The survey was conducted on 17-Mar-2014 (Monday) at: 

I) On Board Survev of KMB l4D. 

0700-0830 hours. 

To collect the data of: 

口 Total patronage and passengers being picked up/set down/left behind at each stop 

along the route; 
口 Scheduled and observed number of trips; 

口 No. of left-behind at terminal and en-route stops; 

口 Adherence to schedule of service; and 

口 Journey time. 

3. Result of Survev 

The survey findings (including the number, arrival and departure time of each departure) were 

summarized in the attached Tables 1-2. 

A) On board survey ofKMB l4D on Yau Tong bound，。700-0830 hours (Table 1). 

B) On board survey of KMB l4D on Choi Hung bound，。700-0830 hours (Table 2). 
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Aooendix 6 

KLN K此1B ROUTE No. l4D 

Date of survey: 18／此far/2014 Survey taken by: Inspector 

Direction: 油塘
Table 1 

Fare KJ2343 Locati on: 
Dept/Arri 

Pick up Set down νeft behirn Revenue Received 
. Time 

5.2 。 彩虹 7:00 。 。 5.2 

5.2 牛池灣街市 7:03 。 。 。 。
5.2 2 彩雲聖若瑟小學 7:04 。 。 5.2 

5.2 3 白虹樓 7:06 3 。 。 15.6 
4.1 4 基順小學 7:07 。 。 。 。
4.1 5 順利消防局 7:09 5 。 。 20.5 

4.1 6 利恆樓 7:10 7 。 。 28.7 
4.1 7 安逸樓 7:1 2 5 。 。 20.5 
4.1 8 順夫總站 7:14 13 。 。 53.3 

4.1 9 天韻樓 7:1 6 。 。 。 。
4.1 10 秀樂樓 7:20 28 2 。 114.8 

4.1 11 秀逸樓 7:22 23 。 。 94.3 
4.1 12 秀安樓 7:23 4 。 。 16.4 

4 .1 13 上秀茂坪 7:26 18 。 73.8 
4 .1 ] 4 興田 7:28 。 。 。 。
4.1 15 康逸苑 7:29 。 。 。 。
4.1 16 敵田商場 7:31 。 13 。 。
4.1 17 基孝中學 7:32 。 。 。 。
4.1 18 聖安當女書院 7:34 。 78 。 。
4.1 19 油塘都 7:35 。 8 。 。
4.1 20 油塘總站 7:37 。 6 。 。

Total : 108 108 。 448.3 

( ) Deviated from scheduled route 
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Annendix 6 

KLN KMB ROUTE No. 14D 

Date of survey: l 8/Mar/2014 Survey taken by: Inspector 

Direction: 彩虹
Table 2 

Fare GP5128 Location: 
Dept/Arri 

Pick up Set down νeft behini Revenue Received 
. Time 

5.2 。 油塘總站 7:00 36 。 。 187.2 
5.2 油塘中心 7:01 3 。 。 15.6 
5.2 2 鯉魚門廣場 7:03 16 。 。 83.2 
5.2 3 油塘那 7:05 8 。 。 41.6 
5.2 4 聖安當女書院 7:07 6 。 。 31.2 
5.2 5 油麗？ 7:09 8 。 。 41.6 
5.2 6 基孝中學 7:10 4 3 。 20.8 
4.1 7 歐田商場 7:12 13 。 。 53.3 
4.1 8 康逸苑 7:14 15 。 。 61.5 
4.1 9 興田 7:16 26 。 。 106.6 
4.1 10 上秀茂坪 7:20 8 16 。 32.8 
4.1 11 秀明樓 7:23 7 7 。 28.7 
4.1 12 秀富樓 7:25 4 3 。 16.4 

13 中秀茂坪 7:26 18 。 73.8 
14 秀樂樓 7:28 。 。 。 。
15 寧波第二中學 7:29 。 。 。 。
16 順天總站 7:31 。 13 。 。

. 17 順安？ 7:32 。 20 。 。
18 利業樓 7:34 。 78 。 。

- 
19 利恆樓 7:35 。 8 。 。
20 順利消防局 7:37 。 15 。 。
21 白虹樓 7:39 。 4 。 。
22 彩虹鐵路站 7:40 。 3 。 。
23 彩虹 7:41 。 。 。

Total: 172 172 。 794.3 
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Ref. No. BXXX 

-z Transport Department 

Transport Inspection Report 

(Bus Service) 

File No. XXX 

Date XX-XXX-XXXX 

Author XXX 

Date of Survey: XX-Jan-2016 (Wednesday) 
Time of Survey: 1800-2000 hours 

XX XX XX 
V
U
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』
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Monitorin重 survev of Railwav 

1. Puroose of Survev 

Monitoring survey of train services of Tsim Sha Tsui Station during evening peak hours. 

2. Method 

The survey was conducted on XX-Jan-2016 (Wednesday）的：

I) MTR stop at Tsim Sha Tsui Station (Tsuen Wan bound). 1800-2000 hours; 

To collect the data of: 

口 Destination of the trains; 
口 Door opening time of each train (in the format of hh:mm:ss); 

口 Door closing time of each train (in the format of hh:mm:ss); 

口 Door opening duration; 
口 Count on the doors reopening; 
口 Train service headway; 
口 Any issue causing a short delay at the station; 
口 No. of on-board passengers upon arrival and departures; 
口 Number of boarding and alighting passengers; and 

口 Number of left-behind passengers upon train departure. 

(One statistics summary for each train car and one combined summary for the whole train .) 
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3. Result of Sur、rev

The survey findings (including the number, arrival and departure time of each departure) were 

summarized in the attached Tables I to 9. The survey summaries were as follows: 

A) Train Car No. 1 at Tsim Sha Tsui Station (Tsuen Wan bound), 1800-2000 hours (Table 1): 

口 58 trains were observed; 

口 58 departures were recorded; 

口 8789 passengers (64.0% of the total carrying capacity) were on arrival. 

1210 passengers were set down, 

2446 passengers were pick up, 

10025 passengers (73.0% of the total carrying capacity) were on departure, 

口 No passengers were le丘 behind during the study periods. 

B) Train Car No. 2 at Tsim Sha Tsui Station (Tsuen Wan bound), 1800-2000 hours (Table 2): 

口 58 trains were observed; 

口 58 departures were recorded; 

口 9676 passengers (70.4% of the total carrying capacity)were on arrival, 

1452 passengers were set down, 

1121 passengers were pick up, 

9345 passengers (68.0% of the total carrying capacity) were on departure, 

口 No passengers were left behind during the study periods. 

C) Train Car No. 3 at Tsim Sha Tsui Station (Tsuen Wan bound), 1800-2000 hours (Table 3): 
口 58 train were observed; 
口 58 departures were recorded; 
口 12693 passengers (92.4% of the total carrying capacity)were on arrival, 

2116 passengers were set down, 
1797 passengers were pick up, 
12374 passengers (90.1 % of the total carrying capacity) were on departure, 

口 No passengers were left behind during the study periods. 

D) Train Car No. 4 at Tsim Sha Tsui Station (Tsuen Wan bound), 1800-2000 hours hours (Table 
4): 

口 58 trains were observed; 
口 58 departures were recorded; 
口 15453 passengers (92.3% of the total carrying capacity)were on arrival, 

2398 passengers were set down, 
1664 passengers were pick up, 
12907 passengers (77 .1 % of the total carrying capacity) were on departure, 

口 No passengers were left behind during the study periods. 

E) Train CarNo. 5 stop at Tsim Sha Tsui Station (Tsuen Wan bound), 1800-2000 hours (Table 

5): 

口 58 train were observed; 
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口 58 departures were recorded; 
口 15669 passengers (93.5% of the total carrying capacity)were on arrival, 

2390 passengers were set down, 

1723 passengers were pick up, 

13342 passengers (79.7% of the total carrying capacity) were on departure, 

口 No passengers were left behind during the study periods. 

的 Train Car No. 6 stop at Tsim Sha Tsui Station (Tsuen Wan bound), 1800-2000 hours (Table 

6): 

口 58 trains were observed; 

口 58 departures were recorded; 

口 14875 passengers (88.8% of the total carrying capacity)were on arrival, 

2 721 passengers were set down, 

2142 passengers were pick up, 

12756 passengers (76.2% of the total carrying capacity) were on departure, 

口 No passengers were left behind during the study periods. 

G) Train Car No. 7 stop at Tsim Sha Tsui Station (Tsuen Wan bound), 1800-2000 hours (Table 

7): 

口 58 trains were observed; 

口 58 departures were recorded; 
口 17068 passengers (I 01.9% of the total carrying capacity)were on arrival, 

3386 passengers were set down, 

2375 passengers were pick up, 

13812 passengers (82.5% of the total carrying capacity) were on departure, 

口 No passengers were left behind during the study periods. 

H) Train Car No. 8 stop at Tsim Sha Tsui Station (Tsuen Wan bound), 1800-2000 hours (Table 

8): 

口 58 trains were observed; 
口 58 departures were recorded; 
口 13226 passengers (79.0% of the total carrying capacity)were on arrival, 

1662 passengers were set down, 

1169 passengers were pick up, 

12733 passengers (76.0% of the total carrying capacity) were on departure, 

口 No passengers were left behind during the study periods. 

H) Train Car No. 1-8 at Tsim Sha Tsui Station (Tsuen Wan bound), 1800-2000 hours (Table 9): 
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口 58 train were observed; 
口 58 departures were recorded; 
口 1 18573 passengers (76.3% of the total carrying capacity)were on arrival, 

4750 passengers were set down, 

16823 passengers were pick up, 

115120 passengers (74.1 % of the total carrying capacity) were on departu間，

o No passengers were left behind during the study periods. 
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M由1itorino urvev of Train Service 

Ref N。 BXXX 
R。ute N。 XXX 

Date ’ XX-XXX-XXXX CXXX} Survev Perl。d : 18:00 t。 20:00 
Locatl。n ﹒ Tsim Sha Tsui Station Dlrectl。n : Tsuen Wan 

Table 1 
Ref Door D。or Destination D。。r Carrying No. 。f Passengers 
No. Openino Closin目 Re。penin且 Capacitv On Arrival Set Picked On Departure Left Behind Headway 

Time Time N。’ % Down Up No. % ﹛Oc臼sion﹜ (min} 
18:00:32 18:01:04 Tsuen Wan 335 175 52.2 22 5日 203 60.6 。 。2日9

2 18:0;2:37 18:03:13 Tsuen W甜、 。 335 160 47.8 18 58 200 59.7 。 。1 :47
3 18:04:31 18:05:00 Tsuen W制 。 335 165 49.3 19 51 197 58.8 。 。2:03
4 18:06:19 18:07:03 Tsuen Wan 。 335 155 46.3 18 56 193 57.6 。 。2:23
5 18:08:51 18:09:26 Tsuen W制 。 335 205 61.2 28 60 237 70.7 。 。1:56
6 18:10:43 18:11 :22 Tsuen Wan 。 335 175 52.2 20 66 221 66日 。 。2 :02
7 18:12:52 18:13:24 Tsuen W宙1 。 335 205 61 .2 24 65 246 73.4 。 。1 :47
8 18:14:40 18:15:11 Tsuen W剖 1 335 210 62.7 25 70 255 7日1 。 。1:58
9 18:16:42 18:17:09 Tsuen Wan 1 335 210 62.7 31 70 249 74.3 。 。2 :10
10 18:18:40 18:19:19 Tsuen Wan 。 335 205 61 .2 26 60 239 71.3 。 。1 :58
11 18:20:43 18:21:17 Tsuen Wan 。 335 218 65.1 25 83 276 82.4 。 。1 :46
12 18:22:29 18:23:03 Tsuen Wan 。 335 215 64.2 25 85 275 82.1 。 。2:30
13 18:24:55 18:25:33 Tsuen Wan 。 335 228 68.1 26 75 277 82.7 。 。2:12
14 18:27:10 18:27:45 Tsuen Wan 。 335 228 68。1 27 85 286 85.4 。 。﹔2:03
15 18:29;04 18:29:48 Tsuen Wan 。 335 223 66.6 40 85 268 80.0 。 01 可：45

16 18:31:02 18:31 :33 Tsuen W缸1 335 243 72.5 46 75 272 81.2 。 01:51 
17 18:32:55 18:33:24 Tsuen W叩 2 335 235 70.1 45 80 270 80.6 。 。﹔2:17
18 18:35:09 18:35:41 Tsuen Wan 335 228 68.1 35 80 273 81.5 。 。1:54
19 18:37:05 18:37:35 Tsuen Wan 335 238 71.0 36 70 272 81.2 。 。1:56
20 18:39:02 18:39:31 Tsuen Wan 。 335 235 70.1 40 65 260 77.6 。 。1:47
21 18:40:41 18:41 :18 Tsuen Wan 335 240 71.6 40 55 255 76.1 。 。﹔2:21
22 18:43:04 18:43:39 Tsuen Wan 335 230 68.7 40 70 260 77.6 。 。2:10
23 18:45:08 18:45:49 Tsuen Wan 。 335 238 71.0 35 60 263 78.5 。 。1:53
24 18:47:04 18:47:42 Tsuen W剖 335 230 68.7 33 60 257 76.7 。 。2:00
25 18:49:02 18:49:42 Tsuen W副 335 253 75.5 36 50 267 79.7 。 。1:55
26 18:51:09 18:51:37 Tsuen W剖 3 335 243 72.5 30 40 253 75.5 。 。2:10
27 18:53:19 18:53:47 Tsuen Wan 335 230 68.7 35 50 245 73.1 。 。﹔2:16
28 18:55:24 18:56:03 Tsuen Wan 。 335 233 6日6 37 48 244 72.8 。 。2:05
29 18:57:25 18:58:08 Tsuen Wan 。 335 218 65.1 30 50 238 71 .0 。 。1 :50
30 18:59:25 18:59:58 Tsuen Wan 。 335 208 62.1 39 45 214 63.9 。 。2:01
31 19:01:26 19:01:59 Tsuen Wan 1 335 225 67.2 22 40 243 72.5 。 。2:32
32 19:04:00 19:04:31 Tsuen Wan 。 335 235 70.1 22 40 253 75.5 。 。1:58
33 19:05:54 19:06:29 Tsuen Wan 。 335 215 64.2 40 42 217 64.8 。 。2:10
34 19:08:05 19:08:39 Tsuen Wan 。 335 220 65.7 38 55 237 70.7 。 。1:51
35 19:10:00 19:10:30 Tsuen Wan 。 335 220 65.7 21 62 261 77.9 。 。2:11
36 19:12:08 19:12:41 Tsuen Wan 2 335 200 59.7 13 56 243 72.5 。 。2:18
37 19:14:24 19:14:59 Tsuen W副 。 335 215 64.2 30 54 239 71.3 。 。1:47
38 19:16:16 19:16:46 Tsuen Wan 。 335 205 61.2 23 5日 232 69.3 。 。1:55
39 19:18:15 19:18:41 Tsuen Wan 2 335 205 61.2 25 60 240 71.6 。 。2:09
40 19:20:14 19:20:50 Tsuen Wan 。 335 195 58.2 15 40 220 65.7 。 。1:30
41 19:21:58 19:22:20 Tsuen Wan 。 335 175 52.2 30 30 175 52.2 。 。1:49
42 19:23:35 19:24:09 Tsuen Wan 。 335 180 53.7 35 24 169 50.4 。 。1 :43
43 19:25:25 19:25:52 Tsuen Wan 。 335 165 49.3 20 45 190 56.7 。 。1 :54
44 19:27:07 19:27:46 Tsuen Wan 。 335 155 46.3 13 33 175 52.2 。 。2:00
45 19:29:13 19:29:46 Tsuen Wan 。 335 150 44.8 15 50 185 55.2 。 。1 :48
46 19:31:06 19:31:34 Tsuen Wan 。 335 135 40.3 19 34 150 44.8 。 。1 :48
47 19:32:55 19:33:22 Tsuen Wan 。 335 100 29.9 10 45 135 40.3 。 。1:40
48 19:34:43 19:35:02 Tsuen 帆Ian 。 335 95 28.4 12 35 118 35.2 。 01:52 
49 19:36:28 19:36:54 Tsuen Wan 。 335 100 29.9 7 51 144 43.0 。 。﹔2:15
50 19:38:28 19:39:09 Tsuen Wan 。 335 88 26.3 8 45 125 37.3 。 。1:46
51 19:40:23 19:40:55 Tsuen W間 。 335 105 31.3 12 40 133 39.7 。 。﹔2:15
52 19:42:36 19:43:10 Tsuen Wan 。 335 90 26.9 9 45 126 37.6 。 。1:56
53 19:44:40 19:45:06 Tsuen Wan 335 98 29.3 16 45 127 37.9 。 。1:52
54 19:46:29 19:46:58 Tsuen Wan 。 335 70 20.9 7 41 104 31.0 。 。2:11
55 19:48:33 19:49:09 Tsuen Wan 。 335 58 17.3 7 5日 101 30.1 。 。1 :54
56 19:50:37 19:51:03 Tsuen Wan 。 335 90 26.9 8 40 122 36.4 。 。：3 :38
57 19:54;05 19:54:41 Tsuen Wan 2 335 170 50.7 27 58 201 6日。 。 03:14 
58 19:57:24 19:57:55 Tsuen Wan 。 335 128 38.2 19 60 169 50.4 。

T。tal 58 58 13735 8789 64.0 121 0 2446 10025 73.0 。’。﹛O﹜
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Ref No .. 間站

Rout e No .. XXX 
Date : XX-XXX-XXXX XXX} Su何，v Period : 1!:00 t。 20:00 
Location Tsim Sha Tsui Station Dirvct ion: Tsuen Wan 

Tab悔 Z

Ref Door D。。 r Des甜、atlon Do。， Ca, No. of Pa,揖naers

N。 E沁eniia Closina ReooenITT a Caoac麓V OnArr閥！ Set 柄，eked 臼可 De a巾re Left Beh恥d Head咽y
γime Time No % D。”街、 Uo No % Occasion 府、w、

1 18:00;32 18:01 :04 Tsuen Wan I 335 202 60 .3 36 15 181 54.0 。 。2 :09
2 18:02:37 18:03:13 Tsuen Wan 。 335 205 61 .2 26 13 192 57.3 。 。147
3 18:04:31 18:05:00 Tsuen Wan 。 335 206 61.5 34 21 193 57.6 。 。2 :03• 18:06:19 18:07:03 Tsuen Wan 。 335 218 65 .1 26 21 213 63.6 。 。2 :23
5 18:08:51 18:09:26 Tsuen Wan 。 335 210 62 .7 35 31 2晶 61.5 。 。1 :56
6 18:10:43 18:11 :22 Tsuen Wan 。 335 220 65 .7 32 24 212 63.3 。 。2 :02
7 18:12:52 18:13:24 Tsuen Wan 。 335 220 65 .7 42 28 206 61.5 。 。1 ﹔47
8 18:14:40 18:15:,, Tsuen Wan 335 210 62 .7 33 30 207 61 .8 。 。1;58
9 18:16:42 18:17:09 Tsuen Wan , 335 220 65 7 ‘0 

32 212 63.3 。 。2 :10,o 18:18＇‘。 18:19:19 Tsuen Wan 。 335 238 71 .0 “ 33 227 67.8 。 。1 :58,, 18:20:43 18:21:17 Tsu en Wan 。 335 248 74.0 39 39 248 74.0 。 。1:46
,2 1822:29 , Tauen Wan 。 335 248 740 39 37 246 73.4 。 。2 :30
13 1824:55 , Tauen Wan 。 335 255 76.1 30 34 259 77.3 。 。2 :12,. 1827:10 ? Tauen Wan 。 335 265 79.1 48 38 255 76.1 。 。2 :03
15 18:29;04 Tsuen Wan 。 335 260 77.6 45 40 255 76.1 。 。1;45
16 18:31:02 1 Tsuen Wan 335 255 76.1 47 37 245 73.1 。 。1 :51
17 18:32:55 Tsuen Wan 2 335 246 

73‘ 34 30 242 72.2 。 。2 :17
18 18:35:09 Tsuen Wan 335 250 74.6 31 29 248 74.0 。 。1 :54
19 18:37:05 1 Tsuen Wan 335 251 74.9 43 35 243 72.5 。 。1;56
20 18:39:02 18:39:31 Tsuen Wan 。 335 253 75.5 40 30 243 72.5 。 。1 :47
21 18:40:41 18:41:18 τsuen Wan 335 246 73.4 38 33 241 71.9 。 。2:21
22 18:43:04 18:43:39 Tsuen Wan 335 253 75.5 39 32 246 73.4 。 。2 :10
23 18:45:08 18:45:49 Tsuen Wan 。 335 248 74.0 33 33 248 74.0 。 。1 :53
24 18:47:04 

時喜
Tsuen Wan 1 335 253 75.5 ., 36 248 74.0 。 02:00 

~ i ]:i臼l];
Tsuen Wan 1 335 258 77.0 47 32 243 72.5 。 。1 :55
Tsuen Wan 3 335 255 761 “ 34 245 73.1 。 02:10 
Tsuen Wan 1 335 250 74.6 37 28 241 71.9 。 02:16 
Tsuen Wan 。 335 255 761 30 23 248 74.0 。 02:05 

29 18:57:25 Tsuen Wan 。 335 250 74.6 39 24 235 70.1 。 。1 :50
30 18:59:25 18:59:58 Tsuen Wan 。 335 230 68.7 35 18 213 63.6 。 。2:01
31 19:01:26 19:01:59 Tsuen Wan 335 z‘。 71 .6 36 25 229 68.4 。 。2:32
32 19:04:00 19:04:31 Tsuen Wan 。 335 240 71 .6 31 29 238 71.0 。 。1:58
33 19:05:54 19：聞自 Tsuen Wan 。 335 230 68.7 29 21 222 66.3 。 02:10 
34 "" n﹒、 19:08:39 Tsuen Wan 。 335 235 70也1 35 22 222 66.3 。 。1:51
35 1 :10:00 19:10:30 Tsuen Wan 。 335 230 68.7 26 19 223 66.6 。 02:11 
36 1 :12:08 19:12:41 Tsuen Wan 2 335 220 65.7 36 25 209 62.4 。 02:18 
37 1 :14:24 19:14:59 Tsuen Wan 。 335 243 72.5 26 

z‘ 241 71.9 。 。 1 :4 7
38 1 :16:16 19:16:46 Tsuen Wan 。 335 240 71 6 30 21 231 69.0 。 。1:55
39 1 :18:15 19:18:41 Tsuen Wan 2 335 215 642 28 18 205 61.2 。 。2:09
40 19:20:14 19:20:50 Tsuen Wan 。 335 220 65.7 19 17 218 65.1 。 。 1 :30., 19:21 :58 ’,:22:20 Tsuen Wan 。 335 185 552 29 10 166 49.6 。 。 1 :49
42 19:23:35 19:24:09 Tsuen Wan 。 335 190 56.7 21 ,. 183 54.6 。 。1:43
43 19:25:25 19:25:52 Tsuen Wan 。 335 175 52 2 主‘ 18 169 50.4 。 。1:54•• 19:27:07 ’,:27:46 Tsuen Wan 。 335 215 642 25 7 197 58.8 。 。2:00
45 19:29:13 19:29:46 Tsuen Wan 。 335 215 64.2 ：恤 19 200 59 7 。 。1:48
46 19:31 .由 19:31:34 Tsuen Wan 。 335 190 56.7 29 16 177 52.8 。 。1:48
47 19:32:55 19:33:22 Tsuen Wan 。 335 170 50.7 25 12 157 46.9 。 01:40 
48 1風34 :43 19:35:02 Tsuen Wan 。 335 135 40.3 13 14 136 40.6 。 。1 :52
49 19:36:28 19:36:54 r,uen Wan 。 335 155 46.3 16 14 153 45.7 。 。2:1 5
50 19:38:28 19:39:09 Tsuen Wan 。 335 170 50.7 23 12 159 47.5 。 。1:46
51 19 40:23 19:40:55 Tsuen Wan 。 335 165 49.3 22 17 160 47.8 。 。2:15
52 19:42:36 19:43:10 Tsuen Wan 。 335 205 612 31 20 194 57.9 。 。1 :56
53 19:44:40 1 9:45：。e r,uen Wan 1 335 190 56.7 28 12 174 51.9 。 。1 :52
54 19:46:29 19:46:58 Tsuen Wan 。 335 160 47.8 12 9 157 46.9 。 。2:,i
55 19:48:33 19:49:09 r,uenWan 。 335 i,5 34.3 18 19 i,5 34.6 。 。1 :54
56 19:50:37 19:51:03 Tsuen Wan 。 335 200 59.7 21 12 191 57.0 。 。3:38
57 19:54:05 19:54:41 TsuenWan 2 335 225 672 38 31 218 65.1 。 。：3:14
58 19:57:24 19:57:55 r ,uen Wan 。 335 200 59.7 28 

2‘ 196 58.5 。
。ta .. .. 13 35 ;il'IIIV ,.. ’‘52 
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Ref No.· BXXX 
Route No. : XXX 
Da te: XX-XXX-XXXX XXX Su間，v Period. 18:00 lo 20:00 
Locat悟” ： Tsim Sha Tsui Station Direction : T•uen Wan 

Ta ble 3 
Ref D。or 口。。『 D凹tinalion 。。。r Ca『 No of Passen . ,. 

N。 。oenno Closino Reoo enino Caoacilv OnArrrval Set 間的ed 臼E De a巾『e Lett Behn Head咽V
Time τime No % Do帽、 lJn No % Occasion m，、

1 18:00:32 18:01 :04 Ts uen Wan 335 308.00 91 .9 59 37 286 85.4 。 。2:09
2 18:02:37 18:03:13 Tsuen Wan 。 335 302.00 90.1 61 43 284 84.8 。 。1 :47
3 18:04:31 18:05:00 Ts uen Wan 。 335 313.00 93 .4 63 52 302 90.t 。 02:03 

a‘ 18:06:19 18:07:03 Tsuen Wan 。 335 298.00 89 .0 39 25 284 84.8 。 。2:23
5 18:08:51 18:09:26 Ts uen Won 。 335 313.00 93 .4 44 45 314 93.7 。 01:56 
6 18:10:43 18:11:22 Tsuen Won 。 335 313.00 93.4 49 50 314 93.7 。 02:02 
7 18:12:52 18:13:24 Tsuen Won 。 335 312.00 93.1 40 40 312 93.1 。 。1 :47
8 18:14:40 18:15:11 Tsuen Wan 335 30S.OO 91.0 48 41 298 89.0 。 。1:S8
9 18:16:42 18:17:09 Tsuen Wan 、 335 302.00 90.1 80 53 275 82.1 。 。2:10
,o 18:18:40 18:19:19 Tsuen Wan 。 335 307.00 91.6 38 45 314 93.7 。 。1:58
11 18:20:43 18:2 1:17 Tsuen Wan 。 335 313.00 93.4 47 45 311 92.8 。 。1 :46
12 18:22:29 18:23:03 Tsuen Wan 。 335 313.00 93.4 42 44 315 94.0 。 02:30 
13 18:24:55 18:25:33 Tsuen Wan 。 335 313.00 93.4 46 34 301 89 9 。 02:12 

、‘ 18:27 ：，。 18:27:45 Tsuen Wan 。 335 313.00 93.4 31 39 321 95.8 。 。咀：03
15 18:2’,:04 18:29:48 Tsuen Won 。 335 310.00 925 39 50 321 95.8 。 。1:45
16 18:31 :02 18:31:33 Tsuen Won 335 313.00 93.4 48 43 308 91 9 。 。1 :51
17 18:32:55 18:33:24 Tsuen Won 2 335 313.00 93.4 48 48 313 93.4 。 。2: 17
18 18:35:09 18:35:41 T,uen Wan 1 335 313.00 93.4 53 48 308 91.9 。 。1:54
19 18:37:0S 18:37:35 T,uen Wan 1 335 313.00 93.4 55 49 307 91.6 。 。1:56
20 18:39:02 18:39:31 Tsuen Wan 。 335 313.00 93.4 44 49 318 94 .9 。 。1:47
21 18:40:41 18:41 :18 Tsuen Wan 335 313.00 93.4 49 48 312 93.1 。 。2:21
22 18:43:04 18:43:39 Tsuen Wan 335 313.00 93.4 62 50 301 89.9 。 。2:10
23 18:45:08 18:45:49 Tsuen Wan 。 335 313.00 93.4 49 44 308 91.9 。 。1:53

1可可R可可1日日日日8:47:•• 

18:47:42 Tsuen Wan 335 313.00 93.4 66 47 294 87.8 。 。2:00
18渴9 :42 Tsuen Wan 335 313.00 93.4 49 53 317 94.6 。 。1 :55
18:51 :37 Tsuen Wan 3 335 313.00 93.4 68 38 283 84.5 。 。2: 10
18:53:47 Tsuen Wan 335 313.00 93.4 54 39 298 89 .0 。 。2: 1 6
18:56:03 Tsuen Wan 。 335 305.00 91.0 54 38 289 86 .3 。 02:05 
18:58:08 Tsuen Wan 。 335 305.00 91 .0 59 49 295 88 .1 。 。1 :50
18:59:58 Tsuen Wan 。 335 313.00 93.4 57 38 294 87 .8 。 02:01 
19:01:59 Tsuen Wan 335 313.00 93.4 54 49 308 91 .9 。 。2:32
19:04:31 Tsuen Wan 。 335 313.00 93.4 50 48 311 92 .8 。 。1 :58

33 19:05:54 19：晶：29 Tsuen Wan 。 335 313.00 93.4 61 45 297 88 .7 。 02:10 
34 19:08:05 19:08:39 Ts uen Wan 。 335 305.00 91.0 47 44 302 90 .1 。 。1 :51
35 19:10:00 19:10:30 Ts uen Wa n 。 335 305.00 91.0 47 36 294 87 .8 。 。2 :11
36 19:12:08 19:12:41 Tsuen Wa n 2 335 305.00 91 .0 52 50 303 90.4 。 。2 :18
37 19:14:24 19:14:59 Ts uen Wan 。 335 305.00 91.0 ., ., 30S 91 .0 。 。1 :47
38 19:16:16 19:16:46 Ts uen Wa n 。 335 30S.OO 91 。 57 40 288 860 。 。1 :55
1血 19:18:15 19:18:41 Ts uen Wa n 2 335 30S.OO 91.0 55 48 298 890 。 0209 
40 19:20:14 19:20:50 Tsuen Wa n 。 335 305.00 91 .0 57 •• 292 87.2 。 。1 :30., 19:21:58 19:22:20 Tsuen Wan 。 335 305.00 91.0 S4 28 279 83.3 。 。1 :49
42 19:23:35 19:24:09 Ts uen Wan 。 33S 298 00 89.0 49 30 279 833 。 。1 :4 3
43 19:2S:2S 19:25:52 Tsuen Wan 。 335 300.00 89.6 ‘2 

24 282 84.2 。 。1 :54
44 19坦7:07 , . Tsuen Wan 。 335 30S .OO 91 .0 S9 28 274 81.8 。 。2:00
4S 19:29:13 , Tsue n Wan 。 335 30S.OO 91 .0 57 29 277 82.7 。 。1 :48
46 19:31 :06 , Tsuen Wan 。 335 300.00 89 .6 46 27 281 83.9 。 。1 :48
47 19:32:55 , T,uen Wan 。 335 29S.OO 88.1 56 25 264 78.8 。 。 1 :40
48 19:34:43 Tsuen Wan 。 335 245.00 73 .1 31 24 238 71 .0 。 。1 :52
49 19:36:28 Tsuen Wan 。 335 291 .00 86.9 35 24 280 83.6 。 。2:15
50 19:38:28 Ts uen Wan 。 335 286.00 85 .4 45 26 267 79.7 。 。1 :46
51 19:40:23 Tsuen Wan 。 335 236.00 70.4 36 20 220 65.7 。 。2:15
52 19‘2:36 Tsuen Wan 。 335 285.00 8S 1 56 26 255 76.1 。 。1 :56
53 19:44:40 , Tsuen Wan 335 305 00 91 0 S6 36 285 85.1 。 。1 :S2
54 19:46:29 , Tsuen Wan 。 335 218.00 6S.1 28 22 2 12 63.3 。 。2:11
55 19:48:33 19:49:09 Tsuen Wan 。 335 270.00 80.6 46 25 249 74.3 。 01:54 
56 19:50:37 19:51:03 T叫en Wan 。 335 297.00 88.7 49 18 266 79.4 。 。3:38
57 1954:05 19:54:41 Touer、 Wan 2 335 305.00 91.0 46 38 297 88.7 。 。3:14
58 19 57 24 19:57:55 Tsue n Wan 。 335 300.00 89.6 52 27 275 82.1 。

τotal 58 58 13735 ＂＂~品 924 2116 ”,, ＂品，． ’。可 U-4..IIUI 
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Ref No.: BXXX 
Roule No . . XXX 
Dato. )I.J(. )()()(.XX)I.)( {XXX} Su阿ey Period : 18:00 to 20:00 
L阻aUon : Tsim Sha Tsui Sta1ion Oirvclion . Tsuen Wan 

Tab悟 4

Ref 口。。r 口。。， Des前，ation 口。。『 Ca, No of Passenae而
No. 。。enna 自oslna Re。oenlno Caoac誼v 的 Amval Set 問eked 由、 口e .，仙re eft Behn Headway 

Time τ，me No % Down υD N。 可為 Occasion minl 

i 瞳
18:01 :04 Ts uen Wan 1 335 278 83.0 43 31 266 79.4 。 。2 :09
18:03:13 Tsuen Wan 。 335 286 85.4 38 24 272 81.2 。 。1 :47
18:05:00 Tsuen Wan 。 335 286 85.4 39 27 274 8 1.8 。 02:03 

[ l~:f ~］~ 
Tsuen Wan 。 335 268 80.0 26 21 263 78.5 。 02:23 
Tsuen Won 。 335 293 87.5 •• 31 280 83.6 。 。1 :56
Tsuen Wan 。 335 299 89.3 •• 36 291 86.9 。 02:02 

7 18:12:52 Tsuen Wan 。 335 288 86.0 52 40 276 82.4 。 。1 :47
8 18:14:40 Ts uen Wan 335 282 U.2 45 41 278 83.0 。 。1 :58
9 18:16:42 18:17:09 Ts uen Wan 335 291 86.9 45 54 300 89.6 。 。2:10
10 18:18:40 18:19:19 Ts uen Wan 。 335 284 84.8 50 45 279 83.3 。 。1 :58
11 18:20:43 18:21:17 Tsuen Wan 。 335 286 85.4 46 47 287 85.7 。 。1 ﹔46
12 18:22:29 18:23:03 Tsuen Wan 。 335 287 85.7 59 54 282 84.2 。 。2:30
13 18:24:55 18:25:33 Ts uen Wan 。 335 295 88.1 41 48 302 90.1 。 。2:12
14 18:27 10 18:27:45 Ts uen Wan 。 335 288 86.0 65 55 278 83.0 。 。2:03
15 18:29:04 18:29:48 Tsuen Wan 。 335 287 85.7 51 54 290 86.6 。 。1 ﹔45
16 18:31 :02 18:31:33 Ts uen Wan 1 335 283 84.5 38 49 294 87.8 。 。1 :51
17 18:32:55 18:33:24 Ts uen Wan 2 335 277 82.7 58 48 267 79.7 。 02:17 
18 18:35:09 18:35:41 Tsuer、Wan 1 335 290 86.6 66 54 278 83.0 。 。1 :54
19 18:37:05 18:37:35 Ts uen Wan 335 291 869 58 40 273 81.5 。 。1 :56
20 18:39:02 18:39:31 Tsue n Wan 。 335 291 86.9 43 46 294 87.8 。 。1 :47
21 18:40 :41 18:41 :18 Tsue n Wan 335 295 88.1 48 39 286 85.4 。 。2:2 1
22 18:43:04 18:43:39 Tsue n Wan 335 298 89.0 57 36 277 82.7 。 。2:10
23 18:45:08 18:45:49 Tsue n Wan 。 335 289 86.3 53 33 269 80.3 。 。1 :53
24 18:47:04 

體
Tsue n Wan 1 335 288 86.0 61 •• 271 80.9 。 02:00 

25 18:49:02 Ts ue n Wan 1 335 278 83.0 50 38 266 
79‘ 。 。1 :55

Tsuen Wa n 3 335 291 86.9 62 39 268 80.0 。 。2:10
Tsue n Wan 1 335 282 

8‘2 
71 •• 255 76.1 。 。2:16

Tsuen Wan 。 335 278 83.0 43 30 265 79.1 。 。2:05
Ts uen Wan 。 335 279 83.3 64 33 248 74.0 。 01:50 
Tsue n Wan 。 335 288 86.0 61 29 256 76 .4 。 。2:01

19:01 :59 Tsue n Wa門 1 335 276 82.4 51 27 252 75 .2 。 。2:32
19:04:31 Tsue n Wan 。 335 296 88.4 73 29 252 75 .2 。 。1 :58
19。6:29 Tsue n Wan 。 335 276 82.4 58 24 242 72.2 。 。2:1 0

1 19:08:39 Tsue n Wan 。 335 284 84.8 63 27 
2‘s 

74.0 。 。1 :51
35 19:10:00 19:10:30 Tsue n Wan 。 335 271 80.9 •• 28 255 76.1 。 。2:11
36 19:12:08 19:12:41 Tsue n Wan 2 335 278 83.0 但 26 252 752 。 。2:18
37 19:14:24 19:14:59 Tsue n Wan 。 335 273 81.5 56 36 253 75 .5 。 。1 :47
38 19:16:16 19:16:46 Tsue n Wan 。 335 265 79 .1 50 27 242 722 。 。1 :55
39 19:18:15 19:18:41 Tsuen Wan 2 335 267 79.7 59 24 232 69 .3 。 。2:09
40 19:20:14 19:20:50 Tsue n Wan 。 335 260 776 33 20 247 73 .7 。 。 1 :30
41 19:21:58 19:22:20 Tsuen Wan 。 335 246 73 4 45 17 218 65 .1 。 。1 :49
42 19:23:35 19:24:09 TsuenWan 。 335 253 75 .5 41 21 233 69 .6 。 。 1 :43
43 19:25:25 19:25:52 Tsuen Wan 。 335 248 74 0 39 16 225 67.2 。 。1 :54•• 19:27:07 19:27:46 Tsuen Wan 。 335 236 70 .4 40 18 214 63 .9 。 。2:00
45 19:29:13 19:29:46 Tsuen Wan 。 335 252 75 2 54 19 217 64.8 。 。1 :48
46 19:31時 19:31 :34 Tsuen Wan 。 335 245 73 .1 35 23 233 69.6 。 。1 :48
47 19:32:55 19:33:22 Tsuen Wan 。 335 216 64 .5 28 31 219 65.‘ 。 。1 :40
48 19:34:43 19:35:02 Tsuen Wan 。 335 185 55.2 17 14 182 54.3 。 。1 :52
49 19:36:28 19:36:54 Tsuen Wan 。 335 202 60 .3 21 

1‘ 195 58.2 。 。2:15
50 19:38:28 19:39:09 Tsuen Wan 。 335 216 64 .5 18 13 211 63.0 。 。1 :46
51 19:40:23 19:40:55 Ts uen Wan 。 335 2時 61.5 22 16 200 597 。 。2:15
52 19:42:36 19:43:10 Ts uen Wan 。 335 240 71.6 38 20 222 66.3 。 。1 :56
53 19:44:40 19:45:06 Ts uen Wan 335 235 70 .1 51 29 213 63.6 。 。1 :52
54 19:46:29 19:46:58 Ts uen Wan 。 335 181 54.0 16 14 179 53.4 。 。2:11
55 19:48:33 19:49:09 Ts uen Wan 。 335 210 62 .7 24 19 205 612 。 。1:54
56 19:50:37 19:51:03 Ts uen Wan 。 335 236 70.4 47 17 206 61 .5 。 。3:38
57 19:54:05 19:54:41 Ts uen Wan 2 335 262 762 53 31 240 71.6 。 。3:14
58 19:57:24 19:57:55 Tsuen Wan 。 335 242 72.2 32 

2‘ 234 69.9 。
。tal •• .. 
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BXXX 
XXX 
XX-XXX-XXXX鼠X Su間ev Period . 18心。。”。 20:00 
Tsim Sha Tsu; S1a1;on Dhectk> 『’， Tsue n Wan 

Ta ble 5 
Ref Doo, Door Des恤可 ation Do。r Car No of Pas且n ... 
No ooen趴o Cl。s恥。 Reooenino Caoa ckv 由， Arrival Set Picked 臼可 De a而』re Left Beh叭 Head咽V

T,me Time N。 ．’、 口。帽、 Uo No % Occasion m桐

18:00:32 18:01 :04 Ts uen Wan 1 335 290 86.6 41 19 268 80.0 。 。2:09
2 18:02:37 18:03:13 Ts uen Wan 。 335 280 83.6 47 22 255 76.t 。 。1:47
3 18:04:31 18:05:00 Tsuen Wan 。 335 280 83.6 33 39 286 85.4 。 。2:03

• 18:06:19 18:07:03 Ts uenWan 。 335 290 86.6 40 33 283 84.5 。 。2:23
5 18:08:51 18:09:26 Ts ue n Wan 。 335 280 83.6 36 37 281 83.9 。 。1 :56
6 18:10:43 18:11:22 Tsuen Wan 。 335 280 83.6 62 38 256 76.4 。 。2 :02
7 18:12:52 18:13:24 Tsuen Wan 。 335 280 83.6 41 48 287 85 7 。 。1 ·47
8 18:14:40 18:15:11 Tsuen Wan 1 335 289 86.3 62 37 264 78.8 。 。1 :58
9 18:16:42 18:17 09 Tsuen Wan 1 335 296 88.4 58 45 283 84.5 。 。2 :10
10 18:18:40 18:19:19 Tsuen Wan 。 335 292 872 59 52 285 85.1 。 。1 :58
11 18:20:43 18;2 1:17 Tsuen Wan 。 335 295 88.1 42 35 288 86.0 。 。1 :46
12 18 22:29 18:23:03 Tsuen Wan 。 335 298 89.0 45 42 295 88.1 。 。2 :30
13 18:24:55 18:25:33 Tsuen Wan 。 335 287 85.7 57 •• 27‘ 81.8 。 02:12 
14 18:27:10 18:27:45 τsuen Wan 。 335 291 86.9 46 35 280 83.6 。 。2 :03
15 18:29:04 18:29:48 τsuen Wan 。 335 298 89.0 扭 50 290 86.6 。 。1 :45
16 18:31 :02 18:31:33 τsuen Wan 1 335 289 86.3 43 37 283 84.5 。 。1:51
17 18:32:55 18:33:24 Tsuen Wan 2 335 290 86.6 41 34 283 84.5 。 。2:17
18 18:35:09 18:35:41 Tsuen Wan 1 335 295 88.1 57 48 286 85.4 。 。1:54
19 18:37:05 18:37:35 Tsuen Wan 1 335 298 89.0 52 39 285 85.1 。 。1:56
20 18:39:02 18:39:31 Tsuen Wan 。 335 301 89.9 46 33 288 86.0 。 。1‘7
21 18:40:41 18:41:18 Tsuen Wan 335 299 89.3 37 31 293 87.5 。 02:21 
22 18:43:04 18:43:39 Tsuen Wan 335 288 86 0 45 45 288 86.0 。 。2:10
23 18:45:08 18:45:49 Tsuen Wan 。 335 302 90.1 53 34 283 84.5 。 。1 :53
24 18:47:04 18:47:42 Tsuen Wan 335 301 89.9 37 37 301 89.9 。 。2:00
25 18:49:02 18:49:42 Tsuen Wan 1 335 298 89.0 51 35 282 84.2 。 。1 55 
26 18:51 :09 18:51 37 Tsuen Wan 3 335 297 88.7 58 40 279 83.3 。 。2:10
27 18:53:19 18:53:47 Tsuen Wan 335 300 89.6 58 50 292 87 2 。 。2:16
28 18:55:24 18:56:03 Tsuen Wan 。 335 298 89.0 49 30 279 83.3 。 02:05 
29 18:57:25 18:58:08 Tsuen Wan 。 335 303 90.4 60 27 270 80.6 。 。1 :50
30 18:59:25 18:59:58 Tsuen Wan 。 335 295 88.1 86 39 248 74 .0 。 02:01 

生讓
19:01 :59 Tsuen Wan 335 287 85.7 42 33 278 83.0 。 。2:32
19:04:31 Tsuen Wan 。 335 295 88.1 58 38 275 82 .1 。 01:58 
19:06:29 Tsuen Wan 。 335 289 86.3 47 28 270 80.6 。 。2:10
19:08:39 Tsuen Wan 。 335 281 83.9 46 30 265 79.1 。 。1:51
19:10:30 Tsuen Wan 。 335 302 90.1 36 26 292 87.2 。 。2:11
19:12:41 Tsuen Wan 2 335 300 89.6 60 41 281 83.9 。 。2:18
19:14:59 Tsuen Wan 。 335 290 86.6 50 38 278 83.0 。 。1:47

38 19:16:16 19:16:46 Tsuen Wan 。 335 280 83.6 60 33 253 75.5 。 。1:55
39 19:18:15 19:18:41 Tsuen Wan 2 335 275 82.1 55 36 256 76.4 。 02:09 

4。 19:20:14 19:20:50 Tsuen Wan 。 335 245 73.1 45 38 238 71.0 。 。1 :30
41 19:21:58 Tsuen Wan 。 335 240 71 .6 31 22 231 690 。 。1:49
42 19:23:35 1 Tsuen Wan 。 335 265 79.1 43 25 247 73.7 。 。1:43
43 19:25:25 1 Ts uen Wan 。 335 280 83.6 50 21 251 74.9 。 。1 :54

•• 19:27:07 、 Tsuen Wan 。 335 250 74.6 35 30 245 73.1 。 。2:00

、 Tsuen Wan 。 335 270 80.6 58 34 246 73.4 。 01:48 
Tsuen Wan 。 335 240 71.6 40 19 219 65.4 。 。1 :48
Ts uen Wan 。 335 260 77 .6 46 27 241 71 .9 。 。1:40
Ts uen Wan 。 335 140 41 .8 15 20 145 43.3 。 。1:52
Tsuen Wan 。 335 200 59 7 30 23 193 57.6 。 。2: 15
Ts uen Wan 。 335 240 71.6 43 26 223 66.6 。 。1:46

1 Ts uen Wan 。 335 110 32.8 21 27 116 34.6 。 。2:1 5
Tsuen Wan 。 335 230 68 .7 64 28 194 57.9 。 。1:56
Tsuen Wan 335 220 65 .7 45 22 197 58.8 。 。1:52

54 19:46:29 19:46:58 Tsuen Wan 。 335 100 29 .9 26 31 105 31.3 。 。2:11
55 19:48:33 19:49:09 Ts uen Wan 。 335 240 71 6 •• 25 221 66.0 。 。1 :54
56 19:50:37 19 5’。3 Tsuen Wan 。 335 220 65 7 •• 20 196 58 5 。 。3 :38
57 19:54:05 19:54:41 Tsue n Wan 2 335 260 77.6 50 30 240 71.6 。 。3 :14
58 19:57:24 19:57:55 Tsuen Wan 。 335 280 83.6 48 24 256 76.4 。
。ta •• •• 間甜 1 '91,5 

＇＂ιe 1 了’，
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Ref No. : BXXX 
Route No. XXX 
Date: XX-XXX-XXXX XXX Survey Pe riod : 18:00 t。 20:00 
Location Tsim Sha Tsui S旭lion Direction: Tsuen Wan 

Ta blo & 
Ref Door D。or Des前，.，拍n Door Ca『 No. of Passenae" 
No 。...趴. Clas ina Reooen恥。 Caoaclv 由、 Arrival Set 開eked 曲、 De ＂仙re Left Behn Heaa鴨V

有me Time No % 。。帽、 Up No 可為 ︱﹛ Occasion min 
18:00:32 18:01 :04 Tsuen Wan 1 335 300 89.6 46 59 313 93.4 。 02:09 

2 18:02:37 18:03:13 Ts uen Wan 。 335 300 89.6 62 53 291 86.9 。 。 1 :47
3 18:04:31 18:05:00 Tsuen Wan 。 335 290 86.6 49 45 286 85.4 。 02:03 

a‘ 18曲19 18:07:03 Tsuen Wan 。 335 270 80.6 42 46 274 81.8 。 。2:23
5 18:08:St 18:09:26 Tsuen Wan 。 335 270 80.6 53 56 273 81 .5 。 01:56 
6 18:10:43 18:11 :22 Tsuen Wan 。 335 264 78.8 48 52 268 80.0 。 02:02 
7 18:12:52 18:13:24 Tsuen Wan 。 335 264 78 .8 58 46 252 75.2 。 。 1:47
8 18:14:40 18:15:11 Tsuen Wan 335 264 78 .8 57 •• 251 74.9 。 01:58 
9 18:16:42 18 :17：。g Tsuen Wan , 335 254 75 .8 57 48 245 73.1 。 。2:10

18:19:19 Tsuen Wan 。 335 254 75 .8 51 50 253 75 5 。 。1 :58

華
Tsuen Wan 。 335 260 776 46 46 260 77.6 。 。1 :46
Tsuen Wan 。 335 260 77.6 68 54 246 734 。 。2:30
Tsuen Wan 。 335 275 821 65 74 284 848 。 。2:12
Tsuen Wan 。 335 270 80.6 66 58 262 78 2 。 。2:03
Tsuen Wan 。 335 290 86.6 66 63 287 85.7 。 。1:45
Tsuen Wan 335 280 83.6 67 56 269 80.3 。 。1 :51
Tsuen Wan 2 335 270 80.6 50 47 267 79 .7 。 。2:17
Tsu en Wan 335 280 83.6 71 60 269 80.3 。 。1 :54

18:37:35 Tsuen Wan 335 270 80.6 61 56 265 79.1 。 。，：56
20 18:39:02 18:39:31 Tsuen Wan 。 335 290 86.6 74 48 

E ‘ 78.8 。 。 1 :47
21 18:40:41 18:41:18 Tsuen Wan 

’ 
335 300 89.6 51 31 280 83.6 。 。2:21

22 1 8:43：。4 18:43:39 Tsuen Wan , 335 270 80.6 84 53 239 71.3 。 。2:1 0
23 18:45:08 18:45:49 Tsuen Wan 。 335 290 86.6 87 76 279 83.3 。 01:53 
24 18;47:04 18:47:42 Tsuen Wan 335 280 83.6 62 65 283 84.5 。 02:00 
25 18:49:02 18:49:42 T&uen Wan 335 290 86.6 68 55 277 82.7 。 。1 :55
26 18:5 1:09 18:51 :37 T&uen Wan 3 335 270 80.6 

7•‘ 51 247 73 7 。 。2:10
27 18:53:19 

i lr峙；；·。~i
T飢』en Wan 335 250 74.6 詛 39 233 69 .6 。 。2:16
T&uen Wan 。 335 245 73 1 64 43 

n ‘ 66 9 。 02:05 
T&UO/、 Wan 。 335 290 86.6 60 48 278 83 0 。 。1 :50
T,uen Wan 。 335 290 86.6 62 51 279 83.3 。 。2:01

19:01 :59 T,uen Wan 335 280 83.6 47 39 272 81 2 。 。2:32
19:04:31 Tsuen Wan 。 335 290 86.6 52 48 286 85.4 。 。1 :58
19曲：29 T凱』en Wan 。 335 280 83.6 54 39 265 79.1 。 。2:10
19:08:39 Tsuen Wan 。 335 290 86.6 60 32 262 782 。 。1 :51
19:10:30 Tsuen Wan 。 335 280 83.6 •• 36 272 812 。 。2:11
19:12:41 Tsuen Wan 2 335 270 80.6 65 31 236 70 .4 。 02:18 

37 19:14:59 Tsuen Wan 。 335 260 77 .6 76 38 222 66 .3 。 。 1 :47
38 19:16:16 19:16:46 Tsuen Wan 。 335 270 80.6 54 •• 260 77.6 。 。 1 :55
39 19:18:15 19:18:41 Tsuen Wan 2 335 275 82.1 70 34 239 7t.3 。 。2:09
40 19:20:14 19:20:50 Tsuen Wan 。 335 280 83.6 32 25 273 8t.5 。 。1 :30
41 19:21 :58 19:22:20 Tsuen Wan 。 335 250 74.6 27 22 245 73.1 。 。 1 :49‘Z 

19:23:35 19:24:09 Tsuen Wan 。 335 255 76.1 38 27 244 72 .8 。 。 1 :43
43 19:25:25 19:25:52 Tsuen Wan 。 335 270 80.6 50 21 24\ 71 9 。 。 1 :54
44 19:27:07 19:27:46 Tsuen Wan 。 335 240 71.6 31 19 228 68 .1 。 。2:00
45 19:29:13 19:29:46 Tsuen Wan 。 335 250 74.6 41 33 242 722 。 。 1 :4!
46 19:31 :06 19:31:34 Tsuen Wan 。 335 260 77.6 36 17 241 71.9 。 。 1 :4且‘7 

19:32:55 19:33:22 Tsuen Wan 。 335 245 73 .1 43 19 221 66 .0 。 。 1 :40
48 19:34:43 19:35:02 Tsuen Wan 。 335 170 50.7 16 16 170 50.7 。 。1 :52
49 19:36:28 19:36:54 Tsuen Wan 。 335 190 56.7 32 14 172 51.3 。 。2:15
50 19:38:28 19:39:09 Tsuen Wan 。 335 180 53.7 28 15 167 49 .9 。 。t :46
51 19:40:23 19:40:55 Tsuen Wan 。 335 155 46 .3 28 18 145 43 .3 。 。2:15
52 19:42:36 19:43:10 Tsuen Wan 。 335 210 62 .7 39 24 195 582 。 。1 :56
53 19:44:40 19:45:06 Tsuen Wan 335 230 68 .7 43 20 207 61 8 。 。1 :52
54 19:46:29 19:46:58 Tsuen Wan 。 335 140 41 .8 23 21 138 412 。 。2:11
55 19:48:33 19:49:09 Tsuen Wan 。 335 180 53.7 35 14 159 47 5 。 。1 :54
揖 19:50:37 19:51 :03 Tsuen Wan 。 335 170 50.7 26 16 160 47 8 。 。3:38
57 19:54:05 19:54:41 Tsuen Wan 2 335 225 67 .2 38 27 214 63.9 。 03:14 
58 19:57:24 19:57:55 Tsuen Wan 。 335 230 68 .7 39 26 217 64.8 。

τ。tal 58 
. . 

可 GG,G “ ‘ . ’ ··~ 
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1俏，

Ref No.: BXXX 
Route No.: XXX 
Dato: ）（）（.）（）（）（.）（）（）（）（抽血、 Survev Period: 18:00 t。 20:00 
Location : Tsim SllaTs,』l Station Direction : Tsuen Wa門

Tab旭 7

Ref 口。。r Door Des甜、..., D。。r Car No of Passen e而
No 3。en趴a αosina Re。oenin Caoacilv On/>n,vaf Set 問eked 臼E De a巾『E Left Behind Head咽

Time Time N。 % Oovm Uo N。 % Occasion m桐

1 18:00:32 18’。1 :04 suen Wa 335 275 82.1 70 50 255 76.1 。 。2:09
2 18:02:37 18’。3 : 13 suen Wa 。 335 290 86.6 82 35 243 72.5 。 。1:47
3 18:04:31 18:05:00 suen Wa 。 335 280 83.6 75 46 251 74 .9 。 。2:03

‘ 18:06:19 18:07:03 suen Wa 。 335 265 79.1 65 39 239 71 3 。 。2:23
5 18:08:51 18:09:26 suen Wa 。 335 285 85.1 74 56 267 79 7 。 。1 :56
6 18:10:43 18:1 1:22 suen Wa 。 335 310 92 .5 78 55 287 85.7 。 。2:02
7 18:12:52 18:13:24 suen wa 。 335 295 88.1 71 78 302 90.1 。 。1 :47
8 18:14:40 18:15:11 suen Wa 335 295 85.1 70 67 292 87.2 。 。1:58
9 18:16:42 18:17:09 suen Wa 1 335 300 89.6 59 50 291 86.9 。 。2 : 10

’。 18:18:40 18:19:19 suen Wa 。 335 305 91 .0 66 70 309 92.2 。 。1:58
11 18:20:43 18:21:17 suenWa 。 335 300 89.6 69 55 286 85.4 。 。1:46
12 18:22:29 18:23:03 suen Wa 。 335 295 881 72 45 268 80.0 。 。2:30
13 18:24:SS 18:25:33 suen Wa 。 335 300 89.6 75 58 283 84.5 。 02:12 
14 18:27:10 18:27:45 suen Wa 。 335 300 89.6 66 63 297 88.7 。 02:03 
15 18:29;04 18:29:48 suen Wa 。 335 305 g’。 68 60 297 88.7 。 。1:45
16 18:31:02 18:31:33 suen Wa 1 335 315 94.0 80 45 280 83.6 。 。1:51
17 18:32:55 18:33:24 suen Wa 2 335 315 94.0 59 64 320 95.S 。 。2:17
18 18:35:09 18:35:41 suen Wa 1 335 300 89.6 76 75 299 89.3 。 。1 :54
19 18:37:05 18:37:35 suen Wa 1 335 305 91.0 89 42 258 77.0 。 。1:56
20 18:39:02 18:39:31 a uen Wa 。 335 305 91.0 70 60 295 881 。 。1 :47
21 18:40:41 18:41:18 auen Wa 335 300 89.6 73 27 254 75.8 。 。2 :21
22 18:43:04 18:43:39 suen Wa 335 305 91.0 78 58 285 85.1 。 。2 :10
23 18:45:08 18:45:49 suen Wa 。 335 320 95.S 55 45 310 92.S 。 。1 :53
24 18:47:04 18:47:42 suen Wa 335 300 89.6 63 52 289 86.3 。 。2 :00
25 ’,:49:02 18:49:42 suen Wa 335 305 91.0 69 59 295 88.1 。 。1 :55
26 18:51:09 18:51:37 s uen Wa 3 335 300 89.6 58 55 297 88.7 。 。2 :10
27 18:53:19 18:53:47 suen Wa 335 300 89.6 63 56 293 87.5 。 。2 :16
28 18:55:24 18:56:03 s uen Wa 。 335 305 91.0 66 58 297 88.7 。 。2 :05
29 18:57:25 18:58:08 suen Wa 。 335 320 95.5 79 48 289 86.3 。 。1 :50
30 18:59:25 18:59:58 suen Wa 。 335 310 92.5 80 55 285 85.1 。 。2 :01
31 19:01 :26 19:01 :59 suen Wa 335 303 90.4 67 53 289 86.3 。 。2 :32
32 19:04:00 19:04:31 suenWa 。 335 300 89.6 73 42 269 80.3 。 。1 :58
33 19:05:54 19:06:29 suen Wa 。 335 300 89.6 62 45 283 84.5 。 。2:10
34 19:08:05 19:08:39 suen Wa 。 335 305 91.0 77 37 265 79.1 。 。1:51
35 19:10:00 19:10:30 suen Wa 。 335 310 92.5 70 45 285 85.1 。 02:11 
36 19:12:08 19:12:41 suen Wa 2 335 310 92.5 82 42 270 80.6 。 。2:18
37 19:14:24 19:14:59 suen Wa 。 335 315 94.0 83 56 288 86.0 。 。1:47
38 19:16:16 19:16:46 auen Wa 。 335 295 88.1 70 60 285 85.1 。 。 1 :55
39 19:18:15 19 剖開Wa 2 335 305 91.0 60 so 295 88.1 。 02:09 
40 19:20:14 1 suen Wa 。 335 300 89.6 60 .. 284 84.8 。 01:30 
41 19:21 :58 1 suen Wa 。 335 290 86.6 .. 23 269 80.3 。 。1:49
42 19:23:35 1 suen Wa 。 335 295 88.1 自 27 257 76.7 。 。1:43

‘1包 19:25:25 1 suen Wa 。 335 290 86.6 58 38 270 80.6 。 。1:54

主幸聲﹔
suen Wa 。 335 285 85.1 59 27 253 75.5 。 。2:00
suen Wa 。 335 280 836 56 38 262 78.2 。 。1:48
suen Wa 。 335 275 82.1 57 37 255 76.1 。 。1 :48
suen Wa 。 335 280 83.6 63 22 239 71.3 。 。1:40
suenWa 。 335 240 71 .6 55 22 207 61 .8 。 。1:52
suen Wa 。 335 250 74.6 55 13 208 621 。 02:15 
suen Wa 。 335 290 86.6 52 28 266 79.4 。 。1:46
s uen Wa 。 335 245 73 1 45 25 225 67.2 。 。2:15

52 19:42:36 1 s uen Wa 。 335 295 88 1 60 49 284 84.8 。 。1:56
53 19:44:40 19:45:06 suen Wa 335 300 89.6 71 38 267 79 7 。 。1 :52

嘻鹽
19:46:58 sucn Wa 。 335 215 642 48 36 203 60.6 。 。2 : 11
19:49:09 suen Wa 。 335 290 86.6 70 31 251 70 。 。1 :54
19:51 :03 suen Wa 。 335 290 86.6 62 30 258 77 0 。 。3 :38
19:54:41 suen Wa 2 335 305 91 .0 76 43 272 81:2 。 。3 :U
19:57:55 suen Wa 。 335 305 91.0 91 57 271 80.9 。•• ’．，目

17068 ’。1 .9 J J D D ..’,. 可31512 82.5 u~山﹒
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Ref No .. BX.XX 
Route No. : )()()( 

Dato: XX· XXX XX.XX (XXX) Su間ev Period . 18:00 t。 20:00 
Loca1lon: Tsim Sha Ts ui Station Dirwction: Tsuen Wan 

Table 8 
Ref Door D。。r De軍官司atio D。or Car No. of ?assen e『冒
川。 。。enno 白。s訕。 Reooe nin C曲aclv OnArr柚！ Set Picked 臼可 De a巾『e LettBehnd Head咽

Time Time 
”。

% 。。神， Uo N。 % Oeeasion min 
1 18:00:32 18:01:04 suen Wa 335 270 80.6 22 14 262 78.2 。 。2 刊09
2 18:02:37 

1~,rn 
suen Wa 。 335 255 76.1 28 19 246 73.4 。 。1:47

3 18:04:31 suen Wa 。 335 240 71.6 34 17 223 66.6 。 。2:03• 18:06:19 suen Wa 。 335 255 76.1 27 16 z“ 72.8 。 。2:23
5 18:08:51 suen Wa 。 335 260 77.6 34 25 251 74.9 。 。1:56
6 18:10:43 suen Wa 。 335 270 80.6 32 26 264 78.8 。 。2:02
7 18:12:52 18:13:24 suen Wa 。 335 270 80.6 33 32 269 80.3 。 。1:47
8 18:14:40 18:15:11 suen Wa 335 255 76.1 25 35 265 79.1 。 。1:58
9 18:16:42 18:17:09 suen Wa 335 265 79.1 35 28 258 77 0 。 。2，。

10 1818:40 18:19:19 suen Wa 。 335 275 82.1 33 29 271 80.9 。 。1 :58
11 18:20:43 18:21 :17 suen Wa 。 335 280 83.6 27 23 276 82.4 。 。1:46
12 18:22:29 18:23:03 suen Wa 。 335 285 85.1 35 33 283 84.5 。 。2:30
13 18:24:55 18:25:33 suen Wa 。 335 290 86.6 41 39 288 86.0 。 。2:12
14 18:27:10 18:27:45 suenWa 。 335 295 881 26 32 301 89.9 。 。2:03
15 18:29:04 18:29:48 suen Wa 。 335 295 881 40 27 282 842 。 。1 :45
16 18:31:02 18:31 :33 s uen Wa 335 295 88 1 35 25 285 85.1 。 。 1 :51
17 18:32:55 18:33:24 s uen Wa 2 335 290 86.6 34 35 291 86.9 。 。2:17
18 18:35'09 18:35:41 suen Wa 335 300 89.6 27 27 300 89.6 。 。1:54
19 18:37:05 18:37:35 suen Wa 、 335 295 88.1 42 31 284 •••• 。 。1:56
20 18:39:02 18:39:31 s uen Wa 。 335 290 86.6 42 z‘ 272 812 。 。1:47
21 18:40:41 18:41:18 suen Wa 、 335 295 ... , 56 30 269 80.3 。 。2坦1
22 18:43:04 18:43:39 suenWa 335 295 ... , 51 28 272 81 2 。 。2，。
23 18:45:08 18:45:49 suen Wa 。 335 295 ... , 39 36 292 87.2 。 。1:53
24 18:47:04 18:47:42 lrsuen Wa 、 335 295 ... , 47 33 281 83.9 。 02:00 

18:49:42 suen Wa 335 295 88.1 •• 23 274 81.8 。 01:55 
18:51 :37 suen Wa 3 335 290 86.6 

5‘ 24 260 77.6 。 。2：’。18:53:47 suen Wa 335 290 86.6 ‘8 
32 274 81.8 。 。2:16

suen Wa 。 335 295 88.1 36 21 280 83.6 。 。2:05
1 suenWa 。 335 295 881 47 23 271 80.9 。 01:50 
1 suenWa 。 335 295 881 49 16 262 78.2 。 。2:01
1 suen W國 335 290 86.6 52 27 265 79.1 。 。2:32
1 suenWa 。 335 285 85.1 31 24 278 83.0 。 。1:58

suenWa 。 335 285 85.1 35 23 273 81 .5 。 。2:10
19:0 suenWa 。 335 290 86.6 35 32 287 85.7 。 。 1:51
19:1 suenWa 。 335 285 85.1 47 30 268 80.0 。 。2:11

36 19:12:08 19:1 suenWa 2 335 285 85.1 40 26 271 80.9 。 。2:18
37 19:14:24 1 suen W圖 。 335 285 85.1 40 

z‘ 269 80.3 。 。1:47
38 19:16:16 1 suenWa 。 335 280 83.6 29 19 270 80.6 。 。1:55

suenWa 2 335 275 82.1 25 21 271 80.9 。 02:09 
suenWa 。 335 275 821 19 18 274 81.8 。 。1:30
suen Wa 。 335 260 77.6 30 12 z‘z 72 2 。 。1:49
suenWa 。 335 260 77.6 27 17 250 74.6 。 。1:43
suenwa 。 335 220 65.7 22 15 213 63.6 。 。1:54

1 suen Wa 。 335 190 56 .7 15 19 194 57.9 。 02:00 
1 1 suen Wa 。 335 200 59.7 15 10 195 58.2 。 。1:48

suen Wa 。 335 190 56.7 13 9 186 55.5 。 。1:48
1 suen Wa 。 335 165 49.3 15 12 162 48.4 。 。1:40
1 1 suen Wa 。 335 140 41.8 14 11 137 40.9 。 。1:52
1 1 suen Wa 。 335 146 43.6 15 11 142 42.4 。 。2:1 5
19:38:28 19 suen Wa 。 335 150 44.8 20 6 136 40.6 。 。1:46

51 19:40:23 19:40:55 suen Wa 。 335 60 17.9 11 8 57 17.0 。 。2:1 5
52 19:42:36 19:43:10 suen Wa 。 335 170 50.7 20 6 156 46.6 。 。1:56
53 19:44:40 19﹔45曲 suen Wa 335 180 53.7 22 12 ’70 50.7 。 。1:52
54 19:46:29 19:46:58 suen Wa 。 335 126 37.6 22 

4‘ 108 32.2 。 。2:11
55 19:48:33 19:49:09 suen Wa 。 335 120 35.8 14 6 112 33.4 。 。1:54
56 19:50:37 19:51:03 suen Wa 。 335 165 49.3 21 

4‘ 148 44.2 。 。3:38
57 19:54:05 19:54:41 suen Wa 2 335 195 58.2 “ 14 165 49.3 。 。3:14
58 19:57:24 19:57:55 suen Wa 。 335 215 64.2 27 20 208 62.1 。
。個 .. •• 1 ’ 歹，‘。 1662 1169 自益，... 
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M。nitorina Survev of Train Service 

Ref N。 BXXX 

R。ute N。．： XXX 
Date . XX-XXX-XXXX {XXX} Survev Peri。d: 18:00 to 20:00 

L。Cati。n: Tsim Sha Tsui Station Directi。n: Tsuen Wan 
Table 9 

Ref D。。r D。。r Destinati由1 Do。r Car阿ina No. of Passe 10ers 

N。 Opening Closing Reopening Capacity On Arrival Set P也ked On Departu「e Left Behinc Headway 
Time Time No % D。wn Up No % Occasion {min} 

1 18:00:32 18:01:04 Ts，且n Wan 1 2680 2098 78.3 339 275 2034 75.9 。 。2 :09
2 1 8：’。2:37 18:03:13 Ts，且n Wan 。 2680 2078 77.5 362 267 1983 74.日 。 。1 :47
3 18:04:31 18:05:00 Ts，且n Wan 。 2680 2060 76.9 346 298 2012 75.1 。 。﹔2:03
4 18:06:19 18:07：日3 Tsuen Wan 。 2680 2019 75.3 283 257 1993 74.4 。 。2 :23
5 18:08:51 18:09:26 Tsuen Wan 。 2680 2116 79.0 348 341 2109 78.7 。 01 :56 
6 18:10:43 18:11:22 Tsuen Wan 。 2680 2 131 79.5 365 347 2113 78.8 。 。2 :02
7 18:12:52 18:13:24 Tsuen Wan 。 2680 2 134 79.6 361 377 2 150 80.2 。 。1 :47 
8 18:14:40 18:15:11 Ts，且n Wan 1 2680 2110 78.7 365 365 2110 78.7 。 。1 :58
9 18:16:42 18:17:09 Tsuen Wan 2680 2138 79.8 405 380 2113 78.8 。 。2:1日

10 1且18:40 18:19:19 Ts，且n Wan 。 2680 2160 80.6 367 384 2177 81.2 。 01:58 
11 18:20:43 18:21 :17 Tsuen Wan 。 2680 2200 82.1 341 373 2232 83.3 0 。1 :46
12 18:22:29 18:23:03 Ts ，且n Wan 。 2680 2201 82.1 385 394 2210 82.5 。 。2:30
13 18:24:55 18:25:33 Tsυen Wan 。 2680 2243 83.7 381 406 2268 84.6 0 。2:12
14 18:27:10 18:27:45 Tsuen Wan 。 268日 2250 84.0 375 405 2280 85.1 。 。2:03
15 18:29,04 18:29:48 Ts，且n Wan 。 2680 2268 84.6 407 429 2290 85.4 。 。1 :45
16 18:31:02 18:31:33 Tse且n Wan 2680 2273 84.8 404 367 2236 83.4 。 。1 :51
17 18:32:55 18:33:24 Ts，且n Wan 2 268日 2236 83.4 369 386 2253 84.1 。 。﹔2: 17
18 18:35:09 18:35:41 TsL且n Wan 2680 2256 84.2 416 421 2261 84.4 。 。1:54
19 18:37:05 18:37:35 Ts，且n Wan 2680 2261 84.4 436 362 2187 81.6 。 。1 :56
20 18:39:02 18:39:31 Ts，且n Wan 。 2680 2278 85.0 399 355 2234 83.4 。 。1:47
21 18:40:41 18:41 :18 Tsuen Wan 2680 2288 85.4 392 294 2190 81 .7 。 。2:21
22 18:43:04 18:43:39 TSL由n Wan 2680 2252 84.0 456 372 2168 8口，9 。 02:10 
23 18:45:08 18:45:49 Tsuen Wan 。 2680 2295 85.6 404 361 2252 84.0 。 。1:53
24 18:47:04 18:47:42 Ts，且n Wan 2680 2260 84.3 410 374 2224 83.0 。 02:00 
25 18:49:02 18:49:42 Tsl且n Wan 1 2680 2290 85.4 414 345 2221 82.9 。 。1 :55
26 18:51:09 18:51:37 Tsuen Wan 3 2680 2259 84.3 448 321 2132 79.6 。 。2:10
27 18:53:19 18:53:47 Tsuen Wan 1 2680 2215 82.6 422 338 2131 79.5 。 。2:16
28 18:55:24 18:56：日3 Ts，且n Wan 。 2680 2214 82.6 379 291 2126 79.3 。 。2:05
29 18:57:25 18:58:08 Tsuen Wan 。 2680 2260 84.3 438 302 2124 79.3 。 。1:5日
30 18:59:25 18:59:58 TsL用n Wan 。 2680 2229 83.2 469 291 2051 76 5 。 。2日1
31 19:01 :26 19:01 :59 Ts，且n Wan 1 2680 2214 82.6 371 293 2136 79.7 。 。2:32
32 19:04:00 19:04:31 Ts，且n Wan 。 2680 2254 84.1 390 298 2162 80.7 。 。1 :58
33 19:05:54 19:06:29 Tsl且n Wan D 2680 2188 81 .6 386 267 2069 77.2 。 。2 : 10
34 19:08:05 19:08:39 Tse抽n Wan 。 2680 2210 82.5 401 279 2088 77.9 。 。1 : 51
35 19:10:D日 19: 10:3日 Tsuen Wan 。 2680 2203 82.2 335 282 2150 80.2 。 。2 :11
36 19:12:08 19:12:41 TSL且n Wan 2 2680 2 168 80.9 400 297 2065 77.1 。 。2 :18
37 19:14:24 19:14:59 TsL且n Wan 。 2680 2186 81 .6 402 311 2095 78.2 。 。1:47
38 19:16:16 19:16:46 Tsuen Wan 。 2680 2140 79.9 373 294 2061 76.9 。 01 :55 
39 19:18:15 19:1 8:41 Tsuen Wan 2 268日 2122 79.2 377 291 2036 76.0 。 。2:09
40 19:20:14 19:20:50 Tsuen Wan 。 2680 2080 77.6 280 246 2046 76.3 。 。1 :3日

41 19:21 :58 19:22:20 Ts，且n Wan 。 2680 1951 72.8 29日 164 1825 68. 1 。 。1 :49
42 19:23:35 19:24:09 Ts，且n Wan 。 268日 1996 。。 319 185 1862 0.0 。 。1 :43
43 19:25:25 19:25:52 Tsuen Wan 。 2680 1948 。。 305 198 1841 。。 。 。1 :54
44 19:27:07 19:27:46 Tsuen Wan 。 2680 1876 0.0 277 181 178日 口。0 。 。2:00
45 19:29:13 19:29:46 Tsuen Wan 。 2680 1922 。。 330 232 1824 。。 。 。1:48
46 19:31:06 19:31:34 TsL時n Wan 。 2680 1835 。。 275 182 1742 0.0 。 。1:48
47 19:32:55 19:33:22 Ts，且n Wan 。 2680 1731 。。 286 193 163日 。可D 。 。1 :40
48 19:34:43 19:35:02 Ts，揖n Wan 。 2680 1350 。。 173 156 1333 。。 。 。1:52
49 19:36:2日 19:36:54 Tsl且n Wan 。 2680 1534 。。 211 164 1487 。。 。 。2:15
50 19:38:28 19:39:09 Tsuen Wan 。 2680 1620 。。 237 171 1554 。。 。 。1:46
51 19:40:23 19:40:55 TSL且n Wan 。 2680 1282 。。 197 171 1256 。。 。 。2: 1 5
52 19:42:36 19:43:10 Tsl且n Wan 。 2680 1725 。。 317 218 1626 。。 。 。1:56
53 19:44:40 19:45:06 Tsuen Wan 2680 1758 。。 332 214 1640 。。 0 。1:52
54 19:46:29 19:46:58 Ts，且n Wan 。 2680 1210 0.0 182 可78 泊的 。。 。 。2:11
55 19:48:33 19:49：日9 Tsuen Wan 。 268日 14日3 口。 258 189 1414 。。 。 。1:54
56 19:50:37 19:51:03 Tse且n Wan 。 2680 1668 。。 278 157 1547 。。 。 。3:38
57 19:54:05 19:54:41 Ts，且n Wan 2 2680 1947 0.0 372 272 1847 。。 。 。3 :14
58 19:57:24 19:57:55 Ts，且n Wan 。 2680 1900 0.0 336 262 1826 。。 。 。2 :05
T。tal 58 58 109880 89788 81 .7 15691 13500 87597 79.7 。－0(0)

Time N。 of N。 of Ca「rvina No. of Passenaers Averaae 
(Ha~- Arrivals Departures Capacity On Arrival Set Picked On Departure Left Behiri< Waitina 

Hourly) Obs No {%) D。wri Up No {%} Occasion Time(m iris.) 
18:00 15 15 4日﹔200 32206 80.1 5430 5298 32074 79.8 。－010)
18:30 15 15 40200 33866 84.2 6256 5180 32790 81.6 。－0(0)
19:00 15 15 402日。 31458 78.3 5236 3818 3日04日 74.7 口－0（口）

19:30 13 13 34840 21043 60.4 3354 2527 20216 58 。－0(0﹜ 1.2 
Total 58 58 15540 118573 76.3 4750 16823 115120 74.1 。－0(0﹜ 1.1 
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Aooendix 7 

Summarv of Completed Sur、revs in (Month) 2017/2018 

No. of Survevs Conducted Man-hours consumed 
KMB 
LW 
NWFB 
CTB(Fl) 
CTB(F2) 
NLB 
Railway 

Total 
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[Sample] 
Code of Conduct 

for Directors and Staff Members of 

Transpo此 Department Contractors 

for Prevention of Bribery 

Objective 

. The Objective of the Code is to set out guidelines and instructions for 
governing actions and behavior of all staff during their performance of 
duties under the Agreement in strict compliance with the Prevention of 
Bribery Ordinance. 

• All directors, staff directly employed by the Consultant as well as all staff 
of subcontractor(s) to be engaged by the Consultant involved in the Study 
should comply with the Code. . The Consultant should stipulate its commitment to comply with ethical 
practices and to provide quality service to the Client. All staff aforesaid 
must perform their duties with integrity, commitment and professionalism 
and should refrain from engaging in conduct or behaviour that breaches 
the laws or bringing disrepute to the Consultant. 

﹝Pieαse provide the commitment of the Compαny α叫 required performαnee of 
all directors αnd staff members.} 

Standard of Conduct 

I. Prevention of Bribery Ordinance 

Legal Provisions 

Any directors and staff members soliciting or accepting an advanta?e in 
connection with his work without the permission of the employer commits an 
offence under Section 9 of the Prevention of Bribery Ordinance. The term 
“advantage” is defined in the Ordinance and includes gift (both of money and 
in kind), loan, fee, employment, contract, service, favour (such as discount) etc. 
A full definition of the term is at the Attachment. 

Company Policy 

• Guidance and instructions governing the behaviour of all directors, staff 
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Aooendix 8 

(P. 2 of4) 

members directly employed and all staff of subcontractor(s) to be engaged 
by the Consultant involved in the Study 
{For exαmple: not α!low αny directors and stαif! members to solicit or 
αccept αny αdvαnt，αiges.} 

II. Acceptance of Gifts 

• Any situation allows directors and staff members to accept gifts 
{For exαmple： α!low any directors αnd staff members to αccept promotional 
gifts of no comme；γciαi[ Vαrlue offered by αrny specified pαrrties.} 

III. Offer of Advantages 

• Arrangements for prohibiting directors and staff members from offering 
advantages to any director or staff member of another company or 
organization 
[For eχαmple: prohibit αny directors and staff members to offer αdvantage 
to speci；早已dparties.} 

IV. Acceptance of Entertainment 

• Arrangements for directors and staff members for acceptance of 
entertainment 
[For eχαmple： αny permission should be sought from （往esigr.叫ed person 
with rαnk) for αcceptαnee of entertainment when under unαivoid，αble 
situαtion.﹞ 

V. Conflict of Interest 

Arrangements for directors and staff members in handling conflicts with the 
interest of the Company. 
{For eχαmples: 
﹒ αny declarα:tion of conflict of interest should be mαde in writing to 

(designαited person with rαnk）﹔ αnd 
• The Consultant should require eαch of its director, its stαif! d悅ct句

employed αnd stαif! of its sub-contrαctor(s) involved in the Stu，品y to sign 
an undert，αking in writing, whereby its staff αnd staff of its 
sub-contrαctor(s） 的 obligα:ted to hold in strict confidence αll 
informαtion relαted to the Study thαt they have αccess to， αnd not to 
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mαke αny unαuthorized disclosure or tαke αdvαnt，α：ge of αny of the 
informαtion whether or not for personαl gαin.] 

VI. Handling of Confidential Information 

• Arrangements for directors and staff members in handling confidential 
information 
[For eχαmple： αny restriction on hαndling of confidential informαtion 
(designαted person with rαnk）﹞ 

VII. Compliance with the Code of Conduct 

• Arrangements for directors and staff members in compliance of the Code of 
Conduct 
[For 的αmple： αny disciplinary αction when αny directors α叫 st，αg

members breαching the provisions of the Code of Conduct α吋follow-up

αction where there is suspected corruption.] 
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Annendix 8 

(P. 4 of4) 

Attachment 

Under the Prevention of Bribery Ordinance, Cap. 201 , “advantage” means: 

(a) any gi丘， loan, fee, reward or commission consisting of money or of any 
valuable security or of other property or interest in property of any 
description; 

(b) any office, employment or contract; 

( c) any payment, release, discharge or liquidation of any loan, obligation or 
other liability, whether in whole or in part; 

(d) any other service, or favour (other than entertainment), including 
protection from any penalty or disability incurred or apprehended or from 
any action or proceedings of a disciplinary, civil or criminal nature, 
whether or not already instituted; 

( e) the exercise or forbearance from the exercise of any right or any power or 
duty; and 

(f) any offer, undertaking or promise, whether conditional or unconditional , of 
any advantage within the meaning of any of the preceding paragraphs (a), 
(b), (c), (d) and (e). 
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且旦旦 ： This is not a public document. Annex Cl 

Ref. No. K715(II) 
-z ’I'ransport Department 

’Transport Inspection Report 
依LN)

File No. KR.80/30--

Date 20-Feb-2018 

Author Ozzo Inspector 

Date of Survey: 15-Feb-2018 (Thursday) 
Time of Survey: 0800”。900hours

Survey Requested by: TK/WTS 
Smγ壁Done by: Ozzo Ltd. 

On-board sunrev of i~oute no -

1. Puroose of Survev 

To check driver attitude of the abov叫－1route in response to complaint. 

2. Method 

The survey was conducted on 15-Feb-2018 (Thursday）的：

I) ~at Chuk Y~n卸的。 bound）. 。800-0900 hours 

To collect the data of: 

a Schedule adherence; 
o Vehicle allocation; 
口 Driver’s attitude and behavior; 
口 Whe崗位也e driver has skipped any en-route stop; 
口 Whether the driver adhere to the scheduled routeing 
Cl Whether the MMOB volume is set at appropriate level 出at would not interrupt the 

BSAS function. 
口 Whether the BSAS functions properl耳叫th audio reminder, and the sound is audible or 

not, if not, pl臼se ask the driver 
a Whether the driver has put on企iver identity plate appropriately 
a Any other service irregularities observed. 
口 Whether there is any misconduct of driving behavior observed ( e.g. 衝紅燈，急剎）



342

a‘ 

3. Result of Survev 

The s山vey findings (including the fleet number, arrival and departure time of each dep位ture) were 
swnmarized in the attached Tables. The survey summaries were as follows: 

A) - at Chuk Yuen Estate ( bound), 0800-0900 hours. (Table 1): 

。 1 on-boa吋 trip was recorded at terminal. 
口 The observed patronage w的 68.
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This English translation is for reference only. In the event of any discrepancy between the Chinese original and this English  translation, the Chinese original shall 

prevail. 
本英文譯本僅供參考。如英文譯本與中文原文有任何差異，以中文原文為準。 

 

 

 

Vehicle Conditions 

Bus Captain Conduct 

Was the bus captain polite? 

If irregularity was found, please record 

(careless lane changing/ dangerous driving/ braking/ overloading/ red light jumping) 

Yes 

Was bus stop display device installed on the bus? 

 a If yes, was the screen of the bus stop display device functioning properly? 

 b If yes, was the public address system of the bus stop device functioning properly? 

       If functioning properly, please circle the volume: 

- if out of order, please ask the bus captain for the reason, and did the bus captain respond 

politely? 

- if out of order, did the bus captain assist passengers in alighting the bus? 

Was television installed on the bus? 

 a If yes, whether the volume of the television was too loud as to affect listening to the bus stop public address system? 

 

  
Was the name tag of the bus captain shown? 

 a If yes, please record the name of the bus captain 

  
Was there speeding? 

 a If yes, please record the speeding road section and the highest speed 

  

Yes 

Normal 

Normal 

Appropriate 

No 

No 
Road Section 

Road Section 

Highest Speed 

Highest Speed 

343-1
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嘔： This is not a public document. Annex C2 

File No. 

詁
Transport Department 

Transport Inspection Report 
(HKI) 

Ref. No. 

Date 

Author 

H142/18 

HR 78/180.r---、

8-April-2018 

。zzo Inspector 

Date of Survey: 31- March -2018 (Saturday) 

Time of Survey: 1630 - 1830 hours 

Survey Requested by: TH/Sl 

Survey Done by: Ozzo Ltd. 

1. Purpose of Survey 

2. 

To check the level of services and adherence to the approved Schedules of Services. 

Method 

The survey was conducted on 31- March -2018 (Saturday) at: 

I) 

II) 

III) 

at Central Exchan!!e Square t'-'ublic Transport Tenninus 
bound), 1630 - 1830 hours 

~t Central Exchange Square (II fEstate bound), 1630 - 1830 

tEstate bound), 1630 - 1830 hours 

To collect the data of: 

123456789 
adherence to schedule; 
no. of passengers per trip on arrival; 

no. of passengers picked up and set down; 
no. of passengers/occupancy rate per trip on departure; 

no of passengers left behind, if any; 

journey time & traffic jam and duration, if any; 
average pa夠engers queuing time and maximum passengers queuing time; 

whether or not the bus skips the stop (if yes, bus already full or not); and 

functionality of destination display. 

r̀,
:·
J
--i_ 
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3. Result of Survey 

The survey fmdings (including the fleet number, arrival and departure time of each departure) were 

summarized in the attached Table. The survey summaries were as follows: 

A) - at Central Exchange Square ( 
1630-1830 hours (Table 1): 

• 3 buses were observed against 5 scheduled; 

1Public Transport Terminus bound), 

• 4 departures were recorded as against 4 scheduled; 

• 12 passengers (2.4% of the total carrying capacity) were on arrival; 

• 12 passengers were set down; 

o 17 passengers were picked up; 

• 17 passengers (3.4% of the total carrying capacity) were on departure; 

• No passenger was left behind during the survey periods; 

o The average waiting time was 15.0 minutes. 

• The minimum passengers queuing time was 15.0 minutes. 

• The maximum passengers queuing time was 15.0 minutes. 

• No observed bus skipped stop. 

B) ...... t Central Exchange Square (-Estate bound), 1630 -1830 hours 

(fable 2): 

• 5 buses were observed against 7 scheduled; 

• 6 departures were recorded as against 6 scheduled; 

• 8 passengers (1.3% of the total carrying capacity) were on arrival; 
• 8 passengers were set down; 

• 54 passengers were picked up; 

• 54 passengers (7.4% of the total carrying capacity) were on departure; 

• No passenger was left behind during the survey periods; 

口 The average waiting time was 11.3 minutes. 

• The minimum passengers queuing time was 7.5 minutes. 

口 The maximum passengers queuing time was 15.0 minutes. 

• No observed bus skipped stop. 
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C) --at Central Exchange Square 

DDDDDDDDD

•

D 

bound), 1630-1830 hours. (Table 3): 

5 buses were observed against 10 scheduled; 

6 departures were recorded as against 6 scheduled; 

6 passengers (1.0% of the total carrying capacity) were on arrival; 

6 passengers were set down; 

60 passengers were picked up; 
60 passengers (8.1 % of the total carrying capacity) were on departure; 

No passenger was left behind during the survey periods; 

The average waiting time was 11.3 minutes. 

The minimum passengers queuing time was 7.5 minutes. 

The maximum passengers queuing time was 15 .0 minutes. 

No observed bus skipped stop. 

·'1i

,;i4

1·1u

.-| 
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M!lflit\'lfing 卻rv~v11r f汨， ftn.1憫

=~~N~ 隘 ： =80 .... 

0111: 2018-03-31 (Saturday) 
Location : Central Exe而nga Squore 

Time No.or No.of Carryi呣 No.of P缸4engers Average 

H(Ha叩rlllv-l ArMvals Depanures Capacity On Arrival Set Picked On D叩anu「％re\ L/Oeft ccasBehioinnd ) TiWmealimltinng s.) Est. 。bs. Oiff. No (%\ Down l ln No. 
1630 ` 1 ` 。 120 3 2.5 3 3 3 2.5 0(0] 15.0 
1700 1 1 ` 。 1蕊 4 3,1 4 4 4 3.1 0(0) 15.0 
1730 1 1 1 。 129 5 3.9 5 4 4 3.1 00(0(0) ) 15.0 
1800 , 1 1 。 120 。 0.0 。 6 6 5.0 15.0 
To1al 4 4 4 。 498 12 2.4 12 17 17 3.4 0(0) 15.0 

Scb缸ID21S缸凶這Ill DS 2018-03-05 I 。 I 15,0•15,0 

ozzo Rel No.: H142a•18 

SU1Vey Pe「led: 1630 to 1830 
Direction: - Publlc Transport Torminus 

Teble 1 

凶出l~lgl!,11芷良ll!lo;
Scnodule: 5 Bus(es) 臨必ule Freque面： 30 Minutes 
Ob$orved: 3 Bus(es) Observ,id Froque面： 30 Minutos 
。ifferenco: •2 Bus(es) Difference: O Mlnules 

B凶1:;JtAIIQQ N~[ll這［
8161 (1) 8232 (1) 9133 (2) 

Roglstrauon Teminus Carrying No. of Passengors I Display Board 
No. Alrival T而 Oept, Time Capacity On Arrival So1 Picked On Departure Loll Behind Headway (Non-function) 

Obs.111 Seh."' 。bs~> 0111. (m噝l No. 圀 Down !:!e No. 侈l
9133 1634 1650 1650 。 120 3 2.5 3 3 3 2.5 。8161 1710 1720 1720 。 129 4 3,1 4 4 4 3.1 。 30 
8232 1740 1750 1750 。 129 6 3.9 5 4 4 3.1 。 30 
913 1 1B20 , 20 120 。 6 6 6.0 。 so 
Total 4 No. o r 1 4!18 12 2.4 12 17 17 3,4 

4 4 D 

Noce: (1) ObSON國arrival time at Terminus 
(2) Scheduled dopaltl」re time from Terminus 
(3) ObseNed depanure 出me from Terminus 
(4)• •• • ropresents'Out of SeNlco• 

,'·
L-·i-
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RefNo.: HR78/180-
Route No,:-
Date : 2018-03-31 (Sa比面）
Location : Central Excha呣eSquare 

M面回吶~~rv~v Qf ew :=.mv1~~ 

OlZO Rel No.: H142a•18 

. -一－
rime No.of No.of carrying No. of Passengers Average 

H(HoL<ialfv• l /Vrlvals Departures Capacity OnAr1ival Set Picked On Departure Left Behind Waiting 

Est 。bs. 函． No. (%\ Down Uo No. t%l 「Oe<誔ionl 71m8(mins.l 

1630 2 2 2 。 236 。 o.o 。 4 4 1.7 0(0) 7.5 

1700 1 2 ` ·1 129 2 1.7 2 11 11 8.5 0(0) 15.0 

1730 2 1 2 1 247 6 2.4 6 28 28 11.3 0(0) 7.5 

\800 。 1 1 。 118 。 o.o 。 11 11 9.3 O<ol 15.0 

Total s 6 6 。 730 8 1.3 8 54 54 7.4 OIOl 11.3 

s~ 螠Ulll 01 臨!lli!.翠詛 al 2018-03·05 ' 。 ' 7.5-15.0 

Survey Period : 1630 to 
Direction: -氐tale

T•ble 2 

1630 

V面面AU~\i~n;
Schedule: 
Obselved: 
Differ的ce:

R岡面唧iQ~N叩古可
8102 (2) 

7 Bus(es) 
5 Bus(es) 

•2 Bus(es) 

S函lie Fr印uoncy:

Obsorved Fr缸iuoncy:
Dlfferenee: 

20 Minutes 
20 Minutes 

0 Mi111Jl8S 

8104 (1) 8107 (1) 8182 (1) 8195 (\) 

R吋islratlon
No. Arrival TimE 

平l

.. 
1638 
1653 
1713 
1736 
1754 

5 

0204950782111 
8
1
8
1
8
1
8
1
8
1

皿T
o

·h121 ,. 
1630 
1650 
1710 
1730 
1750 
18其

Terminus Carrying 
Dept. Tme Capacity 

Obl/.P) Diff. (min~. 
1630 0 
1650 0 
1710 0 
1730 0 
1750 0 
1810 0 

o,o/Trtps 
6 

118 
118 
129 
118 
129 
118 
730 

On /Vrival 
No. (% 
- .. 
0 0.0 
0 0.0 
2 1.7 
3 2.3 

竿
1,3 

Display Board 
(Noo如net面）

l8 

S
a
l』
-
－
O
O
2
3
3
-
8

No. of Passengors 
Picked On Departure 

Up No, (%) 
1 1 0,8 
3 3 2.5 
11 11 8.5 
16 16 13.6 
12 12 9,3 
11 11 9.3 
54 54 7.4 

Hea函ay

~ 
. 
20 
20 
20 
20 
20 

20.0 
6 

。

Nole: (1) Obs81Ved arrival time at Terminus 
(2) Scheduled departure time from Terminus 
(3) Observed departure time from Terminus 
(4\• •• • represents 'Out of Service" 

'r
,:
·4
·u
-.U
_ 
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Rt! No.: HR 78/180-
Route No.:-
Date : 2018-03-31 (Saturday) 
Loc•llon : Central Exchange Squ訌8

Time No.of No.of Canying 

H(Haoutllvl f- Arrivals Departures capacity 
Est 。bS, Dlff. 

1630 , 1 1 。 118 
1700 2 2 2 。 258 
1730 1 1 1 。 118 
1800 I 2 2 。 247 
Tot,1 5 6 6 。 741 

::i~Uli!2f::ig!l£ 「臨:至~I 2018-03-05 

':/.lllli四 ~I臨1120;
Schedule: 10 Bus(es) 
。bser,,ed: 5 Bus(es) 
Oiffecence: -5 Bus(es) 

B齟§逕ti凹 Mu薴
8106 (1) 8108 (2) 8178 (1) 

R頲stratiOn Terminus Carrying 
No. Arrival而,e Dept. nmo capaclly 

。bs.<1) Sch.<>1 Obs."1 Dlff. /mlns.l 
8108 1645 1645 
8288 1650 1705 1705 
8188 1711 1725 1725 
8106 1728 1745 1745 
8178 1748 1的5 1805 
8108 1806 1825 1825 
Total 5 ' 

No, oflnDS 
I 6 6 

Note: (1) Observed arrival time at Terminus 
(2) Scheduled departure time from Terminus 
(3) Observed鹵parture time from Terminus 
(4)• •• • represents'OU1 of Service· 

。 118 

。 129 

。 129 

。 118 

。 129 

。 118 
I 741 

。 ' 

Mll~it(ll(jng 卻rv!l'l llf llllR fi!lrvir,A 

ozzo Ref No.: H142a-18 

survey Period : 1630 lo 

Direction: -

1830 

T1ble 3 .... 一·- -
No. of Passengers Average 

On Arrival Set Picked On Departure Left Behind 
TlmWeai/mtinlng s.\ No. (%\ DtYHn Uo No. (%} COccaslonl 

3 2.3 3 7 7 5.9 0(0) 15.0 

。 0,0 。 18 18 7.0 0(0) 7.5 

。 0.0 。 14 14 11.9 00((001 ) 15.0 
3 2.5 ` 21 21 8,5 7.5 
6 1.0 6 60 60 8,1 O{OI 11.3 

I 。 I 7.5-15.0 

麵edule FrEK汕m叩 20 Minutes 
。bserved Frequency: 20 Minutos 
Difference: 0 Minutes 

8188 (1) 8288 (I) 

No. of Passengers 
On Arrival Set Picl<ed On DeparluC%re l Left Behind 

Hleamldnws.al y No. 1%l Down UD No. roccaslonl 
.. .. .. 7 7 5.9 。3 2.3 3 7 7 5.4 。 20 

。 0.0 。 11 11 8.6 。 20 

。 o.o 。 14 14 11.9 。 20 

。 o.。 。 9 9 I07.0 .2 。 20 

` 2.5 3 12 12 。 20 
6 1.0 6 60 60 8,1 0101 2.0.0 

Display Board 
(Non-function) 

.. 

. 

.. 

. 
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Annex D 
(It is not a public document) 

Notes on the comments received from a member of the public in KMB 
Passenger Liaison Group (PLG) Meeting on 14.11.2017 (Tuesday) at Tin Shui 
Bus Terminus 

(i) Re uest for introduction of a new bus route I in between Tuen Mun 
and Tai Po 

• A member of the public, Mr• • , suggested introducing a bus route 
plying between Tuen Mun and Tai Po. 

• Mr• • advised that this had been a long-term request from the local. 
• He claimed that there was no direct bus service from Fanling to Tuen 

Mun as well. He suggested the new bus route plying Tuen Mun and Tai 
Po to route via Fanling. 

(ii) 0 eratin tri s from Fanlin to Tuen Mun durin the mornin eak 
缸

• Mr• • pointed out that the major work destinations of Fanling citizens 
in Tuen Mun would probably be the Tuen Mun Industrial Area and Tuen 
Mun town centre. 

• He proposed operating bus services from Fanling to Tuen Mun during 
the morning peak hours . 

• To keep the route direct and fast , Mr• • suggested the route heading 
for Tai Hing Estate, V city, Tuen Mun town centre and Tuen Mun Pier 
Head after leaving the expressway, and not to route via individual 
estates in Tuen Mun. 

(iii) Re-routeing of KMB route no. 276 
• Mr• • suggested KMB route no. 276 (Tin Tse - Sheung Shui) 

changing its terminating point from Tin Tsz Estate, Tin Shui Wai to 
Fanling (Cheung Wah) . 

• He claimed that KMB route no. 77K (Sheung Shui - Yuen Long (Fung 
Cheung Road)), the existing bus services plying between Yuen Long and 
Fanling was too circuitous . The route was therefore not welcomed by 
passengers who prefer direct services between the destinations. 

• He commented that KMB route no. 276 should also cover Hung Shui Kiu 
once the area was further developed. 

(iv) Photo taken at the PLG Meeting 

Written by: TB/NTW Date: 15.12.2017 
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Scope of Work 

Note : This is not a public document 

Working Group on 
Enhancement of Safety of Franchised Buses 

Annex E 

After a traffic accident involving a bus of Kowloon Motor Bus 
Company Limited took place on Tai Po Road on 10 February 2018, a Working 
Group is proposed to be set up to review and study measures to further enhance 
bus safety. The scope of the Working Group shall include -

(1) To review and enhance the training arrangements targeting different 
types of captains (e.g. new recruits, in-service captains and in-service 
captains having committed traffic offence or having involved in accident, 
etc.); 

(2) To examine the technical feasibility, cost-effectiveness, applicability and 
any other issues relating to installation of seat belts on all seats other 
than exposed seats; 

(3) To explore the technical feasibility, cost-effectiveness, applicability and 
any other issues relating to the installation of on-vehicle safety device, 
including but not limiting to the following -

(a) Speed display unit for passengers 
(b) Active / passive roll stability control 
(c) Electronic stability control 
(d) Speed control aided by GPS 
(e) Speed limiter to cap maximum speed within 70 km/hour 
(f) Collision prevention and lane keeping device 
(g) Monitoring device on captain's condition e.g. dozing, 

drowsiness; and 

(4) Any other proposed measures related to the above 3 areas as considered 
appropriate. 

1 of 1 
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FwFwFwFw::::    Hearing onHearing onHearing onHearing on    7777    &&&&    8888    May for TDMay for TDMay for TDMay for TD
25/05/2018 19:13

From: Peter PF CHAN/IRC-BUS/HKSARG

To: Anna SM AU/IRC-BUS/HKSARG@CSO, 

----- Forwarded by Peter PF CHAN/IRC-BUS/HKSARG on 25/05/2018 19:15 -----

From: Peter PF CHAN/IRC-BUS/HKSARG
To: Amy MF LEE/TD/HKSARG@TD, 
Cc: Rachel Chui Lan KWAN/TD/HKSARG@TD, Justin YT TO/IRC-BUS/HKSARG@CSO, Haddy 

PY LEE/IRC-BUS/HKSARG@CSO
Date: 10/05/2018 10:29
Subject: Hearing on 7 & 8 May for TD

Dear Amy,

We would like to thank the Commissioner and representatives of the Transport Department to give 
oral evidence to the Committee at the hearing on 7 & 8 May 2018. As you have noted at the hearing, 
the Committee has requested your Department to provide further information on various matters a list  
of which is attached. I should be grateful if you could let us have the requested information by 18 May. 
Thanks.

Hearing on 7&8 May - Matters for TD to follow up _r.docxHearing on 7&8 May - Matters for TD to follow up _r.docx

Best regards
Peter Chan
Secretary, Independent Review Committee on Hong Kong's Franchised Bus Service
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Further Information to be Provided by TD 

Arising from hearing on 7 May 2018 and 8 May 2018 

 

Day 1 (7 May 2018) 

 

1. The reason(s) why no changes or revisions were made to the Guideline 

on Bus Captains Working Hours, Rest Times and Meal Breaks after a 

review following a serious accident involving a franchised bus on 19 

November 2012 (Transcript, 7 May 2018, p.119-120; Transcript, 8 May 

2018, p.9).  Reference should also be made to the documents in Bundle 

SEC-1, pp.442 (para 24) & p.454 (para 49) indicating the 

Administration’s undertaking to conduct such a review on 27 November 

2012. 

 

Day 2 (8 May 2018) 

 

2. Documentation of technological devices to be explored or discussed 

during the meetings of the working group (including the meetings of the 

technical committees) formed after the Tai Po accident (Transcript, 8 

May 2018, pp.6-9). 

 

3. Samples of quarterly reports to the Road Safety Council. (Transcript 8 

May 2018, p.8, lines 16-20). 

 

4. Documentation recording concerns expressed by trade unions and/or bus 

captains to the TD over the installation of surveillance cameras on buses. 

(Transcript 8 May 2018, p. 30, lines 7-12). 

  

5. Record of any written requirements made by the TD for the franchised 

bus operators to perform onboard random checks. (Transcript 8 May 

2018, p. 39-41). 

351-2
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6. Photos of protective shield installed on buses. (Transcript 8 May 2018, p. 

46, lines 2-5). 

 

7. Documentation recording requests made by the TD to franchised bus 

operators in respect of: (a) the adoption of new technological features 

for the black boxes installed on franchised buses, and/or (b) making 

better use of information produced by the black boxes in the 

management of the bus operation and bus captains. (Transcript 8 May 

2018, p. 71-72). 

  

8. Documentation recording concerns raised by the trade unions and/or bus 

captains to TD relating to the issue of bus captains being incentivized to 

work whilst they are sick, whether because of certain bonus systems put 

in place by the franchised bus operators, contract renewal issues or 

otherwise.  What steps were taken by the TD in response to those 

concerns?  (Transcript 8 May 2018, p.74-76). 

 

9. Records of past submissions made by the Community for Road Safety to 

the Legislative Council.  (Transcript 8 May 2018, p.123-124). 

 

10. Locate the following amendments (and the timing of the amendments) 

to the Road Traffic Ordinance: (a) installation of black boxes on public 

light buses, and (b) implementation of the pre-service course 

requirement for public light bus driving licence applicants (Transcript 8 

May 2018, p.129). 

 

11. Consultancy brief and any other information on the scope, coverage and 

objective of the consultancy report commissioned by the Transport 

Department and Highways Department on the review of potential 

351-3
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roadside safety hazards in Hong Kong. (Transcript 8 May 2018, p.139-

140). 

 

12. Examples of changes to road design, including cul-de-sacs and roads in 

the New Territories area, to accommodate new models of buses. 

(Transcript 8 May 2018, p.152-153). 

 

351-4
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香港專營巴士服務

獨立檢討委員會

香港金鐘道 66 號

金鐘道政府合署 21 樓

本函檔號 Our Ref.: CSO/IRC-BUS/CR/7-45/1 
來函檔號 Your Ref.: TD BR 76/190-1 C 

。Independent Review Committee on 
Hong Kong's Franchised Bus Service 

21/F, Queensway Government Offices, 
66 Queensway, Hong Kong 

電話號瑪 Tel No.: (852) 2867 5324 
傳真號碼 Fax No.: (852) 3104 0254 

15May2018 

Commissioner for Transp011 
Transport Depaitment 
41/F, Immigration Tower 
7 Gloucester Road, Wan Chai 
Hong Kong 
(Attn: Miss Amy LEE) 
(Fax: 2802 2679) 

BY FAX & BY POST 

Dear Miss LEE, 

Independent Review Committee on Hong Kong's Franchised Bus Service 

We refer to your letter of 4 May 2018 to the Committee. 

We note that following public concerns raised about the road conditions 
and the traffic management, the Transport Depaiiment ("TD") have lowered the 
speed limit from 70lan/hr to 50km/缸 of the road section of Tai Po Road located 
between Tsun King Road in Sha Tin and Yung Yi Road in Tai Po (the "Subject Road 
Section"). There are also improvements to warning traffic signs, road markings 
and installation of crash barriers. A copy of the Tai Po District Council Paper 
TT No. 25/2018"升affic Management Measures on Tai Po Road (Tsun King Road, 
Sha Tin to Yimg Yi Road, Tai Po)" ("the Paper") dated 9 April 2018 circulated to the 
Tai Po District Council is attached for information (See Annex 1 7 of your said letter, 
a copy of which can be found at Bundle TD-5, pages 1611-161 7). 

According to paragraph 4 of the Paper, the Transport Department has 
reviewed the speed limit of the Subject Road Section in a comprehensive manner 
and has re-examined, amongst other things, the speeds of vehicles detected in the 
past year and the road conditions of the Subject Road Section. In order to enable 
the Committee to have a better understanding of the Subject Road Section and the 
related safety issues and in considering whether or not to make recommendations to 
the Chief Executive on the need for the TD to conduct wider research to determine 
the appropriate speed limits for roads in other locations in Hong Kong with 
circumstances similar to the Subject Road Section, the Transport Department is 
invited to supply the Committee with the following information concerning the 
Subject Road Section:-
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(a) The road conditions of the Subject Road Section, including details of the 
gradient and geometry of the slope, degree of curvature of each turn, 
sightline of motorists, and road intersections; 

(b) The number and location of speed detection cameras which were installed 
at the Subject Road Section in recent years, and any additional speed 
detection cameras which are planned to be installed (if any); 

(c) Other than the installation of speed detection cameras, the measures which 
have been adopted for speed detection at the Subject Road Section; 

(d) The statistics of the speed of vehicles (by type of vehicles, if available) at 
the Subject Road Section in recent years; 

(e) The statistics relating to pedestrian traffic and vehicular traffic at the 
Subject Road Section in recent years; 

(f) The number and location of the warning traffic signs and warning road 
markings at the Subject Road Section which alert motorists and 
pedestrians; 

(g) Details of all pedestrians crossing facilities and location of bus stop(s) and 
green public light bus stop(s) at the Subject Road Section; and 

(h) Whether consideration has been given to imposing a mandatory 
requirement for 叫 buses travelling along the Subject Road Section to stop 
at a designated point before proceeding further downhill to minimize the 
risk of accidents. 

The Committee would be very grateful for your reply in writing within the 
next 7 davs. Should you have any queries, please feel free to contact me or 
Mr Justin TO at 2867 4612. 

(CHAN Ping,-fai, Peter) 
Secretary, Independent Review Committee on 

Hong Kong's Franchised Bus Service 

cc Secretary and Transport and Housing Bureau (Attn: Miss Crystal YIP) 
(Fax: 2104 7274) 

Encl 
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Annex 17 

大埔區議會文件TT 25/2018號

傳閱以供備悉

目的

大埔公路（沙田駿景路至大埔雍宜路）

的交通管理措施

大埔區議會於本年 2 月 12 日召開特別會議，討論在

2 月 10 日傍晚在大埔公路發生的嚴重巴士意外，運輸署承諾

會檢視相關路段的速度限制及交通管理措施。因應地區人士

及大埔區議會對各項改善措施進度的關注，本文件旨在向委

員匯報運輸署就大埔公路相關路段檢視速度限制及跟進各

項改善措施的進度。

檢視速度限制

2. 運輸署已全面檢視大埔公路介乎沙田駿景路至大

埔雍宜路一段（下簡稱「該路段」）的速度限制。「該路段」全

長 6.7公里，為雙程不分隔行車道，往沙田及大埔的方向主要

是單線行車。該路段合乎道路設計標準，沿途設有交通標誌

和道路標記提示駕駛者注意道路情況，包括「開始減速」、「前

面右彎」和「道路向右急轉」等的警告交通標誌，在適合位

置有髹上「慢駛」道路標記，提示駕駛者在進入該路段前要

減速及保持慢駛。轉彎處設置防撞欄，以提升道路安全。目

前，由沙田駿景路至麗坪路的一段約 1.1公里，速度限制為每

小時50公里；由麗坪路至雍宜路的一段約5.6公里，速度限制

- 1 -
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則為每小時70公里。附圖－顯示上述路段的位置。

3. 運輸署有恆常機制檢討道路速度限制，以確保所訂

立的速度限制能保障道路安全及可維持交通暢順。在檢討所

有路段的速度限制時，保障道路使用者的安全是首要考慮。

檢討時會考慮以下因素以決定是否需要調低、放寬或保持現

行速度限制：

(a) 路段發生意外的紀錄；

(b) 車輛的常用車速；及

(c) 道路環境和特徵（路段斜度、視線、路口、行人

情況等）。

4. 過去兩個月，運輸署全面檢視了「該路段」過去一

年的交通意外記錄、偵測車輛的常用車速，以及重新審視道

路環境（包括交通管理措施、路口、行人情況）等因素。檢視

結果如下－

（一）大埔道介乎沙田駿景路至麗坪路一段－ 有關路段交

通意外率保持平穩，並低於全港平均意外率，而偵測

到的常用車速亦保持平穩。建議車速限制不變，維持

於現時的每小時50公里。

（二）大埔道介乎麗坪路至赤泥坪一段－有關路段的交通意

外率保持平穩，並低於全港平均的意外率，而偵測到

的常用車速亦平穩。建議車速限制不變，維持於現時

的每小時70公里。

（三）大埔道介乎赤泥坪至雍宜路的一段－有關路段的交通

-2-
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意外率有上升趨勢，而其過去一年的意外率亦高於全

港平均意外率，加上近月偵測到的常用車速較以往慢

及普遍低於現時速度限制的每小時70公里。此外，白

石角有多個大型發展項目近年相繼落成或在建造中，

車輛經博硏路天橋、優景里、瞭望里來往此路段比往

年有顯著增加，重型車輛比例也有所增加。因應以上

新的情況，有關路段的速度限制有下調空間，建議由

每小時70公里降低至50公里，以進一步提升道路安全。

5. 速度限制檢討工作小組 1 經討論後同意以上三個速

度限制建議。運輸署已和路政署聯繫，安排在合適位置更換

及豎立相關的交通標誌，並就修改車速限制刊登憲報，新速

度限制將於本年4月 27 日起實施。

6. 另一方面，為了加強對超速駕駛者的阻嚇和執法，

運輸署已和警方開始籌備安裝新一批固定偵察車速攝影

機。大埔公路巴士意外肇事的路段已被納入考慮安裝的名單

之內。署方正爭取資源，期望在本年年底前能落實在大埔道

近赤泥坪（位置見附圖一）裝置固定偵察車速攝影機。

7. 在落實安裝偵察車速攝影機前，警方會繼續使用流

動偵察車輛超速儀器，在該路段進行執法工作。

其他改善措施

8. 運輸署在過去兩個月同時檢視「該路段」的道路環

境及交通管理措施，署方將實施下列各項改善措施：

l 速度限制檢討工作小組是一個常設工作小組，成員包括運輸署、警務處、香

港汽車會和香港汽車高級駕鞭協會的代表。該小組定期進行會議，並就全港

各道路有關調低、放寬或維持現行的速度限制建議進行討論及提供意見。

-3-
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針對駕駛者的改善措施

（一）於近大埔尾村增設提示駕駛人士前方有急彎及減速

的交通標誌，並在新增及現行的標誌上加上黃色螢光

背景以加強對駕駛者的提示和警惕。此外，運輸署並

會在行車道加設「慢駛」及轉向行車綫的道路標記

（位置見附圖一及二）。以上的減速交通標誌已經豎

立，而提示急彎及減速的交通標誌和道路標記預計在

4月底完成。

（二）於近紅林路口（位置見附圖一）加設影線，並改動部分

行車道路標記，以進一步輔助駕駛者進出該路口。工

程預計在 12月底完成。

（三）於近觀海崇庭及近燕子里（位置見附圖一）的行人過路

處前加設「留意行人」的交通標誌和「慢駛」道路標

記，提示駕駛者有行人在前橫過馬路。工程預計在本

年8月完成。

（四）運輸署已安排路政署檢視沿途路旁植物狀況，如有需

要，安排部門修剪以避免交通標誌及行車視線受遮

擋。

針對巴士乘客及行人的改善措施

（五）擴闊在意外中損毀的巴士站停車彎，同時加設防護

欄，分隔巴士站及行車路（位置見附圖二）。另外，巴

-4-
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士公司會同步重置乘客候車上蓋，停車彎的改善工程

和候車上蓋預計可於本年7月完成。

（六）於（往沙田方向）近大埔尾的巴士站的過路處加設分隔

島及安全島，和加設行人「望左／望右」的道路標記（位

置見附圖二），以進一步優化該過路處。工程預計在本

年7月完成。

9. 運輸署會繼續監察區內各路段的交通情況，並適時

推行合適的交通管理措施。

徵詢意見

10. 請委員備悉本文件的內容。

運輸署

2018年4月 9 日

-5-
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Tai Po District Council Paper TT No. 25/2018 
Circulation for information 

Traffic Management Measures on 
Tai Po Road (Tsun King Road, Sha Tin to Yung Yi Road, Tai Po) 

尸

Purpose 

Tai Po District Council ("TPDC") held a special meeting on 12 
February 2噩 to discuss the serious bus accident happened on 10 February 
2018 early evening. The Transport Department ("TD") has undertaken to 
review the speed limit and traffic management measures of the relevant road 
section. In view of the concerns of the local community and TPDC about 
the progress of the implementation of improvement measures, this paper 
briefs Members on the progress of TD in reviewing the speed limit of the 
relevant road section of Tai Po Road and other follow-up improvement 
measures. 

/\) 

Review of the Speed Limit 

2. TD has reviewed the speed limit of the road section between Tsun 
King Road, Sha Tin and Yung Yi Road, Tai Po of Tai Po Road ("the subject 
road section") in a comprehensive manner. The subject road section is 
approximately 6.7km long and it is a two-way road without separation. The 
subject road section towards Shatin and Tai Po is mainly single lane road. 
The subject road section fulfils the road design standard. Traffic signs and 
road markings are set along the road to remind motorists to take heed of road 
conditions. For example, warning traffic signs of "Reduce Speed Now", 
,'Bend to Right Ahead", "Sharp Deviation of Route to Right" etc. are 
mounted and "Slow" road markings are painted at suitable locations to warn 
motorists to reduce speed prior to entering the road section and thereafter 
keep operating at slow speed. Crash ba頊ers are also installed at road bend 
to enhance road safety. Currently, the subject road section between Tsun 
King Road and Lai Ping Road in Sha Tin is approximately 1.1區 long and 
the speed limit is 50km/h. For the section between Lai Ping Road and Yung 
Yi Road, it is approximately 5.6區 long and the speed limit is 70kln/h. The 
location of the subject road section is at Annex 1. 

3. TD has established regular mechanism to review the speed limit of 
the road with a view to ensuring road safety and maintaining smooth traffic. 
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In reviewing the speed limit of all road sections, protection of road users' 
safety is of prime consideration. In deciding whether the speed limit should 
be reduced, relaxed or maintained, the following factors will be taken into 
consideration: 

() a traffic accident records of the subject road section; 

(b) speeds of vehicles travelling on that road section; and 

(c) road environment and features such as gradient, sightline of 
motorists, road intersections, pedestrian traffic, etc.) 

' 

4. In the past two months, TD has comprehensively reviewed the 
traffic accident records of the subject road section and the speeds of vehicles 
detected in the past year, and re-examined the road conditions (including 
traffic management measures, road junctions, pedestrian traffic), etc. 
Findings of the review are as follows: 

(a) Section between Tsun King Road and Lai Ping Road in Sha Tin of 
Tai Po Road - The traffic accident rate of the relevant road section 
was steady and below the overall average traffic accident rate in 
Hong Kong. The detected vehicular speeds were also steady. 
The current speed limit of 50km/hour is recommended to remain 
unchanged. 

(b) Section between Lai Ping Road and Chek Nai Ping of Tai Po Road 
- The tr·affic accident rate of the relevant road section was steady 
and below the overall average traffic accident rate in Hong Kong. 
The detected vehicular speeds were also steady. The current 
speed limit of70lan/hour is recommended to remain intact. 

(c) Section between Chek Nai Ping and Yung Yi Road of Tai Po Road 
- The traffic accident rate of the relevant road section was on a 
rising trend and above the overall average traffic accident rate in 
Hong Kong in the past year. The detected vehicular speeds in 
recent months were lower than those of the past and generally 
below the current speed limit of 70km/hour. In addition, as there 
have been many large-scale development projects being completed 
or constructed in Pak Shek Kok in recent years, there has been a 
significant increase in the vehicular traffic on this road section via 
the flyover at Pok Yin Road, Yau King Lane and Lookout Link. 
The proportion of heavy vehicles has been on the rise also. In 
light of the aforementioned new circumstances, the speed limit of 

N
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the relevant road section has scope for downward adjustment. 
The speed limit of 70km/hour is recommended to be lowered to 
50km/hour for further enhancing road safety. 

5. After discussion, the Working Group on Speed Limit Review 
agreed to the above three recommendations on speed limit. TD has already 
liaised with the Highways Department ("HyD") to aiTange replacement and 
erection of relevant traffic signs at suitable locations as well as followed up 
on the gazetting of revised speed limit. The new speed limit will take effect 
on 27 April this year. 

6. Separately, TD and the Hong Kong Police Force ("HKPF") have 
started preparing for installation of a new batch of fixed speed enforcement 
cameras for stepping up the deterrence and enforcement against speeding 
motorists. The subject road section of the accident on Tai Po Road has 
already been included in the list of road sections for consideration of 
installation. TD is currently seeking resources and aims to firm up the 
installation of a fixed speed enforcement camera at the section near Chek Nai 
Ping of Tai Po Road (location is at Annex 1) before the end of this year. 

7. Before implementing installation of speed enforcement cameras, 
HKPF will continue using mobile vehicle speed detection equipment to take 
enforcement actions on the subject road section. 

Other Improvement Measures 

8. At the same time, TD has reviewed the road environment and traffic 
management measures of the subject road section in the past two months. 
TD will implement the following improvement measures -

Improvement Measures for Motorists 

(a) To place additional 1:J.·affic signs ne徂: Tai Po Mei Tsuen to remind 
motorists of sharp bend ahead and reducing speed, and add 
fluorescent amber background to the additional and existing traffic 
signs to heighten alert of motorists. Moreover, TD will add "Slow" 
and lane changing markings on the road (the location is at Annexes 
1 and 2). The aforementioned "Reduce Speed Now" traffic signs 
have been put up, while traffic signs and road markings to remind 
motorists of sharp bend and reducing speed are expected to be 
placed by the end of April. 

(b) To add hatched road markings near the junction of Hung Lam Drive 



360-4

[REFERENCE TRANSLATION] 

(the location is at Annex 1) and adjust some road markings with a 
view to further assisting motorists'in entering and leaving the 
subject junction. Relevant work is expected to be completed by 
the end of December. 

, 

(c) To add traffic signs of "Pedestrian Ahead" and road markings of 
"Slow" in front of the pedestrian crossing near Dragon Fountain 
and Yin Tse Lane (the location is at Annex 1) to remind motorists 
of pedestrian crossing ahead. Relevant work is expected to be 
completed by August. 

(d) To arrange parties concerned to trim trees and shrubs along the 
subject road section to avoid obstructing traffic signs and views of 
motorists, if required, after the inspection of the planting condition ,;\ 
along the road by HyD. () 

Im rovement Measmes for Bus Passen ers and Pedestrians 

(e) To enlarge the lay-by of the bus stop damaged in the traffic accident 
as well as install crash barriers to segregate the bus stop from the 
road (the location is at Annex 2). In addition, the bus company 
will reinstall the shelter of the passenger waiting area. Relevant 
work is expected to be completed in July this year. 

(f) To install a segregation island and a safety island at the pedestrian 
crossing at the bus stop near Tai Po Mei (to the direction of Sha Tin) 
and add road markings of "Look Left / Look Right" for pedestrians 
to further enhance that pedestrian crossing. Relevant work is 
expected to be completed in July this year. 

9. TD will continue monitoring the traffic conditions of junctions within 
the district, and implement appropriate traffic management measures at 
opportune times. 

Advice sought 

10. Members are invited to note the content of this paper. 

(_,1 
--\、＇

Transport Department 
9 April 2噩
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Road section between Tai Po Chek 
Nai Ping and Yung Yi Road 
Road section between Lai Ping Road 
and Chek Nai Ping 
Road section between Tsun King 
Road and Lai Ping Road 

- ---

圖例： Legend: _ 路段由大埔赤泥坪至雍宜路_ 路段由豳坪路至赤泥坪_ 路段由駿景路至麗坪路

l. To place additional 
traffic signs and road 
markings 

1. Enhancement of the bus stop at 
Tai Po Mei 
2. Additional / Strengthening of 
traffic signs and road markings 
3. Enhancement of pedestrian 
crossing faci lities. 
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. 霆巴門巴rtment
Our Ref.: TD BR 7 6/190- l C 
Your Ref.: CSO/IRC-BUS/CR/7-45/l 
Tel.: 2829 5307 
Fax: 25114158 

Mr CHAN Ping-fai, Peter 
Secretary, Independent Review Committee on 

Hong Kong's Franchised Bus Service 
21/F, Queensway Government Offices 
66 Queens way, Hong Kong 

Dear Mr Chan, 

18 May 2018 

Supplementary Written Submissions for Consideration by the Independent 
Review Committee on Hong Kong's Franchised Bus Service 

Thank you for your email of 10 May 2018 summarizing a list of further 
information on various matters requested by the Independent Review Committee 
on Hong Kong's Franchised Bus Service ("the Committee") at the oral hearings 
held on 7 and 8 May 2018 . We have prepared at Annex 叩pplementary

information on the Guidelines on Bus Captains Working Hours, Rest Times and 
Meal Breaks. 

We shall provide other 叩pplementary information to the Committee for 
consideration once ready. 

Yours sincerely, 

c.c. Secretary for Transport and Housing (Attn: Miss Crystal Yip) 

香港謁仔告士打道七號入境事務大樓四十一樓

41 st floor Immigration Tower 7 Gloucester Road Wan Chai Hong Kong 
電話 Tel (852) 2804 2600 傳真 Fax (852} 2824 0433 

網址 Web Site: http_://www.td.gov.hk 
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~ 巴門巴rtment
Our Ref. : TD BR 76/190-IC 
Your Ref.: CSO/IRC-BUS/CR/7-45/1 
Tel.: 2829 5307 
Fax: 25114158 

Mr CHAN Ping-fai, Peter 
Secretary, Independent Review Committee on 

Hong Kong's Franchised Bus Service 
21/F, Queensway Government Offices 
66 Queensway, Hong Kong 

Dear Mr Chan, 

Independent Review Committee 
on Hong Kong's Franchised Bus Service 

24 May 2018 

We refer to your letter of 15 May 2018 and provide at Annex the 
information on the road section of Tai Po Road between Tsun King Road in Sha 
Tin and Yung Yi Road in Tai Po. 

Yours sincerely, 

c.c. Secretary for Transport and Housing (Attn: Miss Crystal Yip) 

香港高仔告七打道七號入境事務大樓四十一神

41 st floor Immigration Tower 7 Gloucester Road Wan Chai Hong Kong 
電話 Tel (852) 2804 2600 傳 真 Fax (852) 2824 0433 

絹址 Web Site: http://www.td.gov.hk 
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Annex 

Information regarding the road section of Tai Po Road located 
between Tsun King Road in Sha Tin and Yung Yi Road in Tai Po ("Subject Road Section") 

IRC's enquiries TD's responses 

(a) The road conditions of the Subject Road Section, The road conditions, including details of the gradient and 
including details of the gradient and geometry of the geometry of the slope, degree of curvature of each turn, 
slope, degree of curvature of each tum, sightline of sightline of motorists, and road intersections of the Subject 
motorists, and road intersections; Road Section are depicted in Auuendices Al to A2. 

(b) The number and location of speed detector cameras No speed detector camera was installed at the Subject Road 
which were installed at the Subject Road Section in Section. However, the TD has planned to install one speed 
recent years, and any additional speed detection cameras enforcement camera at about 300m south of the Tai Po Bus 
which are planned to be installed (if any); Accident, the location of which is shown in AJ!J!endix Al. 

(c) Other than the installation of speed detection cameras, Other than the installation of fixed speed enforcement 
the measures which have been adopted for speed cameras, the Police has been conducting mobile 
detection at the Subject Road Section; enforcement operations along the Subject Road Section to 

deter speeding activities. The Police is going to step up 
the operations. 

(d) The statistics of the speed of vehicles (by type of The TD carried out spot speed surveys of the vehicles at 
vehicles, if available) at the Subject Road Section in various locations along the Subject Road Section in 2014, 
recent years; 2017 and 2018. The surveyed locations and results of the 

spot speed of vehicles are detailed in Aililendices Bl to B2. 

1 



364

Annex 

IRC's enquiries TD's responses 

(e) The statistics relating to pedestrian traffic and vehicular 
traffic at the Subject Road Section in recent years; 

The traffic flow records for the past three years of the 
Subject Road S· ect10n are summanzed m Appendix Cl. 
TD arranged pedestrian counts at some locations of the 
Subject Road Section, details of which are presented in 
Appendix C2. 

(f) The number and location of the warning traffic signs and 
warning road markings at the Subject Road Section 
which alert motorists and pedestrians; 

Details of warning traffic signs and warning road markings 
are shown in A珥2endices Dl to D20. 

(g) Details of all pedestrians crossing facilities and location 
of bus stop(s) and green public light bus stop(s) at the 
Subject Road Section; and 

Details of all pedestrian crossing facilities are shown in 
Appendices D1 to D20 while 1 ocat10ns of designated bus 
stops and green public light bus stops at the Subject Road 
Section are marked in Appendix E. For information, 
green public light bus routes 28K and 28S may stop at the 
places not contravening the Road Traffic Ordinance along 
the Subject Road Section. 

(h) Whether consideration has been given to imposing a 
mandatory requirement for all buses travelling along the 
Subject Road Section to stop at a designated point before 
proceeding further downhill to minimize the risk of 
accidents. 

There is no mandatory requirement for all buses travelling 
along the Subject Road Section to stop at a designated bus 
stop before proceeding further downhill. 

2 
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. 霆巴門巴rtment
Our Ref.: 
Your Ref.: 
Tel.: 
Fax: 

TD BR 76/190-lC 
CSO/IRC-BUS/CR/7-45/1 
2829 5307 
25114158 

Mr CHAN Ping-fai, Peter 
Secretary, Independent Review Committee on 

Hong Kong's Franchised Bus Service 
21/F, Queensway Government Offices 
66 Queens way, Hong Kong 

Dear Mr Chan, 

28 May 2018 

Supplementary Information for Consideration by the 
Independent Review Committee on Hong Kong's Franchised Bus Service 

("the Committee") 

Further to our letter of 18 May 2018, we have prepared supplementary 
information as listed below:-

(a) Road safety management system (Annex 1); 
(b) Applications of new technologies on franchised bus operation 

(Annex 2); and 
(c) Other information requested by the Committee at the oral hearings 

on 7 and 8 May 2018 (Annex 3). 

Yours sincerely, 

c.c. Secretary for Transport and Housing (Attn: Miss Crystal Yip) 

香港 ：計「告 上打道七號人境事務大樓四十·樓

41st floor Immigration Tower 7 Gloucester Road Wan Chai Hong Kong 
，玉話 Tel (852) 2804 2600 傳真 Fax (852) 2824 0433 

網址 Web Site: http://www.td.gov.hk 



Urgent Return receipt Sign Encrypt Mark Subject Restricted Expand personal&public groups

Re: Digital maps on statutory speed limits   
12.06.2018 19:45

From: Amy MF LEE/TD/HKSARG@TD

To: Justin YT TO/IRC-BUS/HKSARG@CSO, 

Cc: Anna SM AU/IRC-BUS/HKSARG@CSO, Lawrence KT CHUNG/IRC-BUS/HKSARG@CSO, 
Peter PF CHAN/IRC-BUS/HKSARG@CSO, Tony KT YAU/TD/HKSARG@TD, Crystal SC 
YIP/THB/HKSARG@THB, Nick CK CHOI/THB/HKSARG@THB, Pia LY 
LEUNG/TD/HKSARG@TD

Dear Justin,

Please find attached our reply to your email below :-

Letter to IRC_12.6.2018.pdfLetter to IRC_12.6.2018.pdf

Map for the territory with speed limit at 70 km/h or above

Speed_Limit_70_and_above_Full_With_Basemap.pdfSpeed_Limit_70_and_above_Full_With_Basemap.pdf

Map for Hong Kong Island with speed limit at 70 km/h or above

Speed_Limit_70_and_above_HKI_With_Basemap.pdfSpeed_Limit_70_and_above_HKI_With_Basemap.pdf

The hard copy of the reply (with the maps in A1 size) will be dispatched to your 
office.

Regards,
Amy LEE
(Tel. 2829 5307)  

Justin YT TO 01/06/2018 11:30:40Dear Tony, The Independent Review Committee...

From: Justin YT TO/IRC-BUS/HKSARG@CSO
To: Tony KT YAU/TD/HKSARG@TD, 
Cc: Peter PF CHAN/IRC-BUS/HKSARG@CSO, Anna SM AU/IRC-BUS/HKSARG@CSO, 

Lawrence KT CHUNG/IRC-BUS/HKSARG@CSO, Amy MF LEE/TD/HKSARG@TD
Date: 01/06/2018 11:30
Subject: Digital maps on statutory speed limits

Dear Tony,
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The Independent Review Committee on Hong Kong's Franchised Bus Service (the Committee) has 
just completed two hearings for receiving oral evidence from Citybus (CTB) and New World First Bus 
(NWFB) earlier this week.  During one of the hearings (specifically the one on 30 May 2018), the 
Committee examined the issue of speed monitoring by CTB and NWFB using their black boxes.

It was noted from the hearing that CTB and NWFB had set their black box system to automatically 
generate overspeeding report for drivers driving above 70 km/h generally, as well as for drivers driving 
above 50 km/h on 25 road sections selected by the companies for enhanced monitoring (details at 
142 and 143 or 169-88 and 169-89 of the CTB-2 bundle).  A question was posed to CTB and NWFB 
on whether the bus company management had any information on the percentage (in terms of length) 
of roads travelled by CTB's and NWFB's buses and with a statutory speed limit of 50 km/h that were 
covered by the abovementioned 25 road sections.  In response, CTB and NWFB replied that they did 
not have the figure (as they said that they did not have a full set of digital data detailing the speed limit 
of all roads in Hong Kong) but agreed to share with the Committee a digital map depicting all roads 
that their buses operate on.

It is in connection to the above that I am writing to seek your assistance in providing the Committee 
with digital maps showing the statutory speed limits of roads in Hong Kong, so that the Committee 
may compare those maps with the ones to be provided by CTB and NWFB.  If possible, we would 
suggest the following, please:

a map showing the whole territory of Hong Kong and a more detailed (i.e. of a larger scale) map i.
showing only the Hong Kong Island be prepared, as it is understood that even though most of 
CTB's and NWFB's bus routes operate mainly on the Hong Kong Island, some of the cross 
harbour routes and the CTB Franchise 2 routes may reach the New Territories and Lantau Island 
as well; and
for each of the maps, only roads with speed limits at or above 70 km/h be highlighted.  If possible, ii.
we would prefer having road sections with different speed limits above 70 km/h be highlighted in 
different colours.

Grateful to know if you can share the digital maps with us in, say, one to two weeks time, please.  If 
more time is needed, please let me know.  May I also thank you and other TD colleagues in advance 
for assisting the Committee in its work.

Regards,
Justin
for Secretary,  Independent Review Committee on Hong Kong's Franchised Bus Service
Tel: 2867 4612

367
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flG 運輸署
Our Ref.: TD BR 76/190-lC 
Your Ref.: CSO/IRC-BUS/CR/7-45/1 
Tel. : 2829 5307 
Fax: 25114158 

Mr CHAN Ping-fai, Peter 
Secretary, Independent Review Committee on 

Hong Kong's Franchised Bus Service 
21 /F, Queensway Government Offices 
66 Queensway, Hong Kong 

Dear Mr Chan, 

Independent Review Committee 
on Hong Kong's Franchised Bus Service 

12 June 2018 

Re nest for di ital ma s on statutor s eed limits 

We refer to the email from your Mr. Justin TO on 1 June 2018 to 
our Mr. Tony YAU regarding the captioned. 

As requested, we enclose a map showing the whole territory of 
Hong Kong ("HK") and another one with a larger scale showing the Hong 
Kong Island only with the roads of speed limits at 70km/h or above 
highlighted for your reference please. 

For your information, the dataset of speed limits under the road 
networks managed by the Transport Department ("TD") in the geographical 
information system ("GIS") format is already available for downloading 
from DATA.GOV.HK (http://www.data.gov.hk) of the HK.SAR 
Government. By using GIS software, members of the public, including the 
bus operators, can import the dataset of speed limits onto the base map 
dataset of the HK road network, which is available from Lands Department 
or alternatively online maps such as Google Map or Open Street Map, to 
prepare the digital speed limit map of roads in HK. 

香港溈仔告士打道七號人境事務大樓四十一樓

41 st floor Immigration Tower 7 Gloucester Road Wan Chai Hong Kong 
霜話 Tel (852) 2804 2600 傳真 Fax (852) 2824 0433 

網址 Web Site: http://www.td.gov.hk 
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The TD has put forward the use of above-mentioned GIS datasets 
on speed control by the method of "geofencing" for consideration by the bus 
operators. It will be followed up in the Working Group on Enhancement of 
Safety of Franchised Buses. 

Yours sincerely, 

c.c. Secretary for Transport and Housing (Attn: Miss Crystal Yip) 
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香港專營巴士服務

獨立檢討委員會

香港金鐘道 66 號

金鐘道政府合署 21 樓

本函檔號 Our Ref.: CSO/IRC-BUS/CR/7-45/ 1 

來函檔號 Your Ref. : TD BR 76/190-1 C 

。Independent Review Committee on 
Hong Kong's Franchised Bus Service 

21/F, Queensway Government Offices, 
66 Queensway, Hong Kong 

電話號碼 Tel No.: (852) 2867 5324 

傳真號碼 Fax No.: (852) 3104 0254 

5 July 2018 
Commissioner for Transport 
Transpmi Depmiment 
41/F, Immigration Tower 
7 Gloucester Road, Wan Chai 
Hong Kong 
(Attn: Miss Amy LEE) 

BY EMAIL & BY POST 

Dear Miss LEE, 

Independent Review Committee on Hong Kong's Franchised Bus Service 

The Committee thanks you for your 阮ther written submissions of 18, 24 
and 28 May 2018 relating to issues raised at the hearings on 7 and 8 May 2018 as 
well as our request for information made on 15 May 2018 regarding the section of 
the Tai Po Road where the accident of 10 February 2018 took place. 

We write to request the Transport Department ("TD") to provide further 
written submission relating to: 

(A) the consultancy study on "Review of Potential Roadside Safety Hazards in 
the Hong Kong Road Networks —Investigation" mentioned in Annex I to 
your letter of 28 May 2018; 

(B) various matters relating to the design and installation of safety-related 
technological devices on franchised buses arising from further written 
submissions received by the Committee from the franchised bus operators 
in May 2018; 

(C) the approval given by TD to NLB for using non-franchised buses to 
provide franchised bus services that the company referred to in the hearing 
of the Committee on 19 June 2018; 

(D) the TD's monitoring of compliance by NLB with ' Guidelines on Bus 
Captains Working Hours, Rest Times and Meal Breaks'in respect of 
non-franchised buses ; 

(E) commitments by franchised bus operators to provide Real Time Bus 
Information; 

(F) provision of toilet and rest facilities at bus termini; 

(G) Five-Year Forward Pla画ng Programme (2019-2023); and 

(H) Guidelines on Bus Captain's Working Hours, Rest Times and Meal Breaks. 
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The detailed questions are set out in the A里舉 to this letter. You may 
wish to note that for items (b) to (d), the documents provided by the franchised bus 
companies mentioned in the questions at the annex have been included in the hearing 
bundles uploaded to the website of the Committee (www.irc-bus.gov.hk) along with 
the transcript of the hearing of the Committee held on 19 June 2018. 

The Committee would be very grateful for your reply in writing within the 
next 14 days. Should you have any queries, please feel free to contact me or 
Mr Justin TO at 2867 4612. 

Hong Kong's Franchised Bus Service 

cc Secretary and Transport and Housing Bureau (Attn: Miss Crystal YIP) 
(Fax: 2104 7274) 

Encl 
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Annex 

(A) The consultanc stud on "Review of Potential Roadside Safe Hazards in 
the Hong Kong Road Networks - Investigation" 

1. In the written submission provided by the TD to the Committee on 28 May 
2018, paragraph 12(f) of Annex I states that'The TD and Highways Department 
have commissioned a consultancy study on "Review of Potential Roadside Safety 
Hazards in the Hong Kong Road Networks - Investigation" in mid-May 2018 to 
identify roadside safety hazards of all public roads in the territory in a thorough and 
systematic approach taking into account the latest overseas technology, through 
which suitable road safety enhancement measures would be formulated.'An 
extract of the consultancy brief for this study was then provided as Attachment IV to 
Annex 1. 

2. In relation to the consultancy study mentioned in paragraph 1 above: 

(a) Please confirm if the selection of consultant(s) for the study has been 
completed. If so, please provide the name and general background (e.g. 
field of expertise) of the consultant(s) selected for the consultancy. If the 
consultant has indicated that sub-consultant(s) will be engaged to conduct 
the study and the list of sub-consultant(s) has been provided to the TD 
and/or Highways Department, please provide the names of the 
sub-consultant(s) to the Committee as well. 

(b) Please advise the Committee on the commencement date and expected 
completion date of the consultancy study. 

(c) Please provide information on the deliverables that the consultants are 
expected to submit to the TD and/or the Highways Department as per the 
consultancy brief or consultancy agreement, including any interim reports 
that are required to be submitted. 

(d) Please advise whether TD have any indicative timeframe for 
implementation of the recommended improvement measures in respect of 
the identified high priority sites with high potential hazards to enhance 
public safety. 

(B) Matters relatin to the desi n and installation of safe -related 
technoloJ?;ical devices on franchised buses 

3. In written submissions provided to the Committee on 18 May 2018, KMB 
and L WB, responded to the Committee's questions arising from statements made in 
the written submissions of the two companies, dated 24 April 2018. The 
Committee was informed that, in advance of the grant of new bus franchises to KMB 
in 2017, the company had given undertakings to TD, at their request, to implement 
,'commitments under the new franchises." The submission stated that the 
commitments included, but were not limited to, "on-bus electronic data processing 
device (also known as black box), speed limiter and surveillance cameras". 
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4. The Committee's attention was drawn to what was said to be an extract of a 
letter from the TD dated 10 March 2017 (pages 3997 to 3998 ofKMB-2 to KMB-10 
Bundle). That extract states that: 

,'Pursuant to Clause 7 of the new franchise, KMB has committed: 

(a) to adopt the following features and facilities as the standard provisions 
when acquiring new buses after granting of the new franchise: 

Service enhancement barrier free and elderl -friend! features and 
facilities: 

(i); 
... 
(x) .. 
~nhanced safety features: 
(1) 

(iii) Electronic Data Processing Device; 
(iv) Speed limiter; 
... 
(x) Surveillance cameras: 

Bus T: 沮2e Number of Camera 
Double Deck bus 
Upper deck 1 
Lower deck 2 

(1 for bus reversing, 1 for monitoring the exit) 
Single deck bus 2 

(1 for bus reversing, 1 for monitoring the exit) 

" 

5. The Committee notes that, in contrast to all the other items of service 
enhancement and/or enhanced safety features, the extract does not condescend to any 
detail as to the nature and extent of the enhanced safety features of the electronic 
data processing device and/or the speed limiter. 

6. If it is the case that, in the course of the grant of new bus franchises, KMB 
made commitments to TD in respect of the "enhancement of safety features" of the 
electronic data processing device and the speed limiter, please describe in detail the 
nature of those commitments. If so, what was the purpose of the TD securing the 
commitments of KMB in respect of those devices? In what ways, if any, are those 
commitments different from the TD's requirements in respect of electronic data 
processing devices /black boxes made in October 2003? 
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7. Subsequently in their written submissions KMB and L WB provided the 
Committee with an extract of what was said to be a letter from TD to L WB, dated 
2 April 2012 (pages 3999 to 4000 ofKMB-2 to KMB-10 Bundle), which stated "LW 
will adopt the following features and facilities as standard provisions when acquiring 
new buses starting April 2012". Thereafter, the extract identified items under 
,'(a) Service enhancement and barrier-free features and facilities" and 
,'(b) "Enhanced safety features". Listed under the latter heading were: 

,'(iii) blackbox system; 
(iv) speed limiter;" 

8. Regarding the letter mentioned in paragraph 7 above: 

(a) Please confirm that the document is part of a letter to LWB and, if so, 
please describe the nature and purpose of the document. Were the various 
matters, listed in the extract of the document, requirements made of L WB 
and, if so, please identify pursuant to what power and/or agreement and/or 
undertaking and/or mutual understanding and/or commitment the 
requirements were made? 

(b) Please describe in detail the requirements made of L WB in respect of 
,'enhanced safety features" of the black-box system and the speed limiter. 
What was the purpose of the TD in imposing those requirements? In what 
way, if at all, are those requirements different from the commitments made 
by KMB to the TD in respect of those two devices prior to the grant of bus 
franchises to that company, which came into effect on 1 July 2017? 

(c) In the past, have similar requirements in respect of black boxes and speed 
limiters been imposed on KMB and L WB, and are they currently, or in the 
past have they been, imposed on other franchised bus operators? If so, 
please provide details of those requirements and the purpose of the 
imposition of those requirements. 

9. In an annex (Annex la-i-15; or pages 639 to 641 of KMB-2 to KMB-10 
Bundle) to the written submissions of KMB and L WB, dated 24 April 2018, a 
document headed "Recommended Minimum Specification Requirements for 
Franchised Bus" was attached. On its face, it asserted that it came from the VSSD, 
Transport Department and was dated February 2012. The requirements listed in 
this document are also different from the ones listed in the letter from TD, dated 
10 March 2017, mentioned in paragraph 4 (i.e. the commitments on safety-related 
devices made in the context of franchise renewal). Regarding this document: 

(a) Pursuant to what power and/or agreement and/or undertaking and/or mutual 
understanding and/or commitment were those requirements made? In the 
past, or subsequently, have similar documents been issued to franchised bus 
operators? If so, please provide copies of those documents. 
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(b) When formulating the VSSD document, does the TD take into account the 
commitments made by bus operators to the TD regarding the installation of 
safety-related devices (e.g. the ones contained in the letter from the TD 
mentioned in paragraph 4)? If so, what are the reasons leading to the 
differences between the VSSD document and the letter from TD mentioned 
in paragraph 4? 

(c) Does the TD maintain a consolidated list, for the purpose of vehicle 
inspections (including pre-licensing checks for franchised buses and the 
annual and spot checks conducted by the TD) or other monitoring purposes, 
showing the requirements on bus design or installations that each 
franchised bus operators are required to follow? If so, please provide 
copies of the latest list as well as any technical standards or testing 
requirements used by TD for determining whether these requirements have 
been fully met by bus operators when conducting vehicle inspections. 

(d) Has the TD issued documents of a similar nature in respect of the training 
of franchised bus drivers and monitoring of their driving behaviour to 
enhance driving safety? 

(C) A roval iven to NLB for usin non-franchised buses to rovide 
franchised bus services 

10. In the written submission provided by NLB to the Committee on 24 April 
2018, NLB states that (page 17 ofNLB-1 Bundle): 

,'To cater Saturday, Sunday and Public Holiday upsurge passenger demand 
in our network, agreed with TD, we hire at least 30 non-franchised bus with 
bus captain from our contractor on every weekends, and this surplus of bus 
is almost 25% extra of our fleet. During special event and occasion, such 
as summer holiday and suspension of Ngong Ping Cable Car service, we 
can grant a right from TD to hire extra non-franchised buses." 

11. At the request of the Committee, NLB provided a letter from the TD dated 
19 December 2017 regarding the abovementioned "agreement" with TD (vide the 
Appendix I to this Annex). During the hearing with NLB on 19 June 2018, NLB 
further elaborated on the agreement, stating that for the arrangement for using 
non-franchised buses to provide franchised bus services, "the initial approval from 
the Transport Department was issued over the past 20 years" (lines 4 to 5 on page 24 
of the transcript of the hearing on 19 June 2018). 

12. NLB offered to locate the initial agreement/approval from TD, but a 
response was given to the Committee stating that NLB had "no updated information 
from TD in related to our initial 唧roval allow NLB make use of non-franchised 
buses to operate franchised bus route issued by about 20 years ago". 

13. Regarding the arrangement for NLB to use non-franchised buses to provide 
franchised bus services, please provide a copy of the first approval given by TD. 
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14. Subsequent to the hearing, NLB provided the Committee with a letter from 
the TD dated 21 June 2018, in effect offering to renew the arrangement pursuant to 
which NLB was permitted to deploy non-franchised buses to run franchised bus 
routes on Lantau Island, subject to acceptance by NLB of the six stipulated 
conditions. Condition (d), in identical terms to that condition in the letter from the 
TD to NLB dated 19 December 2017, required ofNLB that: 

"the buses must be equipped with similar on-vehicle facilities such as, coin 
collection box, route destination display etc. for operating franchised 
service. 

15. Please identify all the "on-vehicle facilities" currently required for 
operating franchised bus services, providing copies of all the documents stipulating 
such current requirements ofNLB by the TD. 

16. If that condition does not require the installation of tachograph/black boxes 
and speed limiters in the non-franchised buses which the TD permit NLB to deploy 
to run franchised bus routes on Lantau Island pursuant to the above arrangement, is 
such a requirement made of NLB by other means? If so, please describe how that 
requirement is imposed on NLB, providing copies of all the documents that stipulate 
such current requirement ofNLB by the TD. 

(D) The TD's monitorin of com Hance b NLB with'Guidelines on Bus 
Ca tains Work.in Hours Rest Times and Meal Breaks'in res ect of 
non-franchised buses 

17. Please confirm, if it is the case, that NLB is required to ensure that bus 
captains hired together with non-franchised buses from Kwoon Chung Motors 
Limited, which the TD permit NLB to deploy to run franchised bus routes on Lantau 
Island, comply with the'Guidelines on Bus Captains Working Hours, Rest Times 
and Meal Breaks'. 

18. Please describe specifically the requirements made of NLB by the TD to 
provide reports of compliance with the'Guidelines on Bus Captains Working Hours, 
Rest Times and Meal Breaks'in respect of the non-franchised buses which the TD 
permit NLB to deploy to run franchised bus routes on Lantau Island. Please provide 
copies of samples documents stipulating those requirements and such reports. 

19. In their written submissions, dated 17 May 2018, NLB asserted: [NLB-1, 
page 32.] 

"At present, there are 3 types of bus Captain working and rest time 
checking reports has (sic) provided to TD, 

(a) Monthly report on Scheduled and Actual Compliance with Guidelines on 
"Bus Captains Working Hours, Rest Times and Meal Breaks"; 
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(b) An ad-hoc base On-Board survey to check NLB's driver rest time; and 

(c) An ad-hoc base Survey on Franchised Bus Captains Working Hours 
(guidelines B & D). 

Please refer to Annex 2A, 2B & 2C of the attachment for the sample of 
these report form respectively. Other than monthly report, rest of the 
reports are conducted base on the survey date and/or driver staff number 
provided by TD and NLB require to provide respective driving duty 
information accordingly." 

The documents referred to as Annexes 2A, 2B and 2C are attached as 
Appendix II to this Annex. 

20. Please confirm, if it is the case, that the TD specified the "survey date 
and/or driver staff number" in respect of the reports at Annexes 2B and 2C. 

21. In his oral evidence, Mr James WONG, the managing director of NLB, 
appeared to contradict the assertion made in the written submission in respect of 
Annex 2A, stating that: [Transcript Day 5; 19 June 2018, page 50.] 

"It was the Transport Department who picked the date, then we checked 
against our internal records." 

22. Please confirm whether or not it was the TD who specified the date of 
21 February 2018 as the date to be the subject of the report at Annex 2A. If not, 
how was that date chosen? 

23. Has the TD stipulated the date and/or vehicle registration number and/or 
driver on which it requires reports from NLB in respect of the working hours and 
rest times of bus captains employed to drive non-franchised buses which the TD 
permit NLB to deploy to run franchised bus routes? If so, please provide sample 
copies of such requirements and reports. 

(E) Commitments b franchised bus o erators to rovide Real Time Bus 
Information 

24. CTB and NWFB provided to the Committee in its submission on 8 June 
2018 a letter from the TD dated 31 August 2015 setting out the service enhancement 
and fare concession commitments that TD required CTB to make when they applied 
for a renewal of the franchise for some of their bus routes (pages 582 to 585 of the 
CTB & NWFB-2 to CTB & NWFB-3 Bundle). The Committee has also been 
provided with a similar letter from the TD to NLB dated 31 August 2015 setting out 
similar commitments to NLB (pages 34 to 36 ofNLB-2 Bundle). In both of these 
letters, it is stated that CTB and NLB will be required to "provide Real Time Bus 
Information System (RTBIS)" and the requirement will "form part and parcel" of the 
two bus companies'application for franchise renewal. 
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25. The Committee notes that the requirement from the TD to CTB and NLB 
for the provision of Real Time Bus Information System is announced to the 
Legislative Council and the public in paragraph 10 of the Legislative Council Brief 
issued by the THB on 22 September 2015 (pages 575 and 576 of the TD-2 to TD-5 
Bundle). Furthermore, the Committee notes that the full provision of real-time bus 
arrival information by the KMB and the partial/phased provision of such information 
by CTB (Franchise 2), NWFB and LWB have been mentioned in the Legislative 
Council Briefs issued by the THB on 28 March 2017 and in April 2012 (for KMB: 
page 543 of the TD-2 to TD-5 Bundle; for CTB, NWFB and LWB: page 668 of the 
TD-2 to TD-5 Bundle). 

26. Please advise the Committee if letters similar to the ones mentioned in 
paragraph 14 above have been issued to KMB, LWB, CTB (with respect to 
Franchise 2) and NWFB regarding the commitments made by these bus companies 
on the provision of real time bus information as noted in paragraph 15? If so, 
please provide the Committee with copies of these letters. 

(F) p .. rov1s10n of toilet and rest fac1ht1es at bus termm1 

27. In various submissions received from staff unions of bus captains and 
District Councils, grave concerns have been expressed about the lack of adequate 
toilet and rest facilities for bus captains at bus termini. The K血 depot

management staff have also stated in their submissions that they have encountered 
difficult. . . h . 1es m pursumg t eir requests for prov1s1on of such fac1ht1es at certain bus 
tenmm while the New Lantao Bus Company had expressed similar concern at their 
hearing on 19 June. The lack of provision of such facilities has indeed hampered 
bus captains to take the needed rest in the course of their driving duties, particularly 
those working on special shift of a duration of 14 hours with a rest break of no less 
than 3 consecutive hours, and hence they might suffer fatigue after prolonged driving 
if no proper rest facilities are provided and this might compromise bus safety. 

28. Has TD issued any guidelines to franchised bus operators on provision of 
toilet and rest facilities at bus termini? If so, please let us have the details. If not, 
the underlying reason for not doing so. Does TD assume an active role in 
facilitating the respective franchised bus operators to pursue with relevant 
departments for provision of the facilities? 

29. Despite repeated and long-standing requests made by franchised bus 
operators, the Committee was informed that some bus termini are still not provided 
with adequate toilet and rest facilities. Please identify these bus termini and 
whether they are major termini serving a number of bus routes and whether any of 
those routes are manned by bus captains employed by KMB working on special shift 
who require adequate rest facilities to take rest break no less than 3 consecutive 
hours. Please explain the constraints in providing such facilities, particularly the 
reasons for rejecting franchised bus companies'request for provision of such 
facilities by the relevant departments/authorities. 
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(G) Five-Year Forward Planning Programme (2019-2023) 

30. Please provide a copy of the letters written in 2018 to the franchised bus 
companies providing them with a set of guidelines and requirements in respect of 
their preparation of the Five-Year Forward Planning Programme (2019-2023). For 
the avoidance of doubt, this should include any further requirements or instructions 
given to the franchised bus operators at or after the meeting held between the TD and 
the operators on 14 June 2018 on the Bus Safety section of the planning 
programmes. 

3 1. Please elaborate whether any new guidelines and requirements have been 
included to reflect any initiatives taken by TD to enhance the monitoring of the 
safety of franchised bus services. 

(H) Guidelines on Bus Ca tain's Workin Hours Rest Times and Meal Breaks 

32. In written submissions from NLB to the Committee, dated 4 July 2018, in 
which NLB provided the Committee with the chapter on "Bus Safety" in the 
Five-Year Forward Planning Programme (2019-2023) which NLB said had been sent 
to the TD on 29 June 2018, it was said of the Guidelines on Bus Captain's Working 
Hours, Rest Times and Meal Breaks, revised in February 2018, that: 

,'It has been proposed that certain amendments be incorporated into the 
aforesaid guidelines, which NLB raised no serious objection, but subject to 
uniform consensus among fellow franchised bus operators." 

(a copy of the relevant page of NLB's submission is attached as 
Appendix III to this Annex) 

33. Is the TD aware of any such proposed amendments to the Guidelines, 
revised in February 2018? If so, please identify when, by and to whom such 
proposed amendments were made, describing the circumstances in which they came 
to be made. If they were made in writing, pl严ase provide copies of such documents, 
the minutes of any such meetings and wntten replies. If made orally, please 
describe the proposed amendments, ensuing discussions and any replies. 
Furthermore, please describe the TD's plan for evaluating and, if 唧licable,

effecting such changes, including the steps that the TD is planning to take to consult 
relevant parties. 

- End-
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Commissioner for Transport 
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(Attn: Miss Amy LEE) 

Dear Miss LEE, 

Independent Review Committee on 
Hong Kong's Franchised Bus Service 

211F, QUeenSW3Y Government Offices, 
66 Queensway, Hong Kong 

電話號碼 Tel No.: (852) 2867 5324 
傳真號碼 Fax No.: (852) 31040254 

11 July2018 

BY EMAIL & BY POST 

Independent Review Committee on Hong Kong's Franchised Bus Service 

Further to our letter dated 5 July 2018. The Committee would be assisted 
ifyou would provide the information and documents requested below. 

2. . In Annex 2, attached to a letter from the TD to the Committee dated 
28 May 2018, the subject of the “Application of new technologies on franchised bus 
operation" was addressed . Ofthe purpose ofthe Annex, it was asserted: 

“This note sets out the actions taken by the Transport Department (“TD") 
in enhancing safety of franchised bus (“ FB ") operation in recent years by 
working with the FB operators in applying new technologies." 

3. Under the heading “Electronic Tachographs (“Black Box")" it was 
asserted: 

“Over the year丸 the TD has been communicating with the FB operators, 
requesting them to study and investigate the feasibility of applying new 
technologies and the information by the black box to better manage their 
bus operation and drivers." 

4. Please identify the occasions of such communications in respect of the 
be位er management of bus drivers, rather than bus operations. In such 
communications, has TD given any directions to FB operators to explore using any 
specific new applications? If those communications were in writing, please provide 
copies of the communications to and from the TD and the FB operators. If the 
communications were made orally, please describe when, by and to whom the 
communications were made, describing the nature ofthose communications. 
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5. The minutes of the meeting of th巳 Traffic and Transport Committee of the 
Tai PO District Council, dated 9 March 2018, state that: [DC-2; page 819, 
paragraph 14.] 

“The comments ofMr CHAN Siu"kuen were as follows: 

(i) He wrote to the Transport Department on July 24, 2015 requesting that 
the speed limit of the site of the accident to be reduced from 70 to 
50 km/h, and also sent a letter to the police force on June 5, 2017, 
requesting that the speed enforcement camera to be installed on the site 
ofthe accident, but th巴 two measures had yet to be implemented." 

6. On 10 July 2018 , at the request of 也e Committee，也e Tai PO District 
Council provided the Committ巳e with the two letters to which Mr CHAN refe叮ed
and a reply, dated 16 June 2017, from the Hong Kong Police Force in response to the 
letter of 5 June 2017, copies of which are attached at the 企旦旦E主 along with the 
English translation ofthe two letters and the reply. 

7. The letter dated 5 June 2017 企om Mr CHAN was addressed to the Central 
Traffic Camera Investigation Unit of the Hong Kong Police Force Traffic Branch 
Headquarters in Sha Tin and asserted that: 

“This Office has received requests for assistance from the residents in the 
vicinity of Tai PO Road because there are often speeding and unlawful 
motor racing on Tai PO Road, especially during overnight hours and on 
holidays, when a large group of suspectedly modified racing v巴hicles drive 
in high speed on Tai PO road. . It is suspected that unlawful motor racing is 
being conducted and massive nois巴 is generated by the driving which 
ω.uses nuisance to residents. In case a traffic accident happens, the 
vehicle may collide into' residents and cause severe casualty as well as 
endanger the safety of other road users. Thus the installation of a “speed 
camera" is requested." 

Mr CHAN went on to request that the camera be installed “ ...on Tai PO 
Road near the location between Deerhill Bay and Tai PO Mei so as to 
prevent or deter speeding or unlawful motor racing." 

8. The letter, dated 16 June 2017, from the Hong Kong Police Forc巴 to

扎1r CHAN was copied to a named officer of the Traffic Control Division, TI巳chnical
Services Branch of the Transport Department and to the Senior Superintendent of 
Police (Traffic New Territories South) in Tai PO and stated: 

“The locations for installation of fixed sp的d monitoring cameras are 
mainly determined by the Transport Department. After installation, the 
police is responsible for taking enforcement action. This Office 
understands that the Transport Department currently has no plans to install 
fixed speed monitoring cameras in the caption巳d road section." 
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9. Please confirm whether or not the letter in rep紗， dated 16 June 2017, was 
recelv巳d by the Transport Department and, if so, please describe what, if any, 
consideration was given to the request of the Councillor and what, if any, action was 
taken. Please provide copies of any document evidencing any such consideration 
and any communication on that subject with Mr CHAN 

10. The lett巳r dated 24 July 2015 仕om Mr CHAN to a named engineer of the 
Traffic Engineering (NTE) Division of the Transport Department asserted that 
h在r CHAN had received requests for assistance from r巴sidents “becaus巴 owing to the 
absence of speed limit traffic signs around the bend of Savannah garden, traffic 
accidents happened frequently." The letter requested the Transport Department: 

“... to expeditiously install th巴“50km" speed limit signs at the above 
location to remind the motorist to pay attention to driving at safe speed for 
prevention of unnec巴ssary incidents." 

11. Please confirm whether or not the Transport D巴partment received the letter 
dated 24 July 20仔細d， if 鉤， please describe what, if any, consideration was given 
to the request of the Councillor and what action was taken. Pl巴ase provide copies 
of any document evidencing any such consideration and any communication on that 
subject with Mr CHAN. Please inform the Committee whether the request of the 
Councillor was reconsidered and/or revi巴:wed on subsequent occasions, before the 
occu叮ence ofthe incident on the Tai PO Road at Tai PO Mei on 10 February 2018, to 
take account of any chang的 in circumstances, such as: updated traffic accident 
statistics; changes in traffic volum巳 and types of vehicles; updated statistics of traffic 
violations, including speeding, careless and dangerous driving. If so, please 
provide copies of any documents evidencing any such reconsideration and/or review. 

12. In the Pap巳r provided by the Transport Department to the Tai PO District 
Council, dated 9 April 2018, entitled “Traffic Management Measures on Tai PO Road 
(Tsun King Road, Sha Tin to Yung Yi Road, Tai Po)弋 the purpose of the paper was 
described as being to briefMembers ofthe progress ofthe Transport Department “m 
reviewing the speed limit of the relevant road section of Tai PO road and traffic 
managem巴nt m巴asures." Having stated that the Transport Department had 
"reviewed the speed limit" of that road “ in a comprehensive manner", it was stated: 
[TD-5; page 1617-1 , paragraph 3] 

“TD has established regular mechanism to review the speed limit of the 
road with a view to ensuring road safety and maintaining smooth traffic 
In reviewing the speed limit of all road sections, protection of road us巴rs'
safety is of prime consideration. In deciding whether the speed limit should 
be reduced, relaxed or maintained, the following factors will be taken into 
consideration: 

(a) traffic accident r.ecords ofthe subject road section; 

(b) speeds of v巴hicles travelling on that road section; and 

(c) road environment and features such as gradient, site line of motorists, 
road intersections, pedestrian traffic, etc.)" 384
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13. Ofthe “Findings ofthe review", it was stated that it was recomm巴nded that 
the existing speed limits of 50 km/hour and 70 kmlhour for the sections of road 
between Tsun King Road and Lai Ping Road and Lai Ping Road and Chek Nai Ping 
respectively remain the sam巴 Howev仗， in respect of the section of that road 
between Chek Nai Ping and Yung Yi road, it was asserted: [TD-5; page 1617-2, 
paragraph 4 (c)] 

“The traffic accident rate of the r巴levant road section was on a rising trend 
and above the overall average traffic accident rate in Hong Kong in the past 
y巳ar. Th巴 det巴cted vehicle speeds in recent months were lower than those 
ofth巴 past and generally below the cu叮ent speed limit of 70 km/hour. In 
addition .,. There has been a significant increas巳 in the vehicle traffic on 
this road section via the flyover at Pok Yin road, Yau King Lane and 
Lookout Link. The proportion ofheavy vehicles has been on the rise also. 
In light of the aforementioned new circumstances, the speed limit of the 
rel巳vant road section has scope for downward adjustment. Th巴 speed

limit of 70 km/hour is recommended to be lowered to 50 kmlhour for 
furth巳r enhancing road safety." 

14. Then, it was stated: 

“After discussion, th巴 Working Group on Speed Limit Review agreed to the 
above thr巴巴 recommendations on speed limit... The new speed limit will 
take effect on 27 April this y巳ar."

15. In respect ofthe three factors , to which it is stated regard is had in deciding 
whether a speed limit should be in “reduced, relaxed or maintained", please describe 
whether or not there are any objective criteria that are applied. If so, please 
describe them. If not, what relative weight is given to the thr巴巴 different factors? 

16. (i) Please provide d巴tails of the primary information which led to the 
conclusion that traffic accident rat巴“was on a rising trend". 

(ii) Please provide details of the basis on which it was determined that the 
accident rate was “abov巴 the overall average traffic accident rate in Hong 
Kong in the past year." 

(iii) Please provide details of the basis on which it was determined that ther巳
had be巳n “a significant increase in vehicular traffic" on that section of the 
road and that “the proportion of heavy vehicles has been on the rise". 
Ov巳r what period of time was that the cas巴?

17. In agre巳ing to the recommendation that there b巴 a reduction in the speed 
limit in respect of the s巴ction of road between Chek Nai Ping and Yung Yi Road, 
d巴scribed in paragraph 4 (c) of the Transport Department's Paper dated 9 April 2018, 
was th巴 Working Group on Speed Limit Review provided with details of the 
infonnation that led to the making of that recommendation? If so, please provide 
copies of that information to the Committee. Were th巴 discussions of the Working 
Group and their agreement to the “ three recommendations on speed limit" reflected 
in minutes or other documents? If so, please provide copi巴s of those documents. 385
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Ifn仗， please describe the discussions. Had the Working Group been asked on any 
earlier occasion to consider the appropriateness of the speed limit in place for that 
section of road? If so, please identify and describ巴 the circumstances in which that 
occuηed. 

18. The minutes of the meeting of the Tai PO District Council of 12 February 
20悶， at which the Commissioner for Transport and other representatives of the 
Transport Department were noted to b巴 in attendance, states that Superintendent 
Chau Chung Mun said: [DC-2; page 797, paragraph 31.] 

“(i) In regard to the site ofthe accident, there w巴re 29 incidents in the year 
2017, ofwhich 15 involved property damage, 14 involved i吋uries and 2 of 
them were relatively serious. There are no fixed speed cameras in the 
road section but there are 2 locations where mobile speed detection 
instruments can be placed. The police det巴cted about 30 speeding, drunk 
driving, careless driving and dangerous driving during regular operations 
on the road in the past year." 

19. If th巴 meeting was provided with any documents to substantiate the 
statistics provided by Superintendent Chau Chung Mun, please provide a copy of 
those documents to the Committ巳e.

20. The Committee would be very grateful for your reply in writing Q且企E

before noon , 13 Julv 2018,_providing such infonnation as is available to you at that 
time and, if necessa哼， providing the remaining information subs巴quentl弘 The very 
short time in which your response is requested is made necessary by the fact that the 
information that the Committee is seeking from you is highly r叫evant to evidence 
that the Committee will receive from representatives of theτài PO District Council 
on 也e moming of Saturday, 14 July 2018. Should you have any qu凹的， please feel 
企ee to contact me or Mr Justin TO at 28674612. 

21. The information provided in the written responses and attached documents 
will be considered by the Committee in reviewing the matters it is directed to 
consider under the terms of reference of the Committee and in drawing up its 
recommendations. Please also be advised that all written responses and attached 
documents will be treated as public information and, at th巴 discretion of the 
Comm泌的， may be published on the Committee's website 

(CHANPinl-fai, Peter) 
Secretary, Independent Review Committee on 

Hong Kong's Franchised Bus Service 

cc Secretary and Transport and Housing Bureau (Attn: Miss Crystal YIP) 

Encl 386
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香港警務處

中央交通攝影續進例調查組

沙田源J慌圓 25 至 27 號

小混i原行動基地

間-
C

本署檔案 。URREF . (2) in LM 11117 in CP 
SUP CTC1U/6司20/3

來的檔lt; YOURREF CSK/2017/051 

電話 TELEPHONE : 3661 5555 

闡文傳耳 間x : 2980 2994 2017 年 6 月 16 日

新界大埔靖遠街 5 號

清安樓 2 樓

陳笑權議員辦事處

陳議員:

有關:要求於鹿茵山莊豆大埔尾之間加設"快相機H

閣下於 2017 年 6 月 5 日就上述事宜E 的來函經已收悉。

2. 安裝固定偵察車迷攝影機的地點選址，主要是由運

輸署決定，安裝後交由警方進行執法。而本書F據悉運輸署現自守

主主未有計畫於上述路段裝設固定偵察車速攝影機。同時，警方

亦會繼續密切留意該路段之交通情況。

3. 警方威謝閣下對土述事宜的關注。

~， 
J 

警務處處長

(林知行代d

副本分送:運輸著技術服務科交通控制組越鏡波先生

新界南交通部高級警司

大埔分區指揮官

Pol.IOO 387



7'his Enσlish translation is for rel全rence onlv. ln the event o( anv disc.叩Dancv between the Chinese ori'i!inal and 的is

E:nf!lish translation. the Chinese oritzinal shall Dr，即ail.

zt笑又一譯本正吉街參考。誰按)ttN$Wtj:rJt，反:芳芳在f句若是，且J丹台'](，反:艾為袋。

[Lett臼head ofthe Central Traffic Camera Investigation Unit, Hong Kong Police Force] 

OUR REF: (2) in LM 11117 in CP SUP CTCIU/6-20/3 
YOUR REF: CSKl20 17/051 
TELEPHONE: 3661 5555 
FAX: 2980 2994 

Office of CHAN Siu-kuen, District Councillor 
11F., Tsing On Building 
No 5, Tsing Yuen Street 
Tai Po, New Territories 

Dear Mr Chan, 

[Address ofthe U ni! 1 

16 June 2017 

Re: Rea uest to instalI “Sn且:d Camera" between Deerhill Bav and Tai PO Mei 

Your letter dated 5 June 2017 on the captioned matter has been received. 

2. The locations for install咀.tion of fixed speed monitoring c缸neras are mainly 
determined by the Transport Dep缸tment. After installation, the Police is responsible for taking 
enforcement action. This Office understands that the Transport Department currently has no 
plans to install fixed speed monitoring c缸neras in the captioned road section. At the same 
time, the Police will continu巴 to closely monitor the traffic situation of 仕le road section 
concerned. 

3. The Police thank you for your concern on the captioned matter. 

[Signature] 
(LAM Chi-hang, Andrew) 

for the Commissioner of Police 

c.c. 心1r CHIU Kang-bor, Paul , Traffic Control Division, Technical Service Branch, 

Transport Department 
Senior Superintendent of Police (Traffic New Territories Sou位1)

District Commander (Tai PO) 
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中華人民

/ j')D\/ 
大埔區議會 Tai PO District Council L (/ { ! 
陳空檔議員 CHAN Siu-kuen, MH, DC Member 
新.'~%少回 本處檔黨: CSK/2017/051 

() 

源順圍鈞一27 號小瀝源行動基地

香港警務處

交通總部

中央交通攝影機調查

敬敢者:

有關:要求於鹿茵山莊豆大埔尾之間加設“快相機"

本辦事處接獲大埔公路一帶的居民要求協助，茲因大埔公路經

常有司機超速駕駛及非法賽車，特別是深宵時份及假日，有大批疑經

改裝辣車於大埔公路高速行駛，並懷疑進行非法賽車，行車期間史發

出巨大噪音並對居民構成滋擾，去口發生交通意外，撞及居民可能導致

嚴重傷亡，更危及其他道路使用者安全，要求加設“拱相機" 。

居民認為深宵時份及假日發出咆璋的引擎聲浪會嚴重影響居民作

息，超速駕駛或非法賽車亦會對其他駕駛人士及行人的安全構成威脅。

因此，本人希望貴處能順應居民要求盡快於大埔公路近鹿茵山莊

至大埔尾村之間加設“快相機"以防止或阻嚇司機超速駕駛及非法賽

車。造福居民，不勝銘J.&\!

此致

通訊處:新界大埔靖遠街5號蜻安續2搜﹒ l lF.， Tsing On Bui1ding, No 5, Tsing Yuen St血et， Tai Po, N. T. 
電話: 2638 7868. 傳真: 2651 9886. 電子郵件: chan0001@netvigator.com 389



訂'his En f!lish translation is fô'r 間ference onlv. Jn the eve叫 ofanv disc.悶。anCV between the Chinese orieinal and this 
En巴lish translation. the Chinese orieinal shall nrevail. 

求"*Y:3;fs:t智緝毒龔孝。班召苟且t3-示贊cf1Y:!ÆJt:置于存條主當差事，品(cf1Y:!ÆY:J.魯諾。

[Letterhead of CHAN Siu-kuen, MH, DC Member, Tai PO District CouncilJ 

Central Traffic Camera Investigation Unit 
Traffic Branch Headquarters 
Hong Kong Police Forc巴
Siu Lek Yuen Operational Base 
25-27 Yuen Shun Circuit 
Sha Tin, New Territories 

Dear SirlMadam, 

Our Reference: CSKl20 17/051 

5 June 2017 

Re: Reauest to install “8need Camera" between Deerhill Bav and Tai PO Mei 

This 0伍ce has received requests for assistance from the residents in the vicinity of Tai PO 
Road because there are often sp巴巴ding and unlawful motor racing on Tai PO Road, especially 
during overnight hours and on holidays, when a large group of suspectedly modified racing 
vehicles drive in high speed on Tai PO Road. It is suspected that unlawful motor racing is 
being conducted and massive nois巴 is generated by the driving which causes nuisances to 
residents. In case a traffic accident happens, the vehicle may collide into residents and cause 
severe casualty as well as endanger the safety of other road users. Thus the installation of a 
“speed camera" is requested. 

The residents are of the view that the roaring engine noises èmitted during overnight hours 
and on holidays have seriously affected their work and rest. 8peeding or unlawful motor 
racing would also threaten 由e safety of other motorists and pedestrians. 

Therefore, 1 hope that your office would accede to the residents' request and install as soon 
as possible a “speed c紅nera" on Tai PO Road near the location b巴tween Deerhill Bay and Tai PO 
Mei so as to pr巴vent or deter speeding or unlawful motor racing 

Th缸J.k you very much for your assistance to the residents. 

[Office Chop and SignatureJ 
CHAN Siu-kuen, MH 

Tai PO District Councillor 

[Address, telephone, fax and 巴mail ofthe DC memberJ 
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大埔區議會 Tai PO District Council 
陳笑權議員 CHAN Siu-kuen, MH, DC Member 

九龍聯運街 30 號 本處檔索 :CSK/2015/052
日王角政府合署 9 樓

運輸署

交通工程(新界東)部工程項目及大埔紐

工程師/大埔一

王國良先生

i) 王先生:

有關:要求力。設 50 公里速度限制標誌

本人陳笑權乃大埔區識員，日前接獲大堉公路附近居民要求協助。

茲因位於翁翠花園灣一帶，並無速度限制標誌、，導致經常發生交通意

外。

為道路使用者的安全起見，現要求貴署盡快於上述位置加設時迷

1i' 50 公里」的速度限制標誌'提示駕駛人士注意安全車迷，以避免不
必的意外。造福居民，不勝銘J.&\!

此i5<.

一哀嗎謹段

通訊處:新界大埔靖遠街5號靖安樓2權﹒ l鼠， Tsing On Building, No 5, Tsing Yuen St血et， Tai Po, N. T 
電話: 2638 7868 .傳真: 2651 9886' 電子郵件: chanOOOl @netvigator.com 391



T'his En f!lish translation is for refe，間nce onlv. Jn the event of anv di叩開oancv between the Chinese oriσinal and this 
E:nplish translation. the Chinese orirzinal shall nrevail. 

zt失控譯本晶宮激參考。班攻艾1f!!;$:!ðl丹f:Jx-，炭艾存在你去皆是，品(tþx-，灰2吉為歧。

[Le位:erhead of the Tai PO District Council CHAN Siu-kuen, MH, DC Member] 

Mr Wong K wok Leung 
Engineer/Tai PO 1 
Project & Tai PO Section 
Traffic Engineering (NTE) Division 
Transport Department 
9肘~ Mongkok Government Offices 
30 Luen Wan Street, Mongk惚， Kowloon 

DearMrWon臣，

Our Reference: CSK/2015/052 

24 July 2015 

Re: Reαuest to instaIl SOkm speed limit traffic sie:ns 

I, CHAN Siu-kuen, am a Tai PO District Councilor and have recently received requests 
for assistance from the residents in the vicinity of Tai PO Road. This is because owing to the 
absence of speed limit traffic signs around the bend of Savanna Garden, traffic accidents 
happened frequently. 

To ensure the safety of road users, your Department is now requested to expeditiously 
install the “50km" speed limit signs at the above location to remind the motorists to pay 
attention to driving at safe sp巴ed for prevention of unn巴也ess訂y incidents. Thank you very 
much for your assistance to the residents. 

[Office Chop and Signature] 
CHAN Siu-kuen, MH 

Tai PO District Councillor 

[Address, telephone, fax and email ofthe DC m巴mber]
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13-JUL-2018 19:20 FROM 

~ 運輸署
本國償执 Our Raf.: TD BR 76/190-lC 

來國檔孰 Your Rof.: CSO/TRC.BUS/CR/7-45/l 

電霏酰磾 '!'el No.: 2829 5307 

傳真执醞 Tai No,: 2511 4158 

TO 31040254 

URGENT BY FAX 

(Fax No.: 3104 0254) 

P.001 

13 July 2018 

Mr CHAN Ping-fai, Peter 
Secretary, Independent Review Committee on 

Hong Kong's Franchised Bus Service 
21/F, Queensway Government Offices 
66 Queensway, Hong Kong 

Dear Mr Chan, 

Independent Review Committee 
on Hong Kong's Franchised Bus Service 

We refer to your letter of 11 July 2018, and provide at Annex our 
responses to the issues set out in your letter for the consideration of the Independent 
Review Committee on Hong Kong's Franchised Bus Service. 

Yours sincerely, 

c.c. Secretary for Transport and Housing (Attn: Miss Crystal Yip) 

香港灣亻r1!;•+m屆七號人tie$務大縷因十 倓
41st tloor Immigration Tower 7 Gloucester Road Wan Chai I-long Kong 

霞話 T~I (852) 2804 2600 f!Ji. !!.: fax (852) 2824 0433 
縐址 Web Sita: http'l/www.td.gov.hk 

13-JUL一2018 19:05 98% P.001 
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Annex 

Su lementa Written Submission b , Trans rt De artn1enl (13 July 2018) 

13-JUL-2018 13-JUL-2018 

19 

" 
05 

'Para. 一

4 

IRC•-· s enqumes 

Please identify the occasions of such con1munications 

in respe-et of the better management of bus drivers, 

rather than bus operations. In such comn1unicalions, 

has TD given any direclimis to FB operators to explore 

函ng any specific new applic.ations? If those 

communic.ations were in 、vriting, please provide copies 

of lhe co1nn1unic.ations lo and from the TD and the FB 

。perators. If the communications were made oraJly, 

please describe when, by and to whom the 

communications were made, describing the nalure of 

those comm画cations.

98% 

TD's_resw邸

As staled in our previous submissions, electronic tachograph (commonly 

k110,vn as "black box") is a device lo record the operational information of 

tl1e bus 、而ch could facilitate driver behavior management. Over the 

years, the TD has been commmlicating with the franchised bus (''FB") 

。peralors on the use of black box in m頲aging their bus captains. Those 

occasions 丶~rith available records are as follows :-

The use of black boxes in monitoring the driver beha面rnwas

discus逼 in January and March 2005 during the francluse<l . 

. 

. 

negotiation meetings ,vilh KMB. The same was raised at the 

meeting with Cilybus in connection with franchise negotiation held 

on 28 Jan画•2005.

On IO November 2009, the TD met the major FB operators 

(KMB/LW, Ci叭•bus and N\VFB) on the safety of franchised bus 

operation, and had subsequent conimunic.ations 、vi.th the FB 

operators on the subje.ct. Among olhers, the FB operators were 

suggested to enhance random checks of the data relrieYed from the 

black box for monitoring purposes, including driving behaviour. 

At the regular meetings with Citybus/NWFB held on 15 Marc.h 2016 

頷d 7 July 20 I 6, the TD requested the FB operators lo step up 

regular checks on the data record函 by biack box to monitor bus 

captains'driving manner and behaviour. The TD also discussed lhe 

19 

" 
21 

FROM 

TO 

31040254 

Page I of 8 

P.002 P.002 
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13-JUL-2018 Annex 

~Para. lRC's enquiries TD's response 

19 

" 
06 

. 認me \\':ith KMB at the regular meeting held on 27 June 2016. 

Following 由e bus accident in Sham Shui Po in September 2017, the 

1l) has requested all FB operators to further strengthen their internal 

monitoring systems in respect of their bus drivers'safe driving skills 

and service performance. Among others, FB operators are 

requested lo submit on a monthly basis to the TD the results of 

呻dom checks on the operational data recorded in the black boxes 

and the corresponding foUow-up actions in meetings held on 30 

October and 2 November 2017. 

13-JUL-2018 

19 

" 
21 

FROM 

9 

98% 

Please confirm 硨ether or not the letter in reply, date.d 

16 June 2017, was received by the Transport 

Department and, if so, pl函e describe what, if any, 

cons1derat1011 was given to the request of the 

Councillor and whal, if any, action 、vas taken. Please 

provide copies of any document evidencing any such 

consideralion and any communication on that subject 

with Mr CHAN. 

On 21 June 2017, I.he TD received a copy ofHKPF's reply lo Mr. Chan of 

16 June 2017, which stated that«The Transport DeparJment currently has 

no plan to install fu:ed speed enforcemenl camera in the captioned road 

seclwn. 

Upon receiving the HKPF's reply lo Mr Chan, the TD checked the 

accident records in lhe vicinity of Tai Po Road near Deerhill Bay 皿d Tai 

Po Mei and noted thal there w邸 no record of traffic accident involving 

vehicle speeding over the past three years. ru1d hence that there ,v-as·no 

plan to in画I fixed speed enforcement camera thereat. Since TD had 

nothing to add lo the Police's reply, the TD did nol provide a separate 

repl)'to Mr Chan. 

TO 

31040254 

P.003 

Page 2 of 8 

P.003 
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13-JUL-2018 Annex 

Para 
11 

19 

" 
06 

Pie邸e the Transport 

Department rece-ived the letter dated 24 July 2015 and, 
confirm 

1RC's enqi.iries 

whether or 1101 

if so, please describe whal, if any, consideration was 

given to the request of the Councillor and what action 

was taken. Please provide copies of any document 

and ev1dencmg ru 

cmnmunication on that subject with Mr CHAN. Pl畑；e

inform the Committee whether the requesl of the 

ty consideration 

TD's玲sponse

any 

98% 

Councillor was reconsidered and/or revjewed on 

subsequent occasio11S, before tl1e occurrence of the 

incident on lhe Tai PO Road al Tai PO Mei on IO 

February 2018, to lake account of any change in 

circumstances, such as: updated Lraffic accident 

statistics; changes in traffic volume and t)•pes of 

vehicles; updated statistics of traffic violations, 

including speeding, careless ar1d dangerous driving. If 

so, please pro\':ide copies of any docun1ents evidencing 

any such reco邱ideration and/or review. 

The TD did not 邸eive the letter dated 24 July 2015 from the Councilor 

:Mr. CHAN Siu-kuen according to the record. The TD was oruy aware of 

lhe letter at the special rn吟ting of琿 Po District Council held on l 2 Feb 

2018. 

13-JUL-2018 

19 

" 
21 

FROM 

TO 

31040254 

15 In respect of the three factors, to which it is stated 

regarrl is had in deciding whether a speed tin出 should

be in "reduced, relaxed or maintained", please describe 

whether or not there are a11y objective criteria lhat are 

In resped of the three factors, the TD lakes into 

folio而ng criteria in c画•ing out the assessment -

(a) the accidenl statistics of the road section, i.e. 

consideration the 

the perso呻 injury

Page 3 of 8 

P.004 
P.004 
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13-JUL-2018 Armex 

P血 IRC's enquiries 

applied. 
19 

" 
06 

If so, please describe them. If not, 、:vhat

relative weight is given lo the three difference factors? 

TD's response 

accident rate of the road section concerned as compared 面lh the 

figme for the whole territory; 

(b) the majority of actual vdlicular traveling speed, i.e. the 85th percentile 

vehicular speed by on-site surveys as compare.cl 、,1th the existing 

speed limit; and, 

(c) the geometr)'and e而ronn1ent of the road section, i.e. the gradient 

and sightline of lhe road section concerned, the nun1ber of road 

」unctions/pedestrian crossings, and the extent of pedeslrian aclivities, 

etc. The number of ch鈤1ges in speed Jimit on a stretch of road should 

be minimised. For local hazards, consideration would be given to 

providing appropriate warning signs rather than lowering lite speed 

limit. 

The three factors are considered holisticaHy, and there is no relative 

weight given to them. 

13-JUL-2018 

19 

" 
21 

FROM 

TO 

16.(i) Please provide de區ls of the 

98% 

primary information 

which led to the conclusion lhat traffic accidenl rate 

·\vas on a rising trend" 

For the period from February 2015 lo 」anuary 2018, the traffic accident 

rate per million vehicle-kilometres of Tai Po Road beh\·een Chek Nai 

Puig and Yung Yi Road (the road section) was increased from 0.83 to 

1.57. 

31040254 

P.005 
P.005 

Page 4 of 8 
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13-JUL-2018 Annex 

Para.- IRC,s enquiries TD's respo.ose 

16.(ii) 
19:06 

Please provide details of the basis on which ii w邸

determined that the accident rate was "above the 

overnH average traffic accident rate in Hong Kong in 

the pasl year." 

In 」an四巧• 2018, the traffic ac.cident rate per million vehicle-kilometres of 

the road section was 1.21 and 1.57 for Tai Po bound and Kowloon bound 

respectively. Both were higher tllllll the territory's trafttc accident rate per 

million vehicle-kilometres of 1.18. 

13-JUL-2018 

19:21 

FROM 

16.(iii) Please provide delails of the basis on 、vhich it was 

determined lhat there had been "a sigilificant increase 

in vehicular traffic" on that se-etion of the road and Jhat 

''the proportion of heavy vehicles 區s been on the rise". 

Over ,vhat period of time was that the case? 

The survey findings which substantiate''a significant increase in vehicular 

traffic" on the road section, and that'"the proportion of hea,1• vehicles has 

氐en on the rise" are given in Tables I and II respectively. 

Table l below smnmarises the daily traffic flow at Yau King Lane from 

2014 to 2016. ll is observed that the total daily traffic flow on that road 

section increased by 27% from 20 l 4 to 2016. 

Table I 

Summacy'of traffic flow at Yau King Lane from 2014 to 2016 (ATC 

Station No. 6652): 
TO 

Year Daily 

98½ 

2014 

Traffic Flow 

(number of vehicles) 

990 

% increase in traflic 

flow from 2014 to 2016 

27% 

31040254 

2015 1090 

2016 1260 

P.006 P.006 

Page 5 of 8 
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Annex 

19 

" 
06 

98% 

13-JUL-201 

CD 

13-JUL-201 

CD 

P.007 

',. 
TD'~·r蕊ponsePara. IRCs enquiries ·-

. -

Table II 

Comparison of total traffic flow and number of hea,ry 丶·ehicles at 

TsungTsai Yuen,Tai Po Road in 2014 and 2018 

Period-AM Vehicle % incr歪e

(10.15-11.30), Light Heavy Total % of 
"` PM (14.20-lS.35) hea\')' proportion 

vehicles of heavy 
vehicles 
from 2014 
to 2018 

2014 - AM - NT 255 24 279 8.6% 25.6% 

bound 
2018 - AM - NT 273 33 306 10.8% 
bound 
2014 - PM - NT 258 19 277 6. 伊lo 8.7% 

bound 
2018 - PM - NT 283 23 306 7.5% 
bound 
2014 AM 234 23 257 8.9% 7.9% 

Kowloon bound 
2018 AM 284 30 314 9.6% 
Kowloon bound 
20l4 

- 
PM 209 22 231 9.5% -23.1% 

Kowloon bound 
2018 PM 305 24 329 7.3% 
Kowloon bound 
Average 4.8% 

The figures were obtained from roadside sun.•eys conducted by TD in July 

Page 6 of 8 

19 

" 
21 

FROM 

TO 

31040254 

P.007 



400
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P;,.ra. IRC's enquiries TD'srespo邸e

2014 and Febmary 2018 respectively. Comparing 丶｀泅th the vehicles 

13-JUL-2018 

19 

" 
06 

passing through Ts.ung~ 函 Yuen on Tai Po Road in 2014, there is a 

general incre邳e of heavy vehicles in terms of number and proportion of 

the total traffic flow in 2018. 

19 

" 
21 

FROM 

17 

98% 

In agreeing to the recommendation that there be a 

reduction in the speed limit in respect of the se.ction of 

road between Chek Nai Ping and Yung Yi Road, 

described in paragraph 4 (c) of the Transport 

Department's Paper dated 9 April 2018, was lhe 

Working Group on Speed Limit Review provided 面th

details of the irlfom1ation that led to lhe making of that 

recommendation? If so, please provide copies of that 

information to the Corn而ttee. Were Lhe discussions of 

the \Vorking Group and Lhe.ir agreement to the'<three 

「ecommendations on speed linut" reflected in minutes 

or other documents? If so, please provide copies of 

those documents. If not, please describe the 

discussions. Had the Working Group been asked on any 

earlier oc.c函on to consider the appropriateness of the 

spe函 limit in place for that section of road? If so, 

please identify and describe the circum甜mces in which 

that occurred. 

The TD has conducted the speed limit review for the section of Tai Po 

Road beh-,·een Tsun King Road, Sha Tin and Yung Yi Road, Tai Po and 

the speed limit review report was provided lo lhe Working Group on 

Speed Limit Review ("WO") for discussion on 27 March 2018. 

In carrying out the speed)imil review, the TD had took inlo consideration 

of the accident history, geometry and envirorunent, number of changes in 

speed limit, m迢 the actual vehicle lravelJing speed in coming up with 

"lhree recommendations on spee<l limit". 

\Vith the support of the WO to the 画nID1endallons, the ID 

subs吲uently issued an itlformation paper (TD bundle: TD-5, page 1611) 

lo the Tai Po District Council ("TPDC") on 9 April 2018. The WG had 

not been asked on any earlier occ函on to co11Sider the appropriateness of 

the speed limit in place for that section of road. 

TO 

31040254 

P·008 
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19 If the meeting was provided 、vith any docun>ents to The TD is not aware of any documents 丶vhich have been provided lo the 

substantiate the statistics provided by Superintendent special meeting ofTPDC lo substantiate lhe statistics concerned. 

Chau Chung Mun, please provide a copy of those 

documents to the Committee. 

97% 

TOTAL 
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P.009 
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fie 運輸署
本函櫺號 our Ref.: TD BR 76/190-lC 

來函檔號 Your Ref. : 

電話號碼 Tel No. : 2829 5307 

傳真號碼 Tel No.: 25114158 

Mr CHAN Ping-fai, Peter 
Secretary, Independent Review Committee on 

Hong Kong's Franchised Bus Service 
21/F, Queensway Government Offices 
66 Queens way, Hong Kong 

Dear Mr Chan, 

Independent Review Committee 
on Hong Kong's Franchised Bus Service 

19 July 2018 

As you are aware from our previous submissions, the Transport 
Department has set up in mid-March a Working Group on enhancement of Safety of 
Franchised Bus ("the Working Group") which comprises members from all franchised 
bus operators and major bus manufacturers to consider and study possible measures to 
further enhance bus safety. Whilst the report of the Working Group is being 
compiled, the findings and recommendations of the Working Group will be reported 
to the Legislative Council Panel on Transport ("the Panel") at its meeting on 25 July 
2018. Bilingual versions of the discussion paper submitted to the Panel are attached 
for reference of the Independent Review Committee on Hong Kong's Franchised Bus 
Service ("the Committee"). A copy of the report of the Working Group will be 
provided the soonest possible for the Committee's reference. 

Yours sincerely, 

c.c. Secretary for Transport and Housing (Attn: Miss Crystal Yip) - w/o encl. 

香港渴仔告士打道七號人境事務大樓四十一樓

41st floor Immigration Tower 7 Gloucester Road Wan Chai Hong Kong 
電話 Tel (852) 2804 2600 傳真 Fax (852) 2824 0433 

網址 Web Site: http://www.td.gov.hk 
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For discussion on  
25 July 2018 

 
 

Legislative Council Panel on Transport 
Enhancement of Safety of Franchised Buses 

 
 

Purpose 
 
 This paper briefs Members on the recommended measures to further 
enhance safety of franchised buses (“FBs”).  
 
 
Background 
 
2. Following a fatal traffic accident involving a franchised bus of the 
Kowloon Motor Bus Company (1933) Limited (“KMB”) at Tai Po Road on    
10 February 2018, the Transport Department (“TD”) set up in mid-March 2018 a 
Working Group on the Enhancement of Safety of Franchised Buses (“WG”), 
which comprises members from all FB operators 1  and the major bus 
manufacturers2, to consider and study possible measures to further enhance bus 
safety.  The scope of work of the Working Group covers the following major 
areas:- 
 

(a) to explore the technical feasibility, applicability and cost-effectiveness 
of, and any other issues relating to the installation of in-vehicle safety 
devices/technologies and seatbelts on all seats of FBs; and 

 
(b) to review the training arrangements adopted by the FB operators.  

                                                      
1 The five FB operators in Hong Kong are – 

(a) KMB,  
(b) The Long Win Bus Co. Ltd. (“LW”),  
(c) Citybus Limited (“CTB”),  
(d) New World First Bus Services Limited (“NWFB”), and  
(e) New Lantao Bus Co., (1973) Ltd (“NLB”). 

 
2  Three major bus manufacturers, which currently supply all the double-deck buses to the five FB 

operators, viz. Alexander Dennis Limited, Volvo Bus, and Regal-MAN, have been invited to join 
the technical meetings under the WG.  
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3. So far, the WG has held three meetings since March 2018; the Technical 
Group under the WG has also met five times.  The findings and 
recommendations of the WG are set out in the ensuing paragraphs. 
 
 
In-vehicle safety devices/technologies 
 
Proposed installation of in-vehicle safety devices 
 
4.   With the relevant bus manufacturers’ confirmation on the technical 
feasibility, all FB operators have committed that all new double-deck buses 
procured from July 2018 onwards will be incorporated with the following two in-
vehicle safety devices :- 
 

(a) Electronic Stability Control (“ESC”) - The ESC is an electronic 
control program for improving the stability of a vehicle by detecting 
and reducing the loss of traction, e.g. skidding.  The ESC also 
provides roll stability control which can reduce the risk of a vehicle to 
rollover in extreme cornering or evasive manoeuvres.  In mitigating 
the loss of control when a vehicle is cornering, the ESC would detect 
loss of steering control (i.e. under-steering or over-steering when the 
vehicle is cornering) and will automatically activate the electronic 
braking system of the vehicle to assist steering of the vehicle to keep 
the vehicle running on its intended track.  Braking of the vehicle may 
automatically be applied to the vehicle wheels individually.  ESC 
may also reduce the engine power until the control of the cornering 
vehicle is regained. 

 
(b) Retarders for capping the maximum speed of the speed limiters on 

downhill (“speed limiting retarder”) - All FBs are now equipped 
with speed limiters to limit the maximum speed of a bus at 70 km/hour.  
The current speed limiter performs its function by means of cutting off 
fuel supply to the engine when the speed is over 70 km/hour, but it 
cannot control over-speeding downhill which is steep enough for the 
vehicle to be in free roll by the force of gravity.  It is technically 
feasible to enhance the speed limiter with a “retarder” to slow down a 
bus when the speed is over 70 km/hour under the downhill situation. 
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5. As for existing buses, the bus manufacturers have confirmed that it 
should be technically feasible to provide ESC and speed limiting retarder on some 
buses of the newer models3, subject to the development of the retrofitting scheme 
and tests.  Out of the total fleet of about 6 000 existing FBs, about 3 300 double-
deck buses may be feasible for retrofitting.  The WG recommends that the FB 
operators and the bus manufacturers start the development of these two add-on 
devices for existing buses, with a working target to commence the tests of the 
devices and trials of the retrofitting work in about 12 to 18 months (i.e. in the 
second half of 2019).  Subject to proven technical feasibility and financial 
viability, all FB operators would then develop detailed plans for retrofitting. 
 
Trials of new safety technology 
 
6. In order to enable the FB operators to step up their management and 
control of their bus fleet, and reduce the potential risks arising from human errors 
or effect of unsafe driving behaviour, the WG considered that new safety 
technology which can assist the FB operators in monitoring and controlling bus 
safety should be actively explored.  Generally, the FB operators have committed 
to further exploring sources of supply of various latest safety devices/technology 
and launch trials with a view to establishing the technical feasibility and cost-
effectiveness of their application in FBs :-   
 

(a) Bus Monitoring and Control System (“BMCS”) - In view of the 
latest technological development in bus fleet management system and 
black box with functions on real time fleet supervision, bus speed 
recording, Global Positioning System (“GPS”) location recording, etc., 
the WG considered that it should be a medium-term goal for FB 
operators to develop a comprehensive BMCS with positioning function, 
operational information monitoring function, and variable speed 
limiting function with geo-fencing technology.  In brief, by making 
use of GPS or other positioning technologies, the system will match 
the legal speed limit at the actual bus location.  This real time speed 
limit information can then be used to control the enhanced speed 
limiter (i.e. speed limiter with 2 speed settings).  In other words, the 
bus speed could be controlled or limited within the applicable speed 

                                                      
3 These include Euro V buses of ADL Enviro 500 manufactured from 2013, Volvo B9TL and MAN 

A95 buses and all Euro VI buses.   
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limits (i.e. 50km/hour or 70km/hour depending on the road section).  
The system will also enable the FB operators to monitor their bus fleet 
more closely and to take appropriate management action against over 
speeding and other unsafe or improper driving behavior such as heavy 
braking or inappropriate speed during cornering or downhill.  To this 
end, FB operators have agreed to proceed with developing the system 
and conducting trials in two phases, namely:- 
 

(i) Phase 1 : A BMCS with positioning function, operational 
information (such as vehicle speed, brake status, deceleration, 
etc.) monitoring function and geo-fencing technology for fleet 
management will be put on trial to achieve detection of speeding 
and provide real-time alert to the bus captains; and  

 
(ii) Phase 2: Subject to the successful development of the Phase 1 

Trial, the BMCS so developed will be incorporated with 
additional application of enhanced speed limiter being 
developed by bus manufacturers so as to limit the bus speed in 
accordance with the corresponding speed limit of various road 
sections. 

 
(b) Collision alert and lane keeping devices - The collision alert system 

is an add-on device which will give an alert to the bus captain in the 
event of a possible crash.  The lane keeping device is also an add-on 
device to alert the bus driver when the bus starts moving away from 
the lane other than proper steering.  Both devices are available in the 
market.  Thus, trial of using the devices in FB to assess their 
applicability and effectiveness is recommended. 

 
(c) Driver monitoring device – Such device monitors the bus captain’s 

behavior on-board and alerts him / her if it detects a lack of attention 
or drowsiness.  When the system detects potential unsafe behaviours 
such as “looking aside”, ‘dozing”, “drowsiness” or “bad posture”, the 
system will give visual warning and voice alert.  Such device is 
available in the market, and trial of using it in FB to assess its 
applicability and effectiveness is recommended. 
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7. Details of the above-mentioned proposed trials and the target timeframe 
for the trials are set out in Annex A 
 
8. To evaluate the applicability and effectiveness of using geo-fencing 
technology to control vehicle speed, which is one of the vital parts of the BMCS 
mentioned in paragraph 6(a) above, the TD plans to engage a service provider to 
carry out an independent trial on vehicles.  A trial of the technology will be 
conducted first on private cars.  Subject to the satisfactory result of the 
technological trial on private cars, the hardware system for controlling the speed 
limiter of buses will be developed.  The independent trial is at preliminary 
planning stage, and further details of the trial will be developed. 
 
9. The WG has also explored the proposal for installing a speed display 
unit (“SDU”) in bus compartments to provide visual display of the current speed 
of FB for information of the passengers on-board.  Although such device is 
technically not difficult to install, the FB operators cautioned the WG that it may 
give rise to possible conflicts between the bus captains and the passengers on 
board, and that bus captains may have concerns on the proposal.  The WG 
considers that at this juncture, the priority should be to ask the FB operators to 
press ahead on the development and trials of the BMCS, which is a more effective 
and comprehensive solution for monitoring the operation and driving behaviour 
of bus captains, instead of pressing for the installation of the SDU and relying on 
passengers to monitor the vehicle speed.   
 
Installation of Seat Belts on Passenger Seats 
 
Technical feasibility 
 
10.     At present, all the exposed seats4 on FBs are installed with seat belts to 
prevent passengers from falling out from the seats.   
 

                                                      
4  Exposed seats refer to forward facing seats in a FB which are not immediately behind another 

forward-facing seats or an internal partition/panel.  Usually, there are about one and 14 exposed 
seats on a single-decker and a double-decker respectively.  Unlike other non-exposed seats, which 
there are some forms of “restraints” (either a seat back or a partition) that can help restraint the 
passengers from falling out of the seats during accidents, exposed seats do not have such restraints.  
Installation and use of seat belts on these exposed seats provide some protection in restraining the 
passengers from falling out of the seats. 
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11. As confirmed with the bus manufacturers, it is technically feasible to 
supply all new buses with seat belts for all passenger seats conforming to relevant 
international standards.  In this regard, all FB operators have agreed that all 
passenger seats of all new buses ordered from July 2018 onwards will be 
installed with seat belts. 
 
12. Regarding retrofitting of seat belts on all passenger seats of existing 
buses, the bus manufacturers have advised that the floor structure (especially on 
the lower deck) of the existing buses is not designed for seat belt installation and 
that the bus body’s frame cannot absorb the relevant impact force.  Hence, 
reinforcement of the existing floor structure, body’s frame and replacement of all 
the existing passenger seats by those with seat belts fitted is required.  In practice, 
retrofitting seat belts on passenger seats, in particular those on the lower-deck, 
will involve substantial modification and reinforcement of the bus chassis, 
including reinforcement of the structure of the FB, addition of support mountings, 
replacement of all seats by those with seat belts, as well as passing the pull tests 
of the seat belts and seats to confirm their compliance with the international 
standards, etc.  Considering the above, the bus manufacturers have advised that 
it is technically impracticable, if not infeasible, to retrofit seat belts on all 
passenger seats of both upper and lower decks.   
 
13. However, it should be more feasible to retrofit seat belts on all 
passenger seats of the upper deck only in some vehicle models of the existing 
double-deck fleet.  If all passenger seats on the upper deck are retrofitted with 
seat belts, it is expected that the weight of the bus will be increased by 300 to 
400kg and consequently the passenger carrying capacity may need to be reduced 
by 7 to 8 passengers. 
 
14. In this regard, the WG considers that time and manpower resources are 
critical.  The bus manufacturers do not have the required labour and workshop 
facilities in Hong Kong to conduct the retrofit work.  The FB operators would 
need to spare their skilled workers and workshop facilities for the work; at the 
same time, the regular vehicle maintenance work should not be affected.  The 
FB operators would also need to arrange the retrofit work carefully so that they 
would have enough FBs for the provision of service and as backup vehicles at 
any point of time.  Some bus operators have expressed concerns that the 
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retrofitting of seat belts would not only incur significant financial implication5, 
but also considerable time and manpower resources, not to mention the need to 
re-deploy or procure additional buses to maintain the existing bus service level 
during the whole process.  
 
Overseas’ experience/practices 
 
15. The WG has reviewed the prevailing overseas practices or requirements 
on the installation and wearing of seat belts on buses.  Currently, for inter-cities 
or cross-boundary routes, some overseas jurisdictions (e.g. United States, United 
Kingdom and Netherlands) have mandated the provision of seat belts for all 
passenger seats, while others (e.g. United Kingdom, Netherlands, and Australia 
(Victoria)) have imposed mandatory requirement of wearing seat belts.  
Nevertheless, for buses serving urban routes buses or buses allowed to carry 
standing passengers, none of the overseas jurisdictions that the WG has reviewed 
thus far have statutory requirements for the provision of seat belts on passenger 
seats.  According to the transport authorities of those jurisdictions, the urban 
buses are typically used for short journeys, in terms of both time and distance, 
and undertaken at moderate speeds on urban routes.  Thus, no seat belt 
requirement at passenger seats on these urban buses has been imposed.  A 
summary of the findings is at the Annex B. 
 
Recommendation and proposed way forward 
 
16. Having regard to the points mentioned in paragraphs 10 to 15 above, 
the WG has arrived at the following recommendations with a view to giving extra 
protection to seated passengers :-  
 

(a) seat belts should be provided for all seats in future procurement of new 
buses; and 

 
(b) subject to further assessment on the technical, operational and financial 

feasibility, consideration may be given to retrofitting all seats in the 
upper deck with seat belts on buses deployed for specific bus routes, 

                                                      
5  With the absence of detailed study on the technical details for retrofitting seat belts on all seats in 

the upper deck, a rough estimate on the costs of retrofitting a bus is about HK$200,000 (excluding 
manpower and overhead costs).  
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i.e. long-haul routes which are operated via expressways 6  with 
relatively fewer bus stops7. 

 
17. The TD will require the FB operators to explore in more details in 
conjunction with the bus manufacturers to ascertain the technical feasibility of 
retrofitting seat belts on the upper deck of different bus models, the operational 
and capacity considerations in developing the timetable for the retrofitting works 
and how such considerations may be addressed, as well as the financial 
implications, in order to decide whether and, if so, how all passenger seats on the 
upper deck of existing double deck buses deployed for long-haul routes 
mentioned in paragraph 16(b) can be retrofitted with seat belts.  In the meantime, 
the TD will work with the FB operators to promote the use of seat belts if they 
are available (at exposed seats or on new buses). 
 
 
Training for Franchised Bus Captains 

 
18. The WG has also reviewed the existing training arrangements provided 
by the FB operators to bus captains.  The WG has agreed that the TD should 
promulgate a practice note on training framework for FB captains.  The practice 
note seeks to align the training arrangements of different FB operators and lay 
down a set of industry-wide standard practices in respect of the FB captains’ 
training framework, including the basic requirements on modules, as well as 
duration and weighting, so as to provide a common basis for internal monitoring 
and audit within individual FB operators.   
 
19. Under the practice note, the structure of the training arrangement for 
bus captains, irrespective of whether they are full-time or part-time bus captains, 
should at least include :-  
 

(a)  Regular Training 
(i) induction course for new recruits would include both classroom 

training and behind-the-wheel road training in order to equip them 

                                                      
6 Examples are the Island Eastern Corridor, Kwun Tong Bypass, Tolo Highway, Tuen Mun 

Road, the North Lantau Highway, Tsing Long Highway, etc. 
 
7 According to the FB operators, about 2 000 buses are deployed on these routes. 
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with the necessary information and skills and experience in bus 
operations before providing passenger service; and 

 
(ii) refresher course once every three years to share important and 

current job-related information with the in-service bus captains. 
 

(b)  Special-purpose Training 
 

(i) new bus route training, in the form of behind-the-wheel training, 
for in-service bus captains to ensure that they are familiar with the 
route before they are deployed on service;  

 
(ii) training for operating new bus type /model with new driving 

features, in the form of behind-the-wheel training, for in-service 
bus captains to ensure that they are familiar with the operation of 
the new bus type/model before they are deployed to operate the 
new bus type/model on service; and 

 
(iii) remedial training for in-service bus captains with improper 

driving behaviour or attitude. 
 
20.   As for the regular trainings for bus captains, the practice note has also 
aligned the modules, with relative weightings, to be covered.  Such trainings 
should cover the following modules :- 
 

Modules Weightings 
(a) Safe driving and road safety 60% - 85% 
(b) Cognition of in-vehicle device/facilities 
(c) Handling of incident/emergency 

15% - 40% (d) Customer service & emotional management  
(e) Knowledge of company rules, traffic regulations, 

occupational health and safety 
 
 
21. To ensure that adequate and appropriate trainings are provided to the 
bus captains, the FB operators have agreed to and will set up an internal 
monitoring and audit mechanism to develop key indicators to measure the 
effectiveness of the training system provided to bus captains, monitor the 
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performance of indicators, and in the light of the findings of the monitoring effort, 
to review and determine appropriate actions or measures.   
 
22. Given that different FB operators have different bus networks operating 
in different operating environment, it is necessary for them to tailor make 
individual specific training programmes to cater for their respective operational 
needs while following the common framework and standards as set out in the 
above-mentioned practice note.  The FB operators are revamping their training 
courses and will start implementing the new arrangements in accordance with the 
practice note by phases starting from October 2018 onwards.  The TD will 
review the practice note with FB operators on a regular basis, in order to strive 
for the best standard practices to cater for the ever-changing operating needs and 
public expectations on safe FB services. 
 
 
Advice sought 
 
23. Members are invited to note the content of this paper. 
 
 
 
 
Transport and Housing Bureau 
Transport Department 
July 2018 
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Annex A 
 
 

Proposed Trials on In-vehicle Safety Devices and Technologies on FBs 
 
 

Proposed in-vehicle safety 
devices/technologies 

Trials Recommended Target Timeframe 

(1) Bus monitoring & control 
system (BMCS) –  
 

An integral system with positioning 
function, operational information 
monitoring function, variable speed 
limiting function with geo-fencing 
technology. 
 

 Phase 1 Trial : BMCS with 
positioning function, operational 
information (such as vehicle speed, 
brake status, deceleration, etc.) 
monitoring function and geo-
fencing technology for fleet 
management to achieve detection of 
speeding and provide real-time alert 
to the bus captains. 
 

 Phase 2 Trial : BMCS to utilize the 
functions developed in Phase 1 
together with speed limiter with 2 
speed settings, being developed by 
bus manufacturers to achieve 
automatic speed limiting functions 
(50km/hr or 70km/hr depending on 
the speed limit of road section). 
 
 
 

KMB/LW were 
conducting trial with 
a bus manufacturer to 
test the speed limiting 
by GPS. 
 
All FB operators 
would develop and 
conduct trial on the 
application of GPS 
technology for their 
bus fleet monitoring 
& speed control 
system. 
 
Phase 1 trial on the 
application of GPS 
will include at least 2 
routes for each FB 
operator.  
 

Phase 1 trial to be 
embarked by end 
2018. 
 
Phase 2 trial to be 
embarked within 
2019, subject to the 
satisfactory trial 
result of Phase 1 
and the satisfactory 
development of 
speed limiter with 2 
speed setting. 
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Proposed in-vehicle safety 
devices/technologies 

Trials Recommended Target Timeframe 

(2) Collision alert/ lane keeping 
devices 

 CTB/NWFB will 
install this device in 5 
buses for training and 
assessment purposes.  
These buses will also 
be deployed on service 
trips. 
 

 KMB/LW and NLB 
will explore similar 
devices from different 
suppliers and embark 
on a trial. 
 

 To embark on the 
trial by end 2018. 

(3) Driver monitoring device  KMB/LW will embark 
on a trial on this 
device on 4 buses.   
 

 CTB/NWFB and NLB 
will explore similar 
devices from different 
suppliers and embark 
on a trial. 
 

 To embark on the 
trial within 2018. 
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  Annex B 
 

Summary of Statutory Requirements of the Fitting/Use of Seat Belts  
on Buses in Overseas Jurisdictions 

 
Jurisdictions Installation 

Requirement 
Type Wearing  

Requirement 

United States All passenger seats 
(Except for urban buses) 

3-point/ 
lap-belt 

Not mandatory 

United 
Kingdom 

All passenger seats 
(Except for urban buses with  

standing passengers) 

3-point/ 
lap-belt(1) 

Mandatory 

Netherlands All passenger seats 
(Except for  

public transport buses) 

Lap-belt Mandatory 

Australia  
(Victoria) 

Only exposed seats 
(Except for buses with 
standing passengers) 

Lap-belt Mandatory 

New Zealand No N/A N/A 

Canada No N/A N/A 

Singapore No N/A N/A 

 
Note: 

1. Lap-belts may only fitted in forward facing non-exposed seats where an 
appropriate energy absorbing seat or surface is present in front. 
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2018 年 7 月 25 日  
討論文件  

 
 

立法會交通事務委員會  
 

加強專營巴士安全  
 
 
目的  
 
  本文件旨在向委員簡介進一步加強專營巴士安全的建
議措施。   
 
 
背景  
 
2.  在 2018 年 2 月 10 日，大埔公路發生一宗涉及一輛九龍
巴士 (一九三三 )有限公司 (「九巴」)專營巴士的致命交通意外。運
輸署隨後在 2018 年 3 月中成立加強專營巴士安全工作小組 (「工
作小組」)，成員包括所有專營巴士營辦商 1及主要巴士製造商 2的

代表，負責考慮並研究進一步加強巴士安全的可行措施。工作小

組的工作範圍涵蓋以下主要範疇：  
 

(a) 研究在專營巴士安裝車內安全裝置／科技以及在所有座
椅裝設安全帶的技術可行性、適用性、成本效益及其他

相關事宜；以及  
 
(b) 檢討專營巴士營辦商的訓練安排。  
 

                                           
1  本港 5 個專營巴士營辦商包括 – 

(a)  九巴；   
(b )  龍運巴士有限公司 (「龍運」 )；   
(c)  城巴有限公司 (「城巴」 )；   
(d )  新世界第一巴士服務有限公司 (「新巴」 )；以及   
(e)  新大嶼山巴士 (1973)有限公司 (「嶼巴」 )。  

 
2  現時為 5 個專營巴士營辦商供應所有雙層巴士的 3 個主要巴士製造商 (即亞歷

山大丹尼斯有限公司、富豪巴士及合德 -猛獅 )，均獲邀參加工作小組轄下的技

術會議。   
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3 .   2018 年 3 月至今，工作小組召開了 3 次會議，而工作小
組轄下的技術小組亦舉行了 5 次會議。工作小組的研究結果及所
提建議載列於下文各段。   
 
 
車內安全裝置／科技  
 
建議安裝的車內安全裝置  
 
4.   在相關巴士製造商確定技術上的可行性後，所有專營巴

士營辦商已承諾，由 2018 年 7 月起訂購的新雙層巴士，都會配備
以下兩種車內安全裝置：  
 

(a) 電子穩定控制系統  - 電子穩定控制系統是一套電子控
制程式，透過偵測並減少輪胎失去附着摩擦力 (例如滑溜 )
的情況，以加強車輛的穩定性。電子穩定控制系統具備

翻側穩定控制功能，能減少車輛在轉急彎或進行防禦性

轉向動作時翻側的風險。為減少車輛轉彎時失控的情況，

電子穩定控制系統會偵測車輛是否失去轉向控制 (即車
輛轉彎時轉向不足或轉向過度 )，並自動啟動車輛的電子
剎車系統，以協助操控車輛，使車輛保持在預定的路徑

上行駛。剎車功能亦可自動剎停個別車輪，而電子穩定

控制系統亦可減低引擎馬力，直至轉彎車輛重新受控為

止。  
 
(b) 控制下坡時最高速度的車速限制減速器 (「車速限制減速

器」) – 現時，所有專營巴士都裝有車速限制器，將巴士
最高速度限定為每小時 70 公里。這些車速限制器的操作
方式，是在車速超過每小時 70 公里時切斷引擎的燃料供
應。然而，當車輛下坡時，如斜坡斜度足以令車輛受重

力牽引而向下滑動，車速限制器便無法控制巴士的車速，

並會出現超速的情況。技術上，可透過安裝「減速器」

以加強車速限制器的功能，使巴士下坡時車速一旦超過

每小時 70 公里，便減慢速度。  
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5 .  至於現有巴士，巴士製造商已確定，視乎加裝計劃及相

關測試的發展，技術上可在部份較新型號的巴士 3加裝電子穩定控

制系統及車速限制減速器。在合共約 6 000 輛現有專營巴士中，
約有 3 300 輛雙層巴士可能適合加裝這些裝置。工作小組建議，
專營巴士營辦商及巴士製造商開始為現有巴士研發這兩種附加裝

置，目標是在約 12 至 18 個月內 (即在 2019 年下半年 )展開有關裝
置和加裝工作的測試及試驗。若能驗證其技術可行性和財務可行

性，所有專營巴士營辦商將制訂詳細的改裝計劃。  
    
試驗新的安全科技  
 
6. 為協助專營巴士營辦商加強管理及控制旗下巴士車隊，

並減低因人為錯誤或不安全駕駛行為而引致的潛在風險，工作小

組認為應積極研究有助專營巴士營辦商監察及控制巴士安全的

新科技。各專營巴士營辦商大致上已承諾進一步物色各種最新安

全裝置／科技，並進行試驗，以確立在專營巴士應用這些科技的

技術可行性及成本效益：  
   

(a) 巴士監察及控制系統  - 鑑於具備實時監管車隊、記錄

巴士車速及記錄全球定位系統位置等功能的巴士車隊

管理系統及黑盒的最新科技發展，工作小組認為，專營

巴士營辦商應以開發一套全面巴士監察及控制系統為

中期目標，而該系統應具備定位功能、運作資料監察功

能，以及採用地理圍欄科技的可變車速限制功能。簡單

來說，該系統將利用全球定位系統或其他定位技術，限

制巴士車速以符合巴士實際所在位置的法定車速限制。

這些實時車速限制資料便能用作控制經改良的車速限

制器 (即設有兩個限速設定的車速限制器 )。換句話說，

巴士車速可控制或限制於不超出適用的車速限制 (即每

小時 50 公里或每小時 70 公里，視乎路段而定 )。該系

統亦能讓專營巴士營辦商更密切監察旗下巴士車隊，並

就超速駕駛及其他不安全或不當的駕駛行為 (例如在轉

彎大力剎車或下坡時以不適當車速行駛 )採取適當管理

措施。就此，各專營巴士營辦商已同意着手開發有關系

統，並會分兩個階段進行試驗，包括：  

                                           
3 這些包括由 2013 年開始生產的 ADL Enviro 500 歐盟五期巴士、富豪 B9TL 歐

盟五期巴士、猛獅 A95 歐盟五期巴士及所有歐盟六期巴士。    
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( i) 第一階段：試行以具備定位功能、運作資料 (例如車

速、剎車情況及減速狀況等 )監察功能及採用地理圍

欄科技的巴士監察及控制系統管理車隊，使其能偵

測超速情況並即時向巴士車長發出警示；以及   
 
( i i) 第二階段：如第一階段試驗成功，當中開發的巴士

監察及控制系統會與正由巴士製造商開發的經改

良車速限制器的新增功能結合使用，使其能依各路

段的相應車速限制來限制巴士車速。  
 

(b) 碰撞警報裝置及保持行車線裝置  -  碰撞警報裝置是一

種附加裝置，功用是在有可能發生碰撞時對巴士車長發

出警報。而保持行車線裝置也是一種附加裝置，作用是

在非正常轉向的情況下而巴士開始偏離行車線時向巴

士車長發出警報。這兩種裝置均已存在於市場上，因此

建議在專營巴士上試驗，以評估其適用性和成效。  
 
(c)  監察司機裝置  – 這種裝置監察巴士車長在車上的行

為，並在偵測到車長不專心或昏昏欲睡時向車長發出警

報。如系統偵測到潛在的不安全行為，例如「東張西望」、

「打瞌睡」、「昏昏欲睡」或「姿勢不良」，系統便會

發出視覺警告及聲音警報。這種裝置已存在於市場上，

建議在專營巴士上試驗，以評估其適用性和成效。  
 

7. 上述建議試驗的詳情及進行試驗的目標時間表載列於

附件 A。  
 
8. 地理圍欄科技為上文第 6(a)段所述的巴士監察及控制系
統的重要元素。為了評估使用地理圍欄科技控制車速的適用性和

成效，運輸署計劃委託服務供應商在車輛上進行獨立測試，並首

先會在私家車上試驗應用此科技。如在私家車上進行的技術性測

試成效理想，便會研發控制巴士車速限制器的硬件系統。有關獨

立測試現仍處於初步規劃階段，詳情仍有待制訂。  
 
9. 工作小組亦已探討在巴士車廂安裝車速顯示器，讓車上

乘客看到專營巴士當時車速的建議。雖然在車上安裝此裝置技術

上並不困難，但專營巴士營辦商提醒工作小組這種裝置可能引致

巴士車長與車上乘客發生衝突，而巴士車長亦可能對建議有所憂

慮。工作小組認為在此階段，應先行要求專營巴士營辦商從速進
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行巴士監察及控制系統的研發及測試工作，因為該系統是監察巴

士車長操作及駕駛行為的較有效及全面方案，而非推動安裝車速

顯示器並依靠乘客監察車速。  
 
 
在乘客座椅裝設安全帶  
 
技術可行性  
 
10. 現時，專營巴士上所有沒有遮擋的座椅 4均已裝設安全

帶，防止乘客跌出座椅。    
 
11.  巴士製造商確定，技術上可在供應新巴士時為所有乘客

座椅安裝符合相關國際標準的安全帶。就此，所有專營巴士營辦

商已同意，由 2018 年 7 月起訂購的所有新巴士，所有乘客座椅

均會裝設安全帶。  
 
12.   至於在現有巴士所有乘客座椅加裝安全帶，巴士製造商

表示，由於設計現有巴士的地台結構 (尤其是下層 )時並沒有考慮

需安裝安全帶，而巴士車架亦未能吸收相關撞擊力，故若要進行

相關加裝的話，需要加固現有巴士的地台結構和車架，並把所有

現有乘客座椅更換為裝有安全帶的座椅。而實際上，在乘客座椅

上 (尤其在下層的座椅 )加裝安全帶需在巴士底盤進行大規模改

裝及加固工程，包括加固專營巴士結構、加設承托座架、將所有

座椅更換為裝有安全帶的座椅，以及通過安全帶及座椅的拉力測

試以確定符合國際標準等。鑑於上述情況，巴士製造商認為在巴

士上下層所有乘客座椅加裝安全帶，技術上即使不是不可行，也

是不切實際。  
 
13. 然而，較可行的做法是，在現有雙層巴士車隊中，為部

分車輛型號的所有上層乘客座椅加裝安全帶。如在所有上層乘客

座椅加裝安全帶，預計巴士重量會增加 300 至 400 公斤，而載客

量或需減少 7 至 8 名乘客。  

                                           
4   沒有遮擋的座椅指專營巴士上朝向前方而前面沒有另外一個向前座椅或內部

隔板／壁板的座椅。一般來說，一輛單層巴士及一輛雙層巴士分別約有一個及

14 個這類座椅。有遮擋的座椅存在某種「防止外跌」設施 (可以是椅背或隔板 )，
有助防止乘客在發生意外時跌出座椅，但沒有遮擋的座椅則不設這種「防止外

跌」設施，如在這些座椅裝設及使用安全帶，可提供若干保護作用，防止乘客

跌出座位。  
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14. 在這方面，工作小組認為時間及人力資源至為關鍵。巴

士製造商在香港並沒有進行有關改裝工程所需的技術人員及工

場設施。專營巴士營辦商需要撥出技術人員及工場設施，在不影

響常規車輛維修工作下進行相關工作。專營巴士營辦商還需仔細

安排改裝工作，確保在任何時候都有足夠用以提供服務的巴士和

備用車輛。部分巴士營辦商已表示擔心加裝安全帶不單會帶來龐

大財政負擔 5，還會耗用大量時間和人力資源，更遑論在整個過

程中需重新調配或購置額外巴士，以維持現有巴士服務水平。  
 
海外經驗／做法  
 
15.  工作小組已檢視海外在巴士上安裝及佩戴安全帶的現

行做法或規定。現時，就城際或跨境路線而言，有部分海外司法

管轄區 (例如美國、英國和荷蘭 )規定須為所有乘客座椅裝設安全

帶，亦有部分司法管轄區 (例如英國、荷蘭及澳洲 (維多利亞省 ))
規定須佩戴安全帶。然而，就行走市區路線或准許設有企位的巴

士而言，工作小組至今所檢視的海外司法管轄區，均沒有法例規

定在其乘客座椅上裝設安全帶。這些司法管轄區的運輸當局認為，

市區巴士通常都用作時間和路程均較短的行程，並以中等車速行

走市區路線，所以無需規定這些市區巴士的乘客座椅必須安裝安

全帶。檢視結果撮要載於附件 B。  
 
建議及擬議未來路向  
 
16. 考慮到上文第 10 至 15 段所述觀點，工作小組得出以下

建議，為在座椅上的乘客提供額外保護：  
 

(a) 日後購置的新巴士必須為所有座椅裝設安全帶；以及   
 
(b) 視乎就技術、營運及財政可行性的進一步評估，考慮為

行走指定巴士路線 (即途經快速公路 6並較少停站的長

途路線 )的巴士 7的所有上層座椅加裝安全帶。   

                                           
5  在未有詳細研究在所有上層座椅加裝安全帶的技術詳情下，粗略估計一輛巴士

的加裝成本約為港幣 20 萬元 (不包括人力及相關間接成本 )。   
 
6  例子有東區走廊、觀塘繞道、吐露港公路、屯門公路、北大嶼山公路、青朗公

路等。  
 
7  根據專營巴士營辦商提供的資料，共有約 2 000 輛巴士營運這些路線。  
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17. 運輸署會要求專營巴士營辦商與巴士製造商仔細探討

在不同巴士型號的上層座椅加裝安全帶的技術可行性、在訂立加

裝工程時間表時如何解決營運及載客量方面的問題，以及相關財

政影響，以決定能否以及如何為上文第 16(b)段所述行走長途路

線之雙層巴士的所有上層乘客座椅加裝安全帶。與此同時，運輸

署會與專營巴士營辦商合力推廣在乘搭裝有安全帶的巴士（在沒

有遮擋的座椅或新巴士上）時使用安全帶。  
 
 
專營巴士車長訓練  
 
18. 工作小組亦已檢視現時各專營巴士營辦商為車長提供

的訓練安排。工作小組同意運輸署應擬備一份專營巴士車長訓練

綱領的實務守則。這份實務守則旨在統一各專營巴士營辦商的訓

練安排，並為整個專營巴士行業訂立一套有關專營巴士車長訓練

綱領的標準，包括課程單元的基本要求、課程長度和內容比重，

讓個別專營巴士營辦商可據此進行內部監察和審查工作。  
 
19. 根據實務守則，巴士車長 (不論是全職或兼職車長 )訓練

安排應至少包括下列部分：  
 

(a) 定期訓練  
 

( i) 新聘車長入職課程：包括課堂學習和路面駕車訓練，

讓巴士車長掌握巴士操作的基本資料、技巧和經驗，

然後才提供乘客服務；以及  
 
( i i) 複修課程：每 3 年一次，與現職巴士車長分享與工作

相關的最新和重要資料。  
 

(b) 為特別目的而設的訓練  
 

( i) 新巴士路線訓練：為現職車長提供的路面駕車訓練，

旨在確保有關車長熟悉有關路線，然後才執行相關駕

駛職務；  
 
( i i) 駕駛配備新駕駛功能的新巴士車種／型號訓練：為現

職車長提供的路面駕車訓練，旨在確保有關車長熟悉

422



- 8 -  
 

新巴士車種／型號的操作，然後才獲分派駕駛相關車

種／型號的巴士；以及  
 
( i ii) 矯正訓練：對象是有不當駕駛行為或駕駛態度的現職

車長。  
 

20. 在巴士車長的定期訓練方面，實務守則亦統一課程單元

內容和各課題所佔比重。這些訓練應包括下列單元：  
 

單元  比重  
(a) 安全駕駛和道路安全  

60% - 85% (b) 認識車內裝置／設施  
(c) 處理事故／緊急情況   
(d) 顧客服務及情緒管理  15% - 40% 
(e) 認識公司規則、交通規例、職業健康及安全   
 
21. 為確保巴士車長得到足夠和適當的訓練，專營巴士營辦

商同意並會着手設立內部監察和審查機制、擬訂主要指標以評估

巴士車長訓練制度的成效、監察相關指標的效用，並根據監察工

作的結果，檢討和決定合適的跟進行動或措施。  
 
22. 鑑於專營巴士營辦商各自在不同的營運環境下經營不

同的巴士網絡，他們有需要在遵循上述實務守則所擬定的共同綱

領和標準的同時，度身設計切合其營運需要的訓練計劃。專營巴

士營辦商正更新他們的訓練課程，並會由 2018 年 10 月開始分階

段根據實務守則實施新安排。運輸署會與專營巴士營辦商定期檢

討實務守則，務求採用最佳標準做法，以配合不斷轉變的營運需

要，以及公眾對安全專營巴士服務的期望。  
 
 
徵詢意見  
 
23.  請委員閱悉本文件的內容。  
 
 
 
運輸及房屋局  
運輸署  
2018 年 7 月  
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附件 A 
 

在專營巴士應用車內安全裝置及科技的擬議試驗  
 

擬議車內安全裝置／科技  建議試驗  目標時間表  
(1) 巴士監察及控制系統  -   
具備定位功能、運作資料監察

功能，以及採用地理圍欄科技

的可變限速功能的綜合系統。 
 
第一階段試驗：試行以具備定

位 功 能 、 運 作 資 料 ( 例 如 車

速、剎車情況及減速狀況等 )
監察功能及採用地理圍欄科

技的巴士監察及控制系統管

理車隊，使其能偵測超速情況

並即時向巴士車長發出警示。 
 
第二階段試驗：在第一階段開

發的功能之上，加入正由巴士

製造商開發的設有兩個限速

設定的車速限制器，讓巴士監

察及控制系統發揮自動車速

限制功能 (每小時 50 公里或

每小時 70 公里，視乎路段的

車速限制而定 )。   

九 巴 ／ 龍 運 正 與

一 個 巴 士 製 造 商

試 驗 以 全 球 定 位

系統限制車速。  
 
所 有 專 營 巴 士 營

辦 商 均 會 為 其 巴

士 車 隊 監 察 及 車

速 控 制 系 統 開 發

並 試 驗 應 用 全 球

定位系統科技。  
 
第 一 階 段 的 全 球

定 位 系 統 試 驗 應

用 會 涵 蓋 每 個 專

營 巴 士 營 辦 商 轄

下至少兩條路線。  
 

第 一 階 段 試 驗

在 2018 年年底

前展開。  
 
第 二 階 段 試 驗

在 2019 年內展

開，但需視乎第

一 階 段 的 試 驗

結 果 及 設 有 兩

個 限 速 設 定 的

車 速 限 制 器 的

開 發 工 作 進 展

而定。  

(2) 踫 撞 警 報 ／ 保 持 行 車 線

裝置  
 城巴／新巴會在 5
輛 巴 士 安 裝 此 裝

置，以作訓練及評

核之用。這些巴士

亦 會 獲 調 配 提 供

載客服務。  
  
 九 巴 ／ 龍 運 及 嶼

巴 會 研 究 由 不 同

供 應 商 提 供 的 相

類裝置，並會展開

試驗。  

 2018 年年底展

開試驗。  
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擬議車內安全裝置／科技  建議試驗  目標時間表  
(3)  監察司機裝置   九巴／龍運會在 4

輛 巴 士 展 開 此 裝

置的試驗。  
  
 城 巴 ／ 新 巴 及 嶼

巴 會 研 究 由 不 同

供 應 商 提 供 的 相

類裝置，並展開試

驗。  

 2018 年 內 展 開

試驗。  
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附件 B 
 

海外司法管轄區就巴士上裝設／使用安全帶  
的法例規定撮要  

 
司法管轄區  安裝規定  種類  佩戴規定  

美國  所有乘客座椅  
(市區巴士除外 ) 

三掛點／  
安全腰帶  

非強制  

英國  所有乘客座椅  
 (設有企位的市區巴士除外 ) 

三掛點／  
安全腰帶 (1 )  

強制  

荷蘭  所有乘客座椅  
(公共交通服務巴士除外 ) 

安全腰帶  強制  

澳洲  
(維多利亞省 ) 

只適用於沒有遮擋的座椅  
(設有企位的巴士除外 ) 

安全腰帶  強制  

新西蘭  沒有  不適用  不適用  

加拿大  沒有  不適用  不適用  

新加坡  沒有  不適用  不適用  

 
註：  
1. 只有朝向前方而前面有遮擋 (即前面設有能卸去撞擊力的椅背

或平面 )的座椅，才安裝安全腰帶。  
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Attachment 

Page 1 of 16 

Supplementary Written Submission by Transport Department (“TD”) (20 July 2018) 

Para. IRC’s enquiries TD’s response 

(A) The consultancy study on “Review of Potential Roadside Safety Hazards in the Hong Kong Road Networks – Investigation”

2(a) Please confirm if the selection of consultant(s) for the study has been 
completed. If so, please provide the name and general background 
(e.g. field of expertise) of the consultant (s) selected for the 
consultancy. If the consultant has indicated that sub-consultant( s) 
will be engaged to conduct the study and the list of sub-consultant(s) 
has been provided to the TD and/or Highways Department，please 
provide the names of the sub-consultant(s) to the Committee as well. 

The selection of consultant(s) for the consultancy study has been completed, and 
it has been awarded to AECOM Asia Company Ltd. (“AECOM”).  AECOM is 
a multi-disciplinary design and engineering company which provides design, 
architecture, and engineering and consulting services in various engineering 
fields.  

The following sub-consultants will be engaged to assist in the consultancy: 

1. Chaussees Limited – a specialist on road safety (Mr. Julian Kwong, who is
the chairperson of “Community for Road Safety”, is the director of
Chaussees Limited); and

2. TA Communications Limited – a Public Relations firm specializing in
dissemination of information to the public.

2(b) Please advise the Committee on the commencement date and 
expected completion date of the consultancy study. 

The study commenced on 14 May 2018 for completion on 13 November 2020 
(30 months’ time).  

2(c) Please provide information on deliverables that the consultants are 
expected to submit to the TD and/or the Highways Department as 
per the consultancy brief or consultancy agreement, including any 
interim reports that are required to be submitted. 

Under the consultancy study, AECOM has to submit deliverables as follows: 

a) Inception report outlining the methodology with which the Assignment is
proposed to proceed;

b) Monthly progress report at monthly intervals on all aspects of their Services
relating the progress of the consultancy;
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Page 2 of 16 

Para. IRC’s enquiries TD’s response 

c) Report on review of overseas road safety products and practice for adoption
in Hong Kong;

d) Reports on road safety check with recommended improvement measures for
potential roadside hazards on all public roads including a review of previous
road safety check of potential roadside safety hazards on road with posted
speed limit of 70km/hour and above, and implementation plan for the
proposed improvement measures based on the recommended priority
mechanism;

e) Reports on cost and time estimate;

f) Public relations plans outlining publicity actions for the consultancy;

g) An Executive Summary (in both English and Chinese) containing
information in condensed form of the key elements of the Final Report; and

h) A Final Report consolidating compilation of the overall findings, proposals
and recommendations of the assignment.

2(d) Please advise whether TD have any indicative timeframe for 
implementation of the recommended improvement measures in 
respect of the identified high priority sites with high potential 
hazards to enhance public safety. 

TD will seek resources and arrange to implement the recommended 
improvement measures following the strategic implementation plan 
recommended by the consultant. The consultant would prioritize the 
recommended improvement measures taking into account accident records, 
overseas and local experiences, safety consequence of the roadside safety 
hazards and other factors hindering the implementation such as prevailing traffic 
conditions and site constraints.   
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Para. IRC’s enquiries TD’s response 

(B) Matters relating to the design and installation of safety-related technological devices on franchised buses

6 If it is the case that, in the course of the grant of new bus franchises, 
KMB made commitments to TD in respect of the “enhancement of 
safety features” of the electronic data processing device and the 
speed limiter, please describe in detail the nature of those 
commitments.  If so, what was the purpose of the TD securing the 
commitments of KB in respect of those devices?  In what ways, if 
any, are those commitments different from the TD’s requirements in 
respect of electronic data processing devices/black boxes made in 
October 2003? 

 From time to time, the TD would discuss with franchised bus (“FB”)
operators on various aspects about FB services.  As explained in TD’s
Paper 01 ‘An Overview of the Regulatory and Monitoring Regime of
Franchise Bus’ submitted on 25 April 2018, there have been agreements on
implementation of service or safety enhancement measures through
administrative arrangements after mutual agreement.   The FB operators
have agreed to install blackbox and speed limiter in 2003.

 In the franchise negotiation exercises back in 2012, the TD considered that
it was necessary to strengthen the government regulation on the installation
of service and safety device/installation on buses.  As such, a new
franchise clause was included into the franchises granted to NWFB, LWB
and CTB (Franchise 2) to empower the Commissioner for Transport (“the
Commissioner”) to require the grantee to provide facilities or installation
that would enhance the general service and safety standard of buses.
Please refer to the new Clause 7(1) of the relevant franchises provided in
TD’s Paper 02 ‘Franchises and Related Documents Issued by the Transport
Department to the Franchised Bus Operators’.  To give practical effect to
the new clause in a systematic way, and in order to convert the previous
mutual agreement on important installations in the past, the grantees were
required to make various commitments such as providing facilities and
installation to further enhance safety, including those facilities the grantees
already agreed to provide / install in the past such as blackbox system and
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Para. IRC’s enquiries TD’s response 

speed limiter in pursuant to this new franchise clause. 

 Subsequently, the same new franchise clause was also included in the new
franchises granted to NLB and Citybus (Franchise for Hong Kong Island
and cross-habour bus network) in 2015 and as well as to KMB in 2017.
These grantees also made commitments among others to provide facilities
and installation to further enhance safety, such as installation of black box
system/ electronic data processing devices and speed limiter.  Hence, the
electronic data processing device and the speed limiter are part of the
commitments made by KMB in connection with its application for a new
franchise upon expiry on 1 July 2017.

 Since KMB’s 2017 commitment in respect of the electronic data processing
devices/blackboxes was only a step to convert a previous agreement to a
franchise requirement, there was no particular updating in the written
technical requirements in respect of electronic data processing
devices/black boxes are the same as those made in October 2003.
However, all along different FB operators would have their own
development and adding new features to the data processing devices/black
boxes in meeting their operation needs, such as the estimated time of arrival
/ real-time bus information system features as well as management of bus
fleet.

8 (a) Please confirm that the document is part of a letter to LWB and,
if so, please describe the nature and purpose of the document.
Were the various matters, listed in the extract of the document,

The document is part of a letter to LWB, which records all the commitments 
made by LWB during the franchise negotiation exercise between the 
Government and LWB in 2012.   
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Para. IRC’s enquiries TD’s response 

requirements made of LWB and, if so, please identify pursuant 

to what power and/or agreement and/or undertaking and/or 

mutual understanding and/or commitment the requirements 

were made? 

(b) Please describe in detail the requirements made of LWB in

respect of "enhanced safety features" of the black-box system

and the speed limiter.  What was the purpose of the TD in

imposing those requirements? In what way, if at all, are those

requirements different from the commitments made by KMB to

the TD in respect of those two devices prior to the grant of bus

franchise to that company, which came into effect on 1 July

2017?

 As explained in the response to para. 6 above, we have included a new
franchise clause in the three franchises granted in 2012 to empower the
Commissioner to require the grantee to provide facilities or installation that
would enhance the general service and safety standard of buses.  Please
refer to the new Clause 7(1) of the relevant franchises provided in aforesaid
TD’s Paper 02.

 In granting a new franchise each to CTB (Franchise 1) and NLB in 2015,
we added the same new Clause 7(1); and we did the same in the exercise
with KMB in 2017.  To give practical effect to the new clause, the
grantees made various commitments including providing facilities and
installation to further enhance safety, such as installation of blackbox
system and speed limiter.  The requirements for blackbox system and the

speed limiter are the same as those devices covered in KMB’s

commitments in its application for a new franchise effective from 1 July

2017.

(c) In the past, have similar requirements in respect of black boxes
and speed limiters been imposed on KMB and LWB, and are
they currently, or in the past have they been, imposed on other
franchised bus operators? If so, please provide details of those

 The TD have issued two technical requirements for the FBs, namely the
‘Basic Minimum Requirements for Electronic Data Recording Devices’
(also known as “Black Box Requirements”) issued in October 2003 and the
“Recommended Minimum Specification Requirements for Franchised Bus”
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Para. IRC’s enquiries TD’s response 

requirements and the purpose of the imposition of those 
requirements. 

(hereinafter referred as “Minimum Specification”) issued in February 2012. 
Both requirements were applicable to all FB operators. 

 Subsequent to the issuance of the above two technical requirements, the
TD, as mentioned in the above responses, has taken the opportunity to
incorporate the requirement of electronic data processing device and speed
limiter as part of the grantees’ commitments in enhancement of safety
features to provide a comprehensive technical requirements on FBs since
2012.

9 (a) Pursuant to what power and/or agreement and/or undertaking
and/or mutual understanding and/or commitment were those
requirements made? In the past, or subsequently, have similar
documents been issued to franchised bus operators? If so, please
provide copies of those documents.

 The TD would impose safety enhancement measures on FBs from time to
time in order to meet ever-changing needs and expectation of the society by
mutual agreement with the FB operators, like installation of speed limiter
and black box.

 For the “Minimum Specification”, it mainly focused on bus construction
requirements in response to previous bus fire incidents while other safety
enhancement measures was imposed in the form of mutual agreement
between the TD and FB operators through continuous discussions in the
regular technical meetings.  The “Minimum Specification” was issued to
the FB operators as an appendix to the minutes of a meeting between the
TD and FB operators held on 17 February 2012.

 For the requirement of additional door guard rail (for exit doors), it was
imposed on the FBs as agreed by the FB operators at a meeting on 19 May
2016.  Also the requirement for automatic fire suppression system was
agreed at a meeting between the TD and FB operators held on 25 May
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Para. IRC’s enquiries TD’s response 

2017.  

(b) When formulating the VSSD document, does the TD take into
account the commitments made by bus operators to the TD
regarding the installation of safety-related devices (e.g. the ones
contained in the letter from the TD mentioned in paragraph 4 )?
If so, what are the reasons leading to the differences between
the VSSD document and the letter from TD mentioned in
paragraph 4?

 When formulating various technical requirements, e.g. “Minimum
Specification” issued in 2012, the TD would take into account of the
commitments made by FB operators as one of the considerations.  Other
considerations would include feasibility and applicability of the technical
requirements of the devices.

 As a continuous action to uplift the safety level of FBs, the TD would
formulate the safety enhancement measures on FBs, which are additional
technical requirements to the “Minimum Specification”, and incorporate
these requirements as part of the grantees’ commitments in the franchises.

(c) Does the TD maintain a consolidated list, for the purpose of

vehicle inspections (including pre-licensing checks for

franchised buses and the annual and spot checks conducted by

the TD) or other monitoring purposes, showing the

requirements on bus design or installations that each franchised

bus operators are required to follow? If so, please provide

copies of the latest list as well as any technical standards or

testing requirements used by TD for determining whether these

requirements have been fully met by bus operators when

conducting vehicle inspections.

As explained in our previous submission (i.e. TD’s Paper 07 ‘Vehicle Safety - 
Design, Build, Examination and Inspection of Franchised Buses’), the type 
approval process of new bus models will ensure the compliance of relevant 
legislative requirements for bus and other regulatory measure as specified by the 
TD in relation to vehicle design and safety with mutual agreement with the FB 
operators (i.e. Minimum Specification).  The type approval section of the TD is 
well-recognized of these requirements for FBs.  During pre-registration 
inspection of new FBs, annual inspection and spot check of FBs, the TD’s motor 
vehicle examiners (“MVEs”) will inspect the FBs to ensure whether they have 
complied with these requirements and according to the type approval plan.  If 
in doubt, they will cross-check with type approval plan of these buses to ensure 
its compliance.  The TD will also require the FB operator to rectify any defects 
found or non-compliance during the said vehicle examinations.  Apart from the 
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standard vehicle inspection checklist (a sample given in TD’s Paper 07), the 
MVEs would also check the items including those arising from the new 
franchise agreement. 

(d) Has the TD issued documents of a similar nature in respect of

the training of franchised bus drivers and monitoring of their

driving behaviour to enhance driving safety?

The TD has recently issued a practice note to FB operators in respect of the 
training for bus captains to align the training arrangements of different FB 
operators and to lay down a common framework of the training system for their 
bus captains for phased implementation from October 2018.  Although no 
similar document was issued on monitoring of bus captains’ driving behavior, 
the TD has been communicating with the FB operators on the use of black box 
in managing their bus captains over the years.  Please refer to TD’s earlier 
submission dated 13 July 2018. 

(C) Approval given to NLB for using non-franchised buses to provide franchised bus services

13 Regarding the arrangement for NLB to use non-franchised buses to 

provide franchised bus services, please provide a copy of the first 

approval given by TD. 

TD has searched old files available.  The earliest approval letter that can be 
found was dated 17 January 2001 (Annex 1.) 

15 Please identify all the "on-vehicle facilities" currently required for 

operating franchised bus services, providing copies of all the 

documents stipulating such current requirements of NLB by the TD. 

The list of ‘on-vehicle facilities’ currently required for operating FB services by 
NLB for new buses and existing buses are set out in the annex to TD’s letter of 
31 August 2015 issued to NLB in connection with the latter’s application for a 
new 10-year franchise (please refer to pages 39 to 40 of NLB-2 Bundle). 
Blackbox system and speed limiter are ‘on-bus facilities’ for new buses as stated 
in items (II) (iii) and (iv) of the aforesaid annex. 

16 If that condition does not require the installation of tachograph/black  In TD’s current approval letters to NLB on deployment of non-franchised
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boxes and speed limiters in the non-franchised buses which the TD 

permit NLB to deploy to run franchised bus routes on Lantau Island 

pursuant to the above arrangement, is such a requirement made of 

NLB by other means? If so, please describe how that requirement is 

imposed on NLB, providing copies of all the documents that 

stipulate such current requirement of NLB by the TD. 

buses (“NFBs”) to run FB service, TD requires the NFBs must be equipped 
with similar on-vehicle facilities, but did not specifically mention black box 
and speed limiter.   

 Currently, the NFBs currently approved to run NLB’s FB routes are
equipped with black boxes and speed limiters.

(D) The TD’s monitoring of compliance by NLB with ‘Guidelines on Bus Captains Working Hours, Rest Times and Meal Breaks’ in respect of
non-franchised buses 

17 Please confirm, if it is the case, that NLB is required to ensure that 

bus captains hired together with non-franchised buses from Kwoon 

Chung Motors Limited, which the TD permit NLB to deploy to run 

franchised bus routes on Lantau Island, comply with the 'Guidelines 

on Bus Captains Working Hours, Rest Times and Meal Breaks'. 

The FB operators have to follow the Guidelines on Bus Captain Working Hours, 
Rest Times, and Meal Breaks (“Guidelines”) in arranging the duty rosters of 
their bus captains.  The Guidelines are not applied on NFB drivers.  The TD 
did not require NLB to provide the reports of compliance with the Guidelines in 
respect of the drivers of NFBs as they are not the employees of NLB.  That 
said, NLB has taken initiative to take into account the Guidelines in arranging 
driving duty of the NFB drivers in actual operation. 

18 Please describe specifically the requirements made of NLB by the 

TD to provide reports of compliance with the 'Guidelines on Bus 

Captains Working Hours, Rest Times and Meal Breaks' in respect of 

the non-franchised buses which the TD permit NLB to deploy to run 

franchised bus routes on Lantau Island. Please provide copies of 

samples documents stipulating those requirements and such reports. 

23 Has the TD stipulated the date and/or vehicle registration number 

and/or driver on which it requires reports from NLB in respect of the 

working hours and rest times of bus captains employed to drive 

non-franchised buses which the TD permit NLB to deploy to run 

436



Attachment 

Page 10 of 16 

Para. IRC’s enquiries TD’s response 

franchised bus routes? If so, please provide sample copies of such 

requirements and reports. 

20 Please confirm, if it is the case, that the TD specified the "survey 

date and/or driver staff number" in respect of the reports at Annexes 

2B and 2C. 

 Though there was no information on “survey date and/or driver staff

number” in the report at Annex 2B in NLB’s submission, the information
contained therein was requested by the TD for NLB to provide.

 As for the report at Annex 2C in NLB’s submission, the information on
“survey date and/or driver staff number” was specified by the TD and NLB
was required to provide the rest of the information contained therein.

22 Please confirm whether or not it was the TD who specified the date 

of 21 February 2018 as the date to be the subject of the report at 

Annex 2A. If not, how was that date chosen? 

The date of 21 February 2018 as stated in Annex 2A in NLB’s submission was 
specified by the TD. 

(E) Commitments by franchised bus operators to provide Real Time Bus Information

26 Please advise the Committee if letters similar to the ones mentioned 

in paragraph 24 above have been issued to KMB, LWB, CTB (with 

respect to Franchise 2) and NWFB regarding the commitments made 

by these bus companies on the provision of real time bus information 

as noted in paragraph 25? If so, please provide the Committee with 

copies of these letters. 

 Commitment was made by KMB and LWB vide Annex 5(a) of TD’s letter
to KMB dated 10 March 2017 and Annex C of TD’s letter to LWB dated 2
April 2012 respectively on the provision of real time bus information.

 Although, no commitment was made by CTB (Franchise 2) and NWFB for
provision of real time bus information, in the course of negotiation of a new
franchise in respect of its Hong Kong Island and cross-habour bus network,
CTB has committed to extend the provision of real time bus information to
all bus routes operated by NWFB and CTB (Franchise 2) vide Annex 1 of
TD’s letter to CTB dated 31 August 2015.
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 Extracts of the abovementioned letters showing relevant information are
attached at Annex 2(a) to (c) for reference.

(F) Provision of toilet and rest facilities at bus termini

28 Has TD issued any guidelines to franchised bus operators on 

provision of toilet and rest facilities at bus termini? If so, please let 

us have the details. If not, the underlying reasons for not doing so. 

Does TD assume an active role in facilitating the respective 

franchised bus operators to pursue with relevant departments for 

provision of the facilities? 

 The TD has all along encouraged the bus companies, being good
employers, to provide suitable toilets and rest facilities at bus termini for
their staff.  When relevant departments/authorities consider and vet the
applications for setting up these staff facilities, the TD has been providing
appropriate coordination so as to facilitate early installation of such
facilities.

 There are no specific guidelines issued to the FB operators on the provision
of toilets and rest facilities.  It is because toilets and rest facilities are
generally part of the basic facilities to be considered when new bus termini
are designed.  Requirements and comments from the FB operators on
toilets and rest facilities would be incorporated in the design of the bus
termini as appropriate.  At bus termini where toilets are not within
reasonable walking distance, or rest facilities are not provided or
insufficient, the FB operators are active in applying for placement of these
facilities to meet their latest operational needs.  As at 31 March 2018,
nearly all of the 295 bus termini over the territory are provided with toilets
with a walking distance of 3 to 7 minutes, and about 86% of the bus termini
(i.e. 255 bus termini) over the territory are provided with rest facilities in
the form of regulator’s kiosk/office or rest kiosk for bus captains.  It is
therefore considered not necessary to issue specific guidelines to the FB
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operators on provision of toilet and rest facilities at bus termini. 

 The TD has been proactively liaising with the relevant
departments/authorities as appropriate to resolve any difficulties
encountered by the FB operators in applying for the facilities, and to let the
departments/authorities and the FB operators understand the procedural
requirements with a view to smoothening the application process for timely
provision of the facilities.  The successful case of provision of a rest kiosk
at the bus terminus on Ma Wan Road outside Shan Shui House of Shui Pin
Wai Estate as mentioned in TD’s Paper 05 ‘Franchised Bus Captain –
Working Conditions and Environment’ is one of the good examples.  Each
department/authority may have its own statutory power and considerations
in processing the FB’s applications for placement of toilets and rest
facilities under their jurisdiction.  That said, the TD will continue to
facilitate the FB operators if necessary to actively cater for the needs of bus
captains on provisions of toilets and rest facilities, and endeavour to
provide the necessary assistance to the FB operators in this respect.

 

29 Despite repeated and long-standing requests made by franchised bus 

operators, the Committee was informed that some bus termini are 

still not provided with adequate toilet and rest facilities. Please 

identify these bus termini and whether they are major termini serving 

a number of bus routes and whether any of those routes are manned 

by bus captains employed by KMB working on special shift who 

 As at 31 March 2018, nearly all of the 295 bus termini over the territory are
provided with toilets with a walking distance of 3 to 7 minutes, and about
86% of the bus termini (i.e. 255 bus termini) over the territory are provided
with rest facilities in the form of regulator’s kiosk/office or rest kiosk for
bus captains.  Among the remaining 14% of the bus termini without rest
facilities, the FB operators have not applied for provision of rest facilities at
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require adequate rest facilities to take rest break no less than 3 

consecutive hours. Please explain the constraints in providing such 

facilities, particularly the reasons for rejecting franchised bus 

companies’ request for provision of such facilities by the relevant 

departments/authorities. 

most, if not all of the bus termini. 

 On the other side, the FB operators may apply to relevant departments/
authorities for additional/enlarged rest facilities at bus termini to meet their
operational needs.  A list of the bus termini with toilets and rest facilities,
to our best knowledge, that were requested by the FB operators and were
rejected in the past 3 years or under processing by relevant
departments/authorities is attached at Annex 3 for reference.  We are
afraid that the TD does not have the information on the duty shift records of
individual bus captain on each bus route which may be subject to changes
from time to time and hence  the information as to whether any of those
routes operating at these bus termini were manned by bus captains
employed by KMB working on special shift.

 As shown in Annex 3, the major reasons for rejecting the FB operators’
request for provision of toilets and rest facilities by relevant
departments/authorities are mainly because of the physical constraints at
individual sites (e.g. the bus terminus is located on a narrow sidewalk) or
because of the views expressed by the community in the neighbourhood.
As the proponent of the facilities, the FB operators would explore feasible
solutions to overcome the physical constraints and address the concerns
from the locals for setting up toilets and rest facilities at those bus termini
for bus captains.  The TD would assist the FB operators in canvassing
support from the locals by conducting site visits/meetings with them to
explore feasible solutions for erection of the rest facilities in order to

440



Attachment 

Page 14 of 16 

Para. IRC’s enquiries TD’s response 

expedite the implementation plans as and when necessary for the benefits 
of bus captains and passengers.   

(G) Five-Year Forward Planning Programme (2019-2023)

30 & 
31 

Please provide a copy of letters written in 2018 to the franchised bus 

companies providing them with a set of guidelines and requirements 

in respect of their preparation of the Five-Year Forward Planning 

Programme (2019-2023).  For the avoidance of doubt, this should 

include any further requirements or instructions given to the 

franchised bus operators at or after the meeting held between the TD 

and the operators on 14 June 2018 on the Bus Safety section of the 

planning programme. 

Please elaborate whether any new guidelines and requirements have 

been included to reflect any initiatives taken by TD to enhance the 

monitoring of the safety of franchised bus services. 

 The TD has requested the FB operators to submit additional information
and analysis with respect to bus safety in the Five-year Forward Planning
Programme (2019-2023).

 The FB operators are required to conduct an analysis of traffic accidents in
relation to non-driver factors for the past 5 calendar years, and propose
improvement measures/programmes in the coming two years to reduce
common types/causes of accidents on those non-driver related factors.  As
the FB operators advised that it would take time to compile information
involving statistics for the past 5 years, it was agreed in the meeting held on
14 June 2018 to extend the deadline of submission to 17 August 2018.

 Further, the FB operators are required to enhance the management and
monitoring of staff by making plans/proposals on enhancing/introducing
the monitoring system on the safe driving of buses, and the awareness of
staff on the consequences of the monitoring system.

 With respect to training of bus captains, the FB operators are required to
tailor-make their proposals/plans for full-time and part-time bus captains
separately to suit their training needs.  The FB operators are also required
to provide a programme of surveys to assess the utilisation rate of seat belts
installed on buses.
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 Through reviewing the accident statistics and conducting their own analysis
in the above new aspects, it is anticipated that the FB operators would
propose new improvement measures with implementation timetable in the
Five-year Forward Planning Programme (2019-2023) with a view to
enhancing bus safety.  On the other hand, the TD would study the FB
operators’ analysis on bus accidents and proposed measures with a view to
identifying whether there are noticeable trends, common factors or
observations that warrant further studies or actions.

 As the planning guidelines for the Five-year Forward Planning Programme
contain sensitive information on planning, please find the extract of our
requirements to the FB operators for their preparation of the Five-year
Forward Planning Programme (2019-2023) in relation to bus safety at
Annex 4(a) to (f) for reference.

(H) Guidelines on Bus Captain’s Working Hours, Rest Times and Meal Breaks

 33 Is the TD aware of any such proposed amendments to the 

Guidelines, revised in February 2018?  If so, please identify when, 

by and to whom such proposed amendments were made, describing 

the circumstances in which they came to be made.  If they were 

made in writing, please provide copies of such documents, the 

minutes of any such meetings and written replies.  If made orally, 

please describe the proposed amendments, ensuring discussions and 

any replies.  Furthermore, please provide the TD’s plan for 

evaluating and, if applicable, effecting such changes, including the 

 The TD reviewed the Guidelines in late 2017 to explore room for further
improvement in the working conditions of bus captains.  In the review, the
TD has taken into account the views and concerns of various stakeholders
(including the FB operators, bus captains’ unions, and Legislative Council
members), as well as overseas practices.  The review was completed in
February 2018.  All the FB operators support the revisions made on the
Guidelines.  The Guidelines is being implemented by phases starting from
March of 2018 for full implementation by second quarter of 2019.

 During the review process, there were meetings among the TD and all FB
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steps that the TD is planning to make to consult relevant parties. operators. To facilitate more candour discussions involving commercially 
sensitive information, the TD had also met bus companies individually. 
Hence, there were iterative discussions on the revisions which included 
those proposed among bus companies on possible changes to the 
parameters and content of the Guidelines and even on the wording used. 
Since it was the TD that led the review of the Guidelines in 2017 and 
chaired all these meetings, the TD was well aware of all the proposed 
amendments during the review process.   

 Noting the revisions made to the previous Guidelines, NLB has no
objection to the revisions and would follow the revised Guidelines as other
fellow FB companies for compliance.  The TD has confirmed NLB with
the revised Guidelines in writing (please refer to Appendix G of TD’s Paper
01).  The proposed amendments to the Guidelines mentioned in section
(H)(1)(a), 1(b), (2), (3) and (4) on Appendix III of NLB’s submission are
same as those in our letter of 23 April 2018, except the footnotes to the
Guidelines are not mentioned.
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附件 

運輸部門提交的補充書面意見 (2018年 7月 20日) 

段落 委員會的提問 運輸署的回應 

(A) 就 「檢視香港道路網的路旁安全– 勘查研究」的顧問研究

2(a) 請確認是否已完成研究顧問的選擇。如是，請

提供為研究所選擇的顧問的名稱及一般背景

資料（例如專業領域）。假如顧問表示將委聘

分判的顧問進行研究及分判的顧問名單已向

運輸署及/或路政署提供，請亦向委員會提供分

判的顧問的名字。 

研究顧問的選擇工作已經完成，及已向艾奕康有限公司

(“AECOM”)批出。 AECOM 為多學科設計和工程公司，提供

各種工程領域的設計、建築、工程及諮詢服務。 

下列分判的顧問將被委聘以協助研究: 

1. 尚行有限公司 – 道路安全專家 (道路安全研究小組主席鄺

子憲先生為尚行有限公司之董事); 及

2. 天禧顧問有限公司 – 一家專門向公眾傳播信息的公關公

司。

3. 

2(b) 請告知委員會顧問研究的開始日期和預計完

成日期。 

研究於 2018年 5月 14日展開，於 2020年 11月 13日完成（30

個月的時間）。 

2(c) 請提供資料說明顧問根據顧問委聘書或顧問

協議下預期要提交給運輸署和/或路政署的可

交付文件，包括需要提交的任何中期報告。 

根據顧問研究，AECOM須提交如下可交付文件： 

a) 成立報告概述建議進行任務的方式;

b) 每月進度報告說明與顧問進展有關的所有方面的服務;

444



This Chinese translation is for reference only. In the event of any discrepancy between the English original and this Chinese translation, the English original shall prevail. 

本中文譯本僅供參考。如中文譯本與英文原文有任何差異，以英文原文為準。 

2 of 16頁 

段落 委員會的提問 運輸署的回應 

c) 檢討在香港採用海外道路安全產品及常規的報告;

d) 道路安全檢查報告，包括建議對所有公共道路上的潛在路

邊危險採取改善措施，包括檢討以前對時速 70公里/小時

及以上的道路的潛在路邊危險的道路安全檢查，及建議改

善措施基於建議優先機制的實施計劃;

e) 成本和時間預算報告;

f) 公共關係計劃概述顧問的宣傳行動;

g) 執行摘要（中文和英文），包括最終報告關鍵要素的精簡

形信息; 和

h) 最終報告綜合對任務的總體結果和建議。

2(d) 請告知運輸署是否有任何指示性時間表，以就

已辨識具有高潛在危險的高優先次序地點實

施建議的改善措施，以加強公眾安全。 

運輸署會根據顧問建議的策略實施計劃，尋求資源及安排實施

建議改善措施。顧問會優先考慮建議的改善措施，考慮到事故

紀錄、海外及本地經驗、路邊安全危險的安全後果及其他妨礙

實施的因素，例如現時的交通情況和地區限制。 
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(B) 有關專營巴士上安全相關的技術設備的設計及安裝事宜

6 如果情況為，在授予新的專營巴士經營權的

過程中，九巴向運輸署就電子數據處理裝置

及限速器的“增強安全功能”作出承諾，請詳

細說明這些承諾的性質。如是，運輸署就這

些裝置取得九巴的承諾的目的是什麼？這些

承諾與運輸署在 2003年 10月制定的電子數

據處理裝置/黑盒方面的要求有何不同 (如有

的話)？ 

 運輸署會不時與專營巴士(“專營巴士”)營運商商討有關專營

巴士服務各方面的問題。如運輸署 2018年 4月 25日提交的

01號文件「專營巴士的規管及監管制度的概述」中所解釋，

經雙方同意後，通過行政安排就服務或安全的增強措施的實

施達成了協議。專營巴士營運商於 2003 年同意安裝黑盒及

限速器。 

 於 2012 年進行的專營權商討，運輸署認為有必要加強政府

就巴士上安裝的服務及安全裝置/設備的規管。因此，授予

新巴、龍運及城巴 (專營權 2)的專營權中被加入一條新的專

營權條款，授權運輸署署長(“署長”) 要求承授人提供增強巴

士一般服務及安全水平的設施或設備。請見運輸署 02 號文

件「運輸署向專營巴士營運商發出的專營權及相關文件」所

提供的相關專營權中新的第 7(1)條。為了有系統地賦予新條

款實質作用，及將先前就重要設備的共同協議轉換，承授人

被要求作出各種承諾，例如提供進一步加強安全的設施及設

備，包括承授人先前已同意提供/安裝的該等設施，例如根

據此新的專營權條款的黑盒系統及限速器。 

 其後，2015 年授予龍運及城巴(港島區的專營權及過海巴士

網絡)的新的專營權及 2017 年授予九巴的[新的專營權]中亦
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加入了相同的新的專營權條款。此等承授人同樣地承諾(除

其他以外)提供進一步加強安全的設施及設備，例如安裝黑

盒系統/電子數據處理裝置及限速器。 因此，電子數據處理

裝置及限速器為九巴於 2017年 7月 1日[專營權]屆滿時申請

新專營權所作出的承諾的一部分。 

 由於九巴 2017年就電子數據處理裝置/黑盒的承諾只是將先

前的協議轉換為專營權協議的一步，關於電子數據處理裝置

/黑盒的書面技術要求沒有特別更新，與 2003年 10月的相

同。然而，不同的專營巴士營運商一直有自行開發及為電子

數據處理裝置/黑盒增設新的功能以迎合它們的營運需要，

例如預計到達時間/即時巴士資料系統及巴士隊伍的管理。 

8 (a) 請確認該文件是致龍運的信函的一部

分，如是，請說明文件的性質和目的。

文件摘錄中列出的各種事項是否對龍

運的要求及，如是，請指出該等要求

根據何種權力及/或協議及/或承諾及/

或共識及/或約定作出？

該文件是致龍運的信函的一部分，當中記錄了政府及龍運於

2012年進行專營權商討時，龍運作出的所有承諾。 
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 (b) 請詳細說明龍運巴士被要求就黑盒系

統及限速器“增強安全功能”的規定。

運輸署在施加這些要求時的目的是什

麼？這些要求，如有的話，以何種方

式與九巴在得到運輸署授予其公司於

2017年 7月 1日開始生效的巴士專營

權前承諾就該兩種設備作出的規定有

所不同？ 

 

 

 

 

 

 如上述第 6 段的回覆中所述，本署已在 2012 年授予的三

個專營權中加入新的專營權條款，授權署長可要求專營公

司提供可提升巴士一般服務及安全標準的設施或裝置。請

參閱上述運輸署 02 號文件所載有關專營權的新款第 7(1)

條。 

 

 於 2015 年向城巴（專營權一）及新大嶼山巴士分別授予

新的專營權時，本署增加了相同的新條款第 7(1)條；而本

署在 2017 年與九巴亦做了同樣的事情。為了使新條款具

有實際效果，專營公司作出各種承諾，包括提供及安裝設

施以進一步加強安全，例如安裝黑盒系統及限速器。就黑

盒系統及限速器的要求與九巴在申請 2017 年 7 月 1 日開

始生效的新專營權時所涵蓋的設備相同。 

 

 (c) 過去，對九巴及龍運巴士就黑盒及限

速器有類似的要求嗎，而目前或過去

是否曾對其他專營巴士營運商施加這

些要求？如有，請提供這些要求的詳

細資料以及實施這些要求的目的。 

 

 

 

 運輸署已向專營巴士營運商發出兩項技術要求，即 2003年

10 月發布的 “電子數據記錄裝置的基本最低要求”（又稱 

“黑盒要求” ）及於 2012 年 2 月發布的“專營巴士建議最低

規格要求（ 以下稱為 “最低規格” ）。這兩項要求均適用於

所有專營巴士營運商。 

 

 自 2012 年以來發出上述兩項技術要求後，如上述回應所

述，運輸署藉此機會將電子數據處理裝置及限速器的要求納
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入專營公司在加強安全性能方面的承諾的一部分，對專營巴

士營運商提供全面的技術要求。 

9 (a) 這些要求是根據甚麼權力及/或協議及

/或保證及/或相互溝通理解及/或承諾

所作出的呢？ 過去或其後，有否向專

營巴士營運商發出類似文件？  如

有，請提供這些文件的副本。

 運輸署會不時以協商的方式要求專營巴士營運商加強安全

措施，以切合社會不斷變化的需求及期望，如安裝限速器及

黑盒。 

 對於“最低規格”，主要是針對先前的巴士火災事故而衍生對

巴士的建造的要求，而施加其他的安全增強措施的要求則透

過在常規技術會議的持續討論並以協商的方式向專營巴士

營運商作出。最低規格已記錄在 2012年 2月 17日運輸署和

專營巴士運營商所舉行的會議的會議記錄的附錄中並發給

專營巴士營運商。 

 需要（於下車的門）增設額外的防護欄此要求，是於 2016

年 5月 19日與專營巴士運營商舉行的會議上專營巴士運營

商同意並施加的。此外，需要有自動滅火系統的要求，是專

營巴士運營商與在運輸署於 2017年 5月 25日舉行的會議中

同意並施加的。 
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(b) 在製定車輛安全及標準部的文件時，

運輸署會否考慮巴士營運商就運輸安

全相關設備所作出的承諾（例如上述

第 4段所述的在運輸署信函中所載的

承諾）？ 如有，導致車輛安全及標準

部的文件與上述第 4段所述運輸署的

信函出現差異的原因是什麼？

 在制定各種技術要求時，例如： 在 2012年發布的“最低規

格”中，運輸署將考慮到專營巴士營運商作出的承諾作為其

中一項考慮因素。其他考慮因素包括設備技術要求的可行性

及適用性。 

 為持續提升專營巴士的安全水平，運輸署會制定專營巴士的

安全增強措施，這是“最低規格”外的額外技術要求，並將這

些要求納入專營公司在專營權中的承諾的一部分。 

(c) 運輸署是否有一份進行車輛檢查或作

其他監察用途的綜合清單（包括專營

巴士發牌前的檢查及由運輸署進行的

年檢及抽查），以顯示各專營巴士營運

商就專營巴士的設計或裝置需要遵循

的規定？如有，請提供最新清單以及

運輸署在進行車輛檢查時用以斷定專

營巴士營運商有否符合所有該等要求

的任何技術標準或測試要求的副本。

 正如本署在上一份意見書（即運輸署的第 07號「車輛安全 - 

專營巴士的設計、建造、檢查及檢驗」）所述，新巴士型號

的類型評定程序將確保其符合相關的巴士法例及由運輸署

制定並已與專營巴士營運商達成共識的有關車輛設計及安

全的其他規管措施（即最低規格）。運輸署的[車輛]類型評

定組已經充分了解到對專營巴士營運商的這些要求。在對新

專營巴士進行註冊前的檢查、年檢及抽查時，運輸署的汽車

檢驗主任將檢查專營巴士，以確保其否符合這些要求並有遵

循類型評定設計。如有疑問，他們將[巴士]與類型評定設計

進行核對，以確保其符合要求。運輸署亦會要求專營巴士營

運商在上述車輛檢驗期間修復任何發現的問題或不合規的

地方。除了標準車輛檢查清單（運輸署第 07號文件中提供

的樣本）外，汽車檢驗主任還會檢查包含在專營權協議中引
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申的項目。 

(d) 運輸署有否發布有關專營巴士車長訓

練及監察他們的駕駛行為類似性質的

文件，以提高巴士車長的安全駕駛意

識？

運輸署最近向專營巴士營運商發出了一份關於巴士車長培訓的

實務說明，以整合不同專營巴士營運商的培訓安排，並為 2018

年 10月將分階段實施的巴士車長培訓體系制定統一的框架。運

輸署雖然沒有就監察巴士車長的駕駛行為發出類似文件，但多

年來一直與專營巴士營運商就使用黑盒管理巴士車長進行溝

通。請參閱運輸署早前於 2018年 7月 13日提交的意見書。 

(C) 給予批准新大嶼山巴士使用非專營巴士提供專營巴士服務

13 有關新大嶼山巴士使用非專營巴士提供專營

巴士服務的安排，請提供運輸署首批文件。 

運輸署已搜尋現有之舊檔案。尋獲最早的批准信日期為 2001年

1月 17日（附件一）。 

15 請辯識所有現時營運專營巴士服務所需之「車

上設施」並提供所有列明有關運輸署對新大嶼

山巴士現有要求之文件。 

現時對新大嶼山巴士的新巴士及現有巴士用以營運專營巴士服

務的所需「車上設施」清單，已列於運輸署 2015年 8月 31日發

出予大嶼山巴士有關新 10年期專營權的申請的信件的附件中

（請參閱文件冊 NLB-2第 39至 40頁）。黑盒系統及限速器如上

述附件項目(II)(iii)及(iv)所述，為新巴士的「車上設施」。 

16 如果該條件不符合安裝行車紀錄儀/黑盒及限

速器於，按上述安排運輸署批准新大嶼山巴士

 在運輸署現時發出予新大嶼山巴士使用非專營巴士營運專營

巴士服務之批准信中，運輸署要求非專營巴士必須安裝類似
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使用以行走大嶼山專營巴士路線的非專營巴

士上，新大嶼山巴士如何以其他方法補償。如

有，請形容該要求如何實施在新大嶼山巴士，

並提供所有列明現時運輸署對新大嶼山巴士

要求之文件。 

的車上設施，但沒有特別提及黑盒及限速器。 

 現時，已被批准行走專營巴士路線的非專營巴士均具備黑盒

及限速器。

(D) 運輸署監察新大嶼山巴士遵守「巴士車長工作、休息及用膳時間指引」中有關非專營巴士部份

17 請確認，如適用，新大嶼山巴士需確保其受雇

車長及運輸署批准新大嶼山巴士使用至冠忠

遊覽車有限公司用以行駛大嶼山專營巴士路

線的非專營巴士，遵守「巴士車長工作、休息

及用膳時間指引」。 

專營巴士營運商需要遵守「巴士車長工作、休息及用膳時間指引」

安排巴士車長之工作時間表。該指引不適用於非專營巴士車長。

運輸署未有要求新大嶼山巴士提供有關遵守該指引有關非專營

巴士部份之報告，因為他們非新大嶼山巴士之員工。雖然如此，

新大嶼山巴士已主動在安排駕駛工作予新大嶼山巴士車長作實

際營運時考慮該指引。 

18 請詳細形容運輸署對新大嶼山巴士提供，對運

輸署已批准新大嶼山巴士使用以行駛大嶼山

專營巴士路線的非專營巴士，遵守有關「巴士

車長工作、休息及用膳時間指引」中非專營巴

士部份之報告的要求。請提供樣板文件列明該

等要求及報告。 

23 運輸署有否列明有關日期及/或車輛註冊號碼

及/或車長，需就運輸署已批准新大嶼山巴士使
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用以行駛大嶼山專營巴士路線的非專營巴

士，遵守有關「巴士車長工作、休息及用膳時

間指引」中非專營巴士部份提供報告？如有，

請提供該等要求及報告。 

20 請確認，如適用，運輸署在附件 2B及 2C中的

報告指明「檢測日期及/或車長人員數目」 

 雖然在新大嶼山巴士的陳述書附件 2B中的報告未有提供有

關檢測日期及或車長人員數目的資料， 該報告中所包含的資

料是新大嶼山巴士按運輸署要求所提供。

 在新大嶼山巴士的陳述書附件 2C，有關「檢測日期及或車長

人員數目」的資料是按運輸署指明，新大嶼山巴士需提供報

告中包含的其他資料。

22 請確認是否運輸署指明 2018年 2月 21日為附

件 2A之有關報告之日期？如不是，該日期如

何選擇? 

在新大嶼山巴士的陳述書附件 2A之日期 2018年 2月 18日是運

輸署所指明。 

(E) 專營巴士營運商提供實時巴士資料之承諾

26 請告知委員會，是否曾發出如上述 24段提及

的相似信件，予九巴、龍運巴士、新世界巴士

及城巴（專營權 2），有關於 25段提及有關該

等巴士公司提供實時巴士資料？如有，請提供

 九巴及龍運巴士分別對提供實時巴士資料之承諾，請見運輸

署予九巴 2017年 3月 10日於附件 5（a）之信件及於附件 C

運輸署予龍運巴士 2012年 4月 2日之信件。
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有關信件予委員會。  雖然城巴（專營權 2）及新巴未有給予對提供實時巴士資料

之承諾，在洽談有關香港島及過海巴士網絡専營權時，城巴

已承諾擴展提供實時巴士資料至所有由新巴及城巴（專營權

2）營運之路線。運輸署 2015年 8月 31日予城巴之信件中附

件 1。

 上述信件指出有關資料的摘要已附於附件 2(a) 至 2(c)作參

考。

(F) 在巴士總站提供洗手間及休息設施

28 運輸署有否向專營巴士營運商發出有關在巴

士總站提供洗手間及休息設施的指引？如有， 

請提供詳情。如沒有，請說明原因。運輸署有

否積極協助各專營巴士營運商就提供有關設

施與各有關部門跟進？ 

 運輸署一向鼓勵巴士公司，作為良好僱主，在巴士總站為員

工提供適當的洗手間及休息設施。在有關部門或機構考慮及

審批設立這些員工設施的申請時，運輸署一直提供適當協調

以協助及早設置該設施。  

 由於洗手間及休息設施一般屬於新巴士總站設計時的部份

基本設施，在巴士總站設計時，已適當地採納了專營巴士營

運商對洗手間及休息設施的要求及意見，所以目前並沒有向

專營巴士營運商發出有關提供洗手間及休息設施特別指

引。至於洗手間不在合理的步行距離內、休息設施不足或未

有提供休息設施的巴士總站，專營巴士營運商正積極申請設

置該等設施以符合最新的營運需要。截至 2018 年 3 月 31
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日，全港 295個巴士總站差不多全部已設有步行距離 3至 7

分鐘內的洗手間，約 86%的巴士總站 (即 255 個巴士總站) 

已提供以站長室╱辦公室或巴士車長休息室形式的休息設

施供巴士車長使用。因此我們認為沒有需要向專營巴士營運

商發出有關提供洗手間及休息設施的特別指引。 

 運輸署正積極與有關部門或機構跟進，探討如何適當地解決

專營巴士營運商於申請設置設施時遇到的困難，以及讓有關

部門或機構及專營巴士營運商明白有關程序要求，從而令申

請程序更順暢，讓有關設施能適時提供。如運輸署文件 05

「專營巴士車長—工作條件及環境」所述，於水邊圍邨山水

樓外媽橫路的巴士總站成功設置休息室，便是一個好例子。

處理專營巴士[營運商]申請設置洗手間及休息設施時，各個

部門或機構在其管轄範圍內或有其法定權力及考慮。儘管如

此，如有需要，運輸署會繼續協助專營巴士營運商，迎合巴

士車長對洗手間及休息設施的需求及致力向專營巴士營運

商提供在這方面所需的協助。 

29 委員會獲悉，儘管專營巴士營運商多次及長期

提出要求，部分巴士總站仍未提供足夠的洗手

間和休息設施。請指出這些巴士總站，並說明

這些總站是否服務多條巴士路線，以及當中是

 截至 2018年 3月 31日，全港 295個巴士總站差不多全部已

設有步行距離為 3 至 7 分鐘的洗手間，而全港約 86％的巴

士總站（即 255個巴士總站）均設有以站長室╱辦公室或巴

士車長休息室形式的休息設施。在剩下的 14％沒有休息設
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否有部分路線由九巴僱用的「特別更次」巴

士車長負責，而他們需要有足夠的休息設施，

以便他們在「特別更次」內作一段不少於

連續 3小時的休息。請說明提供這些設施的限

制，特別是有關部門╱機關拒絕專營巴士營運

商申請設置有關設施的原因。 

施的巴士總站中，大部份（如不是全部）為專營巴士營運商

並未有申請提供休息設施。 

 另一方面，專營巴士營運商可向有關部門╱機關申請在巴士

總站增設╱擴建休息設施，以滿足其運作需要。就我們所

知，在過去 3年內，專營巴士營運商不獲批准設置洗手間及

休息設施的巴士總站或有關部門╱機關仍在處理的要求的

清單載於附件 3以供參考。運輸署並沒有關於駕駛每條巴士

路線的個別巴士車長的值班資料，而這些資料，以及任何於

相關巴士總站運作的路線是否由九巴僱用的「特別更次」

巴士車長負責等資料，可能會不時變動。 

 如附件 3所示，有關部門╱機關拒絕專營巴士營運商申請設

置洗手間及休息設施的原因，主要是因為個別地點的實際土

地限制（例如巴士總站位於狹窄的行人道上）或由於鄰近社

區人士表達的意見。作為設施的建議者，專營巴士營運商將

探索可行的解決方案，以解決實際限制，並釋除地區人士對

在巴士總站設置巴士車長洗手間及休息設施的憂慮。運輸署

會透過進行實地考察╱與地區人士會面，協助專營巴士營運

商取得地區人士的支持，探討安裝設施的可行方案，以便在
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需要時加快實施計劃，令巴士車長及乘客受惠。 

(G) 未來五年的經營計劃 (2019-2023)

30 & 31 請提供 2018年寫給專營巴士公司向他們提供

一套有關擬定未來五年經營計劃（2019-2023）

的指引及要求的信函副本。 為免生疑問，這

應包括運輸署與專營巴士營運商於 2018年 6

月 14日就經營計劃中巴士安全的部分所舉行

的會議上或之後向專營巴士營運商作出的任

何進一步要求或指示。 

請詳細說明是否有加入任何新的指引及要

求，以反映運輸署有意加強監察專營巴士服務

的安全。 

 運輸署已要求專營巴士運營商在五年遠期經營計劃

(2019-2023)中就巴士安全提交額外資料及分析。 

 專營巴士運營商必須就過去 5個曆年的非駕駛者因素導致

的交通意外進行分析，並在未來兩年內提出改善措施/計

劃，以減少非駕駛者因素導致的常見類型的意外/意外的成

因。由於專營巴士運營商表示需要時間來編製過去 5年的統

計數據的資料，因此在 2018年 6月 14日舉行的會議上同意

將提交的截止日期延長至 2018年 8月 17日。 

 此外，專營巴士運營商被要求加強對員工的管理和監策，制

定關於加強/引入巴士安全駕駛監控系統的計劃/建議，以及

員工對監控系統的的後果的認識。 

 關於巴士車長的培訓，專營巴士運營商需要分別為全職和兼

職巴士車長量身制訂適合他們的培訓建議/計劃。專營巴士

運營商還需要提供審視計劃，以評估安裝在巴士上的安全帶

的使用率。 
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段落 委員會的提問 運輸署的回應 

 通過審查意外統計數據並在上述新方面進行分析，預計專營

巴士運營商將在五年前瞻性經營計劃(2019-2023)中提出新

的改進措施，並制定實施的時間表，以加強巴士安全。另一

方面，運輸署將研究專營巴士運營商對巴士意外的分析，並

提出措施以確定是否有明顯的趨勢、普遍因素或觀察結果，

需要作進一步的研究或採取進一步的行動。 

 

 由於五年前瞻經營計劃的規劃指引包含關於規劃的敏感資

料，請見附件 4(a)至(f)有關本署就專營巴士運營商預備其五

年前瞻經營計劃(2019-2023) 對巴士安全的要求摘要，以供

參考。 

 

(H) 巴士車長工作、休息及用膳時間指引 

33 運輸署是否知悉 2018年 2月修訂的指引中的

任何修訂建議？如知悉，請說明提出修訂的時

間，及該修訂由誰提出及向誰提出，並說明作

出修訂的具體情況。 如以書面形式作出，請

提供此類文件、任何此類會議的會議記錄及書

面答覆的副本。 如以口頭提出，請說明所建

議的修訂、其討論及任何答覆。此外，請提供

運輸署的評估的計劃，以及（如適用）實施此

等修訂的計劃，包括運輸署計劃向有關方面諮

 運輸署於 2017年年底檢討了指引，以探討可以進一步改善

巴士車長工作環境的空間。 在檢討中，運輸署已考慮各持

份者（包括專營巴士營運商，巴士車長工會及立法會議員）

的意見及擔憂，以及海外的做法。 檢討於 2018年 2月完成。

所有專營巴士運營者都支持指引中的修訂。 該指引正分階

段從 2018年 3月起，到 2019年第二季度全面實施推行。 

 

 在檢討過程中，運輸署曾與所有專營巴士營運商開會。為了

促進[各方]坦誠地討論有關商業敏感的資料，運輸署亦曾與
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段落 委員會的提問 運輸署的回應 

詢的步驟。 巴士公司單獨會晤。故此，對修訂已進行了反覆討論，其中

包括巴士公司提出關於修訂指引的範圍及內容的可能性甚

至是所用的措辭。由於是運輸署於 2017年帶領檢討指引並

主持所有該等會議，因此運輸署在檢討過程中清楚知悉所有

提出的建議修訂。 

 就先前指引的修訂，新大嶼山巴士對修訂並無反對，並將會

與其他專營巴士營運商一樣遵循修訂後的指引。運輸署已以

書面形式與新大嶼山巴士確認修訂指引（請參閱運輸署第

01號文件附錄 G）。 除了沒有提到指引的註釋外，新大嶼山

巴士提交的意見書附錄 III(H)(1)(a)、1(b)、(2)、(3)及(4)中對

指引所提出的建議修訂與本署日期為 2018年 4月 23日的信

函所述相同。 
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香港專營巴士服務

獨立檢討委員會

香港金鐘道66號
金鐘道政府合署21樓

本函檔號 Our Ref.: CSO/IRC-BUS/CR/7-45/1 
來函檔號 Your Ref.: TD BR 76/190-IC 

Commissioner for Transport 
Transpmt Department 
41/F, Immigration Tower 
7 Gloucester Road, Wan Chai 
Hong Kong 
(Attn: Miss Amy LEE) 

。
Independent Review Committee on 

Hong Kong's Franchised Bus Service 

21/F, Queensway Government Offices, 
66 Queensway, Hong Kong 

電話號碼Tel No.: (852) 2867 5324

傳真號瑪Fax No.: (852) 3104 0254

23July2018 

BY EMAIL & BY POST 

Dear Miss LEE, 

Independent Review Committee on Hong Kong's Franchised Bus Service 

Thank you for your submissions attached to your letter dated 20 July 2018. 
The Committee seeks further information from you. 

2. At page 8 of your submissions, in addressing paragraph 9 (d) of the
Committee's letter dated 5 July 2018, you stated:

"The TD has recently issued a practice note to FB operators in respect of 
the training for bus captains to align the training arrangements of different 
FB operators and lay down a common framework for the training system 
for their bus captains for phased implementation from October 2018." 

3. The Committee notes that the paper the Transport and Housing Bureau and
Transport Department ("TD") provided to the Legislative Council Panel on
Transport, entitled "Enhancement of Safety of Franchised Buses" for discussion at
its meeting on 25 July 2018, adverts to an agreement of the Working Group on the
Enhancement of Safety of Franchised Buses, "that the TD should promulgate a
practice note on training framework for FB captains". The Committee has been
informed previously by the TD that the Working Group comprises representatives of
the TD, all the franchised bus operators and three bus manufacturers.

4. Please provide a copy of the practice note and advise the Committee
pursuant to which powers of the TD it was issued. What is the status, legal or
otherwise, of the practice note?

5. At page 8 of your submissions, in addressing paragraphs 1 7 and 18 of the
Committee's letter dated 5 July 2018, you stated:
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"The FB operators have to follow the Guidelines on Bus Captain Working 
Hours, Rest Times, and Meal Breaks ("Guidelines") in arranging the duty 
rosters of their bus captains. The Guidelines are not applied on NFB 
drivers. The TD did not require NLB to provide reports of compliance 
with guidelines in respect of the drivers of NFB's as they are not the 
employees of NLB. That said, NLB has taken initiative to take into 
account the guidelines in arranging driving duty of the NFB drivers in 
actual operation." 

6. Please confirm that the acronym "NFB" refers to non-franchised buses.
Given that the TD permits New Lantao Bus Company Limited ("NLB") to deploy a
very considerable number of non-franchised buses on various days and dates of the
year "to run franchised bus services on Lantau Island" and has done so for many
years, what is the relevance of the fact that the drivers of those buses "are not the
employees ofNLB" to the唧Iication of the Guidelines?

7. Of the statement, that:

"NLB has taken initiative to take into account the guidelines in arranging
driving duty of the NFB drivers in actual operation"

Please describe the basis on which it is stated by the TD that NLB takes the
Guidelines into account. If the basis for the statement is in writing, please
provide a copy of the document (s). If the basis for the statement is based
on oral communications, please describe when, where and between whom
the communications occurred.

8. (i) Please describe how NLB take the Guidelines into account in arranging the
driving duties of non-franchised bus drivers. 

(ii) When did NLB first take that initiative? Did NLB continue to do so
thereafter?

(iii) Has the TD received any reports of or conducted any checks on how NLB
takes the Guidelines into account in arranging driving duties of such
non-franchised bus drivers in "actual operation"? If so, and such reports
and/or checks were made or recorded in writing, please provide copies of
the documents. If the reports and/or checks were made orally, please
describe when, where and between whom the communications occurred.

9. The Committee would be very grateful for your reply in writing户
before noon, 27 July 2018, providing such·f f m orma 10n as 1s available to you at that
time and, if necessary, providing the remaining information subsequently. The very 
short time in which your response is requested is made necessary by the fact that the 
information that the Committee is seeking from you is highly relevant to evidence 
that the Committee will receive from representatives of the labour unions in the 
morning of Monday, 30 July 2018. Should you have any queries, please feel free to 
contact me or Mr Justin TO at 2867 4612. 
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10. The information provided in the written responses and attached documents
will be considered by the Committee in reviewing the matters it is directed to
consider under the terms of reference of the Committee and in drawing up its
recommendations. Please also be advised that all written responses and attached
documents will be treated as public information and, at the discretion of the
Committee, may be published on the Committee's website.

Hong Kong's Franchised Bus Service 

cc Secretary and Transport and Housing Bureau (Attn: Miss Crystal YIP) 
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flt巴門巴rtment
本菡櫺號 Our Ref.: TD BR 76/190-lC 

來菡櫺號 Your Ref.: CSO/IRC-BUS/CR/7-45/1 

電話號碼 Tel No.: 2829 5307 

傳真號碼 TelNo.: 25114158 

Mr CHAN Ping-fai, Peter 
Secretary, Independent Review Committee on 

Hong Kong's Franchised Bus Service 
21/F, Queensway Government Offices 
66 Queensway, Hong Kong 

Dear Mr Chan, 

Independent Review Committee 
on Hong Kong's Franchised Bus Service 

URGENT 

9 August 2018 

Thank you for your letter of 23 July seeking further information about the 

Practice Note on Training Framework for Franchised Bus Captains and the 

applicability of the Guidelines on Bus Captain Working Hours, Rest Hours and Meal 
Breaks to New Lantao Bus Company Limited. 

We provide at Annex our responses to the issues set out in your letter for the 

consideration of the Independent Review Committee on Hong Kong's Franchised Bus 

Service. Much regret for not being able to respond to you earlier. 

Yours sincerely, 

c.c. Secretary for Transport and Housing (Attn: Miss Crystal Yip) 

香港為仔告士打道七號入境事務大樓四十一樓

41 st floor Immigration Tower 7 Gloucester Road Wan Chai Hong Kong 
電話 Tel (852) 2804 2600 傳真 Fax (852) 2824 0433 

網址 Web Site: http://www.td.gov.hk 463
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Annex 

Su lementar Written Submission b Trans ort De artment (7 August 2018) 

IRC's enquiries TD's response 

Please provide a copy of the practice note and 1• 

advise the Committee pursuant to which powers of 

the TD it was issued. What is the stauts, legal or 

otherwise, of the practice note ? 

The Working Group on the Enhancement of Safety of 

Franchised Buses ("Working Group") has reviewed the existing 

training arrangements provided by the franchised bus ("FB ") 

operators to bus captains. As a follow up to one of the 

recommendations of the Working Group, the Transport 

Department ("TD") has issued the Practice Note (copy 

attached), which lays down a set of industry-wide standard 

practices on the training framework for FB captains, for the 

adoption by the FB operators. 

• The Practice Notice seeks to align the training arrangements of 

different FB operators, and lay down a set of industry-wide 

standard practices in respect of the FB captains'training 

framework. The Working Group acknowledges that different 

FB operators have different bus networks operating in different 

operating enviromnent. It is therefore necessary for individual 

FB operators to tailor-make specific training programmes to 

cater for their respective operational needs with reference to the 

Practice Note as the basic framework. 

• The FB operators have already agreed to implement the 

Page 1 of 6 
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Para. IRC's enquiries 

Annex 

TD's response 

Practice Note by phases starting from October 2018. The FB 

operators will set up its internal monitoring and audit 

mechanism to monitor the compliance of the Practice Note, and 

in the light of the findings of the monitoring effort, to review 
and ·determine appropriate actions or measures. The 

management of each FB operator would submit regular reports 

to their respective Boards of Directors in the respect of the 

findings for monitoring. The same report would also need to 

be submitted to the TD. The TD will study the reports 

submitted by the FB operators, and scrutinise the effectiveness 

of the FB operators'internal monitoring and audit mechanism 

as against the key indicators proposed. The TD will take 

follow-up actions with the FB operators to ensure that the FB 

operators have put in place effective monitoring and audit 

mechanism, and that the training programmes of respective FB 

operators have been designed and conducted in accordance with 

the framework laid down in the Practice Note as required. 

The TD also plans to require the operators to report on the 

training arrangements, and whether the framework laid down in 

the Practice Note is followed, in the context of the Forward 

Planning Programme, which is a 5-year pla画ng programme 

prepared every year by the franchisees as required in section 

12A(l) of the Public Bus Services Ordinance (Cap. 230), 

Page 2 of 6 
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6. 

IRC's enquiries 

Please confi皿 that the acronym "NFB" refers to 1• 

non-franchised buses. Given that the TD permits 

New Lantau Bus Company Limited ("NLB") to 

deploy a very considerable number of 1• 

non-franchised buses on various days and dates of 

the year "to run franchised bus services on Lantau 

Island" and has done so for many years, what is the 

relevance of the fact that drivers of those buses 

"are not the employees of NLB" to the application 

of the Guidelines? 

Annex 

TD's response 

starting from 2019-20. Where considered necessary, the TD 

would also conduct random checks on areas of concerns in 

relation to the adoption of the Practice Note by the FB 

operators. Last but not the least, since the training 

requirements of bus captains may evolve with time, the TD will 

keep in view the need to review the Practice Note with the FB 

operators in order to strive for the best industry-wide standard 

practices to cater for the ever-changing operating needs and 

public expectations on safe FB services. 

We confirm that the acronym "NFB" refers to non-franchised 

bus. 

Currently, NLB operates a network of 23 routes in Lantau 1. 

Among these routes, 17 of them are "south Lantau" routes 
[i.e. 8 internal south Lantau routes and 9 routes linking south 

Lantau with north Lantau (mainly Tung Chung New Town).] 
Various areas in south Lantau (for example, Ngong Ping, Tai 0, 

Cheung Sha, Pui O and Mui Wo) are popular recreational sites 

well-visited by both local visitors and other tourists. Unlike 

the travelling pattern in urban area with high passenger demand 

1 NLB only operates one non-Lantau route, which is route B2 (Yung Long Station - Shenzhen Bay Port). 

Page 3 of 6 
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Para. I IRC's enquiries 
7 Of the statement, that: 

"NLB has taken initiative to take into account the 

guidelines in arranging driving duty of the NFB 

drivers in actual operation" 

Please describe the basis on which it is stated by 

the TD that NLB takes the Guidelines into account. 

If the basis for the statement is in writing, please 

provide a copy of the document(s). If the basis 

for the statement is based on oral communications, 

please describe when, where and between whom 

the commumcations occun鼻ed. I• In view of the above passenger demand pattern, 1t 1s not 

cost-effective for NLB to keep a franchised bus fleet that meets 

(i) Please describe how NLB take the Guidelines I the peak demand on public holidays while such buses will be 

TD's response 

during weekdays and lower demand during weekends, the 

demand for bus services in south Lantau during weekends, 

public holidays and festive days is much higher than the 

demand during weekdays. For instance, in 2017, the daily 

average patronage on these south Lantau routes on weekdays 

(i.e. Mondays to Fridays except public holidays) were 19 000, 

whilst that on Sundays and public holidays were 31 000. It 

reached 62 000 passenger trips on 30 January 2017 (which was 

a Lunar New Year holiday). 

8 

into account in arranging the driving duties of 

non-franchised bus drivers. 

(ii) When did NLB first take that initiative? Did 

NLB continue to do so thereafter? 

(iii) Has the TD received any reports of or 

conducted any checks on how NLB takes the 

Guidelines into account in arranging driving 1• 

duties of such non-franchised bus drivers in 

"actual operation"? If so, and such reports 

and/ or checks were made or receded m 

left idle most of the other days during the year. This in tum 

will have adverse impact on the operating costs, and hence fare 

pressure. With such a unique operating environment, NLB is 

permitted to hire NFBs (including NFB drivers) to meet the 

upsurge demand during weekends and public holidays. 

Although the Guidelines are promulgated for compliance by 

franchised bus operators on their bus drivers, according to 

NLB, it has taken the initiative to take into account 

requirements of the maximum duty hours, maximum driving 

hours and meal break as laid down in the Guidelines in 

Page 4 of 6 
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Para. IRC' s enqumes 

writing, please provide copies of the 

documents. If the reports and/or checks 

were made orally, please describe when, 

where and between whom the 

communications occurred. 

Annex 

TD's response 

arrangmg the driving duty of its NFB drivers in actual 

operation, and such arrangements are still valid. Neither NLB 

nor the TD could trace the written record on when the company 

had started taking such initiative. NLB also provides rest 

breaks to its NFB drivers but the company cannot confirm that 

the breaks are provided in strict accordance with the 

requirements of the Guidelines. The TD has not received 

reports on the driving duty of the NFB drivers concerned and it 

was not a requirement for NLB to do so. 

• The TD considers that this arrangement could be further 

enhanced and has been discussing with NLB on how NLB's 

NFB drivers'working hours and rest breaks could follow the 

revised Guidelines promulgated in February 2018, and how the 

working hours could be more effectively monitored. NLB has 

come up with a plan to arrange the duty roster for its NFB 

drivers in accordance with the revised Guidelines for 

compliance with effect from Q4 of 2018. Regarding the 

sub-guidelines on the off-duty break between two duty shifts, 

NLB's NFB drivers will be required to make declaration of 

having at least 10 hours off-duty break between their principle 

jobs and NLB driving duties. NLB will also check the duty 

records in actual operations and the declaration of these NFB 

drivers. The TD is also considering making the compliance of 
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Para. IRC's enquiries TD's response 

the Guidelines a condition for its approval for NLB to hire 

NFBs (including NFB drivers) to meet the upsurge demand 

during weekends and public holidays. 

. The TD will require NLB to submit reports for checking to 

ensure that NLB and its contractor will comply with the revised 

Guidelines when assigning duties for these NFB drivers. The 

TD will also engage independent contractor to conduct random 

checks on these NFB drivers when performing driving duties 

forNLB. 

Page 6 of 6 
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Practice Note on Trainin Framework for Franchised Bus Ca tains 

Introduction 

This Practice Note on Training Framework for Franchised Bus Captains 

(the "Practice Note") lays down a set of industry-wide standard practices in respect 

of the franchised bus captains'training framework for adoption by the franchised bus 

operators from October 2018. 

Objectives of the Practice Note 

2. With a view to enhancing safety delivery in the franchised bus services, the 

Transport Department ("TD") has, after reviewing the franchised bus operators' 

training arrangements for bus captains, sought to lay down a set of industry-wide 

standard practices in respect of the franchised bus captains'training framework, 

including the basic requirements on modules, duration and weighting, so as to 

provide a common basis for internal monitoring and audit within individual 

franchised bus companies. 

3. The objective of the Practice Note is to align the training arrangements of 

different franchised bus operators and to lay down a common framework of the 

training system for their bus captains. Given that different bus companies have 

different bus networks operating in different operating environment, it is necessary 

for them to make specific training programmes in order to suit their respective 

operational needs on the basis of the common standard as set out in this Practice 

Note. The TD will review the Practice Note with the franchised bus operators on a 

regular basis, in order to strive for the best standard practices to cater for the 

ever-changing operating needs and public expectations on safe franchised bus 

services. 
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The Practice Note 

(A) Structure of training system 

4. The structure of the training system for franchised bus captains should 
comprise at least the following:-

Types of Courses Minimum Target Trainees (2) Timing 
Requirement 

(a) Induction course 

(i) Classroom 1 day (Full-time) & New recruits 
training 0.5 day (Part-time) 

Before 一- - - - - - - - - - - - - - - - - - - - - - --- - - - - - - - - - - - - -------------------------------
(ii) Behind-the-wheel Full-time bus ca12tains providing 

road training 20 hours (1) passenger 
service 

Part-time bus cagtains 
16 hours (1) 

(b) Refresher course 0.5 day 
In-service bus Once in every 

captains three years 

Before the bus 
captain is 

(c) New bus route training Behind-the-wheel road In-service bus assigned to 
training captains provide 

passenger 
service 

Before the bus 

(d) New bus type (model 
captain is 

Behind-the-wheel road In-service bus assigned to 
with new driving 

training captains provide 
features) training 

passenger 
service 

In-service bus 
captains with 

As and when 
(e) Remedial training 1 day improper driving 

required 
behavior or 

attitude 

凶：
(1) After the behind-the-wheel road training, the bus captains will be subject to internal driving 

assessment. The bus captains must pass the internal driving assessment before they are 
deployed on revenue trips. 

(2) Applicable to full-time and part-time bus captains. 
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(B) Modules for Induction and Refresher Courses 

5. The Modules and the weightings recommended for induction course and 
refresher course are set as follows :-

Modules Weightings in Weightings in 

induction course refresher course 

(Classroom and (Classroom) 

Behind-the-wheel 

Road Training(3)) 

(a) Safe driving and road safety 70%-85% 60-75% 

(b) Cognition of on-vehicle device/facilities 

(c) Handling of incident/emergency 5%-10% 20-30% 

(d) Customer service & emotional 10%-20% 

management 

(e) Knowledge of company rules, traffic 5%-10% 

regulations, occupational health and 

safety 

凶：
(3) While behind-the-wheel road training provided during induction course enables the bus 

captains to be familiarized with bus types/models of the company's bus fleet and the routings 
of bus services, it should also cover the contents of the modules to be delivered in a practical 
way with on-the-ground experiences. 

(C) Remedial Training 

6. Remedial training should be provided to those bus captains in the following 
categories :-

(a) with improper driving behaviour repeatedly detected from black box 

data or other sources like plain-cloth inspections; 

(b) having involved in serious traffic accidents; 

(c) having persistently committed the same traffic offence; or 

(d) having reached a certain driving offence points. 
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(D) Internal Monitoring and Audit Mechanism by Franchised Bus Operators 

7. To ensure that adequate and appropriate trainings are provided to the bus 
captains, the franchised bus operators should set up an internal monitoring and audit 
mechanism in order to achieve the following objectives : 

(a) To monitor the compliance of this Practice Note; 

(b) To develop key indicators on the effectiveness of the training system 
provided to bus captains (e.g. accident involvement rates, complaints on 
driving skills and performance and etc.); and 

(c) In the light of the findings of (b), to review and determine appropriate 
actions or measures. 

8. The management of franchised bus operators should submit regular 
periodic reports (at least half-yearly) to their respective Boards of Directors in 
respect of the findings on matters in para. 7 above. 

Transport Department 

August 2018 
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'""""""'"''"""""""''""""""''""'""""""'' 

Guidelines for Retrievin Road Network RN Packa e form DATA.GOV.HK 

To facilitate public to make use of the road networks information for their use, 

Transport Department (TD) opens up its road networks data in machine-readable 

format via. DATA.GOV.HK for public's downloading. "Speed Limit" information is 

included as part of the road network information in the Road Network (RN) dataset. 

The RN dataset comprises a set of Geographical Information System (GIS) based 

data and non-GIS data, and could be utilized by personnel with GIS knowledge and 

with the aid of GIS software after downloading the dataset from DATA.GOV.HK. 

Using "Speed Limit" Information in RN dataset as an example, the steps for retrieving 

阅evant data from RN dataset in DAT A.GOV.HK for producing speed limit maps are 

illustrated in Annex for reference. 
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Annex 

Retrievin "S eed Limit" information in "Road Network" Dataset 

(STEP 1) Go to DATA.GOV.HK 

a) Visit DATA.GOV.HK and hit "DATASETS" in "DATA" on the top menu 

b) Select "Road Network" Data set 

or 

Use this direct Link: 

htt s://data. ov.hk/en-data/dataset/hk-td-tis 6-road-network 

RN dataset (comprising 59 files) is provided in the formats of Geography Markup 

Language (gml/xml/xsd) and ESRI Geodatabase (mdb). A self explanatory "data 

dictionary" on the description of files is included in the heading of the above 

dataset (Direct Link below): 

htt ://static.data. ov.hk/td/road-network/datas ec/rdnet datas ec. df 

(STEP 2) Download relevant files from DATA.GOV.HK 

Download the following files in the RN dataset: 

a) Road centerline 

b) Geographic Information of Road Network Elements 

c) Speed Limit 

STEP 3 Visual resentation of s eed limits data over a base ma * 

a) Import "Road centerline" onto the software 

b) Import "Geographic Information of Road Network Elements" as datum of 

linear reference 

c) Import "Speed Limit" in reference to the Geographic Information of Road 

Network Elements 

d) Import base map* dataset (for speed map with base map) to outline the 

road alignment and coastline of Hong Kong 

Remarks: GIS software is required to read the RN dataset and base map dataset 

*Base map dataset is separately available from Lands D or alternatively, 3rd parties online map 

services such as Google Map and Open Street Map are available 
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. 霆：巴竺巴rtment
本逅檔號 our Ref.: TD BR 76/190-lC 

來函檔號 Your Ref.: CSO/IRC-BUS/CR/7-45/1 

電話號碼 Te園0.: 2829 5307 

傳真號礪 TelNo. : 25114158 

Mr CHAN Ping-fai, Peter 
Secretary, Independent Review Committee on 

Hong Kong's Franchised Bus Service 
21/F, Queensway Government Offices 
66 Queensway, Hong Kong 

DearM「 Chan,

Independent Review Committee 
on Hong Kong's Franchised Bus Service 

20 August 2018 

We refer to your letter of 9 August 2018 seeking further information about 

the dataset of speed limits, and provide at Attachment our responses to the issues set 

out in your letter for the consideration of the Independent Review Committee on Hong 

Kong's Franchised Bus Service. 

Yours sincerely, 

c.c. Secretary for Transport and Housing (Attn: Miss Crystal Yip) 

香港海仔告士打道七號入境事務大樓四十一樓

41st floor Immigration Tower 7 Gloucester Road Wan Chai Hong Kong 
霞話 Tel (852) 2804 2600 傳真 Fax (852) 2824 0433 

網址 Web Site: http://www.td.gov.hk 
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Attachment 

Su lementa Written Submission b the Trans ort De artment "TD" 

(IRC's letter dated 9 August 2018) 

Para. I IRC's enquiries 

3. I Please inform the Committee when that data was first made I • 

4. 

5. 

available to be downloaded or otherwise acquired by the public. 
Please identify: 

(i) who made the dataset of speed limits and when that was first 
done; 

(ii) who made the base map that TD uses to plot the road 
networks, as well as the "Road centerline" data referred to in 
the annex to the letter to KMB and L WB and when that was 
first done. 

. 

Please describe how and when notice was first given, and given I • 
thereafter, to the public that the material was available to be 
downloaded or otherwise acquired. 

Did the TD draw the attention of the franchise bus operators to I • 
the availability of the dataset of speed limits prior to your letter of 
7 June 2018? 

(i) If so, was that done in writing or orally? If in writing please I • 
provide a copy(ies) of the document(s) to the Committee. If 
the communication was made orally, please describe the 
circumstances in which it was made, in _l)_articular when, 

Page 1 of 3 

TD's response 

The "Speed Limit" and "Road Centreline" data was first 
made available for sale to the public on 22 Nov 2010. 
Subsequently, it was available for downloading by the 
public free of charge via DATA.GOV.HK since 18 January 
2018. 

The "Speed Limit" and "Road Centreline" data was first 
produced by the TD in 2010 while the digital base map was 
prepared and updated by the Lands Department. 

When the data was first made available for sale to the public 
in 2010, the TD issued letters to the potential buyers on 22 
Nov 2010, and announced in the TD's web site around the 
same time. The relevant web page has been maintained in 
the TD's web site thereafter. (Link to the TD's web site : 
https:/ /www.td.gov.hk/en/public_services/intelligent_road 
_network_package/index.html) 

The potential buyers to which the TD issued her letter on 22 
Nov 2010 included KMB and New World First Bus 
Services Limited (Copy attached in Annex 1). 

On 18 January 2018, when the TD announced in the website 
the availability of data for the public to download free of 
charge via DATA.GOV.HK, the TD also issued letters to the 
previous subscribers. A sample letter to the subscriber is 
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Para. JRC's enquiries 

where, as well as by and to whom; 

(ii) If not, why not? If not, why was the mformation 
communicated to the franchised bus operators only in the 
letter of 7 June 2018? 

6. I Please inform the Committee when, prior to being made available I • 
to be downloaded or otherwise acquired by the public, the data 
was first prepared by or made available to the TD. If there is a 
difference between the two dates, please explain why the data 
was not made available to be downloaded or otherwise acquired 
by the public when it first became available to the TD, in 
particular the franchised bus operators. 

8.(i) I Please describe the mechanics of the update process and, in I • 
particular, indicate whether or not in the process of doing so 
reference is made to relevant published Government Gazette 
Notices. 

8.(ii) I Is the assertion on the website's that the speed limit data is I • 
updated "every six months" accurate? 

(a) If so, given that there have been eight such Notices published 
to date since the date of the last update, namely 2 June 2018, 
please explain why updates occur only every six months. Is 
there any reason why the updates could not be at such 
frequency that would result in an accurate current display of 
all speed limits? 

(b) If not, please describe how frequently the data is updated and 
on what basis. 

Page 2 of 3 

Attachment 

TD's response 

appended in Annex 2. Franchised bus operators were not 
included as they were not subscribers. 

The TD established an internal computer system to maintain 
road traffic information, including road speed limit and road 
centerline data since July 2008. As we recognized the 
potential of wider usage of the data by the public, the TD 
made the data available for sale to the public on 22 
November 2010. 

The TD arranges the publication of gazette notices for any 
change in speed limits on public roads, and the update of 
dataset based on as-built drawings of relevant road sections. 

As stated in the TD's web page, the data is to facilitate the 
development of intelligent transport system, fleet 
management system, and car navigation system, and their 
use by public. Taking account of the intended applications 
and the available resources for the updating work, the TD 
currently commits to update the speed limit data every 6 
months. In view of the potential application of the data for 
enhancing road safety, the TD will review if the data, 
particular the speed limit information therein, can be 
updated more frequently. 
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Attachment 

Para. IRC's enquiries TD's response 

8.(iii) Is there, or is it proposed that there be, a mechanism whereby the . For efficient operation, interested parties can set up a 
franchised bus operators are alerted automatically as and when machine-to-machine connection with DATA.GOV.HK for 
the datasets on speed limits are updated? regular (e.g. every few minutes) retrieval of the latest data, 

which avoids the need to issue or receive any alerts for data 
updating in DATA.GOV.HK. 

9. How, if at all, are temporary speed limit changes of short duration . The TD does not incorporate temporary speed limit changes 
updated to the dataset of speed limits: in the speed limit data. 

(i) e.g. G.N. 5123, published in the Gazette on 6 July 2018, in 
which the speed limit was changed from 110 kilometres per 
hour to 80 kilometres per hour a section of road on the North 
Lantau Highway for the period from 12:30 a.m. to 05:30 
a.m. on 8 July 2018? 

(ii) e.g. G.N. 3280, published in the Gazette on 4 May 2018, in 
which the speed limit was changed for stipulated times, 
namely 10:00 p.m. to 06:00 a.m. , on stipulated dates in May 
and June 2018? 

Page 3 of 3 
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香港專營巴士服務

獨立檢討委員會 。香港金鐘道 66 號

金鐘道政府合署 21 樓

本函檔號 Our Ref.: CSO/IRC-BUS/CR/7-45/ 1 

來函檔號 Your Ref.: TD BR 76/ 190-IC 

Independent Review Committee on 
Hong Kong's Franchised Bus Service 

21/F, Queensway Government Offices, 
66 Queensway, Hong Kong 

電話號碼 Te l No.: (852) 2867 5324 

傳真號碼 Fax No.: (852) 3104 0254 

22 August 2018 

Commissioner for Transport 
Transp01i Depaiiment 
41/F, Immigration Tower 
7 Gloucester Road, Wan Chai 
Hong Kong 
(Attn: Miss Amy LEE) 
(Fax: 2802 2679) 

BY FAX & BY POST 

Dear Miss LEE, 

Independent Review Committee on Hong Kong's Franchised Bus Service 

Thank you for your letter dated 20 August 2018 in which you provided 
information requested in the Committee's letter of 9 August 2018. The Committee seeks 
fmther information. 

2. In relation to question 8 (i) posed in the Committee's letter of 9 August 2018, 
please describe in detail the mechanics by which a change of speed limit, notice of which 
is given by publication in the Government Gazette, is updated into the "dataset of speed 
limits under the road networks managed by TD in the geogi·aphical information system 
("GIS") format". 

3. In relation to question 8 (ii) of the same letter of the Committee, and the TD's 
replies please explain how it was determined, in both November 2010 and Januaiy 2018, 
that the updates to the information provided in that format were to be provided only twice 
per year. In light of the obvious "potential application of the data for enhancing road 
safety", is there any reason why the updates could not be at such frequency that will 
result in an accurate current display of all speed limits, to help motorists to drive at 
appropriate speeds within the imposed speed limit? What are the cost implications of the 
provision of such a service by the TD? 
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2 

4. The Committee would be very grateful for your reply in writing on or before 
31 August 2018. Should you have any queries, please feel free to contact me or 
Mr Justin TO at 2867 4612. 

5. The information provided in the written responses and attached documents 
will be considered by the Committee in reviewing the matters it is directed to consider 
under the terms of reference of the Committee and in drawing up its recommendations. 
Please also be advised that all written responses and attached documents will be treated 
as public information and, at the discretion of the Committee, may be published on the 
Committee's website. 
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cc Secretaiy and Transport and Housing Bureau (Attn: Miss C巧stal YIP) 
(Fax: 2104 7274) 
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fie 運輸署
Our Ref.: TD BR 7 6/190-1 C 
Your Ref.: CSO/IRC-BUS/CR/7-45/1 
Tel.: 2829 5307 
Fax: 2511 4158 

Mr CHAN Ping-fai, Peter 
Secretary, Independent Review Committee on 

Hong Kong's Franchised Bus Service 
21/F, Queensway Government Offices 
66 Queensway, Hong Kong 

Dear Mr Chan, 

Independent Review Committee 
on Hong Kong's Franchised Bus Service 

5 October2018 

We refer to your letter of 4 October 2018 and would like to 
provide in the attached Appendix supplementary information to the 
Independent Review Committee on Hong Kong's Franchised Bus Service 
("the Committee") for its consideration. 

Please note that the minutes of the Working Group on 
Enhancement of Safety of Franchised Bus's meeting on 21 September 2018 
and its technical group's meeting on 29 August 2018 are being commented 
by the members. We shall provide the aforesaid minutes, with comments of 
the members duly incorporated, to the Committee for reference the soonest 
possible. 

Yours sincerely, 

c.c. Secretary for Transport and Housing (Attn: Miss Crystal Yip) 
香港海仔告士打道七號入境事務大樓四十一樓

41 st floor Immigration Tower 7 Gloucester Road Wan Chai Hong Kong 
電話 Tel (852) 2804 2600 傳真 Fax (852) 2824 0433 

網址 Web Site: http://www.td .gov.hk 
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Supplementary Written Submission by Transport Department (“TD”) (5 October 2018) 

 

Items in the Annex TD’s responses 

1. Samples of written correspondence with 
and/or minutes of meeting of District 
Councils evidencing TD notifying the 
District Councils on the results of the 
tendering for new franchised bus routes. 

A copy of the TD’s letter to the relevant District Councils notifying the result of the selection of 
operators for operation of new franchised bus (“FB”) routes for the West Kowloon Station is 
attached at Annex A.  
 

2. Factors considered by the TD in its 
marking scheme for evaluating tenders 
for operation of new franchised bus 
routes. 

When evaluating the proposals submitted by bus operators for operation of new FB routes, the 
following factors will be considered: 
 Service level 
 Fare 
 Bus conditions and facilities 
 Passenger information and facilities 
 Ability of deploying bus resource  
 Efficiency in using resources (case by case) 
 Competition 
 Safety related aspects (including respective bus operators’ bus involvement rate in slight, 

serious and fatal accidents (in term of number of accident per million vehicle-km); and 
safety-related defects) 

 Performance related (including lost trips and complaints received) 

3. The relevant Government Gazette notice 
concerning the current fare ceilings of 
franchised bus services. 

 Gazette notices on the prevailing scales of fares of FB operators are attached at Annex B. 
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Appendix 

Page 2 of 3 

Items in the Annex TD’s responses 

4. Minutes of the meeting held in 2006 in 
which the TD reached an agreement with 
franchised bus operators in revising the 
Basic Minimum Requirements for 
Electronic Data Recording Device, which 
resulted in a change in August 2018 of 
the threshold value for deceleration in the 
generation of accident reports from 0.2G 
to 0.4G. 

 Since the issue of the ‘Basic Minimum Requirements for Electronic Data Recording 
Device’ in 2003, there were on-going discussions between the TD and FB operators on the 
implementation of such requirements.  At the liaison meeting with Citybus on 19 May 
2005, Citybus suggested to revise the triggering setting from 0.2G deceleration to 0.4G 
deceleration.  Relevant extract of the notes of meeting is attached at Annex C1. 

 TD finalized the revised requirements for electronic data recording device, and circulated 
to FB operators seeking their comment and agreement on 19 September 2006. Relevant 
e-mail is attached at Annex C2. 

 At the joint meeting with FB operators on 28 March 2007, discussion on the revised 
requirements was held and all FB operators agreed the revised requirements. Relevant 
extract of the notes of meeting is attached at Annex C3. 

 Subsequently, all FB operators were informed of the revised requirements on electronic 
data recording device on 5 October 2007 (Annex C4). 

5. The report of the study conducted by the 
United States Department of 
Transportation in 1977 concerning how 
seated passengers would be affected by 
different magnitudes of vehicle 
deceleration. 

Paper titled “Effects on deceleration and rate of deceleration on live seated human subjects”, 
C.N. Abernethy, G.R. Plank, E.D. Sussman, U.S. Department of Transportation, Oct 1977 is 
attached at Annex D.  The paper is also available at 
https://rosap.ntl.bts.gov/view/dot/30114/dot_30114_DS1.pdf? 

 

6. Written correspondence with franchised 
bus operators seeking their agreement to 
join the Working Group on Enhancement 
of Safety of Franchised Bus and those 
providing them with the agenda of the 
meeting of the Working Group on 
Enhancement of Safety of Franchised 

 An email of 6 March 2018 from the TD to all franchised bus operators regarding the 
formation of the Working Group is attached at Annex E1. 

 Emails of 8 March 2018 from the TD to all franchised bus operators enclosing the agenda 
as well as the proposed scope of work are attached at Annex E2.  
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Page 3 of 3 

Items in the Annex TD’s responses 

Bus held on 13 March 2018. 

7. Document evidencing the Road Safety
Council making recommendation(s) on
the enforcement of the Police with
respect to illegal stopping at bus stops or
illegal parking in general.

 The type of offences under the Selected Traffic Enforcement Priorities (“STEP”) 2018
(Annex F) was tabled and confirmed in the Road Safety Council meeting on 13 June 2018.

 The following offences under STEP 2018 are relevant to the illegal parking at bus stops or
illegal parking in general:
- Illegal Parking causing unnecessary obstruction / congestion
- Stopping in restricted zone
- Picking up / setting down passengers in restricted zone
- Loading / unloading goods in restricted zone
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Summary of Key Statistics
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Basic Road Traffic Statistics

555 861 572 231 575 686 594 723 618 774 639 705 665 643 690 052 714 927 737 312 757 705

363 689 379 399 385 675 402 490 424 758 443 442 464 595 486 168 509 207 528 849 545 753

2 009 2 040 2 050 2 076 2 086 2 090 2 093 2 099 2 101 2 107 2 112

11 973 11 969 11 785 12 014 12 344 12 460 12 836 12 844 13 288 13 692 13 665

6 916.3 6 957.8 6 972.8 7 024.2 7 071.6 7 150.1 7 178.9 7 229.5 7 291.3 7 336.6 7 391.7

 80.4  82.2  82.6  84.7  87.5  89.5  92.7  95.4  98.1  100.5  102.5

 52.6  54.5  55.3  57.3  60.1  62.0  64.7  67.2  69.8  72.1  73.8

 277  281  281  286  297  306  318  329  340  350  359

Road Traffic Casualty and Accident Statistics
Number of casualties

Killed  160  162  139  117  130  120  130  100  122  132  108

Seriously injured 2 533 2 281 2 096 2 160 2 326 2 521 2 630 2 615 2 703 2 492 2 214

Slightly injured 16 932 16 241 15 903 16 847 17 347 17 569 17 836 17 139 17 556 17 508 17 566

Total 19 625 18 684 18 138 19 124 19 803 20 210 20 596 19 854 20 381 20 132 19 888

Number of accidents

Fatal 153 143 126 114 128 116 128 99 117 129 104

Serious 2 376 2 096 1 943 2 052 2 190 2 385 2 476 2 508 2 510 2 379 2 070

Slight 12 786 12 337 12 247 12 777 13 223 13 393 13 485 13 183 13 543 13 591 13 551

Total 15 315 14 576 14 316 14 943 15 541 15 894 16 089 15 790 16 170 16 099 15 725

Casualty rate
per accident 1.28 1.28 1.27 1.28 1.27 1.27 1.28 1.26 1.26 1.25 1.26

per 1 000 population 2.84 2.69 2.60 2.72 2.80 2.83 2.87 2.75 2.80 2.74 2.69

per 1 000 licensed vehicles 35.3 32.7 31.5 32.2 32.0 31.6 30.9 28.8 28.5 27.3 26.2

Fatality rate

per 1 000 casualties 8.15 8.67 7.66 6.12 6.56 5.94 6.31 5.04 5.99 6.56 5.43

per 1 000 accidents 10.45 11.11 9.71 7.83 8.36 7.55 8.08 6.33 7.54 8.20 6.87

per 1 000 000 population 23.1 23.3 19.9 16.7 18.4 16.8 18.1 13.8 16.7 18.0 14.6
per 1 000 total registered
  deaths in HK

4.00 3.90 3.39 2.74 3.08 2.75 3.00 2.19 2.61 2.83 2.35

Accident rate

per 1 000 population 2.21 2.09 2.05 2.13 2.20 2.22 2.24 2.18 2.22 2.19 2.13

per 1 000 licensed vehicles  27.6 25.5 24.9 25.1 25.1 24.8 24.2 22.9 22.6 21.8 20.8

per kilometre of road 7.62 7.15 6.98 7.20 7.45 7.60 7.69 7.52 7.70 7.64 7.45

per million vehicle-kilometres 1.28 1.22 1.21 1.24 1.26 1.28 1.25 1.23 1.22 1.18 1.15

    

Vehicle Involvements Statistics 
Number of vehicle involvements

motor vehicle 21 517 20 132 19 608 20 407 21 078 21 175 21 833 21 729 22 361 23 291 23 212

non-motor vehicle* 1 804 1 872 2 073 2 195 2 655 2 949 2 840 2 703 2 824 2 367 2 160

Total 23 321 22 004 21 681 22 602 23 733 24 124 24 673 24 432 25 185 25 658 25 372

Motor vehicle involvement rate

per 1 000 licensed vehicles  38.7 35.2 34.1 34.3 34.1 33.1 32.8 31.5 31.3 31.6 30.6

per million vehicle-kilometres 1.80 1.68 1.66 1.70 1.71 1.70 1.70 1.69 1.68 1.70 1.70

Note: * Including also vehicles of unknown class.

Licensed private car per
  1 000 persons
Number of motor vehicles
  per km of road   

Total number of motor vehicles
  licensed  (mid-year)
Number of private car licensed
  (mid-year)
Road length-carriageways (km)

Annual vehicle-kilometres (millions)
Estimated population
  (mid-year in thousands)
Licensed motor vehicle
  per 1 000 persons
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Fatal Serious Slight Total

Aberdeen Tunnel 0 2 28 30 0.66

Cross Harbour Tunnel 0 2 55 57 0.62

Lion Rock Tunnel 0 1 32 33 0.47

Eastern Harbour Crossing 0 2 18 20 0.14

Tate's Cairn Tunnel 1 2 27 30 0.32

Western Harbour Crossing 0 1 23 24 0.41

Cheung Tsing Tunnel 0 1 6 7 0.07

Tai Lam Tunnel 0 3 20 23 0.12

Kai Tak Tunnel 0 2 24 26 0.91

Tseung Kwan O Tunnel 0 7 35 42 0.54

Tai Wai Tunnel, Shatin Heights
Tunnel and Eagle's Nest Tunnel

0 1 10 11 0.09

Nam Wan Tunnel 0 0 1 1 0.02

Shing Mun Tunnel 0 2 29 31 0.32

Overall 1 26 308 335 0.29

All roads  104 2 070 13 551 15 725 1.15
     

Figure 2.14

Road traffic accidents by tunnel area^ and severity 2017

Tunnel area^
Severity Accident rate per

million vehicle-
kilometres

Notes:  ^ Tunnel areas refer to the areas (inside and outside the tunnel tube) designated in the relevant ordinances
                for individual tunnels.
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香港專營巴士服務

獨立檢討委員會

香港金鐘道 66 號

金鐘道政府合署 21 樓

本函檔號 Our Ref.: CSO/IRC-BUS/CR/7-45/1 

來函檔號 Your Ref.: TD BR 76/190-I C 

Commissioner for Transport 
Transport Depai1ment 
41/F, Immigration Tower 
7 Gloucester Road, Wan Chai 
Hong Kong 
(Attn: Miss Amy LEE) 
(Fax: 2802 2679) 

。

Dear Miss LEE, 

Independent Review Committee on 
Hong Kong's Franchised Bus Service 

21/F, Queensway Government Offices, 
66 Queensway, Hong Kong 

電話號碼 Tel No.: (852) 2867 5324 

傳真號碼 Fax No. : (852) 3104 0254 

8 October 2018 

BY EMAIL & BY FAX 

(Email: amy _lee@td.gov.hk) 

Independent Review Committee on Hong Kong's Franchised Bus Service 

The Committee thanks the Commissioner for Transport and other 
representatives of the Transport Department ("TD") for ·attending the hearing on 
4 October 2018 and giving oral evidence to the Committee in respect of 
safety-related matters pertaining to franchised bus service. At the hearing, 
representatives of the TD undertook to provide further information, the details of 
which are set out in the Annex for your follow-up. 

2 I should be grateful for the TD' s subm1ss1on on the mformation detailed in 
the A皿ex before 15 October 2018. Should you have any queries, please feel free 
to contact me or Mr Justin TO at 2867 4612. 

3. Please note that the information provided by the TD in the written 
submission will be considered by the Committee in reviewing the matters it is 
directed to consider under the terms of reference of the Committee and in drawing up 
its recommendations. If necessary, the Committee may invite your department to 
provides卫p~lementary written and/or oral submissions. Please also be advised that 
all subm1ss10ns (including any annexes, 唧endices and attachments contained 
therein) will be treated as public information and, at the discretion of the Committee, 
may be published on the Committee's website. 

Seer!。:~。~;;;:f;:!~~ 問了 on
Encl 
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Annex 

1. Materials and references relating to the studies conducted in Australia and 
Canada which indicated that the additional safety benefit of installing seat belt 
on all seats in a bus might not be as great as envisaged and that it was very 
difficult to ensure that all passengers would use seat belts, as referred to in the 
discussion paper submitted by the Environment, Transport and Works Bureau 
and the TD in October 2006 to the Legislative Council (vide page 271 of 
SEC-1 bundle). [line 7 on page 30 to line 9 on page 32 of the Transcript] 

2. The paper on installation of seat belts in franchised buses submitted by the TD 
to the Road Safety Research Committee of the Road Safety Council for its 
meeting in July 2018. [line 16 on page 37 to line 16 on page 38 of the 
Transcript] 

3. Documents evidencing how the TD test and verify the process through which 
bus companies generate accident statistics provided to the TD in the Bus 
Safety Sections of their Forward Planning Programmes, an example of which 
is on page 5020 of the KMB-12(A) bundle. [line 20 on page 109 to line 15 
on page 111 珝the Transcript] 

4. Further information about the review on speed limit on five road sections 
conducted in 2015 that led to a reduction in speed limits for these road 
sections, including details of these specific sections, the reasons why the speed 
limits were decreased and the relevant minutes of the meeting of the Working 
Group on Speed Limit Review. [line 24 on page 182 to line 8 on page 184 of 
the 升anscript]

5. Report of the study on the speed limits in Hong Kong commissioned by the 
TD and conducted by the Transport Research Laboratory from the United 
Kingdom in 1999. [line 6 on page 189 to line 9 on page 190 瓘 the
Transcript] 
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re 運輸署

Our Ref. : TD BR 76/190-lC 
Your Ref.: CSO/IRC-BUS/CR/7-45/1 
Tel.: 2829 5307 
Fax: 2511 4158 

Mr CHAN Ping-fai, Peter 
Secretary, Independent Review Committee on 

Hong Kong's Franchised Bus Service 
21/F, Queensway Government Offices 
66 Queens way, Hong Kong 

DearM「 Chan,

I ndependent Review Committee 

on Hong Kong's F ranchised Bus Service 

12 October 2018 

We refer to your letter of 8 October 2018 and would like to 

provide in the Attachment supplementary information to the Independent 

Review Committee on Hong Kong's Franchised Bus Service ("the 

Committee") for its consideration. 

Yours sincerely, 

c.c. Secretary for Transport and Housing (Attn : Miss Crystal Yip) 

香港海仔告士打道七號入境事務大樓四十一摟

41st floor Immigration Tower 7 Gloucester Road Wan Chai Hong Kong 

電話 Tel (852) 2804 2600 傳真 Fax (852) 2824 0433 
網址 Web Site: http ://www.td.gov.hk 
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Attachment 

Su lementar Written Submission b Trans ort De artment "TD" (12 October 2018) 

Items in the Annex 

1. Materials and references relating to the studies I • 

conducted in Australia and Canada which 

indicated that the additional safety benefit of 

installing seat belt on all seats in a bus might not 

be as great as envisaged and that it was very 

difficult to ensure that all passengers would use 

seat belts, as ref erred to in the discussion paper 

submitted by the Environment, Transport and 

Works Bureau and the TD in October 2006 to the 

Legislative Council (vide page 271 of SEC-1 

bundle) [line 7 on page 20 to line 9 on page 32 of 

the Transcript] 

TD's responses 

They were made reference to the materials as shown on the then 

homepages of the Transport Canada (a federal government department 

in Canada) and the SpineCare Foundation (a research institute in 

Australia). 

2. The paper on installation of seat belts in I• See Annex 1. 

franchised buses submitted by the TD to the 

Road Safety Research Committee of the Road 

Safety Council for its meeting in July 2018. [line 

16 on page 37 to line 16 on page 38 of the 

Transcript] 

Page 1 of 3 
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Attachment 

Items in the Annex TD's responses 

3. Documents evidencing how the TD test and• The TD has scrutinized the submissions from CityBus ("CTB"), New 

verify the process through which bus companies World First Bus ("NWFB") and New Lantao Bus ("NLB") on the 

generate accident statistics provided to the TD 

in the Bus Safety Sections of their Forward 

Planning Programmes, an example of which is 

on page 5020 of the KMB-12(A) bundle. [line 

20 on page 109 to line 15 on page 111 of the 

Transcript] 

accident statistics in the Safety Chapter in their respective Forward 

Planning Programmes ("FPPs") and arranged meetings with each of 

them on 26 September 2018. Among other matters, the TD discussed 

with the concerned bus companies on the accident statistics as follows :-

1. The TD observed the discrepancies of the number of accidents 

between the records of CTB/NWFB in the Safety Chapter of their 

FPPs and the TD. At the meeting with CTB and NWFB, the TD 

brought their attention and requested them to check the details and 

advise the TD the result of their findings. Relevant extract of the 

draft meeting minutes is at Annex 2a. 

2. The TD spotted some mis-matching in the calculation on the 

number of accidents in the Safety Chapter of NLB's FPP. At the 

meeting with NLB, the TD requested NLB to check and provide 

further information for TD's assessment. Relevant extract of the 

draft meeting minutes is at Annex 2b. 

Page 2 of 3 
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Attachment 

Items in the Annex ~\l ci.;" _u 一 I I~: --一--~~心; _ :r TD's responses 

• For KMB, the TD has scrutinized the Safety Chapter of its FPP and is 

arranging a meeting with the bus company in October 2018 to discuss 

the comments and observations. 

4. Further information about the review on speed I• Further information on five road sections conducted over the past five 

limit on five road sections conducted in 2015 that 

led to a reduction in speed limits for these road 

sections, including details of these specific 

sections, the reasons why the speed limits were 

decreased and the relevant minutes of the 

meeting of the Working Group on Speed Limit 

Review. [line 24 on page 182 to line 8 on page 

184 of the Transcript} 

years with reduction of speed limits recommended is at Annex 3. 

5. Report of the study on the speed limits in Hong I • See Annex 4. 

Kong commissioned by the TD and conducted by 

the Transport Research Laboratory from the 

United Kingdom in 1999. [line 6 on page 189 to 

line 9 on page 190 of the Transcript] 
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. 霆巴門巴rtment
Our Ref. : TD BR 76/190-IC 
Your Ref. : CSO/IRC-BUS/CR/7-45/1 
Tel.: 2829 5307 
Fax: 25114158 

Mr CHAN Ping-fai, Peter 
Secretary, Independent Review Committee on 

Hong Kong's Franchised Bus Service 
21/F, Queensway Government Offices 
66 Queensway, Hong Kong 

DearM「 Chan,

Independent Review Committee 
on Hong Kong's Franchised Bus Service 

15 October 2018 

Further to our letter of 5 October 2018, we provide the minutes of 
the following meetings for the reference of the Independent Review Committee 
on Hong Kong' s Franchised Bus Service :-

(a) Meeting of the Working Group on Enhancement of Safety of 
Franchised Bus held on 21 September 2018 (Annex A); and 

(b) Meeting of the Technical Group on In-vehicle Safety Devices for 
Franchised Buses held on 29 August 2018 (Annex B). 

Yours sincerely, 

c.c. Secretary for Transport and Housing (Attn: Miss Crystal Yip) 

香港灣仔告士打道七號入境事務大楔四十一樓

41 st floor Immigration Tower 7 Gloucester Road Wan Chai Hong Kong 
電話 Tel (852) 2804 2600 傳真 Fax (852) 2824 0433 

網址 Web Site: http://www.td .gov.hk 
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香港專營巴士服務

獨立檢討委員會

香 港 金鐘道 66 號

金鐘 道政府 合署 21 樓

本函檔號 Our Ref. : CSO/IRC-BUS/CR/7-45/1 

來函檔號 Your Ref.: TD BR 76/190-1 C 

Commissioner for Transport 
Transport Department 
41/F, Immigration Tower 
7 Gloucester Road, Wan Chai 
Hong Kong 
(Attn: Miss Amy LEE) 
(Fax: 2802 2679) 

。Independent Review Committee on 
Hong Kong's Franchised Bus Service 

21/F, Queensway Government Offices, 
66 Queensway, Hong Kong 

電話號碼 Tel No.: 2867 5324 

傳真號瑪 FaxNo.: 31040254 

19 October 2018 

BY EMAIL & BY FAX 

(Email: amy _lee@td.gov.hk) 

Dear Miss LEE, 

Independent Review Committee on Hong Kong's Franchised Bus Service 

The Committee thanks the Commissioner for Transport and other 
representatives of the Transport Department ("TD") for attending the hearing on 
16 October 2018 and giving oral evidence to the Committee in respect of 
safety-related matters pe1taining to franchised bus service. At the hearing, 
representatives of the TD undertook to provide further information, the details of 
which are set out in the Annex for your follow-up. 

2. I should be grateful for the TD's submission on the information detailed in 
the Annex before 31 October 2018. Should you have any queries, please feel free 
to contact me or Mr Justin TO at 2867 4612. 

3. Please note that the information provided by the TD in the written 
submission will be considered by the Committee in reviewing the matters it is 
directed to consider under the terms of reference of the Committee and in drawing up 
its recommendations. If necessary, the Committee may invite your department to 
provide supplementary written and/or oral submissions. Please also be advised that 
all submissions (including any annexes, appendices and attachments contained 
therein) will be treated as public information and, at the discretion of the Committee, 
may be published on the Committee's website. 
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Annex 

1. Written correspondence with the Lands Department ("LandsD") evidencing 
the chronology of the request and responses concerning the suggestion of 
enlarging the size of facilities that the TD could 唧rove to be placed in bus 
stations with the delegated authority from the LandsD. [lines 7 to 17 on 
page 11 of the Transcript] 

2. The date when the current delegated authority for approving the placement of 
facilities of size not exceeding 4.62 m base area and 7.09 m roof area in bus 
stations was given by the LandsD to the TD. [line 19 on page 11 to line 7 on 
page 12 of the Transcript] 

3. The date when Chapter 2 of Volume 9 of the TD's Transport Planning and 
Design Manual was reviewed and updated. [lines 6 to 15 on page 16 of the 
升anscript]

4. The date when Clause 2.7.11.4 was added to Chapter 2 of Volume 9 of the 
TD's Transport Planning and Design Manual was reviewed and updated. 
[lines 8 to 14 on page 17 of the 孖anscript]

5. Membership of the TD's working group on the Transport Planning and Design 
Manual. [line 23 on page 20 to line 9 on page 21 of the Transcript] 

6. Confirmation on whether the Kowloon Motor Bus Company (1933) Limited 
("KMB ") or other franchised bus operators was consulted when the West 
Kowloon Station Bus Terminus was planned and constructed. If KMB or 
other franchised bus operators was consulted, please provide documents 
evidencing the consultation. [lines 8 to 12 on page 25; lines 9 to 22 on 
page 27; line 22 on page 37 to line 22 on page 38; and lines 15 to 25 on 
page 39 of the Transcript] 

7. The date when the first meeting with all franchised bus operators and the 
MTR Corporation Limited was held to discuss the publicity plan to educate 
the travelling public on proper passenger behaviour. [line 7 on page 51 to 
line 12 on page 52 瓘the Transcript] 
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. 霆：巴門巴rtment
Our Ref.: TD BR 76/190-lC 
Your Ref.: CSO/IRC-BUS/CR/7-45/1 
Tel.: 2829 5307 
Fax: 2802 2679 

Mr CHAN Ping-fai, Peter 
Secretary, Independent Review Committee on 

Hong Kong's Franchised Bus Service 
21/F, Queensway Government Offices 
66 Queensway, Hong Kong 

Dear Mr Chan, 

Independent Review Committee 
on Hong Kong's Franchised Bus Service 

3 1 October 2018 

We refer to your letter of 19 October 2018 and would like to 
provide in the attached Appendix supplementary information to the 
Independent Review Committee on Hong Kong's Franchised Bus Service 
("the Committee") for its consideration. 

Yours sincerely, 

c.c. Secretary for Transport and Housing (Attn: Miss Crystal Yip) 

香港溈仔告士打道七號入境事務大樓四 十一樓

41 st floor Immigration Tower 7 Gloucester Road Wan Chai Hong Kong 
電話 Tel (852) 2804 2600 傳真 Fax (852) 2824 0433 

網址 Web Site: http://www.td .gov.hk 
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Supplementary Written Submission by Transport Department (“TD”) (31 October 2018) 
 

Item IRC’s enquiries TD’s response 

1 Written correspondence with the Lands 
Department (“LandsD”) evidencing the 
chronology of the request and responses 
concerning the suggestion of enlarging the size of 
facilities that the TD could approve to be placed 
in bus stations with the delegated authority from 
the LandsD.  [lines 7 to 17 on page 11 of the 

Transcript] 

� Under the established mechanism, the franchised bus (“FB”) operators 
could make applications to the relevant government departments for 
provision of the ancillary facilities at bus termini within the boundary 
of government lands.   

(i) For bus termini/public transport interchanges within the boundary of 
the Housing Authority or those which have been assigned to the 
Financial Secretary Incorporated, FB operators could make applications 
to the Housing Department or Government Property Agency 
respectively for provision of the ancillary facilities. 

(ii)  For bus termini/public transport interchanges on unleased and 
unallocated government land, the Lands Department (“LandsD”) has 
delegated its authority under Land (Miscellaneous Provisions) 
Ordinance (Cap. 28) to the TD in 1996 for processing all FB operators’ 
applications for placement of ancillary facilities of size not exceeding 

2m2 (Attachment A).  In 2002, the LandsD further delegated its 
authority to the TD for processing Kowloon Motor Bus Company 
(“KMB”)’s application for placement of ancillary facilities of size not 

exceeding 4.62m2 base area and 7.09m2 roof area (Attachment B).  If 
FB operators wish to place ancillary facilities at bus termini/public 
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Page 2 of 6 

Item IRC’s enquiries TD’s response 

transport interchanges of sizes larger than the respective sizes 
mentioned above, they have to submit applications to the LandsD direct 
for approval as such applications are outside the power delegated to the 
TD.  

� In June 2015, Long Win Bus Company Limited (“LW”) submitted an 
application to the TD indicating its intention to place regulator kiosks of 
size 4.62m2 at bus termini and public transport interchanges to suit their 
operational needs.  While the TD reminded LW that it could submit 
applications to the LandsD direct for approval, the TD also took the 
opportunity to propose to the LandsD the possibility of extending the 
then delegated power to the TD for approving KMB’s applications for 
placing ancillary facilities of larger size, to all other FB operators’ 
applications as well.  The LandsD is considering TD’s proposal.  The 
relevant correspondences between the TD and LandsD are provided at 
Attachment C. 

2 The date when the current delegated authority for 
approving the placement of facilities of size not 
exceeding 4.62 m2 base area in bus stations was 
given by the LandsD to the TD.  [line 19 on 

page 11 to line 7 on page 12 of the Transcript] 

The Director of Lands had delegated power to the Commissioner for 
Transport for processing and approving applications from KMB for 
placement of regulator’s kiosks and storage kiosks up to the size of 4.62m2 
base area and 7.09m2 roof area vide the memo dated 25 September 2002, 

which is provided at Attachment B. 
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Item IRC’s enquiries TD’s response 

3 The date when Chapter 2 of Volume 9 of the TD’s 
Transport Planning and Design Manual was 
reviewed and updated.    [lines 6 to 15 on page 

16 of the Transcript] 

The TD promulgated Chapter 2 of Volume 9 of the Transport Planning and 
Design Manual on 8 October 2001.  Since then, the TD had reviewed the 
planning procedures of public transport interchange (“PTI”) in 2013, and 
reaffirmed that among other things, the franchised bus operators (if 
identified) should be engaged at the planning stage on the provision of 
ancillary facilities of the new PTIs.  This was reflected in our subsequent 
processing of planning of new PTIs, such as the Northwest Kowloon 
Reclamation Site 6 (Tonkin Street) PTI.  Since the relevant matter was 
operational and procedural in nature, we have not made specific update in 
the chapter.  

4 The date when Clause 2.7.11.4 was added to 
Chapter 2 of Volume 9 of the TD’s Transport 
Planning and Design Manual was reviewed and 
updated.  [lines 8 to 14 on page 17 of the 

Transcript] 

5 Membership of the TD’s working group on the 
Transport Planning and Design Manual. [line 23 

on page 20 to line 9 on page 21 of the Transcript] 

The membership of TD’s working group on the Transport Planning and 
Design Manual is list below - 

Chairman – Assistant Commissioner/Technical Services# 

Members – 

(i) Representatives of the Highways Department (Research and 
Development), Hong Kong Police Force, Fire Services Department 
and Civil Engineering and Development Department 

(ii) Representatives of the TD: 

� Chief Engineers or Senior Engineers of all Regional Traffic 
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Item IRC’s enquiries TD’s response 

Engineering Divisions 

� Chief Engineer or Senior Engineer/Traffic Control Division 

� Chief Engineer or Senior Engineer/Traffic Survey and Support 
Division 

� Chief Engineer or Senior Engineer/Strategic Studies Division 

� Chief Engineer or Senior Engineer/Major Projects Division 

� Chief Engineer or Senior Engineer/Transport Planning Division 

� Principal Transport Officer or Chief Transport Officer/Bus and 
Railway Branch 

� Chief Transport Officer/Ferry & Paratransit Division 

� Principal Transport Officer or Chief Transport 
Officer/Management Services Division 

� Principal Transport Officer or Chief Transport Officer of all 
Regional Transport Operations Divisions 

� Chief Engineer/Road Safety and Standards 

� Senior Engineer/Standards 
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Item IRC’s enquiries TD’s response 

Secretary – Engineer/Standards, TD 

#  Endorsement from the Deputy Commissioner for Transport/Planning 
and Technical Services of the TD would be required for new or revised 
standards recommended by the Working Group.  For example, in 
2018, we have made amendments in some chapters of Volumes 2, 3 
and 6 regarding the design of railings, road studs, yellow transverse 
bar markings and parking space for the disabled. 

6 Confirmation on whether the Kowloon Motor 
Bus Company (1933) Limited(“KMB”) or other 
franchised bus operators was consulted when the 
West Kowloon Station Bus Terminus was 
planned and constructed.  If KMB or other 
franchised bus operators was consulted, please 
provide documents evidencing the consultation.  
[lines 8 to 12 on page 25; lines 9 to 22 on page 

27; line 22 on page 37 to line 22 on page 38; and 

lines 15 to 25 on page 39 of the Transcript] 

As a part of the development plan of the West Kowloon Reclamation area, 
the West Kowloon Station Bus Terminus would replace To Wah Road 
Temporary Bus Terminus and accommodate the bus routes thereat1.  Since 
KMB was the sole user of To Wah Road Temporary Bus Terminus, the TD 
had consulted KMB, among others, on the provision of ancillary facilities 
(including regulator’s kiosk and toilet) at the West Kowloon Station Bus 
Terminus during the planning stage in July 2010.  In reply, KMB had 
provided their preference to place portable bus regulator office and other 
facilities (including rest room and toilets) on their own cost.  Please refer to 

the relevant correspondence at Attachment D. 

                                                      
1 Before the construction of the West Kowloon Station, there was a bus terminus located on Wui Cheung Road, which was the terminating point of 12 

KMB local routes and 1 cross-harbour route jointly operated by KMB and NWFB.  To facilitate the development of the West Kowloon Reclamation 
area, including the West Kowloon Station, 10 of the above terminating routes from Wui Cheung Road Bus Terminus were relocated to To Wah Road 
Bus Terminus from 20 December 2009.  According to the plan, To Wah Road Bus Terminus was temporary in nature, and the terminating routes 
would finally be accommodated into the permanent West Kowloon Station Bus Terminus. 
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Item IRC’s enquiries TD’s response 

7 The date when the first meeting with all 
franchised bus operators and the MTR 
Corporation Limited was held to discuss the 
publicity plan to educate the travelling public on 
the proper passenger behaviour.  [line 7 to on 

page 51 to line 12 on page 52 of the Transcript] 

� At a meeting with MTRCL in February 2018, the TD first raised with 
the MTR Corporation Limited (“MTRCL”) the idea of joint campaign 
involving all public transport modes to promote passenger courtesy 
behaviour in order to raise higher level of public awareness and 
effectiveness, and that the TD would also join and work with the 
MTRCL and the public transport operators. 

� The first meeting with all FB operators and the MTRCL to discuss the 
publicity plan to educate the travelling public on proper passenger 
behaviour was held on 12 June 2018.  The current plan is to launch the 
joint campaign by December 2018. 
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