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Testimonies from depot colleagues 

The following input is from ex depot colleagues including Assistant 
Operations Managers of various depots and Depot General Manager.  

Since 2015, it has been many changes in the company structure and 
policies that showed the lack of leadership and safety awareness of 
KMB’s senior management. These changes also increased the workload 
of Operations staff and some functions after the restructure were 
vanished which affects both safety and daily operations. 

Functions re-shuffled from other departments to Operations 
section 
1. The responsibility of accidents investigation and the bus captain’s

(BC) safety verdict determination are reshuffled from Safety and
Service Quality (SSQ) Department and Insurance Department to
Operations section (Ops) for headcount reduction and cost savings.
The BC’s safety verdict of the damage from $750 to $7,500 was
waived so that fewer bus captains would be liable to the accident.
This will gradually weaken the safety awareness among bus
captains.

2. Ops colleagues are responsible in drafting replies to District Council
members that were previously handled by External Affairs Section
that does not exist today since the resignation of Corporate Affairs
Director.

3. Ops colleagues are responsible for BC recruitment with Human
Resources Department at bus terminus. Such assignment is a
misallocation of resources because it draws away precious
manpower required for BC administration, concern and support
work.

4. Since the cancellation of patrol car driver positions, inspectors have
to drive themselves. They are more prone to accidents since they
have not received any formal training. The number of traffic
accidents involved in patrol car has increased dramatically.
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Low staff morality due to inconsistent policy and frequent change 
of depot/ position 
1. By the end of 2016, the experienced Duty Dispatch Officers / Senior

Duty Dispatch Assistants who have worked for KMB for over 30
years were forced to transfer to other depots (轉廠) e.g. Kowloon
Bay Depot to Tuen Mun depot or vice versa regardless of the long
travelling hours in the early morning. Those long serving loyal staffs
that did not accept the new arrangement were forced to leave. How
can the senior management neglect the intricate and professional
knowledge required for duty dispatch? Their irrational decision
greatly increased the chances of mistakes in dispatching the wrong
BC to a route they are not familiar with and affected the smoothness
of bus operation. Here is a ridiculous scenario: an experienced duty
dispatch officer was recently dismissed after the depot transfer
because it was difficult for him to perform as flawlessly as his
previous assigned depot.

2. In January 2017, 10 management zones were expanded to 15 zones
in KMB Ops namely

• 1 (HK & South Kowloon),
• 2 (Central Kowloon + Mei Foo / Tsing Yi),
• 3 (Kwai Tsing / Tsuen Wan),
• 4 (Wong Tai Sin & Tsz Wan Shan),
• 5A (Upper Kwun Tong),
• 5B (Lower Kwun Tong),
• 6A (South Tuen Mun),
• 6B (North Tuen Mun),
• 6C (Tin Shu Wai),
• 6D (Yuen Long),
• 7A (Tai Po),
• 7B (Fanling & Sheung Shui),
• 8A (Shatin),
• 8B (Ma On Shan + Siu Lek Yuen) &
• 9 (Tseng Kwun O)

Nine months later, the above zones were merged again and restored 
to 10 in September 2017. How can the senior management make 
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such a poorly thought out decision without any long-term planning or 
leadership skill?  

Here is another typical example of frequent position changes:  
An operations manager was forced to work for four different 
positions in three separate companies i.e. KMB, Long Win Bus Co. & 
Sun Bus Co. over the past 6 months. Even an Ops “genius” cannot 
deliver safe and reliable bus services to passengers under such an 
unstable structure with frequent inconsistent policies.  

3. Due to low staff morale, there is an acute shortage of BCs in the
company. All internal staff who possess valid driving license are
advised by their supervisor to receive bus driving training during
office hours. Senior management underestimated the
professionalism required of bus captain duties. This misallocated
human resource is supposed to supervise and monitor the bus
maintenance service for frontline staff. This is another typical
example of poor leadership.

Why is the senior management not enhancing the BC’s performance
but merely force the internal staff to fill up the service gaps
unprofessionally? We do not think this is an efficient or effective
measure. It just shows management addresses the issue the wrong
way.

4. Senior management exploited staff benefit by demotion regardless
of their performance. A manager was demoted to assistant manager
position and a senior officer was demoted to officer rank. They have
no choice but choose to accept the rank and salary adjustment. We
do not think an ethical company should treat their long serving loyal
staff this way.

5. Under senior management instructions, a large rest kiosk and a
chemical toilet are placed at the Lok Wah bus terminus and Allway
Garden bus terminus in 2017 without any consent from the Housing
Department or approval from the Transport Department. The senior
management ignored the general application procedures and it has
ruined the relationship between KMB and the HKSAR government.
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On one hand, it aroused public awareness to the new SAR 
government’s feedback and on the other hand has caused 
discontent at KMB’s reckless decision. How can a responsible senior 
management ignore regulations and tactically threatened the 
authority with public pressure?  

6. Senior staff in Ops is replaced by retired police officers. These
officers are not familiar with daily real bus operation. They disrupted
the well-established and transparent mechanism such as staff
promotion.

There is a lot of criticism in the latest staff promotion. The staff under
this retired police officer in-charge was promoted while other depot
staff was excluded.

7. Senior management ignored the importance of technology in safety
enhancement. A typical example is the abolishment of ROM (實時車

務管理系統) which was still under development in 2015. ROM is
intended to capture real time operation data of the buses on road
including location, speed and even tilting. It is a worldwide trend of
using real time data to enhance operation management and safety
monitoring so that imminent risk can be identified and prompt
remedial action can be taken. It is a typical example of lack of
professional knowledge on bus operations and safety awareness
and how short sighted the senior management is. It was not
surprised that the senior management failed to respond to the
question raised by Mr. Charles Peter Mok 莫乃光, JP in the LegCo if
the company will adopt the developed technology and real time data
to ensure the smooth and safe bus operations as they neglected and
suspended this critical project.
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香港專營巴士服務

獨立檢討委員會

香港金鐘道 66 號

金鐘道政府合署 21 樓

本函檔號 Our Ref.: CSO/IRC-BUS/CR/7-45/9 

來函檔號 Your Ref.: 

。Independent Review Committee on 
Hong Kong's Franchised Bus Service 

21/F, Queensway Government Offices, 
66 Quecnsway, Hong Kong 

電話號瑪 Tel No.: (852) 2867 5324 

傳真號碼 Fax No.: (852) 3104 0254 

21 May 2018 

Ms Alice LUI( 

(Email: 、
.
'
,

BY EMAIL 

Dear Ms LUK, 

Invitation for Written Submissions for Consideration by the 
Independent Review Committee on Hong Kong's Franchised Bus Service 

On 29 March 2018, the Secretariat of the Independent Review Committee 
("the Committee") was provided with a copy of a "report" on K画 sent by 
Mr Eric LEE to the Secretary of the Transport and Housing Bureau on 12 March 
2018, which contained what was described as "testimonials from different insiders". 
Attached to the report was a document headed "Testimony from Alice LUK, ex-Head 
of Insurance Department". 

We attach a copy of that one page document and invite you to confirm, if it 
is the case, that it is your statement and that it is true to the best of your knowledge 
and belief. 

If so, we would invite you to assist the Committee by providing 
information to the Committee by way of answers, to the best of your l叩owledge and 
belief, to the following questions: 

Employment by KMB 

1. Over what period and in what positions and departments were you were 
employed by KMB? What were your ·responsibilities for each position you 
held as set out in the documents of appointment? What were your responsibilities 
as Head of the Insurance Department? 

Statement 

2. In your statement you assert: 

,'It is ridiculous that in recent 2-3 months, office staff with bus driving license 
are all encouraged to sign to agree working as part-time BC the supervisor has to 
acco1nmodate the additional working hours." 
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a. Do you have personal lrnowledge of what is asserted in that statement, i.e. 
office staff with bus driving license being asked or encouraged to sign to 
agree to work as part-time bus drivers? If so, please describe the 
circumstances in which you came to lrnow of those matters. 

b. Please provide the following information regarding the statement: 

1. Please identify the time period described as "in recent 2-3 months". 

11. In what ways were "office staff'with a bus driving license 
,'encouraged" to agree to work as part-time bus captains? Was the 
encouragement given orally and/or in writing and, if the latter, 
identify the document? 

111. Was the encouragement related to the Bus Captain Referral 
Programme that has been mentioned in the annual reports of 
Transport International Holding Ltd (i.e. parent company of KMB) at 
least for the years from 2012 to 2014? Attached is a copy of page 58 
of the 2014 Annual Report. If the encouragement was given in the 
context of the abovementioned programme, have there been any 
changes to the details of the programme or the way it is implemented 
in practice during your employment with KMB? If so, what are the 
details of these changes? 

1v. By whom and when was the encouragement given? Regarding the 
statement the "supervisor has to accommodate the additional working 
hours", how were the supervisors asked or otherwise encouraged to 
accommodate? 

c. Do you have personal knowledge of whether the office staff of KMB were 
actually assigned part-time driving duties after signing the agreement? 
What is the basis for your expression o丘pparent disbelief that a part-time 
bus captain "would have sufficient energy to drive after working full-time"? 
What are the working hours of office staff at KMB? 

d. Do you lrnow what, if any, measures are taken to ensure that a part-time 
bus captain employed in those circumstances is not fatigued? 

We would be grateful if your response could reach the Secretariat of the 
Committee by 25 May 2018. Please send the submission by soft copies to 
peter_ chan@jrc-bus.gov.hk or yt_to@jrc-bus.gov.hk. 

In addition to providing answers to the above questions, you may also 
provide infonnation on other bus-safety related issues. In doing so, we would 
invite you to focus on issues where you have personal knowledge on as compared to 
other issues that you may have picked up but does not have first hand knowledge. 
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Furthermore, please be advised that the information provided in your 
response will be considered by the Committee in reviewing the matters it is directed 
to consider under the terms of reference of the Committee and in drawing up its 
recommendat10ns. If necessary, the Committee may invite you to provide 
supplementary written and/or oral submissions. All submissions (including any 
annexes, appendices and attachments contained therein) will be treated as public 
information and, at the discretion of the Committee, may be published on the 
Committee's website. 

Hong Kong's Franchised Bus Service 

巨



Testimony from Alice Luk ex-Head of Insurance Department 

It is ridiculous that in recent 2-3 months, office staff with bus driving license are all encouraged to 
sign to agree working as pa比time BC and the supervisor has to accommodate the additional 
working hours. 

Can you imagine if those "part-time BC" will still have sufficient energy to drive after working full 
time? This is still the existing policy. Office staff is still working as part-time BC. This is factual. 

If the existing system was to continue, there might be more accidents coming. 
The operation officers will allow those'part-time BC'to choose their favourite route with favourite 
bus type. 

Another issue is the assessment of liability- safety bonus of BC are now handled by Depot 
Operation and not Insurance staff who are more experienced and well trained with sufficient 
monitoring. The frequent wrong assessment (qualified) has given misconception on the professional 
driving standard built up before the change. See the detailed analysis by Clara Leung, my successor 
as Head oflnsurance. 

8
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SUSTAINABILITY REPORT 

HUMAN RESOURCES POLICY 

KMB maintains a safe and harmonious 

workplace by adopting a set of 

comprehensive human resources 

policies promoting gender equality, 

。ffering protection against sexual 

harassment, preventing bribery and 

protecting personal privacy. These 

and other policies are published on 

the staff website. We observe Hong 

Kong's labour and anti-discrimination 

laws and ensure that al 丨 our suppliers 

respect labour rights with regard 

to employment and freedom of 

association, and proh心t child labour 

and forced labour in all aspects relating 

to our business 

58 Transport International Holdings Limited 

Rewarding 
excel lence 

. service 

RECRUITMENT 

To maintain sufficient manpower to 

support the delivery of quality bus 

services, in 2014, we continued to 

adopt various recruitment channels 

to attract bus captain applicants 

These include the Bus Captain Referra l 

Programme, whereby staff are given 

incentives to encourage qualified 

candidates to apply for the post of 

bus captain, bus body advertisements, 

radio advertisements and recruitment 

teams at bus termini and joint 

recruitment days with non-government 

organisations 

A central aspect of 

the upgrade of our 

service quality is staff 

development, with 

training and development 

courses being arranged to 

hone the skills 

of managerial and 

frontline staff. 
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Dear Mr. Chan, 

In response to your letter dated 21 May 2018, I confirm that the "Testimony from Alice 
Luk" enclosed in your letter was a statement made by me and that the content is true 
and correct to the best of my knowledge and belief. 

I had been working in KMB for over 30 years and was in charge of the Insurance 
Department (previously the Accident & Insurance Section under the Accounts 
Department) for almost 30 years until I left KMB on 16 June 2011 . For my positions and 
job responsibilities during my service in KMB, please refer to the appended Annex 1. 

Regarding my assertion, I would like to provide the following further information: 

• My statement was made in mid-February. 

• It was a fact known to all office staff who had gone through bus driver training 
and obtained a bus driver licence or those already possessing a bus driver 
licence. There were memo/email from Human Resources Dept. and/or Head of 
Training & Quality Assurance Dept addressed to related department heads 
requiring office staff to participate in part-time driving after they had obtained the 
bus driver licence. These you can obtain from KMB to verify the facts. The staff 
who wished to learn to drive a bus were verbally encouraged to agree to work as 
part-time bus captains and that they were expected to sign a brief report or 
undertaking indicating their willingness to work as part-time driver. 

• The Company should have a record of those office staff who had received bus 
driving training and who had 'initially' agreed to work as part-time bus captain 
and those who had subsequently not taken up part time driving. You can also 
verify it by inspecting the 'attendance record'kept by KMB showing those office 
staff who had signed the agreement and driven buses on a part-time basis after 
their'full time'work and their respective duty hours. 

• The Bus Captain Referral Programme stated in the 2014 Annual Report was 
different and unrelated to the office staff taking up part-time driving after bus 
training as mentioned in the preceding two paragraphs. Although I was no longer 
with KMB in 2014, it was well known to all staff and knowledge in the public 
domain that a cash incentive would be given to any staff who had successfully 
referred a bus driver to join KMB as a fulltime bus captain . 

• In 1984, I became the first female in Hong Kong holding a double decker bus 
driving licence after training and road test. I then encouraged all the staff in my 
department to obtain a bus driver licence so that we could all be empathetic to 
bus captains and have first-hand knowledge on the skills and common faults in 
handling double decker buses. I did not expect them to be part time bus captains, 
but I realized that knowing how to drive a double deck bus would be conducive to 
a better handling of accident investigation and assessment. Since I had driven a 
double decker bus, although fortunately not on full shift, I know it is a strenuous 
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job requiring not only physical energy but also full concentration to ensure safety 
to bus passengers and other road users. 

• I have no knowledge if any measures have been taken to ensure that part-time 
bus captains are not fatigued after finishing their full-time duties whether it's 
indoor or outdoor. 

• I did have great concern on driving part-time after working full-time. Office staff 
will usually work for 9 or 9½hours subject to shifts/ roster etc. I only hope that 
those devising and approving this programme have also learnt and driven a 
double decker bus. 

• However, I understand that the arrangement of'office staff driving part-time after 
full time work'has been modified to limit the total working hours after the "report" 
on KMB referred to in the first paragraph of your letter was disclosed. 

For other bus-safety related tasks being done by Insurance Department before my 
departure from KMB in 2011 June, I have appended Annex 2 for your information. With 
the big changes in company policies and business objectives resulting in the 
disintegration of the Insurance Department, I hope that the proactive accident 
prevention steps undertaken and maintained by the collaborative efforts of Insurance 
Department together with the Traffic, Service and Operation Departments to ensure the 
safety of passengers and other road users are still regarded to be of paramount 
importance in KMB. The core value of safety and culture of high standard of driving 
responsibility had been built up in decades by a justifiable scheme of safe driving 
bonus. Such award was meant only for those bus captains without traffic accident or 
being held'not liable'for which the assessment of liability was on common law basis. I 
hope this has not been compromised by treating the'bonus'as part of their guaranteed 
salary package to please or appease the demands of the bus captains. 

In closing, I would like to point out that it is a bit unreasonable for you to expect a 
response from me within 4 days. However, I must also state that as a loyal KMB ex
employee who had chosen to enjoy an early retirement in 2011, I only have love and 
concern for but no grudge against KMB when I made that statement and when I wrote 
this letter. 

Yours sincerely, 

Alice Luk Sai Lam 



Annex 1 

Position: Head of Insurance Department 

Date Joined: 1 April 1981 

Dates of Appointment to Posts: Appointed as Asst. Accident & Insurance Officer on 

1/4/1981. 

Promoted as Accident & Insurance Manager on 

1/10/1981. 

Redesignated as Insurance Manager on 1/12/1989. 

Redesignated as Head of Insurance Department on 

1/4/2001. 

Retired from KMB om 16 June 2011. 

Job descriptions as Head of Insurance Department: 

Identifying and containing the risks of the Company’s operations and activities (including Long 

Win Bus Co Ltd. and Sun Bus Ltd.) by recommending and effecting appropriate insurance 

coverage with best possible offer and terms 

Ensuring all insurance related matters are compliant with the relevant Ordinance/statutory 

requirements and the conditions in the insurance policies are being complied with by giving 

recommendations to related departments 

Studying and recommending ways to lower the costs on insurance related matters 

Administering an equitable system of Safe Driving Bonus Scheme, Annual Safety Bonus 

Scheme and the Accident Enquiry Board by monitoring the investigation and assessment of 

traffic accidents  

Contributing to reduce the traffic accident rates and to avoid potential hazard by: 

• locating traffic accident blackspots and giving proposals for eradicating the blackspots

• drawing the attention of the Service/Engineering Department to potential hazard inside bus

compartment or mechanical defects

• drawing attention of the Human Resources Department to accident-prone bus captains for

special monitoring and retraining

• examining the causes of accidents/ incidents and recommending mitigation measures

• providing counselling service to bus captains after accident

• tracking counselled bus captains for recurrence of accident within 1 year

Monitoring the settlement of insurance claims for and against the Company efficiently and 

professionally to minimize the Company’s exposure to potential losses and legal costs 

Reducing the number of employee’s injury cases by recommending preventive measures for 

potential/existing hazards 

Monitoring the annual/monthly departmental budgets 

Allocating departmental resources to achieve optimal work efficiency and cost effectiveness 

under the Company’s ISO9000 quality system 

12



Annex 2 

Safety related tasks done by Insurance Department for
1 November 2009- 31 October 2010:

 Contributed in the continuous reduction of accident rate by motivating the conduct of
risk prevention inspection on depots/ termini/ bus stops (1,257 site visits done) and
the bus interior design for passengers’ safety (167 bus inspections done)

 Participated in ‘Safety Enhancement Task Force’ to improve KMB accident rate
further to 2.68 per million-km run (TD figure)

 Submitted accident prevention proposals for remedial measures to reduce the
identified risks (149 reports issued)

 Identified network-wide ‘Potential Risk Spots’ (not black spots) for Depots’ briefing
and HR’s training to increase Bus Captains’ awareness on safety (10 spots were
submitted)

 Provided ‘preventive’ counseling for high risk KMB Bus Captains (BC) below age 35 &
less than 4 years’ experience (an average of 78% of the counseled BC of KMB is accident-

free within 3 months after counseling) and general counseling to BC after accident (over

78% of bus captain are liability-free within one year after counseling)

 Attended regular meetings conducted by Transport Department together with other
franchised bus operators to review the accident rates and resolve risks preventive
proposals for bus safety

13
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香港專營巴士服務

獨立檢討委員會

香港金鐘道 66 號

金鐘道政府合署 21 樓

本函檔號 Our Ref.: CSO/IRC-BUS/CR/7-45/9 

來函檔號 Your Ref.: 

Ms Lelia WONG 
(Email: 

。Independent Review Committee on 
Hong Kong's Franchised Bus Service 

21/F, Queensway Government Offices, 
66 Queensway, Hong Kong 

電話號瑪 Tel No.: (852) 2867 5324 

傳真號碼 Fax No.: (852) 3104 0254 

18 May 2018 

BY EMAIL 

Dear Ms WONG, 

Invitation for Written Submissions for Consideration by the 
Independent Review Committee on Hong Kong's Franchised Bus Service 

On 29 March 2018, the Secretariat of the Independent Review Committee 
("the Committee") was provided with a copy of a "report" on K磾 sent by 
Mr Eric LEE to the Secretary of the Transport and Housing Bureau on 12 March 
2018, which contained what was described as "testimonials from different insiders". 
Attached to the report was a document headed "Testimony from Lelia WONG, 
ex-Assistant Manager, Procurement Administration, Procurement Department". 

We attach a copy of the first page only of the latter document, which 
addresses the issue of "Safety impact by eliminating use of bus simulators", and 
invite you to confirm, if it is the case, that it is your statement and that it is true to the 
best of your lmowledge and belief. 

If so, · we would invite you to assist the Committee by providing 
information to the Committee by way of answers, to the best of your lmowledge and 
belief, to the following questions: 

Employment by KMB 

1. Over what period and in what positions and departments were you employed by 
KMB? What were your responsibilities for each position you held as set out in 
the documents of 唧ointment? What were your responsibilities as Assistant 
Manager of the Procurement Department, in particular in respect of bus safety? 

Bus simulators 

2. Do you know of and are familiar with the procurement, use, maintenance or 
discontinuation of the use of bus simulators by KMB? If so, please describe the 
circumstances in which you obtained that knowledge. 

The procurement of bus simulators 
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3. When and from whom were bus simulators first procured by KMB for the 
training of their bus drivers? Did the management of KMB give any 
explanation for their procurement and use? If so, when and what was that 
explanation and by whom was it given? For your information, the Legislative 
Council Panel on Transport was informed in a paper dated January 2008 that: 

" ... KMB has launched in January 2008 new computer-based driving simulators 
to enhance bus captains'training. The new training simulators will enhance 
bus captains'driving skills and help sharpen bus captains'reactions when facing 
different driving situations." 

4. Were other bus simulators procured subsequently? If so, when and how many 
bus simulators were procured? 

The use of bus simulators 

5. Do you lrnow of and are familiar with what use was made of the bus simulators 
to train bus captains during the time that they were deployed by KMB? If so, 
please describe briefly the use of the bus simulators? Were they used as part of 
general training of bus captains? Were all bus captains trained on the bus 
simulators? 

6. Had there been any assessment made by KMB on the effectiveness of the bus 
simulators? If so, please describe briefly the assessments. 

Tlte maintenance of bus simulators 

7. Do you lrnow of and are familiar with the programme of maintenance of the bus 
simulators during the time that they were deployed by KMB? If so, please 
describe that programme. 

The discontinuation oftlte use of bus simulators 

8. Do you lrnow of and are familiar with the circumstances in which KMB 
discontinued the use of the bus simulators? When did that occur? Did the 
management give any explanation for the discontinuation? If so, what was the 
explanation and by whom was it given? 

We would be grateful if your response could reach the Secretariat of the 
Committee by 25 May 2018. Please send the submission by soft copies to 
peter_clwn@jrc-hus.gov.ltk or yt_to@jrc-bus.gov.ltk. 

In addition to providing answers to the above questions, you may also 
provide information on other bus-safety related issues. In doing so, we would 
invite you to focus on matters of which you have personal lrnowledge but not on 
matters of which you do not have first hand lrnowledge. 
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Furthermore, please be advised that the information provided in your 
response will be considered by the Committee in reviewing the matters it is directed 
to consider under the terms of reference of the Committee and in drawing up its 
recommendations. If necessary, the Committee may invite you to provide 
supplementary written submissions and/or to give oral evidence. All written 
submissions (including any annexes, appendices and attachments contained therein) 
and oral evidence will be treated as public information and, at the discretion of the 
Committee, may be published on the Committee's website. 

Hong Kong's Franchised Bus Service 

Encl 



Testimony from Lelia Wong ex-Assistant Manager, Procurement Administration, 
Procurement Department 

Safety impact by eliminating the use of bus simulators 

The simulators were used to train bus captains how to react in case of potential road incidents that 
could not be trained in real driving training like: 

1. Sudden braking from the car in front or sudden change of lanes,
2. Wet road skidding,
3. Pedestrians dashing out to the road,
4. Pets suddenly appearing,
5. Strong side winds like on a bridge,
6. Recreating past accident events.

(The above could not be simulated in real driving training, as it would cause danger to real persons 
or other road users) 

These four bus simulators were scrapped purposely because Roger Lee did not approve the renewal 
of the maintenance for them. Human Resources colleague confirmed the discontinuation of the four 
bus simulators in July 2015. That was a decision made by Roger Lee. It was believed that it was to 

"save cost and free up the space for other purposes" but I think it was a wrong move and the impact 
was disastrous. 

Our former Commercial Director - James Louey, who was forced to leave, was supposed to visit 
bus simulator manufacturers in Salt Lake City and Los Angeles scheduled for 25th 

- 26th February 
2015, but it was cancelled because Roger Lee did not approve the trip. 

17
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SUSTAINABILITY REPORT 

HUMAN RESOURCES POLICY 

KMB maintains a safe and harmonious 

workplace by adopting a set of 

comprehensive human resources 

policies promoting gender equality, 

offering protection against sexual 

harassment, preventing bribery and 

protecting personal privacy. These 

and other policies are published on 

the staff website. We observe Hong 

Kong's labour and anti-discrimination 

laws and ensure that all our suppliers 

respect labour rights with regard 

to employment and freedom of 

association, and prohibit child labour 

and forced labour in all aspects relating 

to our business. 

58 Transport International Holdings Limited 

Rewarding service 
excellence 

RECRUITMENT 

To maintain sufficient manpower to 

support the delivery of quality bus 

services, in 2014, we continued to 

adopt various recruitment channels 

to attract bus captain applicants 

These include the Bus Captain Referral 

Programme, whereby staff are given 

incentives to encourage qualified 

candidates to apply for the post of 

bus captain, bus body advertisements, 

radio advertisements and recruitment 

teams at bus termini and joint 

recruitment days with non-government 

organisations. 

A central aspect of 

the upgrade of our 
service quality is staff 
development, with 
training and development 
courses being arranged to 
hone the skills 
of managerial and 
frontline staff. 
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Lelia WONG 

Independent Review Committee on  
Hong Kong’s Franchised Bus Service 
21/F, Queensway Government Offices, 
66 Queensway, Hong Kong 

By Email:  
peter_chan@irc-bus.gov.hk 
yt_to@ irc-bus.gov.hk 

25th May 2018 

Dear Mr. Chan, 

Re: Invitation for Written Submissions for Consideration by the  
Independent Review Committee (“IRC”) on Hong Kong’s Franchised Bus Service 

Thank you for your letter dated 18th May 2018 sent via email regarding the 
captioned invitation.  As per your request, below please find my answers to your questions 
which are furnished in the best of my knowledge. Should there be any discrepancy on my 
provided information, in particular, figures or date of event, etc. compared with your actual 
finding, please pardon such discrepancy as all information furnished below is from my 
memory.   

Answer to Question 1 

I was under the employment of The Kowloon Motor Bus Company (1933) Limited (“KMB”) 
during 22nd February1993 –1st July 2017 at the following capacity in Purchasing Department. 
Period Position 
Jan 1998 – Jul 2017 Assistant Manager, Procurement Administration 
Mar 1995 – Dec 1997 Purchasing Officer 
Feb 1994 – Feb 1995 Purchasing Officer II 
Feb 1993 – Jan 1994 Executive Officer II 

Purchasing Department was renamed to Purchasing Section in March 2016 and Procurement 
Department since May 2017. 

My core duties during my tenure with KMB include: 
a) Sourcing and procurement for bus spare parts and other categories comprising of bus

tyres, retread materials and retreading services, advertising service, etc.
b) Quality audit compliance for new buses
c) Contract and project management
d) Vendor management
e) Departmental administration
f) Staff recruitment / training and appraisal
g) Asset Control and Departmental Budget
h) Claims management
i) Quality Audit
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Since I worked at KMB Purchasing in February 1993, the departmental mission and emphasis 
are to strive for the best deal for the company – procure the right product / service according 
to specifications at the right time and competitive price.  

For safety critical products such as spare parts for brake system, it is both engineering and 
procurement’s effort and consistency to procure products which must be fully complied with 
specifications without sacrificing on safety. Moreover, the department’s core focus is on Total 
cost of Ownership (“TCO”) but not only cost evaluation. In addition, trial exercise will be 
conducted to ascertain product’s on-the-road performance. Products such as battery, tyres and 
retread materials are typical examples which trial exercise must be proceeded before inviting 
potential supplier to participate in a tender.  

From what I observed since Mr. Roger Lee took over the leadership of KMB since January 
2015, the concept of TCO and safety aspect seems no longer exist. My testimony citing bus 
purchase and tyre purchase reflected my observation.   

Answer to Question 2 

I was not involved in the procurement of the 4 bus simulators or their maintenance service. 
They were respectively handled by my ex. colleagues, Mr. Lo and Mr. Chan who are still 
working at KMB. Without their consent, I could not provide the IRC their contact details for 
furnishing further information on the aforesaid procurement duties. However, I could assist in 
contacting my ex. colleagues to render assistance to the IRC provided that both Mr. Lo and 
Mr. Chan will not be threatened by KMB for harming their current employment by voicing 
out their testimonies as supportive information. Could the IRC by any means protect them in 
terms of their job security at KMB?  

As for the use and maintenance of the 4 bus simulators, the end-user was in fact Human 
Resources Department and the colleague who handled maintenance service requirement, Mr. 
Lee was forced to resign in October 2017.  I have the contact details of Mr. Lee and could 
assist the IRC to contact him for providing further information on the bus simulators’ 
maintenance, even though I am uncertain whether Mr. Lee would be willing to assist. 

In respect of the discontinuation of the use of 4 bus simulators, my ex. colleague, Mr. Chan 
asked for my advice on the renewal of maintenance service contract for the 4 bus simulators 
dated back in May 2015. The last maintenance service contract for the 4 bus simulators was 
issued to a supplier namely L3 in May 2014 with an annual maintenance fee of USD20,000. 
A requisition for the purchase of the aforesaid maintenance service was raised by Human 
Resources Department with approval from Head of Human Resources, Ms. Susanna Wong. 
Since the annual service maintenance fee was over HKD100,000, additional approval on the 
said purchase must be obtained from its divisional director, in the case of Human Resources 
Department, Managing Director is its divisional director (according to Authorisation 
Guideline of Procurement of Products  / Services). However, Mr. Roger Lee, Managing 
Director did not approve to purchase the said annual maintenance service.  

Even though without annual maintenance service, it was of my opinion that the 4 bus 
simulators could still be in use as part of the bus captain driving training program as long as 
they are not mal-functioned. However, the discontinuation and scrapping of the 4 bus 
simulators was informed by Human Resources Department in end July 2015. It is KMB’s 
practice that scrapping of any used company’s equipment, obsolete spare parts and retired 
buses must be handled via scrap sale which is also a duty at Procurement Department. My ex. 
colleague, Mr. Lau who is still working at KMB was responsible for scrap sales tender. 
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However, the 4 bus simulators could not be disposed-off via scrap sales but must be 
diminished within a very short period of time. I noted that all KMB logos of the 4 bus 
simulators were stripped off with an aim to hide its identity. The contractor was instructed to 
destroy the 4 bus simulators at Training School, Shatin Depot on a Saturday and dispose-off 
all bits and pieces in a dumping site similar to treatment of garbage.      

<Question 3 to 6> 
For the subsequent questions from Q3 to Q6, I was not involved in the procurement duty of 
the 4 bus simulator and Mr. James Louey, my ex-Commercial Director was in charge of the 
said project. Mr. Louey has rendered his assistance in providing the following clarification.  

Answer to Question 3 
The bus driving simulator was first proposed by the Commercial Director, Mr James Louey 
dated back in 2006. He proposed the plan of purchasing the 4 bus simulators from L3 
Training and Simulation, a US company specialises in customising simulators from fire 
engines to ambulances. It was approved by the Managing Director then Mr. John Chan. 

Mr. Louey, the Head of Human Resources prior to his appointment as Commercial Director 
was in charge of Bus Captain Training for over 15 years. He tried to introduce an exceptional 
circumstances driving training to the bus captain driving school because he saw the need for 
existing bus captains and bus captain trainees to be trained to deal with extraordinary driving 
situations like wheels skidding, sudden blown tyre, person or pets rushing onto the street, 
sudden side wind gusts that may occur in places like the Tsing Ma Bridge, etc. It was too 
expensive or impossible to set up these kinds of training in a real driving situation because of 
the risk of endangering training staff. It was noted that bus simulators were not purchased to 
replace on-road based training. It was used to complement the existing driver training 
programme. 

Flight simulators and train driving simulators have been around for decades. The price of bus 
driving simulator has become reasonable enough to consider. Mr. Louey went over to Salt 
Lake City, USA to test the simulator. The results were promising. After benchmarking with 
other suppliers and negotiation with L3, which L3’s offer was the most cost effective and 
their simulators were the most applicable one for KMB’s needs, he proceeded to order 4 units 
for KMB in 2007. The engineers of L3 came over to study the street conditions and the main 
landmarks to put inside the simulator. Historical accidents were also programmed into the 
system, so instructors can teach bus captains how to react under similar circumstances. 

Answer to Question 4 
KMB has not purchased other simulators apart from these 4 units from the supplier namely L3. 

Answer to Question 5 
As far as we know, the simulators were managed by the Bus Captain Training School under 
Human Resources Department. They use it for both new bus captain training and refresher 
training. Prior to them being scrapped, every bus captain would have been trained at least 
once a year using these simulators. It was well advertised in KMB’s in-house magazine and 
annual report. 

Answer to Question 6 
There were no formal assessment made on the simulators as such because it was an integrated 
part of new bus captain training and refresher training. Common sense tells us that it is also 
better to train more and prepare our bus captains more than to prepare them less. If we 
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benchmark other industries, pilots are required by law to be trained for no less than 76 hours 
before they can walk aboard a plane. Quote by Tim Hibbetts, Naval Aviator, Airline Pilot, 
Aerospace Eng Maj. https://www.quora.com/How-many-hours-of-simulation-training-does-a-
pilot-have-to-go-through-before-flying-an-airliner 

A bus captain has to drive as many as 150 passengers in 1 bus and deploy more than 10 such 
trips a day. He is ultimately responsible for thousands of passenger lives each day and 
numerous other road users lives too. We can only imagine KMB should consider adding more 
effective training tools like simulator. 

<Question 7 and 8 are jointly answered by Ms. Lelia Wong and Mr. James Louey> 
Answer to Question 7 
Mr. James Louey:  
The simulators had an annual maintenance agreement with L3 to ensure the equipment was in 
operational condition.  
Ms. Lelia Wong: 
As I have clarified in Question 2, my ex. colleague, Mr. Chan who handled the purchase of 
maintenance service could provide official document for IRC to comprehend the annual 
maintenance service scope. From my memory, during the validity of maintenance service 
contract, a hotline was available for end-user to troubleshoot any problems encountered.  

Answer to Question 8 
Mr. James Louey:  
The simulators were used for almost 10 years. The supplier, L3 did mention that they were 
unable to continue to provide annual maintenance service because the hardware PC 
equipment and Operating System were no longer the current edition and therefore they would 
not be able to source parts for KMB. We were told that the newer version of the simulator was 
much more powerful in terms of functional capability and better screen resolution to address 
those who felt dizzy watching the screens.  
Ms. Lelia Wong: 
Mr. Louey was due to make a business visit to the supplier, L3 in June 2015. However, the 
business trip was cancelled since Mr. Roger Lee did not approve it. 

For details of the discontinuation and scrapping of the 4 bus simulators, clarification is 
furnished in my answer to Question 2 above. 

With regard to other bus-safety related issues, I would like to inform the IRC that 
my ex. colleague, Mr. Raymond Cheng, ex-Senior Manager, Safety and Service Quality 
Department has furnished his testimony for reporting to the IRC. His testimony will be 
submitted by my ex. colleague, Mr. Eric Lee, ex-Head of Purchasing Department in due 
course.  

I sincerely hope that the above information is of useful to you in your investigation 
further. Thank you. 

Yours sincerely, 

Lelia Wong 
(Lelia Wong) 
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香港專營巴士服務

獨立檢討委員會

香港金鐘道 66 號
金鐘道政府合署 21 樓

本函檔號 Our Ref.: CSO/IRC-BUS/CR/7-45/9 

來函檔號 Your Ref.: 

Ms Clara LEUNG 

(Email: 

。Independent Review Committee on 
Hong Kong's Franchised Bus Service 

21/F, Queensway Government Offices, 
66 Queensway, Hong Kong 

電話號瑪 Tel No. : (852) 2867 5324 

傳真號瑪 Fax No.: (852) 3104 0254 

18May2018 

BY EMAIL 

Dear Ms LEUNG, 

Invitation for Written Submissions for Consideration by the 
Independent Review Committee on Hong Kong's Franchised Bus Service 

On 29 March 2018, the Secretariat of the Independent Review Committee 
("the Committee") was provided with a copy of a "report" on KMB sent by 
Mr Eric LEE to the Secretary of the Transport and Housing Bureau on 12 March 
2018, which contained what was described as "testimonials from different insiders". 
Attached to the report was a document headed "Testimony from Clara LEUNG, 
ex-Head of Insurance Department". 

We attach a copy of that document and invite you to confirm, if it is the 
case, that it is your statement and that it is true to the best of your lmowledge and 
belief. 

If so, we would invite you to assist the Cormnittee by providing 
information to the Committee by way of answers, to the best of your l叩owledge and 
belief, to the following questions: 

Employment by KMB 

1. Over what period and in what positions and departments were you were 
employed by KMB? What were your responsibilities for each position you 
held as set out in the documents of 唧ointment? What were your 
responsibilities as Head of the Insurance Department, in particular in respect of 
bus safety? 

Statement 

2. In your statement you said that the assessment of the "Safe Driving Bonus" for 
bus captains was transferred from the Insurance Department to the Operation 
Staff of the respective depots on 1 April 2016. Of that, you assert: 
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"Depots are not so experienced or well-trained for the SB Assessment as INS 
staff doing the same (after detailed investigation) according to the consistent 
standard of assessment with sufficient monitoring by a senior INS employee 
(with years of experience in SB assessment) as final approval of each SB 
Verdict." 

a. Do you lmow of and are familiar with the assessments of the "Safe Driving 
Bonus" for bus captains made by the Insurance Department and the 
Operation Staff of a depot? If so, on what basis do you assert in your 
statement that "more elements of personal judgment of depots are taken 
into account"? 

b. Overall, is the assessment of the Safe Driving Bonus less rigorous than 
when conducted by the Insurance Department? 

We would be grateful if your response could reach the Secretariat of the 
Committee by 25 May 2018. Please send the submission by soft copies to 
peter_chan@irc-bus.gov.ltk or yt_to@irc-bus.gov.ltk. 

In addition to providing answers to the above questions, you may also 
provide information on other bus-safety related issues. In doing so, we would 
invite you to focus on matters of which you have personal knowledge but not on 
matters of which you do not have first hand knowledge. 

Furthermore, please be advised that the information provided in your 
response will be considered by the Committee in reviewing the matters it is directed 
to consider under the terms of reference of the Committee and in drawing up its 
recommendat10ns. If necessary, the Committee may invite you to provide 
supplementary written submissions and/or to give oral evidence. All written 
submissions (including any annexes, appendices and attachments contained therein) 
and oral evidence will be treated as public information and, at the discretion of the 
Committee, may be published on the Committee's website. 
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Testimony from Clara Leung ex-Head oflnsurance Department 

A. Transfer of Safe Driving Bonus ("SB") Assessment from Insurance Department ("INS")

to respective Depots' Operations since 1 April 2016

1. Inexperienced Depots' Operations Staff ("Depots") taking over the task

Depots are not so experienced or well trained for the SB Assessment as INS staff doing the
same (after detailed investigation) according to the consistent standard of assessment with
sufficient monitoring by a senior INS employee (with years of experience in SB
Assessment) as final approver of each SB Verdict.

2. Relaxation of Criteria of SB Verdict - Part I

It can be seen in the table below for SB Verdict regarding 'Damage on own* bus only in
accident', aiming to give more leniency to Bus Captain ("BC") as SB has been regarded by
BC as monthly income:

Degree of Seriousness 

SB Verdict Not Serious Mild Serious 

before Warning: Deduction of half-month Deduction of one-month 
1 Dec 2016 bonus: bonus: 

Repair Cost 
<or = $750 Repair Cost> $750 but Repair Cost> $6,500 

<or = $6,500 

on or after 1 Warning: Deduction of half-month Deduction of one-month 
Dec 2016 bonus: bonus: 

Repair Cost 
< $1;500 Repair Cost> or = $7,500 Class I case# 

*Own: it refers to the bus driven by the BC himself or herself only

#Class 1 case: see Appendix 1 (pasted below) 

25



Categorization of Traffic Accidents 
for Notification Purpose 

Ctass 1 Accident 

Appendix 1 

A traffic accident f s categorized as Class 1 accident if ANY of the following occurs: 
1. The accident involves a fatal or critical injury that requires intensive care.
EJ The b�s loses control or m�unts t�e. p�vernent which as a result. causes

extensive damage to properties or 1nJunes to passenger / pedestrian who
needs to be sent to hospital.

3. The bus topples over or overturns any vehicles (except motor cycles).
4. The number of injured passengers is over 10 with 5 or more of those injured

need to be sent to hospital.
5. A passenger or pedestrian is driven over, hit or dragged by the bus and who

needs to be sent to hospital.
6. Bus goes ablaze in tunnels or with passengers injured in fire.

Class 2 Accfdent 
A traffic accident is categorized as Class 2 accident if it does not fall into Class 1 or 
Class 3 category. 

Class 3 Accident 
A traffic accident is categorized as Class 3 accident if it Involves ALL of the following: 
1. No or slight injury of KMB staff and/or passengers and/or third party.
2. No or temporary service disruption.
3. No or minor damage of KMB property and/or property of other party.

4. No need for information flow with any authority or the media or 1he public.

The Crisis Management Director shall decide whether the accident I incident is a
crisis situation according to the following criteria:

- Bus topple over
Injuries over 30

Supplementary information for Point 2 of Class 1 Accident: 
set in the amount of HKD SOOK (including da�ages to bus(es), other road vehicles, 
public properties, etc. in a single traffic accident) 

( I 
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3. Complication to Criteria of SB Verdict

Each traffic accident is not assessed according to the merits of each case itself since the

Criteria have included a new element of considering 'BC's past frequency of liable

accidents within 6 months from accident date' in the decision of final SB Verdict for a case.

The period above has changed to 3 months since 1 December 2016

4. Relaxation of Criteria of SB Verdict - Part II

Before 1 April 2016, deduction of one-month bonus was imposed if BC was liable for the

traffic accident with serious nature as listed below (which is not exhaustive):

• Fatality

• Hitting Pedestrian

• Injury to Bus Passenger with medical treatment

• Junction Collision with traffic light control / bus facing give-way sign 

• Roundabout Collision with bus facing give-way sign

• 5 Injuries or above

• Head-on Collision

• Overturn

After 1 April 2016, the complete list of serious accident nature (subject to deduction of one

month bonus) was reduced to 6 groups of serious accident nature. Aiming to give further 

leniency to BC, deduction of one-month bonus is only applicable to Class I cases since 1 

December 2016. 

5. Lack of Objective Judgment

Completely objective judgment during the assessment is lacked because more elements of

personal judgment of Depots are taken into account ( e.g. Safety Mindset I Driving Attitude I

Driving Skill/ Interview Performance of BC are factors for consideration of BC's liability).

6. Existence of discrepancy in liability assessment between Depots and INS

It is pointless for INS to notify Depots of any discrepancy in liability assessment between

Depots and INS since the standard between the two parties are totally different as listed

below:

a) Basis for INS's liability assessment: Hong Kong Criminal Law and Civil Claims

Jurisdiction;

b) Basis for Depots' and liability assessment:

• Findings identified in Radio /Inspector/ BOM Report/ Face to Face or Phone-Call

Interview;
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• Concluding SB Assessment according to the new Criteria (with highlights as stated

above) within a short period of time from accident date (i.e. ranging from a few days

to a week or 2 weeks, wishing to let BC know his/her liability and educating BC

shortly after accident) without waiting for INS's detailed investigation or watching

CCTV footages

7. More leniency granted by the New Appeal Committee

It is noted that the New Appeal Committee members are more lenient and sympathetic

towards BC while considering the appeal cases.

B. Continuous Cut in ORSO Staffvs. Continuous Recruitment of Retired Police Force:

Defeating slogan of saving staff cost

1. One Assessor separated from KMB upon reaching his normal retirement age of 65 in

September 2017 and two Assessors (aged 40 - 50) were asked to leave KMB in October

2017. The saving in salary of these 3 Assessors might be completely offset by recruitment

of 2 retired Police Senior Inspectors and 1 retired Police Station Sergeant, who have

rep01ied duty on 18 December 2017.

2. No significant added value to accident investigation can be seen after continuous

recruitment of retired police force to the re-named section 'Accident Investigation and

Prevention' under Legal Department.

3. At the end of January 2018, another INS employee (Accident Investigator) left KMB out of

his own accord at the age of 58. A retired Police Sergeant will soon replace his post.

C. Observations in Depots' Matters

1. Frequent Change of Depot to which the Operations Officers / Managerial Staff are

assigned

It is difficult to maintain a good working relationship with relevant District Councilors or

focus on the identified issues of a certain region due to frequent changes of Depots.

2. Active Encouragement to Office Staff to Learn Bus Driving and act as Part-Time BC

during Peak Hours

The objectives for Office Staff to learn bus driving has been altered completely as shown

below:
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a) Past: To be familiar with bus driving and understand BC's situation and difficulties on

the road without demanding learners to act as part-time BC;

b) Current: Leamer' s promise to act as part-time BC is a prerequisite for approval given to

interested Office Staff to learn bus driving
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Your Ref.: CSO/IRC-BUS/CR/7-45/9 

25 May 2018 BY EMAIL 

Mr. Peter CHAN Ping Fai 

(Email: peter_chan@irc-bus.gov.hk) 

Dear Mr. Chan, 

Invitation for Written Submissions for Consideration by the Independent Review 

Committee on Hong Kong’s Franchised Bus Service 

In response to your letter of 18 May 2018, I would like to confirm that the document 

headed “Testimony from Clara LEUNG, ex-Head of Insurance Department” is my 

statement and that it is true to the best of my knowledge and belief.  

I was employed by The Kowloon Motor Bus Company (1933) Limited (“KMB”) to work 

in the Insurance Department for the period from 3 September 1990 to 19 November 2017 

with details shown in the table below: 

Date Position Remarks 

3 September 1990 Insurance Officer New Appointment 

1 September 1992 Senior Insurance Officer Promotion 

1 June 1994 Chief Insurance Officer Promotion 

1 August 1996 Assistant Insurance Manager (Motor) Promotion 

1 April 2001 Senior Manager, Motor Insurance Re-designation 

1 October 2010 Senior Manager, Insurance Promotion 

16 June 2011 Head of Insurance Department Promotion 

My past job responsibilities for each position I held in KMB* are appended in the 

following table: 

*  Extended to serve Long Win Bus Co Ltd (another franchised bus operations of

Transport International Holdings Ltd (“TIH”) since 1 July 1997 and Sun Bus Ltd

(non-franchised bus operations of TIH) since 1 January 1998
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Period Position Job Responsibilities 

1990 

Sep 3 

To 

1996 

Jul 31 

Insurance 

Officer (“IO”) 

Senior IO on 

1992 Sep 1 

Chief IO on 

1994 Jun 1 

1) Handled motor third party claims (within substantial amount of

self-retention limit) & recovery of own losses

2) Administered and renewed different insurance policies:

Motor, Medical & Dental, Personal Accident & Travel

3) Assessed Bus Captain’s monthly entitlement to Safe Driving Bonus with

reference to the standard of civil claims and criminal law

4) Assisted Head of Insurance Department in carrying out special projects

1996 

Aug 1 

To 

2010 

Sep 30 

Assistant 

Insurance 

Manager 

(Motor) 

re-designated 

as Senior 

Manager, 

Motor 

Insurance on 

2001 Apr 1 

1) Approved motor third party claims & recovery of own losses up to a

certain limit

2) Supervised Motor property and personal injury claims (including legal

claims), proper handling of serious/tragic traffic accidents

3) Supervised the administration & renewal of Motor, Directors & Officers

Liability and Employee Benefits Insurance, namely Medical & Dental,

Personal Accident & Travel, Voluntary Private Car & Householders

4) Supervised the renewal of whole programme of General Insurance

Policies together with Senior Manager (Non-Motor)

5) Assessed Bus Captain’s monthly entitlement to Safe Driving Bonus with

reference to the standard of civil claims and criminal law until December

2009;

Since September 2001, supervised the handling of appeal cases by

submitting papers to the Safe Driving Bonus Scheme Committee for

consideration and the smooth administration of Safe Driving Bonus

Scheme

6) Assumed the role of Writer of applicable Quality Instructions for KMB

quality functions (Version: ISO 9000; ISO 9001: 1994 / 2000)

7) Assisted Head of Insurance Department in carrying out special projects

2010 

Oct 1 

To 

Senior 

Manager, 

Insurance 

1) Approved motor third party claims & recovery of own losses up to a

higher limit

2) Supervised Motor property and personal injury claims (including legal

claims), proper handling of serious/tragic traffic accidents
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2011 

Jun 15 

3) Handled complicated Employees’ Compensation claims by taking

proactive monitoring actions to speed up settlement of cases

4) Overseen the administration & renewal of the following:

a) Monthly declaration policies of General Insurance, namely Fire insurance

for Bus / Departmental Vehicle / Spare Parts, Marine Cargo

b) Non-monthly declaration policies of General Insurance, namely Motor,

Employees’ Compensation, Public Liability, Fire insurance for Contents /

Depot & Building / Terminal Canteen & Shelter, Money, Fidelity

Guarantee

c) Employee Benefits Insurance, namely Medical & Dental, Personal

Accident & Travel, Voluntary Private Car & Householders

d) Directors & Officers Liability Insurance

5) Supervised the handling of appeal cases by submitting papers to the Safe

Driving Bonus Scheme Committee for consideration and the

smooth administration of Safe Driving Bonus Scheme

6) Assumed the role of Writer of applicable Quality Instructions for KMB

quality functions (Version: ISO 9001: 2008)

7) Assisted Head of Insurance Department in carrying out special projects

2011 

Jun 16 

To 

2017 

Nov 19 

Head of 

Insurance 

Department 

1) Approved motor third party claims & recovery of own losses up to the

highest limit authorized by top management

2) Overseen Motor property and personal injury claims (including legal

claims) and Employees’ Compensation claims with prompt settlement

3) Overseen the administration & renewal of the following:

a) Monthly declaration policies of General Insurance, namely Fire insurance

for Bus / Departmental Vehicle / Spare Parts, Marine Cargo

b) Non-monthly declaration policies of General Insurance, namely Motor,

Employees’ Compensation, Public Liability, Fire insurance for Contents /

Depot & Building / Terminal Canteen & Shelter, Money, Fidelity

Guarantee

c) Employee Benefits Insurance, namely Medical & Dental, Personal

Accident & Travel, Voluntary Private Car & Householders

d) Directors & Officers Liability Insurance
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e) Aviation-Airside Vehicle Liability Insurance

4) Launched the ‘CCTV on bus’ project since January 2012 by providing

comprehensive cost and benefit analysis and supervising all legal matters

in compliance with the Personal Data (Privacy) Ordinance and was

directly involved in the introduction of the proactive Employees’ 

Compensation Claims Management since July 2012

5) Overseen two sections of staff in the investigation work for the following:

a) Assessment of Safe Driving Bonus of bus captains (including the

handling of appeal cases by submitting papers to the Safe Driving

Bonus Scheme Committee for consideration) and civil liability of

Traffic Accidents until 31 March 2016 (bus safety related);

b) Traffic Accidents of KMB and its fellow subsidiaries until 24 September

2017 (bus safety related);

c) Work Injury Incidents, Fire and Other Incidents of KMB and its fellow

subsidiaries in connection with Public Liability.

I was familiar with the assessment of the “Safe Driving Bonus” for bus captains made by 

the Insurance Department as revealed in the above table (i.e. I started to do the assessment 

since my new appointment in September 1990 until December 2009, a total of 19 years).  

A mechanism for bus captain to lodge an appeal against the verdict of the said Bonus was 

in place and I joined the Safe Driving Bonus Scheme Committee since September 2001 

for consideration of the appeal cases.  Therefore, I was familiar with the scheme rules 

and procedures.  

I was also familiar with the assessment of the “Safe Driving Bonus” for bus captains 

made by the Operations Staff of Depots as I had been directly involved in numerous 

discussions with the ex-General Manager (Kowloon Bay Depot), who was in charge of 

the project of transfer of assessment, about the revised Criteria of Safe Driving Bonus 

Verdict.  It would be relied on by the Operations Staff of Depots in doing the assessment 

of the “Safe Driving Bonus” since 1 April 2016. 

According to my memory, the Successful Appeal Ratio for appeal cases after 1 April 

2016 is higher than that before the transfer of assessment to Depots. It reveals that the 

verdict of more cases handled by Depots had been reversed after consideration by the 

Appeal Board (a new committee replacing the Safe Driving Bonus Scheme Committee 

since April 2017). 
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The basis I assert in my statement that “more elements of personal judgment of depots are 

taken into account” is as follows: 

1) If the answer to any one of the 4 additional questions below is “no”, Operations Staff

of Depots can rule that the accident is caused by negligence of bus captain:

a) Safety Mindset: Has bus captain tried utmost to avoid occurrence of accident?

b) Driving Attitude: Has bus captain abided by traffic regulation, advice or internal

guidelines?

c) Driving Skill: Has bus captain adopted proper judgment or driving behavior to

enhance the safety of passengers and other road users?

d) Interview Performance: Has bus captain disclosed the course of accident honestly?

It is very likely that personal judgment of Operations Staff would exist in the 

consideration of factor (a), (c) and (d).  It is noted that Operations Staff know the bus 

captain in person.  

2) Before the transfer of assessment of the “Safe Driving Bonus” on 1 April 2016,

Insurance Department assessed all cases based on finding of facts for each case only

(not knowing the bus captain in person) and the standard of Hong Kong Criminal Law

and Civil Claims.

Overall, the assessment of the “Safe Driving Bonus” since 1 April 2016 is less rigorous 

than when conducted by the Insurance Department (please see item no. 2, 4, 7 of my 

statement for details).  It took years to build up a high safety standard of bus driving, 

which had become the important culture of KMB for many years.  Yet, this culture has 

been ruined in the recent few years. 

Yours faithfully, 

Clara Leung 

34

豆] 



35

香港專營巴士服務

獨立檢討委員會

香港金鐘道 66 號

金鐘道政府合署 21 樓

本函檔號 Our Ref.: CSO/IRC-BUS/CR/7-45/9 

來函檔號 Your Ref. : 

Mr Alok JAIN 

( Email 

。Independent Review Committee on 
Hong Kong's Franchised Bus Service 

21/F, Queensway Government Offices, 
66 Queensway, Hong Kong 

電話號瑪 Tel No.: (852) 2867 5324 

傳真號碼 Fax No.: (852) 3104 0254 

18 May 2018 

BY EMAIL 

Dear Mr JAIN, 

· Invitation for Written Submissions for Consideration by the 
Independent Review Committee on Hong Kong's Franchised Bus Service 

On 29 March 2018, the Secretariat of the Independent Review Committee 
("the Committee") was provided with a copy of a "report" on K入IB sent by 
Mr Eric LEE to the Secretary of the Transport and Housing Bureau on 12 March 
2018, which contained what was described as "testimonials from different insiders". 
Attached to the report was a document h~aded "Testimony from Alok JAIN, 
ex-Deputy Operations Director". 

We attach a copy of that one page document and invite you to confirm, if it 
is the case, that it is your statement and that it is true to the best of your l叩owledge

and belief. 

If so, we would invite you to assist the Committee by providing 
information to the Committee by way of answers, to the best of your knowledge and 
belief, to the following questions: 

Employment by KMB 

1. Over what period and in what positions and departments were you employed by 
KMB? What were your rnsponsibilities for each position you held as set out in 
the documents of appointment? What were your responsibilities as Deputy 
Operations Director, in particular in respect of bus safety? 
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Statement 

2. In your statement you assert that: 

,'Starting 2013, K画 started installing telematics equipment on the bus fleet 
with a premise to migrate onto a Real-Time Operations Management (ROM) 
system. If fully functional, this would not only give KMB the capability to 
monitor vehicle health, location and driver behaviour almost on a real-time basis 
but would have allowed a two-way communication with driver to alert him/her 
in case of any wayward execution of services." 

Your statement goes on to assert that: 

,'Although the installation of telematics was completed (resulting in provision of 
provision of ETA in KMB 唧）， the ROM project was sc國pped in 2015." 

a. Were you involved in the discussions in which the deployment of the ROM 
project was considered and the decision taken to implement the project? 
If so, what reasons, if any, did the management of KMB give for the 
decision to implement the project? When and by whom was the decision 
taken to implement the project? 

b. When the decision was made to implement the ROM project, were there 
any discussions on the types of vehicle performance that were to be the 
subject of real-time monitoring of driver behaviour? Are those types of 
vehicle performance monitored through other means, albeit not in real-time, 
after the sc國pping of the ROM project? 

c. In broad terms, what were the cost implications to KMB of the 
implementation of the project, both in terms of capital and maintenance and 
operation? 

3. Do you lmow of any other bus company, whether in Hong Kong or not, that has 
installed and used the ROM system (or a system with similar functionalities)? 
If so, please identify those bus companies, indicating, if known, when the system 
was deployed. 

4. Were you involved in the discussions which led up to the decision to "scrap" the 
ROM project? If so, did the management of KMB give any reasons for the 
decision to scrap the ROM project? If so, what were those reasons and when 
and by whom they given? 

We would be grateful if your response could reach the Secretariat of the 
Committee by 25 May 2018. Please send the submission by soft copies to 
peter_ cltan@jrc-hus.gov.ltk or yt_ to@jrc-bus.gov.ltk. 
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In addition to providing answers to the above questions, you may also 
provide information on other bus-safety related issues. In doing so, we would 
invite you to focus on matters of which you have personal knowledge but not on 
matters of which you do not have first hand knowledge. 

Furthermore, please be advised that the information provided in your 
response will be considered by the Committee in reviewing the matters it is directed 
to consider under the terms of reference of the Committee and in drawing up its 
recommendations. If necessary, the Committee may invite you to provide 
supplementary written submissions and/or to give oral evidence. All written 
submissions (including any annexes, appendices and attachments contained therein) 
and oral evidence will be treated as public information and, at the discretion of the 
Committee, may be published on the Committee's website. 

Hong Kong's Franchised Bus Service 

Encl 



[This is a blank page]
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Alok Jain 

alok@transconsultasia.com 

Your Ref: CSO/IRC-BUS/CR/7-45/9 dated 18 May 2018 
25 May 2018 

Mr. Peter Chan, 
Secretary, Independent Review Committee on Hong Kong’s Franchised Bus Service 
21/F Queensway Government Offices, 
66 Queensway, Hong Kong 

Dear Mr. Chan, 

Written Submission for Consideration by the 
Independent Review Committee on Hong Kong’s Franchised Bus Service 

I refer to your letter dated 18 May 2018 by email, requesting for information with 
respect to the Independent Review of Hong Kong’s Franchised Bus Service. 

Before I get down to answering specific questions in your letter, I would like you to 
note that my statement attached to your letter was written for a purpose and context 
different from the current objective which covers a much wider remit. Having said that, it is 
indeed true to the best of my knowledge and belief. 

My answers to your specific questions are provided below in the same order as in your 
letter – 

1. My employment at KMB commenced on 10 June 2013 as Head of Planning and
Development Department. The document of appointment was not specific in defining
the role and responsibility of this position, but I and my department were responsible
for the route planning, business development, financial assessments, marketing
research, promotions, ticketing, fare/revenue management, technological
applications in relation to our activities and data management. I held this role until 31
December 2015. Starting 1 January 2016, I was promoted to the position of Deputy
Operations Director. The document of promotion also did not specify exact role and
responsibility but I was given to understand that my role in due course would cover in
addition to the responsibilities of Planning and Development Department, the
responsibilities of Commercial Deployment Department, which included operations
planning, scheduling, and rostering. Even though I did not have any direct role in bus
safety, as an integral part of safety management system (until the time it was struck
off from the Safety Management Manual) of the organisation, I was responsible to
ensure that all planning activities under my direct report were conducted to uphold
operational safety of buses. As the person responsible for coordinating, preparing and
submitting 5-Year Forward Planning Programme including the Route Development
Plan (a statutory requirement under PBSO) to Commissioner of Transport, one of my
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roles was to vet the coherence of our safety related plans with rest of the operational 
plans. 

2. Real-time Operational Management (ROM) System was a byproduct of installation of
telematics devices on board the buses, which has been ongoing by the time I joined
the organisation.

a. I was involved in many meetings and discussions about the technical
specifications, features, technology selection and so on in relation to ROM
right after I joined the company. I was not involved in discussions related to
funding, tendering and project management. I also cannot remember when
exactly the decision to implement was undertaken but was aware that project
implementation was in progress. The primary reasons to implement the
project were –

i. Improve Safety – through real-time alerts and feedbacks to Bus
Captains;

ii. Improve fuel efficiency – through enhanced driving behaviour and
performance management; and

iii. Deliver reliable bus services – through active management of
deployment and incident / disruption management.

b. There were extensive discussions on type of vehicle and driver performance
parameters that will be monitored through this ROM system including their
potential benefits. As the telematics data was still available even after the
scrapping of the project, there was some level of monitoring but the real value
of ROM system was “Real-time” and that capability was sacrificed. This was
analogous to a post-mortem after a cardiac arrest instead of positive
intervention at a time of heart attack which could potentially save a life.

c. I was not much involved in the discussions pertaining to exact cost implications
of the project but through meetings and discussions, was under the impression
that the project was planned to deliver a positive ROI.

3. Many, if not the most, of the bus companies in the developed world today deploy
same or similar functionalities as KMB had envisioned in ROM system. Even at the
time when KMB was drawing up the plans, we were drawing heavily on the
experiences from Seoul, Singapore, London and Munich. Media reports or company
announcements from other cities have shown clear benefits of such systems in terms
of safety, fuel efficiency and driver behaviour. In New Zealand (source:
greenroad.com), bus companies achieved 4% reduction in fuel consumptions and 81%
reduction in speeding infringements. Tower Transit in Singapore achieved more than
7% fuel savings, and halving of “incidents” of poor driving behaviour. Accidents from
collisions fell by half, while accidents caused by bus drivers plunged by 70%.

4. I was not involved in the discussions leading up to the decision to “scrap” the project
but was indeed informed of the scrapping through various management meetings.
One of the fundamental changes in management after 2015 was that instructions and
decisions were seldom documented and often reversed arbitrarily without discussion
or consultation with other internal stakeholders. It was only after the designated OCC
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which was the core of ROM project started getting occupied as an office space, could 
one surmise with enough justification that the project was really scrapped. 

Due to the specific nature of questions above my answers are specific to KMB, but a lot of 
what is happening in the franchised bus industry in Hong Kong is also a direct result of 
systematic problems such as outdated regulatory framework, lack of open competition, lack 
of adoption of technology, lack of transparency and a hand-in-glove relationship between the 
regulator and the franchisee. It is almost comical how service punctuality and reliability is 
measured in Hong Kong. Lost trips reporting system has gaping holes which allow a very high 
degree of manipulation. Some of these violations are so rampant that there is a lexicon among 
bus-fans to refer to them. 

Personally, I consider myself to be a public transport person and post-KMB, I have been very 
closely associated with International Association of Public Transport (UITP). My involvement 
with UITP takes me around the world and presents me with the opportunity to interact with 
authorities, regulators and operators from many cities, countries and geographies. It is no 
doubt that Hong Kong operated one of the best public transport system until a few years ago 
but we are now becoming a victim of our own success. While the panel has taken a 
commendable task of reforming the franchise bus industry, I would presume that this review 
is not just an inward looking review to find what is wrong but could also cover an outlook of 
the opportunities presented by reformed institutions that can leverage modern methods of 
management and innovative technology. 

Yours Sincerely, 

Alok Jain 
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香港專營巴士服務

獨立檢討委員會

香港金鐘道 66 號

金鐘道政府合署 21 樓

本函檔號 Our Ref.: CSO/IRC-BUS/CR/7-45/9 

來函檔號 Your Ref.: 

。Independent Review Committee on 
Hong Kong's Franchised Bus Service 

21/F, Queensway Government Offices, 
66 Queensway, Hong Kong 

電話號瑪 Tel No.: (852) 2867 5324 

傳真號碼 Fax No.: (852) 3104 0254 

5 June 2018 

MrAlokJAIN . — (Email: 丶
~ BY EMAIL 

Dear Mr JAIN, 

Invitation for Written Submissions for Consideration by the 
Independent Review Committee on Hong Kong's Franchised Bus Service 

The Committee thanks you for your reply, dated 25 May 2018, providing 
infonnation in response to the specific questions posed in our letter, dated 18 May 
2018, and for the more general statements that you made in the final two paragraphs 
of your letter. It is in respect of those statements that the Committee invites you to 
provide further information, and to do so by addressing the question set out in the 
Annex attached to this letter by 13 June 2018. In addition, the Committee invites 
you to provide whatever other information you consider relevant to the Committee. 

As mentioned in our letter of 18 May 2018, please be advised that the 
information provided in your response will be considered by the Committee in 
reviewing the matters it is directed to consider under the terms of reference of the 
Committee and in drawing up its recommendations. If necessary, the Committee 
may invite you to provide further supplementary written submissions and/or to give 
oral evidence. All written submissions (including any annexes, appendices and 
attachments contained therein) and oral evidence will be treated as public 
infonnation and, at the discretion of the Committee, may be published on the 
Committee's website. 
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Annex 

1. In the final paragraph of your letter you state: 

,'I consider myself to be a public transport person and post-KMB, I have been 
very closely associated with International Association of Public Transport 
(UTIP). My involvement with UTIP takes me around the world and presents 
me with the opportunity to interact with authorities, regulators and operators 
from many cities, countries and geographies." 

2. Please describe in more detail your curriculum vitae, which has led you to 
describe yourself as a "public transport person". Similarly, please describe in 
more detail the role that you perform in relation to UTIP, providing illustrations 
of that role by reference to papers of which you are the author, together with 
conferences and/or meetings that you have attended. 

3. Further, in the penultimate paragraph of your letter, you stipulate your opinions 
as to systemic problems in the franchised bus industry in Hong Kong, namely: 

• outdated regulatory framework; 
• lack of open competition; 
• lack of adoption of technology; 
• lack of transparency; and 
• a hand-in-glove relationship between the regulator and the franchisee. 

4. Of that, you conclude: 

,'It is almost comical how service punctuality and reliability is measured in Hong 
Kong. Lost trips reporting system has gaping holes which allow a very h_igh 
degree of manipulation. Some of these violations are so rampant that there 1s a 
lexicon among bus-fans to refer to them." 

5. (a) Please describe in detail, by reference to the bullet-point headings set out 
above what, in your opinion, are the shortfalls of the current regulatory and 
monitoring regime in respect of franchised buses, particularly those aspects 
which may impact on bus safety. 

(b) Further, please describe in detail what, in your opinion, are the shortfalls of 
the measurement of "service punctually and reliability" and "lost trips 
reporting" of the franchised buses in Hong Kong, and the extent to which 
they would affect the evaluation of whether a proper and efficient public 
bus service is maintained. 

- End-



Alok Jain 

Your Ref: CSO/IRC-BUS/CR/7-45/9 dated 5 June 2018 
18 June 2018 

Mr. Peter Chan, 
Secretary, Independent Review Committee on Hong Kong’s Franchised Bus Service 
21/F Queensway Government Offices, 
66 Queensway, Hong Kong 

Dear Mr. Chan, 

Written Submission for Consideration by the 
Independent Review Committee on Hong Kong’s Franchised Bus Service 

I refer to your letter dated 5 June 2018 by email, requesting for further information 
with respect to the Independent Review of Hong Kong’s Franchised Bus Service. 

As per your request in item 2 of Annex, I am attaching my detailed Curriculum Vitae with this 
letter for your reference. 

Item 5(a) and 5(b) is a wide-ranging subject and a comprehensive answer would require a 
detailed benchmarking study. Some of the shortcomings I had already mentioned in my 
previous letter. 

• Hong Kong lacks a Central Traffic Command Centre which then can monitor the real-
time operations of all public transport operators. There are ample examples of this all
around the world. Most of the large Chinese cities (Shenzhen, Beijing, Shanghai) have
adopted this already. Singapore, Seoul, London and most other European cities have
similar framework in place. This allows regulator to monitor and ensure –

o Delivery of public transport services is in accordance with the conditions of the
franchise

o The services are operated as per the approved schedules and routes
o The resources are managed in an optimal manner
o Road safety, vehicle safety and passenger safety are actively managed
o In case of an incident or an accident, the emergency response can be timely,

comprehensive and well-coordinated.

• Though theoretically franchises in Hong Kong are operated by private entities with
prudent commercial principles, in practice, it’s a closed market where franchises are
renewed with closed door negotiations leaving no scope for new entrants to even
express interest. This, on one hand, stifles competition and discourages introduction
of innovative practices, while on the other, has created oligopolies in the market.
Today, effectively 3 companies control all the 6 franchises. Even the new route
packages are awarded to incumbent operators without any open bidding or disclosure
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of bids by incumbents. Entire process lacks transparency and hence susceptible to 
regulatory biases. As mentioned in my previous letter, opening up of operating 
markets in Singapore effectively incentivised the operators to innovate and bring in 
best practices which has led to significant enhancement on safety performance. 

• Current regulatory model in Hong Kong where there is a cap on profit without a cap
on losses is designed to suit continuity of incumbent operators. The profit cap model
which is linked to Average Net Fixed Assets, which worked quite well as a part of
earlier profit guarantee scheme, is now incongruent with the current model. Any new
investment which could enhance safety needs to pass through regulatory approval
which is lengthy and subject to political dynamics (whether higher investments are a
excuse to increase fares?). From an operator perspective, there is no incentive at all
to make such safety related investments either which without a guarantee of
corresponding commercial return becomes commercially risky. Today, with the
pervasive power of sensors and assistive driving, the operators and regulators can
have “eyes” in and around the vehicle at all given times boosting safety features
manifold. However, these are practically non-existent. One of such companies
providing proximity sensing on buses is Mobileye.

• Every operator makes their own service schedules which though approved by
Transport Department are not made available in public domain. The scheduling
softwares used by individual franchises are different from each other and Transport
Department lacks any means to check how vehicles are actually being scheduled. One
can imagine amount of discretion that can be applied to the detriment of passengers.
Transport Department still relies on manual surveys which are subject to high degree
of manual errors and where discrepancies are noted, there is no effective mechanism
to enforce the adherence.

• Current reporting and monitoring system is archaic and was designed in an era when
technology to monitor buses and drivers did not exist. A small part of trip (short-
working) can be counted exactly the same as a full trip. There is no reporting of missing
miles. So, even when the operators report 100% delivery of services, the customer at
some of the bus stop may not even get 80% of services. Similarly, lost trips during
peaks are aggregated over a 3 hour period which means an operator can cancel trips
during peakest time period and run extra trips on the shoulders of the peak and still
comply to standards. Obviously, the customer gets short-charged in the process. Most
countries are now imposing EWT (excess waiting time) at stop by stop level and
monitor punctuality of each trip end-to-end (telematics and real-time operations
management systems makes this possible)

I hope the foregoing is helpful in setting a background to the recommendations the panel 
might be looking at. If Hong Kong wishes to maintain its glorious position of highly efficient 
public transport system, the Government has to also look beyond the bus operators and 
address traffic issues, illegal encroachment into bus stops, bus priority measures and so on. 
Bringing the technological aspects in the bus industry closer to good urban and transport 
planning is a must. 
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I shall be happy to provide any further information or clarification. 

Yours Sincerely, 

Alok Jain 
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ALOK JAIN 
Phone: 

Email: 

Alok is Managing Director of Trans-consult Asia, a management consulting firm, specializing 
in Traffic and Transport advisory, new technology, data analytics and clean fuel technologies. 
He is a regular international trainer for International Association of Public Transport (UITP) and 
a Fellow of Civic Exchange, a Hong Kong based non-profit independent think tank. 
During 2013 to 2016, Alok worked as Deputy Operations Director in The Kowloon Motor Bus 
Co. (1933) Ltd., (KMB), and led the strategy and planning for improving efficiency, instilling 
process management, and restructuring the network. His portfolio also included all the ticketing 
and fare related aspects. He spearheaded the R&D work on the implementation of new 
technology, data analytics and SMART mobility. 
Prior to joining KMB in 2013, he was Director of Trans-consult Asia Ltd., Hong Kong, and 
MVA Asia Ltd., Hong Kong, and led the design and planning of many large-scale transport 
infrastructure projects in South-Asian region. 
Alok earlier worked for MTR Corporation / KCR Corporation, Hong Kong for 12 years. In his 
last position as General Manager-Marketing, he was heading the Marketing Department, 
accountable for meeting revenue targets and developing business strategies for pricing, 
ticketing, railway service planning, advertising, promotion and passenger communications. He 
has also worked in the areas of railway/metro project planning and management, operations 
planning, testing and commissioning of new lines, revenue management, financial appraisals, 
and strategic planning, and been part of many metro benchmarking studies as a part of his 
involvement with UITP and COMET/NOVA. 
Alok played an active role in a number of other business organizations and worked in many 
countries in a career spanning over 25 years. With several publications to his credit, he is a 
regular speaker on multi-modal integration, public transport operations & management, 
SMART mobility, and clean vehicle technologies. He is an Assistant Professor (part-time) at 
University of Hong Kong, serves as a Member in Transport Policy Committee of the Chartered 
Institute of Logistics and Transport in Hong Kong and a Fellow of Civic Exchange. 

RECENT PROFESSIONAL POSITIONS SERVED: 
2017-Present: Managing Director, Trans-consult Asia Ltd., Hong Kong 
2018-present: International expert trainer for UITP 
2017-Present: Fellow, Civic Exchange, Hong Kong 
2008-Present: Member; Transport Policy Committee; Chartered Institute of Logistics & 

Transport in Hong Kong 
2015-2016: Deputy Operations Director, The Kowloon Motor Bus Co., Hong Kong 
2013-2015: Head of Planning & Development, The Kowloon Motor Bus Co., Hong Kong 
2010-2013: Director, MVA Asia Ltd., Hong Kong 
2006-2008: General Manager – Marketing, Kowloon Canton Railway Corp., Hong Kong 
2005-2008: Director, Octopus Rewards Ltd., Hong Kong 
2006-2008: Alternate Director, Octopus Holdings Ltd, Hong Kong 
2006-2008: Alternate Director, Octopus Cards Ltd., Hong Kong 
2004-2008: Member, Finance and Commerce Sub-Committee, Metro Division of 

International Association of Public Transport (UITP) (www.uitp.com) 
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EMPLOYMENT HISTORY: 
Trans-consult Asia Ltd., Hong Kong 

January 2017 onwards: Managing Director 
Tasked with the development of overall business of this management consulting firm with 
a core specialization in Traffic and Transport Advisory, new technology and environmental 
issues. Alok is the founding director of the company, which was established in 2008 and 
served on its board until taking up this position. 
Consulting Projects 
Artificial Intelligence in Public Transport – In partnership with Centre of Transport 
Excellence, UITP Asia Pacific, leading the captioned study. 
Future Ready Public Transport Authority – Engaged by BCG, Singapore to provide 
expert advice on benchmarking and organizational development. 
Big Data Analytics Development - Engaged by Fuzzy Logix, USA, a market leader in 
embedded analytics to develop domain expertise in transport and Greater China market. 
Clean Transport Policy Study – Engaged by Civic Exchange to develop a Clean Transport 
policy framework for Hong Kong. 
Use of LNG as Marine Fuel – Engaged by Civic Exchange to lead the technical and policy 
framework in Hong Kong to study the feasibility of using Liquefied Natural Gas as a 
possible fuel for Marine Transport. 
Yangon Urban Transport Project, Pyay Road Bus Priority Feasibility Study – 
Consulting work on this study funded by Cities  Development Initiative for Asia (CDIA). 
(2017) Smart City Framework Development – Engaged by Civic Exchange to make a 
submission to Hong Kong Government on the Smart City development framework. 

Training and speaking engagements 
Sustainable Transport Forum; Hong Kong – Keynote speaker. (May ’18) 
Increasing ridership and revenue for Public Transport; Kuala Lumpur, Malaysia – 
UITP training for Prasarana, operator for RapidKL and RapidBus. (May ’18) 
UITP-MENA Transport Congress; Dubai, UAE – Speaker: Using data and Technology 
to provide exemplary services with less resources. (Apr ’18) 
Planning and Scheduling of Bus Operations; Hamburg, Germany – Lead trainer for an 
international training for UITP hosted by Hamburg Hochbahn. (Apr ’18) 
IT-TRANS International Conference and Exhibition on Intelligent Urban Transport 
Systems; Karlsruhe, Germany – Speaker and roundtable lead in sessions on digitalization 
of transport system and use of Artificial Intelligence. (Mar ’18) 
Rail Engineering Enhancement Program; Kuala Lumpur, Malaysia – UITP training for 
SPAD (Land Public Transport Commission) officials. (Feb ’18) 
Volvo Public Transport Forum; Hong Kong – Panelist. The role of technology for smart 
and sustainable public transport in Hong Kong. (Jan ’18) 
Data and Business Intelligence; Kuala Lumpur, Malaysia – International training for 
UITP hosted by Prasarana. (Dec ’17) 
Bus Transport Planning and Operations; Singapore – International training hosted by 
Land Transport Authority (LTA) and UITP Centre for Transport Excellence. (Dec ‘17) 
GMS Rail Expansion Summit; Hanoi – Conference chair and presenter. Critical 
Operations Planning Parameters in Commissioning of New Railway Lines. (Dec ‘17) 
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Asian Logistics and Maritime Conference; Hong Kong – Moderator and panelist in the 
conference organized by HK Trade Development Council. (Nov ‘17) 
Public Transport Development and Capacity Building Programme; Addis Ababa, 
Ethiopia – UITP training hosted by World Bank. (Oct ‘17) 
Bus Planning and Operations; Cape Town, South Africa – UITP Training for Transport 
and Development Authority (TDA). (Oct ’17) 
Data and Business Intelligence; Istanbul, Turkey – UITP training for IETT officials. (Oct 
’17) 
UITP-Busworld International Bus Conference; Kortrijk, Belgium – Keynote speaker 
and session chair (Electric Buses in China). (Oct ’17) 
Data and Business Intelligence; Stockholm, Sweden – International training for UITP at 
Stockholm Transport Authority. (Oct ‘17) 
Shared Value Summit; Hong Kong – Panelist in the summit organized by The Social 
Innovation and Entrepreneurship Development Fund of Hong Kong Government. (Sep ‘17) 
Bus Safety and Accident Prevention; Dubai UAE – Conducted a 2-day International 
training under the aegis of UITP-MENA and RTA Dubai in Dubai, UAE. (Sep ‘17) 
Bus Operations Planning; Istanbul, Turkey – Bus operations and management training 
for senior executives of IETT, Istanbul for UITP. (Aug ‘17) 
Training Program on Electric Buses; Pune, India – UITP training for Indian bus 
operators, bus manufacturers, Government policy makers and funding agencies on key 
mechanism of introducing Electric Bus operation in India. (Jul ‘17) 
Service Quality Management and Excellence; Tokyo, Japan – International training on 
behalf of UITP for public transport operators hosted by Tokyo Metro. (Jul ‘17) 
Tendering and Contracting of Bus Services; Johannesburg, South Africa – UITP 
training workshop for Transport and Municipal officials from Gauteng Region. (Jul ‘17) 
Funding, Financing and PPPs in Public Transport; Cape Town, South Africa – 
Training workshop for senior executives of Transport and Development Authority. (Jul ‘17) 
Marketing & Communication in Public Transport; Rome, Italy – Training workshop by 
UITP-ASSTRA for representatives of public transport operators/authorities. (Jun ‘17) 
Electric Bus Operations in China; Shenzhen, China - International training in Shenzhen 
and study tour in Zhengzhou for UITP (Feb ‘17) 
Fare and Ticketing; Hong Kong - Conducted an international training module for Fare and 
Ticketing masterclass at MTR Academy. (Mar ‘17) 
NetApp Executive Dialogue; Hong Kong – Keynote speaker. Disruptive Innovations in 
Public Transport: Devil is in the Data. (Mar ‘17) 
Asia-Pacific Rail 2017; Hong Kong - Speaker and Chair for sessions on payment collection 
technologies. (Mar ‘17) 

The Kowloon Motor Bus Co. (1933) Ltd., Hong Kong (www.kmb.hk) 
January 2016-December 2016: Deputy Operations Director 
June 2013-December 2015: Head of Planning & Development 
Led the strategy and planning aspects of over HK$6 billion/annum bus operation of close to 
4,000 buses. Alok was responsible for network planning, marketing, revenue management, 
fleet modernization and, performance and efficiency management. A once profitable bus 
operation had become a loss-making business by 2012 recording almost HK$120 million 
loss. There was a continuous ridership decline of 18% over a period between 2002 and 2012. 
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Hired to lead the rapid turnaround of the company in 2013, Alok started a major network 
reorganisation effort, combined with operational efficiency improvements and application 
of new technologies. Over 10-million kilometers of operating mileage was reduced while 
gaining passenger market share. Within one year of his joining, KMB reported a profit in 
2014. Between 2013 and 2016, KMB recorded a 5% increase in ridership and only public 
transport company in Hong Kong to increase the market share. In 2016, KMB reported a 
profit of over HK$750 million. 
Alok was a nominated Council Member of the Business Environment Council and member 
of The Education University of Hong Kong (EdUHK) Foundation. 

MVA Asia Ltd., Hong Kong (www.mvaasia.com) 
Jan 2010-May 2013:  Director 
(2013) Technical Due Diligence of Hyderabad Metro Rail Project: Team Leader for 
carrying out a detailed technical and financial evaluation study for international investors. 
(2013) Preparation of Access Plan for BRT System by Pedestrian & Non-Motorised 
Modes: Team Leader cum NMT specialist for a study conducted by Pimpri - Chinchwad 
Municipal Corporation (PCMC) funded by Ministry of Urban Development under a grant 
from the Global Environment Fund (GEF). 
(2012) Ho Chi Minh Metro Line 1 Station Study: Expert advisor on carrying out stations 
layout design, development of operational scenarios, and handling of contingencies and 
emergencies. 
(2012) Pre-feasibility Study of Airport Express Railway between Bandarnayake 
Airport and Fort Station in Colombo, Sri Lanka: Project Director and Technical Lead 
for the project formulation, system selection, preliminary engineering assessment, 
developing preliminary operations and maintenance framework, and costing models. 
(2011) Mumbai Metro Line 3: Advisor to the Project Team on train operation and planning 
aspects for a forecasting study for Mumbai Metropolitan Regional Development Authority 
(MMRDA). 
(2011) Feasibility study for extension of Delhi Metro Airport Express to Gurgaon: 
Project Director for carrying out feasibility study for Delhi Airport Metro Express Pvt. Ltd. 
(2011) Mumbai Metro Line 1 Update: Carried out a review of past forecasts, operating 
assets deployments and pre-operating readiness. 
(2011) Feasibility of BRTs in Indian Cities: Study conducted on behalf of Daimler-Benz 
to look at potential for BRT operation in Pune, Mysore, Bangalore and Rajkot. 
(2011) Feasibility Study of Monorail in Goa: Project Director of the study to propose a 
monorail alignment and conduct its feasibility study in Goa. 
(2010-2011) Traffic and Transport Master plan of Chattrapati Shivaji International 
Airport, Mumbai: Expert Advisor to the study on multi-modal integration, public transport 
planning and general circulation arrangements. 
(2010) Transport Demand Forecast Study and Development of an Integrated Multi-
modal Public Transport Network-cum-Road Network for NCT of Delhi: Technical 
direction on evaluation of alternatives, and formulation of transport strategy for preparing a 
masterplan for development of Metro, Light Rail and BRT in Delhi. 

Trans-Consult Asia Pvt. Ltd., Hong Kong 
2008 – 2013:  Director 
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Revenue maximizing study in particular for non-fare box revenues with affordability 
study (Feb 2013-Dec 2013): In partnership with PwC India, formulated strategy for 
maximisation of non-fare revenue for Mumbai Urban Transport Project-2A (MUTP 2A) led 
by Mumbai Rail Vikas Corporation (MRVC). 
Strategic Public Transport Model Study (Aug 2012-May 2013): Engaged by BCG, 
Singapore to provide expert advice on transport policy, metro operation and management, 
benchmarking, and international best practices for a strategic study for Temasek Holdings. 
Delhi Airport Metro Express (Jun 2008–May 2013): Engaged by MTRC, Hong Kong, 
appointed EPC Consultants and Operation & Management Consultant for the project, for 
resource management and organisational support. 
Automatic Fare Collection Projects (Smartcard Based Ticketing) (Mar 2012-Mar 
2013): Retained consultant by ICICI bank for advising on bidding and deployment 
strategies, technical deployment and development of business plan. 
Organisation Structure Design and HR Setup for Hyderabad Metro (Sep 2011-Jul 
2012): Engaged by Aon Hewitt India as a Subject Matter Expert for developing an optimal 
organization for L&T Metro Rail (Hyderabad) for the execution, operation and maintenance 
of 73-km Hyderabad Metro Rail project. 
Independent Assessment of Bangkok Mass Transit System (Aug-Sep 2009): Expert 
consulting for Cartesian Capital Group, LLC 
Roads & Transport Authority (RTA) Dubai (April 2009-July 2009): Engaged by Hewitt 
Associates as a Subject Matter Expert for an organizational study for Dubai Metro. 

MTR Corporation / Kowloon Canton Railway Corporation, Hong Kong 
2006 – 2008:  General Manager – Marketing, Transport Division 
Led the marketing team for one of the very few profitable public transport operators in the 
world - operating Metro services, Light Rail Transit system, Feeder Buses and 
Intercity/Freight train services between Mainland China and Hong Kong. 

Responsible for achieving revenue targets of HK$5.5 billion (2008) with functional 
responsibility for revenue generation, transport planning, branding, advertising, market 
research, pricing, ticketing, customer satisfaction management and promotions. 
Merger of the Railway Systems: Successfully led the passenger/customer oriented aspects 
for the biggest successful public transport mergers of Hong Kong creating an entity with 
Fixed Assets of over HK$300 billion under its control. Scope included customer service, 
passenger information, fare integration, service rationalisation / integration, interchange 
planning and implementation phasing. 
Revenue operation of Lok Ma Chau Spur Line: Operation and management planning for 
opening of HK$10 billion railway providing the second boundary crossing point with 
Mainland China. 
Fare Adjustment Mechanism: Project Director for a study to develop a fair and 
transparent mechanism for the adjustment of public transport fares. Scope included an 
international benchmarking of public transport industry, lessons from other non-transport 
utility companies and preparing recommendations for Government. 
Octopus Holdings Ltd. / Octopus Cards Ltd.: Nominated to the board of directors to 
provide the strategic direction to the world most successful city-wide transport-based 
smartcard payment system. Chalked out a strategic plan to double the company turnover in 
5 years time by exploring new revenue streams leveraging on core business expansion. 
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Finance and Commerce Sub-committee, Metro Division, International Association of 
Public Transport (UITP): Member representing Hong Kong for various public transport 
benchmarking studies and financial implications of various ticketing technologies. 
COMET/NOVA Topical Studies and Benchmarking Studies: Key resource for 
benchmarking studies and topical studies conducted by RTSC at Imperial College, London 
on behalf of COMET/NOVA group of metro companies around the world. 
Public Display and Information Dissemination Working Group: Chairman of the WG, 
directing all audio/visual communication and display in the public domain. 
Revenue Tender Board: Member involved in negotiation and selection of all revenue 
generating concessions and contracts. 
Automatic Revenue Collection system: Project Leader for development of the business 
rules for a primarily smartcard based payment system. 
Multi-modal partnerships with franchised buses, mini-buses and taxi operators: 
Developed more than 40 partnerships involving operational and ticketing coordination. 
Rationalisation of Light Rail and Feeder Bus routes: Project Leader for extensive 
rationalisation of the LR and bus system against a strong political opposition resulting in a 
patronage and revenue increase of over 25% while cutting the operating costs by about 10%, 
bringing an unprofitable operation to a revenue positive position. 
Procurement of 53 double-decker buses: Team Leader for the negotiation team for 
procuring 53 double-decker high capacity buses through an international tender. 
Development of a real-time Passenger information Display System: Led the 
conceptualisation to the implementation of a real-time broadcasting system creating a new 
revenue source of over HK$50 million/annum (Winner in Best Ubiquitous Networking 
Category and in Best Lifestyle Category, and recognised as Outstanding WiFi Solution in 
Hong Kong ICT Awards 2007). 

2004 – 2006: Marketing Manager – Research & Analysis, Transport Division 
Development of Simulation and Forecasting Model: Project Lead for the establishment 
of a data-mining system used for simulation and development of tactical insights into 
passenger travelling behaviour and forecasting of public transport usage. 
Development of West Rail marketing plan: Project Lead for the development of a 
marketing plan for a newly opened 30-km new railway line including a 68-km LR feeder 
system and 10 bus routes. This plan was identified as “best case” by NOVA, a benchmarking 
agency in the study of “Initiatives for Increasing Primary Revenue”. 
Octopus Rewards: Founding Director of a customer loyalty program leveraging on 
Octopus smartcards. Within 1 year the program had more than 1 million enrolees. 
Market Share Monitoring: Project Manager for conducting quarterly market monitoring 
surveys to gauge travel behaviour, origin-destination, trip-chaining and general attitude 
towards public transport services. 

2001 to 2004:  Senior Revenue Manager-Transport, Finance Division 
Responsible for devising pricing strategies, monitor revenue growth, lead revenue 
enhancement initiatives, develop strategies to minimise fare evasion and devise revenue 
allocation methods for measuring segmental performance. Also responsible for evaluating 
new investment initiatives and assisting in making financing decisions. 
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Study on Coordination of Other Public Transport Services with New Railways 
(SCOPTS): Member of the steering group for a study to reduce wasteful duplication of 
services while maintaining choices for the travelling public. 
Contract DB-1650 for Design, Supply, Installation, Testing and Commissioning of the 
Automatic Revenue Collection System: Steering group member of HK$329 million 
contract for ARC system for all new railway lines. Responsible for developing business rules 
and carrying out UAT. 
Fare Setting of West Rail: Developed a new methodology for pricing public transport 
services using econometric modelling tools. 
West Rail Operational Readiness (2003): Steering group member of the WROR Working 
group covering all aspects of revenue operation. 
Freight Strategy Study (2001): Project Manager for strategic freight business study which 
included investment in the Pinghu Freight Distribution Centre adjacent to the largest 
marshalling hub in South-China and a dedicated railway line to Hong Kong container port. 

1999 to 2001:  Senior Transport Planner, Capital Projects Division 
1997 to 1999:  Transport Planner 

Bid for Shatin to Central Link (2000-2001): Led the transport planning discipline in the 
winning bidding for one of the most prestigious and large-scale project around that period. 
Planning & Development Study for Northwest New Territories (PDSNWNT) and 
Northeast New Territories (PDSNENT): Steering group member for identifying and 
planning railway-centric new towns for future population growth. 
Development of a Patronage Forecasting Model (2000): Project manager for development 
of a Hong Kong wide patronage forecasting model. Later, also responsible for undertaking 
forecasts for engineering design and financial assessments. 
Railway Development Study (1999-2000): Represented KCRC in Government led strategy 
study of railway development in next 10 years in Hong Kong. 
Preliminary Project Feasibility Study for Lok Ma Chau Spur Line (1999-2001): An 8-
km branch line (Cost: HK$9 bn) to a new boundary crossing with Mainland China through 
an environmentally sensitive area. Also appeared as expert witness in court proceedings. 
East Tsim Sha Tsui Extension (1998-2001): A 4-km underground extension of East Rail 
line (Project cost: HK$4 billion) to one of the most dense areas of Hong Kong. 
Technical Proposal for Ma On Shan Rail (1998-1999): Planning and design of 11 km 
elevated branch line with 9 stations (Project Cost: HK$10 billion). 
LRT Development Study (1997-1998): Expansion of Light Rail network and route 
rationalization to develop it as a feeder to West Rail. 
Operations & Maintenance Manual: Part of the team developing O&M Plan for West 
Rail. Primary roles in evacuation planning, contingency operations & degraded operations. 
Technical Study TS-1150 (1997): Involved in planning of 1.1 million TEU capacity 
container freight yard and a port rail terminal (PRT) serving container terminals 1 to 9. 
Technical Studies TS-100, TS-200 and TS-600 for West Rail (1997-1998): Part of station 
and facility design team in three contracts for Northern half of West Rail alignment with 5 
stations and 1 depot. Member of Station Transportation Integration Committee and Station 
Safety Coordination Committee. 
Technical Proposal for Phase I of West Rail (1997): Strategy reports on travel trends, 
study of alternatives for railway alignments and station locations; design of station facilities 
and station sizing; transport planning and traffic impact assessments. 
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Pacific Bechtel Corporation, Hong Kong 
1996 to 1997:  Senior Engineer 
West Rail Project - As part of the design team, provided inputs in the areas of operations 
planning, accessibility design and station design to ensure a safe and sound railway system 
for West Rail, a HK$60 billion, 38-km urban metro system with 11 stations. 

SPB Hong Kong Limited 
1995 to 1996:  Transportation Engineer 

Span Company Limited, Bangkok 
1994 to 1995:  Technical Advisor 

Asian Institute Of Technology, Bangkok 
1994:   Research Associate 

Irrigation Department under UN Development Programme / Nepal 
1991 to 1992:  Apprentice Engineer 

ACADEMIC QUALIFICATIONS AND PROFESSIONAL TRAINING: 
2005 - Integrated Management Course for Senior Executives, Richard Ivey School of Business 
1994 - M.Eng. (Transportation Engg.) from Asian Institute of Technology, Thailand 
1990 - B.E. (Civil) from Indian Institute of Technology - Roorkee, India 

AFFILIATIONS: 
1996 to present: Chartered Member, Chartered Institute of Logistics & Transport (CMILT) 
1995-1997: Member, Institute of Highways and Transportation 

SELECTED PAPERS, PUBLICATIONS AND PRESENTATIONS: 
Contributed four chapters - “Marketing – KCRC’s Approach to its Customers”, “Octopus – the 
first City-wide Smartcard”, “Commercial Pricing” and “A Profitable Railway” in a book titled 
“Managing Railway Operations & Maintenance” published jointly by University of 
Birmingham Press and A&N Harris and edited by R. Hirsch (2007) 
"Railways - A Catalyst for Urban Development in Hong Kong"; Public Transport International 
(September 2007 issue). 
"A fair rail transit fare policy for the quasi-regulated transport market of Hong Kong"; 8th Hong 
Kong Society of Transport Studies Conference (2003), Hong Kong. 
“Multi-modal Transport Integration on West Rail – A win-win situation for all”; Asian Urban 
Rail Summit (2002), Bangkok. 
“Financing Urban Transport Infrastructure”; presented at a training course organized by 
Canadian Universities Consortium in Bangkok, Thailand (2001). 

ACADEMIC ENGAGEMENTS 
Jan. '07 to Present: Part-time Assistant Professor, Department of Urban Planning, Hong 

Kong University 
Jan. ’04 - Jan ‘06: Part-time Lecturer, Centre of Urban Planning and Environmental 

Management, Hong Kong University 
Sep. ’05 – Nov. ‘05: Guest Lecturer, Transport Marketing, Department of Social and Public 

Administration, City University of Hong Kong 

46-8



香港專營巴士服務

獨立檢討委員會

香港金鐘道 66 號

金鐘道政府合署 21 樓

本函檔號 Our Ref.: CSO/IRC-BUS/CR/7-45/9 
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。Independent Review Committee on 
Hong Kong's Franchised Bus Service 

21/F, Queensway Government Offices, 
66 Queensway, Hong Kong 

電話號碼 Tel No.: (852) 2867 5324 

傳真號碼 FaxNo.: (852)31040254 

30 August 2018 

MrAlokJAIN 
_ 

(Email: 
、
`
J BY EMAIL 

Dear Mr JAIN, 

Invitation for Further Written Submissions for Consideration by the 
Independent Review Committee on Hong Kong's Franchised Bus Service 

The Committee thanks you for your written submissions dated 25 May and 
18 June 2018 and for the oral evidence provided at the hearing on 17 July 2018. 
The Committee wishes to seek further information from you on the project of the 
Kowloon Motor Bus Co. (1933) Ltd ("KMB") for developing a Real-Time 
Operations Management System ("ROM"). 

2. In your submission dated 25 May 2018, the response provided in 
paragraph 2 states that "Real-time Operational Management (ROM) System was a 
by-product of installation of telematics devices on board the buses, which has been 
on-going by the time I joined the organization". Paragraph 2(a) of the response 
further states that "I was involved in many meetings and discussions about the 
technical specifications, features, technology selection and so on in relation to ROM 
right after I joined the company" and that "the primary reasons to implement" the 
ROM project were to "improve safety - through real-time alerts and feedbacks to 
Bus Captains", "improve fuel efficiency —through enhanced driving behaviour and 
performance management", and "deliver reliable bus services —through active 
management of deployment and incident/ disruption management" (FE-1 bundle1, 
page 40) (Annex 1). 

3. You may also recall that at the hearing on 17 July 2018, the Committee 
learnt from your oral evidence that the original plan in the development o~ROM 
involved three stages, where the first stage "was to establish the static, what 1s real, 
what is happening on ground" for "management information purposes, as well as for 

1 This refers to the bundle entitled "Former and Serving Employees (Submissions and Annexes)", which is 
available at: www.irc-bus. ov.hk/bundles/Bundle%20FE%2020180806. df. A copy of the relevant page is 
provided at Annex 1. For the other document bundles compiled by the Committee, they are available at: 
www.irc-bus.gov.hk/eng/bundles.html. 
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any investigations, reporting, so on and so forth" (Transcript bundle for Day 082, 
page 85 line 10 to page 86 line 8). The second stage was described as where KMB 
would go into a "real-time operations management system ... to monitor the whole 
operation on a real-time basis using…an exception management, where anything that 
goes beyond the threshold of normal operation you start to actively manage it" with 
the intent that the "alert raised by a parameter being breached would occur real-time" 
(Transcript bundle for Day 08,·page 86 line 9 to page 87 line 10). The third stage 
was described as where KMB would "take it into a predictive level, where we could 
apply statistical tools and do some forward projections" (Transcript bundle for 
Day 08; page 85 lines 17 to 19) (Annex 2). 

4. At the hearing of the Committee with KMB on 10 August 2018, 
representatives of KMB were invited to provide oral evidence on the development of 
the ROM project, in which Mr LEUNG Kin-wang, the current Operations Director 
of KMB, stated that the ROM system was "about bus operations management" and 
had "nothing to do with driving safety" (Transcript bundle for Day 13 ,·page 41 
lines 15 to 16). Mr LEUNG was then invited to consider some of the evidence 
detailed in paragraphs 2 and 3 above, and he responded that according to his 
understanding, ROM was about a "real-time operation management system" where 
"by using the black box and the availability of real-time location information", KMB 
could be "more efficient in bus deployment" (乃anscript bundle for Day 13,·page 47 
lines 7 to 11). Furthermore, he confirmed that his understanding of the ROM 
project was "totally at odds" with the evidence you provided (升anscript bundle for 
Day 13,·page 59 lines 17 to page 60 line 8) (Annex 3). 

5. Since the representatives of KMB agreed at the hearing on 10 August 2018 
to provide records of presentations, emails, and so on, regarding the ROM project, 
the Committee issued a letter to KMB to request for, amongst other things, further 
information regarding the ROM project after the hearing. In response, KMB 
provided a further submission on 23 August 2018 ("KMB's latest submission") 
containing the documents attached as Annex 4 to this letter. 

6. In the light of the above, the Committee would like to invite you to provide 
a further written submission, by 6 September 2018, on the ROM project having 
regard to KMB's latest submission and the differences in understanding of the 
purpose of the ROM project between you and the current KMB management. The 
very short time in which your response is requested is made necessary by the fact 
that the information that the Committee is seeking from you is highly relevant to the 
evidence that the Committee will receive from representatives of KMB at its next 
hearing schedule to be held before mid-September 2018. In preparing your 
submission, your attention is also drawn to the following statements in KMB's latest 
submission: 

2 This refers to the transcript prepared for the hearing on 17 July 2018, which is available at: 
www.irc-bus.gov.hk/eng/pdf/transcript20180717 .pdf. A copy of the pages containing the discussion on the 
ROM project from pages 82 (line 10) to 113 (line 11) is provided at Annex 2. For the transcripts for the 
other hearings conducted by the Committee, they are available at www.irc-bus.gov.hk/eng/transcripts.html. 

This refers to the transcript prepared for the hearing on 10 August 2018, which is available at: 
www.irc-bus.gov.hk/eng/pdf/transcript2018081 O.pdf. A copy of the pages containing the discussion on the 
ROM project from pages 37 (line 24) to 67 (line 11) is provided at Annex 3. 
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(a) , in paragraph 2 on page 1 of the covering submission of Annex 3 to KMB's 
latest submission, it is stated that "Andrew Kwan (ST) and Terry Lo (TR), 
who served the taskforce, confirmed that, to the best of their knowledge, 
the emails and documents are substantially all the relevant records relating 
to the ROM project and that Mr Alok Jain was not involved in the project. 
His name is not mentioned in the records of the ROM project"; 

(b) on page 5 of the document described as "Memo of Chung Lim Chan (IT) 
with System Requirements Specification" and denoted as Annex 3 .11, 
paragraph 2.1.5.1 sets out the following: 

,'2.1.5.1 After the smooth operation of ROM, the spatial data maintained 
in ROM should be considered to serve as a source for other GIS 
systems of KMB: 

2.1.5.1.2 Mapping system of Pla画ng & Development Department 
(MAP)"; 

(c) on pages 17 and 18 of the document described as "Memo of Chung Lim 
Chan (IT) with System Proposal" and denoted as Annex 3.12, 
paragraph 1.4.5 sets out the following: 

"1.4.5 Reporting 

1.4.5.1.3 Prompt list of BCs with abnormal driving behaviour 
1.4.5 .1.3 .1 Selection Criteria 

1.4.5 .1.3 .1.2 L1m1t exceed 

1.4.5.1.3.1.6 Abnormality —Speeding/ Drive too slow/ Skip 
Stop(s)/ Skip must stopped location/ Off-Trace 
(at least one must be selected, allow to select 
more than one) 

1.4.5.1.3.3 Remarks 
1.4.5.1.3.3.1 System will report various abnormality 

according to use selection - e.g. violate traffic 
rules, fail to observe a "must stop" bus stop, 
drive too slow, over speed at specific location, 
not operate according to assigned routing, etc. 

, , 

However, there is no indication as to whether the reports will be generated 
real time, and the only description provided is on page 10 of the same 
document, where it is stated under the heading "Reporting" that "System 
provides many reports for monitoring, audit trail, analyses and management 
purposes". The list of abnormalities listed above also does not include 
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various parameters on driving behaviour captured by black boxes on 
KMB's buses, such as acceleration and deceleration; 

(d) on pages 8 and 12 of the document described as "Memo of Chung Lim 
Chan (IT) with System Proposal" and denoted as Annex 3 .12, reference is 
made to the fact that the ROM was 叩pposed to "generate incidents onto 
the Incident Board which require dispatcher's attention" (paragraph b.1.1 
on page 8) and a section on "Real-time Bus Monitoring" (paragraph 1.4.2 
on page 12). However, there appears to be no references to parameters on 
driving behaviour captured by black boxes on KMB's buses, such as 
speeding, acceleration and deceleration in these parts of KMB's latest 
submission. It is noted that page 8 of the document described as "ROM 
System Specifications" and denoted as Annex 3.2 also contained a similar 
list of "rules that needs dispatcher's attention" in paragraph 1.2.2(c); and 

(e) in the document described as "Email correspondence between Chung Lim 
Chan (IT) and Louisa Lam (ODD)" dated 3 and 25 February 2016 and 
denoted as Annex 3 .16, it was stated that "Owing to change of scope of the 
Real-time Operations Management System, we would like to rename the 
said project to "Fleet Management Information System (FMI)" with 
immediate effect". The Committee is not aware of any details provided in 
KMB's latest submission on the details of this change of scope and what 
main functions of ROM as originally conceived and set out in 
paragraph 1.4 of Part II of Annex 3 .2 have been retained. 

7. Please be advised that the information provided in your response will be 
considered by the Committee in reviewing the matters it is directed to consider under 
the terms of reference of the Committee and in drawing up its recommendations. If 
necessary, the Committee may invite you to provide further 叩pplementary written 
submissions and/or to give oral evidence. All written submissions (including any 
annexes, appendices and attachments contained therein) and oral evidence will be 
treated as public information and, at the discretion of the Committee, may be 
published on the Committee's website. 

(CHAN Ping1ai, Peter) 
Secretary, Independent R view Committee on 

Hong Kong's Franchised Bus Service 

Encl 
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1     Kong University, from January 2007, to present.

2 MR JAIN:  That's what I just mentioned.

3 MS MAGGIE WONG:  The earlier reference, Mr Chairman, is at

4     page 46-1.  At paragraph 2.  The last line:

5         "He spearheaded the R&D work on the implementation

6     of new technology, data analytics and SMART mobility."

7 CHAIRMAN:  Before you move on, what is "SMART mobility"?

8 MR JAIN:  Primarily use of technology in transport

9     operations.

10 CHAIRMAN:  Is this in the period 2013 to 2016?

11 MR JAIN:  That's correct.  Primarily up to 2015.  Yes.

12 MS MAGGIE WONG:  Can you explain a little bit more on the

13     use of technology in transport operations?  What does it

14     cover?

15 MR JAIN:  So I was involved in the early discussions for

16     real-time operation management system, the telematics,

17     I also led a contract, which never completed, which was

18     about putting this data analytics platform within KMB.

19     SAP was our consultant at that time, and we were putting

20     the whole data into one platform, creating a data

21     warehouse and data extraction system.

22 MS MAGGIE WONG:  Yes.  I believe you are currently

23     a consultant for the Land Transport Authority or

24     undertaking consultancy studies for the Singapore Land

25     Transport Authority; is that correct?
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1 MR JAIN:  I have not been directly engaged by Land Transport

2     Authority but I'm working with a consulting firm

3     advising LTA.

4 MS MAGGIE WONG:  Yes, and what is the scope of the advice?

5 MR JAIN:  I'm bound by confidentiality rules there,

6     unfortunately.  But it relates to public transport

7     operation and management.

8 MS MAGGIE WONG:  It relates to public transport operation?

9 MR JAIN:  Yes.

10 MS MAGGIE WONG:  And Mr Jain, may I now go to your

11     submissions.  Your first submission dated in May 2018,

12     dated 25 May 2018, in FE-1, page 39.

13         Mr Jain, in your first submission at paragraph 2 --

14     you started at page 39 explaining your involvement in

15     KMB as head of planning and development department, and

16     the scope of your work.  I can see that it includes

17     "technological applications in relation to our

18     activities and data management".

19         That would include the telematics and real-time

20     monitoring system you referred to.

21 MR JAIN:  Not precisely.  Telematics and real-time

22     operations management system had two aspects, one was

23     the hardware part of the services -- three aspects,

24     hardware part, software part and the data handling part.

25     And I was primarily involved from the data handling
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1     perspective.

2 CHAIRMAN:  What was the hardware?  What was that?

3 MR JAIN:  The hardware was supplied by Openmatics.  This was

4     a telematics device which was being installed on the

5     buses.  And then at the back end, the ROM system, which

6     was the software aspects of data extraction from this

7     telematics device, and putting that into a real-time

8     operations management system, and the third part was how

9     to analyse this data and then extract intelligence and

10     knowledge out it of.

11 CHAIRMAN:  Let's deal with them one at a time.

12         Hardware, Openmatics, what was the equipment?  Take

13     it slowly.

14 MR JAIN:  Well, it is commonly referred to as a black box in

15     common parlance.  This is --

16 CHAIRMAN:  What was its technical name?

17 MR JAIN:  It is a CAN bus system which is something, as far

18     as I understand, which sits on the engine, connects to

19     the engine, collects all the operational information

20     about the bus, vehicle performance.

21 CHAIRMAN:  What kind of data?

22 MR JAIN:  It has speed-related information, acceleration,

23     deceleration, braking, tilting, fuel consumption,

24     location.

25 CHAIRMAN:  What was the name of the model?
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1 MR JAIN:  I can't recall the name of the model.

2 CHAIRMAN:  Software.  What was the software?

3 MR JAIN:  The software at that time, the intent was to

4     develop it in house and it was termed as real-time

5     operations management system.  ROM for short.

6 CHAIRMAN:  How was it to work?

7 MR JAIN:  So telematics device was supposed to transmit data

8     on a near real-time basis to back end OCC, operation

9     control centre, and this ROM system was supposed to

10     translate this data into understandable or

11     comprehensible format, and then there was a platform for

12     data analytics which will then allow us to analyse all

13     this data and create, put it into our planning

14     parameters when we were doing the bus route planning,

15     scheduling, rostering, and all those things.

16 CHAIRMAN:  Where was the operation control centre?

17 MR JAIN:  The intent was to incorporate it into Lai Chi Kok

18     Centre.

19 CHAIRMAN:  How was the data to be transferred from the

20     telematics to the operation control centre?

21 MR JAIN:  It was over a GSM network using the mobile

22     technology basically, 3G technology.

23 CHAIRMAN:  That's the system that mobile telephones used?

24 MR JAIN:  That's correct, yes.

25 CHAIRMAN:  So that is the software side of things.  And then
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1     finally, what was to be the data analysis?

2 MR JAIN:  So until then, a lot of data in KMB was residing

3     in silos in individual departments.  They were

4     collecting -- for example, engineering information was

5     available in engineering, operational information was

6     available in the operations department, and they were

7     all in different systems.  The plan was to put this all

8     into a single data warehouse and create a single version

9     of truth.

10 CHAIRMAN:  What use was to be made of the data contained in

11     this single data warehouse?

12 MR JAIN:  So there were three stages.  The first stage was

13     to establish the static, what is real, what is happening

14     on ground.  The second stage was to put into some level

15     of modeling, where we could use it for planning

16     purposes, in short term.  And the third objective,

17     eventually, was to take it into a predictive level,

18     where we could apply statistical tools and do some

19     forward projections.

20 CHAIRMAN:  What use was to be made of the first step, the

21     real time?

22 MR JAIN:  That was primarily for management information

23     purposes, as well as for any investigations, reporting,

24     so on and so forth.

25 CHAIRMAN:  Investigations into what?
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1 MR JAIN:  For example we used to receive a lot of passenger

2     complaints about services, we could go back and look

3     into the data and verify that information.

4 CHAIRMAN:  So if the complaint had been made that the bus

5     had been driven at an excessive speed and braked

6     harshly, could that be investigated by analysing the

7     data that had been put into this single data warehouse?

8 MR JAIN:  Potentially, yes.

9 CHAIRMAN:  That's a response to a complaint.  Was there any

10     plan to use the data proactively?

11 MR JAIN:  So the second stage was where we went into

12     real-time operations management system, because once we

13     built the data models on the historic data we could

14     translate the similar level of information and analyse

15     on a real-time basis, and the idea was of course to

16     monitor the whole operation on a real-time basis using

17     what we normally call an exception management, where

18     anything that goes beyond the threshold of normal

19     operation you start to actively manage it.

20 CHAIRMAN:  How was it envisaged, if it was, that this

21     approach could address the manner in which a bus was

22     doing driven?

23 MR JAIN:  For example, if any bus that was being driven

24     beyond the parameters that were set as normal operation,

25     then it would raise an alert, and normally the
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1     companies, or examples that I have seen around the

2     world, they use this green, amber, red approach.  So

3     green is normal operation, anything that goes on the

4     outlines of threshold boundaries it starts to raise the

5     alert as an amber, and then of course once it crosses,

6     it is a red alert.  So at that time some intervention is

7     necessary.

8 CHAIRMAN:  Was it envisaged that this alert raised by

9     a parameter being breached would occur real-time?

10 MR JAIN:  The intent certainly at that time was that.

11 CHAIRMAN:  When did discussions about the use of telematics

12     in this way first begin in which you were involved?

13 MR JAIN:  The discussion regarding this started most likely

14     before I joined.  But when I joined the company in 2013

15     in my early part of the involvement we were already

16     discussing this.  So I can't remember the exact date

17     when it started.

18 CHAIRMAN:  Who was involved in such discussions?

19 MR JAIN:  At that time -- the senior management was

20     involved, my immediate superior was the transport

21     development director, he was involved.  IT department

22     was involved, operation department was involved.

23         It was done across the company, multiple departments

24     were involved into that discussion.

25 CHAIRMAN:  Thank you, Ms Wong.
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1 MS MAGGIE WONG:  You said a lot of people were involved.

2     Can you give us an estimate of how many people?

3 MR JAIN:  I think every different meeting had different

4     number of people.  It is not like a constant, but as

5     I said, the departmental representations were -- these

6     were the key departments who were involved in these

7     discussions.  There were quite a few, sizeable amount.

8     Sometimes it used to be, depending on the issue, it

9     could have been three or four people, or it could have

10     been 20 people.

11 MS MAGGIE WONG:  In any event, as you said in evidence, it

12     was intended that the Lai Chi Kok Centre to put in all

13     this data to be analysed by different departments'

14     personnel; is that the idea?

15 MR JAIN:  The idea was Lai Chi Kok would be the real-time

16     operation management centre, the operation control

17     centre, the data analysis was not necessarily at Lai Chi

18     Kok Centre, it would be company wide.

19 MS MAGGIE WONG:  So it is simply a centre to keep the

20     information, or do you mean the real-time monitoring

21     would be carried out in the Lai Chi Kok Centre?

22 MR JAIN:  Yes, real-time to be carried out at Lai Chi Kok --

23     so this was more of screens and visualisations of where

24     the buses are on a real-time basis, and of course data

25     is processed through different servers and different
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1     processes within the organisations so data was meant to

2     be available to a lot more people within the company.

3 MS MAGGIE WONG:  If I can go to page 40, FE-1 bundle,

4     paragraph 2.  You mentioned in paragraph 2(a) about this

5     real-time operational management system.  And in (a) you

6     mentioned you were:

7         "... involved in many meetings and discussions about

8     the technical specifications, features, technology

9     selection and so on in relation to ROM right after I

10     joined the company."

11         But you were not involved in discussions related to

12     funding, tendering and project management.

13 MR JAIN:  Correct.

14 MS MAGGIE WONG:  Is it the case that throughout the time you

15     joined the company until the time you left, you were

16     involved in this ROM project?

17 MR JAIN:  I wouldn't say until the time I left, but during

18     that period when it was being discussed as a part of

19     implementation process, yes, I was involved in the

20     project very actively.

21 MS MAGGIE WONG:  And I notice in (i) of that paragraph (a)

22     you stated that the primary reasons to implement the

23     project were to improve safety through real-time alerts

24     and feedbacks to bus captains.

25         The feedbacks to bus captains, can you tell us
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1     whether it is intended to be real-time feedback or a

2     reactive feedback to bus captains after the complaint

3     has been received.

4 MR JAIN:  There were two things that happened.  The idea was

5     to develop a two-way communication system between the

6     bus itself and the operation control centre, and the bus

7     drivers were supposed to have what we call a DDU, driver

8     display unit, and through this DDU there are two ways to

9     intervene with a driver.  One is done at the bus level

10     where the bus, you can pre-programme the parameters that

11     bus -- any time transcends, it creates an alert for the

12     driver.

13         The second level of alert could be triggered by

14     somebody sitting in the operation control centre.  Let's

15     say, for example, if a bus is running too fast, but

16     still within the speed limit, and the on-board device

17     does not detect any anomaly.  However, at the OCC,

18     a supervisor detects that on a particular section the

19     bus driver, probably because of weather conditions or

20     because of any accident or road conditions, they should

21     be driving slower, then a supervisor can technically

22     intervene and alert the driver or remind the driver to

23     go slow in that section.

24         So there are two levels of interventions that can be

25     done.
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1 CHAIRMAN:  On the second intervention, that is the

2     supervisor in the OCC, how would he communicate his

3     intervention to the driver?

4 MR JAIN:  So we had many options being discussed at the

5     time.  We were talking about just a display system.  The

6     second was we were also talking about an audio system.

7 CHAIRMAN:  So there were two possibilities.  One was through

8     the display system or otherwise by audio?

9 MR JAIN:  Well, display was almost there, and audio was

10     considered as an additional possibility.

11 CHAIRMAN:  Was audio going to be by radio or by some other

12     means?

13 MR JAIN:  Primarily by radio, or even 3G communication.  We

14     had not gone that far, I think, at that time.

15 MS MAGGIE WONG:  You mentioned there were many meetings or

16     discussions about this ROM features.  Can you recall if

17     there are minutes or documents recording what was

18     discussed?

19 MR JAIN:  There were a lot of presentations, if I recall,

20     and there were e-mails post meeting summarising what was

21     discussed, the key agenda, or key tasks to be done by

22     respective people.  But as formal minutes, as we know

23     them, I cannot recall if they were prepared.

24 MS MAGGIE WONG:  Yes.

25 CHAIRMAN:  These presentations of which you say there were
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1     lots, were they in writing?

2 MR JAIN:  These were PowerPoint presentations.

3 CHAIRMAN:  On computers?

4 MR JAIN:  Yes.

5 CHAIRMAN:  Not on paper.

6 MR JAIN:  Primarily on computer, PowerPoint presentations.

7 CHAIRMAN:  Who made the presentations?

8 MR JAIN:  Sometimes IT department, sometimes operations

9     department.

10 MS MAGGIE WONG:  Can you tell us who in the operations

11     department would be responsible for compiling these

12     presentations or materials?

13 MR JAIN:  Who in the operations?

14 MS MAGGIE WONG:  Or --

15 CHAIRMAN:  If you can't remember say so, but if you do, tell

16     us.

17 MR JAIN:  There was a dedicated team of people in operations

18     who were working on this.  They left the company.

19     I can't recall the name immediately.  But there was

20     a central team in the operations department, traffic

21     department, which was looking at it.

22 MS MAGGIE WONG:  It is called the traffic department?

23 MR JAIN:  It was called the traffic section.

24 MS MAGGIE WONG:  Traffic section in the operations

25     department?
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1 MR JAIN:  Yes.

2 MS MAGGIE WONG:  You mentioned in paragraph (b) in line 3:

3         " ... the telematics data was still available even

4     after the scrapping of the project, there was some level

5     of monitoring but the real value of ROM system was

6     'real-time' and that capability was sacrificed."

7         Now I would like to ask you this.  What do you mean

8     by "some level of monitoring" here?

9 CHAIRMAN:  Before we get to it not being implemented, can

10     you tell us how it came about that all this planning

11     stopped?  What happened?

12 MR JAIN:  I was not involved in those discussions about

13     scrapping this.  But I do understand that ROM, because

14     it was being developed in-house, it was running behind

15     schedule.

16 CHAIRMAN:  Yes.

17 MR JAIN:  And that had caused some level of -- I'm looking

18     for the right word -- some level of frustration within

19     the company why we are not keeping up to the schedule,

20     and then it was later announced that we are not going

21     ahead with it anymore.

22 CHAIRMAN:  Was this technology in any way linked to anything

23     else that was being developed or used on the buses at

24     that time?

25 MR JAIN:  We were talking about a number of things that
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1     could happen on the buses.  We were talking about having

2     real-time transmission of fare collection information.

3     We were talking about automatic people counters on board

4     the buses, we ran some trials with some university

5     professors on WiFi detection.  Ultimately the idea was

6     we could detect how many people were on board the bus,

7     where they were on the bus, and then we could provide

8     this information in advance to the passengers, so they

9     knew whether they could get on the bus, or whether they

10     can get a seat on the bus or not.

11 CHAIRMAN:  Was there a system developed perhaps prior to

12     when you arrived, of giving estimated time of arrival of

13     buses?

14 MR JAIN:  That capability was developed during my time.

15     Actually the trial was launched in, if I recall

16     correctly, 2014, last quarter, and then eventually it

17     was rolled out in early 2015.

18 CHAIRMAN:  And the equipment that was necessary to develop

19     that system, was it in any way relevant to the ROM

20     system?

21 MR JAIN:  It is actually the same equipment.

22 CHAIRMAN:  Yes.  So it was another use of the data that was

23     obtained?

24 MR JAIN:  Correct.

25 MS MAGGIE WONG:  Can you recall who announced or who
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1     conveyed the decision that the project would be

2     scrapped?

3 MR JAIN:  Nobody announced, as such.  But when we knew, as

4     I said in my letter, when Lai Chi Kok, the OCC, the

5     facility was converted into office space, then it was

6     kind of -- the message was clear.  There was no formal

7     announcement as such.

8 MS MAGGIE WONG:  Okay.

9 MR JAIN:  I cannot recall any formal announcement.

10 MS MAGGIE WONG:  Thank you.  About this real-time system,

11     was it part of the function to monitor the driver's

12     behaviour in their performance?

13 MR JAIN:  Among other things, yes.

14 MS MAGGIE WONG:  The reason I mentioned this is you

15     mentioned GreenRoad, about different scorecard system.

16     When you were thinking about this ROM system, or in your

17     discussions, was this one of the ideas that your company

18     at that time initially wanted to implement?

19 MR JAIN:  That was certainly one of the intents.

20         Sir, in fact, when I mentioned improved fuel

21     efficiency, this was directly linked to what we call

22     eco-driving, green driving.  There were a number of

23     names you could call it, it is the same thing.

24         The idea was you could somehow nudge the drivers to

25     drive in a better way on the road by creating some kind
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1     of a system where we could give them the feedback about

2     how they are driving and whether they are outliers or

3     whether they are falling within the normal pattern, or

4     whether it's good behaviour or bad behaviour, and you

5     could nudge their behaviour in a specific way without

6     penalising them, and that would eventually yield some

7     kind of fuel efficiency, because fuel efficiency is

8     directly linked to acceleration and deceleration.

9 MS MAGGIE WONG:  Yes.  You mentioned about penalising them.

10     What about rewarding them?

11 MR JAIN:  At that time we didn't really go into details of

12     this.  The idea was not to penalise, that was certainly

13     clear.  And that was the kind of conversations we were

14     having, but we were trying to generate the data how we

15     were going to reward or whether we want to monitor.

16     Those mechanisms we had not gotten around to.

17 MS MAGGIE WONG:  Yes, but that idea was certainly conveyed

18     during one of the meetings?

19 MR JAIN:  Yes, we discussed those ideas, we discussed

20     actually many possibilities at that time.

21 MS MAGGIE WONG:  Yes --

22 CHAIRMAN:  Did you discuss what parameters to stipulate?

23 MR JAIN:  Basically we were looking at London as one of the

24     examples at that time, and the way London does it is

25     they basically look at all the -- they call it
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1     incidents, and anything that goes into the outliers of

2     those thresholds, which is behavioural response such as

3     acceleration, deceleration, braking, tilting, then the

4     driver would get an incident on their record.  And the

5     less incidents they had, the better performance it would

6     be considered for the driver.

7 CHAIRMAN:  But did you consider stipulating excessive speeds

8     at a certain level, or excessive braking or acceleration

9     at certain levels?  Did you condescend to that detail?

10 MR JAIN:  We didn't put in the numbers, but we were trying

11     to do a bit of statistical analysis, and at that time it

12     was still being debated what kind of threshold or

13     parameters or standard deviations we needed to look at.

14         Some discussions that did happen was about whether

15     we should have a general blanket rule around the whole

16     network, or whether we should define them on

17     a route-specific, road-specific manner.  Again, we were

18     having those kinds of discussions.

19 MS MAGGIE WONG:  You mentioned about route-specific manner.

20     How do you pick the routes?

21 MR JAIN:  Every route has different characteristics, whether

22     they pass through traffic junctions, whether they pass

23     through TST urban area, whether they are on highways, so

24     the behavioural responses are different on different

25     type of routes.  So there are more chances for a driver
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1     to brake hard on a stop-and-go kind of environment where

2     they are pulling in and out of lay-bys quite often and

3     they have to watch out for other traffic, whereas on

4     a highway those incidents are much less.

5         We were discussing at that time what is the best

6     equitable way to define these parameters which could

7     meet the expectations of the management as well as

8     deliver real value in the end without upsetting the

9     drivers.

10 MS MAGGIE WONG:  May I go back to your paragraph (b) about

11     there being some level of monitoring even after

12     scrapping the project.  What level of monitoring are we

13     referring to?

14 MR JAIN:  As I understand, telematics data are still being

15     used but they are being used most as a post-event, or T

16     plus 1, on the next day, or after the event has

17     occurred.

18 MS MAGGIE WONG:  So reactive rather than proactive?

19 MR JAIN:  You can say that.

20 MS MAGGIE WONG:  It also mentioned that the real value of

21     the system is real time but that capability was

22     sacrificed.  So is what you are talking about reactive

23     to the complaint rather than proactive --

24 MR JAIN:  Yes.

25 MS MAGGIE WONG:  -- in that sense?

Page 99

1 MR JAIN:  So data is available real time, but nobody is

2     analysing this data in real time or reacting to this

3     data in real time or quasi real time.

4 MS MAGGIE WONG:  Yes.

5 MR JAIN:  It is the kind of -- whether you can have

6     a 20-second response or a 24-hour response.

7 MS MAGGIE WONG:  In paragraph 3, starting from line 2, you

8     refer to:

9         "Even at the time when KMB was drawing up the plans,

10     we were drawing heavily on the experiences from Seoul,

11     Singapore, London ..."

12         And just on this, what experiences are you drawing

13     from these countries?

14 MR JAIN:  So just before I joined, I understand that KMB

15     senior management went on a study tour and they visited

16     all these cities, they looked at the systems, and when

17     we were designing -- we were having these meetings, we

18     were extensively talking about what Seoul is doing, what

19     London is doing, the best practices, and how we can

20     adopt this best practices to bring to Hong Kong.

21 MS MAGGIE WONG:  Can you quote an example?  Like what

22     experience are you deriving from Seoul or Singapore?

23 MR JAIN:  For example, Seoul had done this central traffic

24     management centre, TMC, and that was something that

25     was -- our idea of doing at the OCC level, operation

Page 100

1     control centre level.  Transport for London were

2     actively managing their drivers' behaviour using

3     telematics advice.  That was something we wanted to

4     bring over.  So we were looking at different examples

5     and how they could translate for our environment.

6 MS MAGGIE WONG:  Yes.  And when you discussed or when you

7     had all these meetings, can you recall if it involved

8     any participation of the Transport Department?  Or did

9     you relay the message that you are planning to do this

10     with the Transport Department?

11 MR JAIN:  I cannot recall exactly whether Transport

12     Department was involved in any of this discussions, but

13     I do feel that they were aware of what we were planning

14     to do, because we made in those days a lot of public

15     presentations to various chambers of commerces and all

16     that, and we were talking about the future direction of

17     KMB on how technology is going to transform the company.

18 MS MAGGIE WONG:  You made a lot of public presentations?

19 MR JAIN:  Me as well as other senior management of the

20     company made on lot of presentations and we talked about

21     these things.

22 MS MAGGIE WONG:  "These things" is the ROM system?

23 MR JAIN:  ROM was one of them.  Estimated time of arrival,

24     we were talking about, which was all centred around

25     telematics device.
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1 MS MAGGIE WONG:  So in all these public presentations, you

2     are saying some Transport Department people were

3     present?

4 MR JAIN:  I can't answer that authoritatively, but I would

5     say this was public knowledge in a way, because we were

6     not really trying to keep it under closed doors, so we

7     were making public presentations.

8 CHAIRMAN:  What you are saying was this was being

9     disseminated widely and you would expect Transport

10     Department might have heard about it?

11 MR JAIN:  Correct.

12 MS MAGGIE WONG:  Before I move on, because you made some

13     references to this centralised management system, can

14     I take to you a document.  It is SEC-2 bundle.  It is

15     page 822.

16 CHAIRMAN:  Ms Wong, I'm going to ask that we take a short

17     adjournment, I would like to see if we can address the

18     sound system, because we are getting a very muffled

19     sound from Ms Wong, I see Mr Jain has the same

20     difficulty.  It may be the location of the speaker or we

21     may need to swap the microphone.

22         May I ask that we address it and take five minutes.

23     Feel free to leave the room if you want to, Mr Jain, but

24     we will take five minutes.  Thank you.

25 (3.15 pm)

Page 102

1                       (A short break)

2 (3.22 pm)

3 MS MAGGIE WONG:  Mr Jain, I'm going to refer you to the

4     Information Note by the LegCo.  It is "Franchised Bus

5     Services in Seoul and Singapore", and it is in the SEC-2

6     bundle at page 822.  It starts at page 822.

7         If we go to page 823, that's the start of the Seoul

8     system.  And over the page at page 825, paragraph 2.8 --

9 CHAIRMAN:  Before we get there, what is the date of this

10     document?

11 MS MAGGIE WONG:  This document was made between 2014 and

12     2015, although it does not actually bear a date.  It is

13     a research paper done by the LegCo Secretariat.  But you

14     can see the IN05/14-15.

15 MR JAIN:  At the back it is dated 3 February 2015.

16 CHAIRMAN:  Thank you very much.

17         Yes.

18 MS MAGGIE WONG:  If we look at page 825 it talks about the

19     establishment of the bus management system at 2.8:

20         "To coordinate bus services on a comprehensive and

21     system-wide basis, the Seoul Metropolitan Government has

22     established a new bus management system ... using

23     advanced intelligent transport system technology ... GPS

24     terminals installed in every bus allow a central bus

25     control centre to monitor all bus locations and speeds,
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1     adjust the number of buses travelling on any given

2     route, communicate with bus drivers, and provide

3     real-time information to passengers waiting at bus stops

4     or checking bus schedules on the Internet."

5         Mr Jain, is this the system that you were referring

6     to earlier on?

7 MR JAIN:  It was a similar system, but if I may correct some

8     of the things here.  GPS terminals can't on their own

9     allow all those things that are mentioned here.

10         GPS is just a location-based system.

11 MS MAGGIE WONG:  Yes.

12 MR JAIN:  So it has to be more than GPS, which usually is

13     telematics.  So I'm not sure whether they are referring

14     to telematics there, but ...

15 CHAIRMAN:  So GPS tells you where you are?

16 MR JAIN:  Just the location.

17 CHAIRMAN:  Then you need telematics to tell you speed or

18     deceleration, acceleration?

19 MR JAIN:  That's correct.  The actual vehicle-related

20     performance comes from an on-board device which is

21     usually a telematics system.  And telematics systems

22     range from very simple type of devices to complex

23     devices.  Openmatics, the one that we are referring to

24     here is quite a sophisticated one.  But you can get

25     a much simpler cheaper version of that device which can
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1     just give you basic information about the vehicles.

2     There are a lot of those available in the market too.

3 CHAIRMAN:  Does the Openmatics model Mozart mean anything to

4     you?  Openmatics model, telematics, called Mozart?

5 MR JAIN:  The only Mozart I know relates to music.  I have

6     not heard of that, Chairman.

7 CHAIRMAN:  What about Bach?  He is also a musician.  Does

8     that mean anything to you in terms of Openmatics?

9 MR JAIN:  No.  At that time we only referred to as

10     Openmatics or telematics.

11 CHAIRMAN:  Have you been invited to read the evidence that

12     we received from the ZF engineer?

13 MR JAIN:  I received it, Chairman, but that was late at

14     night yesterday, and I didn't get much time to go

15     through that.

16 CHAIRMAN:  We have been told about two models that they

17     produce, in the wrong chronological order.  The first

18     one was called Mozart, and then the second one was

19     called Bach.  In musical terms that is the wrong way

20     around, isn't it?

21 MR JAIN:  I can think of quite analogy to those things.  The

22     data they produced looked a lot like musical notes!

23 CHAIRMAN:  Yes, Ms Wong.

24 MS MAGGIE WONG:  Mr Jain, since we are on this Mozart and

25     Bach business, can we go to BM-1, page 64.
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1         This is a letter by a law firm acting for ZF, and

2     Openmatics, to this Committee.  It is a submission.  The

3     submission starts --

4 CHAIRMAN:  Just give Mr Jain a moment so that the document

5     can be put before him in paper form.

6 MS MAGGIE WONG:  Mr Jain, if you would turn to page 65.

7     This is a reply by Openmatics to the questions raised by

8     this Committee, and black is the question, the answers

9     in blue are the answers provided by ZF and Openmatics.

10         If you look at the second paragraph it made

11     reference to the fact that:

12         "Openmatics entered into a supply contract to

13     deliver telematics systems, dated 16th of April 2013

14     with Kowloon Bus Company ... and Long Win Bus ..."

15         So we can see the date there is April 2013.

16     I believe that's prior to the time you arrived.

17 MR JAIN:  That's right.  I joined in June 2013.

18 MS MAGGIE WONG:  Yes, and they continue by stating that:

19         "Openmatics starting offering telematics services by

20     using the first black box system called the 'Mozart

21     Box'.  Later on ... replaced ... by a successor platform

22     black box called the 'Bach Box'.  However, clients can

23     use both systems in parallel as KMB does."

24         Mr Jain, I know you don't know much about the name

25     of the black box system, but have you seen, during the
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1     time in one of your discussions, one of the black boxes?

2     Was that shown to you?  The actual physical black box?

3     Was that shown to you?

4 MR JAIN:  I can't recall, no.

5 MS MAGGIE WONG:  Yes.  So would it help if I showed you the

6     photo?  Would it remind you --

7 MR JAIN:  But having said, I have seen black boxes.  I have

8     seen the device.

9 MS MAGGIE WONG:  Yes.

10 MR JAIN:  Not exactly by Openmatics in KMB context, but I've

11     seen the device.

12 MS MAGGIE WONG:  You have seen one, yes.  And if we go to

13     the next page at 66, it made reference to a driver

14     feedback system, and the thresholds set by KMB for that

15     vehicle, and it set out certain acceleration rates,

16     deceleration rates and tilting angle and certain

17     configuration of speed and speeding areas.

18         Do you know much about thresholds in this telematics

19     system, Mr Jain, or setting up of thresholds?

20 MR JAIN:  Well, one thing that stands out to me is tilting

21     angle here.

22 MS MAGGIE WONG:  Yes, why?

23 MR JAIN:  That it is an outlier.

24 CHAIRMAN:  The bus is already falling down, isn't it?

25 MR JAIN:  That's right.  44 degrees is beyond control.
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1 CHAIRMAN:  So it is intended not to give any alarm?

2 MR JAIN:  Possibly.

3 CHAIRMAN:  You set a position that is beyond purpose.

4 MR JAIN:  That's correct, yes.

5 MS MAGGIE WONG:  What about the deceleration rates?

6 MR JAIN:  Is this a global parameter or is this route

7     specific?

8 CHAIRMAN:  I think we are to assume it is global.

9 MR JAIN:  I would assume that 2.3 in a sloping situation

10     would be considered acceptable because that is sometimes

11     needed in Hong Kong.  On a flat road possibly this would

12     be too much.

13 MS MAGGIE WONG:  Thank you.  And if we go to page 68, right

14     above paragraph 4, there is a reference to the

15     Openmatics -- what the Openmatics system installed at

16     KMB can identify.  It states that it can identify

17     records of speeding recorded every second and stored

18     together with the related GPS data.  Malpractice of

19     harsh braking --

20 MR JAIN:  I'm sorry, I cannot locate where you are reading.

21 MS MAGGIE WONG:  Page 68 -- I'm sorry about that, Mr Jain,

22     the blue section, if you see the third paragraph:

23         "The Openmatics telematics system installed at

24     KMB ..."

25         Do you see that?
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1 MR JAIN:  Yes, I have read it.
2 MS MAGGIE WONG:  Thank you. It says:
3         " ... can identify:
4         Records of speeding; recorded every second and
5     stored together with the related GPS data;
6         'malpractice' of harsh braking;
7         Abrupt acceleration;
8         The corresponding bus registration numbers with the
9     assistance of other systems

10         The Openmatics telematics system installed at KMB
11     cannot identify:
12         Route numbers of certain buses.
13         The data are collected as defined by the system.
14     Every second, the system collects the defined data and
15     sends that data every 30 seconds -- if connected to
16     Wi-Fi or to ... the defined FDP server.  The information
17     is also stored locally on the telemetry unit (black box)
18     for 30 days."
19         I would like to ask a few questions about this
20     system installed at KMB being able to identify the four
21     matters.
22         Are these the four matters that in one of your
23     discussions that you have explored as part of your
24     real-time monitoring of the drivers' behaviour?
25 MR JAIN:  As far as I understand, the telematics device
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1     gives you the speeding -- not speeding data, but the

2     speed data.

3         Also it gives you the braking performance, which you

4     can define as harsh or non-harsh.  But what you define

5     them as are configurable parameters, whereas the data

6     generated are the exact data from the device that are

7     performance-related data.

8         Similarly, acceleration is given by them, but what

9     is abrupt or what is non-abrupt are configurable

10     parameters.

11         This is my understanding of their device.

12 CHAIRMAN:  Yes, and we have seen that illustrated on

13     a previous page where we see the data parameters that

14     have been put into the machine, including that

15     non-performing tilt angle.

16 MS MAGGIE WONG:  So the clients can choose the parameters?

17 MR JAIN:  So technically, these parameters can be

18     route-specific, can be location-specific, and also you

19     can design your thresholds based on specificity of

20     a particular route or a particular road section, rather

21     than having a global parameter.

22 MS MAGGIE WONG:  Yes.

23 CHAIRMAN:  Yes, so you could define your threshold depending

24     on where the bus is?

25 MR JAIN:  Correct.
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1 CHAIRMAN:  In other words, you know where its latitude and

2     longitude is, you know that puts it in a 50-kilometre

3     per hour zone, and you put a threshold at whatever you

4     might decide, perhaps 55, but when it goes into a 70

5     zone, you put another value, 75, perhaps.

6 MR JAIN:  Absolutely, Chairman.

7 MS MAGGIE WONG:  So in all these meetings you were

8     discussing about these parameters and the capability of

9     what the black box can do?

10 MR JAIN:  That's correct, yes.  What we were discussing at

11     that time is how best to utilise this information to

12     improve safety and improve the operation the

13     performance.

14 CHAIRMAN:  As you said, this had a monetary incentive

15     because if you drive in a better fashion, you don't

16     indulge in unnecessary acceleration, you don't brake,

17     you come to a stop gently, then you use less fuel.

18 MR JAIN:  Absolutely, Chairman.

19 MS MAGGIE WONG:  And the second matter I would like to ask

20     is this 30 seconds.  According to this information, the

21     data can be collected every second, but in here, the

22     system only collects data every 30 seconds.

23         So this is also --

24 CHAIRMAN:  No, it transmits data every 30 seconds.

25 MR JAIN:  But that is also a configurable parameter.  You

Page 111

1     can have a constant stream of data, or you can do every

2     10 seconds, every 30 seconds, or you can even not have

3     that transmitted.

4 CHAIRMAN:  Yes, that was the effect of Mr Kulis' evidence,

5     which you have yet to read.  But that was what he said,

6     that you can configure this as you can the other things.

7 MS MAGGIE WONG:  That's what you earlier said, that's the

8     benefit of the real-time capability that was sacrificed.

9         If I may go back to your submissions at FE-1,

10     page 40.  And we were on to these countries that your

11     company at that time was deriving experiences from.

12         You also made reference to New Zealand, the

13     GreenRoad.com where reference was made to bus companies

14     having the advantages or benefit of the system and, in

15     particular, halving of incidents of poor driving

16     behaviour.  And it also states that the accidents from

17     collisions fell by half, while accidents caused by bus

18     drivers plunged by 70 per cent.

19         At that time was this matter or this GreenRoad

20     system discussed in one of the group meetings?

21 MR JAIN:  Not exactly.  This information is something that

22     came to my knowledge only I think last year.

23 MS MAGGIE WONG:  Last year?

24 MR JAIN:  And I have quoted it here.

25 MS MAGGIE WONG:  If I may show you an article about
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1     GreenRoad.

2         It is the article dated 12 July 2012, making

3     reference to GreenRoad as "a leader in driver

4     performance and safety management".

5         And in the second paragraph it states that:

6         "GreenRoad has already --"

7 CHAIRMAN:  What is the date of this document?

8 MS MAGGIE WONG:  12 July 2012.

9 CHAIRMAN:  Thank you.

10 MS MAGGIE WONG:  In the second paragraph it states:

11         "GreenRoad has already reduced driving risk

12     60 per cent for the 70 buses in London where it has been

13     in use by 110 drivers since 2010."

14         And then jump to the next paragraph:

15         "Using mobile and cloud technology, GreenRoad helps

16     drivers self-improve.  It provides drivers with instant

17     feedback about their manoeuvres using the traffic light

18     LEDs on the dashboard as well as detailed analysis and

19     recommendations for drivers and depot managers."

20         This system was set out in your paper, but at that

21     time was this -- because I see the article is dated 2012

22     but wasn't explored, was it, in one of your meetings?

23 MR JAIN:  Not exactly this company, but I think the concept

24     that is mentioned in this article, we are certainly

25     aligned with these concepts.
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1 MS MAGGIE WONG:  If we go back to your submission, FE-1,

2     page 40, paragraph 4.  It made reference to the

3     scrapping of the project.  And you also stated that:

4         "One of the fundamental changes in management after

5     2015 was that instructions and decisions were seldom

6     documented and often reversed arbitrarily without

7     discussion or consultation with other internal

8     stakeholders."

9         Internal stakeholders, who do you mean?

10 MR JAIN:  I mean people working in various other

11     departments.

12 MS MAGGIE WONG:  Yes.  Over the page, page 41.  You

13     mentioned at paragraph 2:

14         "Due to the specific nature of questions ... are

15     specific to KMB, but a lot of what is happening in the

16     franchised bus industry in Hong Kong is also a direct

17     result of systematic problems such as outdated

18     regulatory framework, lack of open competition, lack of

19     adoption of technology, lack of transparency, and a ...

20     [the] relationship between the regulator and the

21     franchisee."

22         So you have identified five problems here.

23 CHAIRMAN:  Before you get involved in the details, you used

24     the word "systematic "', but in fact do you mean

25     "systemic"?
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1 MR JAIN:  Yes, that's correct.  Thank you, Chairman.

2 MS MAGGIE WONG:  The first one is the outdated regulatory

3     framework.  Can you elaborate on why you consider the

4     current regulatory framework outdated?

5 MR JAIN:  The regulatory framework that is prevalent in Hong

6     Kong at the moment, I think that was adopted decades

7     ago.  At that time, the technology for monitoring

8     various things didn't exist.  Now, we have obviously

9     gone to a much different level of data that is available

10     from operations.  We are talking about artificial

11     intelligence, autonomous buses and all those things.

12     The current regulatory framework in Hong Kong does not

13     really allow for anything that is something that fits

14     into the norm of 20/30 years ago.

15         For example, autonomous vehicles is a classic

16     example.  If any bus company in Hong Kong would like to

17     introduce autonomous buses, the regulatory framework or

18     the legal framework does not even exist, whereas other

19     cities have gone ahead and adopted or they have modified

20     their systems or regulatory frameworks, to allow for

21     these innovative new ideas or innovative practices.

22     Hong Kong still lacks those things.

23 MS MAGGIE WONG:  Which cities are we talking about?

24 MR JAIN:  We are talking about China, Singapore, Dubai, Abu

25     Dhabi, a lot of cities around the world have adopted or
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1     reformed their regulatory systems to adopt open data

2     framework, they have reformed to allow for autonomous

3     test trials, e-bus, electric bus, solar buses --

4 CHAIRMAN:  Just dealing with autonomous vehicles, is the

5     point you are making this, that in Hong Kong you are

6     required to have a person in a vehicle, and it can't be

7     driven by a computer; is that the point?

8 MR JAIN:  That's one.  Second is if you want to put any kind

9     of vehicle on road in Hong Kong it has to go through

10     a type approval process, and the type approval process

11     itself does not allow anything beyond, I would say,

12     post-war specifications.

13 MS MAGGIE WONG:  It is more concerned about the nature of

14     the bus.  In terms of regulatory framework, what about

15     the black box system?  Do you know much about how one or

16     whether one knows anything about what can be installed

17     in the black box system for buses?  I think in Hong Kong

18     it is completely lacking.  What about, in your

19     experience, in other countries?

20 MR JAIN:  I think it is more of a norm these days, rather

21     than exception.  If we go to any of the developed

22     cities, they are very widely adopting a telematics

23     system, places like even Turkey, I was there and Turkey

24     has these things in place.  European cities, they all

25     have telematics devices on board.  Again, going back to
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1     Singapore, Dubai, Seoul, Tokyo, all these cities which

2     are very comparable to Hong Kong, high public transport

3     usage, they are adopting telematics devices and it has

4     yielded significant benefits in terms of operational

5     performance and efficiency.

6 MS MAGGIE WONG:  Yes, and we have touched on regulatory

7     framework.

8         The second complaint is about lack of open

9     competition.

10         Can you elaborate on that?

11 MR JAIN:  For example I would look at Singapore, and quote

12     that example.  In Singapore they were running their bus

13     system almost in an identical manner to the way we do in

14     Hong Kong until 2012, 2013, when they started looking at

15     reforming the bus operation in Singapore based on the

16     changing environment of public transport.

17         And at that time they looked at it and they realised

18     the bus operation in its present form in Singapore was

19     unsustainable, and they completely changed the model and

20     adopted a new regulatory framework, which has now

21     brought in much better services, much better

22     performance, a lot of innovation, and they have, I would

23     say, assumed leadership in bus operation at least in

24     this region at the moment.

25         That is the kind of thing that has happened because
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1          So that's the context in which I want to explore

2      this matter a little further with you, if I may.  I want

3      to take it further firstly by referring you to KMB-4, at

4      page 1202.  This is an extract from the 2013 annual

5      report.  We have seen one of these before.

6  CHAIRMAN:  Of KMB?

7  MR PETER DUNCAN:  I think the holding company, first of all.

8  CHAIRMAN:  Yes.

9  MR PETER DUNCAN:  And then Kowloon Motor Bus Company and in

10      fact a number of other subsidiaries also of the listed

11      company.

12  CHAIRMAN:  Thank you.

13  MR PETER DUNCAN:  So if we look down the list of key

14      corporate executives in the Kowloon Motor Bus Company,

15      you will find the name of one Alok Jain, head of

16      planning and development department.  Is that a name

17      which is known to some of you?

18  MR LEUNG KIN WANG:  Yes.

19  MR PETER DUNCAN:  We can see the position that he held at

20      that time.

21          Are you aware that Mr Jain has provided evidence to

22      the committee?

23  MR LEUNG KIN WANG:  Yes.

24  MR PETER DUNCAN:  In that respect, I'm going to ask you to

25      turn up, please, bundle FE-1 at page 40.  In fact, the
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1      document I wish to show you commences at page 39 of that

2      bundle, and it's a submission that the committee has

3      received from Mr Jain.

4          Have you had the opportunity of reading this

5      submission?

6  MR LEUNG KIN WANG:  Briefly, yes.

7  MR PETER DUNCAN:  Thank you.

8          If you have read it just briefly, perhaps I could

9      bring your attention, please, to page 40, paragraphs 2

10      and 3.  Perhaps for the benefit of others than you and

11      me, I will read those paragraphs out.

12          Mr Jain says in paragraph 2:

13          "Real-time Operational Management (ROM) System was

14      a by-product of installation and telematics devices on

15      board the buses, which has been ongoing by the time

16      I joined the organisation.

17           a.  I was involved in many meetings and discussions

18      about the technical specifications, features, technology

19      selection and so on in relation to ROM right after

20      I joined the company.  I was not involved in discussions

21      related to funding, tendering and project management.

22      I also cannot remember when exactly the decision to

23      implement was undertaken but was aware that project

24      implementation was in progress.  The primary reasons to

25      implement the project were --
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1          (i) Improve safety -- through real-time alerts and

2      feedbacks to bus captains;

3          (ii) Improve fuel efficiency -- through enhanced

4      driving behaviour and performance management; and

5          (iii) Deliver reliable bus services -- through

6      active management of deployment and incident/disruption

7      management.

8           b.  There were extensive discussions on type of

9      vehicle and driver performance parameters that will be

10      monitored through this ROM system including their

11      potential benefits.  As the telematics data was still

12      available even after the scrapping of the project, there

13      was some level of monitoring but the real value of ROM

14      system was 'real-time' and this capability was

15      sacrificed.  This was analogous to a port mortem ..."

16          I will leave out that sentence.

17          Then item (c):

18          "I was not much involved in the discussions

19      pertaining to exact cost implications of the project but

20      through meetings and discussions, was under the

21      impression that the project was planned to deliver

22      a positive ROI.

23          3.  Many, if not the most, of the bus companies in

24      the developed world today deploy same or similar

25      functionalities as [Kowloon Motor Bus] had envisioned in
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1      the ROM system.  Even at the time when KMB was drawing

2      up the plans, we were drawing heavily on the experiences

3      from Seoul, Singapore, London and Munich.  Media reports

4      or company announcements from other cities have shown

5      clear benefits of such systems in terms of safety, fuel

6      efficiency and driver behaviour.  In New Zealand [and

7      the source is the GreenRoad.com website] bus companies

8      achieved 4 per cent reduction in fuel consumptions and

9      81 per cent reduction in speeding infringements.  Tower

10      Transit in Singapore achieved more than 7 per cent fuel

11      savings, and halving of 'incidents' of poor driving

12      behaviour.  Accidents from collisions fell by half,

13      while accidents caused by bus drivers plunged by

14      70 per cent."

15          So that's the information that Mr Jain provided in

16      writing to the committee.  Mr Jain has also given

17      evidence to the committee -- I will simply give you the

18      reference in the bundles; it's transcript bundle 8, and

19      on this topic --

20  CHAIRMAN:  I think it's bundle 3, is it not?

21  MR PETER DUNCAN:  I see.  It's Day 8 -- bundle 3, I beg your

22      pardon -- and it runs for some pages, 81 to 98.

23          By the way, have you had the opportunity of reading

24      that evidence, Mr Leung?

25  MR LEUNG KIN WANG:  Yes, in Chinese.
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1  MR PETER DUNCAN:  Thank you.  So I won't take you through

2      it, but it amplifies what Mr Jain had said in this

3      submission, which was to the effect that the company had

4      considered a project which would involve real-time

5      monitoring, but according to Mr Jain, that project was

6      scrapped.

7          So what I would like to ask first of all is: do any

8      of you recall discussions pertaining to the possibility

9      of real-time monitoring?

10  MR LEUNG KIN WANG:  (Via interpreter) ROM means real-time

11      operations management system.  It's not a real-time

12      monitoring system.

13  MR PETER DUNCAN:  So it doesn't live up to its name?

14  MR LEUNG KIN WANG:  (Via interpreter) It is an operations

15      real-time management system.  It is about bus operations

16      management.  It has nothing to do with driving safety.

17  MR PETER DUNCAN:  First of all, was there a real-time

18      monitoring system considered by the Kowloon Motor Bus

19      Company at some point, referred to by Mr Jain?

20  MR LEUNG KIN WANG:  (Via interpreter) This is what we have

21      now.  This is the on-board driver's alert and driver's

22      feedback.  On board buses, there is a real-time alert to

23      bus captains.

24          (In English) Speeding, when he applies brakes

25      suddenly or with sudden acceleration.
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1  MR PETER DUNCAN:  Right.  Are you aware that the company at

2      one stage considered the type of system that Mr Kulis

3      referred to in his evidence?

4  MR LEUNG KIN WANG:  (Via interpreter) I had knowledge that

5      there was this intention.  I knew about it and I also

6      asked ZF that we should have real-time alert to bus

7      captains, that there should be a two-directional

8      communication in order to have real-time alerts sent to

9      bus captains about their behaviour.  But at that time,

10      the starting point is not about safety but about keeping

11      distances between vehicles.  This is just really for bus

12      operation.

13  MR PETER DUNCAN:  So you can see what Mr Kulis has referred

14      to, and that's the concept of somebody receiving

15      information, seeing that a driver is speeding or seeing

16      that he's braking sharply or that he's accelerating, and

17      then making instant communication to the driver as to

18      his driving behaviour.  That's what Mr Kulis is

19      referring to.

20          Has the company had a project to consider that sort

21      of facility?

22  MR LEUNG KIN WANG:  (Via interpreter) No.

23  MR PETER DUNCAN:  Never?

24  MR LEUNG KIN WANG:  Never.

25  MR PETER DUNCAN:  So your understanding of what Mr Jain was
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1      saying in his letter and his evidence, what is your

2      understanding of what he was referring to?

3  MR LEUNG KIN WANG:  (Via interpreter) I believe he was

4      talking about our real-time operations management

5      system.

6  MR PETER DUNCAN:  I think, in that case, I will have to

7      refer you to some of Mr Jain's evidence explicitly.

8          Could I refer you, please, to Day 8, bundle 3 of the

9      transcripts, at page 86.

10          Can I bring your attention, please, to line 9 of

11      page 86.

12  CHAIRMAN:  May I suggest that we begin at the top of the

13      page, because this might explain the marriage between

14      the two, the bus grouping and another use that might be

15      made of the data.

16  MR PETER DUNCAN:  Certainly, Mr Chairman.  So we go to

17      line -- is Mr Chairman referring to page 85 or page 86?

18  CHAIRMAN:  You might begin at page 85.  I think that puts it

19      into context.

20  MR PETER DUNCAN:  Yes.

21          So line 2, Mr Leung, at page 85, Mr Jain says this:

22          "So until then, a lot of data in [Kowloon Motor Bus]

23      was residing in silos in individual departments.  They

24      were collecting -- for example, engineering information

25      was available in engineering, operational information
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1      was available in the operations department, and they
2      were all in different systems.  The plan was to put this
3      all into a single data warehouse and create a single
4      version of truth.
5          Chairman:  What use was to be made of the data
6      contained in this single data warehouse?
7          Mr Jain:  So there were three stages.  The first
8      stage was to establish the static, what is real, what is
9      happening on ground.  The second stage was to put into

10      some level of modeling, where we could use it for
11      planning purposes, in short term.  And the third
12      objective, eventually, was to take it into a predictive
13      level, where we could apply statistical tools and do
14      some forward projections.
15          Chairman:  What use was to be made of the first
16      step, the real-time?
17          Mr Jain:  That was primarily for management
18      information purposes, as well as for any investigations,
19      reporting, so on and so forth.
20          Chairman:  Investigations into what?
21          Mr Jain:  For example we used to receive a lot of
22      passenger complaints about services, we could go back
23      and look into the data and verify that information.
24          Chairman:  So if the complaint had been made that
25      the bus had been driven at an excessive speed and braked
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1      harshly, could that be investigated by analysing the

2      data that had been put into this single data warehouse?

3          Mr Jain:   Potentially, yes.

4          Chairman:  That's a response to a complaint.  Was

5      there any plan to use the data proactively?

6          Mr Jain:  So the second stage was where we went into

7      real-time operations management system, because once we

8      built the data models on the historic data we could

9      translate the similar level of information and analyse

10      on a real-time basis, and the idea was of course to

11      monitor the whole operation on a real-time basis using

12      what we normally call an exception management, where

13      anything that goes beyond the threshold of normal

14      operation you start to actively manage it.

15          Chairman:  How was it envisaged, if it was, that

16      this approach could address the manner in which a bus

17      was [being] driven?

18          Mr Jain:  For example, if any bus that was being

19      driven beyond the parameters that were set as normal

20      operation, then it would raise an alert, and normally

21      the companies, or examples that I have seen around the

22      world, they use this green, amber, red approach.  So

23      green is normal operation, anything that goes on the

24      outlines of threshold boundaries it starts to raise the

25      alert [is] an amber, and then of course once it crosses,
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1      it is a red alert.  So at that time some intervention is

2      necessary.

3          Chairman:  Was it envisaged that this alert raised

4      by a parameter being breached could occur real-time?

5          Mr Jain:  The intent certainly at that time was

6      that."

7          Now, that's the passage that I was referring to.

8      What sort of system do you understand Mr Jain to be

9      referring to in that respect?

10  MR LEUNG KIN WANG:  (Via interpreter) This is not in our

11      present system.

12  MR PETER DUNCAN:  Is that something which you understand to

13      be the equivalent of the real-time monitoring system

14      that Mr Kulis was referring to?

15  MR LEUNG KIN WANG:  No.

16  MR PETER DUNCAN:  What's the difference?

17  MR LEUNG KIN WANG:  (Via interpreter) ROM is real-time

18      operations management.  It is about deployment of buses.

19      This has nothing to do with driving safety of bus

20      captains.

21  MR PETER DUNCAN:  It would seem that Mr Jain understood it

22      differently.  Is that correct?

23  MR LEUNG KIN WANG:  (Via interpreter) I agree.

24  MR PETER DUNCAN:  When he says that the project, as he

25      understood, was scrapped, do you recall a project being
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1      started but then being scrapped?

2  MR LEUNG KIN WANG:  (Via interpreter) It was never scrapped.

3      This project started in October 2014.  It has never been

4      terminated.  It's ongoing.

5  MR PETER DUNCAN:  In that context, just to be absolutely

6      clear, what do you say "this project" is?

7  MR LEUNG KIN WANG:  (Via interpreter) This is about the

8      real-time operation management system by using the black

9      box and the availability of real-time location

10      information, so that we can be more efficient in bus

11      deployment.

12  CHAIRMAN:  In what way?

13  MR LEUNG KIN WANG:  (Via interpreter) For every route, the

14      buses at different locations, frontline people,

15      including the regulator, the officers, will know the

16      locations of the buses at any time.  When there's

17      traffic congestion, some of the buses might be stuck in

18      certain location.  Such information will allow us to do

19      a better deployment, because we would know that some of

20      the buses might not be able to return very quickly, so

21      deployment can be arranged in a more efficient manner.

22          That's the core of the facility of this real-time

23      management system which would facilitate the work of our

24      officers.

25  MR PETER DUNCAN:  Just before we take a break, if I could

Page 48

1      return to Mr Kulis and what he was referring to in the

2      earlier passages to which I brought your attention.

3      That's Day 6, page 158, the same bundle 3.

4          Are you there, at page 158?

5  MR LEUNG KIN WANG:  Yes.

6  MR PETER DUNCAN:  I brought this to your attention earlier,

7      but at line 25, Mr Chan is asking him questions about

8      this situation:

9          "So as a supervisor ... [sitting in his office

10      monitoring the driver real-time] ..."

11          And implicitly in that, if he sees a problem,

12      communicating with the driver, he says, "You need to

13      change the manner in which you're your driving", that

14      sort of system.

15          First of all, that sort of system is quite

16      different, is it not, to what you had just been

17      adverting to?

18  MR LEUNG KIN WANG:  (Via interpreter) Correct.

19  MR PETER DUNCAN:  I don't want to confuse terms.  If I could

20      refer to that as "real-time driver monitoring".

21      Mr Kulis has referred to the fact that this is quite

22      commonly used in other parts of the world.  Have you

23      seen that in his evidence?

24  MR LEUNG KIN WANG:  Yes.

25  MR PETER DUNCAN:  Is this something which Kowloon Motor Bus
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1      has given consideration to?

2  MR LEUNG KIN WANG:  Yes.

3  MR PETER DUNCAN:  What is its position with regard to this?

4      Because obviously Kowloon Motor Bus does not apply this

5      system at the moment.  What is the company's position?

6  MR LEUNG KIN WANG:  Not practical.

7  MR PETER DUNCAN:  So you have considered it and decided

8      against it; is that the position?

9  MR LEUNG KIN WANG:  Correct.

10  MR PETER DUNCAN:  Could you explain to the committee why it

11      is not practical?

12  MR LEUNG KIN WANG:  (Via interpreter) It would mean a lot of

13      pressure for bus captains, and we may not have a system

14      that can deal with so many bus captains at the same

15      time.  We have also consulted ZF and Openmatics, and the

16      conclusion was that it was not practicable.

17  CHAIRMAN:  When were these consultations?

18  MR LEUNG KIN WANG:  (Via interpreter) They were some time

19      ago.

20  CHAIRMAN:  Try and help us a bit more than that.  When?

21  MR LEUNG KIN WANG:  (Via interpreter) It is not very formal

22      discussion.  We did talk to them, especially to

23      Openmatics.

24  CHAIRMAN:  When?

25  MR LEUNG KIN WANG:  (Via interpreter) It is not by me.  My
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1      colleagues discussed the matter with them.  We were

2      aware of that.

3  CHAIRMAN:  Who?

4  MR LEUNG KIN WANG:  I can't recall now.

5  CHAIRMAN:  Let me give you some time to recall while we take

6      a break.

7  MR LEUNG KIN WANG:  Okay.

8  CHAIRMAN:  We will take a break for 20 minutes.

9  (11.36 am)

10                     (A short adjournment)

11  (11.58 am)

12  CHAIRMAN:  Yes, Mr Duncan.

13  MR PETER DUNCAN:  Thank you, Mr Chairman.

14          Mr Leung, do you have any further information for us

15      as to who it was who spoke to Openmatics on this issue

16      and when that was?

17  MR LEUNG KIN WANG:  (Via interpreter) I asked my colleagues

18      to try to understand the situation.  It was proposed

19      that a supervisor could use a software to monitor the

20      performance of each bus captain.  We found that it was

21      not practical.  We will not take this further.  We

22      talked to ZF about another thing.  In other words,

23      having one supervisor watching over bus captains, we

24      think that is not practicable because we have 4,000 bus

25      captains.  We cannot have that number of supervisors to
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1      watch over 4,000 bus captains.

2  CHAIRMAN:  What did you talk to ZF about?

3  MR LEUNG KIN WANG:  (Via interpreter) Our design with ZF was

4      how to transmit the real-time data to our company and

5      how our company's data can produce real-time maps of

6      where our bus captains are at any time so that we can

7      have more efficient real-time operations management.

8      That is the objective of designing the ROM at that time.

9  MR ROGER LEE:  (Chinese words not interpreted).

10  CHAIRMAN:  When were these discussions?

11  MR LEUNG KIN WANG:  (Via interpreter) It was in 2013.  When

12      we started to install black boxes, we were aware of how

13      these black boxes would function.

14  MR ROGER LEE:  (Via interpreter) I would like to supplement

15      here to what the operations director has said.  There

16      are two views on how to manage the fleet real-time.  One

17      is that there would be a central management system

18      knowing how the vehicles are doing on the roads and then

19      a central control room can communicate with the bus

20      captains so that the buses would be at a suitable

21      distance from one another to ensure smooth operation.

22          But there is a big problem here.  The real situation

23      on the ground, unless you have very accurate information

24      about the road conditions with a lot of CCTV monitoring

25      the journey, because we are not a railway company, and
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1      the communication with the bus captain would be

2      a problem because they are already facing a lot of

3      pressure on the road.  So that's a worry.

4          Now we have the data, and then at the back end we

5      have the TER system, involving the regulators, the

6      frontline staff at the bus termini.  These people know

7      the road conditions on the ground.  When the bus captain

8      reaches the terminus, of course the staff there know to

9      what extent there has been a delay, then maybe something

10      has to be done to catch up.  It's more people-oriented

11      as a management approach.

12          Bus is different from railway.  It would be

13      difficult to have a central control system to manage

14      4,000 bus captains on the roads.  But the data provided

15      by Openmatics can facilitate the work of the back-end

16      operation, but it is not about a system of managing

17      4,000 bus captains.

18  CHAIRMAN:  Yes.  I think we've got that point; you have made

19      it about three times.

20          Thank you, Mr Duncan.

21  MR PETER DUNCAN:  Thank you, Chairman.

22          Mr Lee, I am sorry, but I had the impression before

23      the break that with regard to the real-time driver

24      monitoring system that Mr Kulis was talking about --

25      I had the impression from you that somebody in the
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1      company had spoken to Openmatics about that.  Are you

2      saying that that has actually not happened?

3  MR LEUNG KIN WANG:  (Via interpreter) We did discuss with

4      Openmatics about their black box.  As regards the

5      software that would enable a supervisor to manage the

6      fleet, that was not discussed and we will not consider

7      doing that.

8  MR PETER DUNCAN:  So you have decided against a real-time

9      driver monitoring system because it is not practical?

10  MR LEUNG KIN WANG:  (Via interpreter) If we have a system

11      whereby a supervisor would be monitoring the bus

12      captains, we are of the view that it is not practicable.

13      If you take a look at ZF's reference to Western

14      countries, and then also for safety or commercial

15      reasons some of them have done this.  We have had some

16      internal discussions.  It's about whether we can

17      retrofit some vehicles to do the same, for example

18      vehicles to transport the coins or fueled vehicles, we

19      will consider whether those can be refitted to do the

20      same.

21          But we are not talking about buses, and he was also

22      talking about much smaller bus companies, not the bigger

23      ones like us.

24  CHAIRMAN:  Who is "he"?

25  MR LEUNG KIN WANG:  (Via interpreter) It's in the evidence,
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1      the representative of Openmatics.

2  CHAIRMAN:  I see.  You are referring to Mr Kulis, are you?

3  MR LEUNG KIN WANG:  Correct.

4  CHAIRMAN:  Thank you.

5  MR PETER DUNCAN:  I'm sorry to have to go back to Mr Jain's

6      evidence, Mr Leung, but with regard to the project that

7      he described and in respect of which you seem to have

8      a different understanding from Mr Jain, were you

9      involved in that project to which he refers?

10  MR LEUNG KIN WANG:  Yes.

11  MR PETER DUNCAN:  I need, I think, to take you to another

12      part of his evidence, at Day 8, which will be in

13      bundle 3, and this time at page 89.

14          Before I take you to the evidence, perhaps you could

15      just describe to members of the committee what your

16      involvement in this project was.

17  MR LEUNG KIN WANG:  (Via interpreter) This project was

18      considered in 2013.  I was responsible for bus

19      maintenance at that time.  I participated in some of the

20      presentations.  It's because of the availability of

21      black box as a technology to help the company to develop

22      the bus operations.  At that time, the company also

23      engaged a consultancy firm, and some recommendations

24      were made to KMB.  I was responsible for managing people

25      in maintenance and repair, but I was also involved in
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1      some of the presentations and I knew about the concepts

2      behind and how real-time information could be made use

3      of to facilitate operations.

4          After I took over as operations director, I knew the

5      relevant programme in much more detail, and in 2016,

6      when I formally took over as head of operations, I knew

7      that there was a real-time operation management system

8      which was ongoing.  I realised at that time that there

9      were real-time maps to show the locations of buses which

10      would facilitate the deployment of our fleet.  It was in

11      January 2016 when I took over as head of operations.

12          At the same time, I realised that the project would

13      involve another function, that is a substitute for TER,

14      a substitute of the function of the TER system.  The TER

15      is about the operations at the bus termini.  When a bus

16      captain arrives, he would report for duty and start the

17      driving duty and then when he returns he also reports to

18      the terminus and we will know the time of arrival and

19      then the regulator can do the deployment duties based on

20      the information collected.

21          One of the proposed ROM functions was to replace the

22      TER, in that there will be a central control room to

23      remotely deploy bus captains and assign duties to

24      different routes and to adjust the headways, the

25      frequency of service, and also to receive reports from
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1      bus captains regarding breakdowns, accidents, and

2      matters relating to passengers.  Under the proposed

3      design, it would be centrally managed.

4  MR PETER DUNCAN:  Thank you, Mr Leung.

5          I want to bring to your attention, please --

6  CHAIRMAN:  Before you do that, Mr Duncan, before you pose

7      that question -- Mr Leung, in the course of your answer,

8      you said that the issue of the availability of black box

9      data was considered and consultants had been engaged.

10      What were they asked to do?

11  MR LEUNG KIN WANG:  (Via interpreter) He was asked to look

12      into service delivery and service enhancement and to

13      make recommendations.

14  CHAIRMAN:  Would that include avoiding, for example,

15      bunching up of buses?  Is that what he was engaged for?

16  MR LEUNG KIN WANG:  It's consultant services for operations

17      transformation.

18  CHAIRMAN:  But dealing with service issues like bunching up

19      of buses?

20  MR LEUNG KIN WANG:  Yes.

21  CHAIRMAN:  Thank you.

22          Yes, Mr Duncan.

23  MR PETER DUNCAN:  Thank you, Chairman.

24          The portion of Mr Jain's evidence to which I wish to

25      bring your attention, Mr Leung, is at page 89 of the

46-27



INDEPENDENT REVIEW COMMITTEE ON HONG KONG’S FRANCHISED BUS SERVICE Day 13

A Court Reporting Transcript by Epiq

15 (Pages 57 to 60)

Page 57

1      transcript, Day 8.  I think you have that in front of
2      you.
3          At line 14, Ms Wong, counsel for the committee, asks
4      this question of Mr Jain:
5          "Is it the case that throughout the time you joined
6      the company until the time you left, you were involved
7      in this ROM project?
8          Mr Jain: I wouldn't say until the time I left, but
9      during that period when it was being discussed as a part

10      of implementation process, yes, I was involved in the
11      project very actively.
12          Ms Wong:  And I notice in (i) of that paragraph (a)
13      you stated that the primary reasons to implement the
14      project were to improve safety through real-time alerts
15      and feedbacks to bus captains.
16          The feedbacks to bus captains, can you tell us
17      whether it is intended to be real-time feedback or a
18      reactive feedback to bus captains after the complaint
19      has been received.
20          Mr Jain:  There were two things that happened.  The
21      idea was to develop a two-way communication system
22      between the bus itself and the operation control centre,
23      and the bus drivers were supposed to have what we call
24      a DDU, driver display unit, and through this DDU there
25      are two ways to intervene with a driver.  One is done at
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1      the bus level where the bus, you can pre-programme the
2      parameters that bus -- any time transcends, it creates
3      an alert for the driver.
4          The second level of alert could be triggered by
5      somebody sitting in the operation control centre.  Let's
6      say, for example, if a bus is running too fast, but
7      still within the speed limit, and the on-board device
8      does not detect any anomaly.  However, at the OCC,
9      a supervisor detects that on a particular section the

10      bus driver, probably because of weather conditions or
11      because of any accident or road conditions, they should
12      be driving slower, then a supervisor can technically
13      intervene and alert the driver or remind the driver to
14      go slow in that section.
15          So there are two levels of interventions that can be
16      done.
17          Chairman:  On the second intervention, that is the
18      supervisor in the OCC, how would he communicate his
19      intervention to the driver?
20          Mr Jain:  So we had many options being discussed at
21      the time.  We were talking about just a display system.
22      The second was we were also talking about an audio
23      system.
24          Chairman:  So there were two possibilities.  One was
25      through the display system or otherwise by audio?
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1          Mr Jain:  Well, display was almost there, and audio

2      was considered as an additional possibility.

3          Chairman:  Was audio going to be by radio or by some

4      other means?

5          Mr Jain:  Primarily by radio, or even 3G

6      communication.  We had not gone that far, I think, at

7      that time.

8          Ms Maggie Wong:  You mentioned there were many

9      meetings or discussions about this ROM features.  Can

10      you recall if there are minutes or documents recording

11      what was discussed?

12          Mr Jain: There were a lot of presentations, if I

13      recall, and there were e-mails post meeting summarising

14      what was discussed, the key agenda, or key tasks to be

15      [borne] by respective people.  But as formal minutes, as

16      we know them, I cannot recall if they were prepared."

17          Now, you see that evidence, Mr Leung.  It would

18      appear that Mr Jain's description of the project is

19      totally at odds with your understanding of the project.

20      Is that correct?

21  MR LEUNG KIN WANG:  Correct.

22  MR PETER DUNCAN:  Do you have any idea of any project that

23      was being undertaken in the company with regard to the

24      type of response to the drivers to which Mr Jain was

25      referring?

Page 60

1  MR LEUNG KIN WANG:  (Via interpreter) Right now we don't

2      have any such project going on.  At present, the ROM

3      does not have this function.

4  CHAIRMAN:  You were asked about at that time, when Mr Alok

5      Jain was in the company.  Was there any such project

6      going on that you are aware of, perhaps not the one

7      you've told us about?

8  MR LEUNG KIN WANG:  No.

9  MR PETER DUNCAN:  Mr Jain at line 19 on page 91 has referred

10      to "presentations".  You also had referred to

11      presentations, I think, in your evidence earlier, with

12      regard to the same ROM project.  Do those presentations

13      still exist?

14  MR LEUNG KIN WANG:  I have to find out.

15  MR PETER DUNCAN:  I would be grateful if you could look

16      further into that, so the committee can view

17      presentations, emails, and so on, regarding the ROM

18      project at the time that Mr Jain was at the company.

19      Could you have somebody explore that for us?

20  MR LEUNG KIN WANG:  Yes.

21  CHAIRMAN:  Thank you.

22  MR PETER DUNCAN:  Just before we leave this --

23  CHAIRMAN:  Before we move on, Mr Duncan.

24  MR PETER DUNCAN:  Thank you.

25  CHAIRMAN:  In that context -- this was a matter that arose

46-28



INDEPENDENT REVIEW COMMITTEE ON HONG KONG’S FRANCHISED BUS SERVICE Day 13

A Court Reporting Transcript by Epiq

16 (Pages 61 to 64)

Page 61

1      earlier -- would you provide us with information as to

2      the company system of the preservation of these kinds of

3      records?  Mr Duncan has already mentioned the

4      preservation of emails, but of other records.  In this

5      case, we are talking about presentations.  Could we have

6      some information about what the company policy is?  Not

7      necessarily now but when you come back to us.

8  MR LEUNG KIN WANG:  (Via interpreter) I would like to add

9      one point.  With regards to ROM, we do have the entire

10      ROM proposal for October 2014.  We have it here.  It

11      talks about what the ROM is for.  Some parts are about

12      using the central control room to replace regulators,

13      but it was not done because I thought that it was not

14      practical.  And it was not discussed by the board of

15      directors.

16          So if you are talking about the ROM, the information

17      is here.  What the ROM is, it is here.  I can submit it

18      to the IRC so you will know what the ROM is.  As I was

19      saying, ROM is real-time operations management system,

20      which has nothing to do with driving safety.

21  CHAIRMAN:  We understand your evidence.  We also have

22      Mr Alok Jain's evidence, and clearly he speaks about

23      what you are talking about, but he also speaks about

24      another allied use of the data.  The data is generated

25      for one purpose but could be used for another.  That's

Page 62

1      what we are asking about.  But we will happily receive

2      the material that you have.

3          Mr Duncan.

4  MR PETER DUNCAN:  Thank you, Mr Chairman.

5          Just before I leave this topic, Mr Leung -- and I'm

6      talking about real-time driver monitoring, you

7      understand; that's the system that Mr Kulis was

8      referring to -- I understand your position, that you say

9      it's just not practical.  What I do want to have clearly

10      understood is how far the company has looked into this.

11          You mentioned some discussions with Openmatics but

12      with regard to other sorts of vehicles.  Has the company

13      undertaken any study at all as to how this system is

14      engaged, for example, in Western European countries as

15      per the evidence of Mr Kulis?

16  MR ROGER LEE:  (Via interpreter) Let me answer the question.

17      Yes, on Tuesday, we said that some colleagues went to

18      Northern Ireland to learn about this, and talking about

19      Openmatics and real-time systems.

20          In the past, when bus captains drove, they knew

21      whether they were speeding, and today, when the

22      speedometer points to 70 kilometres, he will be

23      reminded.  At present, Openmatics and our company are

24      doing a study.  There will be speed limits set on the

25      map; whether it is 50km or 70km, it will be seen.  In

Page 63

1      other words, on the dashboard, there will be an audio

2      alert if there is speeding beyond 50km or 70km.

3          This was started on 31 July.  That is, a trial was

4      started.  And on the day before yesterday, we submitted

5      papers to explain to you that this was being done.

6  MR PETER DUNCAN:  Yes.  That covers speed.  What about

7      excessive braking, excessive acceleration, other aspects

8      of the driver's behaviour that might constitute unsafe

9      driving?

10  MR ROGER LEE:  (Chinese words not interpreted).

11  CHAIRMAN:  Forgive me, are you putting your question in the

12      context of real-time information?

13  MR PETER DUNCAN:  Yes, real-time driver monitoring.

14  CHAIRMAN:  May I invite you to rephrase it with that

15      included?

16  MR PETER DUNCAN:  Certainly.

17          Has the company taken any steps in respect of

18      real-time driver monitoring with regard to matters other

19      than speed, specifically matters such as harsh braking,

20      excessive acceleration?

21  MR ROGER LEE:  (Via interpreter) Today, on board the buses,

22      sudden acceleration and harsh braking are already

23      subjects of alert sent to bus captains.  We already have

24      it today.  But in this past period, we discovered that

25      apart from Openmatics, passengers should be alerted as

Page 64

1      well because we have found that apart from elderly

2      people, young people may be using their handphones and

3      they may have accidents caused to them when there is

4      sudden acceleration or harsh braking.

5          We have done a lot in order to avoid those

6      accidents.  My colleagues, say along Cheung Sha

7      Wan Road, we have done something to distribute leaflets

8      there to remind people that they should not concentrate

9      on their mobile phones when they travel on buses.

10          As for Openmatics, we have done something as well

11      and we are working on geo-fencing.  We are testing it

12      out on our fleet.  But this is a little complicated,

13      because the vehicle itself has a speed and then the

14      black box would identify the location of the bus and

15      what the speed should be, and number three, it is

16      geo-fencing.  This will feed the information back to the

17      vehicle.  This is electronic.  Say, for example, the

18      brake, the gas pedal, and how this is controlled --

19      well, we are going in that direction.

20          We can give you supplementary information but this

21      is being done.

22  MR PETER DUNCAN:  Yes.  I think we understand that, Mr Lee,

23      and thank you for that.  But my question is specifically

24      aimed at the system that Mr Kulis was describing, where

25      there is active supervision within a central control
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Page 65

1      unit of a driver's speed and other aspects of his

2      driving.

3          I have asked Mr Leung about that and he says, "No,

4      it's not practical; it's been considered and we are not

5      doing it."

6          My question is what investigations, if any, has the

7      company conducted with regard to how that system is

8      incorporated in other jurisdictions and whether,

9      therefore, it might be suitable in Hong Kong?

10  MR LEUNG KIN WANG:  (Via interpreter) Let me say something

11      else about this issue.  Technological advance is such

12      that if we can have data to know whether a bus captain

13      is speeding and if the information can be seen real-time

14      and can be transmitted real-time and so we can identify

15      the bus captains -- well, we will be able to take care

16      of all the problems we thought we might have.  So it

17      depends on technological advance.  We hope technology

18      can help us.  That is why now we have the 30-second

19      interval.  We hope it will be reduced to 10 seconds and

20      maybe down to 2 seconds, 1 second.  This is about

21      technology.  We wait for this to happen.

22  MR PETER DUNCAN:  I don't think you have answered my

23      question, but I conclude from that that you have done

24      very little about what I had asked about, because you

25      believe there are better ways of achieving it through

Page 66

1      different technology.  Is that a fair summary of the

2      situation?

3  MR LEUNG KIN WANG:  (Via interpreter) What I mean is if

4      technology will allow us to have real-time monitoring --

5      you are talking about monitoring -- not real-time assist

6      or real-time alert but real-time monitoring, that

7      someone can be watching over the bus captains.  Just now

8      we talked about Western countries where a supervisor

9      will be watching over a bus captain, for safety reasons,

10      for commercial reasons.  But talking about our buses, we

11      have 4,000 of them.  90 per cent of the bus captains are

12      competent and safe drivers.  Do we have to have 3,999

13      people watching over 4,000 drivers?  That is a technical

14      issue.

15          If technology can help us, say two persons can watch

16      over 4,000 bus captains and if every bus captain drives

17      well, then I will be embracing that system.

18  MR PETER DUNCAN:  So because of those matters, the matter

19      has not been explored; is that the situation?  You have

20      simply concluded it is not practical so it would be

21      a waste of time exploring it?

22  MR LEUNG KIN WANG:  (Via interpreter) We have an open mind.

23  MR PETER DUNCAN:  I'm sorry but when you say you have

24      an open mind, is it something that is on the table for

25      your consideration, or have you concluded that it's just

Page 67

1      not practical?

2  MR LEUNG KIN WANG:  (Via interpreter) At that time, the

3      decision not to do it was based on the fact that it was

4      not practicable, but later on, if there is a practicable

5      real-time monitoring system, we will be very happy to

6      adopt it.

7  MR PETER DUNCAN:  But it is not something which the company

8      is currently considering; is that correct?

9  MR LEUNG KIN WANG:  (Via interpreter) For the time being, we

10      cannot see a practicable solution.  If there is one, we

11      would be very happy to adopt it immediately.

12  MR PETER DUNCAN:  Mr Lee, a few moments ago, mentioned the

13      matter of passengers on the bus.  I'm going to move to

14      an aspect of passengers.  That's the question of

15      passenger behaviour on your buses.

16          I think you are aware that the committee has heard

17      that it is a daily occurrence almost that your drivers

18      will be subjected to verbal and sometimes even physical

19      abuse.  Is that a fair summary of the present

20      unfortunate situation?

21  MR ROGER LEE:  Yes.

22  MR PATRICK PANG:  (Via interpreter) Let me respond to this

23      question.  Yes, indeed it is.

24  MR PETER DUNCAN:  I'm going to ask you, please, to turn to

25      bundle KMB-1 at page 203.

Page 68

1          At this page, we will see a letter from the

2      committee to the company, dated 20 July this year.  If

3      I could remind you that the letter seeks further

4      information with regard to physical assaults on bus

5      captains.  In paragraphs 2 to 4, which you will see on

6      page 204, you are requested to supply details pertaining

7      to five particular assault cases.  Do you see those

8      references?

9  MR PATRICK PANG:  (Via interpreter) Yes, I can see them.

10  MR PETER DUNCAN:  Thank you.

11          If you then turn to page 212 of the bundle, you will

12      see the response from the company, and the number of

13      statistics relating to assault cases which occurred

14      between the period of January 2015 to 22 July 2018.

15          At page 218 -- I'm looking at the translation -- you

16      will see particulars of the five cases to which the

17      committee have referred in its letter.  Those cases

18      having existed -- the dates were all in the month of

19      April of this year.

20          Are you at page 218?

21  MR PATRICK PANG:  Yes.

22  MR PETER DUNCAN:  Thank you.  Of those five cases, if we

23      look at the "Penalty/Imprisonment" column there, we see

24      that the first two are classified as "Not pursued by

25      police", and we see the last referred to as "Still under
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3.12 
 

 

 

Information of 

telecommunications team 

Traffic news 

Information of temporary 

diversion: 

1. Temporary closure of 

Canton Road: 

2014-08-11 10:30-17:00 

Routes affected: 271 

Via: Kowloon Park Drive, 

Canton Road, Jordan 

Road, D3E Road, Jordan 

Road, Nga Cheung Road 

and Station Perimeter 

Road 

Via: Station Perimeter 

Road, Nga Cheung Road, 

Austin Road West 

[illegible] 

 

 

Message delivery (after 

completing this trip) 

 

Bus Captain: 

Message: 

 

 

 

Send                Cancel 

 
 

Arrival time for each route: 

Route Previous trip Next trip 

 

(Click the bus station with mouse) 

Time: 

 

Route: Direction: 

1A  TST Ferry Pier 

7  TST Ferry Pier 

This bus has been delayed for 

4 minutes 

Private licence plate 

Delayed/overdue 

buses 

This bus has 

deviated from the 

originally 

designated route 

The 

departure of 

this bus has 

been delayed 

for 5 

minutes. 

1. Disseminate 

message 

(Right click with 

mouse) 

Bus captain: 

Licence plate: 

 

Bus captain: 77425 Chan Kwok 

Ming 

Duty: 1A/05/morning 

 

Driving speed: 68 km/hr (recording 

time: 09:02) 

Estimated time for arrival at 

Cameron Road: 09:05 

 

The bus is equipped with:       , ultra 

low floor 

 

(Click the bus with mouse) 

Date: 

Estimated arrival time for 

each route: 

Route Previous trip 

Spare bus:  Spare captain: 

---               70135, 75386 

 

(Click the terminus with 

mouse) 
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3.12 
 

Geo-fence 
Bus routes passing 

through the geo-fence 

Replay travelling 

record of the bus: 

Time: HH:MM to 

HH:MM 

Play speed: 32X 

Geo-fence 

Date: 

Licence plate: 

 

Bus captain: 

Time: 

 

Route: Direction: 

1A  TST Ferry Pier 

7  TST Ferry Pier 

Bus routes passing 

through the geo-fence 

System time: 09:03 
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3.12 
 

 
 

 

 

  

Route: Direction: 

46X  Mei Foo 

2A  Mei Foo 

Waiting for departure/time: 

 
 

Idle bus: 

HD2599 

 

Spare captain: 

63218 

(Click the terminus with 

mouse) 

1. Hide next bus stop 

2. Hide previous bus 

stop 

 

Date: 

Licence plate: 

 

Bus captain: 

System time: 

09:03 

Frequencies: 

 

(Click the terminus 

with mouse) 

 

Post: 46X/04  HN7721 

noon 

 

Bus captain: 73185 Lee 

Sam 

Duty: 1A/05/morning 

Driving speed: 62 km/hr 

(recording time: 09:02) 

Estimated time for arrival 

at Lai Wan Road: 09:05 

 

The bus is equipped with:       

, ultra low floor 

 

(Click the bus with mouse) 

Disseminate message (after 

completing this trip) 

Bus Captain: 71496 

Message: 

Please contact the Control 

Centre 

 

 

Send                Cancel 

Disseminate message 
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3.12 
 

 
Bus Operations Control Centre: Lai Chi Kok System time: 2014-08-01 09:34:12  

 

Dispatcher Type of incident Route Running 

number 

Captain 

number 

Bus number Inputter Input time Reference number 

Wong Tai Tung Arrival will be delayed 

 

 

 

Cheung Chi Leung Late arrival without reason 

Lee Chiu Staff unavailable 

Wong Tai Tung Bus unavailable 

Ho Siu Ming Not yet arrived 

Affecting future departure 

Wong Tai Tung 

Cheung Chi Leung Bus breakdown Lee Chiu 

Lee Chiu Early leave of captain Ho Siu Ming 

Cheung Chi Leung Traffic accident OCM 

Wong Tai Tung Handling lost property – keep for 

future handling 

Wong Tai Tung 

Lee Chiu Deviated from driving route ROM 

      :   

      :   

      :   
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Incidents not yet 

confirmed for 

handling by 

dispatcher 

Outstanding incidents on 

display 

1. Automatic detection by 

the system  

2. Input by dispatcher 
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Bus Operations Control Centre: Lai Chi Kok 

Route To Late  Early -/0/+ 

Longest delay 
Longest ahead of 

time 

Accumulated 

this month 
Cumulative same-day lost trips rate 

Minutes 
Running 

number 
Minutes 

Running 

number 

Lost trips 

rate 
0500-1000 1000-1500 1500-2000 2000-0200 

2A 
Mei Foo  

 Lok Wah 

6 
Mei Foo 

Lai Chi Kok 

6C 

Mei Foo 

Kowloon City Ferry 

Pier 

6D Mei Foo 

6X 
Ngau Tau Kok 

Middle Road 

28 
Mody Road 

Mody Road 

30 
Cheung Sha Wan 

Allway Garden 

38A 
Mei Foo 

Riviera Gardens 

46X 
Mei Foo 

Hin Keng 

72 
Cheung Sha Wan 

Tai Wo 

85 
Mei Foo 

Wong Nai Tau 

86A 
Kom Tsun Street 

Sha Tin Wai 

102 
Mei Foo 

Shau Kei Wan 

102P Shau Kei Wan 
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The system displays all 

incidents each 

dispatcher is responsible 

for. 

(Including accidents 

confirmed/unconfirmed) 

Confirm handling of 

the incident 

Referral to dispatcher 

Objection to handling 

the incident 

Need not handle the 

incident 

Completion of the 

incident 

Handle the incident 

The system will be 

switched to 

detailed driving 

schedule 

Dispatcher   Status of the incident In process/Unconfirmed/Completed/All 

 

Dispatcher: 20646 (Cheung Chi Leung) System time: 2014-08-01 09:34:12 

The system will assign the 

incident to the dispatcher of this 

route/trip. If no dispatcher is 

available, the incident will be 

arranged/handled by the chief 

instructor of the control centre. 

Cheung Chi Leung Late arrival without reason 

Cheung Chi Leung Bus broken 

Cheung Chi Leung Traffic accident 

Cheung Chi Leung Overtime travelling 

Cheung Chi Leung Handling lost property – 

keep for future handling 
 

 

Dispatcher Type of 

incident Route 

Running 

number 

Captain 

number 

Bus 

number 

Departure 

time 

Expected 

arrival 

time 

Actual 

arrival 

time 

Reference 

number 

Overview 

of the 

travelling 
Driving 

schedule 

Line 

chart Map 

Trips 

affected 

(bus) 

Running 

number Departed 

Trips 

affected 

(bus) 

Running 

number Departed 
 

2A 
Mei Foo 

Lok Wah 

6 

Mei Foo 

Lai Chi 

Kok 

6C 

Mei Foo 

Kowloon 

City Ferry 

Pier 

6D Mei Foo 

6X 

Ngau Tau 

Kok 

Middle 

Road 

28 

Mody 

Road 

Mody 

Road 

30 

Cheung 

Sha Wan 

Allway 

Garden 
 

 

Route To Late Early -/0/+ 

Longest delay 
Longest ahead of 

time 

Accumulated 

this month 
Cumulative same-day lost trips rate 

Minutes 
Running 

number 
Minutes 

Running 

number 
Lost trips rate 0500-1000 1000-1500 1500-2000 2000-0200 

 

Main routes for 

handling 
 

Auxiliary routes 

for handling 
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3.12 
 

 

Dispatcher   Status of the incident In process/Unconfirmed/Completed/All 

 

System time: 2014-08-01 09:34:12 

 

Dispatcher 

Cheung Chi Leung 

Cheung Chi Leung 

Cheung Chi Leung 

Cheung Chi Leung 

Cheung Chi Leung 

Cheung Chi Leung 

Cheung Chi Leung 

 

(Translation of the form in next page) Route 
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Cancel Save 

Bus   Captain            
Recorded incident      Search       

              
 Reference number  Time Type of incident   Route Running number  Bus  Captain Supplementary data     
              Edit     
              Edit     
              Edit     
             
[Add] Type of incident : Bus broken (Bus broken/traffic accident/Handling lost property/Other matters) Add     
             
New incident - Bus broken             
Licence plate   Time :  Location Stop flag     

      Halfway     
             
Time : For repair Captain   Service centre     __ Bus depot   

Time : Captain for meal To :       
Time : Captain off duty         
Time : Captain to standby at stop Stop flag  __     
Time : Re-entering the route Bus   Reversed/boarding midway   
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Scope for message dissemination   

Route Direction Select all  

   

  

  

  

  

  

  

To Mei Foo 

    

 
To Lok Wah  
To TST Ferry Pier  
To Lai Chi Kok  
To Ngau Tau Kok  
To Mei Foo  
To Middle Road  
To Mei Foo  
To Lai Chi Kok  
To Wan Chai Ferry Pier 
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Dispatchers who confirmed the message 

Dispatcher Time of confirmation OCC 

Lee Chiu   

 

 Lai Chi Kok 

Wong Tai 

Tung 
Lai Chi Kok 

Ho Siu Ming Lai Chi Kok 

Cheung Chi 

Leung 
Lai Chi Kok 

 

 

 

 

 

 

 

 

Date of 

disseminatio

n  /  / 

Captain number 

   

Bus 

number   

Message 

status: 

 Current message / Completed message / All 

messages 

Date of message 

dissemination  Disseminate to  Message Sender   

   

 All routes 

 Due to the water main burst across Lei On Court, Kwun Tong Road (Yau Tong bound) is 

congested with the end of the queue at: Kowloon Bay MTR Station  

 Company 

radio 

Edit/c

opy 

 All routes 

 Due to the water main burst on Lei Yue Mun Road near Lei On Court, only one lane is 

opened to Yau Tong. Tseung Kwan O Road to Kwun Tong has many vehicles near Tsui 

Ping South Estate with slow moving traffic. (HKT 18:20) 

Company 

radio 

Edit/c

opy 

 
 

 Canal Road Flyover to the Aberdeen Tunnel near bridge surface at Hennessy Road has a 

broken car blocking, with the end of the queue at: Wan Chai Interchange. (HKT 18:05) 

Company 

radio 

Edit/c

opy 

All vehicles have a U-turn at the Kwun Tong Road Roundabout. Tuen Mun 

Bus 

Operation

s 

Edit/c

opy 

          
Message 

dissemination         

Sender or sending group       

Recipient Dispatcher       

Date 88/88/88   - 88/88/88       
Time slot 99:99     - 99:99       

Type of 

message 

 Traffic accident / Bus breakdown / Road construction / Water 

main burst / Bus operations information 

Status: New/Clear/Follow   

     

Content 

  

    

     

  Send   
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3.12 
 

 

 

Route affected 

Route   Direction   Select all 

Road section 

affected 

You can also select 

the route affected 

from the current road 

section. 

OK Cancel 

Clear All 

Date of 

dissemination  / / 

Captain number 

   Bus number   Message status: 

 Current message / Completed 

message / All messages 

Date of message 

dissemination 

 Disseminate 

to  Message Sender   

 

Scope for message dissemination   
Route Direction Select all  

   

  

  

  

  

  

  

To Mei Foo 

    

 
To Lok Wah  
To TST Ferry Pier  
To Lai Chi Kok  
To Ngau Tau Kok  
To Mei Foo  
To Middle Road  
To Mei Foo  
To Lai Chi Kok  
To Wan Chai Ferry Pier 

 
 

 
 

 
  
  
  
  

 

Dispatchers who confirmed the message 

Dispatcher Time of confirmation OCC 

 

TST Ferry Pier 

Kowloon Station 

Lei Muk Shue 

To Wah Road 

Cheung Hang 

To Wah Road 

Lai Yiu 

To Wah Road 

Tuen Mun Town Centre 

To Wah Road 

Tin Sam Road 

To Wah Road 

Hung Yuen Road 

To Wah Road 

Tin Shui Road 

To Wah Road 

Wo Che 

To Wah Road 

Tsui Lam 

To Wah Road 

Choi Hung 

Kowloon Station 
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3.12 
 

 

Scope for message dissemination   

Route Direction Select all  

   

  

  

  

  

  

  

To Mei Foo 

    

 
To Lok Wah  
To TST Ferry Pier  
To Lai Chi Kok  
To Ngau Tau Kok  
To Mei Foo  
To Middle Road  
To Mei Foo  
To Lai Chi Kok  
To Wan Chai Ferry Pier 

 

 

 
 

 

  

  

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of 

disseminatio

n  /  / 

Captain number 

   

Bus 

number   

Message 

status: 

 Current message / Completed message / All 

messages 

Date of message 

dissemination  Disseminate to  Message Sender   

   

 All routes 

 Due to the water main burst across Lei On Court, Kwun Tong Road (Yau Tong bound) is 

congested with the end of the queue at: Kowloon Bay MTR Station  

 Company 

radio 

Edit/c

opy 

 All routes 

 Due to the water main burst on Lei Yue Mun Road near Lei On Court, only one lane is 

opened to Yau Tong. Tseung Kwan O Road to Kwun Tong has many vehicles near Tsui 

Ping South Estate with slow moving traffic. (HKT 18:20) 

Company 

radio 

Edit/c

opy 

 
 

 Canal Road Flyover to the Aberdeen Tunnel near bridge surface at Hennessy Road has a 

broken car blocking, with the end of the queue at: Wan Chai Interchange. (HKT 18:05) 

Company 

radio 

Edit/c

opy 

All vehicles have a U-turn at the Kwun Tong Road Roundabout. Tuen Mun 

Bus 

Operation

s 

Edit/c

opy 

 

Message dissemination            

Recipient Captain   Bus          

Date 88/88/88 - 88/88/88         

Time slot Instant display /           

 departure time 99:99 - 99:99        

Displayed on Upon arrival/ /  Display when delay? Yes/No   

 before departure         

Degree of importance of the message             

Display times Next trip/Each future trip Display Mode Single/Combined   

 First trip of the captain after each shift change        

 Last trip of the captain on each shift        

 First trip of the previous shift/last trip of the previous shift        

 First trip of the next shift/last trip of the next shift        

 First trip/last trip of the captain for the day        

Type of message Task indication/temporary message/        

 Data collection/safety information        

Request response Need/No need Duration of display   seconds     

      Respond to previous message      

 Message     Confirmation button Options  Options   
Message 1 Please enter the number of passengers Enter   1     
Message 2 Is there any damage of equipment on the bus?     1 Yes   

        2 No   

Message 3 What equipment is damaged? Enter 1 1 XXXX   

        2 XXXX  Disseminate 
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3.12 
 

 
 

 

 

 

Information of telecommunications team 

Type Content Route affected Status Time 

Traffic accident Gloucester Road to Central 

 

New  

 Road construction Prince Edward Road West to Mong Kok New 

Traffic accident Waterloo Road to Yau Ma Tei Clear 

Traffic accident Salisbury Road to Hung Hom Clear 

Traffic accident Route 3 to Tsim Sha Tsui  Clear 

Traffic accident Salisbury Road to Hung Hom  New 

Busy traffic  School region of Ho Man Tin   Clear 

Busy traffic School region of Kowloon Tong  Clear 

Busy traffic School region in Mid-levels of North Point, Hong Kong Island  Clear 

Traffic accident Waterloo Road to Yau Ma Tei  Clear 

Traffic accident Route 3 to Tsim Sha Tsui  New 

Traffic accident Gascoigne Road Flyover to Hung Hom  Clear 

Traffic accident Tolo Highway to Kowloon  Clear 

Traffic accident Gascoigne Road Flyover to Hung Hom  New 

Car broken Lion Rock Tunnel Road to Kowloon  Clear 

Traffic accident Tai Po Road to Tai Wai  Follow-up 

Car broken Lung Cheung Road to Tsuen Wan  New 

Busy traffic  School region of Kowloon Tong   New 

Busy traffic School region of Ho Man Tin  New 

Traffic accident Tai Po Road to Tai Wai  New 

Busy traffic School region in Mid-levels of North Point, Hong Kong Island  New 

Car broken Lion Rock Tunnel Road to Kowloon  Follow-up 

Car broken Lion Rock Tunnel Road to Kowloon  New 

Water main burst Lei Yue Mun Road to Yau Tong  Clear 

 

  

Board of Dispatcher 

Dispatcher 
Type of 

incident 
Route 

Running 

number 

Captain 

number 

Bus 

number 

Departure 

time 

Expected 

arrival 

time 

Actual 

arrival 

time 

Reference 

number 

Overview 

of the 

travelling 

Driving 

schedule 

Line 

chart 
Map 

Trips 

affected 

(bus) 

Running 

number 
Departed 

Trips 

affected 

(bus) 

Running 

number 
Departed 

 Cheung Chi 

Leung 

Late arrival without reason 

Cheung Chi 

Leung 

Bus broken 

Cheung Chi 

Leung 

Traffic accident 

Cheung Chi 

Leung 

Overtime travelling 

Cheung Chi 

Leung 

Handling lost property – 

keep for future handling 
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3.12 
 

 

Captain 5021 

Completed 

Input (12) 

Please enter the 

number of 

passengers 

Is there any damage of 

equipment on the bus? 

1. Yes  2. No 

What equipment is damaged? 

1. MMOB 

2. Stop reporter 

3. Rearview mirror 

4. Seat 

5. XXX 

 

Input (12) 

Input (12) 

Captain 

number 

Captain 

name Route 

Running 

number Arrival 

Bus 

number 

5021 

Lam Kwok 

Kei 46X 7 9:40 HX2449 

 

Tap the card 

Captain of 46X please be aware: traffic 

congestion/road closure 

Traffic accident outside the Lai King 

Station leads to closure of all lanes, please 

change the route to Kwai Chung Road. 

Captain of 46X please be aware: traffic 

congestion/road closure 

Traffic accident outside the Lai King 

Station leads to closure of all lanes, please 

change the route to Kwai Chung Road. 

Captain of 46X please be aware: traffic 

congestion/road closure 

Traffic accident outside the Lai King 

Station leads to closure of all lanes, please 

change the route to Kwai Chung Road. 

Captain of 46X please be aware: traffic 

congestion/road closure 

Traffic accident outside the Lai King 

Station leads to closure of all lanes, please 

change the route to Kwai Chung Road. 

Captain 

number 

Captain 

name Route 

Running 

number Arrival 

Bus 

number 

5021 

Lam Kwok 

Kei 46X 7 9:40 HX2449 

 

Captain 

number 

Captain 

name Route 

Running 

number Arrival 

Bus 

number 

5021 

Lam Kwok 

Kei 46X 7 9:40 HX2449 

 

Captain 

number 

Captain 

name Route 

Running 

number Arrival 

Bus 

number 

5021 

Lam Kwok 

Kei 46X 7 9:40 HX2449 

 

46X departed 
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3.12 
 

 
 

 

 

Route 

14 

To Yau Tong 

Terminus 

Captain 

Bus number 

System time: 10:00 

(Meal) 

 

 

(Meal) 

 
 

(Crew 

shortage) 
 
 
 
 

 

(Meal) 

 
 

(Meal) 

 
 

(Meal) 

 
 

(Tea) 

 

Licence plate and 

Running number 

Mei Foo => Ngau 

Tau Kok 

Ngau Tau Kok => Mei Foo 

 

Time slot Number of lost 

trips/total trips 

 

(Bus 

breakdown) (Meal) 

 
 

(Meal) 

 
 

(Meal) 

 
 

(Meal) 

 
 
 
 

(Meal) 

 
 

 
 
 

(Meal) 

 
 
 

(Meal) 

 

 
 
 

(Meal) 

 
 
 

 
 
 
 
 
 

(Meal) 

 

Licence plate and 

Running number 

Mei Foo => Hang 

Hau (North) 

Hang Hau (North) => Mei Foo 

 

Time slot Number of lost 

trips/total trips 

 

Time slot Number of lost 

trips/total trips 

 

Time slot Number of lost 

trips/total trips 

 

Time slot Number of lost 

trips/total trips 

 

Time slot Number of lost 

trips/total trips 

 

Time slot Number of lost 

trips/total trips 

 

Licence plate and 

Running number 

Tai Po Centre => 

Kwun Tong Ferry 

Pier) 

Kwun Tong Ferry Pier  => Tai Po 

Centre 

 

Licence plate and 

Running number 

Cheung Ching => 

Shun Lee 

Shun Lee => Cheung Ching 

 

Licence plate 

and Running 

number 

Pak Tin => 

Kennedy Town 

Kennedy Town => Pak Tin Admiralty Station 

(East) Bus Terminus 

=> Pak Tin 

Gloucester 

Road  => Pak 

Tin 

Admiralty Station 

(East) Bus Terminus => 

Mong Kok Grand Plaza 

Gloucester Road  => 

Mong Kok Grand 

Plaza 

 

Licence plate and 

Running number 

Mei Foo => Hin 

Keng) 

Hin Keng => Mei Foo 

 

Licence plate and 

Running number 

Mei Foo => Hang 

Hau (North) 

Hang Hau (North) => Mei Foo 

 

(Depot) 

 

 

 

 

 

 

Depot) 

 

 
 

 

 

 

 

 

 

 

 

 

Depot) 
 

Depot) 

(Private) 

 

(Private) 

 

 

 

 

(Depot) 

 

 

(Depot) 

 
 

(Private) 

 

 

 

 

(Private) 

 
 
 
 

(Private) 

 

 
 
 

(Private) 

 

Mei Foo => Sha 

Tin Depot Hang Hau 

(North) => Mei 

Foo 

Connaught 

Road Central 

=> Ping Tin 

Central Ferry 

Pier => Sau 
Mau Ping 

(Central) 

Central Ferry 

Pier => Ping 

Tin 

Central Ferry 

Pier => Ping Tin 

(Meal) 
 

Pak Tin=> 

Whampoa 

Garden 

Pak Tin => 

Kennedy Town 

Central Ferry 

Pier => 

Kennedy Twon 

Central Ferry 

Pier => 

Kowloon Bay 

Depot  

(Meal) 

 
 

(Meal) 
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3.12 
 

 
 

(Meal) 

 
 

(Meal) 

  

(Private) 

 
 

 

 

 

 

(Depot)  (Staff unavailable) (Staff unavailable) 

Lok Wah -> Mei Foo 

Lai Chi Kok Depot -> Mei Foo 

(Meal) 

 
 

(Meal) 

  

(Meal) 

 
 

(Meal) 

  

 

 

(Meal) 

 

(Meal) 

 
 

(Meal) 

  

 

 

(Meal) 

 

 

(Meal) 

Licence plate and Running number Mei Foo -> Lok Wah Lok Wah -> Ngau Tau Kok 

 

Lost trip rate of the day 
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Scheduled/estimated/actual 

arrival time of the previous 

trip 

Scheduled/actual departure time 

Display start point => end point 

(if different from the end point 

indicated at the title) 

The time gap with 

departure of previous 

bus 

Travelling route of the bus 

(if it is different from the 

route indicated by the title) 

Captain number, meal condition 

(meal, tea) 

Display nature of the 

trip (private, depot) 

 

Background colors indicate: 

Previous trip has arrived 

Previous trip has departed but 

not yet arrived 

Previous trip has not departed 

 

Show 

contact 

number of 

the captain 

Lost trip rate of the day 

Licence plate and Running number Mei Foo -> Lok Wah Lok Wah -> Ngau Tau Kok 

 

(Meal) 

 
 

(Meal) 

  

(Private) 

 
 

 

 

 

 

(Depot)  

(Meal) 

 
 

(Meal) 

  

(Staff unavailable) 

Lai Chi Kok Depot -> Mei Foo 

(Staff unavailable) 

  Display closed Running number  Display private/depot  Only departure from terminus 
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Departure rate of the 

route: 

Vehicle information: 

Captain Information: 

Captain: 64381 XXX 

(monthly salary) 

Duty: 58M/15/morning 

Meal time: 99:99 – 

99:99 

Data of accidents: 

Overtime travelling: 

Position: 58M/15 

Scheduled departure 

time: 10:13 

Actual arrival time: 

10:16 

Reasons for being late: 

Route details: 

Statistical information: 

 

Resources re-allocation 

Disseminate message 

Adjust frequencies 

Stop delivery of the 

captain’s message 

Cumulative lost trip rate of this route for the month 

Cumulative lost trip rate of this route for the day 

 

Working timetable (F12)  Message dissemination (F10)  Sort by: Vehicle / Bus Length / Time 
Route Vehicle 

carried in 
Vehicle 
carried away 

Vehicle duty Scheduled 
departure 

Scheduled 
arrival 

Arrival 
at 
midway 
station 

Arrival 
time 

E
T
A 

Start point End point Captain 
carried in 

Captain 
carried away 

Captain 
duty 

Cumulative/co
ntinuous 
working time 

Meal Bus 
break
down 

Accident 

 

Date   

20-08-2014  

Time   

99:99 -  99:99  

Route Direction  

    

  
 

To Leung King 

To Kwai Fong 

To Leung King 

To Kwai Fong 

To Tuen Mun 

Ferry Pier 

To Tsuen Wan 

Licence plate 
  

  +  

  

  

  

  

  

  

  

Captain   

  +  

  

  

  

  

  

  
 

Kwai Fong Station 

Kwai Fong Station 

Leung King Estate 

Kwai Fong Station 

Kwai Fong Station 

Leung King Estate 

Kwai Fong Station 

Leung King Estate 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Leung King Estate 

Kwai Fong Station 

Leung King Estate 

Kwai Fong Station 

Kwai Fong Station 

Leung King Estate 

Kwai Fong Station 

Leung King Estate 

Kwai Fong Station 

Leung King Estate 

Kwai Fong Station 

Kwai Fong Station 

Leung King Estate 

Leung King Estate 

Kwai Fong Station 

Kwai Fong Station 

Leung King Estate 

Kwai Fong Station 

Kwai Fong Station 

Leung King Estate 

Leung King Estate 

 

Leung King Estate 

Leung King Estate 

Kwai Fong Station 

Leung King Estate 

Leung King Estate 

Kwai Fong Station 

Kin Sang Estate 

Kwai Fong Station 

Tuen Mun (South) Depot 

Tuen Mun (South) Depot 

Leung King Estate 

Kwai Fong Station 

Tuen Mun (South) Depot 

Kwai Fong Station 

Tuen Mun (South) Depot 

Leung King Estate 

Kwai Fong Station 

Tuen Mun (South) Depot 

Kwai Fong Station 

Leung King Estate 

Kwai Fong Station 

Tuen Mun (South) Depot 

Leung King Estate 

Kwai Fong Station 

Kwai Fong Station 

Tuen Mun (South) Depot 

Leung King Estate 

Tuen Mun (South) Depot 

Leung King Estate 

Leung King Estate 

Kwai Fong Station 

Tuen Mun (South) Depot 

 

 

Leung King Estate 

Leung King Estate 

Kwai Fong Station 

Leung King Estate 

Leung King Estate 

Kwai Fong Station 

Morning 

Morning 

Morning 

 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

 

(Meal) 

 

(Meal) 

 

 

 

(Meal) 

(Meal) 

 

(Tea) 

 

 

(Meal) 

 

 

 

 

 

 

(Meal) 

 

(Private) 

 

(Private) 

 

 

(Private) 

  

(Depot) 

(Depot) 

 

 

(Depot) 

 

(Depot) 

 

 

(Depot) 

 

 

(Depot) 

 

 

 

(Depot) 

 

 

(Private) 

 

 

(Depot) 

 

Board of Dispatcher 

Dispatcher 
Type of 

incident 
Route 

Running 

number 

Captain 

number 

Bus 

number 

Departure 

time 

Expected 

arrival 

time 

Actual 

arrival 

time 

Reference 

number 

Overview 

of the 

travelling 

Driving 

schedule 

Line 

chart 
Map 

Trips 

affected 

(bus) 

Running 

number 
Departed 

Trips 

affected 

(bus) 

Running 

number 
Departed 

 Cheung Chi Leung Bus broken 

Cheung Chi Leung Traffic accident 

Cheung Chi Leung Overtime travelling 

Cheung Chi Leung Handling lost property – keep for 

future handling 
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3.12 
 

 

Bus: KJ2052  Route:    Running number   

Sort by:   Vehicle / Bus Length / Time  

 

  

Duties for related 

captain 

60804 Lee Chi Kwong 

Tuen Mun / monthly 

salary: 

Duty: 58M/10/morning 

Working hours: 06:49 - 

14:24 

Working hours 

cumulative: 3.25 / 

continuous: 3.25 

Meal: 10:10 

71306 Chan Ming Tuen 

Mun / daily salary: 

Duty: 

58M/S13/morning 

Working hours: 07:52 - 

21:06 

Working hours 

cumulative: 2.55 / 

continuous: 2.55 

Meal: -- 

 

(Depot) Roof of 

General Repair 

Centre => Leung 

King Estate 

(Depot) Tuen Mun 

(South) Depot => 

Leung King Estate 

(Depot) Tuen Mun 

(South) Depot => 

Leung King Estate 

(Depot) Tuen Mun 

(South) Depot => 

Leung King Estate 

(Depot) Tuen Mun 

(South) Depot => 

Leung King Estate 

(Depot) Tuen Mun 

(South) Depot => 

Leung King Estate 

(Depot) Tuen Mun 

(South) Depot => 

Kin Sang Estate 

(Depot) Tuen Mun 

(South) Depot => 

Leung King Estate 

(Depot) Roof of 

General Repair 

Centre => Leung 

King Estate 

(Depot) Tuen Mun 

(South) Depot => 

Leung King Estate 

(Depot) Tuen Mun 

(South) Depot => 

Leung King Estate 

(Depot) Roof of 

General Repair Centre 

=> Kin Sang Estate 

(Depot) Tuen Mun 

(South) Depot => Kin 

Sang Estate 

 

Leung King Estate 

=> Kwai Fong 

Station 

Leung King Estate 

=> Kwai Fong 

Station 

Leung King Estate => 

Kwai Fong Station 

Leung King Estate => 

Kwai Fong Station 

Leung King Estate 

=> Kwai Fong 

Station 

Leung King Estate => 

Kwai Fong Station 

Kin Sang Estate => 

Kwai Fong Station 

Leung King Estate => 

Kwai Fong Station 

Leung King Estate 

=> Kwai Fong 

Station 

Leung King Estate 

=> Kwai Fong 

Station 

Leung King Estate 

=> Kwai Fong 

Station 

Kin Sang Estate => 

Kwai Fong Station 

Kin Sang Estate => 

Kwai Fong Station 

(Depot) Roof of 

General Repair Centre 

=> Kin Sang Estate 

(Depot) Tuen Mun 

(South) Depot => Kin 

Sang Estate 

 

Kwai Fong Station 

=> Leung King 

Estate 

Kwai Fong Station 

=> Leung King 

Estate 

Kwai Fong Station => 

Leung King Estate 

Kwai Fong Station => 

Leung King Estate 

(Private) Kwai 

Fong Station => 

Leung King Estate 

(Private) Kwai Fong 

Station => Leung King 

Estate 

(Private) Kwai 

Fong Station => Po 

Tin 

(Private) Kwai Fong 

Station => Leung King 

Estate 

Kwai Fong Station 

=> Leung King 

Estate 

Kwai Fong Station 

=> Leung King 

Estate 

Kwai Fong Station 

=> Leung King 

Estate 

Kwai Fong Station => 

Leung King Estate 

(Private) Kwai Fong 

Station => Leung King 

Estate 

 

Leung King Estate 

=> Kwai Fong 

Station 

Leung King Estate 

=> Kwai Fong 

Station 

Leung King Estate => 

Kwai Fong Station 

Leung King Estate => 

Kwai Fong Station 

Leung King Estate 

=> Kwai Fong 

Station 

Leung King Estate => 

Kwai Fong Station 

Po Tin => Kwai 

Fong Station 

Leung King Estate => 

Kwai Fong Station 

Leung King Estate 

=> Kwai Fong 

Station 

Leung King Estate 

=> Kwai Fong 

Station 

Leung King Estate 

=> Kwai Fong 

Station 

Leung King Estate => 

Kwai Fong Station 

Leung King Estate => 

Kwai Fong Station 

 

(Depot) Kwai Fong 

Station => Tuen Mun 

(South) Depot 

(Private) Kwai Fong 

Station => Leung 

King Estate 

(Private) Kwai Fong 

Station => Leung King 

Estate 

(Depot) Kwai Fong 

Station => Tuen Mun 

(South) Depot 

(Depot) Kwai Fong 

Station => Tuen Mun 

(South) Depot 

Kwai Fong Station 

=> Leung King 

Estate 

(Depot) Kwai Fong 

Station => Tuen Mun 

(South) Depot 

(Private) Kwai 

Fong Station => 

Leung King Estate 

(Depot) Kwai Fong 

Station => Tuen Mun 

(South) Depot 

Kwai Fong Station 

=> Leung King 

Estate 

(Depot) Kwai Fong 

Station => Tuen Mun 

(South) Depot 

Kwai Fong Station 

=> Leung King 

Estate 

Kwai Fong Station => 

Leung King Estate 

(Depot) Tuen Mun 

(South) Depot => Kin 

Sang Estate 

 

(Depot) Tuen Mun 

(South) Depot => 

Leung King Estate 

Leung King Estate 

=> Kwai Fong 

Station 

Leung King Estate => 

Kwai Fong Station 

(Depot) Tuen Mun 

(South) Depot => 

Leung King Estate 

(Depot) Tuen Mun 

(South) Depot => 

Leung King Estate 

Leung King Estate => 

Kwai Fong Station 

(Depot) Tuen Mun 

(South) Depot => 

Leung King Estate 

Leung King Estate => 

Kwai Fong Station 

(Depot) Tuen Mun 

(South) Depot => 

Leung King Estate 

Leung King Estate 

=> Kwai Fong 

Station 

(Depot) Tuen Mun 

(South) Depot => 

Leung King Estate 

(Depot) Leung King 

Estate => Tuen Mun 

(South) Depot 

Leung King Estate => 

Kwai Fong Station 

 

Leung King Estate 

=> Kwai Fong 

Station 

Kwai Fong Station 

=> Leung King 

Estate 

Kwai Fong Station => 

Leung King Estate 

Leung King Estate => 

Kwai Fong Station 

Leung King Estate 

=> Kwai Fong 

Station 

Kwai Fong Station => 

Leung King Estate 

Leung King Estate 

=> Kwai Fong 

Station 

(Depot) Kwai Fong 

Station => Tuen Mun 

(South) Depot 

Leung King Estate 

=> Kwai Fong 

Station 

Kwai Fong Station 

=> Leung King 

Estate 

Leung King Estate 

=> Kwai Fong 

Station 

(Depot) Tuen Mun 

(South) Depot => 

Leung King Estate 

Kwai Fong Station => 

Leung King Estate 

 

Bus unavailable 

Staff unavailable  

Staff unavailable (Meal) 

(Meal) 
(Meal) 

(Meal) 

(Meal) 
(Meal) 

(Meal) 
(Meal) (Meal) 

Board of Dispatcher 

Dispatcher Type of incident Route 
Running 

number 

Captain 

number 

Bus 

number 

Departure 

time 

Expected 

arrival 

time 

Actual 

arrival 

time 

Reference 

number 

Overview of 

the 

travelling 

Driving 

schedule 

Line 

chart 
Map 

Trips 

affected 

(bus) 

Running 

number 
Departed 

Trips 

affected 

(bus) 

Running 

number 
Departed 

 
Cheung 

Chi Leung 

Bus broken 

Cheung 

Chi Leung 

Traffic accident 

Cheung 

Chi Leung 

Overtime travelling 

Cheung 

Chi Leung 

Handling lost property – keep 

for future handling 
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3.12 
 

 

Captain: 60804 Route   

 Running 

number:   
Shift:  

Sort by: Vehicle/  Bus Length /Time 

 

  

Duties for related captain 

 

 

KJ2052/Duty: 58M/10 

Parking location after first 

session of work: 

Parking location after 

second session of work: 

Order: 

 

KC7617/Duty: 58M/S13 

Parking location after first 

session of work: 

Parking location after 

second session of work: 

Order: 

 

(Depot) Roof of General 

Repair Centre => Leung 
King Estate 

(Depot) Tuen Mun 

(South) Depot => Leung 
King Estate 

(Depot) Tuen Mun 

(South) Depot => 
Leung King Estate 

(Depot) Tuen Mun 

(South) Depot => 
Leung King Estate 

(Depot) Tuen Mun 

(South) Depot => 
Leung King Estate 

(Depot) Tuen Mun 

(South) Depot => 
Leung King Estate 

(Depot) Tuen Mun 

(South) Depot => Kin 
Sang Estate 

(Depot) Tuen Mun 

(South) Depot => 
Leung King Estate 

(Depot) Roof of 

General Repair Centre 
=> Leung King Estate 

(Depot) Tuen Mun 

(South) Depot => 
Leung King Estate 

(Depot) Tuen Mun 

(South) Depot => 
Leung King Estate 

(Depot) Roof of 

General Repair Centre 
=> Kin Sang Estate 

(Depot) Tuen Mun 

(South) Depot => Kin 
Sang Estate 

(Depot) Tuen Mun 

(South) Depot => 
Leung King Estate 

 

Leung King Estate => 
Kwai Fong Station 

Leung King Estate => 
Kwai Fong Station 

Leung King Estate => 
Kwai Fong Station 

Leung King Estate => 
Kwai Fong Station 

Leung King Estate => 
Kwai Fong Station 

Leung King Estate => 
Kwai Fong Station 

Kin Sang Estate => 
Kwai Fong Station 

Leung King Estate 
=> Kwai Fong 

Station 

Leung King Estate => 
Kwai Fong Station 

Leung King Estate => 
Kwai Fong Station 

Leung King Estate => 
Kwai Fong Station 

Kin Sang Estate => 
Kwai Fong Station 

Kin Sang Estate => 
Kwai Fong Station 

Leung King Estate => 
Kwai Fong Station 

 

 

Kwai Fong Station => 

Leung King Estate 

Kwai Fong Station => 

Leung King Estate 

Kwai Fong Station => 

Leung King Estate 

Kwai Fong Station => 

Leung King Estate 

(Private) Kwai Fong 

Station => Leung King 

Estate 

(Private) Kwai Fong 

Station => Leung King 

Estate 

(Private) Kwai Fong 

Station => Po Tin 

(Private) Kwai Fong 

Station => Leung 

King Estate 

Kwai Fong Station => 

Leung King Estate 

Kwai Fong Station => 

Leung King Estate 

Kwai Fong Station => 

Leung King Estate 

Kwai Fong Station => 

Leung King Estate 

(Private) Kwai Fong 

Station => Leung King 

Estate 

Kwai Fong Station => 

Leung King Estate 

 

Leung King Estate => 

Kwai Fong Station 

Leung King Estate => 

Kwai Fong Station 

Leung King Estate => 

Kwai Fong Station 

Leung King Estate => 

Kwai Fong Station 

Leung King Estate => 

Kwai Fong Station 

Leung King Estate => 

Kwai Fong Station 

Po Tin => Kwai Fong 

Station 

Leung King Estate 

=> Kwai Fong 

Station 

Leung King Estate => 

Kwai Fong Station 

Leung King Estate => 

Kwai Fong Station 

Leung King Estate => 

Kwai Fong Station 

Leung King Estate => 

Kwai Fong Station 

Leung King Estate => 

Kwai Fong Station 

Leung King Estate => 

Kwai Fong Station 

 

(Depot) Kwai Fong 

Station => Tuen Mun 

(South) Depot 

(Private) Kwai Fong 

Station => Leung King 

Estate 

(Private) Kwai Fong 

Station => Leung King 

Estate 

(Depot) Kwai Fong 

Station => Tuen Mun 

(South) Depot 

(Depot) Kwai Fong 

Station => Tuen Mun 

(South) Depot 

Kwai Fong Station => 

Leung King Estate 

(Depot) Kwai Fong 

Station => Tuen Mun 

(South) Depot 

(Private) Kwai Fong 

Station => Leung 

King Estate 

(Depot) Kwai Fong 

Station => Tuen Mun 

(South) Depot 

Kwai Fong Station => 

Leung King Estate 

(Depot) Kwai Fong 

Station => Tuen Mun 

(South) Depot 

Kwai Fong Station => 

Leung King Estate 

Kwai Fong Station => 

Leung King Estate 

(Depot) Kwai Fong 

Station => Tuen Mun 

(South) Depot 

 

 

 

 

Leung King Estate => 

Kwai Fong Station 

Kwai Fong Station => 

Leung King Estate 

Kwai Fong Station => 

Leung King Estate 

Leung King Estate => 

Kwai Fong Station 

Leung King Estate => 

Kwai Fong Station 

Kwai Fong Station => 

Leung King Estate 

Leung King Estate => 

Kwai Fong Station 

(Meal) 

Tuen Mun (South) 

Depot 

Leung King Estate => 

Kwai Fong Station 

Kwai Fong Station => 

Leung King Estate 

Leung King Estate => 

Kwai Fong Station 

(Depot) Tuen Mun 

(South) Depot => 

Leung King Estate 

Kwai Fong Station 

=> Leung King 

Estate 

Leung King Estate => 

Kwai Fong Station 

 

(Meal) 

Tuen Mun (South) Depot 

(Meal) 

Leung King Estate 

(Meal) 

Leung King Estate 

(Meal) 

Tuen Mun (South) 

Depot 

(Meal) 

Tuen Mun (South) 

Depot 

(Meal) 

Leung King Estate 

(Tea) 

Tuen Mun (South) 

Depot 

Leung King Estate 

=> Kwai Fong 

Station 

(Meal) 

Tuen Mun (South) 

Depot 

(Meal) 

Leung King Estate 

(Meal) 

Tuen Mun (South) 

Depot 

(Depot) Tuen Mun 

(South) Depot => 

Leung King Estate 

(Meal) 

Leung King Estate 

(Meal) 

Tuen Mun (South) 

Depot 

 

(Depot) Tuen Mun 

(South) Depot => Leung 

King Estate 

Leung King Estate => 

Kwai Fong Station 

Leung King Estate => 

Kwai Fong Station 

(Depot) Tuen Mun 

(South) Depot => 

Leung King Estate 

(Depot) Tuen Mun 

(South) Depot => 

Leung King Estate 

Leung King Estate => 

Kwai Fong Station 

(Depot) Tuen Mun 

(South) Depot => 

Leung King Estate 

Leung King Estate 

=> Kwai Fong 

Station 

(Depot) Tuen Mun 

(South) Depot => 

Leung King Estate 

Leung King Estate => 

Kwai Fong Station 

(Depot) Tuen Mun 

(South) Depot => 

Leung King Estate 

(Meal) 

Tuen Mun (South) 

Depot 

Leung King Estate 

=> Kwai Fong 

Station 

(Depot) Tuen Mun 

(South) Depot => 

Leung King Estate 

 

Board of Dispatcher 

Dispatcher Type of incident Route 
Running 

number 

Captain 

number 

Bus 

number 

Departure 

time 

Expected 

arrival 

time 

Actual 

arrival 

time 

Reference 

number 

Overview of 

the 

travelling 

Driving 

schedule 

Line 

chart 
Map 

Trips 

affected 

(bus) 

Running 

number 
Departed 

Trips 

affected 

(bus) 

Running 

number 
Departed 

 Cheung Chi 

Leung 

Bus broken 

Cheung Chi 
Leung 

Traffic accident 

Cheung Chi 

Leung 

Overtime travelling 

Cheung Chi 
Leung 

Handling lost property – keep for 
future handling 

 

Bus unavailable 

Bus unavailable 

Bus unavailable 

Bus unavailable 

Bus unavailable 

Bus unavailable 

Bus unavailable 

Bus unavailable 

Staff unavailable 

46-234-19
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3.12 
 

 

Separate display for 

different directions 

Display only trips  

 

Departure time of previous 

trip prior to the trip 

involving unavailable 

staff/bus 

 

Applicable to trip departed 

from   :  to   :  

After advancing the trip 

involving unavailable 

staff/bus 

    Departure time of next 

trip 

Departure time of all trips 

afterwards 

Execute 

 

Apply formerly adjusted 

travelling time: 

58M closed with 7 buses 

on weekdays (Thursday, 

23 October) 

58M closed with 7 buses 

on weekdays (Monday, 6 

October) 

 

 

 

 

 

 

 

 

Save     Apply 

 

Date   

20-08-2014  

Time   

99:99 -  99:99  

Route Direction  

    

  
 

To Leung King 

To Kwai Fong 

To Leung King 

To Kwai Fong 

To Tuen Mun 

Ferry Pier 

To Tsuen Wan 

Licence plate 
  

  +  

  

  

  

  

  

  

  

Captain   

  +  

  

  

  

  

  

  
 

Working timetable (F12)  Message dissemination (F10)  Sort by: Vehicle / Bus Length / Time 

Route Bus 

Vehicle 

position 

Scheduled 

departure 

Scheduled 

arrival Start point 

Midway 

boarding 

station End point 

Captain 

carried in  

Captain 

carried away 

Contact 

OCC 

Duties of 

captain 

carried in 

Duties of 

captain 

carried 

away Frequency 

 

Leung King Estate 

Kwai Fong Station 

Leung King Estate 

Kwai Fong Station 

Leung King Estate 

Leung King Estate 

Kwai Fong Station 

Leung King Estate 

Leung King Estate 

Tuen Mun (South) 

Depot 

Leung King Estate 

Kwai Fong Station 

Leung King Estate 

Kwai Fong Station 

Leung King Estate 

Kwai Fong Station 

Kwai Fong Station 

Leung King Estate 

Leung King Estate 

Kwai Fong Station 

Leung King Estate 

Leung King Estate 

Kwai Fong Station 

Leung King Estate 

Kwai Fong Station 

   

Leung King Estate 

Kwai Fong Station 

 

Kwai Fong Station 

Leung King Estate 

Kwai Fong Station 

Leung King Estate 

Kwai Fong Station 

Tuen Mun (South) Depot 

Leung King Estate 

Kwai Fong Station 

 

 

Leung King Estate 

Kwai Fong Station 

Leung King Estate 

Kwai Fong Station 

Leung King Estate 

Kwai Fong Station 

Leung King Estate 

Leung King Estate 

Tuen Mun (South) Depot 

Kwai Fong Station 

Leung King Estate 

Kwai Fong Station 

Tuen Mun (South) Depot 

Leung King Estate 

Kwai Fong Station 

Leung King Estate 

Lai Chi Kok Depot 

Kwai Fong Station 

Leung King Estate 

 

Staff unavailable 

Staff unavailable 

Dispatcher incident dashboard 

Dispatcher Type of incident Route 
Running 

number 

Captain 

number 

Bus 

number 

Departure 

time 

Expected 

arrival 
time 

Actual 

arrival 
time 

Reference 

number 

Overview 

of the 
travelling 

Driving 

schedule 

Line 

chart 
Map 

Trips 

affected 
(bus) 

Running 

number 
Departed 

Trips 

affected 
(person) 

Running 

number 
Departed 

 
Cheung Chi Leung Bus broken 

Cheung Chi Leung Traffic accident 

Cheung Chi Leung Overtime travelling 

Cheung Chi Leung Handling lost 

property – keep for 

future handling 
 

Night 

Morning 

Morning 

Morning 

Night 

Morning 

Morning 

Morning 

Morning 

Morning 

Night 

Morning 

Morning 

Morning 

Night 

Morning 

Morning 

Morning 

Night 

Night 

Night 

Morning 

Morning 

Morning 

Night 

Morning 

Morning 

Morning 

(Depot) 

(Depot) 

(Depot) 

(Depot) 

((Meal)) 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Night 

Morning 

Morning 

Morning 

 

Night 

Morning 

Morning 

Morning 
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3.12 
 

 

 
 

Separate display for 

different directions 

Display only trips  

 

Departure time of previous 

trip prior to the trip 

involving unavailable 

staff/bus 

 

Applicable to trip departed 

from   :  to   :  

After advancing the trip 

involving unavailable 

staff/bus 

    Departure time of next 

trip 

Departure time of all trips 

afterwards 

Execute 

 

Apply formerly adjusted 

travelling time: 

58M closed with 7 buses 

on weekdays (Thursday, 

23 October) 

58M closed with 7 buses 

on weekdays (Monday, 6 

October) 

 

 

 

 

 

Save     Apply 

 

Date   

20-08-2014  

Time   

99:99 -  99:99  

Route Direction  

    

  
 

To Leung King 

To Kwai Fong 

To Leung King 

To Kwai Fong 

To Tuen Mun 

Ferry Pier 

To Tsuen Wan 

Licence plate 
  

  +  

  

  

  

  

  

  

  

Captain   

  +  

  

  

  

  

  

  
 

Working timetable (F12)  Message dissemination (F10)  Sort by: Vehicle / Bus Length / Time 

Route Bus Vehicle position 

Scheduled 

departure Scheduled arrival Start point 

Midway 

boarding 

station End point 

Captain carried 

in  Captain carried away 

Contact 

OCC 

Duties of captain 

carried in 

Duties of 

captain carried 

away Frequency 

 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

 

Staff unavailable 

 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

 

Route Bus Vehicle position 

Scheduled 

departure Scheduled arrival Start point 

Midway 

boarding 

station End point 

Captain carried 

in  Captain carried away 

Contact 

OCC 

Duties of captain 

carried in 

Duties of 

captain carried 

away Frequency 

 

Dispatcher incident dashboard 

Dispatcher Type of 

incident Route 

Running 

number 

Captain 

number 

Bus 

number 

Departure 

time 

Expected 
arrival 

time 

Actual 
arrival 

time 

Reference 

number 

Overview 

of the 

travelling 
Driving 

schedule 

Line 

chart Map 

Trips 
affected 

(bus) 

Running 

number Departed 

Trips 
affected 

(bus) 

Running 

number Departed 

 
Cheung Chi Leung Bus broken 

Cheung Chi Leung Traffic accident 

Cheung Chi Leung Overtime 

travelling 
 

((Meal

)) 

Night 

Morning 

Night 

Morning 

Morning 

Night 

Morning 

Night 

Night 

Night 

Morning 

Morning 

 

 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Night 

Morning 

Night 

Morning 

Morning 

Morning 

Morning 

Morning 

 

Morning 

Morning 

Morning 

Morning 

Morning 

 

Morning 

 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Night 

Morning 

 

Staff unavailable 

 
Bus unavailable 

Bus unavailable 
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This English translation is for reference only. In the event of any discrepancy between the Chinese original and this English translation, the Chinese original shall prevail. 
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3.12 
 

 
  

Separate display for 

different directions 

Display only trips  

 

Departure time of previous 

trip prior to the trip 

involving unavailable 

staff/bus 

 

Applicable to trip departed 

from   :  to   :  

After advancing the trip 

involving unavailable 

staff/bus 

    Departure time of next 

trip 

Departure time of all trips 

afterwards 

Execute 

 

Apply formerly adjusted 

travelling time: 

58M closed with 7 buses 

on weekdays (Thursday, 

23 October) 

58M closed with 7 buses 

on weekdays (Monday, 6 

October) 

 

 

 

Save     Apply 

 

Working timetable (F12)  Message dissemination (F10)   Sort by: Vehicle / Bus Length / Time 

(Depot) Tuen Mun (South) 

Depot => Kin Sang Estate 

(Depot) Tuen Mun 

(South) Depot => Kin 

Sang Estate 

(Depot) Tuen Mun 

(South) Depot => Kin 

Sang Estate 

(Depot) Tuen Mun 

(South) Depot => Kin 

Sang Estate 

 

Kin Sang Estate => 

Kwai Fong Station 

Leung King Estate 

=> Kwai Fong 

Station 

Leung King Estate 

=> Kwai Fong 

Station 

 Kin Sang Estate => 

Wan Chai Ferry 

Pier 

 

e(Private) Kwai Fong 

Station => Po Tin 

Kwai Fong Station => 

Leung King Estate 

Kwai Fong Station => 

Leung King Estate 

Wan Chai Ferry Pier 

=> Kin Sang Estate 

 

Po Tin => Kwai Fong 

Station 

Leung King Estate => 

Kwai Fong Station 

Leung King Estate => 

Kwai Fong Station 

Kin Sang Estate => 

Wan Chai Ferry Pier 

 

(Depot) Kwai Fong Station 

=> Tuen Mun (South) 

Depot 

(Depot) Kwai Fong 

Station => Tuen Mun 

(South) Depot 

(Depot) Kwai Fong 

Station => Tuen Mun 

(South) Depot 

Wan Chai Ferry Pier 

=> Kin Sang Estate 

 

Staff unavailable 

 

Staff unavailable 

 

Staff unavailable 

 

Staff unavailable 

 

Staff unavailable 

 

Cheung Chi Leung Bus broken 

Cheung Chi Leung Traffic accident 

Cheung Chi Leung Overtime travelling 

Cheung Chi Leung Handling lost property – keep for future 

handling 
 

Dispatcher incident dashboard 

Dispatcher Type of incident Route 
Running 

number 

Captain 

number 

Bus 

number 

Departure 

time 

Expected 

arrival 

time 

Actual 

arrival 

time 

Reference 

number 

Overview 

of the 

travelling 

Driving 

schedule 

Line 

chart 
Map 

Trips 

affected 

(bus) 

Running 

number 
Departed 

Trips 

affected 

(bus) 

Running 

number 
Departed 

 

Bus unavailable Bus unavailable 

(Meal) 
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3.12 
 

  

Separate display for 

different directions 

Display only trips  

 

Departure time of previous 

trip prior to the trip 

involving unavailable 

staff/bus 

 

Applicable to trip departed 

from   :  to   :  

After advancing the trip 

involving unavailable 

staff/bus 

    Departure time of next 

trip 

Departure time of all trips 

afterwards 

Execute 

 

Apply formerly adjusted 

travelling time: 

58M closed with 7 buses 

on weekdays (Thursday, 

23 October) 

58M closed with 7 buses 

on weekdays (Monday, 6 

October) 

 

 

 

Save     Apply 

 

(Depot) Tuen Mun 

(South) Depot => Kin 

Sang Estate 

(Depot) Tuen Mun 

(South) Depot => Kin 

Sang Estate 

(Depot) Tuen Mun 

(South) Depot => Kin 

Sang Estate 

(Depot) Tuen Mun 

(South) Depot => Kin 

Sang Estate 

(Depot) Tuen Mun 

(South) Depot => Kin 

Sang Estate 

 

Kin Sang Estate => Kwai 

Fong Station 

Leung King Estate => 

Kwai Fong Station 

Leung King Estate => 

Kwai Fong Station 

Kin Sang Estate => 

Wan Chai Ferry Pier 

Kin Sang Estate => 

King's Road at Quarry 

Bay 

 

e(Private) Kwai Fong 

Station => Po Tin 

Kwai Fong Station => 

Leung King Estate 

Kwai Fong Station => 

Leung King Estate 

Wan Chai Ferry Pier 

=> Kin Sang Estate 

King's Road at Quarry 

Bay => Hung Shui Kiu 

 

Po Tin => Kwai Fong 

Station 

Leung King Estate => 

Kwai Fong Station 

Leung King Estate => 

Kwai Fong Station 

Kin Sang Estate => 

Wan Chai Ferry Pier 

(Private) Hung Shui Kiu 

=> Kin Sang Estate 

 

(Depot) Kwai Fong 

Station => Tuen Mun 

(South) Depot 

(Depot) Kwai Fong 

Station => Tuen Mun 

(South) Depot 

(Depot) Kwai Fong 

Station => Tuen Mun 

(South) Depot 

Wan Chai Ferry Pier 

=> Kin Sang Estate 

Kin Sang Estate => Wan 

Chai Ferry Pier 

 

(Tea)  

Tuen Mun (South) Depot 

(Meal) 

Tuen Mun (South) 

Depot 

(Meal)  

Tuen Mun (South) 

Depot 

(Private) Kin Sang 

Estate => Leung King 

Estate 

Wan Chai Ferry Pier => 

Kin Sang Estate 

 

Bus unavailable Bus unavailable 

 

Bus unavailable Bus unavailable 

 

Bus unavailable Bus unavailable 

 

Bus unavailable Bus unavailable 

 

Bus unavailable Bus unavailable 

 

Bus unavailable Bus unavailable 

 

(Meal) 

 

(Meal) 

 

Bus unavailable 

Bus unavailable 

Bus unavailable 

Bus unavailable 

Bus unavailable 

Staff unavailable 

 

 

Dispatcher incident dashboard 

Dispatcher Type of incident Route 
Running 
number 

Captain 
number 

Bus 
number 

Departure 
time 

Expected 

arrival 

time 

Actual 

arrival 

time 

Reference 
number 

Overview 

of the 

travelling 

Driving 
schedule 

Line 
chart 

Map 

Trips 

affected 

(bus) 

Running 
number 

Departed 

Trips 

affected 

(bus) 

Running 
number 

Departed 

 Cheung Chi Leung Bus broken 

Cheung Chi Leung Traffic accident 

Cheung Chi Leung Overtime travelling 

Cheung Chi Leung Handling lost property – keep for 

future handling 

 

Working timetable (F12)  Message dissemination (F10)     Sort by: Vehicle / Bus Length / Time 

Morning 

 
Morning 

 
Morning 

 

Morning 

 
Night 
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3.12 
 

 
  

Departure rate of the 

route: 

Vehicle information: 

Captain Information: 

Captain: 64381 XXX 

(monthly salary) 

Duty: 58M/15/morning 

Meal time: 99:99 – 

99:99 

 

Data of accidents: 

Overtime travelling: 

Position: 58M/15 

Scheduled departure 

time: 10:13 

Actual arrival time: 

10:16 

 

Reasons for being late: 

 

Route details: 

Statistical information: 

 

Working timetable (F12)  Message dissemination (F10) Sort by: Vehicle / Bus Length / Time 

(Resources re-allocation) 

Route Bus Vehicle duty 

Scheduled 

departure 

Actual 

departure 

In advance 

Delayed 

Scheduled 

arrival 

Arrival at midway station 

Stop name   Time 

Expected remaining 

travelling time (minutes) 

Start 

point 

Midway boarding 

station End point Captain carried in 

Captain carried 

away 

Contact 

OCC 

Duty of captain 

carried in 

Duty of captain 
carried away 

 
 

Leung King Estate 

Kwai Fong Station 

Leung King Estate 

Kwai Fong Station 

Leung King Estate 

Kwai Fong Station 

Kwai Fong Station 

Leung King Estate 

Leung King Estate 

Kwai Fong Station 

Leung King Estate 

Leung King Estate 

Kwai Fong Station 

Leung King Estate 

Kwai Fong Station 

   

Leung King Estate 

Kwai Fong Station 

Tuen Mun (South) Depot  

Leung King Estate 

Leung King Estate 

Kwai Fong Station 

Leung King Estate 

Kwai Fong Station 

Leung King Estate 

Leung King Estate 

Tuen Mun (South) Depot  

Leung King Estate 

Kwai Fong Station 

Kwai Fong Station 

Leung King Estate 

Leung King Estate 

Tuen Mun (South) Depot  

Kwai Fong Station 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Kwai Fong Station 

Leung King Estate 

Kwai Fong Station 

Leung King Estate 

Kwai Fong Station 

Leung King Estate 

Leung King Estate 

Tuen Mun (South) Depot 

Kwai Fong Station 

Leung King Estate 

Kwai Fong Station 

Tuen Mun (South) Depot 

Leung King Estate 

Kwai Fong Station 

Leung King Estate 

Lai Chi Kok Depot 

Kwai Fong Station 

Leung King Estate 

Leung King Estate 

Tuen Mun (South) Depot 

Kwai Fong Station 

Leung King Estate 

Kwai Fong Station 

Leung King Estate 

Kwai Fong Station 

Tuen Mun (South) Depot 

Leung King Estate 

Kwai Fong Station 

Leung King Estate 

Leung King Estate 

Kwai Fong Station 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Kwai Fong Station 

Tuen Mun (South) Depot 

Kwai Fong Station 

Adjust 

frequencies 

 

Resources re-

allocation ____ 

 

Disseminate 

message 

 

 

 

 

 

 

 

(Depot) 

 

 

 

(Depot) 

 

 

 

 

 

(Depot) 

(Depot) 

 

 

 

 

 

(Depot) 

(Depot) 

 

 

 

 

(Depot) 

(Depot) 

 

(Depot) 

 

Night 

Morning 

Morning 

Morning 

Night 

Morning 

Morning 

Morning 

Night 

Night 

Night 

Morning 

Morning 

Morning 

Night 

Morning 

Morning 

Morning 

Morning 

Morning 

Night 

Night 

Morning 

Morning 

Night 

Night 

Morning 

Night 

Night 

Night 

Morning 

Night 

Morning 

Night 

Night 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Night 

Morning 

Morning 

Morning 

 

Night 

Morning 

 

Morning 

Night 

Night 

Morning 

Night 

Morning 

Night 

Morning 

Morning 

Morning 

Dispatcher incident dashboard 

Dispatcher Type of 

incident Route 

Running 

number 

Captain 

number 

Bus 

number 

Departure 

time 

Expected 
arrival 

time 

Actual 
arrival 

time 

Reference 

number 

Overview 

of the 

travelling 
Driving 

schedule 

Line 

chart Map 

Trips 
affected 

(bus) 

Running 

number Departed 

Trips 
affected 

(bus) 

Running 

number Departed 

 Cheung Chi Leung Bus broken 

Cheung Chi Leung Traffic accident 

Cheung Chi Leung Overtime travelling 

Cheung Chi Leung Handling lost property – keep for 

future handling 

 

Date   

20-08-2014  

Time   

99:99 -  99:99  

Route Direction  

    

  
 

To Leung King 

To Kwai Fong 

To Leung King 

To Kwai Fong 

To Tuen Mun 

Ferry Pier 

To Tsuen Wan 

Licence plate 
  

  +  

  

  

  

  

  

  

  

Captain   

  +  
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3.12 
 

 

Running number 74x17 Scheduled bus:  HK9876 (fault) Scheduled captain:  
56789 (Chan King 

Man) 

Departure 

time 
15:28 Start point:  Tai Po Centre   

Re-allocated time slot   trips afterwards  Re-allocation scope:  both the vehicle and the captain          

                 

Terminus:  
Tai Po 

Centre 
Fu Shin 

Fu HengTai Po 

Market Station 

Tai Po Market 

Station 
  More…          

                

Travelling time from depot:     

 

Travelling time for private purpose      Cross-depots     

        
 Cross control centres     

Minimum time gap with departure time of next trip   
Missing bus for the 

route 
    

 Cross control centres     

    Passenger ratio     
 Display transfer / pick up 

Display only the same route 

/ all routes 

No violation of work guidelines 
 

Complaint ratio     
 Stop at depot midway     

            

Location 

Licence 

plate Depot 

Running 

number 

Captain 

number and 

duties 

Contact 

number 

Working 

arrangements 

Actual/estimated 

arrival time S
ch

ed
u
le

d
 

d
ep

ar
tu

r
e 

ti
m

e 
T

ra
n
sf

er
/

p
ic

k
 u

p
 

Re-allocation of captain violating the 

work guidelines 

Missing 

rate for the 

original 

route P
as

se
n
g
e

r 
ra

ti
o
 

C
o
m

p
la

i

n
t 

ra
ti

o
 

Remark A B C D E 

 
Tai Po Centre 

Tai Po 

Market 

Tai Po 

Market 

Tai Po Centre 

Tai Po Centre 

(Midway) 

Fu Heng 

Tai Po 

Market 

Station 

Fu Shin 
 

 

Morning 

 

Morning 

 

Morning 

 

Morning 

 

Night 

 

Night 

 

Spare 

74X returned to 

depot midway 

Spare 

 

Standby at 

stop 

73X parked 

midway 
 

 

Transfer 

 

 

 

 

 

 

 

 

 

Pick up 

 

 
 

 

74X withdrawn from 

service due to night 

parking violation 

Departed depot in 

second half at 17:10 and 

violated night parking 

73X-03 withdrawn 

from service due to 

night parking violation 

Night parking violation 

Night parking violation  

Night parking violation 

Night parking violation 

Parking midway and 

night parking violation 
 

Expected 

15:28 
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3.12 
 

 
 

 

 

Dispatcher Cheung Chi Leung  Status of the incident In process/Unconfirmed/Completed/All 

 

System time: 2014-08-01 12 

 

Dispatcher 

Cheung Chi Leung 

Cheung Chi Leung 

Cheung Chi Leung 

Cheung Chi Leung 

Cheung Chi Leung 

Cheung Chi Leung 

Cheung Chi Leung 

 

(Translation of the form in next page) 
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3.12 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Cancel Save 

Bus   Captain            
Recorded incident      Search       

              
 Reference number  Time Type of incident   Route Running number  Bus  Captain Supplementary data     
              Edit     
              Edit     
              Edit     
             
[Add] Type of incident : Bus broken (Bus broken/traffic accident/Handling lost property/Other matters) Add     
             
New incident - Bus broken             
Licence plate   Time :  Location Stop flag     

      Halfway     
             
Time : For repair Captain   Service centre     __ Bus depot   

Time : Captain for meal To :       
Time : Captain off duty         
Time : Captain to standby at stop Stop flag  __     
Time : Re-entering the route Bus   Reversed/boarding midway   
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3.12 
 

 

 

 
Bus Operations Control Centre: Lai Chi Kok System time: 2014-08-01 09:34:12 

 

Dispatcher Type of incident Route Running 

number 

Captain 

number 

Bus number Inputter Input time Reference number 

Cheung Chi Leung Bus breakdown 

 

Cheung Chi 

Leung 

 

Lee Chiu Staff unavailable TOM 

Wong Tai Tung Bus unavailable 

Ho Siu Ming Not yet arrived 

Affecting future 

departure 

Wong Tai Tung 

Cheung Chi Leung Bus breakdown Lee Chiu 

Lee Chiu Early leave of captain Ho Siu Ming 

Cheung Chi Leung Traffic accident OCM 

Wong Tai Tung Handling lost property – 

keep for future handling 

Wong Tai Tung 

Wong Tai Tung Arrival will be delayed ROM 

Lee Chiu Deviated from driving 

route 

ROM: 

Cheung Chi Leung Late arrival without 

reason 

ROM 

      

      :   

      :   

 

 

 

 

 

  

“Bus breakdown” 

was created 
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Route To Late  Early -/0/+ 
Longest delay 

Longest ahead 

of time 

Accumulated 

this month 
Cumulative same-day lost trips rate 

Minutes 
Running 

number 
Minutes 

Running 

number 
Lost trips rate 0500-1000 1000-1500 1500-2000 2000-0200 

2A 
Mei Foo  

 Lok Wah 

6 
Mei Foo 

Lai Chi Kok 

6D 
Mei Foo 

Ngau Tau Kok 

6X Middle Road 

28 
Mody Road 

Mody Road 

38A 
Mei Foo 

Riviera Gardens 

72 
Cheung Sha Wan 

Tai Wo 

86 
Mei Foo 

Wong Nai Tau 

6C 
Mei Foo 

Kowloon City Ferry Pier 

30 
Cheung Sha Wan 

Allway Garden 

 

  

Dispatcher Cheung Chi Leung  Status of the incident In process/Unconfirmed/Completed/All 

 

Bus breakdown incident with additional staff System time: 2014-08-01 05:00:00 

Dispatcher Type of incident Route 
Running 

number 

Captain 

number 

Bus 

number 
Departure 

time 

Expected 

arrival 

time 

Actual 

arrival 

time 

Reference 

number 

Overview 

of the 

travelling 

Driving 

schedule 

Line 

chart 
Map 

Trips 

affected 

(bus) 

Running 

number 
Departed 

Trips 

affected 

(bus) 

Running 

number 
Departed 

 Cheung Chi Leung Bus broken 
Cheung Chi Leung Late arrival without 

reason 
Cheung Chi Leung Traffic accident 
Cheung Chi Leung Overtime travelling 
Cheung Chi Leung Handling lost property 

– keep for future 
handling 

Cheung Chi Leung Deviated from driving 
route 
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3.12 
 

  

Departure rate of the 

route: 

Vehicle information: 

Captain Information: 

Captain: 62564 XXX 

(monthly salary) 

Duty: 6D/06/morning 

Meal time: 99:99 – 

99:99 

 

Data of accidents: 

Overtime travelling: 

Position: 6D/02 

Scheduled departure 

time: 11:45 

Actual arrival time: 

12:45 

 

Reasons for being late: 

 

 

 

Statistical information: 

 

Date   

20-08-2014  

Time   

99:99 -  99:99  

Route Direction  

    

  
 

To Mei Foo 

To Ngau Tau 

Kok 

To Leung King 

To Kwai Fong 

To Tuen Mun 

Ferry Pier 

To Tsuen Wan  

Licence 

plate   

    

  

  

  

  

  

  

  

Captain   

    

  

  

  

  

  

  
 

Route Bus Vehicle duty 

Captain 

carried in 

Duty of 

captain 

carried in 

Captain 

carried 

away 

Duty of 

captain 

carried away 

Companion 

captain 

Scheduled 

departure 

Actual 

departure 

In advance 

Delayed 

Scheduled 

arrival 

Arrival at 

midway 

station 

Stop 

name 

Expected remaining 

travelling time 

(minutes)Time Arrived 

Clocked-

in 

Start 

point 

Midway 

boarding 

station 

End 

point 

Contact 

OCC Frequency 

 

Working timetable (F12)        Sort by: Vehicle / Bus Length / Time 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

 

“Bus 

unavailable” 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Night 

Morning 

Morning 

Morning 

Night 

Morning 

Night 

Morning 

Night 

Night 

 

 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

 

 

Staff unavailable Staff unavailable 

Dispatcher 

Type of incident Route 
Running 
number 

Captain 
number 

Bus 
number 

Departure 
time 

Expected 

arrival 

time 

Actual 

arrival 

time 

Reference 

number 

Overview 

of the 

travelling 
Driving 

schedule 

Line 

chart Map 

Trips 

affected 

(bus) 

Running 

number Departed 

Trips 

affected 

(bus) 

Running 

number Departed 

 Cheung Chi Leung Bus broken 

Cheung Chi Leung Late arrival without reason 

Cheung Chi Leung Traffic accident 

Cheung Chi Leung Overtime travelling 

Cheung Chi Leung Handling lost property – keep for 

future handling 

Cheung Chi Leung Deviated from driving route 
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3.12 
 

  

Departure rate of the 

route: 

Vehicle information: 

Captain Information: 

Captain: 62564 XXX 

(monthly salary) 

Duty: 6D/06/morning 

Meal time: 99:99 – 

99:99 

 

Data of accidents: 

Overtime travelling: 

Position: 6D/02 

Scheduled departure 

time: 11:45 

Actual arrival time: 

12:45 

 

Reasons for being late: 

 

 

 

Statistical information: 

 

Working timetable (F12)        Sort by: Vehicle / Bus Length / Time 

Route Bus Vehicle duty 

Captain 

carried in 

Duty of 

captain 

carried in 

Captain 

carried 

away 

Duty of 

captain 

carried away 

Companion 

captain 

Scheduled 

departure 

Actual 

departure 

In advance 

Delayed 

Scheduled 

arrival 

Arrival at 

midway 

station 

Stop 

name 

Expected remaining 

travelling time 

(minutes)Time Arrived 

Clocked-

in 

Start 

point 

Midway 

boarding 

station 

End 

point 

Contact 

OCC Frequency 

 

Date   

20-08-2014  

Time   

99:99 -  99:99  

Route Direction  

    

  
 

To Mei Foo 

To Ngau Tau 

Kok 

To Leung King 

To Kwai Fong 

To Tuen Mun 

Ferry Pier 

To Tsuen Wan  

Licence 

plate   

    

  

  

  

  

  

  

  

Captain   

    

  

  

  

  

  

  
 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Night 

Morning 

Morning 

Morning 

Night 

Morning 

Night 

Morning 

Night 

Night 

 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

 

 

Staff unavailable Staff unavailable 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

 

Right click the trip 

involving unavailable 

bus, select “Re-

allocation” 

Dispatcher 

Type of incident Route 

Running 

number 

Captain 

number 

Bus 

number 

Departure 

time 

Expected 

arrival 

time 

Actual 

arrival 

time 

Reference 

number 

Overview 

of the 

travelling 
Driving 

schedule 

Line 

chart Map 

Trips 

affected 

(bus) 

Running 

number Departed 

Trips 

affected 

(bus) 

Running 

number Departed 

 Cheung Chi Leung Bus broken 

Cheung Chi Leung Late arrival without reason 

Cheung Chi Leung Traffic accident 

Cheung Chi Leung Overtime travelling 

Cheung Chi Leung Handling lost property – keep for 

future handling 

Cheung Chi Leung Deviated from driving route 
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3.12 
 

 

Running number 6D-02 Scheduled bus:  HK9876 (fault) Scheduled captain:  
62564 (Chan King 

Man) 

Departure 

time 
11:45 Start point:  Ngau Tau Kok   

Re-allocated time slot   trips afterwards  Re-allocation scope:  both the vehicle and the captain          

                 

Terminus:  Mei Foo Lai Chi Kok Hoi Lai Estate Kwai Fong Station More…          

                

Travelling time from depot:     

 

Travelling time for private purpose      Cross-depots     

        
 Cross control centres     

Minimum time gap with departure time of next trip   
Missing bus for the 

route 
    

 Cross control centres     

   

 

Passenger ratio     
 Display transfer / pick up 

Display only the same route 

/ all routes 

No violation of work guidelines 
 

Complaint ratio     
 Stop at depot midway     

           

 

 

 

  

 

Location 

Licence 

plate Depot 

Running 

number 

Captain 

number and 

duties 

Contact 

number 

Working 

arrangements 

Actual/estimated 

arrival time S
ch

ed
u
le

d
 

d
ep

ar
tu

r
e 

ti
m

e 
T

ra
n
sf

er
/

p
ic

k
 u

p
 

Re-allocation of captain violating the 

work guidelines 

Missing 

rate for the 

original 

route P
as

se
n
g
e

r 
ra

ti
o
 

C
o
m

p
la

i

n
t 

ra
ti

o
 

Remark A B C D E 

 
Mei Foo 

 

Mei Foo 

 
 

 

Spare 

86 returned to 

depot midway Morning 

  Bus selected for re-allocation 
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3.12 
 

  

Departure rate of the 

route: 

Vehicle information: 

Captain Information: 

Captain: 62564 XXX 

(monthly salary) 

Duty: 6D/06/morning 

Meal time: 99:99 – 

99:99 

 

Data of accidents: 

Overtime travelling: 

Position: 6D/02 

Scheduled departure 

time: 11:45 

Actual arrival time: 

12:45 

 

Reasons for being late: 

 

 

 

Statistical information: 

 

Date   

20-08-2014  

Time   

99:99 -  99:99  

Route Direction  

    

  
 

To Mei Foo 

To Ngau Tau 

Kok 

To Leung King 

To Kwai Fong 

To Tuen Mun 

Ferry Pier 

To Tsuen Wan  

Licence 

plate   

    

  

  

  

  

  

  

  

Captain   

    

  

  

  

  

  

  
 

Route Bus Vehicle duty 

Captain 

carried in 

Duty of 

captain 

carried in 

Captain 

carried 

away 

Duty of 

captain 

carried away 

Companion 

captain 

Scheduled 

departure 

Actual 

departure 

In advance 

Delayed 

Scheduled 

arrival 

Arrival at 

midway 

station 

Stop 

name 

Expected remaining 

travelling time 

(minutes)Time Arrived 

Clocked-

in 

Start 

point 

Midway 

boarding 

station 

End 

point 

Contact 

OCC Frequency 

 

Working timetable (F12)        Sort by: Vehicle / Bus Length / Time 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

Ngau Tau Kok 

Mei Foo 

 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

 

 

Staff unavailable Staff unavailable 

Dispatcher 

Type of incident Route 
Running 
number 

Captain 
number 

Bus 
number 

Departure 
time 

Expected 

arrival 

time 

Actual 

arrival 

time 

Reference 

number 

Overview 

of the 

travelling 
Driving 

schedule 

Line 

chart Map 

Trips 

affected 

(bus) 

Running 

number Departed 

Trips 

affected 

(bus) 

Running 

number Departed 

 
Cheung Chi Leung Bus broken 

Cheung Chi Leung Late arrival without reason 

Cheung Chi Leung Traffic accident 

Cheung Chi Leung Overtime travelling 

Cheung Chi Leung Handling lost property – keep for 

future handling 

Cheung Chi Leung Deviated from driving route 

 

Incident solved 

Re-allocated 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Night 

Morning 

Morning 

Morning 

Night 

Morning 

Night 

Morning 

Night 

Night 
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This English translation is for reference only. In the event of any discrepancy between the Chinese original and this English translation, the Chinese original shall prevail. 
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3.12 
 

 
 

 

Bus Operations Control Centre: Lai Chi Kok System time: 2014-08-01 05:00:00 

 

Dispatcher Type of incident Route Running 

number 

Captain 

number 

Bus number Inputter Input time Reference number 

Cheung Chi Leung Withdrawn from service 

due to Staff unavailable : 

 

ROM 

 

Lee Chiu Staff unavailable TOM 

Wong Tai Tung Bus unavailable 

Ho Siu Ming Not yet arrived 

Affecting future 

departure 

Wong Tai Tung 

Cheung Chi Leung Bus breakdown Lee Chiu 

Lee Chiu Early leave of captain Ho Siu Ming 

Cheung Chi Leung Traffic accident OCM 

Wong Tai Tung Handling lost property – 

keep for future handling 

Wong Tai Tung 

Wong Tai Tung Arrival will be delayed ROM 

Lee Chiu Deviated from driving 

route 

ROM: 

Cheung Chi Leung Late arrival without 

reason 

ROM 

      

      :   

      :   

 

 

Page 79 of 106 

 

Automatic display of the 

incident: Withdrawn from 

service due to Staff 

unavailable  
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3.12 
 

 

Route To Late  Early -/0/+ 
Longest delay 

Longest ahead 

of time 

Accumulated 

this month 
Cumulative same-day lost trips rate 

Minutes 
Running 

number 
Minutes 

Running 

number 
Lost trips rate 0500-1000 1000-1500 1500-2000 2000-0200 

2A 
Mei Foo  

Lok Wah 

6 
Mei Foo 

Lai Chi Kok 

6D 
Mei Foo 

Ngau Tau Kok 

6X Middle Road 

28 
Mody Road 

Mody Road 

38A 
Mei Foo 

Riviera Gardens 

72 
Cheung Sha Wan 

Tai Wo 

86 
Mei Foo 

Wong Nai Tau 

6C 
Mei Foo 

Kowloon City Ferry Pier 

 

 

  

Dispatcher Cheung Chi Leung  Status of the incident In process/Unconfirmed/Completed/All 

 

 System time: 2014-08-01 05:00:00 

Dispatcher Type of incident Route 
Running 

number 

Captain 

number 

Bus 

number 
Departure 

time 

Expected 

arrival 

time 

Actual 

arrival 

time 

Reference 

number 

Overview 

of the 

travelling 

Driving 

schedule 

Line 

chart 
Map 

Trips 

affected 

(bus) 

Running 

number 
Departed 

Trips 

affected 

(bus) 

Running 

number 
Departed 

 Cheung Chi Leung Staff unavailable to pick 
up bus 

Cheung Chi Leung Late arrival without 
reason 

Cheung Chi Leung Traffic accident 
Cheung Chi Leung Overtime travelling 
Cheung Chi Leung Handling lost property – 

keep for future handling 
Cheung Chi Leung Deviated from driving 

route 
 

Automatic display of the 

incident: Withdrawn from 

service due to Staff 

unavailable 
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3.12 
 

  

Date   

20-08-2014  

Time   

99:99 -  99:99  

Route Direction  

    

 

 

To Leung King 

To Kwai Fong 

To Leung King 

To Kwai Fong 

To Tuen Mun 

Ferry Pier 

To Tsuen Wan 

Licence plate 
  

  +  

 

  

  

  

  

  

  

Captain   

  +  

  

  

  

  

  

  
 

Departure rate of the 

route: 

Vehicle information: 

Captain Information: 

Captain: 70603 XXX 

(monthly salary) 

Duty: 98C/05/morning 

Meal time: 99:99 – 

99:99 

 

Data of accidents: 

Overtime travelling: 

Position: 98C/05 

Scheduled departure 

time: 06:12 

Actual arrival time: - 

Reasons for being late: 

 

 

 

 

 

Statistical information: 

 

Working timetable (F12)        Sort by: Vehicle / Bus Length / Time 

Dispatcher 

Type of incident Route 

Running 

number 

Captain 

number 

Bus 

number 

Departure 

time 

Expected 

arrival 

time 

Actual 

arrival 

time 

Reference 

number 

Overview 

of the 

travelling 
Driving 

schedule 

Line 

chart Map 

Trips 

affected 

(bus) 

Running 

number Departed 

Trips 

affected 

(bus) 

Running 

number Departed 

 Cheung Chi Leung Staff unavailable to pick up bus 

Cheung Chi Leung Late arrival without reason 

Cheung Chi Leung Bus broken  

Cheung Chi Leung Traffic accident 

Cheung Chi Leung Overtime travelling 

Cheung Chi Leung Handling lost property – keep 

for future handling 

 

Route Bus Vehicle duty 

Captain 

carried in 

Duty of 

captain 

carried in 

Captain 

carried 

away 

Duty of 

captain 

carried away 

Companion 

captain 

Scheduled 

departure 

Actual 

departure 

In advance 

Delayed 

Scheduled 

arrival 

Arrival at 

midway 

station 

Stop 

name 

Expected remaining 

travelling time 

(minutes)Time Arrived 

Clocked-

in 

Start 

point 

Midway 

boarding 

station 

End 

point 

Contact 

OCC Frequency 

 
Hang Hau (North) 

Hang Hau (North) 

Hang Hau (North) 

Hang Hau (North) 

Hang Hau (North) 

Hang Hau (North) 

Hang Hau (North) 

Hang Hau (North) 

Tseung Kwan O Depot 

Chun Wang Street lane C 

 Hang Hau (North) 

Chun Wang Street lane C 

 Hang Hau (North) 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Hang Hau (North) 

Tseung Kwan O Depot 

Hang Hau (North) 

Mei Foo 

Tseung Kwan O Depot 

Hang Hau (North) 

Mei Foo 

Tseung Kwan O Depot 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Mei Foo 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Mei Foo 

Mei Foo 

Hang Hau (North) 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

 

 

Morning 

 

 

Morning 

 

Morning 

Morning 

 

 

Morning 

 

 

Morning 

Morning 

Morning 

 

 

Morning 

 

Morning 

Morning 

 

Morning 

Morning 

 

Morning 

Morning 

 

Morning 

 

 

Withdrawn from service due to crew shortage 

Withdrawn from service due to crew shortage 

Withdrawn from service due to crew shortage 

(Depot) 

 

(Private) 

(Depot) 

 

(Private) 

 

 

(Depot) 

(Depot) 

 

(Depot) 

(Private) 

 

 

 

 

(Depot) 

 

(Depot) 

 

 

(Depot) 

 

 

(Depot) 

 

Withdrawn from service due to crew shortage 

Withdrawn from service due to crew shortage 

“Withdrawn from service 

due to crew shortage” 
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This English translation is for reference only. In the event of any discrepancy between the Chinese original and this English translation, the Chinese original shall prevail. 
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3.12 
 

  

Working timetable (F12)        Sort by: Vehicle / Bus Length / Time Separate display for 

different directions 

Display only trips  

 

Departure time of previous 

trip prior to the trip 

involving unavailable 

staff/bus 

 

Applicable to trip departed 

from   :  to   :  

After advancing the trip 

involving unavailable 

staff/bus 

    Departure time of next 

trip 

Departure time of all trips 

afterwards 

Execute 

 

Apply formerly adjusted 

travelling time: 

58M closed with 7 buses 

on weekdays (Thursday, 

23 October) 

58M closed with 7 buses 

on weekdays (Monday, 6 

October) 

 

 

 

 

 

 

 

Hang Hau (North) 

Hang Hau (North) 

Hang Hau (North) 

Hang Hau (North) 

Hang Hau (North) 

Tseung Kwan O Depot 

Chun Wang Street lane C  

Hang Hau (North) 

Chun Wang Street lane C 

Hang Hau (North) 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Hang Hau (North) 

Tseung Kwan O Depot 

Hang Hau (North) 

Mei Foo 

Chun Wang Street lane C 

Hang Hau (North) 

Mei Foo 

Chun Wang Street lane C 

 Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Mei Foo 

Mei Foo 

Hang Hau (North) 

Mei Foo 

Mei Foo 

Hang Hau (North) 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

 

Route Bus Vehicle duty 

Captain 

carried in 

Duty of 

captain 

carried in 

Captain 

carried 

away 

Duty of 

captain 

carried away 

Companion 

captain 

Scheduled 

departure 

Actual 

departure 

In advance 

Delayed 

Scheduled 

arrival 

Arrival at 

midway 

station 

Stop 

name 

Expected remaining 

travelling time 

(minutes)Time Arrived 

Clocked-

in 

Start 

point 

Midway 

boarding 

station 

End 

point 

Contact 

OCC Frequency 

 
 

(Private) 

 

 

(Depot) 

(Depot) 

 

(Depot) 

(Private) 

 

 

 

 

(Depot) 

 

(Depot) 

 

 

(Depot) 

 

 

(Depot) 

 

Morning 

 

Morning 

Morning 

 

 

Morning 

 

 

Morning 

Morning 

Morning 

Morning 

 

Morning 

 

Morning 

Morning 

 

Morning 

Morning 

 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

 

Withdrawn from service due to crew shortage 

 

 Withdrawn from service due to crew shortage 

 

 Withdrawn from service due to crew shortage 

 

 Withdrawn from service due to crew shortage 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

 
Board of Dispatcher 

Dispatcher 

Type of incident Route 

Running 

number 

Captain 

number 

Bus 

number 

Departure 

time 

Expected 

arrival 

time 

Actual 

arrival 

time 

Reference 

number 

Overview 

of the 

travelling 
Driving 

schedule 

Line 

chart Map 

Trips 

affected 

(bus) 

Running 

number Departed 

Trips 

affected 

(bus) 

Running 

number Departed 

 Cheung Chi Leung Staff unavailable to pick up bus 

Cheung Chi Leung Late arrival without reason 

Cheung Chi Leung Bus broken  

Cheung Chi Leung Traffic accident 

Cheung Chi Leung Overtime travelling 

Cheung Chi Leung Handling lost property – keep for 

future handling 

 

Date   

20-08-2014  

Time   

99:99 -  99:99  

Route Direction  

    

 

 

To Mei Foo 

Hang Hau 

(North) 

To Leung King 

To Kwai Fong 

To Tuen Mun 

Ferry Pier 

To Tsuen Wan 

Licence plate 
  

    

 

  

  

  

  

  

  

Captain   
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3.12 
 

  

Separate display for 

different directions 

Display only trips  

 

Departure time of previous 

trip prior to the trip 

involving unavailable 

staff/bus 

 

Applicable to trip departed 

from 06:00 to 15:30 

After advancing the trip 

involving unavailable 

staff/bus 

  2  Departure time of next 

trip 

Departure time of all trips 

afterwards 

Execute 

 

Apply formerly adjusted 

travelling time: 

58M closed with 7 buses 

on weekdays (Thursday, 

23 October) 

58M closed with 7 buses 

on weekdays (Monday, 6 

October) 

 

 

 

 

 

 

 

Route Bus Vehicle duty 

Captain 

carried in 

Duty of 

captain 

carried in 

Captain 

carried 

away 

Duty of 

captain 

carried away 

Companion 

captain 

Scheduled 

departure 

Actual 

departure 

In advance 

Delayed 

Scheduled 

arrival 

Arrival at 

midway 

station 

Stop 

name 

Expected remaining 

travelling time 

(minutes)Time Arrived 

Clocked-

in 

Start 

point 

Midway 

boarding 

station 

End 

point 

Contact 

OCC Frequency 

 

Working timetable (F12)        Sort by: Vehicle / Bus Length / Time Date   

20-08-2014  

Time   

99:99 -  99:99  

Route Direction  

    

 

 

To Mei Foo 

Hang Hau 

(North) 

To Leung King 

To Kwai Fong 

To Tuen Mun 

Ferry Pier 

To Tsuen Wan 

Licence plate 
  

    

 

  

  

  

  

  

  

Captain   

    

  

  

  

  

  

  
 

Hang Hau (North) 

Hang Hau (North) 

Hang Hau (North) 

Hang Hau (North) 

Hang Hau (North) 

Tseung Kwan O Depot 

XXX 

Hang Hau (North) 

XXX 

Hang Hau (North) 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Hang Hau (North) 

Tseung Kwan O Depot 

Hang Hau (North) 

Mei Foo 

XXX 

Hang Hau (North) 

Mei Foo 

XXX 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Mei Foo 

Mei Foo 

Hang Hau (North) 

Mei Foo 

Mei Foo 

Hang Hau (North) 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

 

Morning 

 

Morning 

Morning 

 

 

Morning 

 

 

Morning 

Morning 

Morning 

Morning 

 

Morning 

 

Morning 

Morning 

 

Morning 

Morning 

 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

 

 

(Private) 

 

 

(Depot) 

(Depot) 

 

(Depot) 

(Private) 

 

 

 

 

(Depot) 

 

(Depot) 

 

 

(Depot) 

 

 

(Depot) 

 

Withdrawn from service due to crew shortage 

Withdrawn from service due to crew shortage 

Withdrawn from service due to crew shortage 

Board of Dispatcher 

Dispatcher 

Type of incident Route 

Running 

number 

Captain 

number 

Bus 

number 

Departure 

time 

Expected 

arrival 

time 

Actual 

arrival 

time 

Reference 

number 

Overview 

of the 

travelling 
Driving 

schedule 

Line 

chart Map 

Trips 

affected 

(bus) 

Running 

number Departed 

Trips 

affected 

(bus) 

Running 

number Departed 

 
Cheung Chi Leung Staff unavailable to pick up bus 

Cheung Chi Leung Late arrival without reason 

Cheung Chi Leung Bus broken  

Cheung Chi Leung Traffic accident 

Cheung Chi Leung Overtime travelling 

Cheung Chi Leung Handling lost property – keep for 

future handling 

 

“Execute” 
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本英文譯本僅供參考。如英文譯本與中文原文有任何差異，以中文原文為準。 

 

3.12 
 

  

Date   

20-08-2014  

Time   

99:99 -  99:99  

Route Direction  

    

 

 

To Mei Foo 

Hang Hau 

(North) 

To Leung King 

To Kwai Fong 

To Tuen Mun 

Ferry Pier 

To Tsuen Wan 

Licence plate 
  

    

 

  

  

  

  

  

  

Captain   

    

  

  

  

  

  

  
 

Separate display for 

different directions 

Display only trips  

 

Departure time of previous 

trip prior to the trip 

involving unavailable 

staff/bus 

 

Applicable to trip departed 

from   :  to   :  

After advancing the trip 

involving unavailable 

staff/bus 

    Departure time of next 

trip 

Departure time of all trips 

afterwards 

Execute 

 

Apply formerly adjusted 

travelling time: 

58M closed with 7 buses 

on weekdays (Thursday, 

23 October) 

58M closed with 7 buses 

on weekdays (Monday, 6 

October) 

 

 

 

 

 

 

 

Working timetable (F12)        Sort by: Vehicle / Bus Length / Time 

Route Bus Vehicle duty 

Captain 

carried in 

Duty of 

captain 

carried in 

Captain 

carried 

away 

Duty of 

captain 

carried away 

Companion 

captain 

Scheduled 

departure 

Actual 

departure 

In advance 

Delayed 

Scheduled 

arrival 

Arrival at 

midway 

station 

Stop 

name 

Expected remaining 

travelling time 

(minutes)Time Arrived 

Clocked-

in 

Start 

point 

Midway 

boarding 

station 

End 

point 

Contact 

OCC Frequency 

 

Hang Hau (North) 

Hang Hau (North) 

Hang Hau (North) 

Hang Hau (North) 

Hang Hau (North) 

Tseung Kwan O Depot 

XXX 

Hang Hau (North) 

XXX 

Hang Hau (North) 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Hang Hau (North) 

Tseung Kwan O Depot 

Hang Hau (North) 

Mei Foo 

XXX 

Hang Hau (North) 

Mei Foo 

XXX 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Mei Foo 

Mei Foo 

Hang Hau (North) 

Mei Foo 

Mei Foo 

Hang Hau (North) 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

Mei Foo 

Hang Hau (North) 

 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

 

Morning 

 

Morning 

Morning 

 

 

Morning 

 

 

Morning 

Morning 

Morning 

Morning 

 

Morning 

 

Morning 

Morning 

 

Morning 

Morning 

 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

 

 

(Private) 

 

 

(Depot) 

(Depot) 

 

(Depot) 

(Private) 

 

 

 

 

(Depot) 

 

(Depot) 

 

 

(Depot) 

 

 

(Depot) 

 

Withdrawn from service due to crew shortage 

Withdrawn from service due to crew shortage 

Withdrawn from service due to crew shortage 

Board of Dispatcher 

Dispatcher 

Type of incident Route 

Running 

number 

Captain 

number 

Bus 

number 

Departure 

time 

Expected 

arrival 
time 

Actual 

arrival 
time 

Reference 
number 

Overview 

of the 
travelling 

Driving 
schedule 

Line 
chart Map 

Trips 

affected 
(bus) 

Running 
number Departed 

Trips 

affected 
(bus) 

Running 
number Departed 

 Cheung Chi Leung Staff unavailable to pick up bus 

Cheung Chi Leung Late arrival without reason 

Cheung Chi Leung Bus broken  

Cheung Chi Leung Traffic accident 

Cheung Chi Leung Overtime travelling 

Cheung Chi Leung Handling lost property – keep for 

future handling 
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3.12 
 

 
 

Bus Operations Control Centre: Lai Chi Kok System time: 2014-08-01 14:56:00 

 

Dispatcher Type of incident Route Running 

number 

Captain 

number 

Bus number Inputter Input time Reference number 

Cheung Chi Leung Overtime travelling: 

 

ROM 

 

Lee Chiu Staff unavailable TOM 

Wong Tai Tung Bus unavailable TOM 

Ho Siu Ming Not yet arrived 

Affecting future departure 

Wong Tai Tung 

Cheung Chi Leung Bus breakdown Lee Chiu 

Lee Chiu Early leave of captain Ho Siu Ming 

Cheung Chi Leung Traffic accident OCM 

Wong Tai Tung Handling lost property – keep 

for future handling 

Wong Tai Tung 

Wong Tai Tung Arrival will be delayed ROM 

Lee Chiu Deviated from driving route ROM: 

Cheung Chi Leung Late arrival without reason ROM 

      

      :   

      :   
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Automatic display of the 

incident: overtime 

travelling 
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This English translation is for reference only. In the event of any discrepancy between the Chinese original and this English translation, the Chinese original shall prevail. 
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3.12 
 

 

Rout

e 
To Late  Early -/0/+ 

Longest delay 
Longest ahead 

of time 

Accumulated 

this month 
Cumulative same-day lost trips rate 

Minut

es 

Runni

ng 

numb

er 

Minut

es 

Runni

ng 

numb

er 

Lost trips 

rate 

0500-

1000 
1000-1500 1500-2000 2000-0200 

2A 
Mei Foo  

Lok Wah 

6 
Mei Foo 

Lai Chi Kok 

6D 
Mei Foo 

Ngau Tau Kok 

6X Middle Road 

28 
Mody Road 

Mody Road 

38A 
Mei Foo 

Riviera Gardens 

72 
Cheung Sha Wan 

Tai Wo 

86 
Mei Foo 

Wong Nai Tau 

6C 

Mei Foo 

Kowloon City Ferry 

Pier 

  

Dispatcher Cheung Chi Leung  Status of the incident In process/Unconfirmed/Completed/All 

 

 System time: 2014-08-01 14:56:12 

Dispatcher Type of incident Route 
Running 

number 

Captain 

number 

Bus 

number 
Departure 

time 

Expected 

arrival 

time 

Actual 

arrival 

time 

Reference 

number 

Overview 

of the 

travelling 

Driving 

schedule 

Line 

chart 
Map 

Trips 

affected 

(bus) 

Running 

number 
Departed 

Trips 

affected 

(bus) 

Running 

number 
Departed 

 Cheung Chi Leung Overtime travelling 

Cheung Chi Leung Late arrival without 

reason 

Cheung Chi Leung Bus breakdown 

Cheung Chi Leung Traffic accident 

Cheung Chi Leung Overtime travelling 

Cheung Chi Leung Handling lost property – 

keep for future handling 
 

Automatic display of the 

incident: overtime 

travelling 
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3.12 
 

 

Captain 60757 

Completed 

Tap the card  

Input 

(1) 

**Captain please pay attention to 

the reminder on the screen** 

Please wait for two minutes and tap 

again 

Captain 

number Captain name Route 

Running 

number Arrival 

Bus 

number 

60757 Chan Lai Chi 58M 02 14:56 JU3065 
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3.12 
 

  

Working timetable (F12)        Sort by: Vehicle / Bus Length / Time 

Route Bus Vehicle duty 

Captain 

carried in 

Duty of 

captain 

carried in 

Captain 

carried 

away 

Duty of 

captain 

carried away 

Companion 

captain 

Scheduled 

departure 

Actual 

departure 

In advance 

Delayed 

Scheduled 

arrival 

Arrival at 

midway 

station 

Stop 

name 

Expected remaining 

travelling time 

(minutes)Time Arrived 

Clocked-

in 

Start 

point 

Midway 

boarding 

station 

End 

point 

Contact 

OCC Frequency 

 

Date   

20-08-2014  

Time   

99:99 -  99:99  

Route Direction  

    

 

 

To Leung King 

To Kwai Fong 

To Leung King 

To Kwai Fong 

To Tuen Mun 

Ferry Pier 

To Tsuen Wan 

Licence plate 
  

  +  

 

  

  

  

  

  

  

Captain   

  +  

  

  

  

  

  

  
 

Kwai Fong Station 

Kwai Fong Station 

Leung King Estate 

Leung King Estate 

Kwai Fong Station 

Leung King Estate 

Leung King Estate 

Kwai Fong Station 

Leung King Estate 

Kwai Fong Station 

Leung King Estate 

Kwai Fong Station 

Tuen Mun (South) Depot 

Leung King Estate 

Leung King Estate 

Kwai Fong Station 

Leung King Estate 

Kwai Fong Station 

Leung King Estate 

Leung King Estate 

Tuen Mun (South) Depot 

Leung King Estate 

Kwai Fong Station 

Kwai Fong Station 

Leung King Estate 

Leung King Estate 

Tuen Mun (South) Depot 

Kwai Fong Station 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Kwai Fong Station 

Tuen Mun (South) Depot 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Tuen Mun (South) Depot 

Kwai Fong Station 

Leung King Estate 

Kwai Fong Station 

Tuen Mun (South) Depot 

Leung King Estate 

Kwai Fong Station 

Leung King Estate 

Kwai Fong Station 

Leung King Estate 

Leung King Estate 

Tuen Mun (South) Depot 

Kwai Fong Station 

Leung King Estate 

Kwai Fong Station 

Leung King Estate 

Kwai Fong Station 

Tuen Mun (South) Depot 

Leung King Estate 

Kwai Fong Station 

Leung King Estate 

Leung King Estate 

Kwai Fong Station 

Leung King Estate 

Leung King Estate  

Leung King Estate 

Kwai Fong Station 

Tuen Mun (South) Depot 

Kwai Fong Station 

Leung King Estate 

Leung King Estate  

Kwai Fong Station 

Tuen Mun (South) Depot  

Morning 

Morning 

Morning 

Night 

Night 

Morning 

Morning 

Night 

 

Night 

Morning 

Morning 

Morning 

Morning 

Morning 

Night 

Morning 

Morning 

Morning 

Night 

Morning 

 

Night 

Night 

Morning 

Night 

Morning 

Night 

Morning 

Morning 

Morning 

Morning 

Night 

Morning 

Night 

(Depot) 

 

 

(Depot) 

 

 

 

 

(Depot) 

(Depot) 

 

 

 

(Depot) 

(Depot) 

 

 

 

(Depot) 

(Depot) 

 

(Depot) 

 

(Depot) 

 

(Depot) 

 

Morning 

Morning 

Morning 

Night 

Night 

Night 

Morning 

Morning 

Morning 

Night 

Morning 

Night 

Morning 

Morning 

Night 

Morning 

Morning 

Morning 

Night 

Night 

Morning 

Night 

Morning 

Morning 

Night 

Night 

Morning 

Night 

Night 

Morning 

Morning 

Morning 

Night 

Morning 

Night 

Staff unavailable 

Bus unavailable 

Bus unavailable 

Trip that cannot be departed 

on time due to overtime of 

travelling 

Departure rate of the 

route: 

Vehicle information: 

Captain Information: 

Captain: 70603 XXX 

(monthly salary) 

Duty: 98C/05/morning 

Meal time: 99:99 – 

99:99 

 

Data of accidents: 

Overtime travelling: 

Position: 98C/05 

Scheduled departure 

time: 06:12 

Actual arrival time: - 

Reasons for being late: 

 

 

 

 

 

Statistical information: 

 

Dispatcher 

Type of incident Route 

Running 

number 

Captain 

number 

Bus 

number 

Departure 

time 

Expected 

arrival 

time 

Actual 

arrival 

time 

Reference 

number 

Overview 

of the 
travelling 

Driving 

schedule 

Line 

chart Map 

Trips 

affected 

(bus) 

Running 

number Departed 

Trips 

affected 

(bus) 

Running 

number Departed 

 
Cheung Chi Leung Staff unavailable to pick up bus 

Cheung Chi Leung Late arrival without reason 

Cheung Chi Leung Bus broken  

Cheung Chi Leung Traffic accident 

Cheung Chi Leung Overtime travelling 

Cheung Chi Leung Handling lost property – keep for 

future handling 

 

46-258-18



This English translation is for reference only. In the event of any discrepancy between the Chinese original and this English translation, the Chinese original shall prevail. 

本英文譯本僅供參考。如英文譯本與中文原文有任何差異，以中文原文為準。 

 

3.12 
 

  

Separate display for 

different directions 

Display only trips  

 

Departure time of previous 

trip prior to the trip 

involving unavailable 

staff/bus 

 

Applicable to trip departed 

from   :  to   :  

After advancing the trip 

involving unavailable 

staff/bus 

    Departure time of next 

trip 

Departure time of all trips 

afterwards 

Execute 

 

Apply formerly adjusted 

travelling time: 

58M closed with 7 buses 

on weekdays (Thursday, 

23 October) 

58M closed with 7 buses 

on weekdays (Monday, 6 

October) 

 

 

 

 

 

 

 

Date   

20-08-2014  

Time   

99:99 -  99:99  

Route Direction  

    

 

 

To Leung King 

To Kwai Fong 

To Leung King 

To Kwai Fong 

To Tuen Mun 

Ferry Pier 

To Tsuen Wan 

Licence plate 
  

    

 

  

  

  

  

  

  

Captain   

    

  

  

  

  

  

  
 

Route Bus Vehicle duty 

Captain 

carried in 

Duty of 

captain 

carried in 

Captain 

carried 

away 

Duty of 

captain 

carried away 

Companion 

captain 

Scheduled 

departure 

Actual 

departure 

In advance 

Delayed 

Scheduled 

arrival 

Arrival at 

midway 

station 

Stop 

name 

Expected remaining 

travelling time 

(minutes)Time Arrived 

Clocked-

in 

Start 

point 

Midway 

boarding 

station 

End 

point 

Contact 

OCC Frequency 

 
Leung King Estate 

Tuen Mun (South) Depot 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Tuen Mun (South) Depot 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Tuen Mun (South) Depot 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Tuen Mun (South) Depot 

Leung King Estate 

Kwai Fong Station 

Leung King Estate 

Tuen Mun (South) Depot 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Tuen Mun (South) Depot 

Leung King Estate 

Kwai Fong Station 

Kwai Fong Station 

Leung King Estate 

Leung King Estate 

Kwai Fong Station 

Tuen Mun (South) Depot 

Kwai Fong Station 

Leung King Estate 

Kwai Fong Station 

 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

 

 

(Depot) 

(Depot) 

 

 

 

(Depot) 

(Depot) 

 

 

(Depot) 

(Depot) 

 

(Depot) 

 

(Depot) 

 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Night 

Morning 

Morning 

Morning 

Night 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

 

Morning 

Morning 

Morning 

Night 

Morning 

Night 

Night 

Morning 

Night 

Morning 

Night 

Morning 

Night 

Morning 

Morning 

Night 

Morning 

 

Night 

Morning 

Night 

Morning 

Night 

Night 

Night 

Morning 

Morning 

Night 

Morning 

Night 

Night 

Morning 

Night 

Morning 

Night 

Morning 

Night 

Morning 

Night 

Night 

Night 

Morning 

Morning 

Night 

Morning 

Night 

Night 

Morning 

Night 

Morning 

Bus unavailable 

Staff unavailable 

Bus unavailable 

Board of Dispatcher 

Dispatcher Type of incident Route 
Running 

number 

Captain 

number 
Bus 

number 

Departure 

time 

Expected 

arrival time 

Actual 

arrival time 

Reference 

number 

Overview of 

the travelling 

Driving 

schedule 

Line 

chart 
Map 

Trips affected 

(bus) 

Running 

number 
Departed 

Trips affected 

(bus) 

Running 

number 
Departed 

 Cheung Chi Leung Staff unavailable to pick up bus 

Cheung Chi Leung Late arrival without reason 

Cheung Chi Leung Bus broken  

Cheung Chi Leung Traffic accident 

Cheung Chi Leung Overtime travelling 

Cheung Chi Leung Handling lost property – keep for 

future handling 

 

Route Bus Vehicle duty 

Captain 

carried in 

Duty of 

captain 

carried in 

Captain 

carried 

away 

Duty of 

captain 

carried away 

Companion 

captain 

Scheduled 

departure 

Actual 

departure 

In advance 

Delayed 

Scheduled 

arrival 

Arrival at 

midway 

station 

Stop 

name 

Expected remaining 

travelling time 

(minutes)Time Arrived 

Clocked-

in 

Start 

point 

Midway 

boarding 

station 

End 

point 

Contact 

OCC Frequency 
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This English translation is for reference only. In the event of any discrepancy between the Chinese original and this English translation, the Chinese original shall prevail. 

本英文譯本僅供參考。如英文譯本與中文原文有任何差異，以中文原文為準。 

 

3.12 
 

  

Separate display for 

different directions 

Display only trips  

 

Departure time of previous 

trip prior to the trip 

involving unavailable 

staff/bus 

 

Applicable to trip departed 

from   :  to   :  

After advancing the trip 

involving unavailable 

staff/bus 

    Departure time of next 

trip 

Departure time of all trips 

afterwards 

Execute 

 

Apply formerly adjusted 

travelling time: 

58M closed with 7 buses 

on weekdays (Thursday, 

23 October) 

58M closed with 7 buses 

on weekdays (Monday, 6 

October) 

 

 

 

 

 

 

 

Route Bus Vehicle duty 

Captain 

carried in 

Duty of 

captain 

carried in 

Captain 

carried 

away 

Duty of 

captain 

carried away 

Companion 

captain 

Scheduled 

departure 

Actual 

departure 

In advance 

Delayed 

Scheduled 

arrival 

Arrival at 

midway 

station 

Stop 

name 

Expected remaining 

travelling time 

(minutes)Time Arrived 

Clocked-

in 

Start 

point 

Midway 

boarding 

station 

End 

point 

Contact 

OCC Frequency 

 

Route Bus Vehicle duty 

Captain 

carried in 

Duty of 

captain 

carried in 

Captain 

carried 

away 

Duty of 

captain 

carried away 

Companion 

captain 

Scheduled 

departure 

Actual 

departure 

In advance 

Delayed 

Scheduled 

arrival 

Arrival at 

midway 

station 

Stop 

name 

Expected remaining 

travelling time 

(minutes)Time Arrived 

Clocked-

in 

Start 

point 

Midway 

boarding 

station 

End 

point 

Contact 

OCC Frequency 

 

Date   

20-08-2014  

Time   

99:99 -  99:99  

Route Direction  

    

 

 

To Leung King 

To Kwai Fong 

To Leung King 

To Kwai Fong 

To Tuen Mun 

Ferry Pier 

To Tsuen Wan 

Licence plate 
  

    

 

  

  

  

  

  

  

Captain   

    

  

  

  

  

  

  
 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

 

Board of Dispatcher 

Dispatcher Type of incident Route 
Running 

number 

Captain 

number 
Bus 

number 

Departure 

time 

Expected 

arrival time 

Actual 

arrival time 

Reference 

number 

Overview of 

the travelling 

Driving 

schedule 

Line 

chart 
Map 

Trips affected 

(bus) 

Running 

number 
Departed 

Trips affected 

(bus) 

Running 

number 
Departed 

 Cheung Chi Leung Staff unavailable to pick up bus 

Cheung Chi Leung Late arrival without reason 

Cheung Chi Leung Bus broken  

Cheung Chi Leung Traffic accident 

Cheung Chi Leung Overtime travelling 

Cheung Chi Leung Handling lost property – keep for 

future handling 

 

 

(Depot) 

 

 

(Depot) 

(Depot) 

 

 

 

(Depot) 

(Depot) 

 

 

(Depot) 

(Depot) 

 

 

(Depot) 

 

Staff unavailable 

Bus unavailable 

Bus unavailable 

Bus unavailable 

Morning 

Morning 

 

 

Morning 

Morning 

Morning 

Morning 

Morning 

Night 

Morning 

Morning 

Morning 

Night 

Morning 

Morning 

Morning 

 

Night 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Morning 

Night 

Night 

Morning 

Night 

Morning 

Night 

Morning 

Night 

Morning 

 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Tuen Mun (South) Depot 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Tuen Mun (South) Depot 

Leung King Estate 

Leung King Estate 

Leung King Estate 

Tuen Mun (South) Depot 

Leung King Estate 

Leung King Estate 

 

Kwai Fong Station 

Tuen Mun (South) Depot 

Kwai Fong Station 

Kwai Fong Station 

Leung King Estate 

Tuen Mun (South) Depot 

Kwai Fong Station 

Kwai Fong Station 

Kwai Fong Station 

Tuen Mun (South) Depot 

Leung King Estate 

Kwai Fong Station 

Kwai Fong Station 

Leung King Estate 

Leung King Estate 

Kwai Fong Station 

Tuen Mun (South) Depot 

 

 

Change departure 

time 

Night 

Morning 

Night 

Morning 

Night 

Night 

Night 

Morning 

Morning 

Night 

Morning 

Night 

Night 

Morning 

Night 

Morning 

Night 

Morning 

Night 

Morning 

Night 

Night 

Night 

Morning 

Morning 

Night 

Morning 

Night 

Night 

Morning 

Night 

Morning 
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This English translation is for reference only. In the event of any discrepancy between the Chinese original and this English translation, the Chinese original shall prevail. 
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3.12 
 

  

Separate display for 

different directions 

Display only trips  

 

Departure time of previous 

trip prior to the trip 

involving unavailable 

staff/bus 

 

Applicable to trip departed 

from   :  to   :  

After advancing the trip 

involving unavailable 

staff/bus 

    Departure time of next 

trip 

Departure time of all trips 

afterwards 

Execute 

 

Apply formerly adjusted 

travelling time: 

58M closed with 7 buses 

on weekdays (Thursday, 

23 October) 

58M closed with 7 buses 

on weekdays (Monday, 6 

October) 

 

 

 

 

 

 

 

Route Bus Vehicle duty 

Captain 

carried in 

Duty of 

captain 

carried in 

Captain 

carried 

away 

Duty of 

captain 

carried away 

Companion 

captain 

Scheduled 

departure 

Actual 

departure 

In advance 

Delayed 

Scheduled 

arrival 

Arrival at 

midway 

station 

Stop 

name 

Expected remaining 

travelling time 

(minutes)Time Arrived 

Clocked-
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 Cheung Chi Leung Staff unavailable to pick up bus 

Cheung Chi Leung Late arrival without reason 

Cheung Chi Leung Bus broken  

Cheung Chi Leung Traffic accident 

Cheung Chi Leung Overtime travelling 

Cheung Chi Leung Handling lost property – keep for 

future handling 

 

Hung 

Kiu 
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This English translation is for reference only. In the event of any discrepancy between the Chinese original and this English translation, the Chinese original shall prevail. 

本英文譯本僅供參考。如英文譯本與中文原文有任何差異，以中文原文為準。 

 

3.12 
 

  

Captain 60757 

Completed 

Tap the card 

again 

Input 

(1) 

**Captain please pay attention to the 

reminder on the screen** 

58M departed 

(midway to Hung Kiu) 

Captain 

number Captain name Route 

Running 

number Arrival 

Bus 

number 

60757 Chan Lai Chi 58M 02 14:56 JU3065 
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This English translation is for reference only. In the event of any discrepancy between the Chinese original and this English translation, the Chinese original shall prevail. 

本英文譯本僅供參考。如英文譯本與中文原文有任何差異，以中文原文為準。 
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Cheung Chi Leung Staff unavailable to pick up bus 
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Cheung Chi Leung Overtime travelling 

Cheung Chi Leung Handling lost property – keep for 

future handling 
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Alok Jain 
Ph:  

 
 
Your Ref: CSO/IRC-BUS/CR/7-45/9 dated 30 August 2018 

10 September 2018 
 
Mr. Peter Chan, 
Secretary, Independent Review Committee on Hong Kong’s Franchised Bus Service 
21/F Queensway Government Offices, 
66 Queensway, Hong Kong 
 
Dear Mr. Chan, 
 

Further Written Submission for Consideration by the 
Independent Review Committee on Hong Kong’s Franchised Bus Service 

 
I refer to your letter dated 30 August 2018 by email, requesting for further written 

submission with respect to the Independent Review of Hong Kong’s Franchised Bus Service. 
 
At the outset, I would like to clarify that my statements thus far and including this one is based 
on pure recollection of events during my three and half years of employment at KMB. I do not 
have any real documentary evidence to present unless KMB or the IRC can facilitate access to 
a back-up of my work emails and hard drive during the time of employment. I shall be happy 
to then present “facts” as they stand from my point of view. Having said that I firmly stand by 
my statements of my involvement on the planning stages of ROM project and its objectives. 
In this letter, I am going to resort to circumstantial evidence and third party information to 
prove my point. 
 
I read KMB’s submission with dismay. Many of the assertions are either a reflection of their 
incompetence on the issue  to misguide the panel. You may wish to note 
that 2 out of 3 speakers (Mr. Roger Lee and Mr. Pang) were not even KMB employees at the 
time in question. The remaining, Mr. Leung Kin Wang, was also not involved in ROM project 
until end of 2014 as you can see from documents submitted by KMB. 
 
Some of the assertions that I would like to categorically refute – 
 

1. I cannot believe that Operations Director of a bus company in presence of the 
Managing Director asserts that ROM system was “about bus operations management” 
and had “nothing to do with driving safety” and still considered competent to carry 
out his job. Isn’t safety a by-product of good bus operations management? You may 
wish to refer to the “five-year forward programme” which is submitted every year by 
KMB pursuant to section 12A of the Public Bus Services Ordinance (Cap. 230). During 
my tenure, I was responsible for coordinating this submission on behalf of KMB. If I 
recall correctly Chapter 4 or Chapter 5 relates to Bus Safety. This chapter used to make 
ample references to ROM system, driving behaviour and ECO driving (all of which 
related to this ROM system) as safety enhancement measures. Should I be given 
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access to my work emails, I would also be able to prove that in internal presentations 
“enhancement of safety” was indeed a defined objective. 

 
2. Mr. Wang confirmed his understanding “totally at odds” with my evidence which 

considering his evidence does not surprise me at all. A simple Google search on 
“telematics and bus operation” would yield an entire repository of documents for 
anybody’s reference. I also did a search for “telematics and bus operation singapore”, 
a city KMB team visited (prior to me joining the company) before implementation. I 
am attaching three relevant articles from top 10 searches for your reference in ANNEX 
A. 
 

3. I refer to Mr. Wang’s submission (Annex 3, Page 50, Line 17 to Page 51, Line 1; and 
Page 66, Line 3 to Line 17). The assertion that with ROM would require as many bus 
supervisors to watch over 4,000 bus captains is preposterous. The IRC should perhaps 
ask KMB the name of the expert providing this advice or name one city in the world 
where such practice is adopted. The original intent was to retrain some of the 
incumbent terminal supervisors to this job. In the longer run it was anticipated to save 
manpower and operational costs. This was precisely one of the key value drivers to 
justify this project. 
 

4. I refer to Page 51, Line 14 to Page 52, Line 17, submission by Mr. Lee. “The real 
situation on the ground, unless you have very accurate information about the road 
conditions with a lot of CCTV monitoring the journey….. and the communication with 
bus captains would be a problem because they are already facing a lot of pressure on 
the road”. I fail to understand why CCTV monitoring of road conditions is needed for 
monitoring where buses are and how they are being driven? Two-way communication 
ability is designed to reduce driver stress because he or she can seek help, guidance 
or direction from Command Centre in case of any need. Similarly, command centre 
can notify him/her of any impending problems like accidents or congestion. Did KMB 
conduct any survey? All over the world, bus drivers have come to embrace this system 
due to the benefits it brings to their line operation. 
 

5. Annex 4. The records presented by KMB are selective and  mislead. If I am 
provided the access to my email archives in KMB, I can prove the veracity and extent 
of my involvement in the project. I reiterate what I mentioned in my oral submission, 
“I was involved in early discussions for real-time operations management system, the 
telematics, I also led a contract, which never completed, which was about putting this 
data analytics platform within KMB”. I can also assert with confidence that I was 
nominated by Mr. Roger Lee, the managing director then until now, himself for the 
implementation of “Estimated Time of Arrival” system and resulting mobile app 
development (both of which had an interface with ROM). 
 

6. Annex 4. KMB claims that unimplemented elements of ROM system were 
incorporated into ETA and FMI. This is not correct. Significant elements of ROM 
project were shelved for example, two-way communication ability with the drivers, 
operational control centre, real-time operational monitoring etc. 
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In light of short notice and the fact that I was out of town from 2 September until 6 September 
2018 for prior business commitments, I can only cover the issues in a cursory manner in my 
submission. I shall be happy to provide any further information or clarification. 
 
Yours Sincerely, 

 
Alok Jain 
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ANNEX A 

 
Google search references for “telematics and bus operations” 

 
1. https://www.smmt.co.uk/2015/06/feature-telematics-provide-fresh-insights-into-

bus-operations/ 
2. https://files.eric.ed.gov/fulltext/EJ914695.pdf 
3. https://www.busandcoachbuyer.com/telematics-making-operating-easier/ 

 
 

Google search references for “telematics and bus operations singapore” 
 

1. https://www.straitstimes.com/singapore/transport/new-devices-on-smrt-buses-for-
safer-ride 

2. https://www.todayonline.com/singapore/device-tower-transit-buses-helps-cut-
down-bad-driving-habits-accidents 

3. https://www.channelnewsasia.com/news/singapore/digital-tools-help-bus-
operators-cut-accidents-bad-driving-8989434 
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香港專營巴士服務

獨立檢討委員會

香港金鐘道 66 號

金鐘道政府合署 21 樓

本函檔號 Our Ref.: CSO/IRC-BUS/CR/7-45/9 

來函檔號 Your Ref.: 

。Independent Review Committee on 
Hong Kong's Franchised Bus Service 

21/F, Queensway Government Offices, 
66 Queensway, Hong Kong 

電話號碼 Tel No.: (852) 2867 5324 

傳真號嗎 Fax No.: (852) 3104 0254 

18 May 2018 

Ms Louisa LAM 

(Email: BY EMAIL 

Dear Ms LAM, 

Invitation for Written Submissions for Consideration by the 
Independent Review Committee on Hong Kong's Franchised Bus Service 

On 29 March 2018, the Secretariat of the Independent Review Committee 
("the Committee") was provided with a copy of a "report" on K磾 sent by 
Mr Eric LEE to the Secretary of the Transport and Housing Bureau on 12 March 
2018, which contained what was described as "testimonials from different insiders". 
Attached to the report was a document in Chinese characters headed, as translated 
into English, "Testimony from Louisa LAM, ex senior manager, Transport of Traffic 
Department". 

We attach a copy of the document and invite you to confirm, if it is the case, 
that it is your statement and that it is true to the best of your knowledge and belief. 

If so, we would invite you to assist the Committee by providing 
information to the Committee by way of answers, to the best of your lrnowledge and 
belief, to the following questions: 

Employment by KMB 

1. Over what period and in what positions and departments were you were 
employed by KMB? What were your responsibilities for each position you 
held as set out in the documents of 唧ointment? What were your 
responsibilities as senior manager transport of traffic department? 

Statement 

2. In your statement you assert that: 
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" .. .in 2016 … A senior officer of the Operations Division, who was a hard- core 
bus fan, ignored the long established ISO procedure and bypassed the 
computerized Duty Dispatch System (TOM) to assign his fellow bus·fan 
part-time BC to operate on routes without relevant route training records. 
Sometimes these part-time BC were even. deployed cross depot routes without 
considering their training needs." 

a. Do you 甌ow of and are familiar with events described in that statement? 
If so, but only if so, please describe the "long established ISO procedure". 

b. On what basis is it asserted that the senior officer "bypassed the 
computerized Duty Dispatch System (TOM)"? How are route training 
records made, accessed and retained? On what basis is asserted that bus 
captains were assigned to routes on which they had no relevant training? 

We would be grateful if your response could reach the Secretariat of the 
Committee by 25 May 2018. Please send the submission by soft copies to 
peter_ chan@irc-bus.gov.hk or yt_ to@irc-bus.gov.hk. 

In addition to providing answers to the above questions, you may also 
provide infonnation on other bus-safety related issues. In doing so, we would 
invite you to focus on matters of which you have personal lmowledge but not on 
matters of which you do not have first hand knowledge. 

Furthermore, please be advised that the information provided in your 
response will be considered by the Committee in reviewing the matters it is directed 
to consider under the terms of reference of the Committee and in drawing up its 
recommendat10ns. If necessary, the Committee may invite you to provide 
supplementary written submissions . and/or to give oral evidence. All written 
submissions (including any annexes, appendices and attachments contained therein) 
and oral evidence will be treated as public information and, at the discretion of the 
Committee, may be published on the Committee's website. 

ter) 

Hong Kong's Franchised Bus Service 

Encl 



Testimony from Louisa Lam, ex-Senior Manager, Transport of Traffic Department 

This is Louisa Lam of Traffic Department ( a Department that no longer exists). I would like to 
quote some incidents that happened under the leadership of Roger Lee that can demonstrate his 
chaotic management style. 

Back in 2016, under the blessings of Roger Lee, a senior officer of the Operations Division, who 
was a hard-core bus fan, ignored the long-established ISO procedures and bypassed the 
computerized Duty Dispatch System (TOM) to assign his fellow bus fan part-time BC to operate on 
routes without relevant route training records. Sometimes these part-time BC were even deployed 
to cross depot routes without considering their training needs. Such malpractice caused much 
confusion and difficulties to the depot supervisory staff, such as duty dispatch officers / inspectors / 
terminus supervisors, because of breakdown of supervision hierarchy. Some staff who disagreed to 
such practice chose to uncover the arrangement to the media - Oriental Daily News (ODN) and the 
monitoring authority of KMB Transport Department (TD). Please refer to the below newspaper 
clippings for reference. 

http://orientaldaily.on.cc/cnt/news/20160712/00176 060.html 
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http://orientaldaily.on.cc/cnt/news/20160318/00176 018.html 

50



At first, KMB tried to defend the case as an isolated careless incident. The officer involved, instead 
of rectifying the situation, went so far as to cover up his wrongdoing by tampering the unfavourable 
training records of the part-time bus captains registered in the TOM System. Such misconduct was 
again disclosed by the informant to ODN and TD. After release of more and more insider 
information against the chaotic PTBC duty assignments by the informant, the management had no 
choice but to admit to ODN and TD that the arrangement was against the proper safety procedures; 
and promised to rectify the training records and serve a warning to the staff concerned. However, 
in the next couple of days after the written warning was served to the officer, Roger Lee arranged 
an appreciation lunch with the said officer accompanied by the Depot General Manager and other 
Operations Officers of the same depot. The warned officer waved the warning letter to his 
colleagues after the lunch saying that the letter was treated as compliments! What's more, this 
officer was promoted to assistant manager some 8 months later!! 

Supported by the implicit approval of the malpractice by Roger Lee, the bus fans from other depots 
follow suit. With the help of the bus fan staff at the back office, the bus fan drivers could choose 
across depots the routes they like (mainly the special routes that operate on special occasions such 
as racecourse routes, Lunar New Year routes, Ching Ming routes, etc ); and pick the buses they want 
(such as the bus type about to retire, buses with special bus body liveries) to create "special scenes" 
(4� _5l!i - a special bus fan term) for other bus fans to chase the buses to chase the buses to take 
pictures, sometimes in the middle of the road. Some examples are quoted below: 

• To ignore the warning message prompted from TOM and deploy the pre-Euro IV white

buses ( S �..$.) to the cross-harbour tunnel routes that operate via the low emission zones;

• To dispatch the Chinese Zodiac animal bus (1: � E:1i ±) to a route not belonged to the
assigned depot of the bus.
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As a matter of fact, the hiring of part-time bus captains and bus fans into the KMB driver force is a 
sensible strategy to ease the manpower shortage problem and to arouse enthusiasm among staff 
members if proper control is in place. The other bus companies in Hong Kong also employ such 
policy. However, under the ignorant management of Roger Lee, a prudent policy turned into 
disaster. 

It was a pity that some fanatics treated an ISO accredited company as a bus fan club �±�1��-lfB. 
The bus fan was so spoilt that he ignored the instructions from supervisors, challenged the 
established procedures of the company, took revenge against complaints from passengers, and 
caused tragedy that took away 19 lives and injured 60. 

Another incident was the sudden order from Roger Lee to abandon the use of plastic route number 
and destination plates, when there were still a number of buses not yet equipped with electronic 
destination displays. The unsightly look of the buses was mercilessly teased by the netizens, not to 
mention the breach of the Public Bus Services Regulations for proper display of the route numbers 
and destinations to the intending passengers. 
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To cover up this silly policy, those buses that need the plastic plates were not dispatched for service 

but to arrange for advance scrapping! However, scrapping of buses cannot completely eliminate the 

problems resulted from the silly decision. Buses still need the plastic plates in case of faulty 

electronic destination display. 

How can such a stupid decision be made in a company that possesses more than 80 years of bus 

operation experience? 

Where are the transport professionals? 

Why nobody in the Company dare raise a different opinion for such a ridiculous instruction? 
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This English translation is for reference only. In the event of any discrepancy between the Chinese original and this English translation, the 

Chinese original shall prevail. 

本英文譯本僅供參考。如英文譯本與中文原文有任何差異，以中文原文為準。 

Testimony from Louisa Lam, ex-Senior Manager, Transport of Traffic Department 

This is Louisa Lam of Traffic Department (a Department that no longer exists). I would like 

to quote some incidents that happened under the leadership of Roger Lee that can demonstrate 

his chaotic management style. 

Back in 2016, under the blessings of Roger Lee, a senior officer of the Operations Division, 

who was a hard-core bus fan, ignored the long-established ISO procedures and bypassed the 

computerized Duty Dispatch System (TOM) to assign his fellow bus fan part-time BC to 

operate on routes without relevant route training records. Sometimes these part-time BC were 

even deployed to cross depot routes without considering their training needs. Such 

malpractice caused much confusion and difficulties to the depot supervisory staff, such as 

duty dispatch officers / inspectors / terminus supervisors, because of breakdown of 

supervision hierarchy. Some staff who disagreed to such practice chose to uncover the 

arrangement to the media – Oriental Daily News (ODN) and the monitoring authority of 

KMB – Transport Department (TD). Please refer to the below newspaper clippings for 

reference. 

http://orientaldaily.on.cc/cnt/news/20160712/00176_060.html 
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This English translation is for reference only. In the event of any discrepancy between the Chinese original and this English translation, the 

Chinese original shall prevail. 

本英文譯本僅供參考。如英文譯本與中文原文有任何差異，以中文原文為準。 

http://orientaldaily.on.cc/cnt/news/20160318/00176_018.html 
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This English translation is for reference only. In the event of any discrepancy between the Chinese original and this English 
translation, the Chinese original shall prevail. 

本英文譯本僅供參考。如英文譯本與中文原文有任何差異，以中文原文為準。 

6/4 The remaining two DENNIS Dragon 9.9 metre 

short "white" buses in Hong Kong,  . . . See more 

6/4 This “North Point” Plate is really special! 
… See more 

Calling 505 

TIH: Have bus, really not riding? 

Lai Chi Kok Depot really does crazy things 

so . . . 
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This English translation is for reference only. In the event of any discrepancy between the Chinese original and this English 
translation, the Chinese original shall prevail. 

本英文譯本僅供參考。如英文譯本與中文原文有任何差異，以中文原文為準。 

The above-said phenomenon is further elaborated in below news report: 
http://www.inmediahk.net/node/1055136 

Isn’t Nathan Road low emission zone? 

Retire the earlier the better 

 

still … 

The one and only B8... 

KMB needs to submit report again 
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This English translation is for reference only. In the event of any discrepancy between the Chinese original and this English translation, the 
Chinese original shall prevail. 

本英文譯本僅供參考。如英文譯本與中文原文有任何差異，以中文原文為準。 

As a matter of fact, the hiring of part-time bus captains and bus fans into the KMB driver 
force is a sensible strategy to ease the manpower shortage problem and to arouse enthusiasm 
among staff members if proper control is in place. The other bus companies in Hong Kong 
also employ such policy. However, under the ignorant management of Roger Lee, a prudent 
policy turned into 
disaster. 
It was a pity that some fanatics treated an ISO accredited company as a bus fan club. The bus 
fan was so spoilt that he ignored the instructions from supervisors, challenged the established 
procedures of the company, took revenge against complaints from passengers, and caused 
tragedy that took away 19 lives and injured 60. 
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This English translation is for reference only. In the event of any discrepancy between the Chinese original and this English translation, the 
Chinese original shall prevail. 

本英文譯本僅供參考。如英文譯本與中文原文有任何差異，以中文原文為準。 

Another incident was the sudden order from Roger Lee to abandon the use of plastic route 
number and destination plates, when there were still a number of buses not yet equipped with 
electronic destination displays. The unsightly look of the buses was mercilessly teased by the 
netizens, not to mention the breach of the Public Bus Services Regulations for proper display 
of the route numbers and destinations to the intending passengers. 

To cover up this silly policy, those buses that need the plastic plates were not dispatched for 
service but to arrange for advance scrapping! However, scrapping of buses cannot completely 
eliminate the problems resulted from the silly decision. Buses still need the plastic plates in 
case of faulty electronic destination display. 

How can such a stupid decision be made in a company that possesses more than 80 years of 
bus operation experience? 

Where are the transport professionals? 

Why nobody in the Company dare raise a different opinion for such a ridiculous instruction? 
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This English translation is for reference only. In the event of any discrepancy between the Chinese original and this English 
translation, the Chinese original shall prevail. 

本英文譯本僅供參考。如英文譯本與中文原文有任何差異，以中文原文為準。 

14/11 Today KMB has sent the staff of 
Asset Department to various terminus to 
retrieve all route [sign]… … see more 

15/11 various buses with plastic destination plates has been 
arranged to be parked at Tai Po Depot. Information shows 
that those buses with plastic destination plate… See more 
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This English translation is for reference only. In the event of any discrepancy between the Chinese original and this English 
translation, the Chinese original shall prevail. 

本英文譯本僅供參考。如英文譯本與中文原文有任何差異，以中文原文為準。 

16/11 The sequelae of large-scale retrieval of plastic 
destination plates by KMB are gradually emerging. … See more 
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28 May 2018 

Dear Mr To, 

Invitation for Written Submissions for Consideration by the 
Independent Review Committee on Hong Kong’s Franchised Bus Services 

Thank you for your invitation for written submissions to the caption Committee on 
the subject matter.  I would like to confirm that the document attached to your letter 
was the testimony prepared by me and it is true to the best of my knowledge and 
belief.  My inputs to the follow up information requested is provided below: 

Employment by KMB 
1 I was employed by KMB as Transport Officer of the Traffic Department in 

September 1984.  I was gradually promoted to the post of Senior Manager, 
Traffic Administration during my tenure at Traffic Department.  In or around 
April 2015, Traffic Department was renamed to Operations Development 
Department (“ODD”) after the restructuring of the Traffic Department and my 
post was retitled as Senior Manager, Transport.  When I left KMB in September 
2017, my title was Senior Manager, Transport of Operations Director’s Office 
(“ODO”) following a further restructuring of the Operations Division. 

I list in Annex 1 attached my responsibilities at the position of Senior Manager, 
Traffic Administration in Traffic Department / Senior Manager, Transport in 
ODD and ODO.  My responsibilities for other positions held before my 
promotion to Senior Manager were to assist my superior to achieve the Key 
Result Areas and Key Objectives as stated in Annex 1. 

Statement 
2a. I know of and are familiar with the events described in the statement quoted in 

Item 2 as 

i. I was the one directly handling this complaint case with the official of
Transport Department;

ii. I had been the Deputy Management Representative of the ISO 9001
System for Operations Office and Depots since the introduction of ISO
9001 Quality Management System for bus service delivery in 1997; and

iii. Traffic Department/ODD/ODO as the project owner of the computerized
Duty Dispatch System (TOM), I was appointed the Project Coordinator
and management representative of TOM System from project development
to project production until I left KMB.

It was the management’s instruction and it has been clearly stated in the ISO 
documents (Quality Instructions) that bus captains (“BC”) should only be

assigned to operate on routes with valid route training records. 

2b. Route Training Validation in TOM 
If a staff intends to dispatch a BC to a route without valid route training record, 
the TOM System will prompt a warning message to alert the duty dispatch staff 
to make alternative arrangements.  If the duty dispatch staff purposely override 
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the warning message, TOM System will automatically log the irregularities for 
the management staff, ie the Operations Officers, to take follow up/disciplinary 
action.  In the said complaint case, some part-time BC were repeatedly assigned 
to routes without valid route training records but no monitoring or disciplinary 
action was taken. 

Route Training Records 
After a BC has successfully completed a formal route training conducted by the 
driving instructors (“DI”) of the Bus Captain Training School (“BCTS”), the staff 

of BCTS will enter the training record into the Human Resources Management 
System (“HRMS”).  These records will then be posted from HRMS to TOM 
System automatically as valid HR route training records for validation in the duty 
dispatch process.  

There are other “recognized” route training records entered directly into TOM 
System by the Operations staff for routes that HR Department considers trainings 
by DI not required.  These “trainings” are conducted by asking the BC to take bus 

rides themselves on the bus routes to be trained.   Bus rides completed, as 
confirmed by the terminus supervisors, will be recognized as operations route 
training.  

On that particular complaint, the complainant could provide evidence to Oriental 
Daily that no trainings were provided, or training records were made up in TOM 
prior to the route assignment.  KMB had later admitted to Transport Department 
that the BC concerned were assigned to routes without prior route trainings. 

Other Bus-safety Related Issue 
Another bus-safety related issue that I wish to raise (which is also under my area of 
responsibility) is the drastic reduction of route trainings that ought to be conducted by 
the BCTS.  To contain training costs, some route trainings that were originally 
conducted by the BCTS were replaced by operation training, i.e. asking the BC to 
take bus rides on the route to be trained, without any briefings or advices from the DI.  
For instance, the complicated cross harbour tunnel routes, overnight routes, routes 
operated on special occasions only such as Ching Ming routes or Lunar New Year 
routes, or special routes which operate only a few trips a day only.  In fact, it is 
difficult for a BC to take bus rides for an overnight route or a route that operates one 
trip a day in the morning peak only.  To my understanding, there were only about 50 
routes short-listed for BCTS training out of more than 400 routes in KMB (including 
the special routes or temporary routes not in the Route Order) when I left KMB.  I am 
of the opinion that such arrangement puts a training burden on the BC on the one hand 
and poses a hazard on safe bus operation on the other. 

I hope my above statement could be of use to the Committee. 

Best Regards, 
Louisa Lam 
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Annex 1 

Operations Director’s Office 

Transport Section 

Key Result Areas: 

 Setting operational standards and procedures

 Monitoring operational performance against standards

 Regulatory reporting

 Liaison with Government agencies

 Resources allocation (crew and buses)

 On-board facilities

 Wages variation administration

 External engagement activities reporting

Key Objectives: 

The roles and responsibilities are related to bus operation support services including: 

1. Regulatory compliance (Franchise, Public Bus Services Ordinance/Regulations, other

statuary requirements, voluntary guidelines)

 To ensure alignment in business objectives and operational practices among

Depots (Operations) in compliance to current regulatory requirements and

guidelines

 To establish and maintain close relationship with relevant government

authorities, influence continuing development of regulatory policies in line

with best practices

2. Provision of operations information

 To consolidate, manage and maintain operations information for

i. Submission to Transport Department

ii. Necessary analysis/review to assess performance, take prompt

remedial measures whenever necessary

3. Resources planning and allocation

 To monitor and adjust the level of bus captains and fleet in depots to ensure

they could meet operational targets

4. Technology review and improvement of equipment/systems

 To work closely with vendors, contractors, Engineering Office, Information

Technology Department and Depots for development or further

improvements in performance, reliability, meeting customer needs and

operations requirement

 To provide logistic support to Depots (Operations) for efficient bus service

delivery
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香港專營巴士服務

獨立檢討委員會

香港金鐘道 66 號

金鐘道政府合署 21 樓

本函檔號 Our Ref.: CSO/IRC-BUS/CR/7-45/9 

來函檔號 Your Ref.: 

。Independent Review Committee on 
Hong Kong's Franchised Bus Service 

21/F, Queensway Government Offices, 
66 Queensway, Hong Kong 

電話號碼 Tel No. : (852) 2867 5324 

傳真號瑪 Fax No. : (852) 3104 0254 

1 June 2018 

Mr James LOUEY 
(Email: BY EMAIL 

Dear Mr LOUEY, 

Invitation for Written Submissions for Consideration by the 
Independent Review Committee on Hong Kong's Franchised Bus Service 

On 18 May 2018, the Secretariat of the Independent Review Committee 
("the Committee") wrote to Miss Lelia WONG, a former employee of the Kowloon 
Motor Bus Company (1933) Limited ("Kl\直'), raising questions on various issues 
relating to the safety of franchised bus services and the operation of !(MB. In 
response to the Committee's letter, Miss WONG provided a letter of reply to the 
Committee dated 25 May 2018, a copy of which is attached as the Annex to this 
letter. 

The Committee notes that in Miss WONG's reply of 25 May 2018, there is 
a statement saying concerning the replies to Questions 3 to 6 raised by the 
C01mnittee, saying that " ... 庫 James Louey, my ex-Commercial Director was in 
charge of the said project. M,~Louey has rendered his assistance in providing the 
following clar祖cation". Further, the Committee notes that the replies to Questions 
7 and 8 are described in the reply as being''jointly answered by Ms Lelia Wong and 
Mr James Louey", and the replies to both questions included the sub-heading 
,'M,, 」ames Louey:" to indicate that part of the replies are provided by you. 

In connection with the above, we are writing to invite you to confirm, if it 
is the case, that the replies for Questions 3 to 6 from Miss WONG were prepared 
with your assistance while the parts attributed to you in the replies for Questions 7 
and 8 are your statements, and that these replies and statements are true to the best of 
your lrnowledge and belief. 

If so, we would invite you to assist the Committee by providing 
information to the Committee by way of answers, to the best of your knowledge and 
belief, to the following questions: 
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Employment by KMB 

1. Over what period, in what positions and in which departments were you 
employed by KMB? What were your responsibilities for each position you 
held as set out in the documents of 唧ointment? In particular, Miss Wong 
stated that, in sequence, you were employed at KMB as the Head of Human 
Resources, in which position you were in charge of bus captain training, and 
subsequently as Commercial Director. If that is the case, please describe your 
responsibilities in those two positions? Further, if that information is correct, 
please describe how the training of bus captains evolved and changed during 
your employment by KMB. 

Bus simulators 

2. Do you have any personal 1叩owledge of the procurement, use, maintenance or 
discontinuation of the use of bus simulators by KMB? If so, and if Im own to 
you, please describe the reasons why the bus simulators were procured, their 
subsequent use and maintenance. How useful or otherwise were they in training 
bus captains? 

The discontinuation oftlte use of bus simulators 

3. In response to the Committee's question raised in its letter of 18 May 2018 
regarding the circumstances that }瀉B discontinued the use of bus simulators, 
the following response was provided by Miss Wong: 

"The simulators were used for almost 10 years. The sitpplier, L3 did mention 
that they were unable to continue to provide annual maintenance service 
because the hardware PC equipment and Operating System were no longer the 
current edition and therefore they would not be able to source parts for KM~. 
We were told that the newer version of the simulator was much more powerfitl zn 
terms of fimctional capability and better screen resolution to address those who 
felt dizzy watching the screens." 

a. Why did KMB discontinue the use of the bus simulators in training bus 
captains? Was the fact that the 泅pplier would not be able to continue 
providing annual maintenance service without the migration to a new 
version of the bus simulator a key consideration leading to the 
discontinuation of the simulators? Were there discussions within the 
management regarding the issue? If so, what were the considerations of the 
management? 

b. Did the supplier indicate a date beyond which they would not be able to 
continue to provide the annual maintenance service? Did they indicate the 
possibility of or had KMB made any attempts to source the maintenance 
service and/or replacement parts for the simulators from other third party 
sources? 
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c. What was the enhanced functional capability of the newer version 
simulators? 

d. Were there any indications on the cost of adopting the newer version of the 
bus simulator? 

We would be grateful if your response could reach the Secretariat of the Committee 
by 8 June 2018. Please send the submission by soft copies to 
peter_chan@irc-bus.gov.hk or yt_to@irc-bus.gov.hk. 

In addition to providing answers to the above questions, you may also 
provide information on other bus-safety related issues. In doing so, we would 
invite you to focus on matters of which you have personal 1叩owledge but not on 
matters of which you do not have first hand knowledge. 

Furthermore, please be advised that the information provided in your 
response will be considered by the Committee in reviewing the matters it is directed 
to consider under the terms of reference of the Committee and in drawing up its 
recommendat10ns. If necessary, the Cmmmttee may mv1te you to provide 
supplementary written submissions and/or to give oral evidence. All written 
submissions (including any annexes, appendices and attachments contained therein) 
and oral evidence will be treated as public information and, at the discretion of the 
Committee, may be published on the Committee's website. 

駟ew~~mmi
Hong Kong's Franchised Bus Service 

Encl 
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Independent Review Committee on 
Hong Kong's Franchised Bus Service 
21/F, Queensway Government Offices, 
66 Queensway, Hong Kong 

By Email: 
peter_ chan@irc-bus.gov .111< 
yt_to@irc-bus.gov.hk 

Dear Mr. Chan, 

Lelia WONG 

25th May 2018 

Re: Invitation for Written Submissions for Consideration b the 

Annex 

Inde endent Review Committee "IRC" on Hon Kon's Franchised Bus Service 

Thank you for your letter dated 18th May 2018 sent via email regarding the 
captioned invitation. As per your request, below please find my answers to your questions 
which are furnished in the best of my knowledge. Should there be any discrepancy on my 
provided information, in particular, figures or date of event, etc. compared with your actual 
finding, please pardon such discrepancy as all information furnished below is from my 
memory. 

Answer to Question 1 

I was under the employment of The Kowloon Motor Bus Company (1933) Limited ("KMB") 
during 22nd February1993 -1st July 2017 at the follo_wil!_g capacity in Purchasing Department. 
Period Position 
Jan 1998 -Jul 2017 Assistant Manager, Procurement Administration 
Mar 1995 - Dec 1997 Purchasing Officer 
Feb 1994-Feb 1995 Purchasing Officer II 
Feb 1993 - Jan 1994 Executive Officer II 

Purchasing Department was renamed to Purchasing Section in March 2016 and Procurement 
Department since May 2017. 

My core duties during my tenure with KMB include: 
a) Sourcing and procurement for bus spare parts and other categories comprising of bus 

tyres, retread materials and retreading services, advertising service, etc. 
b) Quality audit compliance for new buses 
c) Contract and project management 
d) Vendor management 
e) Departmental administration 
t) Staff recruitment/ training and appraisal 
g) Asset Control and Depaitmental Budget 
h) Claims management 
i) Quality Audit 

Page 1 of 4 
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Since I worked at KMB Purchasing in February 1993, the depatimental mission and emphasis 
are to strive for the best deal for the company - procure the right product / service according 
to specifications at the right time and competitive price. 

For safety critical products such as spare patis for brake system, it is both engineering and 
procurement's effort and consistency to procure products which must be fully complied with 
specifications without sacrificing on safety. Moreover, the department's core focus is on Total 
cost of Ownership ("TCO") but not only cost evaluation. In addition, trial exercise will be 
conducted to asce1iain product's on-the-road performance. Products such as battery, tyres and 
retread materials are typical examples which trial exercise must be proceeded before inviting 
potential supplier to participate in a tender. 

From what I observed since Mr. Roger Lee took over the leadership of KMB since January 
2015, the concept of TCO and safety aspect seems no longer exist. My testimony citing bus 
purchase and tyre purchase reflected my observation. 

Answer to Question 2 

I was not involved in the procurement of the 4 bus simulators or thefr maintenance service. 
They were respectively handled by my ex. colleagues, Mr. Lo and Mr. Chan who are still 
working at I凶B. Without their consent, I could not provide the IRC their contact details for 
furnishing fmiher information on the aforesaid procurement duties. However, I could assist in 
contacting my ex. colleagues to render assistance to the IRC provided that both Mr. Lo and 
Mr. Chan will not be tlu·eatened by KMB for harming their current employment by voicing 
out thefr testimonies as supp01iive information. Could the IRC by any means protect them in 
terms of their job security at KMB? 

As for the use and maintenance of the 4 bus simulators, the end-user was in fact Human 
Resources Department and the colleague who handled maintenance service requirement, Mr. 
Lee was forced to resign in October 2017. I have the contact details of Mr. Lee and could 
assist the IRC to contact him for providing further information on the bus simulators' 
maintenance, even though I am uncetiain whether Mr. Lee would be willing to assist. 

In respect of the discontinuation of the use of 4 bus simulators, my ex. colleague, Mr. Chan 
asked for my advice on the renewal of maintenance service contract for the 4 bus simulators 
dated back in May 2015. The last maintenance service contract for the 4 bus simulators was 
issued to a supplier namely L3 in May 2014 with an annual maintenance fee of USD20,000. 
A requisition for the purchase of the aforesaid maintenance service was raised by Human 
Resources Department with 唧roval from Head of Human Resources, Ms. Susanna Wong. 
Since the annual service maintenance fee was over HKD 100,000, additional approval on the 
said purchase must be obtained from its divisional director, in the case of Human Resources 
Department, Managing Dit-ector is its divisional dit-ector (according to Authorisation 
Guideline of Procurement of Products / Services). However, Mr. Roger Lee, Managing 
Director did not approve to purchase the said annual maintenance service. 

Even though without annual maintenance service, it was of my opinion that the 4 bus 
simulators could still be in use as part of the bus captain driving training program as long as 
tl:ey are not mal-functioned. However, the discontinuation and scrapping of the 4 bus 
simulators was informed by Human Resources Dep_artment in end July 2015. It is KMB's 
practice that scrapping of any used company's equipment, obsolete spare parts and retit'ed 
buses must be handled via scrap sale which is also a duty at Procurement Depatiment. My ex. 
colleague, Mr. Lau who is still working at I國B was responsible for scrap sales tender. 
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However, the 4 bus simulators could not be disposed-off via scrap sales but must be 
diminished within a very sho1t period of time. I noted that all KMB logos of the 4 bus 
simulators were stripped off with an aim to hide its identity. The contractor was instructed to 
destroy the 4 bus simulators at Trainit1g School, Shatin Depot on a Saturday and dispose-off 
all bits and pieces in a dumping site similar to treatment of garbage. 

<Question 3 to 6> 
For the subsequent questions from Q3 to Q6, I was not involved in the procurement duty of 
the 4 bus simulator and Mr. James Louey, my ex-Co1runercial Dit·ector was in charge of the 
said project. Mr. Louey has rendered his assistance in providing the fo !lowing clarification. 

Answer to Question 3 
The bus driving simulator was first proposed by the Commercial Director, Mt·James Louey 
dated back m 2006. He proposed the plan of purchasing the 4 bus simulators from L3 
Training and Simulation, a US company specialises in customising simulators from fire 
engines to ambulances. It was 唧roved by the Managing Director then 陣 John Chan. 

Mr. Louey, the Head of Human Resources prior to his 唧血tment as Commercial Director 
was in charge of Bus Captain Training for over 15 years. He tried to mtroduce an exceptional 
circumstances driving training to the bus captain driving school because he saw the need for 
existing bus captains and bus captam trainees to be tramed to deal with extraordmary driving 
situations like wheels skidding, sudden blown tyre, person or pets rushing onto the street, 
sudden side wmd gusts that may occur m places like the Tsing Ma Bridge, etc. It was too 
expensive or impossible to set up these kinds of training in a real driving situation because of 
the risk of endangering training staff. It was noted that bus simulators were not purchased to 
replace on-road based training. It was used to complement the existing driver traming 
progi·amme. 

Fl!g~1t simulators and train driving simulators have been around for decades. The price of bus 
dnvmg simulator has become reasonable enough to consider. Mt·. Louey went over to Salt 
Lake City, USA to test the simulator. The results were promising. After benchmarking with 
other suppliers and negotiation with L3, which L3's offer was the most cost effective and 
theit- simulators were the most 唧licable one for KMB's needs, he proceeded to order 4 units 
for F叫 in 2007. The engineers of L3 came over to study the street conditions and the main 
landmarks to put inside the sitnulator. Historical accidents were also programmed into the 
system, so instructors can teach bus captains how to react under si.Jnilar cit-cumstances. 

Answer to Question 4 
KMB has not purchased other simulators apart from these 4 units from the 泅pplier namely L3. 

Answer to Question 5 
As far as we know, the simulators were managed by the Bus Captain Training School under 
Human Resources Department. They use it for both new bus captain training and refresher 
training. Prior to them being scrapped, every bus captain would have been trained at least 
once a year using these simulators. It was well advertised in KMB's in-house magazine and 
annual report. 

Answer to Question 6 
There were no formal assessment made on the simulators as such because it was an integrated 
part of new bus captain training and refresher training. Common sense tells us that it is also 
better to train more and prepare our bus captains more than to prepare them less. If we 
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benchmark other industries, pilots are required by law to be trained for no less than 76 hours 
before they can walk aboard a plane. Quote by Tim Hibbetts, Naval Aviator, Ait-line Pilot, 
Aerospace Eng Maj. htt s://www. uora.comlHow-man -hours-of-simulation-trainin -does-a
pilot-have-to-go-through-before-flying-an-air I iner 

A bus captain has to drive as many as 150 passengers in 1 bus and deploy more than IO such 
trips a day. He is ultimately responsible for thousands of passenger lives each day and 
numerous other road users lives too. We can only imagine KMB should consider adding more 
effective training tools like simulator. 

<Question 7 and 8 are jointly answered by Ms. Lelia Wong and Mr. James Louey> 
Answer to Question 7 
Mr. James Louey: 
The simulators had an annual maintenance agreement with L3 to ensure the equipment was in 
operational condition. 
Ms. Lelia Wong: 
As I have clarified in Question 2, my ex. colleague, Mr. Chan who handled the purchase of 
maintenance service could provide official document for IRC to comprehend the annual 
maintenance service scope. From my memory, during the validity of maintenance service 
contract, a hotline was available for end-user to troubleshoot any problems encountered. 

Answer to Question 8 
Mr. James Louey: 
The sitnulators were used for almost 10 years. The supplier, L3 did mention that they were 
unable to continue to provide annual maintenance service because the hardware PC 
equipment and Operating System were no longer the current edition and therefore they would 
not be able to source pa1ts for E噚. We were told that the newer version of the simulator was 
much more powerful in terms of functional capability and better screen resolution to address 
those who felt dizzy watching the screens. 
Ms. Lelia Wong: 
Mr. Louey was due to make a busmess visit to the 叩pplier, L3 in June 2015. However, the 
business trip was cancelled since Mr. Roger Lee did not approve it. 

For details of the discontinuation and scrapping of the 4 bus simulators, clarification 1s 
furnished in my answer to Question 2 above. 

With regard to other bus-safety related issues, I would like to inform the IRC that 
my ex. colleague, Mr. Raymond Cheng, ex-Senior Manager, Safety and Service Quality 
Department has furnished his testimony for reporting to the IRC. His testimony will be 
submitted by my ex. colleague, Mr. Eric Lee, ex-Head of Purchasing Department in due 
course. 

I sincerely hope that the above information is of usefol to you in your investigation 
further. Thanl< you. 

Yours sincerely, 

Leila Wong 
(Lelia Wong) 
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Question 1


I joined KMB in 1990. My first role was Senior Systems Analyst at the Information 
Technology Department. At the time, it was called the Data Processing Department. I was 
transferred to the Human Resources Department in 1992 and promoted to Assistant 
Human Resources Manager to help automate the department. I was promoted to Head of 
Human Resources Department in 1993. I worked for 13 years from 1993 to 2006. I was 
further promoted to Commercial Director in 2006. I worked in that role till 2015. I was 
reassigned as Head of Advertising Business from 2015 to 2017.


Please note that the following happened quite a while ago. I will try to answer in the best 
of my memory. 


As Head of Human Resources, Bus Captain’s selection, employment, training, 
management, disciplinary actions and remuneration all fell under the Daily Rated 
management section. I was also in charge of the Bus Driver Training School.


I made it very clear to my department colleagues as well as other division colleagues that 
passenger safety, road users safety is our primary training target. One life lost is already 
one too many. The MD at the time agreed with my direction and allowed me to structure 
all the rules and guidelines in order to achieve better safety.


Our team of driving instructors were selected from the pool of the finest Bus Captains. 
They must possess qualities like immaculate safety record, good service behaviour and 
good teaching skills. We had another team of “mystery passengers” who were also 
driving instructors deployed to check on the Bus Captains. 


The Bus Captain driving training course for all potential candidates were about 30 days. 
20 days of driving skills training to acquire the Franchised Bus license and 10 days of 
classroom training on road regulations, bus safety and service delivery attitude and route 
training. We did not shorten training days to any driver who already has a bus license. Our 
instructors needed to spend the 20 days observing the student’s driving behaviour and 
decide whether to recommend his admittance into the company. There were many 
instances where drivers were considered to be unsafe and were not employed by the 
company even if they had a bus license or successfully passed his driving test with 
Transport Department.


I was very determined on rule that new Bus Captain should only be trained on 2 to 3 
routes in his first 6 months. There were many accidents in the past made by drivers who 
were new to the job and unfamiliar with the route he was deployed. I believe our 
Operations TOM system and TER system were developed based on this so new bus 
captains or even experienced drivers could not be asked to drive unfamiliar routes.


Over the course of 13 years, I had many discussions with my Operations colleagues 
about the number of training days, the training content and I never compromised on the 
30 days of training. I was constantly looking for better ways to equip our drivers with skills 
to avoid traffic accidents. There was a time when there were many accidents involving 
bus tire skidding with our Toyota Coaster model. We looked at driving simulators as early 
2000 but they were inhibitively expensive. We looked at building a “skid pan” - a slippery 
road surface prepared for drivers to practise control of skidding. That was expensive and 
required a large flat road and could endanger our instructor staff.
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Before the formation of the Safety and Service Improvement Department, my training 
team and myself often worked closely with colleagues of Insurance Department as they 
came across accidents of a similar certain nature. We would try to deduce the root 
causes and prepare Bus Captains how to remain safe under those circumstances. 


I also looked at Bus Captains’ safety record. Those who were involved in too many minor 
accidents were classified as accident prone and was red flagged for review. If they were 
involved in too many incidents, they might one day cause a major accident so we do have 
a system of removing those we thought were not fit to be Bus Captain. 


Our salary system was designed to provide incentive for better safety and service 
delivery. There was a safety bonus component in the pay that is 25% of the complete 
take home pay. If the Bus Captain had a liable accident, this bonus would be deducted. I 
believe this was changed recently and all the bonuses were added to the basic pay so 
giving up control over their incentive to reduce accident.


Training and management of Bus Captains remained the same for the entire duration of 
me as Head of HR and the subsequent 10 years as Commercial Director. Back in 2004 - 
2005, I heard of a US simulator company called L3 that was selling reasonable fire truck 
and ambulance simulators. I wrote a recommendation to the Senior Management and 
was given the budget to order 4 simulators for KMB.


After my promotion as Commercial Director, I was managing 4 departments - Information 
Technology, Purchasing, Insurance and Commercial and Facilities Management. I was 
overseeing safety from the Insurance department. The accident investigators reported on 
the accident black spots of our routes and they communicate with Bus Captain Training 
School on where and what to lookout for. We also had accident accessors to look into 
new bus interior designs and KMB street facilities to ensure they are safe for passengers.


Question 2


As I mentioned in my previous answer, I placed the order and received it while I was Head 
of HR. We even redesigned a part of our training classroom in Shatin Depot to 
accommodate the 4 simulators.  


My original idea of the simulator was a training tool for traffic accident avoidance skills. 
We were able to re-create severe accident scenes and hazardous driving situations like 
sudden blown tire, bus skidding out of control because of locked brakes or wet surface 
like in a rain, people or animals running into the street near the bus.… Our Training 
Instructors learnt to program the accident sequences into the simulator so Bus Captains 
could familiarise with the proper driving procedures under those situations.  


The simulator was never intended to replace normal on road training in actual buses. It 
was a supplement tool to hone in on certain skills. Simulator training was integrated in the 
30 days of new Bus Captains training program as well as annual refresher training where 
Bus Captains were asked to come back to the Driving School for a few days in a year.


As far as I knew, the simulators worked well. I was not in charge of it in my new job 
capacity. Purchasing Department under my management continued to help HR renew the 
annual maintenance contract every year. The simulators were the pride of our training 
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school. The photos of the simulator studio appeared in every annual report representing 
our modern training facility.  


We did not measure the success of the simulators as the data scientifically as we didn’t 
have the proper baseline data for a conclusive scientific comparison. One thing I know for 
sure is that more training is always better then less training. If our Bus Captains are better 
prepared for any kind of unforeseen event, their chance of minimising the injury and loss 
of life to passengers are considerably higher. 


I personally thought they were very effective as the figures of tire skidding accidents were 
almost completely eliminated. Accident figures during my era were steadily going 
downwards. I could say this because our reputation was well known in the industry. For 
the passengers carried and the mileage our buses travel, our accident rate was the lowest  
among all the operators.


I searched up some scientific study by other transit authorities.


 “Our data collection spoke for itself, a decrease of 69.23% in accidents for those 
operators trained on the simulator.” — Zerry L. Hogan, LYNX Central Florida Regional 
Transportation Authority


One study found that professional drivers who received simulator training had 22% fewer 
crashes compared to a control group who only practiced with real cars (Heinrich and 
Wieland, 1997). Haworth and Symmons (2001) report on two studies that found that 
ecodrive training resulted in crash rate reductions of 35%.

Evidence of Driving Simulator Training Benefits by Pierro Hirsch PhD Virage Simulation 
July 2015


Question 3


The 4 simulators were due for replacement after 10 years of use. The plasma flat screens 
were from an older technology and were no longer in production. The Operating System 
of the networked PCs forming the brain of each simulator was no longer supported by 
Microsoft. The CPU and other components were obsolete and hard to replace. The 
supplier L3 did inform us in writing that they will no longer provide annual maintenance for 
our simulators. I was not aware of the full details of the annual maintenance agreement 
with the vendor. I assume it was possible to continue the simulators by asking our in-
house IT Department to do the maintenance.


I proposed to replace the 4 simulators with newer models. There were many new features 
that were not found in our older system.


1. More realistic driving environments - improved graphics to train drivers how to
recognise and anticipate hazardous driving situations

2. Multiple display and field-of-view arrangements are available (180° standard)
with full HD resolution (1920x1080) and refresh rates. (Reduce disorientation
experienced by some drivers)

3. High refresh and update rates provide smooth image flow during any drive at
common speeds, creating a comfortable training environment for transit
operators.

4. Glass dash in the simulator adds greater flexibility in replicating various types
of vehicle gauges.
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5. The Glass Console allows the instructor control of the simulator via touch
screen at the Operators Console (OpCon) and gives operators simple and
quick control to change vehicle type.

6. Transit operator training environment; seat, steering wheel, brake, clutch and
accelerator pedals, enhancing retention and application to the road.

Roger Lee did not let me replace the simulators.  He was not supportive of this kind of 
training. Roger said some Bus Captains told him that the simulator training was not 
useful. He said he did not want to spend money in areas that were not able to generate 
income. 


I did not have a chance to visit the supplier or request them to submit a price for the new 
simulators.
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香港專營巴士服務

獨立檢討委員會

香港金鐘道 66 號

金鐘道政府合署 21 樓

本函檔號 Our Ref.: CSO/IRC-BUS/CR/7-45/9 

來函檔號 Your Ref.: 

Mr Gary WONG 

- 
(Email: 

。Independent Review Committee on 
Hong Kong's Franchised Bus Service 

21/F, Queensway Government Offices, 
66 Queensway, Hong Kong 

電話號瑪 Tel No.: (852) 2867 5324 

傳真號瑪 Fax No.: (852) 3104 0254 

18 May 2018 

BY EMAIL 

Dear Mr WONG, 

Invitation for Written Submissions for Consideration by the 
Independent Review Committee on Hong Kong's Franchised Bus Service 

On 29 March 2018, the Secretariat of the Independent Review Committee 
("the Committee") was provided with a copy of a "report" on KMB sent by 
Mr Eric LEE to the Secretary of the Transport and Housing Bureau on 12 March 
2018, which contained what was described as "testimonials from different insiders". 
Attached to the report was a document headed "Testimony from Gary WONG, 
ex-Head of Safety and Service Quality Department". 

We attach a copy of the latter document and invite you to confirm that it is 
your statement and that it is true to the best of your knowledge and belief. 

If so, we would invite you to assist the Committee by providing 
information to the Committee by way of answers, to the best of your knowledge and 
belief, to the following questions: 

Employment by KMB 

1. Over what period and in what positions where you were employed by K磾， in

particular were you employed in the Safety and Service Quality Department? 
What were your job responsibilities for each position you held as set out in the 
relevant appointment documents? 

2. If so, at the time you were employed in the Safety and Service Quality 
Department: 

a. What were its responsibilities and how did it interface with other 
departments on the issue of bus safety? Was that reflected in any internal 
documentation specifying the role of the Department, in particular in 
respect of bus safety? If so, please identify and describe those documents. 



85

2 

b. What were your positions in that department and what were your 
responsibilities? In discharging those responsibilities did you have 
contact with those fellow employees of KMB responsible for the 
recruitment, training and performance monitoring of bus captains? If so, 
did you come to know of and become familiar with the processes of their 
respective departments? 

Recruitment and Training 

3. Do you lmow of and are familiar with the process by which bus captains were 
recruited by KMB during your employment? If so: 

a. Please describe that process and any changes in the process during your 
employment. 

b. What means, if any, were deployed to ensure that newly recruited bus 
captains had a suitable personality and temperament to deal with the 
stresses of driving in congested streets with passengers some of whom 
might be rude or abusive? 

c. Was there any difference in the process of recruitment of full-time and 
part-time bus captains? If so, what were those differences and were there 
any changes in the process of recruitment during your employment? 

d. Has there been any increase in recent years in the recruitment of part-time 
bus captains? If so, what, in broad terms, was the size of that increase and 
when did it occur? 

e. When were KMB engineering staff members first recruited to be part-time 
bus captains? Were any measures taken to ensure that part-time bus 
captains, including KMB engineering staff members, were not fatigued 
when they began their bus driving duties? If so, please describe those 
measures. 

4. Do you know of and are familiar with the process of training of bus captains 
during your employment? If so: 

a. Please describe that process and any changes in the process during your 
employment, providing infonnation as to the time of any such changes and 
of the reasons given by the management of KMB for any such changes. If 
there had been changes during your employment, when and by whom were 
they given? 

b. Was there a system by which a bus captain's competence to drive a 
particular model of bus or route was assessed and validated? If so, how 
was that done and how was it recorded? Were there changes to that 
system? If there had been changes during your employment, what were 
those changes and when did they occur? Were any reasons given by the 
management of KMB for any such changes? If so, what were those 
reasons and when and by whom were they given? 
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p erformance momtormg 

5. In your statement, you state "the frequency of telernatics checking and the 
strategy for speed monitoring was not implemented." You also state that "IT 
department responsible for the maintenance of telematics system was laid off." 

In discharging your responsibilities in the Safety and Service Quality 
Department did you have contact with your fellow employees in the IT 
department of KMB? If so, did you come to know of and become familiar with 
the instalment and use of the telematics system? If so, 

a. Please describe the strategy and when and by whom it was identified and 
considered, but not implemented. 

b. Were any reasons given by the management of KMB for not implementing 
the strategy? If so, what were those reasons and when and by whom were 
they given? 

c. Over what period was there a reduction in personnel employed for the 
maintenance of the telematics system in the IT department? What was the 
size of that reduction, in particular in relation to the size of the IT 
department? Were any reasons given by the management of KMB for that 
reduction in personnel? If so, what were those reasons and when and by 
whom were they given? 

Safety awareness 

6. In your statement, you state that photographs of "black spots" were displayed at 
each bus depot, that the exact location of "sharp bends" on different routes were 
identified by depot managers and that engineers were assigned "to calculate the 
safe speed for all identified sharp bends". 

In discharging your responsibilities in the Safety and Service Quality 
Department did you have contact with depot managers, in particular in respect of 
matters concerning bus safety? If so, did you come to know of and become 
familiar with the manner in which the issues of "black spots" and "sharp bends" 
were addressed by them and the engineers who assisted them? If so, please 
describe the period over which that system was operated and how, if at all, the 
resulting information was communicated to bus captains. 

We would be grateful if your response could reach the Secretariat of the 
Committee by 25 May 2018. Please send the submission by soft copies to 
peter_chan@jrc-bus.gov.hk or yt_to@jrc-bus.gov.hk. 

In addition to providing answers to the above questions, you may also 
provide information on other bus-safety related issues. In doing so, we would 
invite you to focus on matters of which you have personal 1叩owledge but not on 
matters of which you do not have first hand knowledge. 
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Furthermore, please be advised that the information provided in your 
response will be considered by the Committee in reviewing the matters it is directed 
to consider under the terms of reference of the Committee and in drawing up its 
recommendations. If necessary, the Committee may invite you to provide 
supplementary written submissions and/or to give oral evidence. All written 
submissions (including any annexes, appendices and attachments contained therein) 
and oral evidence will be treated as public information and, at the discretion of the 
Committee, may be published on the Committee's website. 
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Hong Kong's Franchised Bus Service 
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Testimony from Gary Wong - ex-Head of Safety and Service Quality Department 

1. Training and Assessment

a. Verification and Validation
Currently when a bus captain ( either full time or part-time) was assigned to drive a
new bus route, it is no longer necessary for bus captain to be assessed by a driving
instructor.
Instead, the bus captain only needed to sign a declaration that he is familiar with the
road conditions and bus routing. For road safety, this is not good practice as there are
no qualified or experienced staff to verify and validate whether the concerned bus
captains are competent to carry out the driving duty for new routes

b. 30-day Training Programs was allocated to new bus captains prior to 2015. However,
the duration was reduced to 18 days 2 years ago. I hear the recent bus captain
training program is further reduced to 15 days but bus captains may not have driving
skills due to the short training program. A comprehensive review should be
conducted whether 15/18 days training for new bus captains are sufficient. Also
"psychological analysis" shall be incorporated at employment of all bus captains.

c. I also doubt whether sufficient training is provided to pait-time bus captains.
Also, engineering staff will act as part-time bus captain during public holidays. It is
not suitable for engineering staff to carry out driving duty because they are already
exhausted after a full day's work.

2. Performance Monitoring

a. Plain Cloth - 3 years ago each bus captain will be monitored by plain cloth on
board 3 times per year. I do not know whether this practice is still maintained.

b. Telematic - IT department responsible for the maintenance of telematic system was
laid off. The accuracy of today's system is doubtful. In addition, the frequency of
telematic checking and the strategy for speed monitoring was not implemented.

c. Laser Gun - the frequency and strategy for speed monitoring by laser guns. I do not
know if they still carry this out.

d. Sharp Bends - Safe speeds and locations of sharp bends are not identified. Bus
captains do not know the exact locations and safe speed. We used to assign depot
managers to identify the exact locations of sharp bends according to all bus routes
and assign engineers to calculate the safe speed for all identified sharp bends;
to validate all identified sharp bends and work out safe speed for each identified
sharp bend. I do not know if this is still carried out.

3. Safety Awareness
1. Black Spots were updated from time to time and photos were also displayed at each

depot for general awareness. I do not know whether this good practice is maintained.
2. Safety posters focus on traffic safety and occupation safety were compiled

and distributed to all bus terminus once every month. I do not know whether this
good practice is still maintained.

4. Brain Drain from Safety Professional - Head of Safety & Service Quality and Occupational
Safety Manager were laid off.
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Conclusion 

I think the continuous lack of frontline resources, the shrinking number of full time bus captains and 
their lack ofretraining is the key issue that caused the tragedy. It proves that Roger's business 
strategy is completely wrong! 
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Employment by KMB 

Q1 

I was employed by KMB (1933) Ltd. as Head of Safety & Service Quality between 28 
Sep 2010 and 2 Mar 2015. My main responsibilities of staff members were listed as 
follows: 

1) Job Description of Head of Safety and Service Quality

• Establish, implement, maintain and monitor a fit-for-purpose safety management
system and ensure safety management is delivered effectively and efficiently, and as
an integral part of business strategy.

• Set out a strategic approach to risk management as a key element in all safety
management activities such that safety risks are controlled to a reasonably low level
appropriate to the nature of business.

• Formulate and implement proactive strategies in seeking continual improvement in
safety performance and adopting best practices in the implementation of safety
management.

• Foster a safety-first culture to provide a safe transportation service for passengers and
a safe working environment for workforce.

• Formulate and implement proactive strategies in seeking continual improvement in
service quality performance and adopting best practices in the implementation of
customer service quality.

• Formulate strategic safety plan to address key challenges for ensuring safe operation
of bus transportation in the local environment.

• Organize and conduct management reviews to address the improvement opportunities
for effective management of safety and service quality.

• Provide expert support and tactual direction to enhance initiatives on safety and
service quality.
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Q2 

a) Basically, we had regular meetings such as Operations Safety Committee and
Management Review to identify improvement opportunities on bus safety with Depot
Operations and Insurance Department.

       Job responsibilities of other staff members of Safety & Service Quality were 
summarized as follows: 

1) Job Description of Senior Manager, Customer Service Quality

• Set customer service standards to maintain a consistently high performance in
customer service quality.

• Identify customer needs and expectations and formulate action plans to continually
strive for breakthrough improvements in all aspects of the customer service quality.

• Analyze and evaluate service quality processes and identify opportunities in which the
Company can continue to improve customer service quality.

• Enhance customer satisfaction by creating a customer-focused environment and
establish promotion programmes to improve customer service quality.

• Establish and implement effective measures to enhance the ability of staff members
to manage customer service quality in a consistent, systematic and responsive manner.

• Conduct trend analysisfor reviewing customer service performance and adopt
proactive approach to ensure continual improvement.

• Make continual efforts to benchmark service quality performance and processes with
leading organizations.

• Provide guidance to facilitate the continual improvement of the customer service
based on feedback from customers and other interested parties.

2) Job Description of Manager, Standards, Risk Control & Documentation

• Set safety standards to maintain a consistently high performance in operations and
occupational safety.

• Establish, maintain and implement risk control procedures for the registration,
modification and endorsement of identified hazards in Operations Division.

• Manage the risk management program and provide guidance on overall risk
management process, including theidentification of foreseeable hazards related to bus
operations and maintenance activities, evaluationof hazards identified and
implementation of risk control measures to minimize the safety risks in a cost-
effective manner.

• Develop and maintain documentation system at Operations Division level for the
effective implementation of safety management system.
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• Formulate and maintain operating rules and procedures to safeguard the bus operations
and maintenance activities.

• Evaluate the impacts of amended/new legislation on operations and occupational
safety and devise strategies to ensure legal compliance.

• Develop, implement, maintain and monitor safety auditing system on operations and
occupational safety, review safety performance and make recommendations for
continual improvement.

• Make continual efforts to benchmark safety performance and processes with leading
organizations.

3) Job Description of Assistant Manager, Operations Safety

• Plan, organize and conduct safety inspections and audits, make recommendations for
continual improvement and evaluate the effectiveness of actions taken to minimize
safety risks arising from operations.

• Assist senior management to conduct root cause analysis for traffic accidents and to
verify the effectiveness of follow-up actions.

• Review the establishment, implementation and effectiveness of Incident Management
and identify areas for improvement.

• Conduct trend analysis for reviewing performance on operations safety and identify
the areas for improvement.

• Plan and implement safety improvement initiatives to manage operations safety in a
systematic and professional manner.

• Review the adequacy and suitability of hazard identification and risk assessment
processes, and evaluate the effectiveness of risk control measures so as to minimize
safety risks arising from operations.

• Work in conjunction with Human Resources Department to review training materials
and the effectiveness of operations safety training.

• Establish and implement safety promotion programmes to arouse safety awareness of
staff at all levels.

4) Job Description of Safety Inspector

• Carry out occupational safety inspections and recommend corrective and/or
preventive actions to ensure that relevant safety legislation, safety procedures and
work instructions are complied with.

• Assist line management to review and monitor the effectiveness of risk control
measures so as to improve occupational safety in their operations.

• Assist line management to review the adequacy and suitability of in-house rules and
procedures related to occupational safety.
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• Analyze causes of occupational accidents and monitor accident trends.
• Develop, organize and conduct in-house occupational safety training.

• Contribute to safety promotion activities to arouse safety awarenessof staff at all
levels.

The role of Safety & Service Department could be reflected by the following documents: 

1) Safety Management Manual (see attached);

2) Safety Management Procedures (see attached);

3) Quality Procedures “Safety & Service Quality Process” (see attached); and

4) Bus captain Safe Driving Handbook (see attached).

b) For recruitment, training and performance monitoring of bus captains, Training
Manager of HR Department was the key staff for communication. We had conducted
a study with Bus Captain Training School to conduct gap analysis so as to identify the
rooms for improvement on bus captain safety training.
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Recruitment and Training 

Q3 

a) There was 18-day training for new bus captains with vehicle driving license Class 1 &
2. As I heard from ex-colleagues, more than 18-day training was conducted to new
Bus Captains before.

b) As far as I understood, some sort of work stress training was applied to terminal
supervisors and inspectors only.

c) As far as I could remember, driving test would be conducted to full-time bus captains
by Driving Instructors of HR Department as a pre-requisite before they were
recruited, and further training were conducted by driving instructors of Bus Captain
Training School. However, I am not sure whether this practice was applied to the
part-time bus captains.

d) It had better to check the recruitment records with HR Department at KMB as they
are the right position to handle recruitment of part-time bus captains.

e) It had better to check the records with HR Department and Depot Maintenance
Departments at KMB as they are the right positions to handle staff of engineering
departments for the employment of part-time bus captains.

Q4 

a) It had better to check the recruitment records with HR Department at KMB as this
department is the right position to handle the training of bus captains.

b) As far as I could remember, there was no formal mechanism to assess the competence
of bus captains for the changes of bus models and new bus routes. Moreover, no
special trainings were conducted to bus captains for the changes of new bus routes.
KMB  only requested all concerned bus captains to declare that they were familiar
with the new bus routes and signed on a standard form for record purposes.
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Performance monitoring 

Q5  

a) For the turnover of IT staff who was responsible for the maintenance of telematics, it
had better to consult HR and IT Departments as they kept the full records.

Safety awareness 

Q6 

a) We had monthly Operations Safety meetings with and Depot Managers to review bus
safety issues.

In 2014, Safety & Quality Department with 4 Depot General Managers jointly identified 
29 sharp bends with the following information in excel format: 

1) exact locations;

2) safe speed;

3) bus routes involved;

4) fleet size;

5) individual sharp bend curves;

6) travelling speeds records by BOM;

7) field test results (conducted by driving instructors of Bus Captain Training School);

8) calculated safe speeds conducted by Engineering Office;

9) suggested safe speed for identified sharp bends which mutual agreed by Depot
General Managers, Principal Engineer of Engineering Office, Training Manager of
Bus Captain Training School and Head of Safety & Service Quality Department;

10) related photos; and

11) training video for all identified sharp bends.
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Also, small cards with exact locations of sharp bends and safe speeds were printed and 
readily available to be issued to all concerned bus captains. However, the implementation 
plan was banned by Roger Li due to unknown reasons.   
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香港專營巴士服務

獨立檢討委員會

香港金鐘逍 66 號

金鐘道政府合署 21 樓

本函檔號 Our Ref.: CSO/IRC-BUS/CR/7-45/9 

來函檔號 Your Ref.: 

。

Mr Raymond CHENG 
(Email: ) 

Independent Review Committee on 
Hong Kong's Franchised Bus Service 

21/F, Qucenswny Government Offices, 
66 Quccnsway, Hong Kong 

軍話號碼 Tel No. : (852) 2867 5324 

傳真號碼 Fax No.: (852) 3104 0254 

7 June 2018 

BY EMAIL 

Dear Mr CHENG, 

Invitation for Written Submissions for Consideration by the 
Independent Review Committee on Hong Kong's Franchised Bus Service 

On 6 June 2018, the Secretariat of the Independent Review Committee on 
Hong Kong's Franchised Bus Se1-vice ("Committee") received an email from 
Mr Eric Lee to which was attached what was described as a report in your name, a 
copy of which is attached to this letter at the Annex. 

We attach a copy of the report and invite you to confirm, if it is the case, that 
it is your statement and that it is true to the best of your knowledge and belief. 

If so, we would invite you to assist the Committee by providing infonnation 
to the Committee by way of answers, to the best of your lmowledge and belief, to the 
following questions: 

Employment by J(MB 

1. Please describe the period over which you were employed by The Kowloon 
Motor Bus Co. (1933) Ltd ("Kl\憚') and the positions that you occupied, in 
which departments, prior to your retirement on 12 September 2014. 

2. In the statement it is asse1ied that: 
"We were able to produce a safety booklet for Bus Captains detailing each 

potentially dangerous turns'exact location, direction, and road nature, road 
condition, past record, related photos or diagrams fi'om transport 
deparhnents documents or passenger complaints… There were 31 safety 
driving suggestions fi·om a study of 1500 studies. 

M「 Edmond Ho, our previous Managing Director was very sttpportive to the 
study and on how it was communicated to all Bus Captains. " 
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3. Regarding the safety booklet: 
(a) Do you know if copies of the safety booklet, in whatever form, exist? If so, 

please describe where they can be found. 

(b) Were the safety booklets distributed to bus captains? If so, please describe 
how, when and by whom that was done. 

(c) Did the safety booklet detail a suggested speed at which the turns were to be 
negotiated by 介anchised buses safely? If so, were all or any of the suggested 
speeds lower than the prevailing statutory speed limit? If not all, please 
describe how many there were and the range of speeds lower than the 
statutory speed limit suggested in the safety booklet. 

Oral statements and decisions attributed to Mr Roger Lee 

4. The Committee notes that in the statement, various oral statements are 
attributed to Mr Roger Lee. 

5. Regarding these oral statements: 
(a) Please confirm, if it is case that you had retired before Mr Roger Lee joined 

KMB on 1 January 2015. If so, had you met Mr Roger Lee whilst you were 
employed by KMB? If not, have you ever met Mr Roger Lee? 

(b) Were you present on the occasion(s) at which the oral statements attributed to 
Mr Roger Lee were spoken? If so, please describe the circumstances in 
which Mr Roger Lee made the statements attributed to him, in particular to 
whom, where and when they were made. If not, please describe on what 
basis you attribute those oral statements to Mr Roger Lee. If the source of 
your knowledge is someone who claimed to have direct personal knowledge 
of the oral statements, please identify that person(s) and, if 1叩own to you, 
please provide contact details of that person(s). 
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We would be grateful if your response could reach the Secretariat of the 
Committee by 14 June 2018. Please send·the submission by soft copies to 
peter_c/um@irc-bus.gov.hk or yt._to@jrc-bus.gov.ltk. 

In addition to providing answers to the above questions, you may also provide 
information on other bus-safety related issues. In doing so, we would invite you to 
focus on matters of which you have personal lrnowledge but not on matters of which 
you do not have first hand knowledge. 

Furthermore, please be advised that the information provided in your response 
will be considered by the Committee in reviewing the matters it is directed to 
consider under the terms of reference of the Co1runittee and in drawing up its 
recommendations. If necessary, the Committee may invite you to provide further 
supplementary written submissions and/or to give oral evidence. All written 
submissions (including any annexes, appendices and attachments contained therein) 
and oral evidence will be treated as public information and, at the discretion of the 
C01runittee, may be published on the Committee's website. 

Hong Kong's Franchised Bus Service 

Encl 
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Annex 

Input for special investigative committee 

Raymond Cheng, Senior Manager - Safety and Service Quality Department 
Retired on 12-09-2014 

Part 1 

There was a serious bus overturned accident in Tseung Kwan O in 2009 on route 692 causing 2 deaths and 
34 injuries. Mr. Edmond Ho, the Managing Director at the time, fonned the Safety and Service Quality 
Department tasked to stl1dy the company's day to day operational safety and service quality and to make 
improvements accordingly. 

Buses can overturn easily 

Transport Department of the Hong Kong SAR Goverrunent has set legal speed limits on all roads and turns. 
However, due to the height of double deck buses causing the centre of gravity to shift upwards, a bus may 
overturn in narrow and windy roads even if the driver is driving within the legal speed limit. As a rule of 
thumb, double deck buses must negotiate rums at much lower speed than private cars to be safe. This is 
especially important in rainy condition and when bus is fully loaded with passengers. Whenever there is a 
double deck bus overturning, it is 99% certain that the bus is turning too fast. Bus overturning is the number 
2 most disastrous of all bus incidents, number 1 is bus fire. 

I started the study of safe driving in the sharp turns back in 2013. The Safety and Quality Service 
Department invited the 4 Depot Managers, the representatives from Bus Captain Training School and bus 
maintenance section of Service Department to form a study group looking deeply into all the sharp turns 
within our bus route network. The sh.1dy collected thousands of daily bus turning data and formulated 
hundreds of potentially dangerous turns within the network. We then narrowed it down to top 29 comer turns 

that may cause serious overturning accidents. To name a few of these turns: 將軍澳車禍廣明道迴旋處、茶

果嶺道北行左轉鯉魚門道西行、 大老山公路北行落石門及上馬鞍山方向彎位，以及觀塘道西行轉上
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Below are 5 of the 29 most dangerous corner turns being studied 
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Once we have narrowed down the top 29 corner turns, our bus engineers calculated the maximum speed 
which the bus will most definitely overturn. We then asked the Instructors of the Bus Captain Training 
School and the colleagues from the Operations Dispatch section to test drive the turns and decide the most 
appropriate speed under what conditions. 
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The colleagues from the Safety and Service Quality Department accompanied all the colleagues from the 
study group to test all the 29 turns in different road conditions, different speeds, different passenger load 
conditions and video-recorded the whole stt1dy for furore reference. Each of the 29 corner turns was tested 
multiple times with different speeds, braking patterns and loading simulating the actual driving conditions. 
Important data was collected from these experiments to come up with a set of safety guidelines. 

Overturning Speed, v =丘
'- -

［彎名
I 
［將軍澳
［北行左轉
, 一- - ----- . -- - • • --------

將軍澳
街東行

大老山

大老山

山

釒，

5行

f明

］門

；鞍

［西行轉上清水灣

道
、經此處的巴士路線

23 、 40 、 80 、 11B 、 11C 、 110 、 11X 、 69C 、 74D 、 74P 、 74X 、

80X 、 83X 、 89C 、 93A 、 268C 、 269C 、 274X 、 T277 、 16 、 98A

692 、 893 、 93M 、 296A 、 296C 、 296D 、 296M 、 296P 、 N293 、

N691 

、 74D 、 74P 、 82C

、 274P

、 606A

From the study, we were able to produce a safety booklet for Bus Captains detailing each potentially 
dangerous turns'exact location, direction, and road nature, road condition, past record, related photos or 
diagrams from Transport Department's document or passenger complaints… There were 31 safety driving 
suggestions from a study of over 1500 studies. 
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Urgent Return receipt Sign Encrypt Mark Subject Restricted Expand personal&public groups

To:
Cc:
Bcc:
Subject: RC Reply to IRC

raymondcheng78 14/06/2018 20:44:39Dear Mr CHAN,                    Invitation for Written S...

From:
To: peter_chan@irc-bus.gov.hk, 
Cc: yt_to@irc-bus.gov.hk
Date: 14/06/2018 20:44
Subject: RC Reply to IRC

Dear Mr CHAN,
                   Invitation for Written Submissions for Consideration by the 
   Independent Review Committee on Hong Kong's Franchised Bus Service 
Thank you for your letter dated 7 June 2018 sent to me via email regarding the subject 
invitation. I would like to furnish my answers to your questions in the best of my knowledge. 
Should there be any discrepancy on my provided information, in particular, date of event 
compared with your findings, please pardon me as such furnished information are from my 
memory.

Answer to Q1
I was employed as Senior Manager in Safety & Quality Department ("SSQ") by The 
Kowloon Motor Bus Co.(1933) Ltd. ("KMB") on 01/05/2010 prior to my retirement 
on 12/09/2014.

Answer to Q2

SSQ with 4 Depot General Managers jointly identified 29 sharp bends with the 
following information in an excel format (not safety booklet) for internal analysis and 
then submitted the recommendations to the top management for consideration and 
implementation, if adopted:-

1)  exact locations;
2) safe speed;
3)  bus routes involved;
4)  fleet size;
5)  individual sharp bend curves;
6)  travelling speeds records by BOM;
7)  field test results (BC Training School);
8)  calculated safe speeds conducted by the Engineering Office;
9)  suggested safe speed for identified sharp bends;
10) related photos; and
11) training video for all identified sharp bends.
Answer to Q3 and Q6

For the safe of passenger safety, small reminding cards (not safety booklet) with exact 
locations of sharp bends and safe speeds were printed and readily available to be 
issued to all concerned routes' bus captains. 

二 LJ LJ LJ 二 —l 

薳
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 In some occasions I had been told by Mr Gary Wong, my supervisor of SSQ, that the 
plan was banned by Mr Roger Lee at around 2016 due  to unknown reasons.

Answer to Q4
Yes.

Answer to Q5a
Yes. 
I did not meet Mr Roger Lee whilst I was working in KMB.
However, I had been working with him at the Park Island Transport Company Ltd. as 
I was the Bus Operation Manager (01/04/2002 to 28/02/2008) and General Manager 
(01/03/2008 to 30/04/ 2010) and he was one of Director of the company at that time.
Answer to Q5b
No.
I was told by by my supervisor Mr Gary Wong of SSQ . He could be reached by 
email 

Answer to Q7

I was very disappointed upon hearing that SSQ study on sharp bends had been 
terminated in 2016. In fact, passenger safety was the most top priority when Mr 
Edmond Ho was the in-time KMB Managing Director. To some extents, suggested 
safe speeds to be applied to all identified sharp bends may likely prolong the bus 
journey time a little bit and cause a slight traffic congestion to other road users. 
However, I am quite sure that it would make a worthwhile contribution to passenger 
safety as human life is invaluable. 

 
Source : please refer to my answer to Q5b

Answer to Q8 and Q 9

The employment of Mr Gary Wong, ex-head of SSQ  was terminated in March 2015 
as of a sudden.  As far as I know, the termination of his employment service was not 
due to performances as well as other 4 management staff of SSQ was made to leave 
KMB. I guess the top management intended to save staff cost no matter how 
important for SSQ contributed to the daily bus operations safety.

Source : please refer to my answer to Q5b
Should you require any further information, please feel free to contact me via email as I am 
in UK at the moment.

 

Best Regards 
Raymond Cheng 

從我的 iPad 傳送
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Written Submission is enclosed 
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2018/05/09 11: 04 

Secretariat to the Independent Review Committee 
on Hong Kong's Franchised Bus Service, 
21/F, Queensway Government Offices, 
66 Queensway, Admiralty, Hong Kong 

Dear Sir/Madrun, 

(FAX) P.002/004

8th May 2018 

We refer to the Testimonies submitted by various ex-management and operation staff of 
KMB (adduced as Item 4 and 5 of the Bundle for Miscellaneous) was being published to 
the public through IRC's website. 

A letter written by Zone Heads of KMB and Long Win Bus Operations is attached for 
IRC's consideration . This letter was submitted to the Board of Directors of KMB on 18 
March 2018 regarding the aforementioned Testimonies. 

As we understand that this letter may be inserted into the b血dle for the IRC hearing, and 
may probably be uploaded to the IRC website which is accessible by the general public, we 
humbly request that the names of the uploaded version would be redacted for privacy 
reason. 

In February 2018, as known from media, a group of ex-staff of KMB alleged the current 
management on compromising safety for more profit. on poor management which leads to 
low morale & confusion in the company, and on unreasonable dismissal of experienced 
staff We found the allegations to be untrue and groundless. Being a current member of 
staff in the company, we have written the attached letter to express our view and support to 
our management. This letter was only sent to the Board but not to the IRC as we reg缸ded
the allegations mentioned in the ex-staff report were solely internal matters己were
nothing related to safety. 

To our surprise, the report was being uploaded and disclosed to the public by the IRC 
yesterday. In response to this, we must stand up for the company and the management 
about the unfair and untrue叫egations. We have to provide a cle紅 picture to the IRC as 
well as to the public about the recent changes in KMB, which we see positive, to the
Company, passengers and shareholders. Therefore, we have decided to submit our letter. 

09-MAY-2018 11: 05 97% P.002
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2018/05/09 11: 04 (FAX) P.003/004 

We have to point out that operating a franchise bus business is not easy. Nevertheless, our 
management is passionate and committed to serving KMB and the general public. They 

have been working very hard to improve KMB's bus service and, at the same time, to take 

care of all staff member in the company. Their courage is what the society should cherish 

rather than to criticize. 

Thank you for your attention. 

09-MAY-2018 11: 05 

Yours sincerely, 
KMB and L WB Zone Heads 

97% P.003 



100
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2018/05/09 11:04 

致九戢巴士（一九三三）有限公司世事局主席及全盤受1刀局成員：

最近公司成為傳媒炁夥，有間九巴的新聞一則接一則，共中多份赧ii:及婦盤刊瑩 1

關於一班籬職九巴員工的赧粵。文幸拉他們對公司樟噹不滿並對子瑾層作出各樣找

控. f-理層在記者及這班舌員工筆下好像成為 T 「十惡不赦」的昇人。究免他們做

鐠了什厝？外界對公司的 7 醇只靠片面之河，對我們公平嗎？

他們 e籬職一段時間· 並隻字不提公司近年的最斯·情況，原因走他們根本完全不了

蚌我們所艱辛努力亻故的事情。作為公司的現職員 .r..' 突然凳得有肴任瘙表我們的念

見及對嵒遑層表達支持．然而．我們不願浪債筆墨及時間坪掄赧專的瓦瑋性，我們

只熄既出膩眼所見的事't . 

阜務鼴走公司與前綠同事約重妻嬌樑，我們留途到前緣同事比以前開心了，工作環

境的蚊尋是主妻原因。以前公司．忽咯 T 很多前線同事綦本的需晏｀現屆子理層上任

俊，其中最迫切的位崙走完善玷頤設祀，現在大師份巳完成蟲同事在玷頊右更理想

的休息環」免，對安全闆駛也芍愔助。

以前，前緣同事鴣受得子璞層而而在..I:.' 亦根少有棫會與他們接觸· 現品符璞層風

格截然不同，他們凰民沚時當到阜廠及玷iA4萊竺同字，鴟取需晏及. ;t: 見。對於同事
的當棄，能直a合約悟瑄層一定盡力配合｀前緣同事完全砥受被公司導 }I~ 及重机．

這既年，我們臘身凡禕培公司的轉變，現在的成就走我們一步一步努力的成績，的

邙是特來不易。無可否認，現在的 ..:r..作量是比以前縶忙，我們卻f;f墨史有念義· 因

為大家的目標明堢，亦知道子理屠正與我們一同努力，希望公司成功 n

堊＇文變積人事、耐制扆丶積作風-~ 方法，從來並非易事· 而且「吃力不討好」．

我們佩風一班僭逕層約勇氣及軟力。我們會繼磧支持公司，努力工作。這走我們的

一點黯心昴，亦希望董事局能玲子筍瑋層史多妁支持· 謝謝！

"" Mnv_'°l/"11 Cl 11• (Ii; 

九巴／龍送各區阜務主子

漏枝月廠－－

九玭灣廠－

九軋澇廠－

沙田廠 - 
屯門廠 .. 

屯門廠 - 
翡運巴＊．．

l 8·-03-2018 
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This English translation is for reference only. In the event of any discrepancy between the Chinese original and this English  translation, the 

Chinese original shall prevail. 

本英文譯本僅供參考。如英文譯本與中文原文有任何差異，以中文原文為準。 

Attn: Chairman of the Board of Directors and all Board Members of The Kowloon Motor 

Bus Company (1933) Limited  

The company has recently become the media focus, and news about the KMB comes one 

after another. A number of newspapers and media published the news reports about a group 

of ex-staff of KMB. It is stated in the reports that the ex-staff members were very 

discontented with the company and made various accusations to the management. Based 

on the words of the press and these ex-staff members, the management team seems to have 

become a group of unpardonably wicked sinners. After all, what have they done wrong? 

The outsiders learn about the company merely through the words of one party. Is it fair to 

us?  

They have resigned from the company for a substantial period of time, and they have not 

mention a word about the company’s latest situation in recent years. The reason is that they 

do not understand our hard work at all. As the company’s current staff members, we 

suddenly feel obliged to voice our opinions and to show support to the management. 

However, we do not want to waste our efforts and time for commenting on the authenticity 

of the news reports. We just want to tell the truth we have witnessed.  

The Vehicle Group is an indispensable bridge connecting the company and the frontline 

colleagues. We notice that the frontline colleagues are happier than before, while the 

improvement of the work environment being the main reason. In the past, the company 

neglected the basic needs of many frontline colleagues. Since the current management took 

office, the most urgent mission is to advance the facilities at the stations, which have 

mostly been completed. The colleagues can now enjoy better environment for taking rest, 

which is also helpful for safe driving.  

In the past, the frontline colleagues often found the management superior and they rarely 

had a chance to get in touch with them. On the other hand, the current management have a 

totally different style. They are amiable and often go to the depots and stop flags to visit 

the colleagues. They listen to our needs and opinions. They try their best to make 

accommodations to meet up to the colleagues’ demands. The frontline colleagues feel 

totally respected and valued by the company.  

Throughout these years, we have witnessed the changes of the company. The 

accomplishment that we have now is the result of our persistent hard work. It is indeed a 

hard-earned achievement. Undoubtedly, the current workload is heavier than before but we 

101



This English translation is for reference only. In the event of any discrepancy between the Chinese original and this English  translation, the 

Chinese original shall prevail. 

本英文譯本僅供參考。如英文譯本與中文原文有任何差異，以中文原文為準。 

find it more meaningful. Because we now have a clear goal and we know the management 

are working with us. We all hope for the company’s success.  

It is never easy to change the existing personnel, system, practice and procedures. It could 

be arduous but fruitless. We admire the courage and persistence of the management. We 

will continue to support the company and work hard. This is what we have in mind, and 

we hope the Board can give more support to the management. Thank you. 

Operation Supervisors of Various 

Districts of KMB/LWB  

Lai Chi Kok Depot – 

Kowloon Bay Depot – 

Kowloon Bay Depot – 

Shatin Depot – 

Tuen Mun Depot – 

Tuen Mun Depot – 

LWB – 

18-03-2018
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Mr MAK Shing-bong (�RX=fo�n;i:E.) 
Operations-in-Charge 
Kowloon Motor Bus Kowloon Bay Depot 
1 Lam Wah Street 
Kowloon Bay 

Dear Mr MAK, 

Independent Review Committee on 

Hong Kong's Franchised Bµs Service 

21/F, Queensway Government Offices, 
66 Queensway, Hong Kong 

�g3517E!i� Tel No.: (852) 2867 5324

f-W�517Eli!§ Fax No.: (852) 3104 0254

4 June 2018 

PERSONAL 

· Invitation for Written Submissions for Consideration by the

Independent Review Committee on Hong Kong's Franchised Bus Service 

On 9 May 2018, the Secretariat of the Independent Review Committee 
("the Committee") received via facsimile a letter addressed to the Committee ("letter 
to the Committee") from "KMB and LWB Zone Heads". Attached to the letter was 
another letter ("the attached letter") addressed to the Chairman and Board Members 
of the Kowloon Motor Bus Company (1933) Limited ("KMB") and signed off by 
seven operations-in-charge ofKMB and the Long Win Bus Company Limited. 

We attach at the Annex a copy of the letters and invite you to confirm, if it 
is the case, that: (i) the letter to the Committee was sent out by you; and (ii) the 
attached letter is your statement and that both the letter to the Committee and the 
attached letter are true to the best of your knowledge and belief. 

If so, we would invite you to indicate whether you will be willing to assist 
the Committee further in its work by providing fmiher written submissions and/or 
attend hearing to deliver oral evidence with regard to the two letters mentioned 
above. 

In addition to providing the response to the Committee, you may also 
provide information on other bus-safety related issues, including, for example, 
details and further elaborations on the improvements to facilities at bus stations, 
about which reference was made in the attached letter, and how such improvements 
helped with bus safety. In doing so, we would invite you to focus on matters of 
which you have personal knowledge but not on matters of which you do not have 
first hand knowledge. 
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We would be grateful if your response could reach the Secretariat of the 
Committee by 11 June 2018. Please send the submission to: 

By post: Secretariat to the Independent Review Committee on Hong 
Kong's Franchised Bus Service, 21/F, Queensway 
Government Offices, 66 Queensway, Admiralty, Hong Kong 
(with the envelope specifying that the written submission is 
enclosed); or 

Via email: secretariat@irc-bus.gov.hk (with the email heading specifying 
that the written submission is enclosed) 

Please be advised that the information provided in your response will be 
considered by the Committee in reviewing the matters it is directed to consider under 
the terms of reference of the Committee and in drawing up its recommendations. If 
necessary, the Committee may invite you to provide supplementary written 
submissions and/or to give oral evidence. All written submissions (including any 
annexes, appendices and attachments contained therein) and oral evidence will be 
treated as public information and, at the discretion of the Committee, may be 
published on the Committee's website. 

ter) 
) mm11 

Hong Kong's Franchised Bus Service 

Encl 
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香港專營巴士服務

獨立檢討委員會

香港金鐘道 66 號

金鐘道政府合署 21 樓

本函檔號 Our Ref.: CSO/IRC-BUS/CR/7-45/9 

來函檔號 Your Ref.: 

。Independent Review Committee on 
Hong Kong's Franchised Bus Service 

21/F, Queensway Government Offices, 
66 Queensway, Hong Kong 

電話號瑪 Tel No. : (852) 2867 5324 

傳真號碼 Fax No.: (852) 3104 0254 

（中文譯本）

九龍灣臨華街 l 號

九龍巴士九龍灣車廠

車務主管

麥成邦先生

私人信件

麥先生 ：

邀請你向香港專營巴士服務獨立檢討委員會提供書面意見

於 2018 年 5 月 9 日，香港專營巴士服務獨立檢討委員會

（下稱＇＇委員會＂）的秘書處透過傳真接獲一份由 "KMB and L WB Zone 

Heads"交予委員會的信函（下稱＇＇給委員會的信函") 。有關信 函夾附

了另一份交予九龍巴士（一九三三）有限公司（下稱＇＇九巴")主席及

董事局成員的信函（下稱＇＇夾附的信函")'並由七位九巴及龍運巴士

有限公司的車務主管簽署。

我們於本函射丑項寸上了上述信函的副本，並邀請你確認以下

陳述是否真確：（ 一 ）給委員會的信函是由你交予委員會；及（二）

夾附的信函的內容是由你所作出的陳述，而且就你所知所信，給委員

會的信函和夾附的信函的內容，均實真確。

如你確認以上陳述屬實，我們邀請你確認是否樂意就與上述

兩份信函相關的事宜向委員會提供協助，包括進一步提供書面意見及

／或出席聽證會以提供口述證供。

除了回應上述事宜外，你亦可就其他與巴士安全相關的事宜

向委員會提供資料，例子包括夾附的信函中提及的站頭設施改善，以

及有關改善如何對巴士安全有幫助 。 在向委員會提供資料時，我們邀

請你集中於你曾親身經歷的事宜，而非你沒有第－手資料的事宜。
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請於 2018 年 6 月 11 日或之前向委員會秘書處提供你的回應，

並以下列方式將有關回應交予秘書處：

郵遞： 香港金鐘金鐘道 66 號

金鐘道政府合署 21 樓

香港專營巴士服務獨立檢討委員會秘書處

（請屄借封上註明郵／牛為予委眞竇旳畫面意見）；

或

電子郵件： secretariat@irc-bus.gov. hk (請屄霞子郵芹旳標題

上註明郵泮為予委長亶旳書面意見）

請注意委員會將會考慮書面意見所提供的資料，以按照其職

權範圍檢視各項事宜及制訂建議。如有需要，委員會或會邀請貴工會

以書面及／或口頭方式提供進一步資料。所有書面意見（包括書面意

見中的任何附件、附錄及其他夾附的文件）以及口述證供均會被視作

公開資料，而委員會或會將有關資料上載至委員會網頁。

（陳炳輝詹紇讜~)
香港專營巴士服務獨立檢討 員會秘書

2018 年 6 月 4 日

連附件
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Annex 附件

Written Submission is enclosed 

09-MAY-2018 11:06 97¼ P.001 
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Secretariat to the Independent Review Committee 

on Hong Kong's Franchised Bus Service, 

21/F, Queensway Government Offices, 

66 Queensway, Admiralty, Hong Kong 

Dear Sir/Madam, 

(FAX) P.002/004 

8th May 2018 

We refer to the Testimonies submitted by various ex-management and operation staff of 

KMB (adduced 邸 Item 4 and 5 of the Bundle for Miscell皿eous) was being published to 

the public through IRC's website, 

A letter written by Zone Heads of KMB and Long Win Bus Operations is attached for 

IRC's consideration . This letter was submitted to the Board of Directors of KMB on 18 

March 2018 regarding the aforementioned Testimonies. 

As we understand that this letter may be inserted into the bundle for the IRC hearing, and 

may probably be uploaded to the IRC website which is accessible by the general public, we 

humbly request that the names of the uploaded version would be redacted for privacy 

reason. 

In February 2018, as known from media, a group of ex-staff of KMB alleged the current 

management on compromising safety for more profit, on poor management which leads to 

low morale & confusion in the company, and on unreasonable dismissal of experienced 

staff. We found the allegations to be untrue and groundless. Being a current member of 

staff in the company, we have written the attached letter to express our view and support to 

our management. This letter was only sent to the Bo邱 but not to the IRC 邸 we regarded 

the allegations mentioned in the ex-staff report were solely internal matters and were 

nothing related to safety. 

To our surprise, the report was being uploaded and disclosed·to the public by the IRC 

yesterday. In response to this, we must stand up for the company and the management 

about the unfair 皿d untrue 叫egations, We have to provide a clear picture to the IRC as 

well as to the public about the recent changes in KMB, which we see positive, to the 

Company, passengers and shareholders. Therefore, we have decided to submit our letter. 

09-MAY-2018 11:05 97¼ P.002 
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. We have to point out that operating a franchise bus business is not easy, Nevertheless, our 

management is passionate and committed to se函ng KMB and the general public. They 

have been working very hard to improve KMB's bus service and, at the same time, to take 

care of all staff member in the company, Their courage is what the society should cherish 

rather than to criticize. 

Thank you for your attention. 

09-MAY-2018 11:05 

Yours sincerely, 
KMB and L WB Zone Heads 

97¼ P.003 



110

(FAX) P,004/004 
2018/05/09 11 :04 

致九戢巴士（一九三三）有限公司筆平局主席及全媼嵒本局成員：

最近公司成為傳媒炁夥，有間九巴的耕聞一則接一則，共中多份赧素及娣嬤f1l!t- 了

闢於一班籬職九巴員 .:I.. 的軌導。文章拉他們咐公司才酊當不滿並對子遑層作出各樣43

控，塋理層在記者及這班哲員工纍下好像成為了「十惡不赦」約罪人。究免他們做

饉了什厝？外界,,公司的 T 酵只靠月面之ill I 對我們公平嗎？

他們巳融職一段時間，並隻字不提公司近年的最新情況，原因走他們根本完全不了

邡我們所艱辛努力做的寧情。作為公司的現職員 ..:r.. I 突然俛科有背佉钅全表我們的念

見及對子珥層表達支持· 然而，我們不願浪虎筆墨及時間 t.!J!,1合~a導的丟堢性，我們

只悲既出瓿眼所見的事實。

阜務鈕走公司與前綠同事的童要橋桷，我們留念到前線同羋比以前開心了，工作環

境的蚊善走主要原因。以前公司．忽咯 T 很多前線同事蕊本的需妾，現屆嵒理層上任

俊，其中戢迫切的位務走完善玷」頁設犯，現在大師份巳完成。同事在玷頻有史理想

的休息瓖壎，對安全篤馱也有翎助。

以前，前緣同字綿免得笮璞層而而在J:.' 亦揠少有棫令與他們接觸· 現品嵒理層風

格截然不同，他們跳民沚時當到卓廠及玷頤探竺同字，鴟取需要及念凡· 對淤同事

的當晏，能醚合的笹璞層一定盡力嵐令｀前琭同事完全咸受被公司 $-J[~ 及重机．

這戢年，我們胝身凡謙培公司的轉史，現在的成就走我們一步一步努力的成it I 的

吖走得來不易.. 無可苓認，現在的 ;r..作量是比以前1}忙，我們卻俛得史有常義· 因

為大家的目標明沭，亦知道子理層正與我們一同努力，希望公司成功 n

嵒攻燮積人事丶耐剌戾丶積作風'~方法，從來並非易*· 而主「。乞力不討好」，

我們佩服一班偕逕層妁勇氣及啟力。我們會--~支持公司，努力工作。這走我們的

一點，＆心亮，亦希望受事局能玲予笮理層史多的支持，謝謝！

09-MAY一2019 11:05 

九巴／龍述．各區阜務·主子

荔枝月廠－

九龍滑廠－

九龍澇廠-

沙田廠； - 
屯門廠 .• 

屯門廠 - 
龍還巴士..

18·-03-2018 
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Attn: Chairman of the Board of Directors and all Board Members of The Kowloon Motor 

Bus Company (1933) Limited  

The company has recently become the media focus, and news about the KMB comes one 

after another. A number of newspapers and media published the news reports about a group 

of ex-staff of KMB. It is stated in the reports that the ex-staff members were very 

discontented with the company and made various accusations to the management. Based 

on the words of the press and these ex-staff members, the management team seems to have 

become a group of unpardonably wicked sinners. After all, what have they done wrong? 

The outsiders learn about the company merely through the words of one party. Is it fair to 

us?  

They have resigned from the company for a substantial period of time, and they have not 

mention a word about the company’s latest situation in recent years. The reason is that they 

do not understand our hard work at all. As the company’s current staff members, we 

suddenly feel obliged to voice our opinions and to show support to the management. 

However, we do not want to waste our efforts and time for commenting on the authenticity 

of the news reports. We just want to tell the truth we have witnessed.  

The Vehicle Group is an indispensable bridge connecting the company and the frontline 

colleagues. We notice that the frontline colleagues are happier than before, while the 

improvement of the work environment being the main reason. In the past, the company 

neglected the basic needs of many frontline colleagues. Since the current management took 

office, the most urgent mission is to advance the facilities at the stations, which have 

mostly been completed. The colleagues can now enjoy better environment for taking rest, 

which is also helpful for safe driving.  

In the past, the frontline colleagues often found the management superior and they rarely 

had a chance to get in touch with them. On the other hand, the current management have a 

totally different style. They are amiable and often go to the depots and stop flags to visit 

the colleagues. They listen to our needs and opinions. They try their best to make 

accommodations to meet up to the colleagues’ demands. The frontline colleagues feel 

totally respected and valued by the company.  

Throughout these years, we have witnessed the changes of the company. The 

accomplishment that we have now is the result of our persistent hard work. It is indeed a 

hard-earned achievement. Undoubtedly, the current workload is heavier than before but we 
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find it more meaningful. Because we now have a clear goal and we know the management 

are working with us. We all hope for the company’s success.  

It is never easy to change the existing personnel, system, practice and procedures. It could 

be arduous but fruitless. We admire the courage and persistence of the management. We 

will continue to support the company and work hard. This is what we have in mind, and 

we hope the Board can give more support to the management. Thank you. 

Operation Supervisors of Various 

Districts of KMB/LWB  

Lai Chi Kok Depot – 

Kowloon Bay Depot – 

Kowloon Bay Depot – 

Shatin Depot – 

Tuen Mun Depot – 

Tuen Mun Depot – 

LWB – 

18-03-2018
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予香港專營巴士服務獨立檢討委員會的書面意見
11.06.2018 17:51

From: Douglas Mak KB 

To: "secretariat@irc-bus.gov.hk" <secretariat@irc-bus.gov.hk>, 

致香港專營巴士服務獨立檢討委員會

本人麥成邦，為九巴九龍灣廠襄理，現碓認下列信函的內容，均實真確:

1. 於2018年3月18日與其他6名車務主管聯署一份交予九龍巴士(1933)有限公司主席及董事局成
員的信函所作出的陳述。
2. 於2018年5月8日給香港專營巴士服務獨立檢討委員會的信函所作出的陳述。

本人樂意以書面提供意見。

自2002年11月入職九巴，本人於近年確實見到公司管理層積極改善車長工作環境及增加與前線
車長，站長及督察溝通，並經常指示各車廠必須以 "人性化" 態度處理車長問題 :

1. 公司已於2012年按照運輸署指引，將車長用膳時間由最少45分鐘增至最少60分鐘，相連工
作日之間最少要有10小時休息時間。

2. 九龍灣廠管轄的大部份巴士總站均設有員工休息室(共47個)及洗手間，部份總站更設有多於
1個休息室，例如將軍澳坑口(北)。

3. 各休息室或站長室均設有飲用水機、空調、雪櫃及微波爐，如空間許可更設有電視機、食物
/飲品自動售賣機、儲物櫃。

4. 當有新總站落成使用時，必須配備上述設施及電力供應，例如2015年3月新路線290/290A之
將軍澳彩明總站，2016年6月新路線213M之安達臣安達總站，2017年7月新總站安達臣安泰
邨、安泰(西)及安泰(南)總站。

5. 以往新總站落成使用時由於房屋署，領展或運輸署不配合，往往令公司未能及時申請電力供
應令車長及站長未能於舒適環境下工作及休息。其中房屋署對九巴申請總站員工休息室態度不
合作，例如樂華總站，在申請休息室接近10年仍然未獲批准下，公司於2017年8月自行於樂華
安裝休息室，隨即被下令移除，導致工會到場示威並成為社會關注事件。

6. 於2015年，公司於九龍灣廠派更組內提供車長休息室、睡眠室、茶聚地方及用膳區，讓車
長有地方休息。此外，九龍灣廠更設有員工健身室，理髪室及購物優惠商店。

7. 以上措施讓車長可於一個舒適環境下工作及休息，於平和的工作環境下減低駕駛時心浮氣
燥，有助提升駕駛安全。

8. 公司管理層要求車廠總經理或襄理每月到訪轄區各總站，巡查各項設施，如有損壞立即要
求相關部門安排維修。同時向前線員工了解日常工作困難及需要，作出改善。公司管理層每季
亦到各車廠總站巡查設施，並向前線員工了解日常工作情況。

9. "人性化"安排同樣適用於車長崗位安排，每位新車長於入職最少3個月內均只會獲安排駕駛
1-2條較簡單路線，讓新人適應工作環境及累積駕駛經驗。

10. 每位車長亦可因應個人意願，向公司申請調動更份或休息日，或增加/減少返特別更日數。
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車長亦可以選擇OT時數長短，但需事先向公司提出OT時數長短要求，由公司安排合適路線及
崗位。沒有事先向公司提出OT時數長短要求者，則按公司編更安排，輪流於所屬路線崗位工
作。

11. 公司滿足及遷就車長對更份，崗位，休息日調休之要求。增強車長歸屬感，減少離職數目
，改善工作安排及營做優質休息環境，從而提升駕駛安全。

Transport International Holdings Limited E-mail Disclaimer 

This e-mail may contain confidential, proprietary or legally privileged information and is 
intended for the attention and use of the addressee(s) only. If you are not the intended 
recipient of this message, you must not copy, use or disclose any part of its contents. Please 
notify the sender immediately and delete this message from your system. 

The Transport International Holdings Limited and each of its affiliates and the sender of this 
message shall not be responsible or liable for any errors or omissions in the contents of this 
message as secure or error free e-mail transmission cannot be guaranteed. Information sent 
via e-mail could arrive late or contain viruses or be intercepted, corrupted, lost, destroyed, or 
incomplete. Unless otherwise stated, any information given in this message is indicative only 
and is subject to our formal written confirmation. 
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This English translation is for reference only. In the event of any discrepancy between the Chinese original and this English translation, the Chinese 

original shall prevail. 

本英文譯本僅供參考。如英文譯本與中文原文有任何差異，以中文原文為準。 

To the Independent Review Committee of Hong Kong’s Franchised Bus Service 

I, Mak Shing Bong, the Assistant Manager at KMB Kowloon Bay Depot, hereby confirm the content of 

the letters as stated below are true:  

1. The statement made on 18 March 2018 jointly with the other 6 zone heads to the Chairman and

members of the Board of Directors of KMB.

2. The Statement made on 8 May 2018 to the Independent Review Committee of Hong Kong’s

Franchised Bus Service.

I am happy to provide my written submission. 

Since I joined KMB in November 2002, I have seen that in recent years the management have actively 

improved the working environment of bus captains and have increased the communication with frontline 

bus captains, terminus supervisors and inspectors, and have always indicated to each bus depots that a 

“humanize” approach should be used when dealing with issues in relation to bus captains.  

1. In 2012, according to the Guidelines of the Transport Department, the Company increased the meal

break of bus captains from at least 45 minutes to at least 60 minutes, and there must be a minimum of

10 hours rest time between consecutive work days.

2. Most of the bus terminuses managed by Kowloon Bay Depot have staff resting room (47 in total) and

washrooms. Some bus terminuses even have more than 1 resting room, such as Tseung Kwan O Hang

Hau (North).

3. Each resting room or room for terminus supervisor has drinking water machines, air conditioners,

refrigerators and microwaves, if space allows, there might also have televisions, vending machines for

food/drinks, lockers.

4. When a new bus terminus is built, it must have the abovementioned facilities and have power supply,

for instance Tseung Kwan O Choi Ming Bus Terminus with the new route 290/290A since March

2015, Anderson [Road] On Tat Bus Terminus with new route 213M since June 2016, New Bus

Terminus at Anderson [Road] On Tai Estate, On Tai (West) and On Tai (South) Bus Terminus.

5. In the past, when the new terminus was completed, as there were issues with the co-operation

between the Housing Bureau, Link REIT or Transport Department, this often prevented the Company

from applying for power supply in a timely manner and the bus captains and terminus supervisor

could not work and rest in a comfortable environment. Among them, the Housing Bureau’s attitude

toward KMB's application for the staff resting room does not seem forthcoming. For instance, for Lok

Wah Bus Terminus, the application for a resting room has been made for nearly 10 years but still it

Written Submission to the Independent Review Committee of Hong Kong’s Franchised Bus Service 
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This English translation is for reference only. In the event of any discrepancy between the Chinese original and this English translation, the Chinese 

original shall prevail. 

本英文譯本僅供參考。如英文譯本與中文原文有任何差異，以中文原文為準。 

has not been approved.  The Company then built its own resting room in August 2017, but there was 

an order requesting for the immediate removal of the same. The removal led to the demonstration of 

the union and had become a social concern. 

6. In 2015, the Company provided a bus captain resting room, bedroom, tea break gathering place and

dining area in the Shift Arrangement Group of Kowloon Bay Depot in order to provide a place for bus

captains to rest. In addition, the Kowloon Bay Depot also has a staff gym room, a hair salon and

discount store for shopping.

7. The above measures allow bus captains to work and rest in a comfortable environment. This helps to

reduce the chance of bus captains being in short-temper while under a peaceful working environment

and helps improving driving safety.

8. The management of the Company requires General Manager or Assistant Manager of Depots or to

visit each bus terminus within their district on a monthly basis to inspect all facilities, and

immediately request relevant departments to arrange maintenance, if any. At the same time, to

understand the difficulties and needs of the frontline staff during their daily work and to make

improvements. The Company’s management also visits the bus terminuses every quarter to inspect

the facilities and learn the daily work situation of frontline staff.

9. The "humanize" arrangement is also applicable to the bus captains’ job arrangement. Each new bus

captain will only be arranged to drive 1-2 simple routes within at least 3 months of his/her

employment, in order to allow the newcomers to adapt to the working environment and accumulate

driving experience.

10. Each bus captain could also base on his/her wishes, to make applications to the Company to change

their shifts or rest days, or to increase/reduce the number of special shift duty. Bus captains could also

choose their hours of overtime work, but he/she must make a request to the Company in relation to

their hours of overtime work in advance, and the Company will arrange a suitable route and duty.

Persons who have not made any prior request in relation to their hours of overtime work shall follow

the shifts arranged by the Company, and taking up duties at the routes that they belong to by shift.

11. The Company has satisfied and accommodated the request of bus captains in relation to their shifts,

duties, changing of rest days. To enhance the sense of belonging of bus captains, to reduce the number

of people who resign, to improve the working arrangement and to create a quality resting environment,

in order to enhance driving safety.

Transport International Holdings Limited E-mail Disclaimer 

This e-mail may contain confidential, proprietary or legally privileged information and is intended for the 

attention and use of the addressee(s) only. If you are not the intended recipient of this message, you must 

not copy, use or disclose any part of its contents. Please notify the sender immediately and delete this 

message from your system.  

The Transport International Holdings Limited and each of its affiliates and the sender of this message 

shall not be responsible or liable for any errors or omissions in the contents of this message as secure or 

error free e-mail transmission cannot be guaranteed. Information sent via e-mail could arrive late or 

contain viruses or be intercepted, corrupted, lost, destroyed, or incomplete. Unless otherwise stated, any 

information given in this message is indicative only and is subject to our formal written confirmation.  
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香港專營巴士服務

獨立檢討委員會

香港金鐘道 66 號

金鐘逍政府合署 21 樓

本函檔號 Our Ref.: CSO/IRC-BUS/CR/7-45/9 

來函檔號 Your Ref.: 

。
九龍灣臨華街 l 號

九龍巴土九龍灣車廠

車務主管

麥成邦先生

（電郵： ) 

Independent Review Committee on 
Hong Kong's Franchised Bus Service 

21/F, Quccnsway Government Offices, 
66 Qucensway, Hong Kong 

電話號瑪 Tel No.: (852) 2867 5324 

傳真號瑪 Fax No.: (852) 3 104 0254 

私人信件

麥先生：

邀請向香港專營巴士服務獨立檢討委員會提供書面意見

2018年6月 1 1 日的電郵收悉，我代表香港專營巴士服務獨

立檢討委員會（委員會）毆謝你確認委員會於2018年 5 月 9 日收
到 「 KMB and L WB Zone Heads 」 的書面意見是就你所知所信
作出真確無訛的陳述，以及向委員會提供進一步資料 。

2 . 你於 2018 年 6 月 1 1 日給委員會的意見書中第 2 段提及：

「九龍灣廠管轄的大部份巴士總站均設有員工休息室
（共47個）及洗手間，部份總站更設有多於 1個休息室，

例如將軍澳坑口（北）。 」

[/Jf1汪 ： 隱函爽蔚上運電郵旳剧苹以供參考 。 ］

3 . . 你於意見書中第5段進一步提及：

「以往新總站落成使用時由於房屋署 ，領展或運輸署不
配合，往往令公司未能及時申請電力供應令車長及站長

未能於舒適環境下工作及休息 。 其中房屋署對九巴申請

總站員工休息室態度不合作 」

4 . 你於同一段落中列舉以下例子：
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「例如樂華總站，在申請休息室接近 10年仍然未獲批准
下，公司於2017年 8月自行於樂華安裝休息室，隨即被下

令移除 ， 導致工會到場示威並成為社會關注事件 。」

5. 為協助委員會的檢討工作 ， 請你就以上表述提交進一步資
料，以回應下列問題：

( a ) 九龍巴士(1933)有限公司（九巴）曾否發出任何有

關在巴士總站須為巴士車長提供休息設施的現行
標準或指引？如有 ， 請提供現行標準或指引的詳

情。你是否得悉由運輸署發出任何有關設置此類設
施的指引？如有，請詳述。

( b ) 現時九龍灣車廠的職權或管理範圍下有多少個巴

士總站？

( C ) 在上述 ( b ) 項提及的巴士總站中，不論根據九巴

發出的任何標準或指引而定 ， 又或據巴士車長或工

會稱，目前是否有任何巴士總站為巴士車長提供的
休息設施是不足？如有，請列明是哪個巴士總站，
特別是提供給九巴聘任的特別更次巴士車長及／
或那些在特別更次中需在總站作不少於連續三小
時休息的巴士車長作休息之用 。 是否有計劃於這些

總站設置休息設施？

( d ) 於樂華邨巴士總站設置休息設施的最新情況如

何？在樂華邨巴士總站設置休息設施時，九巴在過
往或現時面對什麼困難？樂華邨巴士總站是否一
個供九巴聘任的特別更次巴士車長休息及／或那

些巴士車長在特別更次中需作不少於連續三小時

休息的總站？九巴於2017年 8月設立的休息室為何
遭清拆及是誰發出清拆令 ？

6 . 除了回應上述問題外，委員會現正考慮邀請你及其他已應
允進一步協助委員會工作的分區車務主管，以群組形式出席聽

證會 ， 向委員會提供口述證供 。 經委員會初步考慮，有關聽證
會暫定於2018年7月 14 、 16或 17 日舉行 。 就此，請告知你能否
於這三個日期中任何一天出席聽證會 。
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7 . 就上述第 5 段及第 6 段事項 ， 請於 2018 年 7 月 5 日 或之
前以下列方式將有關回覆交予委員會秘書處 ：

郵遞： 香港金鐘金鐘道 66 號

金鐘道政府合署 21 樓

香港專營巴士服務獨立檢討委員會秘書處
（讀屄借封上註劈郵（牛為予委眞倉旳書面
同覆） ； 或

電子郵件： secretariat@irc-bus.gov. hk (讀屄電子郵芹旳
樗題上註呀郵（牛為予委眞首旳書面固覆）

8 . 除了向委員會提供回覆外 ， 你亦可就其他有關巴士安全

事項提交資料。如提交資料 ， 請集中那些你個人所知的事宜 ，
而並非那些從他人獲知的資料 。

9. 委員會將會考慮書面意見所提供的資料 ，以按照其職權
範圍檢視各項事宜及制訂建議。如有需要 ， 委員會或會邀請你

以書面及／或口頭方式提供進一步資料。請注意所有書面意見
（包括書面意見中的任何附件、附錄及其他夾附的文件）以及

口述證供均會被視作公開資料 ， 而委員會或會將有關資料上載
至委員會網頁。

2018 年 6 月 2 8 日
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予香港專營巴士服務獨立檢討委員會的書面意見
11 .06.2018 17:51 

From· Douglas Mak KB  

To: "secretariat@irc-bus.gov.hk" <secretariat@irc-bus.gov. hk>, 

致香港專營巴士服務獨立檢討委員會

本人麥成邦，為九巴九龍灃廠襄理，現碓認下列信函的內容，均實真確：

L 於2018年3月 18 日與其他6名車務主管聯署一份交予九龍巴士( 1 933)有限公司主席及董事局成
員的信函所作出的陳述。
2. 於2018年5月 8日給香港專營巴士服務獨立檢討委員會的信函所作出的陳述。

本人樂意以書面提供意見。

自2002年 11 月人職九巴，本人於近年確實見到公旬管理層積極改善車長工作環境及增加與前線
車長，站長及督察溝通 ， 並經常指示各車廠必須以 ＂人性化＂ 態度處理車長問題

1 公司已於2012年按照運輸署指引，將車長用膳時間由最少45分鐘增至最少60分鐘，相連工
作日之間最少要有10小時休息時間。

2 九龍灣廠管轄的大部份巴士總站均設有員工休息室（共47個）及洗手間，部份總站更設有多於
1個休息室，例如將軍澳坑口（北） 。

3 各休息室或站長室均設有飲用水機、空調、 雪櫃及微波爐，如空間許言更設有電視機、 食物
l飲品自動售賣機 、 儲物櫃 。

4 當有新總站落成使用時 ， 必須配備上述設施及電力供應，例如2015年3月新路線290/290A之
將軍澳彩明總站， 2016年6月新路線213M之安達臣安達總站 ， 2017年7月新總站安達臣安泰
邨、安泰（西）及安泰（南）總站 。

5 以往新總站落成使用時由於房屋署 ，領展或運輸署不配合 ，往往令公司未能及時申請電力供
應令車長及站長未能於舒適環境下工作及休息 。其中房屋署對九巴申請總站員工休息室態度不
合作 ，例如樂華總站，在申請休息室接近10年仍然未獲批准下，公司於2017年8月自行於樂華
安裝休息室，隨即被下令移除 ，導致工會到場示威並成為社會關注事件。

6 於20 15年，公司於九龍灣廠派更組內提供車長休息室、睡眠室 、 茶聚地方及用膳區 ，讓車
長有地方休息。此外，九龍灣廠更設有員工健身室 ，理髪室及購物優惠商店。

7. 以上措施讓車長可於一個舒適環境下工作及休息，於平和的工作環境下減低駕駛時心浮氣
燥，有助提升駕駛安全。

8 公司管理層要求車廠總經理或襄理每月到訪轄區各總站，巡查各項設施 ， 如有損壞立即要
求相關部門安排维修。同時向前線員工了解日常工作困難及需要 ，作出改善。公司管理層每季
亦到各車廠總站巡査設施 ， 並向前線員工了解日常工作情況 。

9."人性化＂安排同樣適用於車長崗位安排，每位新車長於人職最少3個月內均只會獲安排駕駛
1 -2條較簡單路線，讓新人適應工作環境及累積駕駛經驗 。

10. 每位車長亦可因應個人意願 ，向公司申請調動更份或休息日，或增加／減少返特別更日數。
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車長亦可以選擇OT時數長短 ， 但需事先向公司提出OT時數長短要求，由公司安排合適路線及
崗位 。 沒有事先向公旬提出OT時數長短要求者 ， 則按公司編更安排，輪流於所屬路線崗位工
作 。

11. 公司滿足及遡就車長對更份，崗位，休息日調休之要求。增強車長歸屬毆，減少離職數目
，改善工作安排及營做優質休息環境，從而提升駕駛安全。

Transpo1i Jnternational Holdings Limited E-mail Disc laimer 

This e-mail may contain confidential, proprietary or legally privileged information and is 
intended for the attention and use of the addressee(s) only. Jf you are not the intended 
recipient of thi s message, you must not copy, use or disclose any part of its contents. Please 
notify the sender immediate ly and delete this message from your system. 

The Transport International Holdings Limited and each of its affiliates and the sender of this 
message shall not be responsible or liable for any errors or omissions in the contents of this 
message as secure or error free e-mail transmission cannot be guaranteed. Information sent 
via e-mail could arrive late or contain viruses or be intercepted , corrupted, lost, destroyed, or 
incomplete. Unless otherwise stated, any information given in this message is indicative on ly 
and is subj ect to our forma l written confirmation. 
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28 June 2018 

Mr MAK Shing-bong, Douglas 

Operations-in-Charge 

Kowloon Motor Bus Kowloon Bay Depot PERSONAL 

1 Lam Wah Street 

Kowloon Bay 

Kowloon 

(Email: ) 

Dear Mr MAK, 

Invitation for Written Submissions for Consideration by the 

Independent Review Committee on Hong Kong’s Franchised Bus Service 

The Committee thanks you for your reply dated 11 June 2018 confirming 

that the written submission received by the Committee on 9 May 2018 from “KMB 

and LWB Zone Heads” is your statement and that the statement is true to the best of 

your knowledge and belief, as well as provide further written submissions to the 

Committee. 

2. In your written submission to the Committee dated 11 June 2018,

paragraph 2 states that:

“Most of the bus terminuses managed by Kowloon Bay Depot have staff 

resting room (47 in total) and washrooms.  Some bus terminuses even 

have more than 1 resting room, such as Tseung Kwan O Hang Hau 

(North)” 

[Note: a copy of the letter is attached for reference.] 

3. Paragraph 5 of the submission further states that:

“In the past, when the new terminus was completed, as there were issues

with the co-operation between the Housing Bureau, Link REIT or

Transport Department, this often prevented the Company from applying for

香 港 專 營 巴 士 服 務 

獨 立 檢 討 委 員 會 

香 港 金 鐘 道 66 號 

金 鐘 道 政 府 合 署 21 樓 

Independent Review Committee on 

Hong Kong’s Franchised Bus Service 

21/F, Queensway Government Offices,

66 Queensway, Hong Kong 

本函檔號 Our Ref.: CSO/IRC-BUS/CR/7-45/9 

來函檔號 Your Ref.: 

電話號碼 Tel No.: (852) 2867 5324

傳真號碼 Fax No.: (852) 3104 0254
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power supply in a timely manner and the bus captains and terminus 

supervisor could not work and rest in a comfortable environment.  Among 

them, the Housing Bureau’s attitude toward KMB's application for the staff 

resting room does not seem forthcoming.” 

4. An example was then given in the same paragraph:

“For instance, for Lok Wah Bus Terminus, the application for a resting

room has been made for nearly 10 years but still it has not been approved.

The Company then built its own resting room in August 2017, but there

was an order requesting for the immediate removal of the same.  The

removal led to the demonstration of the union and had become a social

concern.”

5. The Committee would be assisted if you could provide further information

regarding the above statement by addressing the following questions:

(a) Are there any existing standards or guidelines issued by the Kowloon

Motor Bus Company (1933) Limited (KMB) on the resting facilities for

bus captains that should be provided at bus terminii?  If so, please provide

details of the existing standards or guidelines.  Are you aware of any

guidelines issued by the Transport Department on the provision of such

facilities?  If so, please describe them.

(b) How many bus terminii are currently under the purview or management of

the Kowloon Bay Depot?

(c) Of the bus stations mentioned in (b) above, are there currently any bus

terminii that are considered to have insufficient resting facilities, as

determined under any standards or guidelines issued by KMB or as alleged

by bus captains or unions otherwise, for bus captains?  If so, please

identify them, in particular those at which bus captains employed by KMB

operating on special shifts commence and/or spend their rest breaks of no

less than three or more consecutive hours in the course of working a special

shift.  Are there plans to provide resting facilities at these bus terminii?

(d) What is the latest position of the provision of resting facilities at the Lok

Wah Bus Terminus?  What are/were the difficulties faced by KMB in

providing resting facilities at the Lok Wah Bus Terminus?  Is the Lok Wah

Bus Terminus a bus terminus at which bus captains employed by KMB

operating on special shifts commence and/or spend their rest breaks of no

less than three or more consecutive hours in the course of working a special

shift?  What was the reason for the removal of the resting room built by

KMB in August 2017 and by whom the removal order was issued?

6. In addition to addressing the questions above, the Committee is also

considering inviting you and other Zone Heads who have agreed to provide further

assistance to the Committee to one of the coming hearings to deliver oral evidence to

the Committee as a group.  The tentative dates being considered by the Committee 123
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are 14, 16 or 17 July 2018.  In this connection, the Committee would like to invite 

you to indicate whether you will be available to attend a hearing on one of these 

three days. 

7. I should be grateful if the response to paragraphs 5 and 6 above could reach

the Secretariat of the Committee by 5 July 2018.  Please send the submission to:

By post: Secretariat to the Independent Review Committee on Hong 

Kong’s Franchised Bus Service, 21/F, Queensway 

Government Offices, 66 Queensway, Admiralty, Hong Kong 

(with the envelope specifying that the written submission is 

enclosed); or 

Via email: secretariat@irc-bus.gov.hk (with the email heading specifying 

that the written submission is enclosed) 

8. In addition to providing the response to the Committee, you may also

provide information on other bus-safety related issues.  If you do so, we would

invite you to focus on matters of which you have personal knowledge but not on

matters of which you do not have first hand knowledge.

9. Please be advised that the information provided in your response will be

considered by the Committee in reviewing the matters it is directed to consider under

the terms of reference of the Committee and in drawing up its recommendations.  If

necessary, the Committee may invite you to provide supplementary written

submissions and/or to give oral evidence.  All written submissions (including any

annexes, appendices and attachments contained therein) and oral evidence will be

treated as public information and, at the discretion of the Committee, may be

published on the Committee’s website.

Yours sincerely, 

(CHAN Ping-fai, Peter) 

Secretary, Independent Review Committee on 

Hong Kong’s Franchised Bus Service 

Encl 
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予香港專營巴士服務獨立檢討委員會的書面回覆
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r'N, ti$~ 過運輸旁f意工會

九巴分會靜坐抗議房屋署不人道
成功爭取擱置搬走車長休息室

汽車交通運輸業總工會九巴分會在

2017 年 8 月 11 日於觀塘樂華邨巴士總站發｀

起靜坐行動 ， 強烈不滿房屋署四年來對九巴車長的休息室需求完全無

動於衷 ， 罔顧巴士司機的休息及行車安全問題 。 工聯會立法會議員陸

頌雄和何啟明，以及勞工顧問委員會勞方代表鄧家彪亦到場聲援 。

I JI .A.lll!!!.1A'!II -- - I - 樂華巴士總站的巴士線經常面對塞車問

.... 一· •--- ·· · -囑 ＿ ， ＿ ．．一一- ' " · -'- " 、.r..
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題，因此司機在開工埋站期間，需要於站

內設置簡單的車長休息室，讓他們有一些

空間休息，以維持安全的行駛 。 九巴公司

亦理解員工的情況，一直要求增設休息室 ， 但房屋署不近人情，更在

8 月 9 日報警要求九巴公旬於 48 小時內撤走車長休息室 。

在靜坐行動結束後，分會代表隨即前往房屋署的樂華邨辦事處舉

行抗議，並派出代表與署方人員舉行會議。在分會代表的努力爭取下，

署方人員表示會擱置撤走休息室的決定，而署方也會在總部舉行緊急

會議，商討向地政總署申請豁免，長遠地解決這個休息室的問題 。

嶇
, 

逋
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Written reply to the Independent Review Committee on Hong Kong's Franchised Bus 

Service 

02.07.2018 13:22 

From: Douglas Mak KB < > 

To: secretariat@irc-bus.gov.hk <secretariat@irc-bus.gov.hk> 

1 attachment: VID-20180630-WA0014.mp4 

To the Independent Review Committee on Hong Kong's Franchised Bus Service 

I, Mak Shing-bong, am a manager of the Kowloon Bay Bus Depot of KMB. In respect of 

the letter dated 28 June 2018 issued to me by the Independent Review Committee, I 

provide further information as follows:- 

5(a) Since 2013, the management of the Company has made requests to the relevant 

government departments (the Transport Department or the Housing Authority) for 

applications for installation of common rooms and provision of water machines, air 

conditioners, fridges and microwave ovens at the main bus termini. Each common room 

can accommodate 5 to 6 bus captains for use simultaneously. If there is a large number of 

bus captains in some bus termini, applications for installing more than one common room 

can be made, for example, 2 common rooms are available for bus captains’ use at Tseung 

Kwan O Hang Hau (North) Terminal. If the space allows, there will also be televisions, 

food and beverage vending machines, lockers available, e.g. the Kwun Tong Pier 

Terminal. 

I never know that the Transport Department has issued any guideline on the installation 

of similar facilities. In fact, the basic facilities of the bus termini at the newly built 

housing estates do not necessarily include electricity supply and space may not be 

reserved for installing kiosks or common rooms for bus captains at the time of designing 

the floor plans, leading to the necessity of the bus company’s applications (or urges) with 

the Transport Department or the Housing Authority for the above facilities. However, 

since the Housing Authority would need to catch up with the progress of constructing the 

housing estates, the above said applications are often put in the second place. However, 

the Transport Department at the same time requires KMB to provide bus services when 

the newly built housing estate is close to completion of construction, so that residents can 

inspect at the housing estate in advance. This has caused the bus company facing great 

difficulties in seeking for electricity supply at bus termini at the newly built housing 

estates for installing kiosks and common rooms for bus captains. 
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For example, in July 2017, KMB had to instruct China Light and Power Co Ltd to 

conduct road-digging in order to connect electricity supply at the new bus termini at 

Anderson Road On Tai Estate, On Tai (West) and On Tai (South) since the floor plan at 

the time of design did not reserve electricity supply and space for installing kiosks and 

common rooms for bus captains. However, the architects for the Housing Authority 

opposed to the road-digging since they were in rush to complete the construction work of 

certain buildings and roads, so that they could be handed over to the relevant government 

departments. On the contrary, since the newly built roads cannot be granted permission 

for road-digging work after the buildings are handed over (to the Housing Authority) by 

the architects and the adjacent roads (to the Highways Department), CLP must complete 

road-digging work before the handing over of the completed roads to the Highways 

Department. 

Facing the above said controversial situations, after discussing for nearly half a year, in 

the end, provisional electricity supply was provided by the architects for the Housing 

Authority to the KMB kiosks and common rooms. 

5(b) Currently, the Kowloon Bay Bus Depot manages 55 bus termini. 

5(c) In respect of the above stated 55 bus depots, only 6 of them left are not installed with 

common rooms:- 

Telford Garden Terminal: Already approved by the Transport Department, the common 

room will be installed in July 2018 

Broadcast Drive Terminal: Applied to the Transport Department for installing the 

common room, under approval 

Ngau Tau Kok Terminal: Applied to the Transport Department for installing the common 

room, under approval 

Tsz Wan Shan Terminal (South) Terminal: Bus services are only provided during 

morning peak hours. No bus captains for the special services will stay at the terminal for 

not less than three hours’ rest. 

Kai Tak Cruise Terminal: Only provide services during Saturdays/ Sundays, bus captains 

for special services are allocated to rest for not less than 3 hours at Kowloon Bay Bus 

Depot and Kwun Tong Pier Terminal. 

Clearwater Bay Terminal: I consider that the company has actively improved the rest 

facilities at the work locations of bus captains in the past few years. Except that certain 
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termini are still under the approval process of the Transport Department, rest facilities at 

other termini are sufficient for use. 

5(d) On 9 August 2017, without the approval of the Housing Authority, the bus company 

installed a common room at Lok Wah Terminal. Subsequently, the common room was 

seized by the Housing Authority and was requested to be removed in 48 hours, leading to 

the protes by the Trade Union on site becoming a socially concerned incident. Details can 

be obtained from the following reports:- 

http://hk.on.cc/hk/bkn/cnt/news/20170810/bkn-20170810202440668-

0810_00822_001.html 

https://www.hk01.com/%E7%A4%BE%E5%8D%80%E5%B0%88%E9%A1%8C/11221

8/%E5%9C%9F%E5%9C%B0%E5%9C%B0%E5%95%8F%E9%A1%8C-

%E7%89%9B%E9%A0%AD%E8%A7%92%E9%80%BE80%E5%B7%B4%E5%A3%

AB%E5%8F%B8%E6%A9%9F%E5%85%B1%E7%94%A8%E4%B8%80%E5%80%8

B%E7%AB%99%E9%95%B7%E5%AE%A4-

%E8%A2%AB%E8%BF%AB%E8%B8%8E%E8%A1%97%E9%A3%9F%E9%A3%A

F 

https://www.hk01.com/01%E8%A7%80%E9%BB%9E/111371/01%E8%A7%80%E9%

BB%9E-

%E5%B7%B4%E5%B7%B4%E5%A3%AB%E7%AB%99%E4%BC%91%E6%81%AF

%E5%AE%A4%E8%A2%AB%E5%9C%8D%E5%B0%81-

%E7%9B%A1%E8%A6%8B%E6%88%BF%E7%BD%B2%E5%AE%98%E5%83%9A

%E4%BD%9C%E9%A2%A8 

https://hk01.com/%E7%A4%BE%E6%9C%83%E6%96%B0%E8%81%9E/114578/%E6

%88%90%E5%8A%9F%E7%88%AD%E5%8F%96-

%E6%A8%82%E8%8F%AF%E5%B7%B4%E5%A3%AB%E7%AB%99%E8%BB%8

A%E9%95%B7%E4%BC%91%E6%81%AF%E5%AE%A4%E6%9A%AB%E7%8D%

B2%E6%88%BF%E5%B1%8B%E7%BD%B2%E6%89%B9%E5%87%86 
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http://hk.on.cc/hk/bkn/cnt/news/20170810/bkn-20170810202440668-0810_00822_001.html
http://hk.on.cc/hk/bkn/cnt/news/20170810/bkn-20170810202440668-0810_00822_001.html
https://www.hk01.com/%E7%A4%BE%E5%8D%80%E5%B0%88%E9%A1%8C/112218/%E5%9C%9F%E5%9C%B0%E5%9C%B0%E5%95%8F%E9%A1%8C-%E7%89%9B%E9%A0%AD%E8%A7%92%E9%80%BE80%E5%B7%B4%E5%A3%AB%E5%8F%B8%E6%A9%9F%E5%85%B1%E7%94%A8%E4%B8%80%E5%80%8B%E7%AB%99%E9%95%B7%E5%AE%A4-%E8%A2%AB%E8%BF%AB%E8%B8%8E%E8%A1%97%E9%A3%9F%E9%A3%AF
https://www.hk01.com/%E7%A4%BE%E5%8D%80%E5%B0%88%E9%A1%8C/112218/%E5%9C%9F%E5%9C%B0%E5%9C%B0%E5%95%8F%E9%A1%8C-%E7%89%9B%E9%A0%AD%E8%A7%92%E9%80%BE80%E5%B7%B4%E5%A3%AB%E5%8F%B8%E6%A9%9F%E5%85%B1%E7%94%A8%E4%B8%80%E5%80%8B%E7%AB%99%E9%95%B7%E5%AE%A4-%E8%A2%AB%E8%BF%AB%E8%B8%8E%E8%A1%97%E9%A3%9F%E9%A3%AF
https://www.hk01.com/%E7%A4%BE%E5%8D%80%E5%B0%88%E9%A1%8C/112218/%E5%9C%9F%E5%9C%B0%E5%9C%B0%E5%95%8F%E9%A1%8C-%E7%89%9B%E9%A0%AD%E8%A7%92%E9%80%BE80%E5%B7%B4%E5%A3%AB%E5%8F%B8%E6%A9%9F%E5%85%B1%E7%94%A8%E4%B8%80%E5%80%8B%E7%AB%99%E9%95%B7%E5%AE%A4-%E8%A2%AB%E8%BF%AB%E8%B8%8E%E8%A1%97%E9%A3%9F%E9%A3%AF
https://www.hk01.com/%E7%A4%BE%E5%8D%80%E5%B0%88%E9%A1%8C/112218/%E5%9C%9F%E5%9C%B0%E5%9C%B0%E5%95%8F%E9%A1%8C-%E7%89%9B%E9%A0%AD%E8%A7%92%E9%80%BE80%E5%B7%B4%E5%A3%AB%E5%8F%B8%E6%A9%9F%E5%85%B1%E7%94%A8%E4%B8%80%E5%80%8B%E7%AB%99%E9%95%B7%E5%AE%A4-%E8%A2%AB%E8%BF%AB%E8%B8%8E%E8%A1%97%E9%A3%9F%E9%A3%AF
https://www.hk01.com/%E7%A4%BE%E5%8D%80%E5%B0%88%E9%A1%8C/112218/%E5%9C%9F%E5%9C%B0%E5%9C%B0%E5%95%8F%E9%A1%8C-%E7%89%9B%E9%A0%AD%E8%A7%92%E9%80%BE80%E5%B7%B4%E5%A3%AB%E5%8F%B8%E6%A9%9F%E5%85%B1%E7%94%A8%E4%B8%80%E5%80%8B%E7%AB%99%E9%95%B7%E5%AE%A4-%E8%A2%AB%E8%BF%AB%E8%B8%8E%E8%A1%97%E9%A3%9F%E9%A3%AF
https://www.hk01.com/%E7%A4%BE%E5%8D%80%E5%B0%88%E9%A1%8C/112218/%E5%9C%9F%E5%9C%B0%E5%9C%B0%E5%95%8F%E9%A1%8C-%E7%89%9B%E9%A0%AD%E8%A7%92%E9%80%BE80%E5%B7%B4%E5%A3%AB%E5%8F%B8%E6%A9%9F%E5%85%B1%E7%94%A8%E4%B8%80%E5%80%8B%E7%AB%99%E9%95%B7%E5%AE%A4-%E8%A2%AB%E8%BF%AB%E8%B8%8E%E8%A1%97%E9%A3%9F%E9%A3%AF
https://www.hk01.com/%E7%A4%BE%E5%8D%80%E5%B0%88%E9%A1%8C/112218/%E5%9C%9F%E5%9C%B0%E5%9C%B0%E5%95%8F%E9%A1%8C-%E7%89%9B%E9%A0%AD%E8%A7%92%E9%80%BE80%E5%B7%B4%E5%A3%AB%E5%8F%B8%E6%A9%9F%E5%85%B1%E7%94%A8%E4%B8%80%E5%80%8B%E7%AB%99%E9%95%B7%E5%AE%A4-%E8%A2%AB%E8%BF%AB%E8%B8%8E%E8%A1%97%E9%A3%9F%E9%A3%AF
https://www.hk01.com/01%E8%A7%80%E9%BB%9E/111371/01%E8%A7%80%E9%BB%9E-%E5%B7%B4%E5%B7%B4%E5%A3%AB%E7%AB%99%E4%BC%91%E6%81%AF%E5%AE%A4%E8%A2%AB%E5%9C%8D%E5%B0%81-%E7%9B%A1%E8%A6%8B%E6%88%BF%E7%BD%B2%E5%AE%98%E5%83%9A%E4%BD%9C%E9%A2%A8
https://www.hk01.com/01%E8%A7%80%E9%BB%9E/111371/01%E8%A7%80%E9%BB%9E-%E5%B7%B4%E5%B7%B4%E5%A3%AB%E7%AB%99%E4%BC%91%E6%81%AF%E5%AE%A4%E8%A2%AB%E5%9C%8D%E5%B0%81-%E7%9B%A1%E8%A6%8B%E6%88%BF%E7%BD%B2%E5%AE%98%E5%83%9A%E4%BD%9C%E9%A2%A8
https://www.hk01.com/01%E8%A7%80%E9%BB%9E/111371/01%E8%A7%80%E9%BB%9E-%E5%B7%B4%E5%B7%B4%E5%A3%AB%E7%AB%99%E4%BC%91%E6%81%AF%E5%AE%A4%E8%A2%AB%E5%9C%8D%E5%B0%81-%E7%9B%A1%E8%A6%8B%E6%88%BF%E7%BD%B2%E5%AE%98%E5%83%9A%E4%BD%9C%E9%A2%A8
https://www.hk01.com/01%E8%A7%80%E9%BB%9E/111371/01%E8%A7%80%E9%BB%9E-%E5%B7%B4%E5%B7%B4%E5%A3%AB%E7%AB%99%E4%BC%91%E6%81%AF%E5%AE%A4%E8%A2%AB%E5%9C%8D%E5%B0%81-%E7%9B%A1%E8%A6%8B%E6%88%BF%E7%BD%B2%E5%AE%98%E5%83%9A%E4%BD%9C%E9%A2%A8
https://www.hk01.com/01%E8%A7%80%E9%BB%9E/111371/01%E8%A7%80%E9%BB%9E-%E5%B7%B4%E5%B7%B4%E5%A3%AB%E7%AB%99%E4%BC%91%E6%81%AF%E5%AE%A4%E8%A2%AB%E5%9C%8D%E5%B0%81-%E7%9B%A1%E8%A6%8B%E6%88%BF%E7%BD%B2%E5%AE%98%E5%83%9A%E4%BD%9C%E9%A2%A8
https://www.hk01.com/01%E8%A7%80%E9%BB%9E/111371/01%E8%A7%80%E9%BB%9E-%E5%B7%B4%E5%B7%B4%E5%A3%AB%E7%AB%99%E4%BC%91%E6%81%AF%E5%AE%A4%E8%A2%AB%E5%9C%8D%E5%B0%81-%E7%9B%A1%E8%A6%8B%E6%88%BF%E7%BD%B2%E5%AE%98%E5%83%9A%E4%BD%9C%E9%A2%A8
https://hk01.com/%E7%A4%BE%E6%9C%83%E6%96%B0%E8%81%9E/114578/%E6%88%90%E5%8A%9F%E7%88%AD%E5%8F%96-%E6%A8%82%E8%8F%AF%E5%B7%B4%E5%A3%AB%E7%AB%99%E8%BB%8A%E9%95%B7%E4%BC%91%E6%81%AF%E5%AE%A4%E6%9A%AB%E7%8D%B2%E6%88%BF%E5%B1%8B%E7%BD%B2%E6%89%B9%E5%87%86
https://hk01.com/%E7%A4%BE%E6%9C%83%E6%96%B0%E8%81%9E/114578/%E6%88%90%E5%8A%9F%E7%88%AD%E5%8F%96-%E6%A8%82%E8%8F%AF%E5%B7%B4%E5%A3%AB%E7%AB%99%E8%BB%8A%E9%95%B7%E4%BC%91%E6%81%AF%E5%AE%A4%E6%9A%AB%E7%8D%B2%E6%88%BF%E5%B1%8B%E7%BD%B2%E6%89%B9%E5%87%86
https://hk01.com/%E7%A4%BE%E6%9C%83%E6%96%B0%E8%81%9E/114578/%E6%88%90%E5%8A%9F%E7%88%AD%E5%8F%96-%E6%A8%82%E8%8F%AF%E5%B7%B4%E5%A3%AB%E7%AB%99%E8%BB%8A%E9%95%B7%E4%BC%91%E6%81%AF%E5%AE%A4%E6%9A%AB%E7%8D%B2%E6%88%BF%E5%B1%8B%E7%BD%B2%E6%89%B9%E5%87%86
https://hk01.com/%E7%A4%BE%E6%9C%83%E6%96%B0%E8%81%9E/114578/%E6%88%90%E5%8A%9F%E7%88%AD%E5%8F%96-%E6%A8%82%E8%8F%AF%E5%B7%B4%E5%A3%AB%E7%AB%99%E8%BB%8A%E9%95%B7%E4%BC%91%E6%81%AF%E5%AE%A4%E6%9A%AB%E7%8D%B2%E6%88%BF%E5%B1%8B%E7%BD%B2%E6%89%B9%E5%87%86
https://hk01.com/%E7%A4%BE%E6%9C%83%E6%96%B0%E8%81%9E/114578/%E6%88%90%E5%8A%9F%E7%88%AD%E5%8F%96-%E6%A8%82%E8%8F%AF%E5%B7%B4%E5%A3%AB%E7%AB%99%E8%BB%8A%E9%95%B7%E4%BC%91%E6%81%AF%E5%AE%A4%E6%9A%AB%E7%8D%B2%E6%88%BF%E5%B1%8B%E7%BD%B2%E6%89%B9%E5%87%86
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Motor Transport Workers General Union 

Kowloon Motor Bus Branch’s silent protest opposing to and 

successfully setting aside the inhumane measure of the 

Housing Department to remove the bus captains’ rest kiosk 

On 11 August 2017, the Kowloon Motor Bus Branch of the Motor 

Transport Workers General Union commenced silent protest at 

Kwun Tong Lok Wah Estate Bus Terminus in strong opposition 

against the inaction by the Housing Department in the past 4 years towards the needs of the bus captains of 

Kowloon Bus for rest kiosk, disregarding the problems of the rest of bus captains and the safety of operation. 

Mr. Luk Chung-hung and Mr. Ho Kai-ming, Legislative Council Members of the Hong Kong Federation of 

Trade Unions, and Mr Tang Ka-piu, Bill, Employee Representative of the Labour Advisory Board, came to 

the scene in support. 

The bus routes from the Lok Wah Estate Bus Terminus often 

face the problem of traffic congestion. Therefore when the 

bus captains are at the terminus when they are on duty, they 

need to have kiosk to take some rest by installing rest kiosk 

with basic structure at the terminus, to ensure safety of 

operation of the vehicle. Kowloon Motor Bus Company 

Limited also understands the situation with their employees 

and have been requesting for addition of rest kiosk. But the 

Housing Department is being unreasonable and has even 

reported the case to the police on 9 August and requested Kowloon Motor Bus Company Limited to remove 

the bus captains’ rest kiosk within 48 hours. 

After the silent protest, representatives of the Branch then proceeded to the Housing Department’s Lok Wah 

Estate Office to protest, and sent representatives to hold meeting with officers of the Department. After the 

strenuous effort of the representatives of the Branch, officers of the Department said that they would 

suspend the decision in removing the rest kiosk, and the Department would also hold an urgent meeting at 

its headquarter to discuss on applying to the Lands Department for exemption and to resolve the issues of 

the rest kiosk in the long term. 
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There are bus captains with special shift having not less than a continuous 3-hour rest at the Lok Wah 

Terminus, the said rest kiosk had been placed and used until June 2018 and was officially approved for use 

in the same month. 

6. I will not attend the hearing.

From: secretariat@irc-bus.gov.hk [mailto:secretariat@irc-bus.gov.hk]  

Sent: Thursday, June 28, 2018 4:37 PM 

To: Douglas Mak KB 

Subject: Invitation of written submissions to the Independent Review Committee on Hong Kong's 

Franchised Bus Service 

Dear Mr. Mak, 

Please see the attached letter regarding the captioned matter. Thank you! 

Secretariat, Independent Review Committee on Hong Kong’s Franchised Bus Service 

[Stamp of the Motor Transport Workers 

General Union K.M.B. BCH.] 

Motor Transport Workers General Union 

KMB Branch 

11 August 2017 
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香港專營巴士服務

獨立檢討委員會

香港金鐘道 66 號

金鐘道政府合署 21 樓

本函檔號 Our Ref.: CSO/IRC-BUS/CR/7-45/9 

來函檔號 Your Ref.: 

。Independent Review Committee on 
Hong Kong's Franchised Bus Service 

21/F, Queensway Government Offices, 
66 Queensway, Hong Kong 

電話號碼 Tel No.: (852) 2867 5324 

傳真號瑪 Fa,'(No.: (852)31040254 

4 June 2018 

PERSONAL 

Dear -

Invitation for Written Submissions for Consideration by the 
Independent Review Committee on Hong Kong's Franchised Bus Service 

On 9 May 2018, the Secretariat of the Independent Review Committee 
("the Committee") received via facsimile a letter addressed to the Committee ("letter 
to the Committee") from "KMB and L WB Zone Heads". Attached to the letter was 
another letter ("the attached letter") addressed to the Chairman and Board Members 
of the Kowloon Motor Bus Company (1933) Limited ("I凶B") and signed off by 
seven operations-in-charge ofKMB and the Long Win Bus Company Limited. 

We attach at the A! 皿~a copy of the letters and i~vite you to confinn, if it 
is the case, that: (i) the letter to the Committee was sent out by you; and (ii) the 
attached letter is your statement and that both the letter to the Committee and the 
attached letter are true to the best of your knowledge and belief. 

If so, we would invite you to indicate whether you will be willing to assist 
the Committee further in its work by providing further written submissions and/or 
attend hearing to deliver oral evidence with regard to the two letters mentioned 
above. 

In additioi:i to providing the response to the Committee, you may also 
provide information on other bus-safety related issues, including, for example, 
details and further elaborations on the improvements to facilities at bus stations, 
about which reference was made in the attached letter, and how such improvements 
helped with bus safety. In doing so, we would invite you to focus on matters of 
which you have personal lrnowledge but not on matters of which you do not have 
first hand lrnowledge. 
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We would be grateful if your response could reach the Secretariat of the 

Committee by 11 June 2018. Please send the submission to: 

By post: Secretariat to the Independent Review Committee on Hong 
Kong's Franchised Bus Service, 21/F, Queensway 
Government Offices, 66 Queensway, Admiralty, Hong Kong 
(with the envelope specifying that the written submission is 
enclosed); or 

Via email: secretariat@irc-bus.gov.hl<. (with the email heading specifying 
that the written submission is enclosed) 

Please be advised that the information provided in your response will be 

considered by the Committee in reviewing the matters it is directed to consider under 

the terms of reference of the Committee and in drawing up its recommendations. If 

necessary, the Committee may invite you to provide supplementary written 

submissions and/or to give oral evidence. All written submissions (including any 

annexes, appendices and attachments contained therein) and oral evidence will be 

treated as public infonnation and, at the discretion of the Committee, may be 

published on the Committee's website. 

Hong Kong's Franchised Bus Service 

Encl 
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香港專營巴士服務

獨立檢討委員會

香港金鐘道 66 號

金鐘道政府合署 21 樓

本函檔號 Our Ref.: CSO/IRC-BUS/CR/7-45/9 

來函檔號 Your Ref. : 

。Independent Review Committee on 
Hong Kong's Franchised Bus Service 

21/F,'Queensway Government Offices, 
66 Queensway, Hong Kong 

電話號瑪 Tel No.: (852) 2867 5324 

傳真號碼 Fax No.: (852) 3104 0254 

（中文譯本）

私人信件

邀請你向香港專營巴士服務獨立檢討委員會提供書面意見

於 2018 年 5 月 9 日，香港專營巴士服務獨立檢討委員會

（下稱＇｀委員會＂）的秘書處透過傳真接獲一份由"KMB and LWB Zone 

Heads"交予委員會的信函（下稱＇＇給委員會的信函") 。有關信函夾附

了另一份交予九龍巴士（ 一九三三）有限公司（下稱＇＇九巴")主席及

董事局成員的信函（下稱＇＇夾附的信函")'並由七位九巴及龍運巴士

有限公司的車務主管簽署。

我們於本函慰丑彗付上了上述信函的副本，並邀請你確認以下

陳述是否真確：（－）給委員會的信函是由你交予委員會；及（二）

夾附的信函的內容是由你所作出的陳述，而且就你所知所信，給委員

會的信函和夾附的信函的內容，均實真確。

如你確認以上陳述屬實，我們邀請你確認是否樂意就與上述

兩份信函相關的事宜向委員會提供協助，包括進一步提供書面意見及

／或出席聽證會以提供口述證供。

除了回應上述事宜外，你亦可就其他與巴士安全相關的事宜

向委員會提供資料，例子包括夾附的信函中提及的站頭設施改善，以

及有關改善如何對巴士安全有幫助 。 在向委員會提供資料時，我們邀

請你集中於你曾親身經歷的事宜，而非你沒有第－手資料的事宜。
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請於 2018 年 6 月 11 日或之前向委員會秘書處提供你的回應，

並以下列方式將有關回應交予秘書處：

郵遞： 香港金鐘金鐘道 66 號

金鐘道政府合署 21 樓

香港專營巴士服務獨立檢討委員會秘書處

（請屄儒封上註明郵／牛為予委眞獪旳書面意見）；

或

電子郵件： secretariat@irc-bus.gov.bk (譜屄雷子郵芹旳標題

上註明郵／牛為予委貝曾旳畫面意見）

請注意委員會將會考慮書面意見所提供的資料，以按照其職

權範圍檢視各項事宜及制訂建議。如有需要，委員會或會邀請貴工會

以書面及／或口頭方式提供進一步資料。所有書面意見（包括書面意

見中的任何附件、附錄及其他夾附的文件）以及口述證供均會被視作

公開資料，而委員會或會將有關資料上載至委員會網頁。

（陳炳輝唐的哼
香港專營巴士服務獨立檢討 員會秘書

2018 年 6 月 4 日

連附件
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Annex 附件

Written Submission is enclosed 

09-MAY-2018 11: 05 
97½ P.001 
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Secretariat to the Independent Review Committee 

on Hong Kong's Franchised Bus Service, 

21/F, Queensway Govemment Offices, 

66 Queensway, Adtniralty, Hong Kong 

Dear Sir/Mad皿1.

(FAX) P.002/004 

8th May 2018 

We refer to the Testimonies submitted by various ex-management and operation staff of 

K.MB (adduced 邸 Item 4 and 5 of the Bundle for Miscell皿eous) was being published to 

the public through IRC's website. 

A letter written by Zone Heads of KMB and Long Win Bus Operations is attached for 

IRC's consideration . This letter was submitted to the Board of Directors of KMB on 18 

March 2018 regarding the 函rementioned Testimonies. 

As we understand that this letter may be inserted into the bundle for the IRC he缸ing, and 

may probably be uploaded to the IRC website which is accessible by the general public, we 

humbly request that the names of the uploaded version would be redacted for privacy 

reason. 

In February 2018, as known from media, a group of ex-staff of KMB alleged the current 

management on compromising safety for more profit, on poor management which leads to 

low morale & confusion in the company, and on unreasonable dismissal of experienced 

staff. We found the allegations to be untrue and groundless. Being a current member of 

staff in the company, we have written the attached letter to express our view and support to 

our management. This letter was only sent to the Board but not to the IRC 邳 we regarded 

the allegations mentioned in the ex-staff report were solely internal matters and were 

nothing related to safety. 

To our surprise, the report was being uploaded and disclosed to the public by the IRC 

yesterday. In response to this, we must stand up for the company and the management 

about the unfair and untrue allegations. We have to provide a clear picture to the IRC as 

well as to the public about the recent changes in KMB, which we see positive, to the 

Company, passengers and shareholders. Therefore, we 區ve decided to submit our letter. 

09-MAY-2018 11:05 97¼ P.002 
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. We have to point out that operating a franchise bus business is not easy, Nevertheless, our 

management is passionate and committed to serving KMB and the general public. Tuey 

have been working very hard to improve KMB's bus service and, at the same time, to take 

care of all staff member in the comp皿y. Their courage is what the society should cherish 

rather than to criticize. 

Thank you for your attention. 

09-MAY-2018 11 :06 

Yours sincerely, 
KMB and L WB Zone Heads 

97% P.003 
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致九龍巴士（一九三三）有限公司並羋局主席及全盤嵒 1旦5成員：

最近公司成尙傳媒焦點，有間九巴的新聞一則接一則，共中多份赧索及娣研」癸了
開於一班籬職九巴員工的執導。文章拉他們對公司棓噹不滿並對嵒埕層作出各株拉

控，瘡理層在記者及這班哲員工級下好像成為了「十惡不赦」的罪人。究免他們做
錄了什麿？外界對公司的了酵只靠片面之利，對我們公平嗎？

他們已啟域一段時間，並隻字不提公司近年的最新情況，原因走他們根本完全不了

拌我們所艱辛努力做的事情。作內公司妁現職貝工，突然光得有肴任發表我們的念

見及對嵒玟層表達支持。然而｀我們不頤浪戍維墨及時「b1 評諭戟導的 -A~性，我們
只想詵出就眠所見的寧竹。

車務紐走公司興前綠同事的童要橋禪，我們留念到前線同事比以前問心了，工作環
境的政善走主要原因· 以前公司忽咯 T 很多前線同事品本的需要，現屆唔理層上任
後，其中最迫切的侄務走完善玷頤設3色，現在大師份巳完成。同事在，紅員有史埋迆
的休息瓖壎，對安全駡馱也有翎助。

以前，前緣冏字綿俛得笮瑾層而而在.J:.' 亦很少有棫會與他們接觸。現居伶理層風

格截然不同，他們跳民並時當到車廠及玷頤探竺同宰，脆取需要及念凡。對淤同渾
的當要，能缸合的嵒琺層一定盡力 llii合，前琭同事完全成受被公司尊生及重~·

這踐年，我們就身凡璇蒂公司的轉燮，現在的成就是我們一步一步努力的成綠，的
慮是得來不易。無可否認，現在的工作量是比以前縶忙，我們卻俛律史有意義。因
內大家的目標明縮，亦知道子理層正與我們一同努力，希望公司成功 n

要改變積人字丶廿制廛丶舊作風. 15 方法，從來並非易事丶而且「吃力不討好」＇
我們佩服一班徬琨層的勇氣及毅力。我們會瓜磧支持公司，努力工作。這是我們的
一點尪心~· 亦希望董零局能紛予衎理層更多的支持，謝謝！

09-MAY一2018 11:05 

九巴／龍述各區阜務主子

荔枝月廠－

九龍灣服－

九龍澇廠－

沙田廠 - 
屯門廠 ．鴯

屯門廠 - 
龍逞巴士．．

18·-03-20]8 

97¼ P.004 
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Attn: Chairman of the Board of Directors and all Board Members of The Kowloon Motor 

Bus Company (1933) Limited  

The company has recently become the media focus, and news about the KMB comes one 

after another. A number of newspapers and media published the news reports about a group 

of ex-staff of KMB. It is stated in the reports that the ex-staff members were very 

discontented with the company and made various accusations to the management. Based 

on the words of the press and these ex-staff members, the management team seems to have 

become a group of unpardonably wicked sinners. After all, what have they done wrong? 

The outsiders learn about the company merely through the words of one party. Is it fair to 

us?  

They have resigned from the company for a substantial period of time, and they have not 

mention a word about the company’s latest situation in recent years. The reason is that they 

do not understand our hard work at all. As the company’s current staff members, we 

suddenly feel obliged to voice our opinions and to show support to the management. 

However, we do not want to waste our efforts and time for commenting on the authenticity 

of the news reports. We just want to tell the truth we have witnessed.  

The Vehicle Group is an indispensable bridge connecting the company and the frontline 

colleagues. We notice that the frontline colleagues are happier than before, while the 

improvement of the work environment being the main reason. In the past, the company 

neglected the basic needs of many frontline colleagues. Since the current management took 

office, the most urgent mission is to advance the facilities at the stations, which have 

mostly been completed. The colleagues can now enjoy better environment for taking rest, 

which is also helpful for safe driving.  

In the past, the frontline colleagues often found the management superior and they rarely 

had a chance to get in touch with them. On the other hand, the current management have a 

totally different style. They are amiable and often go to the depots and stop flags to visit 

the colleagues. They listen to our needs and opinions. They try their best to make 

accommodations to meet up to the colleagues’ demands. The frontline colleagues feel 

totally respected and valued by the company.  

Throughout these years, we have witnessed the changes of the company. The 

accomplishment that we have now is the result of our persistent hard work. It is indeed a 

hard-earned achievement. Undoubtedly, the current workload is heavier than before but we 

145



This English translation is for reference only. In the event of any discrepancy between the Chinese original and this English  translation, the 

Chinese original shall prevail. 

本英文譯本僅供參考。如英文譯本與中文原文有任何差異，以中文原文為準。 

find it more meaningful. Because we now have a clear goal and we know the management 

are working with us. We all hope for the company’s success.  

It is never easy to change the existing personnel, system, practice and procedures. It could 

be arduous but fruitless. We admire the courage and persistence of the management. We 

will continue to support the company and work hard. This is what we have in mind, and 

we hope the Board can give more support to the management. Thank you. 

Operation Supervisors of Various 

Districts of KMB/LWB  

Lai Chi Kok Depot – 

Kowloon Bay Depot – 

Kowloon Bay Depot – 

Shatin Depot – 

Tuen Mun Depot – 

Tuen Mun Depot – 

LWB – 

18-03-2018
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回覆香港專營巴士服務獨立檢討委員會秘書處提供書面意見之邀請 

茲收到 貴會秘書處於 6 月 4 日的信件，有關本人較早前與另外六位九龍巴士

（一九三三）有限公司（下稱“九巴”）及龍運巴士有限公司的車務主管一同所

簽署，並交予九巴主席及董事局成員的信函；及其後將之夾附於給香港專營巴士

服務獨立檢討委員會（下稱“委員會”）的信函之真確性。 

本人謹此確認（一）給委員會的信函是由我們七位車務主管商議後再寄予委員會；

及（二）夾附的信函的內容是本人所作出的陳述，而且就本人所知所信，給委員

會的信函與夾附的信函的內容全屬真確無誤。同時，本人亦願意提供以下親身經

歷作補充，唯九巴的內部運作實屬個別公司的營運管理事宜，如非牽涉到來函所

要關於改善站頭設施於及巴士安全的幫助資料，本人定當適當省略。 

本人在職公共運輸行業期間正值油價高企，亦備受政府“以鐵路為骨幹” （即

所謂保鐵政策）的公共交通政策所影響，九巴及龍運公司的營運景況艱難。當時

九巴在任的董事總經理亦促成各新部門，其大方向就是削減資源。正如其他曾任

職九巴職員的函件揭示，當時成立了安全及質量部（至今仍然存在並重組至培訓

及服務質素管理部），部門只包括幾位行政人員，主要負責聯絡各廠的安全事宜。

個人而言，該部門只負責拍攝了一兩段宣傳音樂錄影片段，與及參與日常安全會

議等行政工作而已（各廠的安全會議其實一直存在），真正落實執行日常安全的

監察工作，當然仍屬各廠的車務主管及運作部同事。 

在我看來，過去九巴的施政方針及各部門各自為政的文化，才衍生至九巴一度積

弱，亦左右了改善車長行車安全的發展進程。其中前任董事總經理曾設立車務及

車輛配置部 （該部門已”隨李澤昌先生到任後被解散”），部門的首要工作就是要

配合區域性重組，重整各路線的行車與車長工作的時間表，在於有效地運用各路

線的資源。事與願違，當時政府並未能決心解決公共交通資源錯配的問題，區域

性重組各方案就因各地區人仕阻撓亦逐一被擱置。車務及車輛配置部的工作亦只

能在不影響行走班次的情況下，透過路線之間的調配與重組，削減行走巴士的數

目，從而達至減少油費與人手要求。當時主政的管理層也外聘不同國籍的專才效

力該部，以求多方面爭取”減車”數字。部門亦會每月檢討各組員”減車”數目，每

成功減免一部行走巴士，組員會更可獲得一部模型巴士作獎勵；先勿論外地的所

謂專才對本港民生與交通的熟悉程度，在上述工作風氣低下，就每每出現因過度

削減行車時間而導致行車時間不足、又或側重於減省車輛但增加了車長駕駛路線

等。凡此種種，除混亂了車務及安全的主導性，更的而且確的影響車長的駕駛工

作及安全。 
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在此，本人特別強調以車務運作部門為首的重要性，原因在於日常車務運作實在

影響數千部每時每刻在路行走的巴士安危，也左右數千名車長每日面對的工作環

境以至作息等問題。就以近年九巴堅持設置與更新各總站的員工休息室為例，實

實在在給予車長一個每車程之間的休息空間放鬆精神，比起口號式提醒小心駕駛

更為有效；又如站頭提供洗手間、增加總站的泊車數目也可減少車長額外的步行

或交通時間，保留足夠精神和體力駕駛；著運輸署研究改善道路交通各種問題更

好過事後檢討車長的行駛表現；而鼓勵車務管理職員多到總站與車長直接對話，

亦好過埋首枱頭的行政工作…這些改革來得徹底，亦做得實際利落。 

然而，本人真誠相信，香港專營巴士的服務的營運其實十分艱難，以上區域性重

組的失敗例子亦只是冰山一角。運輸署甚或運房局每每採取被動的態度實在令公

共運輸行業難以健康發展，更甚的是間接影響巴士行車安全：諸如在巴士總站設

置員工休息室、在巴士總站設立巴士過夜泊車位置、擴闊路面巴士站的路面長度、

增加/延長巴士專綫、調整行車時間而減少班次等等有利改善車長工作的措施，

往往皆被地區諮詢制度所拖垮。“有幸”被傳媒報導過的樂華巴士總站的休息室

如非因各方人士的發聲，最終都會因循式等候運輸署、房屋署、或地政署先釐清

權責，再多番追討才有部門肯負責處理申請、然後又再經地區諮詢允許下才能安

然放置。這樣區區一個員工休息室，便動輒幾年時間去處理申請；其他在報導之

外大大小小的站頭設施改善措施，其實到最後早已不了了之。 

相比之下，署方卻又不停收緊營辦商的靈活度，最新巴士失班率統計便是一例：

以往失班率的計算方法乃全日所欠班次的總和所佔全日班次總和的百分比，但近

年已收緊至全日劃分為四時段（即早上繁忙時段、繁忙時段之間、下午繁忙時段

與下午繁忙時段後的時段）各佔的百分比。無疑，署方尤其對專營巴士業的監管

角色日漸增強了，但改善巴士日常運作的舉措卻捉襟見肘，其運輸政策以至日常

的行政制度早已倒退得老遠。說白一點，政府欲求商營企業的資源效率化去管理

公共運輸服務是明智的，但背後的弱勢管治力量又不能駕馭專營巴士行業所需要

的發展配套，到最後，就苦了每一位活在這制度底下的專營巴士業從業員。 

誠如覆函開端表明，九巴的內部運作原屬個別公司的營運管理事宜，倘若 貴會

認為本人的經歷尚有其他資料可供輔助，本人亦樂意以書面提供相關第一手資料

予 貴會。 
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This English translation is for reference only. In the event of any discrepancy between the Chinese original and this English translation, the 
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本英文譯本僅供參考。如英文譯本與中文原文有任何差異，以中文原文為準。 

In reply to the Invitation of the Secretariat of the Independent Review Committee of Hong 

Kong’s Franchised Bus Services to provide Written Submissions 

I have received a letter dated 4 June from the Secretariat of the Committee in relation to the 

authenticity of the joint letter signed by myself and the other 6 operations-in-charge of Kowloon 

Motor Bus (1933) Limited (“KMB”) and Long Win Bus Company Limited and delivered to the 

Chairman and Members of the Board of Directors of KMB; and the subsequent letter to the 

Independent Review Committee of Hong Kong’s Franchised Bus Service (the “Committee”) 

attaching the same. 

I hereby confirm that (a) the letter to the Committee is sent to the Committee after the discussion 

between us, the 7 operations-in-charge; and (b) the contents of the letter attached therein are 

statements made by me, and to the best of my knowledge and belief. The letter to the Committee 

and the contents of the letter attached therein are true and correct. At the same time, I would also 

like to provide the following personal experience as supplemental information. Nevertheless, as 

the internal operations of KMB are matters in relation to the operation and management of an 

individual company, if it is not help information in relevant to the enhancement of facilities at the 

bus terminus and bus safety as stated in [the Committee’s letter], I shall omit the same 

accordingly. 

The operating conditions of KMB and LWB are difficult, as while I was being employed within 

the public transportation industry, it was the time when the oil price is on high, and it was also 

affected by the Government’s public transportation policy, whereby it announced “to use 

railways as the backbone” (the so-called Railways Preservation policy). At that time, the 

incumbent Managing Director of KMB had set up various new departments, and the general 

direction was to cut cost. Just as revealed in the letters of other ex-employees of KMB, the 

Safety and Service Quality Department was established at that time (it still exists and is 

reorganized to be the Training and Service Quality Management Department), and the 

Department only had several administrative staff and was mainly responsible for liaising with the 

depots in relation to safety issues. From my personal point of view, the Department was only 

responsible for filming one or two promotional video clips, and participating in daily safety 

meetings and other administrative tasks (the depots safety meetings have always existed), and 

they would still have to rely on the operations-in-charge of each depot and staff of the operations 

department to conduct day-to-day safety inspections work. 

From my personal point of view, the administration policy of KMB in the past and the culture 

where each department only minded their own business, led to KMB being weak. It had also 

affected the progress of development in improving the driving safety of bus captains. Among 
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them, the former Managing Director once set up the Operations and Bus Allocation Department 

(this Department has been dissolved after Mr. Roger Lee took office), and the primary task of the 

Department was to coordinate for regional reorganization and restructuring of bus routes and 

working hours of bus captains on each route, for the purpose effectively using the resources of 

each route. It had been counter-productive. At that time, the Government was not determined in 

resolving the problem of misallocation of public transport resources. Regional reorganization 

plans were shelved one by one because of the obstruction of people in various districts. The 

Operations and Bus Allocation Department can only reduce the number of buses to be used 

through the deployment and reorganization between routes without affecting the number of trips 

to be operated, thereby reducing fuel costs and manpower. At that time, the head of the 

management had employed various foreign experts of different nationalities to serve in the 

Department in order to strive to "reduce number of buses”. The Department would also review 

the number of “reduction of buses” of each team member on a monthly basis. If a bus is 

successfully reduced or exempted from service, members of the team will be rewarded with a 

model bus; Not to mention how familiar the so-called professionals from foreign countries would 

be with the people’s livelihood and transport in Hong Kong, but to work under the 

abovementioned low morale environment, it often happens that due to the excessive reduction of 

driving time, the driving time is insufficient, or the emphasis had been placed in reducing the 

number of buses but had increased the bus captain's driving routes, etc. All these did not only 

cause confusion of the dominance between operations and safety, but have also affected the 

driving duty and safety of bus captains. 

Here, I particularly emphasize the importance of treating Bus Operations Department as the lead. 

The reason is that the daily operation of the bus service actually affects the safety of thousands of 

buses on the road at all times, and also affects working environment that thousands of bus 

captains have to face daily and the issue of rest, etc. For instance, in recent years KMB insisted 

on setting up or renewing the staff resting room in various bus terminuses, , it indeed provides 

the bus captains with space to relax between bus trips, which is more effective than any slogan 

that reminds bus captains to drive carefully; providing washrooms and increasing the number of 

parking spaces at the terminus can also reduce the extra walking or travel time for bus captains, 

so that they can have energy, mental and physical, to drive; it is better to urge the Transport 

Department to conduct study to improve various issues in relation to road traffic than to review 

the driving performance of the bus captains; and it is better to encourage the bus operations 

management staff to go to the bus terminus to directly talk to the bus captains than just focusing 

on their administrative work... These reforms have been done thoroughly and they have been 

done neatly in practice. 

However, I verily believe that the operation of franchised bus services in Hong Kong is actually 
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very difficult. The failure of the aforesaid regional reorganization cases is only the tip of an 

iceberg. The passive attitude adopted by the Transport Department or even the Transport and 

Housing Bureau each time has made it difficult for the public transport industry to develop 

healthily, and worse still, it has indirectly affected bus safety. Improvement measures for the 

work of bus captains: such as the setting-up of employee resting rooms and overnight parking 

space at bus terminus, the widening of road length at bus stations on the road, the 

increase/extension of specified bus routes, the adjustment of the travel time and consequently the 

reduction of the frequencies etc., are often dragged down by the district consultation system. But 

for different sectors of people voicing out for the resting rooms of Lok Wah Bus Terminus which 

had been “luckily” reported by the press, we would have to wait for the Transport Department, 

the Housing Department, or the Lands Department to clarify their rights and responsibilities and 

would need to make repeated claims before a department would assume responsibility for 

processing the application, following which approval is required from district consultation in 

order for the resting rooms to be set up. As such, it will require several years to deal with an 

application for an employee resting room alone. Other unreported measures for the improvement 

of station facilities, whether large or small, may end up unattended. 

On the contrary, the Administration has continuously tightened the operators’ flexibility. The 

latest statistics on the rate of lost trips are one example: the rate of lost trips in the past was 

calculated by the percentage of the total number of lost trips in the entire day. However, in recent 

years, it has been tightened to calculate the percentage of each of the four periods divided within 

a whole day (i.e. morning peak hours, between peak hours, afternoon peak hours and after 

afternoon peak hours). Undoubtedly, the Administration's supervisory role on the franchised bus 

industry has been increasing, but measures to improve the daily operation of buses have been 

scarce. The transport policies and even the day-to-day administrative system have long been 

regressed. To be frank, it is wise for the government to seek to manage public transport services 

by adopting the resource efficiency model of commercial enterprises. However, its weak 

governing power cannot handle the development support required by the franchised bus industry. 

And in the end, the practitioners of franchised buses under this system will suffer. 

As stated in the beginning of this reply letter, the internal operations of KMB are originally the 

operation and management matters of an individual company. If you consider that my experience 

may offer further information for assistance, I would be happy to provide the relevant first-hand 

information to you in writing. 
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香港專營巴士服務

獨立檢討委員會

香港金鐘道 66 號
金鐘逍政府合署 21 樓

本函檔號 Our Ref.: CSO/IRC-BUS/CR/7-45/9 

來函檔號 Your Ref.: 

。Independent Review Committee on 
Hong Kong's Franchised Bus Service 

21/F, Quccnsway Government Offices, 
66 Queensway, Hong Kong 

電話號瑪 Tel No.: (852) 2867 5324 

偉真號碼 Fax No.: (852) 3 104 0254 

私人信件

-
邀請向香港專營巴士服務獨立檢討委員會提供書面意見

2018年 6月 1 1 日的電郵收悉，我代表香港專營巴士服務獨

立檢討委員會（委員會）毆謝你確認委員會於2018年 5 月 9 日收

到「 KMB and L WB Zone Heads 」 的書面意見是就你所知所信
作出真確無訛的陳述，以及向委員會提供進一步資料 。

2. 你於 2018 年 6 月 11 日給委員會的意見書中第 4 段提及
有關專營巴士行車時間的事項：

「 …就每每出現因過度削減行車時間而導致行車時間不
足、又或側重於減省車輛但增加了車長駕駛路線等 。」
［註：總函夾附上運雹郵旳劌苹以供參考 。 ］

3 . 意見書第5段亦提及休息設施的事項如下：

「就以近年九巴堅持設置與更新各總站的員工休息室為
例，實實在在給予車長－個每車程之間的休息空間放鬆
精神，比起口號式提醒小心駕駛更為有效； 」

4 接著於意見書第6段列舉以下例子 ：
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「諸如在巴士總站設置員工休息室、在巴士總站設立巴
士過夜泊車位置、擴闊路面巴士站的路面長度、增加／

延長巴士專綫 、 調整行車時間而減少班次等等有利改善
車長工作的措施，往往皆被地區諮詢制度所拖垮 。 ｀｀有

幸 ＂ 被傳媒報導過的樂華巴士總站的休息室如非因各方
人士的發聲，最終都會因循式等候運輸署、房屋署、或

地政署先釐清權責，再多番追討才有部門肯負責處理申

請、然後又再經地區諮詢允許下才能安然放置。這樣區

區－個員工休息室，便動輒幾年時間去處理申請；其他

在報導之外大大小小的站頭設施改善措施，其實到最後
早已不了了之 。」

5. 為協助委員會的檢討工作，請你就以上表述提交進一步
資料 ， 以回應下列問題 ：

專營巴士行車時間

(a) 由九龍巴士(1 933)有限公司（九巴）營運及九龍灣

車廠管理的專營巴士路線中，請列明哪些曾出現

「過度削減行車時間」、「行車時間不足」或「側
重於減省車輛但增加了車長駕駛路線」 。

( b ) 「過度削減行車時間」 、 「行車時間不足 」 或「側
重於減省車輛但增加了車長駕駛路線 」 等情況有否

對行車安全構成顯著隱憂，例如促使巴士車長超速
駕駛 ； 又或安排巴士車長駕駛更多條路線，但對熟
習不同路線的培訓不足？如有，請舉例說明 。

為巴士車長提供的休息設施

(C) 就於巴士總站須為巴士車長提供的休息設施，九巴

是否有任何現行標準或指引？如有，請提供現行標

準或指引的詳情 。 你是否得悉由運輸署發出任何有
關設置此類設施的指引？如有，請詳述 。

( d ) 現時在九龍灣車廠的職權或管理範圍下有多少個

巴士總站？
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(e) 在上述 ( d ) 項提及的巴士總站中，不論根據九巴

發出的任何標準或指引而定，又或據巴士車長或工

會稱，目前是否有任何巴士總站為巴士車長提供的

休息設施是不足？如有，請列明是哪個巴士總站 ，
特別是提供給九巴聘任的特別更次巴士車長及／

或那些在特別更次中需在總站作不少於連續三小

時休息的巴士車長作休息之用 。 是否計劃於這些總

站設置休息設施？

( f ) 於樂華邨巴士總站設置休息設施的最新情況如
何？在樂華邨巴士總站設置休息設施時 ， 九巴在過

往或現時面對什麼困難？「地區諮詢制度 」 如何對

設置休息設施的建議構成負面影響？樂華邨巴士

總站是否一個供九巴聘任的特別更次巴士車長休

息及／或那些巴士車長在特別更次中需作不少於
連續三小時休息的總站？

6. 除了回應上述問題外，委員會現正考慮邀請你及其他已

應允進一步協助委員會工作的分區車務主管 ， 以群組形式出席
聽證會，向委員會提供口述證供。經委員會初步考慮 ， 有關聽
證會暫定於2018年 7月 14 、 16或 17 日舉行 。 就此，請告知你能

否於這三個日期中任何一天出席聽證會 。

7. 就上述第 5 段及第 6 段事項 ， 請於 2018 年 7 月 5 日 或之

前以下列方式將有關回覆交予委員會秘書處 ：

郵遞： 香港金鐘金鐘道 66 號

金鐘道政府合署 21 樓

香港專營巴士服務獨立檢討委員會秘書處

（諝屄借封上註廚郵（牛為予委具倉旳書面

固覆） ； 或

電子郵件： secretariat@irc-bus.gov.hk (講淤雹子郵芹旳
標題上註廚郵（牛為予委貞詹旳書面回覆）

8. 除了向委員會提供回覆外，你亦可就其他有關巴士安全事
項提交資料 。 如提交資料 ， 請集中那些你個人所知的事宜，而

並非那些從他人獲知的資料。
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9 委員會將會考慮書面意見所提供的資料，以按照其職權

範圍檢視各項事宜及制訂建議 。 如有需要，委員會或會邀請你
以書面及／或口頭方式提供進一步資料 。 請注意所有書面意見
（包括書面意見中的任何附件 、 附錄及其他夾附的文件）以及
口述證供均會被視作公開資料 ， 而委員會或會將有關資料上載
至委員會網頁 。

（ 陳炳｀鬥
香港專營巴士服務獨立檢討 員會秘書

2018 年 6 月 2 8 日
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口 Urgent 口 Return receipt 口 Sign 口 Encrypt 口 Mark Subject Restricted 口 Expand personal&public groups 

有關回覆香港專營巴士服務獨立檢討委員會秘書處提供書面意見邀請（來函檔
號： CSO/IRC-BUS/CR/7-45/9) 

From. 

To: "secretariat@irc-bus.gov. hk" <secretariat@irc-bus.gov. hk>, 

1 attachment 

函 吖
回覆香港專營巴士服務獨立檢討委員會秘害處提供害面意見之邀請docx

香港專營巴士服務獨立檢討委員會秘書
陳炳輝先生 ：

上述檔號的來函已收悉 ， 有關本人的詳细回覆請見附件。

11 .06.201818:53 

本人明白附件中意見或會被視作公開資料，但本人莘求保密廿甯郵、本人姓名與電郵
地址等資料 。 謝謝 ！

Transport International Holdings Limited E-mail Disclaimer 

This e-mail may contain confidential, proprietary or legally privileged information and 
is intended for the attention and use of the addressee(s) only. If you are not the 
intended recipient of this message, you must not copy, use or disclose any part of its 
contents. Please notify the sender immediately and delete this message from your 
system. 

The Transport International Holdings Limited and each of its affiliates and the sender 
of this message shall not be responsible or liable for any errors or omissions in the 
contents of this message as secure or error free e-mail transmission cannot be 
guaranteed. Information sent via e-mail could arrive late or contain viruses or be 
intercepted, corrupted, lost, destroyed, or incomplete. Unless otherwise stated, any 
information given in this message is indicative only and is subject to our formal 
written confirmation. 
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回覆香港專營巴士服務獨立檢討委員會秘書處提供書面意見之邀請

茲收到 貴會秘書處於 6 月 4 日的信件，有關本人較早前與另外六位九龍巴士

（一九三三）有限公司（下稱｀｀九巴＂）及龍運巴士有限公司的車務王管一同所

簽署，並交予九巴主席及董事局成員的信函 ； 及其後將之夾附於給香港專營巴士

服務獨立檢討委員會（下稱｀＇委員會＂ ）的信函之真確性 。

本人謹此確認（一）給委員會的信函是由我們七位車務主管商議後再寄予委員會；

及（二）夾附的信函的內容是本人所作出的陳述，而且就本人所知所信 ， 給委員

會的信函與夾附的信函的內容全屬真確無誤 。 同時，本人亦願意提供以下親身經

歷作補充，唯九巴的內部運作實屬個別公司的營運管理事宜，如非牽涉到來函所

要關於改善站頭設施於及巴士安全的幫助資料，本人定當適當省略 。

本人在職公共運輸行業期間正值油價高企，亦備受政府｀｀以鐵路為骨幹＂ （即

所謂保鐵政策）的公共交通政策所影響，九巴及龍運公司的營運景況艱難 。 當時

九巴在任的董事總經理亦促成各新部門，其大方向就是削減資源 。 正如其他曾任

職九巴職員的函件掲示，當時成立了安全及質量部（至今仍然存在並重組至培訓

及服務質素管理部），部門只包括幾位行政人員，主要負責聯絡各廠的安全事宜 。

個人而言，該部門只負責拍攝了一兩段宣傳音樂錄影片段 ， 與及參與日常安全會

議等行政工作而已（各廠的安全會議其實一直存在），真正落實執行日常安全的

監察工作，當然仍屬各廠的車務主管及運作部同事 。

在我看來，過去九巴的施政方針及各部門各自為政的文化，才衍生至九巴一度積

弱，亦左右了改善車長行車安全的發展進程 。 其中前任董事總經理曾設立車務及

車輛配置部（該部門已＂隨李澤昌先生到任後被解散＂ ） ， 部門的首要工作就是要

配合區域性重組，重整各路線的行車與車長工作的時間表，在於有效地運用各路

線的資源 。 事與願違，當時政府並未能決心解決公共交通資源錯配的問題，區域

性重組各方案就因各地區人仕阻撓亦逐一被擱置。車務及車輛配置部的工作亦只

能在不影響行走班次的情況下，透過路線之間的調配與重組，削減行走巴士的數

目，從而達至減少油費與人手要求 。 當時主政的管理層也外聘不同國籍的專才效

力該部，以求多方面爭取＂減車＂數字 。 部門亦會每月檢討各組員＇＇減車＂數目 ， 每

成功減免一部行走巴士 ，組員會更可獲得一部模型巴士作獎勵；先勿論外地的所

謂專才對本港民生與交通的熟悉程度，在上述工作風氣低下，就每每出現因過度

削減行車時間而導致行車時間不足、又或側重於減省車輛但增加了車長駕駛路線

等 。 凡此種種，除混亂了車務及安全的主導性 ， 更的而且確的影響車長的駕駛工

作及安全。
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在此，本人特別強調以車務運作部門為首的重要性 ， 原因在於日常車務運作實在

影響數千部每時每刻在路行走的巴士安危，也左右數千名車長每日面對的工作環

境以至作息等問題 。 就以近年九巴堅持設置與更新各總站的員工休息室為例 ， 實

實在在給予車長一個每車程之間的休息空間放鬆精神，比起口號式提醒小心駕駛

更為有效 ； 又如站頭提供洗手間 、 增加總站的泊車數目也可減少車長額外的步行

或交通時間， 保留足夠精神和體力駕駛 ； 著運輸署硏究改善道路交通各種問題更

好過事後檢討車長的行駛表現 ； 而鼓勵車務管理職員多到總站與車長直接對話，

亦好過埋首枱頭的行政工作…這些改革來得徹底，亦做得實際利落 。

然而，本人真誠相信，香港專營巴士的服務的營運其實十分艱難， 以上區域性重

組的失敗例子亦只是冰山一角 。運輸署甚或運房局每每採取被動的態度實在令公

共運輸行業難以健康發展 ， 更甚的是間接影響巴士行車安全 ： 諸如在巴士總站設

置員工休息室、在巴士總站設立巴士過夜泊車位置、擴闊路面巴士站的路面長度丶

增加／延長巴士專綫 、 調整行車時間而減少班次等等有利改善車長工作的措施，

往往皆被地區諮詢制度所拖垮。 ＂有幸＂被傳媒報導過的樂華巴士總站的休息室

如非因各方人士的發聲 ， 最終都會因循式等候運輸署 、 房屋署 、 或地政署先釐清

權責，再多番追討才有部門肯負責處理申請、然後又再經地區諮詢允許下才能安

然放置 。 這樣區區一個員工休息室，便動輒幾年時間去處理申請；其他在報導之

外大大小小的站頭設施改善措施 ， 其實到最後早已不了了之 。

相比之下 ， 署方卻又不停收緊營辦商的靈活度 ， 最新巴士失班率統計便是一例 ：

以往失班率的計算方法乃全日所欠班次的總和所佔全日班次總和的百分比 ， 但近

年已收緊至全日劃分為四時段（即早上繁忙時段 、 繁忙時段之間 、 下午繁忙時段

與下午繁忙時段後的時段）各佔的百分比 。 無疑，署方尤其對專營巴士業的監管

角色日漸增強了，但改善巴士日常運作的舉措卻捉襟見肘 ， 其運輸政策以至日常

的行政制度早已倒退得老遠 。 說白一點 ， 政府欲求商營企業的資源效率化去管理

公共運輸服務是明智的，但背後的弱勢管治力量又不能駕馭專營巴士行業所需要

的發展配套，到最後，就苦了每一位活在這制度底下的專營巴士業從業員。

誠如覆函開端表明，九巴的內部運作原屬個別公司的營運管理事宜，倘若 貴會

認為本人的經歷尚有其他資料可供輔助，本人亦樂意以書面提供相關第一手資料

予貴會 。
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 28 June 2018 

 

 

 

 PERSONAL 

 

 

 

(Email: ) 

 

 

Dear Mr  

 

Invitation for Written Submissions for Consideration by the 

Independent Review Committee on Hong Kong’s Franchised Bus Service 

 

 The Committee thanks you for your reply dated 11 June 2018 confirming 

that the written submission received by the Committee on 9 May 2018 from “KMB 

and LWB Zone Heads” is your statement and that the statement is true to the best of 

your knowledge and belief, as well as provide further written submissions to the 

Committee. 

 

2. In your written submission to the Committee dated 11 June 2018, 

paragraph 4 mentions issues relating to the journey time for franchised buses: 

 

“…it often happens that due to the excessive reduction of driving time, the 

driving time is insufficient, or the emphasis had been placed in reducing the 

number of buses but had increased the bus captain's driving routes, etc.” 

 [Note: a copy of the letter is attached for reference.] 

 

3. The submission also discusses the issue of resting facilities in paragraph 5 

which states that: 

 

“For instance, in recent years KMB insisted on setting up or renewing the 

staff resting room in various bus terminuses, it indeed provides the bus 

captains with space to relax between bus trips, which is more effective than 

any slogan that reminds bus captains to drive carefully.” 

 

香 港 專 營 巴 士 服 務 

獨 立 檢 討 委 員 會 
 

香 港 金 鐘 道 66 號 

金 鐘 道 政 府 合 署 21 樓 

  

Independent Review Committee on  

Hong Kong’s Franchised Bus Service 
 

21/F, Queensway Government Offices, 
66 Queensway, Hong Kong 

本函檔號 Our Ref.: CSO/IRC-BUS/CR/7-45/9  

來函檔號 Your Ref.: 

電話號碼 Tel No.: (852) 2867 5324 

傳真號碼 Fax No.: (852) 3104 0254 
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4. An example was then given in the paragraph 6:

“Improvement measures for the work of bus captains: such as the

setting-up of employee resting rooms and overnight parking space at bus

terminus, the widening of road length at bus stations on the road, the

increase/extension of specified bus routes, the adjustment of the travel time

and consequently the reduction of the frequencies etc, are often dragged

down by the district consultation system.  But for different sectors of

people voicing out for the resting rooms of Lok Wah Bus Terminus which

had been “luckily” reported by the press, we would have to wait for the

Transport Department, the Housing Department, or the Lands Department

to clarify their rights and responsibilities and would need to make repeated

claims before a department would assume responsibility for processing the

application, following which approval is required from district consultation

in order for the resting rooms to be set up.  As such, it will require several

years to deal with an application for an employee resting room alone.

Other unreported measures for the improvement of station facilities,

whether large or small, may end up unattended.”

5. The Committee would be assisted if you could provide further information

regarding the above statement by addressing the following questions:

On journey time for franchised buses 

(a) Please identify the franchised bus routes operated by the Kowloon Motor

Bus Company (1933) Limited (KMB) and under the management of the

Kowloon Bay Depot where there has been “excessive reduction of driving

time” or where “the driving time is insufficient” or “the emphasis had been

placed in reducing the number of buses but had increased the bus captain's
driving routes”.

(b) Have the issues of “excessive reduction of driving time”, “the driving time

is insufficient” or “the emphasis had been placed in reducing the number of

buses but had increased the bus captain's driving routes” led to any

discernable safety concerns, for example bus captains being incentivised to

overspeed or bus captains receiving insufficient route training as they had

to drive on an increased number of routes?  If so, please provide
examples.

On resting facilities for bus captains 

(c) Are there any existing standards or guidelines issued by KMB on the

resting facilities for bus captains that should be provided at bus stations?

If so, please provide details of the existing standards or guidelines.  Are

you aware of any guidelines issued by the Transport Department on the
provision of such facilities?  If so, please describe them.
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(d) How many bus stations are currently under the purview or management of 

the Kowloon Bay Depot? 

(e) Of the bus stations mentioned in (d) above, are there currently any bus 

terminii that are considered to have insufficient resting facilities, as 

determined under any standards or guidelines issued by KMB or as alleged 

by bus captains or unions otherwise, for bus captains?  If so, please 

identify them, in particular those at which bus captains employed by KMB 

operating on special shifts commence and/or spend their rest breaks of no 

less than three or more consecutive hours in the course of working a special 

shift.  Are there plans to provide resting facilities at these bus stations? 

(f) What is the latest position of the provision of resting facilities at the Lok 

Wah Bus Terminus?  What are/were the difficulties faced by KMB in 

providing resting facilities at the Lok Wah Bus Terminus?  How was the 

proposal for provision of resting facilities negatively affected by “the 

district consultation system”?  Is the Lok Wah Bus Terminus a bus 

terminus at which bus captains employed by KMB operating on special 

shifts commence and/or spend their rest breaks of no less than three or 

more consecutive hours in the course of working a special shift? 

 

6. In addition to addressing the questions above, the Committee is also 

considering inviting you and other Zone Heads who have agreed to provide further 

assistance to the Committee to one of the coming hearings to deliver oral evidence to 

the Committee as a group.  The tentative dates being considered by the Committee 

are 14, 16 or 17 July 2018.  In this connection, the Committee would like to invite 

you to indicate whether you will be available to attend a hearing on one of these 

three days. 

 

7. I should be grateful if the response to paragraphs 5 and 6 above could reach 

the Secretariat of the Committee by 5 July 2018.  Please send the submission to: 

 

By post:  Secretariat to the Independent Review Committee on Hong 

Kong’s Franchised Bus Service, 21/F, Queensway 

Government Offices, 66 Queensway, Admiralty, Hong Kong 

(with the envelope specifying that the written submission is 

enclosed); or 

 

Via email: secretariat@irc-bus.gov.hk (with the email heading specifying 

that the written submission is enclosed) 

 

8. In addition to providing the response to the Committee, you may also 

provide information on other bus-safety related issues.  If you do so, we would 

invite you to focus on matters of which you have personal knowledge but not on 

matters of which you do not have first hand knowledge. 
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9. Please be advised that the information provided in your response will be

considered by the Committee in reviewing the matters it is directed to consider under

the terms of reference of the Committee and in drawing up its recommendations.  If

necessary, the Committee may invite you to provide supplementary written

submissions and/or to give oral evidence.  All written submissions (including any

annexes, appendices and attachments contained therein) and oral evidence will be

treated as public information and, at the discretion of the Committee, may be

published on the Committee’s website.

Yours sincerely, 

(CHAN Ping-fai, Peter) 

Secretary, Independent Review Committee on 

Hong Kong’s Franchised Bus Service 

Encl 
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就獨立檢討委員會於 2018年 6月 28日向本人發出之信件，本人謹進一步提交

資料如下: 

有關專營巴士行車時間 

綜觀而言，個別路線即使編制上出現行車時間不足的情況，九巴的營運部門或當

值站長、督察級職員亦會按實際的行車狀況去調整班次，從而盡量給予車長足夠

的休息時間。事實上，香港的汽車道路交通一直欠缺長遠規劃，每日每條路線的

行車時間亦因為各式道路擠塞問題出現很大的落差。換而言之，編制上的行車時

間足夠與否其實並非絕對影響行車安全；相反，運輸署對各路線失班率的寬容度

則成為重要的因素。誠如早前回覆所述，政府加緊失班率統計方法便阻止了我們

外勤人員靈活地去調整班次(因在各細分時段內的班次必要開出，否則便當失班

論)，繼而影響車長休息時間。 

此外，過往改善行車時間的建議亦曾因為運輸署的反對而擱置，其一例子便是近

年九巴 9號路線的改道建議。九巴 9號路線過往連接坪石至尖沙咀碼頭，因應新

公營房屋(彩福邨)落成，9號路線便在 2011年增設特別班次由彩福邨開往尖沙咀

碼頭。當時九巴已預備彩福邨全數入伙後，將 9號路線重組並延長至彩福巴士總

站，有效服務當區居民外亦期望減少停駛使用率低的分站及路段，縮短不必要的

行車時間。事與願為，運輸署最後因應地方諮詢結果在 2018年批准的方案竟是：

延長該路線至彩福邨同時並不能減少停駛的分站及路段，更不可減少服務班次！

當然各地區代表確實有權為所屬群體發聲，但運輸署亳無責任感的決定便將原有

的改善方案被扭曲成非失班就減少行車時間的兩難局面。 

為巴士車長提供的休息設施 

據本人理解，運輸署對提供予車長的休息設施並沒有任何標準或指引。惟在有電

力供應的情況下，九巴都會提供飲用水機、空調、雪櫃及微波爐等標準設施。其

實在空間許可的情況下，我們都希望能進一步提供睡眠區域(如觀頭碼巴士總站)

予車長作安靜休息。 

現時全九龍灣車廠共管理 55個巴士總站，當中有 3個總站即德福花園、廣播道

及牛頭角仍有需要設置休息室，其中德福花園將會 7月內安裝(無需運輸署審批)、

另外 2個則待運輸署審批。 

就樂華巴士總站而言，因該站亦有特別更次車長在總站作不少於連續三小時休息，

所以在未獲房屋署批准下，我們早於 2017年 8月 9日自行在樂華巴士總站安裝

休息室供車長使用。可惜隨即便被房屋署於翌日將休息室圍封，並要求於 48小

時內將之移走。最後，該休息室一直擺放及使用至 2018年 6月始獲正式批准。 
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作為車務管理人員，我們非常清楚車長們駕駛一部乘載過百人巴士所承受的壓力。

可幸的是現屆管理層矢志改善各總站的設施，在過去三年間車長的待遇與工作環

境亦已漸漸改善。即便如此，要徹底改善車長工作環境亦必定要運輸署政策所配

合，更要重新檢視署方無論在決策、與其超然於個別群體利益的身份作出裁判的

責任。否則，所有有關改善車長工作環境、甚或改善交通的方案，都只會成為署

方所否決的工作記錄而已。 
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In response to the letter dated 28 June 2018 from the Independent Review Committee, I hereby 

submit further information as follow. 

Regarding the Journey Time of Franchised Buses 

Generally speaking, even in the case of insufficient journey time of individual bus routes under 

the existing establishment, operation department, bus regulators on duty or inspectors of KMB 

will redeploy the bus trips in accordance with the actual traffic conditions in order to give bus 

captains sufficient rest time as far as possible.  In fact, the land transport in Hong Kong has all 

long been lacking long-term planning, and the journey time of each route varies greatly 

everyday due to different traffic congestion problems.  In other words, whether the established 

journey time is sufficient would not absolutely have implications for driving safety.  In contrast, 

the Transport Department’s high tolerance for the rate of lost trips for each bus route is the 

crucial factor.  As stated in my earlier submission, the Government has tightened the 

calculation of the rate of lost trips of buses and this prevents our field staff from flexibly 

redeploying the bus trips (since the bus trips at different time frames must proceed accordingly, 

otherwise it will be treated as lost trip), thereby affecting the rest time of bus captains.  

In addition, some suggestions for the improvement of journey time were shelved due to 

objection by the Transport Department and one example was the proposed change of route for 

KMB Route No. 9 in recent years.  In the past, KMB Route No. 9 route connected Ping Shek 

to Star Ferry Bus Terminus.  To tie in with the completion of a new public housing estate (Choi 

Fook Estate), special bus trips from Choi Fook Estate to Star Ferry Bus Terminus had been 

added to Route No. 9 in 2011.  At that time, KMB had a plan that upon completion of intake 

for the entire Choi Fook Estate, it would rationalise Route No. 9 and extend its journey to Choi 

Fook Bus Terminus in order to serve the residents at that region effectively and to reduce/ 

exclude those bus stops and road sections with low utilisation rates for shortening the journey 

time.  Nonetheless, the final arrangement approved by the Transport Department in 2018 based 

on the results in district consultation was to extend the bus route to Choi Fook Bus Terminus but 

at the same time to keep the coverage of bus stops and road sections as well as the number of 

bus trips unchanged!  Local representatives of course had the right to voice out their views on 

behalf of their represented parties, but the Transport Department’s irresponsible decision did 

distort the original improvement plan and lead to a dilemma between lost trips or reduction in 

journey time.  

Provision of Rest Facilities for Bus Captains 

According to my understanding, the Transport Department has not set any standards or 

guidelines on the rest facilities provided for bus captains.  Nevertheless, if electricity supply is 

available, KMB will provide water dispenser, air-conditioning, refrigerator, microwave oven, etc. 

as standard facilities.  In fact, if there is sufficient space, we also hope that sleeping area (such 

as in Kwun Tong Ferry Bus Terminus) can be further provided for bus captains to rest quietly. 

Currently, the Kowloon Bay Depot manages 55 bus termini, and it is required to provide rest 

room at three these termini (i.e. Telford Gardens, Broadcast Drive and Ngau Tau Kok Termini). 

The rest room for the Telford Gardens Terminus will be set up in July 2018 (Transport 

Department’s approval is not required), while the other two are pending the Transport 
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Department’s approval. 

For the Lok Wah Bus Terminus, since there are special shift bus captains who need to rest in the 

terminus for not less than three consecutive hours, we set up a rest room for bus captains at the 

Lok Wah Bus Terminus on 9 August 2017 by ourselves without the Housing Department’s 

approval.  Unfortunately, the Housing Department immediately enclosed the rest room on the 

next day and requested its removal within 48 hours.  Finally, the rest room has continued to 

remain there and be used before formal approval was obtained in June 2018. 

As a bus operation management staff, we fully understand the pressure faced by bus captains 

when driving a bus carrying more than 100 passengers.  Fortunately, the current management 

are determined to improve the facilities of bus termini and the treatment as well as working 

environment of bus captains improved progressively in the past three years.  Even so, any 

fundamental improvement in bus captains’ working environment should be matched by the 

Transport Department’s policy.  Moreover, the Transport Department’s responsibilities for 

making decisions and judgements in a position detached from individual groups’ interests 

should be reviewed.  Otherwise, all the plans for improving the working environment of bus 

captains or the road traffic will only become the Department’s work records of rejected 

proposals.  
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香港專營巴士服務

獨立檢討委員會

香港金鐘 道 66 號

金鐘道政府合 署 21 樓

本函檔號 Our Ref.: CSO/IRC-BUS/CR/7-45/9 

來函檔號 Your Ref.: 

。Independent Review Committee on 
Hong Kong's Franchised Bus Service 

21/F, Queensway Government Offices, 
66 Queensway, Hong Kong 

電話號碼 Tel No.: (852) 2867 5324 

傳真號碼 Fax No . : (852) 31040254 

4 June 2018 

Mr Yeung Chun-wai (楊晉瑋先生）
Operations-in-Charge 

Kowloon Motor Bus Tuen Mun Depot 
I Kin Wing Street 
TuenMun 

PERSONAL 

Dear Mr YEUNG, 

Invitation for Written Submissions for Consideration by the 
Independent Review Committee on Hong Kong's Franchised Bus Service 

On 9 May 2018, the Secretariat of the Independent Review Committee 
("the Committee") received via facsimile a letter addressed to the Committee ("letter 
to the Committee") from "KMB and LWB Zone Heads". Attached to the letter was 
another letter ("the attached letter") addressed to the Chairman and Board Members 
of the Kowloon Motor Bus Company (1933) Limited ("KMB") and signed off by 
seven operations-in-charge ofKMB and the Long Win Bus Company Limited. 

We attach at the Annex a copy of the letters and invite you to confinn, if it 
is the case, that: (i) the letter to the Committee was sent out by you; and (ii) the 
attached letter is your statement and that both the letter to the C01nmittee and the 
attached letter are true to the best of your l叩owledge and belief. 

If so, we would invite you to indicate whether you will be willing to assist 
the Committee further in its work by providing fu1iher written submissions and/or 
attend hearing to deliver oral evidence with regard to the two letters mentioned 
above. 

In addition to providing the response to the Committee, you may also 
provide information on other bus-safety related issues, including, for example, 
details and further elaborations on the improvements to facilities at bus stations, 
about which reference was made in the attached letter, and how such improvements 
helped with bus safety. In doing so, we would invite you to focus on matters of 
which you have personal lmowledge but not on matters of which you do not have 
first hand lmowledge. 
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We would be grateful if your response could reach the Secretariat of the 
Committee by 11 June 2018. Please send the submission to: 

By post: Secretariat to the Independent Review Committee on Hong 
Kong's Franchised Bus Service, 21/F, Queensway 
Government Offices, 66 Queensway, Admiralty, Hong Kong 
(with the envelope specifying that the written submission is 
enclosed); or 

Via email: secretariat@irc-bus.gov.hk (with the email heading spec鈔ing

that the written submission is enclosed) 

Please be advised that the information provided in your response will be 
considered by the Committee in reviewing the matters it is directed to consider under 
the terms of reference of the Committee and in drawing up its recommendations. If 
necessary, the Committee may invite you to provide supplementary written 
submissions and/or to give oral evidence. All written submissions (including any 
annexes, appendices and attachments contained therein) and oral evidence will be 
treated as public information and, at the discretion of the Committee, may be 
published on the Committee's website. 

ter) 
endent teview Cornrni 

Hong Kong's Franchised Bus Service 

Encl 
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香港專營巴士服務

獨立檢討委員會

香港金鐘道 66 號

金鐘道政府合署 21 樓

本函檔號 Our Ref.: CSO/IRC-BUS/CR/7-45/9 

來函檔號 Your Ref.: 

。Independent Review Committee on 
Hong Kong's Franchised Bus Service 

21/F, Queensway Government Offices, 
66 Queensway, Hong Kong 

電話號碼 Tel No.: (852) 2867 5324 

傳真號碼 Fax No.: (852) 3104 0254 

（中文譯本）

屯門建榮街 l 號

九龍巴士屯門車廠

車務主管

楊晉瑋先生

私人信件

楊先生：

邀請你向香港專營巴士服務獨立檢討委員會提供書面意見

於 2018 年 5 月 9 日，香港專營巴士服務獨立檢討委員會

（下稱＇＇委員會＂）的秘書處透過傳真接獲一份由"KMB and L WB Zone 

Heads"交予委員會的信函（下稱＇＇給委員會的信函,,)。有關信函夾附

了另一份交予九龍巴士（一九三三）有限公司（下稱＇＇九巴,,)王席及

董事局成員的信函（下稱＇＇夾附的信函,,)'並由七位九巴及龍運巴士

有限公司的車務主管簽署。

我們於本函罰丑搆寸上了上述信函的副本，並邀請你確認以下

陳述是否真確：（ 一 ）給委員會的信函是由你交予委員會；及（二）

夾附的信函的內容是由你所作出的陳述，而且就你所知所信，給委員

會的信函和夾附的信函的內容，均實真確。

如你確認以上陳述屬實，我們邀請你確認是否樂意就與上述
兩份信函相關的事宜向委員會提供協助，包括進一步提供書面意見及
／或出席聽證會以提供口述證供。

除了回應上述事宜外，你亦可就其他與巴士安全相關的事宜

向委員會提供資料，例子包括夾附的信函中提及的站頭設施改善，以

及有關改善如何對巴士安全有幫助。在向委員會提供資料時，我們邀

請你集中於你曾親身經歷的事宜，而非你沒有第一手資料的事宜。
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請於 2018 年 6 月 11 日或之前向委員會秘書處提供你的回應，

並以下列方式將有關回應交予秘書處：

郵遞： 香港金鐘金鐘道 66 號

金鐘道政府合署 21 樓

香港專營巴士服務獨立檢討委員會秘書處

（譜屄倡封上註明郵芹為予委貝愈旳書面意見）；

或

電子郵件： secretariat@irc-bus.gov.hk (諤屄雹子郵芹旳縹題
上註明郵／牛為予委貞愈旳書面意見）

請注意委員會將會考慮書面意見所提供的資料，以按照其職

權範圍檢視各項事宜及制訂建議。如有需要，委員會或會邀請貴工會

以書面及／或口頭方式提供進一步資料。所有書面意見（包括書面意

見中的任何附件、附錄及其他夾附的文件）以及口述證供均會被視作

公開資料，而委員會或會將有關資料上載至委員會網頁。

書秘

）
會

員
蟬旳

江
霾
口

輝
服
炳
士
陳
巴
營

（
專

港香

2018 年 6 月 4 日

連附件
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Annex 附件

Written Submission is enclosed 

09-MAY-2018 11:06 97½ P.001 
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Secret缸'iat to the Independent Review Committee 

on Hong Kong's Franchised Bus Service, 

21/F, Queensway Government Offices, 
66 Queensway, Admiralty, Hong Kong 

De缸 Sir/Madam,

(FAX) P.002/004 

8th May 2018 

We refer to the Testimonies submitted by various ex-management and operation staff of 

KMB (adduced 邸 Item 4 and 5 of the Bundle for Miscell皿eous) was being published to 

the public through IRC's website. 

A letter written by Zone Heads of K.MB and Long Win Bus Operations is attached for 

IRC's consideration . This letter was submitted to the Board of Directors of KMB on 18 

March 2018 regarding the aforementioned Testimonies. 

As we understand that this letter may be inserted into the bundle for the IRC he缸ing, and 

may probably be uploaded to the IRC website which is accessible by the general public, we 

humbly request that the n缸1es of the uploaded version would be redacted for privacy 

reason. 

In February 2018, as known from media, a group of ex-staff of KMB alleged the current 

management on compromising safety for more profit, on poor management which leads to 

low morale & con.fusion in the company, and on unreasonable dismissal of experienced 

staff. We found the allegations to be untrue and groundless. Being a current member of 

staff in the company, we have written the attached letter to express our view 皿dsupport to 

our management. This letter was only sent to the Board but not to the IRC as we regarded 

the allegations mentioned in the ex-staff report were solely internal matters 皿d were 

nothing related to safety. 

To our surprise, the report was being uploaded and disclosed to the public by the IRC 

yesterday. In response to this, we must st皿d up for the company and the management 

about the unfi血 and untrue allegations, We have to provide a clear picture to the IRC as 

well as to the public about the recent changes in KMB, which we see positive, to the 

Company, passengers and shareholders. Therefore, we have decided to submit our letter. 

09-MAY-2018 11: 05 97% P.002 
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. We have to point out 血t operating a franchise bus business is not easy. Nevertheless, our 
management is passionate and committed to serving KMB 己 the general public. They 
have been working very hard to improve KMB's bus service and, at the same time, to take 
care of all staff member in 血 company. Their courage is what the society should cherish 
tather than to criticize. 

Thank you for your attention. 

09-MAY-2018 11:05 

Yours sincerely, 
KMB and L WB Zone Heads 

97% P.003 
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致九戢巴＊（一九三三）有限公司並事局主席及全盤萸本局成員：

最近公司成尙傅娼焦點，有關九巴約新聞一則接一則，共中多份赧索及媼熅刊痊 1

關於一班籬職九巴員工的軌専。文幸拉他們對公司才，當不滿並對子遺層作出各樣扭

控，塋理層在記者及這班哲員工摯下好像成為 T 「十惡不赦」杓罪人。究免他們做

巋 1什厝？外界坐t公司的 T 屏只靠月面之ti'J I 對我們公平嗎？

他們巳離職一-IJt時間．並隻字不提公司近年的最新情況，原因走他們根本完全不了

邡我們所艱辛努力 1故的寧情。作為公司灼現職員 .:r.' 突鯊允抖有背低钅全表我們的念

凡及對嵒珥層表達支持· 鯊而 1 我們不珮浪虎筆品及時「~,評掄戟塌的瓦球怯，我們

只迅訊出瓿眼所見的寧實。

阜務鈕走公司與前綠同事約童妾橋棉 I 我們留念到前綠同羋比以前開心了，工作環

境的玟尋走主妻原因。以前公司．忽咯 T 很多前線同事綦本的需要，現屆唔理層上任

俊 I 其中最迫切的位務走完善玷賾設5包，現在大師份巳完成。．同事在站頤有史埋迆

的休息環壎，對安全駡馱也苻愤助。

以前 1 前緣同事縳先得子或層而而在..I:.' 亦很少有极會與他們接觸。現品侍理層風

格截然不同，他們跳民沚時當到立廠及站頤探望同字，助取需要及念凡· 對淤同事

的當奐，能弒合約笹璞層一定盡力靦令，前琭同事完全砥受被公司算生及童机．

這燥年，我們膩身凡這培公司的轉~· 現在的成就是我們一步一步努力的成績，的

慮是得來不易。無可否認 1 現在的工作量是比以前1}忙，我們卻坐得史有途義· 因
為大家妁目標明哦· 亦知道子理厝正與我們一同努力，希望公司成功 n

妾 ~t~是積人字、廿制底丶積作風 'i 方法，從來並非易* , 而主「吃力不討好」，

我們佩服一班喈璞層蚡勇氟及啟力。我們會繼．債支持公司，努力工作。這是我們的

-Jd1-.s心亮，亦爺望董事局能玲子筍玨層史多的支持，謝謝！

09-MAY一2018 11 :06 

九巴／龍述各區阜務主子

荔枝月廠－

九飛灣廠－

九龍灣廠－

沙田廠 - 
屯門廠 •• 

屯門廠 - 
龍逞巴士．．

18·-03-2018 
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Attn: Chairman of the Board of Directors and all Board Members of The Kowloon Motor 

Bus Company (1933) Limited  

The company has recently become the media focus, and news about the KMB comes one 

after another. A number of newspapers and media published the news reports about a group 

of ex-staff of KMB. It is stated in the reports that the ex-staff members were very 

discontented with the company and made various accusations to the management. Based 

on the words of the press and these ex-staff members, the management team seems to have 

become a group of unpardonably wicked sinners. After all, what have they done wrong? 

The outsiders learn about the company merely through the words of one party. Is it fair to 

us?  

They have resigned from the company for a substantial period of time, and they have not 

mention a word about the company’s latest situation in recent years. The reason is that they 

do not understand our hard work at all. As the company’s current staff members, we 

suddenly feel obliged to voice our opinions and to show support to the management. 

However, we do not want to waste our efforts and time for commenting on the authenticity 

of the news reports. We just want to tell the truth we have witnessed.  

The Vehicle Group is an indispensable bridge connecting the company and the frontline 

colleagues. We notice that the frontline colleagues are happier than before, while the 

improvement of the work environment being the main reason. In the past, the company 

neglected the basic needs of many frontline colleagues. Since the current management took 

office, the most urgent mission is to advance the facilities at the stations, which have 

mostly been completed. The colleagues can now enjoy better environment for taking rest, 

which is also helpful for safe driving.  

In the past, the frontline colleagues often found the management superior and they rarely 

had a chance to get in touch with them. On the other hand, the current management have a 

totally different style. They are amiable and often go to the depots and stop flags to visit 

the colleagues. They listen to our needs and opinions. They try their best to make 

accommodations to meet up to the colleagues’ demands. The frontline colleagues feel 

totally respected and valued by the company.  

Throughout these years, we have witnessed the changes of the company. The 

accomplishment that we have now is the result of our persistent hard work. It is indeed a 

hard-earned achievement. Undoubtedly, the current workload is heavier than before but we 
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find it more meaningful. Because we now have a clear goal and we know the management 

are working with us. We all hope for the company’s success.  

It is never easy to change the existing personnel, system, practice and procedures. It could 

be arduous but fruitless. We admire the courage and persistence of the management. We 

will continue to support the company and work hard. This is what we have in mind, and 

we hope the Board can give more support to the management. Thank you. 

Operation Supervisors of Various 

Districts of KMB/LWB  

Lai Chi Kok Depot – 

Kowloon Bay Depot – 

Kowloon Bay Depot – 

Shatin Depot – 

Tuen Mun Depot – 

Tuen Mun Depot – 

LWB – 

18-03-2018
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RE: Invitation for Written Submissions for Consideration by the  
Independent Review Committee on Hong Kong’s Franchised Bus Service

12.06.2018 00:20

From: Kelvin Yeung TM 

To: "secretariat@irc-bus.gov.hk" <secretariat@irc-bus.gov.hk>, 

Dear Mr. Chan,

Further to your letter dated 4 June 2018 with your ref. 
CSO/IRC-BUS/CR/7-45/9, I hereby confirm that the submission to the 
Committee with the attached letter addressed to the Chairman and Board of 
Directors of KMB was sent by the 7 Zone Heads of KMB/LWB and I am one of 
them. I also certify that both of the letters are true to the best of my 
knowledge and belief.

The reason of sending the letter to the Board and the Committee was to 
express our view about the unfair comments towards our Management after the 
Tai Po accident in February 2018. Being a company with 85 year of history, 
certainly there were a lot of outdated and unpractical practices in KMB. 
Our current management which heads by Mr. Roger Lee has carried out 
measures to reform KMB aiming to remediate the company’s past practice. 
With the recent improvements in KMB, the practices are proven to be 
effective.

Operating a Franchise Bus Service in Hong Kong is not as easy as what Hong 
Kong citizens would have thought. The business model of Hong Kong Bus 
company is, in any case, the worst compare to other countries and regions 
such as London, Singapore, Taiwan, etc. The introduction of “railway as 
backbone policy” by the HKSAR Government had made the business and 
operation of bus companies even more difficult.  KMB is a privately owned 
company, but at the same time under heavy regulation by the Government, 
which is not an appropriate business structure in any case.

Labour is also a problem for franchised bus company in Hong Kong. After the 
tragic Tai Po accident in February, there were Labour unions from different 
bus companies initiating petitions, industrial actions and even strike to 
fight for their own benefit. Their requests were relatively simple - 
reducing the driving hours while increasing the take home salary, which is 
a perfect reasonable request from a worker of any working industry. 
Nevertheless, I do not see any correlated reasons between the occurrence of 
the tragedy and the salary package and fringe benefit of a bus captain. 
Such industrial actions had been transformed to political issues and bus 
captains were taking advantages from the tragedy and using the current 
messy political circumstance as their bargaining chips for their own 
benefit.

As a transportation professional, I welcome the Committee to look into the 
matters relating to Hong Kong Franchised Bus Service and I am looking 
forward to the result of this Review which should be constructive and be 
able to improve the Franchised Bus system in Hong Kong. Last but not the 
least, may I also take this opportunity to suggest the Committee to compare 
the overall transportation system between Hong Kong and some other 
countries and regions.

If necessary and upon your request, I will consider to provide further 
information to the Committee to facilitate the review.

Regards,
Kelvin Yeung
________________________________
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Transport International Holdings Limited E-mail Disclaimer

This e-mail may contain confidential, proprietary or legally privileged 
information and is intended for the attention and use of the addressee(s) 
only. If you are not the intended recipient of this message, you must not 
copy, use or disclose any part of its contents. Please notify the sender 
immediately and delete this message from your system.

The Transport International Holdings Limited and each of its affiliates and 
the sender of this message shall not be responsible or liable for any 
errors or omissions in the contents of this message as secure or error free 
e-mail transmission cannot be guaranteed. Information sent via e-mail could
arrive late or contain viruses or be intercepted, corrupted, lost,
destroyed, or incomplete. Unless otherwise stated, any information given in
this message is indicative only and is subject to our formal written
confirmation.
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香港專營巴士服務

獨立檢討委員會

香港金鐘道 66 號

金鐘道 政府 合署 21 樓

本函檔號 Our Ref.: CSO/IRC-BUS/CR/7-45/9 

來函檔號 Your Ref.: 

。

Mr YEUNG Chun-wai, Kelvin 
Operations-in-Charge 
Kowloon Motor Bus Tuen Mun Depot 
1 Kin Wing Street 
Tuen Mun 
New Territories 

Independent Review Committee on 
Hong Kong's Franchised Bus Service 

21/F, Queen sway Government Offices, 
66 Qucensway, Hong Kong 

電話號嗎 Tel No.: (852) 2867 5324 

傳真號磗 Fax No.: (852) 3 104 0254 

28 June 2018 

PERSONAL 

Dear Mr YEUNG, 

Invitation for Written Submissions for Consideration by the 
Independent Review Committee on Hong Kong's Franchised Bus Service 

The Co1mnittee thanks you for your reply dated 12 June~O 18 confirming 
that the written submission received by the Committee on 9 May 2018 from "KMB 
and LWB Zone Heads" is your statement and that the statement is true to the best of 
your knowledge and belief. 

2. In the Letter addressed to the Chairman of the Board of Directors and all 
Board Members of the Kowloon Motor Bus Company (1933) Limited (KMB) dated 
18 March 2018 that was attached to your written submission to the Committee of 
9 May 2018, paragraph 3 states that: 

"Since the current management took office, the most urgent mission is to 
advance the facilities at the stations, which have mostly been completed." 
[Note: a copy of the letter is attached for reference.} 

3. The C_ommittee would be assisted if you could provide further information 
regarding the above statement by addressing the following questions: 

(a) Are there any existing standards or guidelines issued by KMB on the 
resting facilities for bus captains that should be provided at bus stations? 
If so, please provide details of the existing standards or guidelines. Are 
you aware of any guidelines issued by the Transport Department on the 
provision of such facilities? If so, please describe them. 
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(b) How many bus stations are currently under the purview or management of 
the Tuen Mun Depot? 

(c) Of the bus stations mentioned in (b) above, are there currently any bus 
stations that are considered to have insufficient resting facilities, as 
determined under any standards or guidelines, if any, of KMB or as alleged 
by bus captains or unions? If so, please identify them, in particular those 
at which bus captains employed by KMB operating on special shifts 
commence and/or spend their rest breaks of no less than three or more 
consecutive hours in the course of working a special shift. 

(d) Are there plans to provide resting facilities at the bus stations identified in 
(c) above? Have there been difficulties in providing or improving the 
resting facilities at these bus stations? If so, what are these difficulties 
and has the assistance been sought from the Transport Department or other 
relevant government departments? 

(e) Please provide examples of the advancements to resting facilities at bus 
stations that have been made since "the current management took office". 

4. In addition to addressing the questions above, the Committee is also 
considering inviting you and other Zone Heads who have agreed to provide further 
assistance to the Committee to one of the coming hearings to deliver oral evidence to 
the Committee as a group. The tentative dates being considered by the Committee 
are 14, 16 or 17 July 2018. In this connection, the Committee would like to invite 
you to indicate whether you will be available to attend a hearing on one of these 
three days. 

5. I should be grateful if the response to paragraphs 3 and 4 above could reach 
the Secretariat of the Committee by 5 July 2018. Please send the submission to: 

By post: Secretariat to the Independent Review Committee on Hong 
Kong's Franchised Bus Service, 21/F, Queensway 
Government Offices, 66 Queensway, Admiralty, Hong Kong 
(with the envelope specifying that the written submission is 
enclosed); or 

Via email: secretariat@irc-bus.gov.hk (with the email heading specifying 
that the written submission is enclosed) 

6. In addition to providing the response to the Committee, you may also 
provide information on other bus-safety related issues. If you do so, we would 
invite you to focus on matters of which you have personal knowledge but not on 
matters of which you do not have first hand knowledge. 
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7. Please be advised that the information provided in your response will be 
considered by the Committee in reviewing the matters it is directed to consider under 
the terms of reference of the Committee and in drawing up its recommendations. If 
necessary, the Committee may invite you to provide supplementary written 
submissions and/or to give oral evidence. All written submissions (including any 
annexes, appendices and attachments contained therein) and oral evidence will be 
treated as public information and, at the discretion of the Committee, may be 
published on the Committee's website. 

(CHAN Piri\fai, Peter) 
Secretary, Independent eview Committee on 

Hong Kong's Franchised Bus Service 

Encl 
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Written Submission is enclosed 

09- MAY-2018 11:05 97% P . 001 
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2018/05/09 11 : 04 

Secretariat to the Independent Review Committee 

on Hong Kong's Franchised Bus Service, 

21/F, Queensway Government Offices, 
66 Queensway, Admiralty, Hong Kong 

Dear Sir/Madam, 

(FAX) P.002/004 

8th May 2018 

We refer to the Testimonies submitted by various ex-management and operation staff of 

KMB (adduced as Item 4 and 5 of the Bundle for Miscellaneous) was being published to 

the public through IRC's website. 

A letter written by Zone Heads of KMB and Long Win Bus Operations is attached for 

IRC's consideration . This letter was submitted to the Board of Directors of KMB on 18 

March 2018 regarding the aforementioned Testimonies. 

As we understand that this letter may be inserted into the bW1dle for the IRC he缸ing, 己

may probably be uploaded to the IRC website which is accessible by the general public, we 

humbly request that the names of the uploaded version would be redacted for privacy 

reason. 

In February 2018, as known from media, a group of ex-staff of KMB alleged the current 

management on compromising safety for more profit, on poor management which leads to 

low morale & confusion in the company, and on unreasonable dismissal of experienced 

staff. We found the allegations to be untrue and groundless. Being a current member of 

staff in the company, we have written the attached letter to express our view and support to 

our management. This letter was only sent to the Bo缸d but not to the IRC as we reg缸ded

the allegations mentioned in the ex-staff report were solely internal matters and were 

nothing related to safety. 

To our surprise, the report was being uploaded and disclosed to the public by the IRC 

yesterday. In response to this, we must stand up for the company and the management 

about the unfair 皿d untrue allegations. We have to provide a clear picture to the IRC as 

well as to the public about the recent changes in KMB, which we see positive, to the 

Company, passengers and shareholders. Therefore, we have decided to submit our letter. 

09-MAY- 20 18 11: 05 97% P . 002 
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2018/05/09 11: 04 (FAX) P,003/004 

We have to point out that opera.ting a franchise bus business is not easy. Nevertheless, our 
management is passionate and committed to serving KMB and the general public. They 
have been working very hard to improve KMB' s bus service and> at the same time, to take 
care of all staff member in the company. Their courage is what the society should cherish 
rather than to criticize. 

Thank you for your attention. 

09-MAY-2018 11:05 

Yours sincerely, 
KMB and L WB Zone Heads 

97% P.003 
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2018/05/09 11 : 04 
(FAX) P.004/004 

致九戢巴士（一九三三）有限公 i}J 並邛局主席及全盤亞本局成員：

敢近公司成為傳烯焦夥，有脯九巴的新聞一則接一則，共中多份赧索及娣壯刊痊 7

間於一班飆職九巴員工的軌導。文戈拉他們對公司桂當不滿並對嵒瑄層作出各揉扭

控，塋理層在記者及這班舌員工釷下好像成為了「十惡不赦」的罪人。究免他們做

饉了什麿？外界對公司的了酵只靠片面之1') • 對我們公平嗎？

他們已融職一段時間．並隻字不提公司近年的最新情況，原因走他們根本完全不了

邡我們所艱辛努力亻故的事情。作為公司約現職員 .r..' 突然凳抖有 ·1t任務表我們的念
見及對子或層表達支持。然而．我們不願浪虎筆墨及時間 H-1缸及導的瓦堢性，我們
只想詵出战眼所見的事實．

阜務鈕走公司與前線同事的童妾橋樑，我們留悉到前線同事比以前開心了，工作瓖
境的吹善走主要原因。以前公司．忽咯了很多前線同事是本的需要，現屆子理層上任
後，其中戢迫切的侄務走完善玷頤設花，現在大師份巳完成· 同事在玷碩右更理想

的休息瓖壎· 對安全篤馱也有翎助·

以前，前緣冏事閔俛得子瑾層為而在J:. • 亦根少有橄令與他們接觸· 現氐伶理層風

格截然不冏，他們紈民亞時當到立廠及玷頤探竺同*'珌取需要及志見。對淤同事
的常堊，能弒合的笹埋層一定盡力 ffii合 · 前琭同事完全威受被公司尊 ］［：． 及童机。

這蠑年，我們擴身見趨纘公司的轉變，現在的成就是我們一步一步努力的成繚，的

示是得來不易。無可否認，現．在的工作量是比以前l氏，我們卻俛得史有意義· 因
為大家的目揉明~· 亦知進子理層正與我們一同努力，希望公司成功 n

要：文變積人事、竹制沒丶積作風 'g- 方法，從來並非易•· 而且「吒力不討好」，
我們佩服一班惰理層的勇氣及毅力 。 我們會Ml,磧支持公司，努力工作。這走我們的
-.J&點心亮，亦希望董零局能玲子子理層更多的支持，謝謝！

()q-MAV-?.0 1A 1 1:05 

九巴1龍述各固車務主子

荔枝角廠－

九龍滑服 －

九龍澇廠 －

沙田殿

屯門廠 .- 

屯門廠 - 
龍運巴士．

I 8·-03- 2018 

97% P . 004 
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RE: Invitation for Written Submissions for Consideration by the  
Independent Review Committee on Hong Kong 's Franchised Bus Service

09.07.2018 20:33

From: Kelvin Yeung TM 

To: "secretariat@irc-bus.gov.hk" <secretariat@irc-bus.gov.hk>, 

Dear Sir / Madam, 

In response to your letter dated 28 June 2018 regarding “Invitation for Written Submissions 
for Consideration by the Independent Review Committee on Hong Kong’s Franchised Bus 
Service”, I hereby submit the following information for your reference. 

3(a) 
I am not aware of any guidelines issued by the Transport Department on the provision 
of rest facilities for bus captains. Nevertheless, KMB has established its own standard 
and guideline for rest facilities, details are listed as follows: 

Size: 
There are two types of standard rest kiosk for bus captains
Type A: 1.10m x 1.46m = 1.606 sq.m (or 17 sq. ft.)
Type B: 1.88m x 2.46m = 4.62 sq.m (or 50 sq.ft.)

Besides, KMB would also tailor‐made kiosks to cater special need of individual bus 
terminus.

Standard provisions: 
Each kiosk is equipped with table, chairs, air‐conditioner, refrigerator, microwave, 
drinking water, USB Charger and Mosquito Killer Light (if applicable)

KMB does not have the autonomy in placing rest kiosks in bus termini. The provision of 
rest kiosks is subject to the approval of relevant Government authorities or the landlord 
if it is located in a private place.

3(b)
Tuen Mun Depot is responsible for the bus operations of Tuen Mun, Yuen Long and Tin 
Shui Wai. There are 31 bus termini with full day bus services currently under the 
management of Tuen Mun Depot.

3(c)
For Tuen Mun Depot, the following locations required improvement on resting 
facilities, 

So Kwut Wat Bus Terminus: newly introduced on 25 June 2018, provision of a
Type A kiosk and chemical toilet is needed. (application to TD is pending since 13

181-1



June 2018 )

Po Tin Estate – in order to cater more bus captains for resting, conversions of
a Type A Kiosk to Type B Kiosk is necessary (Application to Housing Authority is
pending since 24 Nov 2014)

Lung Mun Oasis: in order to cater more bus captains for resting, conversion of
a Type A Kiosk to Type B Kiosk is necessary (Application to GPA is pending since 12
July 2017)

3(d)
As the Zone Head for Tuen Mun Depot, I understand that having rest facilities in bus 
terminus is vital to all our bus captains. Unfortunately, as an operator and user of the 
terminus, we do not have the autonomy and direct control on the provision of such 
resting facilities. The provision is entirely subject to the approval of Government 
authorities or the landlord if it is located in a private place. For example, the rest kiosk 
at the new Bus Terminus in So Kwun Wat (as mentioned in 3c) will be provided after 
obtaining the approval from Transport Department and connecting the electricity by 
CLP. In the meantime, KMB had placed a temporary kiosk and chemical toilet near the 
bus terminus for the sake of bus captains’ needs. 

The most difficult situation which KMB encounters is that the applications usually 
required an unreasonable period of time for approval. According to the past record, the 
lead time for application of provision of kiosk can be more than 5 years. Below are the 
some examples for IRC’s reference.

Yau Oi (South) – placement of a new Type B Kiosk
Application Date: 16 July 2010
Approval Date: 5 August 2015

Kin Sang – conversion of Type A Kiosk to Type B
Application Date: 4 September 2015
Approval Date: 29 September 2017

Po Tin Estate – conversion of Type A Kiosk to Type B
Application Date: 24 Nov 2014
Approval Date: Pending

Lung Mun Oasis – conversion of Type A Kiosk to Type B
Application Date: 12 July 2017
Approval Date: Pending

3(e)
As mentioned in 3(a), standard provisions in rest kiosks including table, chairs, 
air‐conditioner, refrigerator, microwave, drinking water, USB Charger and Mosquito 
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Killer Light. USB charger and mosquito killer light are newly added provisions by the
current management. Yet, the additional provisions in rest kiosks are not the key 
achievements of the current management that I wanted to point out. In fact, since our 
current management in office, KMB had increased the number of rest kiosks and staff 
toilets in our bus termini, which was highly appreciated and welcomed by bus captains.   

In the past, the management had rarely paid attention to staff rest facilities, most of 
the bus termini had substandard or even no rest facilities and toilets for bus captains. 
Getting the kiosks and toilets approved was never an easy task for KMB as it involves 
prolonged application procedures. Nevertheless, the current management is 
determined and believed that such facilities are essential to our bus captains. As far as I 
know, under the current management, KMB had set up over 80 new kiosks, renovated 
over 40 old kiosks and upgrades nearly 50 toilets in bus terminus of different districts 
between 2015 and 2018. 

Being in the company for nearly 10 years, I have gone through the time of both old and new 
management, I could tell that KMB is progressing in a positive direction. The current 
management is taking KMB on a right track. Indeed, before the Tai Po accident, numerous of 
Hong Kong Citizens and KMB staff agreed that our service has improved; hence this is not 
fair to discredit the company by a single incident. We have to admit, as a company with over 
85 years of history, there are problems in KMB that yet to be resolved. I believe with the 
strong determination and execution ability of our current management, KMB will continue 
to improve and to better serve the Hong Kong Community. 

Once again, as a transportation professional, I am looking forward to the result of the 
Committee. Should the Committee would like to have additional information from me, I am 
happy to attend the hearing section. I believe the Committee will be able to provide 
valuable insight to enhance Franchised Bus Service in Hong Kong.

Regards,
Kelvin Yeung
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The Independent Review Committee on Hong Kong 's Franchised Bus 
Service - Provision of Further Information   

04.09.2018 10:50

From: Secretariat/IRC-BUS/HKSARG

To: Kelvin Yeung TM , 

Bcc: Peter PF CHAN/IRC-BUS/HKSARG@CSO, Justin YT TO/IRC-BUS/HKSARG@CSO, Iris 
MK YU/IRC-BUS/HKSARG@CSO, Lawrence KT CHUNG/IRC-BUS/HKSARG@CSO, Anna 
SM AU/IRC-BUS/HKSARG@CSO

Dear Kelvin,

Thanks for attending the hearing on 1 August 2018 and giving oral evidence to 
the Committee in respect of safety-related matters pertaining to the franchised 
bus service in Hong Kong.  

As requested by the Committee at the above hearing, I should be grateful if you 
would provide us with further information on those matters as set out below -

(a) Sample of report in Tuen Mun Depot recording the bus captain’s driving behaviour [page 69 lines 
8-10 and page 73 lines 9-23 of the transcript of the hearing held on 1 August (
www.irc-bus.gov.hk/eng/pdf/transcript20180801.pdf)]; and

(b) The timetable of driving duty in relation to bus route no. 258D, in particular the start time, the rest 
time, the end time of the split shift duty [page 96 lines 1-14 of the hearing held on 1 August (
www.irc-bus.gov.hk/eng/pdf/transcript20180801.pdf)].

Your response by 10 September 2018 (Monday) will be much appreciated.  Thank you.  

Secretariat, Independent Review Committee on Hong Kong’s Franchised Bus Service 

181-4



Urgent Return receipt Sign Encrypt Mark Subject Restricted Expand personal&public groups

To:
Cc:
Bcc:
Subject: Fw: IRC - Provision of Further Information (LGD Ref: 4429)

----- Forwarded by Justin YT TO/IRC-BUS/HKSARG on 10/09/2018 12:01 -----

From: Henry Leung LGD 
To: "yt_to@irc-bus.gov.hk" <yt_to@irc-bus.gov.hk>, 
Cc: Kelvin Yeung TM 
Date: 10/09/2018 11:58
Subject: IRC - Provision of Further Information (LGD Ref: 4429)

Dear Justin,
 
We refer to IRC’s email below to Mr. Kelvin Yeung dated 4 September 2018.
 
As discussed in our earlier phone conversation today, since the documents requested in your 
email below are internal documents of the company, we are now submitting the same to you 
for and on behalf of the company, in the capacity of Mr. Yeung’s employer:-
 
(a) Speeding/Acceleration/Harsh Braking reports generated for the week of 10 July 2018 for 
Tuen Mun Depot (with the filed under “Employee No.” redated); and 
 
(b) Active Duty Sheets of Bus Route No. 258D
 

Thank you.
 
Best regards,
Henry Leung
Head of Legal Department
The Kowloon Motor Bus Company (1933) Ltd.
Direct 

Transport International Holdings Limited E-mail Disclaimer 
This e-mail may contain confidential, proprietary or legally privileged information and is 
intended for the attention and use of the addressee(s) only. If you are not the intended 
recipient of this message, you must not copy, use or disclose any part of its contents. Please 
notify the sender immediately and delete this message from your system. 
The Transport International Holdings Limited and each of its affiliates and the sender of this 
message shall not be responsible or liable for any errors or omissions in the contents of this 
message as secure or error free e-mail transmission cannot be guaranteed. Information sent 
via e-mail could arrive late or contain viruses or be intercepted, corrupted, lost, destroyed, or 
incomplete. Unless otherwise stated, any information given in this message is indicative only 
and is subject to our formal written confirmation. 
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Sudden Acceleration (accumulated more than 60 mins) 10.7.18 - 16.7.18 (both dates inclusive)

No. Employee No. Depot Sudden Acceleration accumulated

(Acceleration > 4kph/s)

No. of appearance since

28.3.2017
13 屯門廠 61 mins 1

Page 1 /1
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This English translation is for reference only. In the event of any discrepancy between the Chinese original and this English translation, the 
Chinese original shall prevail. 

本英文譯本僅供參考。如英文譯本與中文原文有任何差異，以中文原文為準。 

 

Sudden Acceleration (accumulated more than 60 mins)                      10.7.18 - 16.7.18 (both dates inclusive) 

No. Employee No. Depot Sudden Acceleration accumulated 

(Acceleration > 4kph/s) 

No. of appearance since 

28.3.2017 

13  Tuen Mun Depot 61 mins 1 
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Harsh Brake (accumulated more than 4 mins) 10.7.18 - 16.7.18 (both dates inclusive)

No. Employee No. Depot Harsh Brake accumulated

(Deceleration > 8kph/s)

No. of appearance since

28.3.2017
18 屯門廠 4 mins 1
39 屯門廠 4 mins 6

Page 1 /1
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This English translation is for reference only. In the event of any discrepancy between the Chinese original and this English translation, the 
Chinese original shall prevail. 

本英文譯本僅供參考。如英文譯本與中文原文有任何差異，以中文原文為準。 

 

Harsh Brake (accumulated more than 4 mins)                              10.7.18 - 16.7.18 (both dates inclusive) 

No. Employee No. Depot Harsh Brake accumulated 

(Deceleration > 8kph/s) 

No. of appearance since 

28.3.2017 

18  Tuen Mun Depot 4 mins 1 

39 Tuen Mun Depot 4 mins 6 
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Speeding (accumulated more than 4 mins) 10.7.18 - 16.7.18 (both dates inclusive)

No. Employee No. Depot Speeding accumulated

(speed > 75kph)

No. of appearance since

28.3.2017
1 屯門廠 29 mins 34
2 屯門廠 15 mins 30
3 屯門廠 14 mins 15
6 屯門廠 12 mins 26
9 屯門廠 9 mins 13

10 屯門廠 9 mins 19
12 屯門廠 9 mins 6
13 屯門廠 8 mins 8
15 屯門廠 8 mins 11
16 屯門廠 8 mins 20
17 屯門廠 8 mins 16
18 屯門廠 8 mins 6
22 屯門廠 7 mins 19
23 屯門廠 7 mins 7
24 屯門廠 7 mins 8
28 屯門廠 6 mins 1
29 屯門廠 6 mins 11
30 屯門廠 6 mins 9
33 屯門廠 6 mins 10
36 屯門廠 5 mins 1
37 屯門廠 5 mins 4
38 屯門廠 5 mins 6
39 屯門廠 5 mins 23
40 屯門廠 5 mins 8
41 屯門廠 5 mins 2
43 屯門廠 5 mins 2
44 屯門廠 4 mins 2
45 屯門廠 4 mins 9
46 屯門廠 4 mins 2
47 屯門廠 4 mins 6
48 屯門廠 4 mins 4
49 屯門廠 4 mins 1
50 屯門廠 4 mins 7
51 屯門廠 4 mins 3
52 屯門廠 4 mins 15
53 屯門廠 4 mins 3
54 屯門廠 4 mins 4
55 屯門廠 4 mins 7
57 屯門廠 4 mins 5
59 屯門廠 4 mins 3
60 屯門廠 4 mins 2
62 屯門廠 4 mins 2
65 屯門廠 4 mins 8
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This English translation is for reference only. In the event of any discrepancy between the Chinese original and this English translation, the 
Chinese original shall prevail. 

本英文譯本僅供參考。如英文譯本與中文原文有任何差異，以中文原文為準。 

 

Page 1/1 

Speeding (accumulated more than 4 mins)                                10.7.18 - 16.7.18 (both dates inclusive) 
No. Employee No. Depot Speeding accumulated 

(speed > 75kph) 
No. of appearance since 

28.3.2017 
1  Tuen Mun Depot 29 mins 34 
2 Tuen Mun Depot 15 mins 30 

3 Tuen Mun Depot 14 mins 15 

6 Tuen Mun Depot 12 mins 26 

9 Tuen Mun Depot 9 mins 13 
10 Tuen Mun Depot 9 mins 19 
12 Tuen Mun Depot 9 mins 6 
13 Tuen Mun Depot 8 mins 8 
15 Tuen Mun Depot 8 mins 11 
16 Tuen Mun Depot 8 mins 20 
17 Tuen Mun Depot 8 mins 16 
18 Tuen Mun Depot 8 mins 6 

22 Tuen Mun Depot 7mins 19 
23 Tuen Mun Depot 7 mins 7 
24 Tuen Mun Depot 7 mins 8 
28 Tuen Mun Depot 6 mins 1 
29 Tuen Mun Depot 6 mins 11 
30 Tuen Mun Depot 6 mins 9 
33 Tuen Mun Depot 6 mins 10 
36 Tuen Mun Depot 5 mins 1 
37 Tuen Mun Depot 5 mins 4 
38 Tuen Mun Depot 5 mins 6 
39 Tuen Mun Depot 5 mins 23 
40 Tuen Mun Depot 5 mins 8 
41 Tuen Mun Depot 5 mins 2 
43 Tuen Mun Depot 5 mins 2 
44 Tuen Mun Depot 4 mins 2 
45 Tuen Mun Depot 4 mins 9 
46 Tuen Mun Depot 4 mins 2 
47 Tuen Mun Depot 4 mins 6 
48 Tuen Mun Depot 4 mins 4 
49 Tuen Mun Depot 4 mins 1 
50 Tuen Mun Depot 4 mins 7 
51 Tuen Mun Depot 4 mins 3 
52 Tuen Mun Depot 4 mins 15 
53 Tuen Mun Depot 4 mins 3 

54 Tuen Mun Depot 4 mins 4 
55 Tuen Mun Depot 4 mins 7 
57 Tuen Mun Depot 4 mins 5 
59 Tuen Mun Depot 4 mins 3 
60 Tuen Mun Depot 4 mins 2 
62 Tuen Mun Depot 4 mins 2 
65 Tuen Mun Depot 4 mins 8 
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九龍巴士(一九三三)有限公司

<工作表>: 生效日期:星期一至五258D 30/07/2018
車長崗位 258D-01-2258D-01-1258D-24-2258D-24-1258D-23-2258D-23-1258D-22-2258D-22-1258D-21-2258D-21-1258D-20-2258D-20-1

開工 九廠0505 藍鐵1636 九廠0525 藍鐵1510 九廠0525 藍鐵1540 九廠0559 藍鐵1610 九廠0554 廣田1515 屯廠0455 寶田1200

屬廠 九龍灣廠 九龍灣廠 九龍灣廠 九龍灣廠 九龍灣廠 九龍灣廠 九龍灣廠 九龍灣廠 九龍灣廠 九龍灣廠 屯門廠 屯門廠

(258D-20) (258D-20) (258D-21) (258D-21) (258D-22) (258D-22) (258D-23) (258D-23) (258D-24) (258D-24) (258D-01) (258D-S10)

R.258D R.258D R.258D R.258D R.258D R.258D 九廠>藍鐵 R.258D 九廠>寶田 R.215X R.258D R.260X

藍鐵0545 藍鐵1636 藍鐵0557 藍鐵1510 藍鐵0609 藍鐵1540 R.258D 藍鐵1610 R.258D 廣田1515e 寶田0525 寶田1200

寶田0708 寶田1805 寶田0715 寶田1648 寶田0722 寶田1710 藍鐵0619 寶田>藍鐵 寶田0654 九鐵1628e 藍鐵0639 紅鐵1330

藍鐵0855 藍鐵1955 藍鐵>寶田 藍鐵1820 (用膳) 藍鐵1852 寶田0738 藍鐵1844 藍鐵>廣田 廣田>藍鐵 寶田0812 寶田>藍鐵

(用膳) (用膳) 寶田1000 (用膳) 藍鐵1010 (用膳) (用膳) (用膳) R.215X R.258D (用膳) (用膳)

寶田1215 寶田2230 (用膳) 寶田2115 寶田1130 寶田2145 藍鐵1040 寶田2130 廣田0842 藍鐵1756 藍鐵1110 R.258D

藍鐵1340 藍鐵2355 藍鐵1225 藍鐵2240 藍鐵1255 藍鐵2310 寶田1200 藍鐵2255 九鐵0955e 寶田>南廠 寶田1230 藍鐵1650

寶田1515 寶田>藍鐵 寶田1345 寶田0005 寶田1415 寶田>藍鐵 藍鐵1325 寶田>九廠 (用膳) (用膳) 藍鐵1355 寶田1820

藍鐵>藍鐵 寶田1445 廣田1215e 南廠>九鐵 R.258P

九鐵1335e R.215X 藍鐵2000

九鐵2137 洪福>屯廠

廣田>九鐵

九鐵2330

廣田>九廠

收工

工時 (補水仔數)

藍鐵1636 藍鐵0209 藍鐵1510 藍鐵0141 藍鐵1540 藍鐵0124 藍鐵1610 九廠0108 廣田1440 九廠0048 寶田1509 屯廠2202

1131(7.5) 0933(3.5) 0945(4.0) 1031(5.5) 1015(5.0) 0944(4.0) 1011(5.0) 0858(2.0) 0846(2.0) 0933(3.5) 1014(5.0) 1002(4.5)

Issued at 09:03 on 23.07.18 :  Schedule  258D : Page No.: 1 不准影印
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九龍巴士(一九三三)有限公司

<工作表>: 生效日期:星期一至五258D 30/07/2018
車長崗位 258D-L02-2258D-L01-2258D-06-2258D-06-1258D-05-2258D-05-1258D-04-2258D-04-1258D-03-2258D-03-1258D-02-2258D-02-1

開工 屯廠0515 寶田1509 屯廠0505 南廠1510 屯廠0525 寶田1624 屯廠0515 寶田1545 屯廠0535 南廠1625 寶田1430 南廠1545

屬廠 屯門廠 屯門廠 屯門廠 屯門廠 屯門廠 屯門廠 屯門廠 屯門廠 屯門廠 屯門廠 屯門廠 屯門廠

(258D-02) (258D-01) (258D-03) (258D-S05) (258D-04) (258D-05) (258D-05) (258D-03) (258D-06) (258D-S06) (258D-02) (258D-S07)

南廠>藍鐵 寶田>藍鐵 南廠>寶田 南廠>寶田 南廠>寶田 R.258D R.258D R.258D 南廠>寶田 南廠>藍鐵 R.258D 南廠>藍鐵

R.258D R.258P R.258D R.258D R.258D 寶田1624 寶田0555 寶田1545 R.258D R.258D 寶田1430 R.258P

藍鐵0629 藍鐵1620 寶田0545 寶田1530 寶田0605 藍鐵1802 藍鐵0713 藍鐵1717 寶田0617 藍鐵1730 藍鐵1555 藍鐵1650

寶田0754 洪福>藍鐵 藍鐵0701 藍鐵1700 藍鐵0727 (用膳) 寶田0838 (用膳) 藍鐵0740 (用膳) (用膳) (用膳)

藍鐵>寶田 [屯公] 寶田0825 (用膳) 寶田0851 (258D-S08) 藍鐵>彩虹 (258D-05) 寶田0915 (258D-S04) (258D-03) (258D-S02)

(用膳) R.258D (用膳) (258D-S03) 藍鐵>彩虹 寶田2100 (用膳) 寶田2000 (用膳) 寶田2030 寶田1900 洪福>紅鐵

寶田1145 藍鐵1908 藍鐵1140 寶田1945 (用膳) 藍鐵2225 彩虹>藍鐵 藍鐵2125 藍鐵1210 藍鐵2155 藍鐵2025 [屯公]

藍鐵1310 (用膳) 寶田1300 藍鐵2110 彩虹>藍鐵 寶田2345 藍鐵1155 寶田2300 寶田1330 寶田2330 寶田>紅鐵 R.260X

(258D-06) 藍鐵1425 寶田2245 藍鐵1240 藍鐵>屯廠 寶田1315 藍鐵>旺東 藍鐵1455 藍鐵>鯉魚 R.260X 紅鐵2034

寶田2215 藍鐵0010 寶田1400 藍鐵1440 R.58X R.259D 紅鐵2232 寶田2215

藍鐵2340 寶田>南廠 藍鐵1525 旺東0040 鯉魚0100 寶田>南廠 紅鐵2324

寶田>南廠 良景>寶田 龍居>總天 寶田>南廠

收工

工時 (補水仔數)

寶田1430 南廠0109 寶田1545 南廠0139 寶田1705 屯廠0151 寶田1624 寶田0157 寶田1613 總天0230 南廠0007 南廠0054

0915(3.0) 1000(4.0) 1040(5.5) 1029(5.0) 1140(7.5) 0927(3.0) 1109(6.5) 1012(5.0) 1038(5.5) 1005(4.5) 0937(3.5) 0909(2.5)
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九龍巴士(一九三三)有限公司

<工作表>: 生效日期:星期一至五258D 30/07/2018
車長崗位 258D-S08-1258D-S07-1258D-S06-1258D-S05-1258D-S04-1258D-S03-1258D-S02-1258D-S01-1258D-L91-2258D-L90-2258D-L04-2258D-L03-2

開工 南廠1440 寶田1613 寶田1930 屯廠1915 屯廠0608 屯廠0555 屯廠0625 屯廠0615 屯廠0650 屯廠0715 屯廠0720 屯廠0730

屬廠 屯門廠 屯門廠 屯門廠 屯門廠 屯門廠 屯門廠 屯門廠 屯門廠 屯門廠 屯門廠 屯門廠 屯門廠

(258D-S09) (258D-06) (258D-06) (258D-S01) (258D-S01) (258D-S02) (258D-S03) (258D-S04) (258D-S05) (258D-S06) (258D-S07) (258D-S08)

南廠>寶田 寶田>藍鐵 R.258D 屯廠>三聖 總天>寶田 南廠>寶田 南廠>洪福 總天>洪福 屯廠>洪福 屯廠>寶田 屯廠>寶田 屯廠>洪福

R.258D R.258P 寶田1930 R.261 R.258D R.258D R.258P R.258P R.258A R.258D R.258X R.258P

寶田1500 藍鐵1720 藍鐵2055 三聖1930 寶田0628 寶田0638 洪福0714 洪福0650 洪福0720 寶田0730 寶田0735 洪福0800

藍鐵1623 洪福>寶田 天平2040 藍鐵0755 藍鐵0810 R.258D R.258D 藍鐵>寶田 藍鐵0925 觀碼>寶田 藍鐵>寶田

(用膳) (用膳) 三聖>總天 寶田0930 寶田0945 藍鐵0910 藍鐵0840 R.258D 寶田>南廠 R.258D R.258D

(258D-S06) (258D-01) (用膳) (用膳) 寶田1045 寶田>屯廠 寶田1015 (中段休息) 寶田1030 寶田1100

寶田1915 R.258D 藍鐵>屯廠 藍鐵>南廠 (小休) (中段休息) 藍鐵>南廠 (258D-02) 藍鐵>南廠 藍鐵>南廠

藍鐵2040 寶田2045 (中段休息) (中段休息) 藍鐵>屯廠 屯廠>藍鐵 (中段休息) 寶田1735 (中段休息) (中段休息)

寶田2200 藍鐵2210 屯廠>藍鐵 南廠>藍鐵 (中段休息) R.258P (258D-04) 藍鐵1924 洪福>藍鐵 南廠>寶田

藍鐵2325 寶田>寶田 藍鐵1723 R.258P 屯廠>藍鐵 藍鐵1550 寶田>觀碼 寶田>南廠 [屯公] 寶田1722

寶田>屯廠 寶田>屯廠 藍鐵1740 藍鐵1750 洪福>藍鐵 R.258X 藍鐵1940 R.258P

[屯公] 觀碼1805 寶田>屯廠 藍鐵1900

R.258D 寶田>南廠 洪福>寶田

藍鐵1828

收工

工時 (補水仔數)

屯廠0049 寶田2348 寶田2215 總天2208 屯廠1915 洪福1932 寶田1945 寶田2012 南廠2015 南廠2114 屯廠2117 寶田2100

1009(4.5) 0735(0.0) 0245(0.0) 0253(0.0) 0946(4.0) 1019(5.0) 1118(7.0) 1032(5.5) 1108(6.5) 0925(3.0) 1006(4.5) 1053(6.0)
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九龍巴士(一九三三)有限公司

<工作表>: 生效日期:星期一至五258D 30/07/2018
車長崗位 258D-W50-2258D-W50-1258D-S10-1258D-S09-1

開工 屯廠0747 屯廠0800 屯廠0645 九廠1729

屬廠 屯門廠 屯門廠 屯門廠 屯門廠

(258D-S09) (258D-S10) (258D-W50) (258D-W50)

屯廠>寶田 屯廠>洪福 南廠>寶田 九廠>藍鐵

R.258D R.258P R.258D R.258D

寶田0802 洪福0830 寶田0720e 藍鐵1749e

藍鐵0955 R.258D 藍鐵>九廠 寶田>南廠

寶田1115 藍鐵1025

藍鐵>南廠 (中段休息)

(中段休息) (258D-S05)

寶田1750 寶田1840

R.258P 藍鐵2010

藍鐵1930 寶田>屯廠

洪福>屯廠

收工

工時 (補水仔數)

屯廠2132 屯廠2147 九廠0925 南廠1951

1140(7.5) 0807(0.5) 0240(0.0) 0222(0.0)
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181-15



九龍巴士(一九三三)有限公司

<工作表>: 生效日期:星期一至五258D 30/07/2018

(1) 1,3,S1車改泊位
(2) 1早取消做工程車
(3) 更改1,3,5早, L1,L4,L91夜及S1工時
(4) 早更往寶田取車請改乘502工程車
屬廠 崗位 開工 收工 工時 總工時 補水時間(仔數) 備註

九龍灣廠 258D-20-1 1131 3.75(7.5) 乘 5:10 工程車往 藍鐵1131九廠 0505 藍鐵 1636
九龍灣廠 258D-20-2 0933 1.75(3.5)0933藍鐵 1636 藍鐵 0209
九龍灣廠 258D-21-1 0945 2.00(4.0) 乘 5:30 工程車往 藍鐵0945九廠 0525 藍鐵 1510
九龍灣廠 258D-21-2 1031 2.75(5.5)1031藍鐵 1510 藍鐵 0141
九龍灣廠 258D-22-1 1015 2.50(5.0) 乘 5:30 工程車往 藍鐵1015九廠 0525 藍鐵 1540
九龍灣廠 258D-22-2 0944 2.00(4.0)0944藍鐵 1540 藍鐵 0124
九龍灣廠 258D-23-1 1011 2.50(5.0)1011九廠 0559 藍鐵 1610
九龍灣廠 258D-23-2 0858 1.00(2.0)0858藍鐵 1610 九廠 0108
九龍灣廠 258D-24-1 0846 1.00(2.0)0846九廠 0554 廣田 1440
九龍灣廠 258D-24-2 0933 1.75(3.5)0933廣田 1515 九廠 0048
屯門廠 258D-01-1 1014 2.50(5.0) 乘 5:00 工程車往 寶田1014屯廠 0455 寶田 1509
屯門廠 258D-01-2 1002 2.25(4.5)1002寶田 1200 屯廠 2202
屯門廠 258D-02-1 0915 1.50(3.0) 乘 5:20 工程車往 南廠0915屯廠 0515 寶田 1430
屯門廠 258D-02-2 1000 2.00(4.0)1000寶田 1509 南廠 0109
屯門廠 258D-03-1 1040 2.75(5.5) 乘 5:10 工程車往 南廠1040屯廠 0505 寶田 1545
屯門廠 258D-03-2 1029 2.50(5.0)1029南廠 1510 南廠 0139
屯門廠 258D-04-1 1140 3.75(7.5) 乘 5:30 工程車往 南廠1140屯廠 0525 寶田 1705
屯門廠 258D-04-2 0927 1.50(3.0)0927寶田 1624 屯廠 0151
屯門廠 258D-05-1 1109 3.25(6.5) 乘 5:20 工程車往 寶田1109屯廠 0515 寶田 1624
屯門廠 258D-05-2 1012 2.50(5.0)1012寶田 1545 寶田 0157
屯門廠 258D-06-1 1038 2.75(5.5) 乘 5:40 工程車往 南廠1038屯廠 0535 寶田 1613
屯門廠 258D-06-2 1005 2.25(4.5)1005南廠 1625 總天 0230
屯門廠 258D-L01-2 0937 1.75(3.5)0937寶田 1430 南廠 0007
屯門廠 258D-L02-2 0909 1.25(2.5)0909南廠 1545 南廠 0054
屯門廠 258D-L03-2 1009 2.25(4.5)1009南廠 1440 屯廠 0049
屯門廠 258D-L04-2 0735 0.00(0.0)0735寶田 1613 寶田 2348
屯門廠 258D-L90-2 0245 0.00(0.0)0245寶田 1930 寶田 2215
屯門廠 258D-L91-2 0253 0.00(0.0)0253屯廠 1915 總天 2208
屯門廠 258D-S01-1 0946 2.00(4.0)0649

0257
屯廠 0608
屯廠 1618

屯廠 1257
屯廠 1915

屯門廠 258D-S02-1 1019 2.50(5.0) 乘 6:00 工程車往 南廠0722
0257

屯廠 0555
南廠 1635

南廠 1317
洪福 1932

屯門廠 258D-S03-1 1118 3.50(7.0) 乘 6:30 工程車往 南廠0823
0255

屯廠 0625
屯廠 1650

屯廠 1448
寶田 1945
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九龍巴士(一九三三)有限公司

<工作表>: 生效日期:星期一至五258D 30/07/2018

(1) 1,3,S1車改泊位
(2) 1早取消做工程車
(3) 更改1,3,5早, L1,L4,L91夜及S1工時
(4) 早更往寶田取車請改乘502工程車
屬廠 崗位 開工 收工 工時 總工時 補水時間(仔數) 備註

屯門廠 258D-S04-1 1032 2.75(5.5)0505
0527

屯廠 0615
屯廠 1445

屯廠 1120
寶田 2012

屯門廠 258D-S05-1 1108 3.25(6.5) 1600 乘街車 南廠 往 寶田0653
0415

屯廠 0650
寶田 1600

南廠 1343
南廠 2015

屯門廠 258D-S06-1 0925 1.50(3.0) 1640 乘街車 南廠 往 寶田0451
0434

屯廠 0715
寶田 1640

南廠 1206
南廠 2114

屯門廠 258D-S07-1 1006 2.25(4.5) 1749 乘街車 南廠 往 洪福0638
0328

屯廠 0720
洪福 1749

南廠 1358
屯廠 2117

屯門廠 258D-S08-1 1053 3.00(6.0)0655
0358

屯廠 0730
南廠 1702

南廠 1425
寶田 2100

屯門廠 258D-S09-1 1140 3.75(7.5) 1645 乘街車 南廠 往 寶田0653
0447

屯廠 0747
寶田 1645

南廠 1440
屯廠 2132

屯門廠 258D-S10-1 0807 0.25(0.5)0500
0307

屯廠 0800
寶田 1840

寶田 1300
屯廠 2147

屯門廠 258D-W50-1 0240 0.00(0.0) 乘 6:50 工程車往 南廠0240屯廠 0645 九廠 0925
屯門廠 258D-W50-2 0222 0.00(0.0)0222九廠 1729 南廠 1951

Issued at 09:03 on 23.07.18 :  Schedule  258D : Page No.: 6 不准影印
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The Kowloon Motor Bus Co. (1933) Ltd 

 

<Work Schedule>:258D   Monday to Friday            Effective Date: 30/07/2018 

 

Duty of 

Bus 

Captain 

258D-20-

1 

258D-20-

2 

258D-21-

1 

258D-21-

2 

258D-22-

1 

258D-22-

2 

258D-23-

1 

258D-23-

2 

258D-24-

1 

258D-24-

2 

258D-01-

1 

258D-01-

2 

Depot Kowloon 

Bay 

Depot 

Kowloon 

Bay 

Depot 

Kowloon 

Bay 

Depot 

Kowloon 

Bay 

Depot 

Kowloon 

Bay 

Depot 

Kowloon 

Bay 

Depot 

Kowloon 

Bay 

Depot 

Kowloon 

Bay 

Depot 

Kowloon 

Bay 

Depot 

Kowloon 

Bay 

Depot 

Tuen 

Mun 

Depot 

Tuen 

Mun 

Depot 

On Duty Kowloon 

Bay 

Depot 

0505 

Lam Tin 

MTR 

Station 

1636 

Kowloon 

Bay 

Depot 

0525 

Lam Tin 

MTR 

Station 

1510 

Kowloon 

Bay 

Depot 

0525 

Lam Tin 

MTR 

Station 

1540 

Kowloon 

Bay 

Depot 

0559 

Lam Tin 

MTR 

Station 

1610 

Kowloon 

Bay 

Depot 

0554 

Kwong 

Tin 1515 

Tuen 

Mun 

Depot 

0455 

Po Tin 

1200 

 

 (258D-20

) 

(258D-20

) 

(258D-21

) 

(258D-21

) 

(258D-22

) 

(258D-22

) 

(258D-23

) 

(258D-23

) 

(258D-24

) 

(258D-24

) 

(258D-01

) 

(258D-S1

0) 

 R.258D R.258D R.258D R.258D R.258D R.258D Kowloon 

Bay 

Depot > 

Lam Tin 

MTR 

Station 

R.258D Kowloon 

Bay 

Depot > 

Po Tin 

R.215X R.258D R.260X 

 Lam Tin 

MTR 

Station 

0545 

Lam Tin 

MTR 

Station 

1636 

Lam Tin 

MTR 

Station 

0557 

Lam Tin 

MTR 

Station 

1510 

Lam Tin 

MTR 

Station 

0609 

Lam Tin 

MTR 

Station 

1540 

R. 258D Lam Tin 

MTR 

Station 

1610 

R. 258D Kwong 

Tin 1515e 

Po Tin 

0525 

Po Tin 

1200 
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 Po Tin 

0708 

Po Tin 

1805 

Po Tin 

0715 

Po Tin 

1648 

Po Tin 

0722 

Po Tin 

1710 

Lam Tin 

MTR 

Station 

0619 

Po Tin>  

Lam Tin 

MTR 

Station 

Po Tin 

0654 

Kowloon 

Bay MTR 

Station 

1628e 

Lam Tin 

MTR 

Station 

0639 

Hung 

Hom 

MTR 

Station 

1330 

 Lam Tin 

MTR 

Station 

0855 

Lam Tin 

MTR 

Station 

1955 

Lam Tin 

MTR 

Station> 

Po Tin 

Lam Tin 

MTR 

Station 

1820 

(meal 

break) 

Lam Tin 

MTR 

Station 

1852 

Po Tin 

0738 

Lam Tin 

MTR 

Station 

1844 

Lam Tin 

MTR 

Station > 

Kwong 

Tin 

Kwong 

Tin > 

Lam Tin 

MTR 

Station  

Po Tin 

0812 

Po Tin > 

Lam Tin 

MTR 

Station  

 (meal 

break) 

(meal 

break) 

Po Tin 

1000 

(meal 

break) 

Lam Tin 

MTR 

Station 

1010 

(meal 

break) 

(meal 

break) 

(meal 

break) 

R.215X R.258D (meal 

break) 

(meal 

break) 

 Po Tin 

1215 

Po Tin 

2230 

(meal 

break) 

Po Tin 

2115 

Po Tin 

1130 

Po Tin 

2145 

Lam Tin 

MTR 

Station 

1040 

Po Tin 

2130 

Kwong 

Tin 0842 

Lam Tin 

MTR 

Station 

1756 

Lam Tin 

MTR 

Station 

1110 

R.258D 

 Lam Tin 

MTR 

Station 

1340 

Lam Tin 

MTR 

Station 

2355 

Lam Tin 

MTR 

Station 

1225 

Lam Tin 

MTR 

Station 

2240 

Lam Tin 

MTR 

Station 

1255 

Lam Tin 

MTR 

Station 

2310 

Po Tin 

1200 

Lam Tin 

MTR 

Station 

2255 

Kowloon 

Bay MTR 

Station 

0955e 

Po Tin > 

South 

Depot 

Po Tin 

1230 

Lam Tin 

MTR 

Station 

1650 

 Po Tin 

1515 

Po Tin>  

Lam Tin 

MTR 

Station 

Po Tin 

1345 

Po Tin 

0005 

Po Tin 

1430 

Po Tin>  

Lam Tin 

MTR 

Station 

Lam Tin 

MTR 

Station 

1325 

Po Tin> 

Kowloon 

Bay 

Depot 

(meal 

break) 

(meal 

break) 

Lam Tin 

MTR 

Station 

1355 

Po Tin  

1820 

    Lam Tin 

MTR 

Station >  

  Po Tin 

1445 

 Kwong 

Tin 1215e 

South 

Depot > 

Kowloon 

 R.258P 
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Lam Tin 

MTR 

Station 

Bay MTR 

Station  

         Kowloon 

Bay MTR 

Station 

1335e 

R.215X  Lam Tin 

MTR 

Station 

2000 

          Kowloon 

Bay MTR 

Station 

2137 

 Hung Fuk 

> Tuen 

Mun 

Depot 

          Kwong 

Tin > 

Kowloon 

Bay MTR 

Station  

  

          Kowloon 

Bay MTR 

Station 

2330 

  

          Kwong 

Tin > 

Kowloon 

Bay 

Depot  
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Off Duty Lam Tin 

MTR 

Station 

1636 

Lam Tin 

MTR 

Station 

0209 

Lam Tin 

MTR 

Station 

1510 

Lam Tin 

MTR 

Station 

0141 

Lam Tin 

MTR 

Station 

1540 

Lam Tin 

MTR 

Station 

0124 

Lam Tin 

MTR 

Station 

1610 

Kowloon 

Bay 

Depot 

0108 

Kwong 

Tin 1440 

Kowloon 

Bay 

Depot 

0048 

Po Tin 

1509 

Tuen 

Mun 

Depot 

2202 

Working 

Hour 

(units of 

overtime 

) 

1131(7.5) 0933(3.5) 0945(4.0) 1031(5.5) 1015(5.0) 0944(4.0) 1011(5.0) 0858(2.0) 0846(2.0) 0933(3.5) 1014(5.0) 1002(4.5) 
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The Kowloon Motor Bus Co. (1933) Ltd 

<Work Schedule>:258D   Monday to Friday            Effective Date: 30/07/2018 

 

Duty of 

Bus 

Captain 

258D-02- 

1 

258D-02- 

2 

258D-03- 

1  

258D-03- 

2 

258D-04- 

1 

258D-04-

2 

258D-05-

1 

258D-05-

2 

258D-06-

1 

258D-06-

2 

258D-L01

-2 

258D-L02

-2 

Depot Tuen Mun 

Depot 

Tuen Mun 

Depot 

Tuen Mun 

Depot 

Tuen Mun 

Depot 

Tuen Mun 

Depot 

Tuen Mun 

Depot 

Tuen Mun 

Depot 

Tuen Mun 

Depot 

Tuen Mun 

Depot 

Tuen Mun 

Depot 

Tuen Mun 

Depot 

Tuen Mun 

Depot 

On Duty Tuen Mun 

Depot 

0515 

Po Tin 

1509 

Tuen Mun 

Depot 

0505 

South 

Depot 

1510 

Tuen Mun 

Depot 

0525 

Po Tin 

1624 

Tuen Mun 

Depot 

0515 

Po Tin 

1545 

Tuen Mun 

Depot 

0535 

South 

Depot 

1625 

Po Tin 

1430 

South 

Depot 

1545 

 

 (258D-02) (258D-01

) 

(258D-03) (258D-S0

5) 

(258D-04) (258D-05

) 

(258D-05) (258D-03

) 

(258D-06) (258D-S0

6) 

(258D-02) (258D-S0

7) 

 South 

Depot> 

Lam Tin 

MTR 

Station  

Po Tin > 

Lam Tin 

MTR 

Station 

South 

Depot> 

Po Tin 

South 

Depot> 

Po Tin 

South 

Depot> 

Po Tin 

R.258D R.258D R.258D South 

Depot> 

Po Tin 

South 

Depot> 

Lam Tin 

MTR 

Station 

R.258D South 

Depot > 

Lam Tin 

MTR 

Station 

 R.258D R.258P R.258D R.258D R.258D Po Tin 

1624 

Po Tin 

0555 

Po Tin 

1545 

R.258D R.258D Po Tin 

1430 

R.258P 

 Lam Tin 

MTR 

Station 

0629 

Lam Tin 

MTR 

Station 

1620 

Po Tin 

0545 

Po Tin 

1530 

Po Tin 

0605 

Lam Tin 

MTR 

Station 

1802 

Lam Tin 

MTR 

Station 

0713 

Lam Tin 

MTR 

Station 

1717 

Po Tin 

0617 

Lam Tin 

MTR 

Station 

1730 

Lam Tin 

MTR 

Station 

1555 

Lam Tin 

MTR 

Station 

1650 

 Po Tin 

0754 

Hung Fuk 

> Lam 

Tin MTR 

Lam Tin 

MTR 

Station 

Lam Tin 

MTR 

Station 

Lam Tin 

MTR 

Station 

(meal 

break) 

Po Tin 

0838 

(meal 

break) 

Lam Tin 

MTR 

Station 

(meal 

break) 

(meal 

break) 

(meal 

break) 
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Station  0701 1700 0727 0740 

 Lam Tin 

MTR 

Station 

>Po Tin  

[Tuen 

Mun 

Road] 

Po Tin 

0825 
(meal 

break) 

Po Tin 

0851 

(258D-S0

8) 

Lam Tin 

MTR 

Station > 

Choi 

Hung  

(258D-05

) 

Po Tin 

0915 

(258D-S0

4) 

 

(258D-03) (258D-S0

2) 

 (meal 

break) 

R.258D (meal 

break) 

(258D-S0

3) 

Lam Tin 

MTR 

Station > 

Choi 

Hung  

Po Tin 

2100 

(meal 

break) 

Po Tin 

2000 

(meal 

break) 

Po Tin 

2030 

 

Po Tin 

1900 

Hung Fuk 

> Hung 

Hom 

MTR 

Station  

 Po Tin 

1145 

Lam Tin 

MTR 

Station 

1908 

Lam Tin 

MTR 

Station 

1140 

Po Tin 

1945 
(meal 

break) 

Lam Tin 

MTR 

Station 

2225 

Choi 

Hung > 

Lam Tin 

MTR 

Station 

Lam Tin 

MTR 

Station 

2125 

Lam Tin 

MTR 

Station 

1210 

Lam Tin 

MTR 

Station 

2155 

Lam Tin 

MTR 

Station 

2025 

[Tuen 

Mun 

Road] 

 Lam Tin 

MTR 

Station 

1310 

(meal 

break) 

Po Tin 

1300 

Lam Tin 

MTR 

Station 

2110 

Choi 

Hung > 

Lam Tin 

MTR 

Station 

Po Tin 

2345 

Lam Tin 

MTR 

Station 

1155 

Po Tin 

2300 

Po Tin 

1330 

Po Tin 

2330 

 

Po Tin > 

Hung 

Hom 

MTR 

Station  

R.260X 

  (258D-06

) 

Lam Tin 

MTR 

Station 

1425 

Po Tin 

2245 

Lam Tin 

MTR 

Station 

1240 

Lam Tin 

MTR 

Station > 

Tuen Mun 

Depot 

Po Tin 

1315 

Lam Tin 

MTR 

Station> 

Mong 

Kok East 

Lam Tin 

MTR 

Station 

1455 

Lam Tin 

MTR 

Station> 

Lei Yue 

 

R. 260X Hung 

Hom 

MTR 

Station 

2034 

  Po Tin 

2215 

 Lam Tin 

MTR 

Station 

Po Tin 

1400 

 Lam Tin 

MTR 

Station 

R.58X  R. 259D  Hung 

Hom 

MTR 

Po Tin 

2215 
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0010 1440 Station 

2232 

  Lam Tin 

MTR 

Station 

2340 

 Po Tin> 

South 

Depot 

Lam Tin 

MTR 

Station 

1525 

  Mong 

Kok East 

0040 

 Lei Yue 

0100 

Po Tin > 

South 

Depot 

Hung 

Hom 

MTR 

Station 

2324 

  Po Tin> 

South 

Depot 

     Leung 

King > Po 

Tin 

 Lung 

Mun 

Oasis> 

Chung 

Tin 

 Po Tin > 

South 

Depot 

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

Off Duty Po Tin 

1430 

South 

Depot 

Po Tin 

1545 

South 

Depot 

Po Tin 

1705 

Tuen Mun 

Depot 

Po Tin 

1624 

Po Tin 

0157 

Po Tin 

1613 

Chung 

Tin 0230 

South 

Depot 

South 

Depot 
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0109 0139 0151 0007 0054 

Working 

Hour 

(units of 

overtime) 

0915(3.0) 1000(4.0) 1040(5.5) 1029(5.0) 1140(7.5) 0927(3.0) 1109(6.5) 1012(5.0) 1038(5.5) 1005(4.5) 0937(3.5) 0909(2.5) 
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The Kowloon Motor Bus Co. (1933) Ltd 

 

<Work Schedule>:258D   Monday to Friday          Effective Date: 30/07/2018 

 

Duty of 

Bus 

Captain 

258D-L03

-2 

258D-L04

-2 

258D-L90

-2 

258D-L91

-2 

258D-S01

-1 

258D-S02

-1 

258D-S03

-1 

258D-S04

-1 

258D-S05

-1 

258D-S06

-1 

258D-S07

-1 

258D-S

08-1 

Depot Tuen Mun 

Depot 

Tuen Mun 

Depot 

Tuen Mun 

Depot 

Tuen Mun 

Depot 

Tuen Mun 

Depot 

Tuen Mun 

Depot 

Tuen Mun 

Depot 

Tuen Mun 

Depot 

Tuen Mun 

Depot 

Tuen Mun 

Depot 

Tuen Mun 

Depot 

Tuen 

Mun 

Depot 

On 

Duty 

South 

Depot 

1440 

Po Tin 

1613 

Po Tin 

1930 

Tuen Mun 

Depot 

1915 

Tuen Mun 

Depot 

0608 

Tuen Mun 

Depot 

0555 

Tuen Mun 

Depot 

0625 

Tuen Mun 

Depot 

0615 

Tuen Mun 

Depot 

0650 

Tuen Mun 

Depot 

0715 

Tuen Mun 

Depot 

0720 

Tuen 

Mun 

Depot 

0730 

 

 (258D-S0

9) 

(258D-06) (258D-06) (258D-S0

1) 

(258D-S0

1) 

(258D-S0

2) 

(258D-S0

3) 

(258D-S0

4) 

(258D-S0

5) 

(258D-S0

6) 

(258D-S0

7) 

(258D-

S08) 

 South 

Depot> Po 

Tin 

Po Tin> 

Lam Tin 

MTR 

Station 

Po Tin 

1930 

Tuen Mun 

Depot> 

Sam Shing 

Tin 

Terminus> 

Po Tin 

South 

Depot> Po 

Tin 

South 

Depot> 

Hung Fuk 

Tin 

Terminus> 

Hung Fuk 

Tuen Mun 

Depot> 

Hung Fuk 

Tuen 

Mun> Po 

Tin 

Tuen 

Mun> Po 

Tin 

Tuen 

Mun> 

Hung 

Fuk 

 R.258D R. 258P Lam Tin 

MTR 

Station 

2055 

R. 261 R. 258D R. 258D R. 258P R. 258P R. 258A R. 258D R. 258X R. 

258P 

 Po Tin Lam Tin  Sam Shing Po Tin Po Tin Hung Fuk Hung Fuk Hung Fuk Po Tin Po Tin Hung 
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1500 MTR 

Station 

1720 

1930 0628 0638 0714 0650 0720 0730 0735 Fuk 

0800 

 Lam Tin 

MTR 

Station 

1623 

Hung 

Fuk> Po 

Tin 

 Tin Ping 

2040 

Lam Tin 

MTR 

Station 

0755 

Lam Tin 

MTR 

Station 

0810 

R. 258D R. 258D Lam Tin 

MTR 

Station> 

Po Tin 

Lam Tin 

MTR 

Station 

0925 

Kwun 

Tong 

Pier> Po 

Tin 

Lam 

Tin 

MTR 

Station

> Po 

Tin 

 (meal 

break) 

(meal 

break) 

 Sam 

Shing> 

Tin 

Terminus 

Po Tin 

0930 

Po Tin 

0945 

Lam Tin 

MTR 

Station 

0910 

Lam Tin 

MTR 

Station 

0840 

R. 258D Po Tin> 

South 

Depot 

R. 258D R. 

258D 

 (258D-S0

6) 

(258D-01)   (meal 

break) 

(meal 

break) 

Po Tin 

1045 

Po Tin> 

Tuen Mun 

Depot 

Po Tin 

1015 
(interim 

break) 

Po Tin 

1030 

Po Tin 

1100 

 Po Tin 

1915 

R. 258D   Lam Tin 

MTR 

Station> 

Tuen Mun 

Depot 

Lam Tin 

MTR 

Station> 

South 

Depot 

(break) (interim 

break) 

Lam Tin 

MTR 

Station> 

South 

Depot 

(258D-02) Lam Tin 

MTR 

Station> 

South 

Depot 

Lam 

Tin 

MTR 

Station

> 

South 

Depot 

 Lam Tin 

MTR 

Station 

2040 

Po Tin 

2045 

  (interim 

break) 

(interim 

break) 

Lam Tin 

MTR 

Station> 

Tuen Mun 

Depot   

Tuen Mun 

Depot>  

Lam Tin 

MTR 

Station 

(interim 

break) 

Po Tin 

1735 
(interim 

break) 

(interi

m 

break) 

 Po Tin Lam Tin   Tuen Mun South (interim R. 258P (258D-04) Lam Tin Hung South 
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2200 MTR 

Station 

2210 

Depot> 

Lam Tin 

MTR 

Station   

Depot>  

Lam Tin 

MTR 

Station 

break) MTR 

Station 

1924 

Fuk>  

Lam Tin 

MTR 

Station 

Depot> 

Po Tin 

 Lam Tin 

MTR 

Station 

2325 

Po Tin> 

Po Tin 

  Lam Tin 

MTR 

Station 

1723 

R. 258P Tuen Mun 

Depot> 

Lam Tin 

MTR 

Station 

Lam Tin 

MTR 

Station 

1550 

Po Tin> 

Kwun 

Tong Pier 

Po Tin> 

South 

Depot 

[Tuen 

Mun 

Road] 

Po Tin 

1722 

 Po Tin> 

Tuen Mun 

Depot 

   Po Tin>  

Lam Tin 

MTR 

Station 

Lam Tin 

MTR 

Station 

1740 

Lam Tin 

MTR 

Station 

1750 

Hung 

Fuk>  

Lam Tin 

MTR 

Station 

R. 258P  Lam Tin 

MTR 

Station 

1940 

R. 

258P 

        Tuen Mun 

Road 

Kwun 

Tong Pier 

1805 

 Po Tin> 

Tuen Mun 

Depot 

Lam 

Tin 

MTR 

Station 

1900 

        R. 258D Po Tin> 

South 

Depot 

  Hung 

Fuk > 

Po Tin 

        Lam Tin 

MTR 

Station 

1828 
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Off 

Duty 

Tuen Mun 

Depot 

0049 

Po Tin 

2348 

Po Tin 

2215 

Tin 

Terminus 

2208 

Tuen Mun 

Depot 

1915  

Hung Fuk 

1932 

Po Tin 

1945 

Po Tin 

2012 

South 

Depot 

2015 

South 

Depot 

2114 

Tuen Mun 

Depot 

2117 

Po Tin 

2100 

Workin

g Hour 

(units 

of 

overtim

e ) 

1009(4.5) 0735(0.0) 0245(0.0) 0253(0.0) 0946(4.0) 1019(5.0) 1118(7.0) 1032(5.5) 1108(6.5) 0925(3.0) 1006(4.5) 1053(6.

0) 
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The Kowloon Motor Bus Co. (1933) Ltd 

 

<Work Schedule>:258D   Monday to Friday          Effective Date: 30/07/2018 

 

Duty of 

Bus 

Captain 

258D-S09-1 258D-S10-1 258D-W50-1 258D-W50-2         

Depot Tuen Mun 

Depot 

Tuen Mun 

Depot 

Tuen Mun 

Depot 

Tuen Mun 

Depot 

        

On Duty Tuen Mun 

Depot 0747 

Tuen Mun 

Depot 0800 

Tuen Mun 

Depot 0645 

Kowloon 

Bay Depot 

1729  

        

 

 (258D-S09) (258D-S10) (258D-W50) (258D-W50)         

 Tuen Mun 

Depot> Po 

Tin 

Tuen Mun 

Depot> 

Hung Fuk 

South 

Depot> Po 

Tin 

         

 R. 258D R. 258P R. 258D R. 258D         

 Po Tin 0802 Hung Fuk 

0830 

Po Tin 0720e Lam Tin 

MTR Station 

1749e 

        

 Lam Tin 

MTR 

Station 

0955 

R. 258D Lam Tin 

MTR 

Station> 

Kowloon 

Bay Depot 

Po Tin> 

South Depot 
        

 Po Tin 1115 Lam Tin           
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MTR 

Station 

1025 

 Lam Tin 

MTR 

Station> 

South 

Depot 

(interim 

break) 

          

 (interim 

break) 

(258D-S05)           

 Po Tin 1750 Po Tin 1840           

 R. 258P Lam Tin 

MTR 

Station 

2010 

          

 Lam Tin 

MTR 

Station 

1930 

Po Tin> 

Tuen Mun 

Depot 

          

 Hung Fuk> 

Tuen Mun 

Depot 
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Off Duty Tuen Mun 

Depot 2132 

Tuen Mun 

Depot 2147 

Kowloon 

Bay Depot 

0925 

South 1951         

Working 

Hour 

(units of 

overtime ) 

1140(7.5) 0807(0.5) 0240(0.0) 0222(0.0)         

181-32



This English translation is for reference only. In the event of any discrepancy between the Chinese original and this English translation, the Chinese original shall prevail. 

本英文譯本僅供參考。如英文譯本與中文原文有任何差異，以中文原文為準。 

 

The Kowloon Motor Bus Co. (1933) Ltd 

 

<Work Schedule>:258D   Monday to Friday            Effective Date: 30/07/2018 

               

1. Buses 1, 3, S1 change to parking 

2. Morning 1 is cancelled to be recovery vehicle 

3. Change the working hour of Morning 1,3,5, Night 1-5 and S1,S5 

4. Morning shift to Po Tin to take the bus please take recovery vehicle 502 

 

Depot Duty On Duty Off Duty Working 

Hour 

Total Working 

Hour 

Overtime 

(units)) 

Remarks 

Kowloon Bay 

Depot 

258D-20-1 Kowloon Bay Depot 

0505 

Lam Tin MTR Station 

1636 

1131 1131 3.75(7.5) Take 5:10 

recovery 

vehicle to 

Lam Tin 

MTR 

Station 

Kowloon Bay 

Depot 

258D-20-2 Lam Tin MTR Station 

1636 

Lam Tin MTR Station 

0209 

0933 0933 1.75(3.5)  

Kowloon Bay 

Depot 

258D-21-1 Kowloon Bay Depot 

0525 

Lam Tin MTR Station 

1510 

0945 0945 2.00(4.0) Take 5:30 

recovery 

vehicle to 

Lam Tin 
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MTR 

Station 

Kowloon Bay 

Depot 

258D-21-2 Lam Tin MTR Station 

1510 

Lam Tin MTR Station 

0141 

1031 1031 2.75(5.5)  

Kowloon Bay 

Depot 

258D-22-1 Kowloon Bay Depot 

0525 

Lam Tin MTR Station 

1540 

1015 101 2.50(5.0) Take 5:50 

recovery 

vehicle to 

Lam Tin 

MTR 

Station 

Kowloon Bay 

Depot 

258D-22-2 Lam Tin MTR Station 

1540 

Lam Tin MTR Station 

0124 

0944 0944 2.00(4.0)  

Kowloon Bay 

Depot 

258D-23-1 Kowloon Bay Depot 

0559 

Lam Tin MTR Station 

1610 

1011 1011 2.50(5.0)  

Kowloon Bay 

Depot 

258D-23-2 Lam Tin MTR Station 

1610 

Kowloon Bay Depot 

0108 

0858 0858 1.00(2.0)  

Kowloon Bay 

Depot 

258D-24-1 Kowloon Bay Depot 

0554 

Kwong Tin 1440 0846 0846 1.00(2.0)  

Kowloon Bay 

Depot 

258D-24-2 Kwong Tin 1515 Kowloon Bay Depot 

0048 

0933 0933 1.75(3.5)  

Tuen Mun 

Depot 

258D-01-1 Tuen Mun Depot 0455 Po Tin 1509 1014 1014 2.50(5.0) Take 5:00 

recovery 

vehicle to 
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Po Tin 

Tuen Mun 

Depot 

258D-01-2 Po Tin 1200 Tuen Mun Depot 2202 1002 1002 2.25(4.5)  

Tuen Mun 

Depot 

258D-02-1 Tuen Mun Depot 0515 Po Tin 1430 0915 0915 1.50(3.0) Take 5:20 

recovery 

vehicle to 

South 

Depot 

Tuen Mun 

Depot 

258D-02-2 Po Tin 1509 South Depot 0109 1000 1000 2.00(4.0)  

Tuen Mun 

Depot 

258D-03-1 Tuen Mun Depot 0505 Po Tin 1545 1040 1040 2.75(5.5) Take 5:10 

recovery 

vehicle to 

South 

Depot 

Tuen Mun 

Depot 

258D-03-2 South Depot 1510 South Depot 0139 1029 1029 2.50(5.0)  

Tuen Mun 

Depot 

258D-04-1 Tuen Mun Depot 0525 Po Tin 1705 1140 1140 3.75(7.5) Take 5:30 

recovery 

vehicle to 

South 

Depot 

Tuen Mun 258D-04-2 Po Tin 1624 Tuen Mun Depot 0151 0927 0927 1.50(3.0)  
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Depot 

Tuen Mun 

Depot 

258D-05-1 Tuen Mun Depot 0515 Po Tin 1624 1109 1109 3.25(6.5) Take 5:20 

recovery 

vehicle to 

Po Tin 

Tuen Mun 

Depot 

258D-05-2 Po Tin 1545 Po Tin 0157 1012 1012 2.5(5.0)  

Tuen Mun 

Depot 

258D-06-1 Tuen Mun Depot 0535 Po Tin 1613 1038 1038 2.75(5/5) Take 5:40 

recovery 

vehicle to 

South 

Depot 

Tuen Mun 

Depot 

258D-06-2 South Depot 1625 Chung Tin 0230 1005 1005 2.25(4.5)  

Tuen Mun 

Depot 

258D-L01-2 Po Tin 1430 South Depot 0007 0937 0937 1.75(3.5)  

Tuen Mun 

Depot 

258D-L02-2 South Depot 1545 South Depot 0054 0909 0909 1.25(2.5)  

Tuen Mun 

Depot 

258D-L03-2 South Depot 1440 Tuen Mun Depot 0049 1009 1009 2.25(4.5)  

Tuen Mun 

Dpot  

258D0L04-2 Po Tin 1613 Po Tin 2348 0735 0735 0.00(0.0)  

Tuen Mun 258D-L90-2 Po Tin 1930 Po Tin 2215 0245 0245 0.00(0.0)  
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Depot 

Tuen Mun 

Depot 

258D-L91-2 Tuen Mun Depot 1915 Chung Tin 2208  0253  0253 0.00(0.0)  

Tuen Mun 

Depot 

258D-S01-1 Tuen Mun Depot 0608 Tuen Mun Depot 1257 0649 0946 2.00(4.0)  

  Tuen Mun Depot 1618 Tuen Mun Depot 1915 0257    

Tuen Mun 

Depot 

258D-S02-1 Tuen Mun Depot 0555 South Depot 1317 0722 1019 2.50(5.0) Take 6:00 

recovery 

vehicle to 

South 

Depot 

  South Depot 1635 Hung Fuk 1932 0257    

Tuen Mun 

Depot 

258D-S03-1 Tuen Mun Depot 0625 Tuen Mun Depot 1448 0823 1118 3.50(7.0) Take 6:30 

recovery 

vehicle to 

South 

Depot 

  Tuen Mun 1650 Po Tin 1945 0255    
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The Kowloon Motor Bus Co. (1933) Ltd 

 

<Work Schedule>:258D   Monday to Friday          Effective Date: 30/07/2018 

               

1. Buses 1, 3, S1 change to parking 

2. Morning 1 is cancelled to be recovery vehicle 

3. Change the working hour of Morning 1,3,5, Night 1-5 and S1,S5 

4. Morning shift to Po Tin to take the bus please take recovery vehicle 502 

 

Depot Duty On Duty Off Duty Working 

Hour 

Total Working 

Hour 

Overtime 

(units)) 

Remarks 

Tuen Mun 

Depot 

258D-S04-1 Tuen Mun Depot 0615 Tuen Mun Depot 1120 0505 1032 2.75(5.5)  

  Tuen Mun Depot 1445 Po Tin 2012 0527    

Tuen Mun 

Depot 

258D-S05-1 Tuen Mun Depot 0650 South Depot 1343 0653 1108 3.25(6.5) 1600 take 

street car 

South 

Depot to 

Po Tin 

  Po Tin 1600 South Depot 2015 0415    

Tuen Mun 

Depot 

258D-S06-1 Tuen Mun Depot 0715 South Depot 1206 0451 0925 1.5(3.0) 1640 take 

street car 

South 
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Depot to 

Po Tin 

  Po Tin 1640 South Depot 2114 0434    

Tuen Mun 

Depot 

258D-S07-1 Tuen Mun Depot 0720 South Depot 1358 0638 1006 2.25(4.5) 1749 take 

street car 

South 

Depot to 

Hung Fuk 

  Hung Fuk 1749 Tuen Mun Depot 2117 0328    

Tuen Mun 

Depot 

258D-S08-1 Tuen Mun Depot 0730 South Depot 1425 0655 1053 3.00(6.0)  

  South Depot 1702 Po Tin 2100 0358    

Tuen Mun 

Depot 

258D-S09-1 Tuen Mun Depot 0747 South Depot 1440 0653 1140 3.75(7.5) 1645 take 

street car 

South 

Depot to 

Po Tin 

  Po Tin 1645 Tuen Mun Depot 2132 0447    

Tuen Mun 

Depot 

258D-S10-1 Tuen Mun Depot 0800 Po Tin 1300 0500 0807 0.25(0.5)  

  Po Tin 1840 Tuen Mun Depot 2147 0307    

Tuen Mun 

Depot 

258D-W50-1 Tuen Mun Depot 0645 Kowloon Bay Depot 

0925 

0240 0240 0.00(0.0) Take 6:50 

recovery 
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vehicle to 

South 

Depot 

Tuen Mun 

Depot 

258D-W50-2 Kowloon Bay Depot 

1729 

South Depot 1951 0222 0222 0.00(0.0)  
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九龍巴士(一九三三)有限公司

<工作表>: 生效日期:星期六258D 28/07/2018
車長崗位 258D-01-2258D-01-1258D-24-2258D-24-1258D-23-2258D-23-1258D-22-2258D-22-1258D-21-2258D-21-1258D-20-2258D-20-1

開工 九廠0505 藍鐵1525 九廠0525 藍鐵1540 九廠0545 藍鐵1555 九廠0610 藍鐵1610 九廠0531 藍鐵1440 屯廠0455 南廠1440

屬廠 九龍灣廠 九龍灣廠 九龍灣廠 九龍灣廠 九龍灣廠 九龍灣廠 九龍灣廠 九龍灣廠 九龍灣廠 九龍灣廠 屯門廠 屯門廠

(258D-20) (258D-20) (258D-21) (258D-21) (258D-22) (258D-22) (258D-23) (258D-23) (258D-24) (258D-24) (258D-01) (258D-S05)

R.258D R.258D R.258D R.258D R.258D R.258D 九廠>藍鐵 R.258D 九廠>寶田 R.258D R.258D 南廠>寶田

藍鐵0545 藍鐵1525 藍鐵0600 藍鐵1540 藍鐵0615 藍鐵1555 R.258D 藍鐵1610 R.258D 藍鐵1440 寶田0525 R.258D

寶田0707 寶田1700 寶田0721 寶田1712 寶田0735 寶田1736 藍鐵0630 寶田1748 寶田0631 寶田1612 藍鐵0645 寶田1500

藍鐵0830 藍鐵1840 (用膳) 藍鐵1855 (用膳) 藍鐵1910 寶田0750 藍鐵1940 藍鐵0800 藍鐵1740 寶田0805 藍鐵1625

(用膳) (用膳) 藍鐵0945 (用膳) 藍鐵1000 (用膳) (用膳) (用膳) 寶田0920 (用膳) (用膳) (用膳)

寶田1100 寶田2115 寶田1115 寶田2130 寶田1130 寶田2145 藍鐵1014 寶田2200 (用膳) 寶田2015 藍鐵1042 (258D-S07)

藍鐵1225 藍鐵2243 藍鐵1240 藍鐵2255 藍鐵1255 藍鐵2310 寶田1145 藍鐵2325 藍鐵1155 藍鐵2143 寶田1200 寶田1845

寶田1400 寶田0005 寶田1415 寶田>藍鐵 寶田1430 寶田>藍鐵 藍鐵1310 寶田>九廠 寶田1315 寶田2315 藍鐵1325 藍鐵2010

藍鐵>藍鐵 寶田1445 藍鐵>九廠 寶田>南廠 寶田>藍鐵

藍鐵2231

寶田>屯廠

收工

工時 (補水仔數)

藍鐵1525 藍鐵0143 藍鐵1540 藍鐵0119 藍鐵1555 藍鐵0127 藍鐵1610 九廠0137 藍鐵1440 九廠0052 南廠1504 屯廠0005

1020(5.0) 1018(5.0) 1015(5.0) 0939(3.5) 1010(4.5) 0932(3.5) 1000(4.0) 0927(3.0) 0909(2.5) 1012(5.0) 1009(4.5) 0925(3.0)
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九龍巴士(一九三三)有限公司

<工作表>: 生效日期:星期六258D 28/07/2018
車長崗位 258D-L02-2258D-L01-2258D-06-2258D-06-1258D-05-2258D-05-1258D-04-2258D-04-1258D-03-2258D-03-1258D-02-2258D-02-1

開工 屯廠0505 寶田1515 屯廠0515 南廠1540 屯廠0535 南廠1525 屯廠0535 寶田1648 屯廠0605 南廠1657 寶田1245 寶田1300

屬廠 屯門廠 屯門廠 屯門廠 屯門廠 屯門廠 屯門廠 屯門廠 屯門廠 屯門廠 屯門廠 屯門廠 屯門廠

(258D-02) (258D-02) (258D-03) (258D-01) (258D-04) (258D-S07) (258D-05) (258D-06) (258D-06) (258D-S08) (258D-05) (258D-04)

南廠>寶田 R.258D 南廠>寶田 南廠>寶田 南廠>寶田 南廠>寶田 R.258D R.258D 南廠>寶田 南廠>藍鐵 R.258D R.258D

R.258D 寶田1515 R.258D R.258D R.258D R.258D 寶田0607 寶田1648 R.258D R.258D 寶田1245 寶田1300

寶田0540 藍鐵1640 寶田0555 寶田1600 寶田0619 寶田1545 藍鐵0730 藍鐵1825 寶田0643 藍鐵1802 藍鐵1410 藍鐵1425

藍鐵0700 (用膳) 藍鐵0715 藍鐵1732 藍鐵0745 藍鐵1717 寶田0850 (用膳) 藍鐵0815 (用膳) 寶田>藍鐵 寶田>藍鐵

寶田0820 (258D-01) 寶田0835 (用膳) 寶田0905 (用膳) (用膳) (258D-03) 寶田0935 寶田2045 (用膳) (用膳)

(用膳) 寶田1915 (用膳) (258D-06) (用膳) (258D-S01) 藍鐵1125 寶田2100 (用膳) 藍鐵2207 R.258P R.258P

藍鐵1056 藍鐵2040 藍鐵1110 寶田>藍鐵 藍鐵1140 寶田1945 藍鐵2219 藍鐵1210 寶田2330 藍鐵1730 藍鐵1800

寶田1215 寶田2215 寶田1230 藍鐵2131 (258D-S01) 藍鐵2107 寶田2345 寶田1345 藍鐵>鯉魚 洪福>寶田 洪福>寶田

藍鐵1340 藍鐵2340 藍鐵1355 寶田2300 寶田1330 寶田2230 藍鐵>南廠 藍鐵1510 R.259D R.258D R.258D

寶田>寶田 藍鐵0030 藍鐵1455 藍鐵2355 鯉魚0100 寶田1930 寶田2030

寶田>南廠 寶田>總天 龍居>屯廠 藍鐵2055 藍鐵2155

寶田>寶田 寶田>南廠

收工

工時 (補水仔數)

寶田1515 寶田0112 寶田1514 南廠0157 寶田1636 總天0127 寶田1245 南廠0203 寶田1648 屯廠0230 寶田2231 南廠2334

1010(4.5) 0957(4.0) 0959(4.0) 1017(5.0) 1101(6.5) 1002(4.5) 0710(0.0) 0915(3.0) 1043(6.0) 0933(3.5) 0946(4.0) 1034(5.5)
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九龍巴士(一九三三)有限公司

<工作表>: 生效日期:星期六258D 28/07/2018
車長崗位 258D-S10-1258D-S09-1258D-S08-1258D-S07-1258D-S06-1258D-S05-1258D-S04-1258D-S03-1258D-S02-1258D-S01-1

開工 屯廠0625 屯廠0635 屯廠0645 屯廠0705 屯廠0727 屯廠0740 屯廠0742 屯廠0810 屯廠0840 屯廠0910

屬廠 屯門廠 屯門廠 屯門廠 屯門廠 屯門廠 屯門廠 屯門廠 屯門廠 屯門廠 屯門廠

(258D-S01) (258D-S02) (258D-S03) (258D-S04) (258D-S05) (258D-S06) (258D-S07) (258D-S08) (258D-S09) (258D-S10)

總天>洪福 南廠>洪福 南廠>寶田 總天>洪福 屯廠>寶田 屯廠>洪福 屯廠>寶田 屯廠>洪福 屯廠>洪福 屯廠>洪福

R.258P R.258P R.258D R.258P R.258D R.258P R.258D R.258P R.258P R.258P

洪福0700 洪福0720 寶田0728 洪福0740 寶田0742 洪福0810 寶田0757 洪福0840 洪福0910 洪福0940

R.258D R.258D 藍鐵>寶田 藍鐵>寶田 藍鐵0915 藍鐵>南廠 藍鐵0930 R.258D 藍鐵>屯廠 藍鐵>南廠

藍鐵0845 藍鐵0900 寶田0950 R.258D 寶田1045 (中段休息) 寶田>南廠 藍鐵1028 (中段休息) (中段休息)

寶田1002 寶田1030 藍鐵>南廠 寶田1015 藍鐵>南廠 南廠>藍鐵 (中段休息) 寶田>南廠 屯廠>藍鐵 南廠>藍鐵

(用膳) (用膳) (中段休息) 藍鐵>南廠 (中段休息) (小休) (258D-03) (中段休息) (用膳) R.258D

藍鐵>寶田 藍鐵>屯廠 南廠>藍鐵 (中段休息) 寶田1800 藍鐵1600 寶田>藍鐵 (258D-02) R.258D 藍鐵1725

(中段休息) (中段休息) 藍鐵1747 南廠>寶田 R.258P 洪福>藍鐵 R.258P 寶田1815 藍鐵1655 寶田1900

寶田1636 屯廠>藍鐵 寶田>南廠 寶田1724 藍鐵1930 [屯公] 藍鐵1630 藍鐵1955 寶田1830 藍鐵2025

藍鐵1810 藍鐵1817 R.258P 洪福>屯廠 藍鐵1830 洪福>藍鐵 寶田>南廠 R.258P 寶田>屯廠

寶田>南廠 藍鐵1900 洪福>屯廠 [屯公] 藍鐵2000

洪福>總天 R.258D 洪福>屯廠

藍鐵1925

收工

工時 (補水仔數)

寶田1945 南廠2009 南廠1939 總天2105 屯廠2126 屯廠2039 寶田2100 南廠2131 屯廠2156 屯廠2156

1014(5.0) 1012(5.0) 0929(3.0) 1035(5.5) 1114(7.0) 1059(6.0) 1106(6.5) 0906(2.5) 1012(5.0) 0946(4.0)
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九龍巴士(一九三三)有限公司

<工作表>: 生效日期:星期六258D 28/07/2018

(1) 1,3,S1車改泊位
(2) 1早取消做工程車
(3) 更改1,3,5早, 1-5夜及S1,S5工時
(4) 早更往寶田取車請改乘502工程車

(5) W50早夜星期六返後備
屬廠 崗位 開工 收工 工時 總工時 補水時間(仔數) 備註

九龍灣廠 258D-20-1 1020 2.50(5.0) 乘 5:10 工程車往 藍鐵1020九廠 0505 藍鐵 1525
九龍灣廠 258D-20-2 1018 2.50(5.0)1018藍鐵 1525 藍鐵 0143
九龍灣廠 258D-21-1 1015 2.50(5.0) 乘 5:30 工程車往 藍鐵1015九廠 0525 藍鐵 1540
九龍灣廠 258D-21-2 0939 1.75(3.5)0939藍鐵 1540 藍鐵 0119
九龍灣廠 258D-22-1 1010 2.25(4.5) 乘 5:50 工程車往 藍鐵1010九廠 0545 藍鐵 1555
九龍灣廠 258D-22-2 0932 1.75(3.5)0932藍鐵 1555 藍鐵 0127
九龍灣廠 258D-23-1 1000 2.00(4.0)1000九廠 0610 藍鐵 1610
九龍灣廠 258D-23-2 0927 1.50(3.0)0927藍鐵 1610 九廠 0137
九龍灣廠 258D-24-1 0909 1.25(2.5)0909九廠 0531 藍鐵 1440
九龍灣廠 258D-24-2 1012 2.50(5.0)1012藍鐵 1440 九廠 0052
屯門廠 258D-01-1 1009 2.25(4.5) 乘 5:00 工程車往 寶田1009屯廠 0455 南廠 1504
屯門廠 258D-01-2 0925 1.50(3.0)0925南廠 1440 屯廠 0005
屯門廠 258D-02-1 1010 2.25(4.5) 乘 5:10 工程車往 南廠1010屯廠 0505 寶田 1515
屯門廠 258D-02-2 0957 2.00(4.0)0957寶田 1515 寶田 0112
屯門廠 258D-03-1 0959 2.00(4.0) 乘 5:20 工程車往 南廠0959屯廠 0515 寶田 1514
屯門廠 258D-03-2 1017 2.50(5.0)1017南廠 1540 南廠 0157
屯門廠 258D-04-1 1101 3.25(6.5) 乘 5:40 工程車往 南廠1101屯廠 0535 寶田 1636
屯門廠 258D-04-2 1002 2.25(4.5)1002南廠 1525 總天 0127
屯門廠 258D-05-1 0710 0.00(0.0) 乘 5:40 工程車往 寶田0710屯廠 0535 寶田 1245
屯門廠 258D-05-2 0915 1.50(3.0)0915寶田 1648 南廠 0203
屯門廠 258D-06-1 1043 3.00(6.0) 乘 6:10 工程車往 南廠1043屯廠 0605 寶田 1648
屯門廠 258D-06-2 0933 1.75(3.5)0933南廠 1657 屯廠 0230
屯門廠 258D-L01-2 0946 2.00(4.0)0946寶田 1245 寶田 2231
屯門廠 258D-L02-2 1034 2.75(5.5)1034寶田 1300 南廠 2334
屯門廠 258D-S01-1 1014 2.50(5.0)0705

0309
屯廠 0625
寶田 1636

寶田 1330
寶田 1945

屯門廠 258D-S02-1 1012 2.50(5.0) 乘 6:40 工程車往 南廠0715
0257

屯廠 0635
屯廠 1712

屯廠 1350
南廠 2009

屯門廠 258D-S03-1 0929 1.50(3.0) 乘 6:50 工程車往 南廠0632
0257

屯廠 0645
南廠 1642

南廠 1317
南廠 1939

屯門廠 258D-S04-1 1035 2.75(5.5)0634
0401

屯廠 0705
南廠 1704

南廠 1339
總天 2105

屯門廠 258D-S05-1 1114 3.50(7.0) 1655 乘街車 南廠 往 寶田0643
0431

屯廠 0727
寶田 1655

南廠 1410
屯廠 2126
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九龍巴士(一九三三)有限公司

<工作表>: 生效日期:星期六258D 28/07/2018

(1) 1,3,S1車改泊位
(2) 1早取消做工程車
(3) 更改1,3,5早, 1-5夜及S1,S5工時
(4) 早更往寶田取車請改乘502工程車

(5) W50早夜星期六返後備
屬廠 崗位 開工 收工 工時 總工時 補水時間(仔數) 備註

屯門廠 258D-S06-1 1059 3.00(6.0)0414
0645

屯廠 0740
南廠 1354

南廠 1154
屯廠 2039

屯門廠 258D-S07-1 1106 3.25(6.5) 1107 乘街車 南廠 往 寶田0520
0546

屯廠 0742
寶田 1514

南廠 1302
寶田 2100

屯門廠 258D-S08-1 0906 1.25(2.5) 1720 乘街車 南廠 往 寶田0455
0411

屯廠 0810
寶田 1720

南廠 1305
南廠 2131

屯門廠 258D-S09-1 1012 2.50(5.0)0305
0707

屯廠 0840
屯廠 1449

屯廠 1145
屯廠 2156

屯門廠 258D-S10-1 0946 2.00(4.0)0410
0536

屯廠 0910
南廠 1620

南廠 1320
屯廠 2156
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The Kowloon Motor Bus Co. (1933) Ltd 

 

<Work Schedule>:258D   Saturday             Effective Date: 28/07/2018 

 

Duty of 

Bus 

Captain 

258D-20-

1 

258D-20-

2 

258D-21-

1 

258D-21-

2 

258D-22-

1 

258D-22-

2 

258D-23-

1 

258D-23-

2 

258D-24-

1 

258D-24-

2 

258D-01-

1 

258D-01-

2 

Depot Kowloon 

Bay 

Depot 

Kowloon 

Bay 

Depot 

Kowloon 

Bay 

Depot 

Kowloon 

Bay 

Depot 

Kowloon 

Bay 

Depot 

Kowloon 

Bay 

Depot 

Kowloon 

Bay 

Depot 

Kowloon 

Bay 

Depot 

Kowloon 

Bay 

Depot 

Kowloon 

Bay 

Depot 

Tuen 

Mun 

Depot 

Tuen 

Mun 

Depot 

On Duty Kowloon 

Bay 

Depot 

0505 

Lam Tin 

MTR 

Station 

1525 

Kowloon 

Bay 

Depot 

0525 

Lam Tin 

MTR 

Station 

1540 

Kowloon 

Bay 

Depot 

0545 

Lam Tin 

MTR 

Station 

1555 

Kowloon 

Bay 

Depot 

0610 

Lam Tin 

MTR 

Station 

1610 

Kowloon 

Bay 

Depot 

0531 

Lam Tin 

MTR 

Station 

1440 

Tuen 

Mun 

Depot 

0455 

South 

Depot 

1440 

 

 (258D-20

) 

(258D-20

) 

(258D-21

) 

(258D-21

) 

(258D-22

) 

(258D-22

) 

(258D-23

) 

(258D-23

) 

(258D-24

) 

(258D-24

) 

(258D-01

) 

(258D-S0

5) 

 R.258D R.258D R.258D R.258D R.258D R.258D Kowloon 

Bay 

Depot > 

Lam Tin 

MTR 

Station 

R.258D Kowloon 

Bay 

Depot > 

Po Tin 

R.258D R.258D South 

Depot > 

Po Tin 

 Lam Tin 

MTR 

Station 

0545 

Lam Tin 

MTR 

Station 

1525 

Lam Tin 

MTR 

Station 

0600 

Lam Tin 

MTR 

Station 

1540 

Lam Tin 

MTR 

Station 

0615 

Lam Tin 

MTR 

Station 

1555 

R. 258D Lam Tin 

MTR 

Station 

1610 

R. 258D Lam Tin 

MTR 

Station 

1440 

Po Tin 

0525 
R.258D 
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 Po Tin 

0707 

Po Tin 

1700 

Po Tin 

0721 

Po Tin 

1712 

Po Tin 

0735 

Po Tin 

1736 

Lam Tin 

MTR 

Station 

0630 

Po Tin 

1748 

Po Tin 

0631 

Po Tin 

1612 

Lam Tin 

MTR 

Station 

0645 

Po Tin 

1500 

 Lam Tin 

MTR 

Station 

0830 

Lam Tin 

MTR 

Station 

1840 

(meal 

break) 

Lam Tin 

MTR 

Station 

1855 

(meal 

break) 

Lam Tin 

MTR 

Station 

1910 

Po Tin 

0750 

Lam Tin 

MTR 

Station 

1940 

Lam Tin 

MTR 

Station 

0800 

Lam Tin 

MTR 

Station 

1740 

Po Tin 

0805 

Lam Tin 

MTR 

Station 

1625 

 (meal 

break) 

(meal 

break) 

Lam Tin 

MTR 

Station 

0945 

(meal 

break) 

Lam Tin 

MTR 

Station 

1000 

(meal 

break) 

(meal 

break) 

(meal 

break) 

Po Tin 

0920 

(meal 

break) 

(meal 

break) 

(meal 

break) 

 Po Tin 

1100 

Po Tin 

2115 

Po Tin 

1115 

Po Tin 

2130 

Po Tin 

1130 

Po Tin 

2145 

Lam Tin 

MTR 

Station 

1014 

Po Tin 

2200 

(meal 

break) 

Po Tin 

2015 

Lam Tin 

MTR 

Station 

1042 

(258D-S0

7) 

 Lam Tin 

MTR 

Station 

1225 

Lam Tin 

MTR 

Station 

2243 

Lam Tin 

MTR 

Station 

1240 

Lam Tin 

MTR 

Station 

2255 

Lam Tin 

MTR 

Station 

1255 

Lam Tin 

MTR 

Station 

2310 

Po Tin 

1145 

Lam Tin 

MTR 

Station 

2325 

Lam Tin 

MTR 

Station 

1155 

Lam Tin 

MTR 

Station 

2143 

Po Tin 

1200 

Po Tin 

1845 

 Po Tin 

1400 

Po Tin 

0005 

Po Tin 

1415 

Po Tin>  

Lam Tin 

MTR 

Station 

Po Tin 

1430 

Po Tin>  

Lam Tin 

MTR 

Station 

Lam Tin 

MTR 

Station 

1310 

Po Tin> 

Kowloon 

Bay 

Depot 

Po Tin 

1315 

Po Tin 

2315 

Lam Tin 

MTR 

Station 

1325 

Lam Tin 

MTR 

Station 

2010 

  Lam Tin 

MTR 

Station>  

Lam Tin 

MTR 

    Po Tin 

1445 

  Lam Tin 

MTR 

Station> 

Kowloon 

Bay 

Po Tin> 

South 

Depot 

Po Tin>  

Lam Tin 

MTR 

Station 
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Station Depot 

            Lam Tin 

MTR 

Station 

2231 

            Po Tin> 

Tuen 

Mun 

Depot 

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

Off Duty Lam Tin 

MTR 

Station 

1525 

Lam Tin 

MTR 

Station 

0143 

Lam Tin 

MTR 

Station 

1540 

Lam Tin 

MTR 

Station 

0119 

Lam Tin 

MTR 

Station 

1555 

Lam Tin 

MTR 

Station 

0127 

Lam Tin 

MTR 

Station 

1610 

Kowloon 

Bay 

Depot 

0137 

Lam Tin 

MTR 

Station 

1440 

Kowloon 

Bay 

Depot 

0052 

South 

Depot 

1504 

Tuen 

Mun 

Depot 

0005 
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Working 

Hour 

(units of 

overtime 

) 

1020(5.0) 1018(5.0) 1015(5.0) 0939(3.5) 1010(4.5) 0932(3.5) 1000(4.0) 0927(3.0) 0909(2.5) 1012(5.0) 1009(4.5) 0925(3.0) 
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The Kowloon Motor Bus Co. (1933) Ltd 

<Work Schedule>:258D   Saturday             Effective Date: 28/07/2018 

Duty of 

Bus 

Captain 

258D-02-

1 

258D-02-

2 

258D-03-

1 

258D-03-

2 

258D-04-

1 

258D-04-

2 

258D-05-

1 

258D-05-

2 

258D-06-

1 

258D-06-

2 

258D-L0

1-2 

258D-L0

2- 

2 

Depot Tuen 

Mun 

Depot 

Tuen 

Mun 

Depot 

Tuen 

Mun 

Depot 

Tuen 

Mun 

Depot 

Tuen 

Mun 

Depot 

Tuen 

Mun 

Depot 

Tuen 

Mun 

Depot 

Tuen 

Mun 

Depot 

Tuen 

Mun 

Depot 

Tuen 

Mun 

Depot 

Tuen 

Mun 

Depot 

Tuen 

Mun 

Depot 

On Duty Tuen 

Mun 

Depot 

0505 

Po Tin 

1515 

Tuen 

Mun 

Depot 

0515 

South 

Depot 

1540 

Tuen 

Mun 

Depot  

0535 

South 

Depot  

1525 

Tuen 

Mun 

Depot 

0535 

Po Tin 

1648 

Tuen 

Mun 

Depot 

0605 

South 

Depot  

1657 

Po Tin 

1245 

Po Tin 

1300 

 

 

 (258D-02

) 

(258D-02

) 

(258D-03

) 

(258D-01

) 

(258D-04

) 

(258D-S0

7) 

(258D-05

) 

(258D-06

) 

(258D-06

) 

(258D-S0

8) 

(258D-05

) 

(258D-04

) 

 South 

Depot> 

Po Tin 

R.258D South 

Depot> 

Po Tin 

South 

Depot> 

Po Tin 

South 

Depot> 

Po Tin 

South 

Depot> 

Po Tin 

R.258D R.258D South 

Depot> 

Po Tin 

South 

Depot> 

Lam Tin 

MTR 

Station 

R.258D R.258D 

 R.258D Po Tin 

1515 
R.258D R.258D R.258D R.258D Po Tin 

0607 

Po Tin 

1648 
R.258D R.258D Po Tin 

1245 

Po Tin 

1300 

 Po Tin 

0540 

Lam Tin 

MTR 

Station 

1640 

Po Tin 

0555 

Po Tin 

1600 

Po Tin 

0619 

Po Tin 

1545 

Lam Tin 

MTR 

Station 

0730 

Lam Tin 

MTR 

Station 

1825 

Po Tin 

0643 

Lam Tin 

MTR 

Station 

1802 

Lam Tin 

MTR 

Station 

1410 

Lam Tin 

MTR 

Station 

1425 

 Lam Tin (meal Lam Tin Lam Tin Lam Tin Lam Tin Po Tin (meal Lam Tin (meal Po Tin>  Po Tin>  
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MTR 

Station 

0700 

break) MTR 

Station 

0715 

MTR 

Station 

1732 

MTR 

Station 

0745 

MTR 

Station 

1717 

0850 break) MTR 

Station 

0815 

break) Lam Tin 

MTR 

Station 

Lam Tin 

MTR 

Station 

 Po Tin 

0820 

(258D-01

) 

Po Tin 

0835 
(meal 

break) 

Po Tin 

0905 
(meal 

break) 

(meal 

break) 

(258D-03

) 

Po Tin 

0935 

Po Tin 

2045 
(meal 

break) 

(meal 

break) 

 (meal 

break) 

Po Tin 

1915 
(meal 

break) 

(258D-06

) 
(meal 

break) 

(258D-S0

1) 

Lam Tin 

MTR 

Station 

1125 

Po Tin 

2100 
(meal 

break) 

Lam Tin 

MTR 

Station 

2207 

R. 258P R. 258P 

 Lam Tin 

MTR 

Station 

1056 

Lam Tin 

MTR 

Station 

2040 

Lam Tin 

MTR 

Station 

1100 

Po Tin>  

Lam Tin 

MTR 

Station 

Lam Tin 

MTR 

Station 

1140 

Po Tin 

1945 

 Lam Tin 

MTR 

Station 

2219 

Lam Tin 

MTR 

Station 

1210 

Po Tin 

2330 

Lam Tin 

MTR 

Station 

1730 

Lam Tin 

MTR 

Station 

1800 

 Po Tin 

1215 

Po Tin 

2215 

Po Tin 

1230 

Lam Tin 

MTR 

Station 

2131 

(258D-S0

1) 

Lam Tin 

MTR 

Station 

2107 

 Po Tin 

2345 

Po Tin 

1345 

Lam Tin 

MTR 

Station> 

Lei Yue 

Hung 

Fuk> Po 

Tin 

Hung 

Fuk> Po 

Tin 

 Lam Tin 

MTR 

Station 

1340 

Lam Tin 

MTR 

Station 

2340 

Lam Tin 

MTR 

Station 

1355 

Po Tin 

2300 

Po Tin 

1330 

Po Tin 

2230 

 Lam Tin 

MTR 

Station> 

South 

Depot 

Lam Tin 

MTR 

Station 

1510 

R. 259D R. 258D R. 258D 

  Po Tin> 

Po Tin 

 Lam Tin 

MTR 

Station 

0030 

Lam Tin 

MTR 

Station 

1455 

Lam Tin 

MTR 

Station 

2355 

   Lei Yue 

0100 

Po Tin 

1930 

Po Tin 

2030 

    Po Tin> 

South 

Depot 

 Po Tin> 

Tin 

Terminus 

   Lung 

Mun 

Oasis> 

Lam Tin 

MTR 

Station 

Lam Tin 

MTR 

Station 
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Tuen 

Mun 

Depot 

2055 2155 

           Po Tin> 

Po Tin 

Po Tin> 

South  

Depot 

             

             

             

             

             

             

             

             

             

             

             

             

             

Off Duty Po Tin 

1515 

Po Tin 

0112 

Po Tin 

1514 

South 

Depot 

0157 

Po Tin 

1636 

Tin 

Terminus 

0127 

Po Tin 

1245 

South 

Depot 

0203 

Po Tin 

1648 

Tuen 

Mun 

0230 

Po Tin 

2231 

South 

Depot 

2334 

Working 

Hour 

(units of 

overtime)  

1010(4.5) 0957(4.0) 0959(4.0) 1017(5.0) 1101(6.5) 1002(4.5) 0710(0.0) 0915(3.0) 1043(6.0) 0933(3.5) 0946(4.0) 1034(5.5) 
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The Kowloon Motor Bus Co. (1933) Ltd 

 

<Work Schedule>:258D   Saturday             Effective Date: 28/07/2018 

 

Duty of 

Bus 

Captain 

258D-S01

-1 

258D-S02

-1 

258D-S03

-1 

258D-S04

-1 

258D-S05

-1 

258D-S06

-1 

258D-S07

-1 

258D-S08

-1 

258D-S09

-1 

258D-S10

-1 

  

Depot Tuen Mun 

Depot 

Tuen Mun 

Depot 

Tuen Mun 

Depot 

Tuen Mun 

Depot 

Tuen Mun 

Depot 

Tuen Mun 

Depot 

Tuen Mun 

Depot 

Tuen Mun 

Depot 

Tuen Mun 

Depot 

Tuen Mun 

Depot 

  

On Duty Tuen Mun 

Depot 

0625 

Tuen Mun 

Depot 

0635 

Tuen Mun 

Depot 

0645 

Tuen Mun 

Depot 

0705 

Tuen Mun 

Depot 

0727 

Tuen Mun 

Depot 

0740 

Tuen Mun 

Depot 

0742 

Tuen Mun 

Depot 

0810 

Tuen Mun 

Depot 

0840 

Tuen Mun 

Depot 

0910 

  

 

 (258D-S0

1) 

(258D-S0

2) 

(258D-S0

3) 

(258D-S0

4) 

(258D-S0

5) 

(258D-S0

6) 

(258D-S0

7) 

(258D-S0

8) 

(258D-S0

9) 

(258D-S1

0) 

  

 Tin 

Terminus

> Hung 

Fuk 

South 

Depot> 

Hung Fuk 

South 

Depot> 

Po Tin 

Tin 

Terminus

> Hung 

Fuk 

Tuen Mun  

Depot > 

Po Tin 

Tuen Mun  

Depot > 

Hung Fuk 

Tuen Mun  

Depot > 

Po Tin 

Tuen Mun  

Depot > 

Hung Fuk 

Tuen Mun  

Depot > 

Hung Fuk 

Tuen Mun  

Depot > 

Hung Fuk 

  

 R. 258P R. 258P R. 258D R. 258P R. 258D R. 258P R. 258D R. 258P R. 258P R. 258P   

 Hung Fuk 

0700 

Hung Fuk 

0720 

Po Tin 

0728 

Hung Fuk 

0740 

Po Tin 

0742 

Hung Fuk 

0810 

Po Tin 

0757 

Hung Fuk 

0840 

Hung Fuk 

0910 

Hung Fuk 

0940 

  

 R. 258D R. 258D Lam Tin 

MTR 

Station> 

Po Tin 

Lam Tin 

MTR 

Station> 

Po Tin 

Lam Tin 

MTR 

Station 

0915 

Lam Tin 

MTR 

Station> 

South 

Lam Tin 

MTR 

Station 

0930 

R. 258D Lam Tin 

MTR 

Station> 

Tuen Mun 

Lam Tin 

MTR 

Station> 

South 
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Depot Depot Depot 

 Lam Tin 

MTR 

Station 

0845 

Lam Tin 

MTR 

Station 

0900 

Po Tin 

0950 
R. 258D Po Tin 

1045 
(interim 

break) 

Po Tin> 

South 

Depot 

Lam Tin 

MTR 

Station 

1028 

(interim 

break) 

(interim 

break) 

  

 Po Tin 

1002 

Po Tin 

1030 

Po Tin> 

South 

Depot 

Po Tin 

1015 

Lam Tin 

MTR 

Station> 

South 

Depot 

South 

Depot>  

Lam Tin 

MTR 

Station 

(interim 

break) 

Po Tin> 

South 

Depot 

Tuen Mun 

Depot>  

Lam Tin 

MTR 

Station 

South 

Depot>  

Lam Tin 

MTR 

Station 

  

 (meal 

break) 

(meal 

break) 

(interim 

break) 

Lam Tin 

MTR 

Station> 

South 

Depot 

(interim 

break) 

(break) (258D-03

) 

(interim 

break) 

(meal 

break) 

R. 258D   

 Lam Tin 

MTR 

Station> 

Po Tin 

Lam Tin 

MTR 

Station> 

Tuen Mun 

Depot 

South 

Depot>  

Lam Tin 

MTR 

Station 

(interim 

break) 

Po Tin 

1800 

Lam Tin 

MTR 

Station 

1600 

Po Tin>  

Lam Tin 

MTR 

Station 

(258D-02

) 
R. 258D Lam Tin 

MTR 

Station 

1725 

  

 (interim 

break) 

(interim 

break) 

Lam Tin 

MTR 

Station 

1747 

South 

Depot> 

Po Tin 

R. 258P Hung 

Fuk>  

Lam Tin 

MTR 

Station 

R. 258P Po Tin 

1815 

Lam Tin 

MTR 

Station 

1655 

Po Tin 

1900 

  

 Po Tin 

1636 

Tuen Mun 

Depot>  

Lam Tin 

MTR 

Po Tin> 

South 

Depot 

Po Tin 

1724 

Lam Tin 

MTR 

Station 

1930 

[Tuen 

Mun 

Road] 

Lam Tin 

MTR 

Station 

1630 

Lam Tin 

MTR 

Station 

1955 

Po Tin 

1830 

Lam Tin 

MTR 

Station 

2025 
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Station 

 Lam Tin 

MTR 

Station18

10 

Lam Tin 

MTR 

Station 

1817 

 R. 258P Hung 

Fuk> 

Tuen Mun 

Depot 

Lam Tin 

MTR 

Station 

1830 

Hung 

Fuk>  

Lam Tin 

MTR 

Station 

Po Tin> 

South 

Depot 

R. 258P Po Tin> 

Tuen Mun 

Depot 

  

  Po Tin> 

South 

Depot 

 Lam Tin 

MTR 

Station 

1900 

 Hung 

Fuk> 

Tuen Mun 

Depot 

[Tuen 

Mun 

Road] 

 Lam Tin 

MTR 

Station 

2000 

   

    Hung 

Fuk> Tin 

Terminus 

  R. 258D  Hung 

Fuk> 

Tuen Mun 

Depot 

   

       Lam Tin 

MTR 

Station 

1925 
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Off Duty Po Tin 

1945 

South 

Depot 

2009 

South 

Depot 

1939 

Tin 

Terminus 

2105 

Tuen Mun 

Depot 

2126 

Tuen Mun 

2039 

Po Tin 

2100 

South 

Depot 

2131 

Tuen Mun 

2156 

Tuen Mun 

Depot 

2156 

  

Working 

Hour 

(units of 

overtime ) 

1014(5.0) 1012(5.0) 0929(3.0) 1035(5.5) 1114(7.0) 1059(6.0) 1106(6.5) 0906(2.5) 1012(5.0) 0946(4.0)   
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The Kowloon Motor Bus Co. (1933) Ltd 

 

<Work Schedule>:258D   Saturday             Effective Date: 28/07/2018 

               

1. Buses 1, 3, S1 change to parking 

2. Morning 1 is cancelled to be recovery vehicle 

3. Change the working hour of Morning 1,3,5, Night 1-5 and S1,S5 

4. Morning shift to Po Tin to take the bus please take recovery vehicle 502 

5. W50 Morning, Night Saturday being stand-by 

 

Depot Duty On Duty Off Duty Working 

Hour 

Total Working 

Hour 

Overtime 

(units)) 

Remarks 

Kowloon Bay 

Depot 

258D-20-1 Kowloon Bay Depot 

0505 

Lam Tin MTR Station 

1525 

1020 1020 2.50(5.0) Take 5:10 

recovery 

vehicle to 

Lam Tin 

MTR 

Station 

Kowloon Bay 

Depot 

258D-20-2 Lam Tin MTR Station 

1525 

Lam Tin MTR Station 

0143 

1018 1018 2.50(5.0)  

Kowloon Bay 

Depot 

258D-21-1 Kowloon Bay Depot 

0525 

Lam Tin MTR Station 

1540 

1015 1015 2.50(5.0) Take 5:30 

recovery 

vehicle to 
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Lam Tin 

MTR 

Station 

Kowloon Bay 

Depot 

258D-21-2 Lam Tin MTR Station 

1540 

Lam Tin MTR Station 

0119 

0939 0939 1.75(3.5)  

Kowloon Bay 

Depot 

258D-22-1 Kowloon Bay Depot 

0545 

Lam Tin MTR Station 

1555 

1010 1010 2.25(4.5) Take 5:50 

recovery 

vehicle to 

Lam Tin 

MTR 

Station 

Kowloon Bay 

Depot 

258D-22-2 Lam Tin MTR Station 

1555 

Lam Tin MTR Station 

0127 

0932 0932 1.75(3.5)  

Kowloon Bay 

Depot 

258D-23-1 Kowloon Bay Depot 

0610 

Lam Tin MTR Station 

1610 

1000 1000 2.00(4.0)  

Kowloon Bay 

Depot 

258D-23-2 Lam Tin MTR Station 

1610 

Kowloon Bay Depot 

0137 

0927 0927 1.50(3.0)  

Kowloon Bay 

Depot 

258D-24-1 Kowloon Bay Depot 

0531 

Lam Tin MTR Station 

1440 

0909 0909 1.25(2.5)  

Kowloon Bay 

Depot 

258D-24-2 Lam Tin MTR Station 

1440 

Kowloon Bay Depot 

0052 

1012 1012 2.50(5.0)  

Tuen Mun 

Depot 

258D-01-1 Tuen Mun Depot 0455 South Depot 1504 1009 1009 2.25(4.5) Take 5:00 

recovery 
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vehicle to 

Po Tin 

Tuen Mun 

Depot 

258D-01-2 South Depot 1440 Tuen Mun Depot 0005 0925 0925 1.50(3.0)  

Tuen Mun 

Depot 

258D-02-1 Tuen Mun Depot 0505 Po Tin 1515 1010 1010 2.25(4.5) Take 5:10 

recovery 

vehicle to 

South 

Depot 

Tuen Mun 

Depot 

258D-02-2 Po Tin 1515 Po Tin 0112 0957 0957 2.00(4.0)  

Tuen Mun 

Depot 

258D-03-1 Tuen Mun Depot 0515 Po Tin 1514 0959 0959 2.00(4.0) Take 5:20 

recovery 

vehicle to 

South 

Depot 

Tuen Mun 

Depot 

258D-03-2 South Depot 1540 South Depot 0157 1017 1017 2.50(5.0)  

Tuen Mun 

Depot 

258D-04-1 Tuen Mun Depot 0535 Po Tin 1636 1101 1101 3.25(6.5) Take 5:30 

recovery 

vehicle to 

South 

Depot 
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Tuen Mun 

Depot 

258D-04-2 South Depot 1525 Tin Terminus 0127 1002 1002 2.25(4.5)  

Tuen Mun 

Depot 

258D-05-1 Tuen Mun Depot 0535 Po Tin 1245 0710 0710 0.00(0.0) Take 5:40 

recovery 

vehicle to 

Po Tin 

Tuen Mun 

Depot 

258D-05-2 Po Tin 1648 South Depot 0203 0915 0915 1.50(3.0)  

Tuen Mun 

Depot 

258D-06-1 Tuen Mun Depot 0605 Po Tin 1648 1043 1043 3.00(6.0) Take 6:10 

recovery 

vehicle to 

South 

Depot 

Tuen Mun 

Depot 

258D-06-2 South Depot 1657 Tuen Mun Depot 0230 0933 0933 1.75(3.5)  

Tuen Mun 

Depot 

258D-L01-2 Po Tin 1245 Po Tin 2231 0946 0946 2.00(4.0)  

Tuen Mun 

Depot 

258D-L02-2 Po Tin 1300 South Depot 2334 1034 1034 2.75(5.5)  

Tuen Mun 

Depot 

258D-S01-1 Tuen Mun Depot 0625 Po Tin 1330 0705 1014 2.50(5.0)  

  Po Tin 1636 Po Tin 1945 0309    

Tuen Mun 258D-S02-1 Tuen Mun Depot 0635 Tuen Mun Depot 1350 0715 1012 2.50(5.0) Take 6: 40 
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Depot recovery 

vehicle to 

South 

Depot 

  Tuen Mun Depot 1712 South Depot 2009 0257    

Tuen Mun 

Depot 

258D-S03-1 Tuen Mun Depot 0645 South Depot 1317 0632 0929 1.50(3.0) Take 6:50 

recovery 

vehicle to 

South 

Depot 

  South Depot 1642 South Depot 1939 0257    

Tuen Mun 

Depot 

258D-S04-1 Tuen Mun Depot 0705 South Depot 1339 0634 1035 2.75(5.5)  

  South Depot 1704 Tin Terminus 2105 0401    

Tuen Mun 

Depot 

258D-S05-1 Tuen Mun Depot 0727 South Depot 1410 0643 1114 3.50(7.0) 1655 take 

street car 

South 

Depot to 

Po Tin 

  Po Tin 1655 Tuen Mun Depot 2126 0431    
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The Kowloon Motor Bus Co. (1933) Ltd 

 

<Work Schedule>:258D   Saturday             Effective Date: 28/07/2018 

               

1. Buses 1, 3, S1 change to parking 

2. Morning 1 is cancelled to be recovery vehicle 

3. Change the working hour of Morning 1,3,5, Night 1-5 and S1,S5 

4. Morning shift to Po Tin to take the bus please take recovery vehicle 502 

5. W50 Morning, Night Saturday being stand-by 

 

 

Depot Duty On Duty Off Duty Working 

Hour 

Total Working 

Hour 

Overtime 

(units)) 

Remarks 

Tuen Mun 

Depot 

258D-S06-1 Tuen Mun Depot 0740 South Depot 1154 0414 1059 3.00(6.0)  

  South Depot 1354 Tuen Mun Depot 2039 0645    

Tuen Mun 

Depot 

258D-S07-1 Tuen Mun Depot 0742 South Depot 1302 0520 1106 3.25(6.5) 1107 take 

street car 

South 

Depot to 

Po Tin 

  Po Tin 1514 Po Tin 2100 0546    
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Tuen Mun 

Depot 

258D-S08-1 Tuen Mun Depot 0810 South Depot 1305 0455 0906 1.25(2.5) 1720 take 

street car 

South 

Depot to 

Po Tin 

  Po Tin 1720 South Depot 2131 0411    

Tuen Mun 

Depot 

258D-S09-1 Tuen Mun Depot 0840 Tuen Mun Depot 1145 0305 1012 2.50(5.0)  

  Tuen Mun Depot 1449 Tuen Mun Depot 2156 0707    

Tuen Mun 

Depot 

258D-S10-1 Tuen Mun Depot 0910 South Depot 1320 0410 0946 2.00(4.0)  

  South Depot 1620 Tuen Mun Depot 2156 0536    
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九龍巴士(一九三三)有限公司

<工作表>: 生效日期:假日258D 29/07/2018
車長崗位 258D-03-2258D-03-1258D-02-2258D-02-1258D-01-2258D-01-1258D-22-2258D-22-1258D-21-2258D-21-1258D-20-2258D-20-1

開工 九廠0505 藍鐵1425 九廠0525 藍鐵1525 九廠0545 藍鐵1555 屯廠0455 寶田1450 屯廠0505 寶田1520 屯廠0515 寶田1535

屬廠 九龍灣廠 九龍灣廠 九龍灣廠 九龍灣廠 九龍灣廠 九龍灣廠 屯門廠 屯門廠 屯門廠 屯門廠 屯門廠 屯門廠

(258D-20) (258D-20) (258D-21) (258D-21) (258D-22) (258D-22) (258D-01) (258D-03) (258D-02) (258D-02) (258D-03) (258D-06)

R.258D R.258D R.258D R.258D R.258D R.258D R.258D R.258D 南廠>寶田 R.258D 南廠>寶田 R.258D

藍鐵0545 藍鐵1425 藍鐵0605 藍鐵1525 藍鐵0625 藍鐵1555 寶田0525 寶田1450 R.258D 寶田1520 R.258D 寶田1535

寶田0707 寶田1550 寶田0720 寶田1653 寶田0750 寶田1717 藍鐵0645 藍鐵1623 寶田0540 藍鐵1649 寶田0555 藍鐵1702

藍鐵0825 藍鐵1715 藍鐵0840 藍鐵1819 藍鐵0910 藍鐵1843 (用膳) (用膳) 藍鐵0705 (用膳) 藍鐵>寶田 (用膳)

(用膳) (用膳) (用膳) (用膳) (用膳) (用膳) 寶田0905 (258D-S03) 寶田0820 (258D-05) (用膳) (258D-S05)

寶田1038 寶田2000 寶田1102 寶田2045 寶田1126 寶田2115 藍鐵1025 寶田1855 藍鐵0940 寶田1915 寶田0920 寶田1930

藍鐵>寶田 藍鐵2125 藍鐵1225 藍鐵2210 藍鐵1255 藍鐵2240 寶田1150 藍鐵2025 (用膳) 藍鐵2040 藍鐵1040 藍鐵2055

寶田1302 寶田2300 寶田1350 寶田2345 寶田1420 寶田0005 藍鐵>南廠 寶田2200 寶田1226 寶田2215 寶田1202 寶田2230

藍鐵>藍鐵 藍鐵>藍鐵 藍鐵>藍鐵 藍鐵2325 藍鐵1355 藍鐵2340 藍鐵1325 藍鐵2355

寶田>屯廠 寶田>寶田 寶田>屯廠

收工

工時 (補水仔數)

藍鐵1425 藍鐵0045 藍鐵1525 藍鐵0130 藍鐵1555 藍鐵0150 南廠1412 屯廠0050 寶田1520 寶田0108 寶田1450 屯廠0117

0920(3.0) 1020(5.0) 1000(4.0) 1005(4.5) 1010(4.5) 0955(4.0) 0917(3.0) 1000(4.0) 1015(5.0) 0948(4.0) 0935(3.5) 0942(4.0)

Issued at 03:34 on 23.07.18 :  Schedule  258D : Page No.: 1 不准影印
181-64



九龍巴士(一九三三)有限公司

<工作表>: 生效日期:假日258D 29/07/2018
車長崗位 258D-S03-1258D-S01-1258D-L60-2258D-L03-2258D-L02-2258D-L01-2258D-06-2258D-06-1258D-05-2258D-05-1258D-04-2258D-04-1

開工 屯廠0535 寶田1605 屯廠0555 南廠1609 屯廠0625 寶田1617 寶田1405 寶田1435 寶田1505 南廠1430 屯廠0635 屯廠0720

屬廠 屯門廠 屯門廠 屯門廠 屯門廠 屯門廠 屯門廠 屯門廠 屯門廠 屯門廠 屯門廠 屯門廠 屯門廠

(258D-04) (258D-S03) (258D-05) (258D-05) (258D-06) (258D-S01) (258D-S07) (258D-S09) (258D-04) (258D-01) (258D-S01) (258D-S03)

南廠>寶田 R.258D R.258D 南廠>寶田 屯廠>寶田 R.258D R.258D R.258D R.258D 南廠>良景 總天>寶田 屯廠>寶田

R.258D 寶田1605 寶田0625 R.258D R.258D 寶田1617 寶田1405 寶田1435 寶田1505 R.58X R.258D R.258D

寶田0610 藍鐵1728 藍鐵0745 寶田1629 寶田0640 藍鐵1741 藍鐵1540 藍鐵1610 藍鐵1636 良景1450 寶田0655 寶田0735

藍鐵0725 (用膳) (用膳) 藍鐵1754 藍鐵>寶田 (用膳) 寶田1705 (用膳) (用膳) 旺東1615 藍鐵0805 藍鐵0855

(用膳) (258D-S07) 寶田1002 (用膳) (用膳) (258D-S09) 藍鐵1831 (258D-06) (258D-S01) (用膳) (用膳) (中段休息)

寶田0935 寶田1945 藍鐵1125 (258D-03) 寶田0950 寶田2015 (用膳) 寶田1835 寶田>藍鐵 良景1850 寶田1026 (258D-S05)

藍鐵1055 藍鐵2110 寶田1250 寶田2030 藍鐵1110 藍鐵2140 (258D-02) 藍鐵1955 藍鐵2010 旺東2006 藍鐵1155 寶田1338

寶田1214 寶田2245 藍鐵>南廠 藍鐵2155 寶田1238 寶田2315 寶田2100 寶田2130 寶田2145 良景>旺東 寶田1326 藍鐵1510

藍鐵1340 藍鐵0010 寶田2330 藍鐵1410 藍鐵0030 藍鐵2225 藍鐵2255 藍鐵2310 旺東2206 藍鐵1455 寶田1641

寶田>屯廠 藍鐵>南廠 寶田>屯廠 寶田>南廠 寶田>屯廠 寶田>總天 良景>寶田 藍鐵1807

收工

工時 (補水仔數)

寶田1505 屯廠0132 南廠1512 南廠0140 寶田1535 屯廠0146 南廠0000 屯廠0020 總天0040 寶田2334 寶田1617 寶田1930

0930(3.0) 0927(3.0) 0917(3.0) 0931(3.5) 0910(2.5) 0929(3.0) 0955(4.0) 0945(4.0) 0935(3.5) 0904(2.5) 0942(4.0) 0946(4.0)
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九龍巴士(一九三三)有限公司

<工作表>: 生效日期:假日258D 29/07/2018
車長崗位 258D-S09-1258D-S08-1258D-S07-1258D-S05-1

開工 屯廠0750 屯廠0820 寶田1014 屯廠0835

屬廠 屯門廠 屯門廠 屯門廠 屯門廠

(258D-S05) (258D-S07) (258D-S03) (258D-S09)

屯廠>寶田 屯廠>寶田 R.258D 屯廠>寶田

R.258D R.258D 寶田1014 R.258D

寶田0805 寶田0835 藍鐵1140 寶田0850

藍鐵0925 藍鐵0955 寶田1314 藍鐵1010

寶田1050 寶田1114 藍鐵1440 寶田1138

藍鐵1210 藍鐵1240 (用膳) 藍鐵1310

(中段休息) (中段休息) (258D-02) (中段休息)

(258D-S09) (258D-03) 寶田1815 (258D-04)

寶田1729 寶田1741 藍鐵1940 寶田1755

藍鐵1855 藍鐵1910 藍鐵1925

寶田>南廠

收工

工時 (補水仔數)

寶田2015 寶田2030 寶田2100 南廠2058

0934(3.5) 0934(3.5) 1046(6.0) 1003(4.5)

Issued at 03:34 on 23.07.18 :  Schedule  258D : Page No.: 3 不准影印
181-66



九龍巴士(一九三三)有限公司

<工作表>: 生效日期:假日258D 29/07/2018

(1) 1,3,S1車改泊位
(2) 1早取消做工程車
(3) 更改1,3,5早, 5,L3,L60夜及S1工時
(4) 早更往寶田取車請改乘502工程車
(5) 23早夜,24早夜,S2,S4,S6,S10,W50假日返後備
屬廠 崗位 開工 收工 工時 總工時 補水時間(仔數) 備註

九龍灣廠 258D-20-1 0920 1.50(3.0) 乘 5:10 工程車往 藍鐵0920九廠 0505 藍鐵 1425
九龍灣廠 258D-20-2 1020 2.50(5.0)1020藍鐵 1425 藍鐵 0045
九龍灣廠 258D-21-1 1000 2.00(4.0) 乘 5:30 工程車往 藍鐵1000九廠 0525 藍鐵 1525
九龍灣廠 258D-21-2 1005 2.25(4.5)1005藍鐵 1525 藍鐵 0130
九龍灣廠 258D-22-1 1010 2.25(4.5) 乘 5:50 工程車往 藍鐵1010九廠 0545 藍鐵 1555
九龍灣廠 258D-22-2 0955 2.00(4.0)0955藍鐵 1555 藍鐵 0150
屯門廠 258D-01-1 0917 1.50(3.0) 乘 5:00 工程車往 寶田0917屯廠 0455 南廠 1412
屯門廠 258D-01-2 1000 2.00(4.0)1000寶田 1450 屯廠 0050
屯門廠 258D-02-1 1015 2.50(5.0) 乘 5:10 工程車往 南廠1015屯廠 0505 寶田 1520
屯門廠 258D-02-2 0948 2.00(4.0)0948寶田 1520 寶田 0108
屯門廠 258D-03-1 0935 1.75(3.5) 乘 5:20 工程車往 南廠0935屯廠 0515 寶田 1450
屯門廠 258D-03-2 0942 2.00(4.0)0942寶田 1535 屯廠 0117
屯門廠 258D-04-1 0930 1.50(3.0) 乘 5:40 工程車往 南廠0930屯廠 0535 寶田 1505
屯門廠 258D-04-2 0927 1.50(3.0)0927寶田 1605 屯廠 0132
屯門廠 258D-05-1 0917 1.50(3.0) 乘 6:00 工程車往 寶田0917屯廠 0555 南廠 1512
屯門廠 258D-05-2 0931 1.75(3.5)0931南廠 1609 南廠 0140
屯門廠 258D-06-1 0910 1.25(2.5) 屯門廠取士啤車出廠0910屯廠 0625 寶田 1535
屯門廠 258D-06-2 0929 1.50(3.0)0929寶田 1617 屯廠 0146
屯門廠 258D-L01-2 0955 2.00(4.0)0955寶田 1405 南廠 0000
屯門廠 258D-L02-2 0945 2.00(4.0)0945寶田 1435 屯廠 0020
屯門廠 258D-L03-2 0935 1.75(3.5)0935寶田 1505 總天 0040
屯門廠 258D-L60-2 0904 1.25(2.5)0904南廠 1430 寶田 2334
屯門廠 258D-S01-1 0942 2.00(4.0)0942屯廠 0635 寶田 1617
屯門廠 258D-S03-1 0946 2.00(4.0) 屯門廠取士啤車出廠0354

0552
屯廠 0720
寶田 1338

寶田 1114
寶田 1930

屯門廠 258D-S05-1 0934 1.75(3.5)0648
0246

屯廠 0750
寶田 1729

寶田 1438
寶田 2015

屯門廠 258D-S07-1 0934 1.75(3.5)0645
0249

屯廠 0820
寶田 1741

寶田 1505
寶田 2030

屯門廠 258D-S08-1 1046 3.00(6.0)1046寶田 1014 寶田 2100
屯門廠 258D-S09-1 1003 2.25(4.5)0700

0303
屯廠 0835
寶田 1755

寶田 1535
南廠 2058
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The Kowloon Motor Bus Co. (1933) Ltd 

 

<Work Schedule>:258D   Holiday             Effective Date: 29/07/2018 

 

Duty of 

Bus 

Captain 

258D-20-

1 

258D-20-

2 

258D-21-

1 

258D-21-

2 

258D-22-

1 

258D-22-

2 

258D-01-

1 

258D-01-

2 

258D-02-

1 

258D-02-

2 

258D-03-

1 

258D-03-

2 

Depot Kowloon 

Bay 

Depot 

Kowloon 

Bay 

Depot 

Kowloon 

Bay 

Depot 

Kowloon 

Bay 

Depot 

Kowloon 

Bay 

Depot 

Kowloon 

Bay 

Depot 

Tuen 

Mun 

Depot 

Tuen 

Mun 

Depot 

Tuen 

Mun 

Depot 

Tuen 

Mun 

Depot 

Tuen 

Mun 

Depot 

Tuen 

Mun 

Depot 

On Duty Kowloon 

Bay 

Depot 

0505 

Lam Tin 

MTR 

Station 

1425 

Kowloon 

Bay 

Depot 

0525 

Lam Tin 

MTR 

Station 

1525 

Kowloon 

Bay 

Depot 

0545 

Lam Tin 

MTR 

Station 

1555 

Tuen 

Mun 

Depot 

0455 

Po Tin 

1450 

Tuen 

Mun 

Depot 

0505 

Po Tin 

1520 

Tuen 

Mun 

Depot 

0515 

Po Tin 

1535 

 

 (258D-20

) 

(258D-20

) 

(258D-21

) 

(258D-21

) 

(258D-22

) 

(258D-22

) 

(258D-01

) 

(258D-03

) 

(258D-02

) 

(258D-02

) 

(258D-03

) 

(258D-06

) 

 R.258D R.258D R.258D R.258D R.258D R.258D R.258D R.258D South 

Depot> 

Po Tin 

R.258D South 

Depot> 

Po Tin 

R.258D 

 Lam Tin 

MTR 

Station 

0545 

Lam Tin 

MTR 

Station 

1425 

Lam Tin 

MTR 

Station 

0605 

Lam Tin 

MTR 

Station 

1525 

Lam Tin 

MTR 

Station 

0625 

Lam Tin 

MTR 

Station 

1555 

Po Tin 

0525 

Po Tin 

1450 

R.258D Po Tin 

1520 

R.258D Po Tin 

1535 

 Po Tin 

0707 

Po Tin 

1550 

Po Tin 

0720 

Po Tin 

1653 

Po Tin 

0750 

Po Tin 

1717 

Lam Tin 

MTR 

Station 

Lam Tin 

MTR 

Station 

Po Tin 

0540 

Lam Tin 

MTR 

Station 

Po Tin 

0555 

Lam Tin 

MTR 

Station 
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0645 1623 1649 1702 

 Lam Tin 

MTR 

Station 

0825 

Lam Tin 

MTR 

Station 

1715 

Lam Tin 

MTR 

Station 

0840 

Lam Tin 

MTR 

Station 

1819 

Lam Tin 

MTR 

Station 

0910 

Lam Tin 

MTR 

Station 

1843 

(meal 

break) 

(meal 

break) 

Lam Tin 

MTR 

Station 

0705 

(meal 

break) 

Lam Tin 

MTR 

Station > 

Po Tin 

(meal 

break) 

 (meal 

break) 

(meal 

break) 

(meal 

break) 

(meal 

break) 

(meal 

break) 

(meal 

break) 

Po Tin 

0905 

(258D-S0

3) 

Po Tin 

0820 

(258D-05

) 
(meal 

break) 

(258D-S0

5) 

 Po Tin 

1038 

Po Tin 

2000 

Po Tin 

1102 

Po Tin 

2045 

Po Tin 

1126 

Po Tin 

2115 

Lam Tin 

MTR 

Station 

1025 

Po Tin 

1855 

Lam Tin 

MTR 

Station 

0940 

Po Tin 

1915 

Po Tin 

0920 

Po Tin 

1930 

 Lam Tin 

MTR 

Station > 

Po Tin 

Lam Tin 

MTR 

Station 

2125 

Lam Tin 

MTR 

Station 

1225 

Lam Tin 

MTR 

Station 

2210 

Lam Tin 

MTR 

Station 

1255 

Lam Tin 

MTR 

Station 

2240 

Po Tin 

1150 

Lam Tin 

MTR 

Station 

2025 

(meal 

break) 

Lam Tin 

MTR 

Station 

2040 

Lam Tin 

MTR 

Station 

1040 

Lam Tin 

MTR 

Station 

2055 

 Po Tin 

1302 

Po Tin 

2300 

Po Tin 

1350 

Po Tin 

2345 

Po Tin 

1420 

Po Tin 

0005 

Lam Tin 

MTR 

Station> 

South 

Depot 

Po Tin 

2200 

Po Tin 

1226 

Po Tin 

2215 

Po Tin 

1202 

Po Tin 

2230 

  Lam Tin 

MTR 

Station>  

Lam Tin 

MTR 

Station 

 Po Tin>  

Lam Tin 

MTR 

Station 

 Lam Tin 

MTR 

Station >  

Lam Tin 

MTR 

Station 

 Lam Tin 

MTR 

Station 

2325 

Lam Tin 

MTR 

Station 

1355 

Lam Tin 

MTR 

Station 

2340 

Lam Tin 

MTR 

Station 

1325 

Lam Tin 

MTR 

Station 

2355 

        Po Tin> 

Tuen 

Mun 

 Po Tin> 

Po Tin 

 Po Tin> 

Tuen 

Mun 
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Depot Depot 

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

Off Duty Lam Tin 

MTR 

Station 

1425 

Lam Tin 

MTR 

Station 

0045 

Lam Tin 

MTR 

Station 

1525 

Lam Tin 

MTR 

Station 

0130 

Lam Tin 

MTR 

Station 

1555 

Lam Tin 

MTR 

Station 

0150 

South 

Depot 

1412 

Tuen 

Mun 

Depot 

0050 

Po Tin 

1520 

Po Tin 

0108 

Po Tin 

1450 

Tuen 

Mun 

Depot 

0117 

Working 

Hour 

(units of 

overtime ) 

0920(3.0) 1020(5.0) 1000(4.0) 1005(4.5) 1010(4.5) 0955(4.0) 0917(3.0) 1000(4.0) 1015(5.0) 0948(4.0) 0935(3.5) 0945(4.0) 
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The Kowloon Motor Bus Co. (1933) Ltd 

 

<Work Schedule>:258D   Holiday             Effective Date: 29/07/2018 

 

Duty of 

Bus 

Captain 

258D-04-

1 

258D-04-

2 

258D-05-

1 

258D-05-

2 

258D-06-

1 

258D-06-

2 

258D-L01

-2 

258D-L0

2-2 

258D-L03

-2 

258D-L6

0-2 

258D-S01

-1 

258D-S03

-1 

Depot Tuen Mun 

Depot 

Tuen Mun 

Depot 

Tuen Mun 

Depot 

Tuen Mun 

Depot 

Tuen Mun 

Depot 

Tuen Mun 

Depot 

Tuen Mun 

Depot 

Tuen Mun 

Depot 

Tuen Mun 

Depot 

Tuen Mun 

Depot 

Tuen Mun 

Depot 

Tuen Mun 

Depot 

On Duty Tuen Mun 

Depot 

0535 

Po Tin 

1605 

Tuen Mun 

Depot 

0555 

South 

Depot 

1609 

Tuen Mun 

Depot 

0625 

Po Tin 

1617 

Po Tin 

1405 

Po Tin 

1435 

Po Tin 

1505 

South 

Depot 

1430 

Tuen Mun 

Depot 

0635 

Tuen Mun 

Depot 

0720 

 

 (258D-04) (258D-S0

3) 

(258D-05) (258D-05

) 

(258D-06) (258D-S0

1) 

(258D-S0

7) 

(258D-S0

9) 

(258D-04) (258D-01

) 

(258D-S0

1) 

(258D-S0

3) 

 South 

Depot> 

Po Tin 

R.258D R.258D South 

Depot> 

Po Tin 

Tuen Mun 

Depot> 

Po Tin 

R.258D R.258D R.258D R.258D South 

Depot> 

Leung 

King 

Tin 

Terminus

> Po Tin 

Tuen Mun 

Depot> 

Po Tin 

 R.258D Po Tin 

1605 

Po Tin 

0625 
R.258D R.258D Po Tin 

1617 

Po Tin 

1405 

Po Tin 

1435 

Po Tin 

1505 
R. 58X R. 258D R. 258D 

 Po Tin 

0610 

Lam Tin 

MTR 

Station 

1728 

Lam Tin 

MTR 

Station 

0745 

Po Tin 

1629 

Po Tin 

0640 

Lam Tin 

MTR 

Station 

1741 

Lam Tin 

MTR 

Station 

1540 

Lam Tin 

MTR 

Station 

1610 

Lam Tin 

MTR 

Station 

1636 

Leung 

King 

1450 

Po Tin 

0655 

Po Tin 

0735 

 Lam Tin 

MTR 
(meal 

break) 

(meal 

break) 

Lam Tin 

MTR 

Lam Tin 

MTR 
(meal 

break) 

Po Tin 

1705 
(meal 

break) 

(meal 

break) 

Mong 

Kok East 

Lam Tin 

MTR 

Lam Tin 

MTR 
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Station 

0725 

Station 

1754 

Station > 

Po Tin 

1615 Station 

0805 

Station 

0855 

 (meal 

break) 

(258D-S0

7) 

Po Tin 

1002 

(meal 

break) 

(meal 

break) 

(258D-S0

9) 

Lam Tin 

MTR 

Station 

1831 

(258D-06

) 

(258D-S0

1) 

(meal 

break) 

(meal 

break) 

(interim 

break) 

 Po Tin 

0935 

Po Tin 

1945 

Lam Tin 

MTR 

Station 

1125 

(258D-03

) 

Po Tin 

0950 

Po Tin 

2015 

(meal 

break) 

Po Tin 

1835 

Po Tin>  

Lam Tin 

MTR 

Station 

Leung 

King 

1850 

Po Tin 

1026 

(258D- 

S05) 

 Lam Tin 

MTR 

Station 

1055 

Lam Tin 

MTR 

Station 

2110 

Po Tin 

1250 

Po Tin 

2030 

Lam Tin 

MTR 

Station 

1110 

Lam Tin 

MTR 

Station 

2140 

(258D-02) Lam Tin 

MTR 

Station 

1955 

Lam Tin 

MTR 

Station 

2010 

Mong 

Kok East 

2006 

Lam Tin 

MTR 

Station 

1155 

Po Tin 

1338 

 Po Tin 

1214 

Po Tin 

2245 

Lam Tin 

MTR 

Station> 

South 

Depot 

Lam Tin 

MTR 

Station 

2155 

Po Tin 

1238 

Po Tin 

2315 

Po Tin 

2100 

Po Tin 

2130 

Po Tin 

2145 

Leung 

King>  

Mong 

Kok East 

Po Tin 

1326 

Lam Tin 

MTR 

Station 

1510 

 Lam Tin 

MTR 

Station 

1340 

Lam Tin 

MTR 

Station 

0010 

 Po Tin 

2330 

Lam Tin 

MTR 

Station 

1410 

Lam Tin 

MTR 

Station 

0030 

Lam Tin 

MTR 

Station 

2225 

Lam Tin 

MTR 

Station 

2255 

Lam Tin 

MTR 

Station 

2310 

Mong 

Kok East 

2206 

Lam Tin 

MTR 

Station 

1455 

Po Tin 

1641 

  Po Tin> 

Tuen Mun 

Depot 

 Lam Tin 

MTR 

Station> 

South 

Depot 

 Po Tin> 

Tuen Mun 

Depot 

Po Tin> 

South 

Depot 

Po Tin> 

Tuen Mun 

Depot 

Po Tin> 

Tin 

Terminus  

Leung 

King> Po 

Tin 

 Lam Tin 

MTR 

Station 

1807 
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Off Duty Po Tin 

1505 

Tuen Mun 

Depot 

0132 

South 

Depot 

1512 

South 

Depot 

0140 

Po Tin 

1535 

Tuen Mun 

0146 

South 

Depot 

0000 

Tuen Mun 

Depot 

0020 

Tin 

Terminus 

0040 

Po Tin 

2334 

Po Tin 

1617 

Po Tin 

1930 

Working 

Hour 

(units of 

overtime ) 

0930(3.0) 0927(3.0) 0917(3.0) 0931(3.5) 0910(2.5) 0929(3.0) 0955(4.0) 0945(4.0) 1935(3.5) 0904(2.5) 0942(4.0) 0946(4.0) 
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The Kowloon Motor Bus Co. (1933) Ltd 

 

<Work Schedule>:258D   Holiday             Effective Date: 29/07/2018 

 

Duty of 

Bus 

Captain 

258D-S05-1 258D-S07-1 258D-S08-1 258D-S09-1         

Depot Tuen Mun 

Depot 

Tuen Mun 

Depot 

Tuen Mun 

Depot 

Tuen Mun 

Depot 

        

On Duty Tuen Mun 

Depot 0750 

Tuen Mun 

Depot 0820 

Po Tin 1014 Tuen Mun 

Depot 0835 

        

 

 (258D-S05) (258D-S07) (258D-S03) (258D-S09)         

 Tuen Mun> 

Po Tin 

Tuen Mun> 

Po Tin 
R. 258D Tuen Mun> 

Po Tin 
        

 R. 258D R. 258D Po Tin 1014 R. 258D         

 Po Tin 0805 Po Tin 0835 Lam Tin 

MTR 

Station 

1140 

Po Tin 0850         

 Lam Tin 

MTR 

Station 

0925 

Lam Tin 

MTR 

Station 

0955 

Po Tin 1314 Lam Tin 

MTR 

Station 

1010 

        

 Po Tin 1050 Po Tin 1114 Lam Tin 

MTR 

Station 

Po Tin 1138         
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1440 

 Lam Tin 

MTR 

Station 

1210 

Lam Tin 

MTR 

Station 

1240 

(meal 

break) 

Lam Tin 

MTR 

Station 

1310 

        

 (interim 

break) 

(interim 

break) 

(258D-02) (interim 

break) 

        

 (258D-S09) (258D-03) Po Tin 1815 (258D-04)         

 Po Tin 1729 Po Tin 1741 Lam Tin 

MTR 

Station 

1940 

Po Tin 1755         

 Lam Tin 

MTR 

Station 

1855 

Lam Tin 

MTR 

Station 

1910 

 Lam Tin 

MTR 

Station 

1925 

        

    Po Tin> 

South 

Depot 
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Off Duty Po Tin 2015 Po Tin 2030 Po Tin 2100 South 

Depot 2058 

        

Working 

Hour 

(units of 

overtime ) 

0934(3.5) 0934(3.5) 1046(6.0) 1003(4.5)         
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The Kowloon Motor Bus Co. (1933) Ltd 

 

<Work Schedule>:258D   Holiday              Effective Date: 29/07/2018 

               

1. Buses 1, 3, S1 change to parking 

2. Morning 1 is cancelled to be recovery vehicle 

3. Change the working hour of Morning 1,3,5, Night 1-5 and S1,S5 

4. Morning shift to Po Tin to take the bus please take recovery vehicle 502 

5. W50 Morning, Night Saturday being stand-by 

 

Depot Duty On Duty Off Duty Working 

Hour 

Total Working 

Hour 

Overtime 

(units)) 

Remarks 

Kowloon Bay 

Depot 

258D-20-1 Kowloon Bay Depot 

0505 

Lam Tin MTR Station 

1425 

0920 0920 1.50(3.0) Take 5:10 

recovery 

vehicle to 

Lam Tin 

MTR 

Station 

Kowloon Bay 

Depot 

258D-20-2 Lam Tin MTR Station 

1425 

Lam Tin MTR Station 

0045 

1020 1020 2.50(5.0)  

Kowloon Bay 

Depot 

258D-21-1 Kowloon Bay Depot 

0525 

Lam Tin MTR Station 

1525 

1000 1000 2.00(4.0) Take 5:30 

recovery 

vehicle to 
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Lam Tin 

MTR 

Station 

Kowloon Bay 

Depot 

258D-21-2 Lam Tin MTR Station 

1525 

Lam Tin MTR Station 

0130 

1005 1005 2.25(4.5)  

Kowloon Bay 

Depot 

258D-22-1 Kowloon Bay Depot 

0545 

Lam Tin MTR Station 

1555 

1010 1010 2.25(4.5) Take 5:50 

recovery 

vehicle to 

Lam Tin 

MTR 

Station 

Kowloon Bay 

Depot 

258D-22-2 Lam Tin MTR Station 

1555 

Lam Tin MTR Station 

0150 

0955 0955 2.00(4.0)  

Tuen Mun 

Depot 

258D-01-1 Tuen Mun Depot 0455 South Depot 1412 0917 0917 1.50(3.0) Take 5:00 

recovery 

vehicle to 

Po Tin 

Tuen Mun 

Depot 

258D-01-2 Po Tin 1450 Tuen Mun Depot 0050 1000 1000 2.00(4.0)  

Tuen Mun 

Depot 

258D-02-1 Tuen Mun Depot 0505 Po Tin 1520 1015 1015 2.50(5.0) Take 5:10 

recovery 

vehicle to 

South 
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Depot 

Tuen Mun 

Depot 

258D-02-2 Po Tin 1520 Po Tin 0108 0948 0948 2.00(4.0)  

Tuen Mun 

Depot 

258D-03-1 Tuen Mun Depot 0515 Po Tin 1450 0935 0935 1.75(3.5) Take 5:20 

recovery 

vehicle to 

South 

Depot 

Tuen Mun 

Depot 

258D-03-2 Po Tin 1535 Tuen Mun 0117 0942 0942 2.00(4.0)  

Tuen Mun 

Depot 

258D-04-1 Tuen Mun Depot 0535 Po Tin 1505 0930 0930 1.50(3.0) Take 5:40 

recovery 

vehicle to 

South 

Depot 

Tuen Mun 

Depot 

258D-04-2 Po Tin 1605 Tuen Mun 0132 0927 0927 1.50(3.0)  

Tuen Mun 

Depot 

258D-05-1 Tuen Mun Depot 0555 South Depot 1512 0917 0917 1.50(3.0) Take 6:00 

recovery 

vehicle to 

Po Tin 

Tuen Mun 

Depot 

258D-05-2 South Depot 1609 South Depot 0140 0931 0931 1.75(3.5)  
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Tuen Mun 

Depot 

258D-06-1 Tuen Mun Depot 0625 Po Tin 1535 0910 0910 1.25(2.5) Tuen Mun 

Depot 

takes a 

spare bus 

out of the 

Depot 

Tuen Mun 

Depot 

258D-06-2 Po Tin 1617 Tuen Mun Depot 0146 0929 0929 1.50(3.0)  

Tuen Mun 

Depot 

258D-L01-2 Po Tin 1405 South Depot 0000 0955 0955 2.00(4.0)  

Tuen Mun 

Depot 

258D-L02-2 Po Tin 1435 Tuen Mun 0020 0945 0945 2.00(4.0)  

Tuen Mun 

Depot 

258D-L03-2 Po Tin 1505 Tin Terminus 0040 0935 0935 1.75(3.5)  

Tuen Mun 

Depot 

258D-L60-2 South Depot 1430 Po Tin 2334 0904 0904 1.25(2.5)  

Tuen Mun 

Depot 

258D-S01-1 Tuen Mun Depot 0635 Po Tin 1617 0942 0942 2.00(4.0)  

Tuen Mun 

Depot 

258D-S03-1 Tuen Mun Depot 0720 Po Tin 1114 0354 0946 2.00(4.0) Tuen Mun 

Depot 

takes a 

spare bus 

out of the 
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Depot 

  Po Tin 1338 Po Tin 1930 0552    

Tuen Mun 

Depot 

258D-S05-1 Tuen Mun Depot 0750 Po Tin 1438 0648 0934 1.75(3.5)  

  Po Tin 1729 Po Tin 2015 0246    

Tuen Mun 

Depot 

258D-S07-1 Tuen Mun Depot 0820 Po Tin 1505 0645 0934 1.75(3.5)  

  Po Tin 1741 Po Tin 2030 0249    

Tuen Mun 

Depot 

258D-S08-1 Po Tin 1014 Po Tin 2100 1046 1046 3.00(6.0)  

Tuen Mun 

Depot 

258D-S09-1 Tuen Mun Depot 0835 Po Tin 1535 0700 1003 2.25(4.5)  

  Po Tin 1755 South Depot 2058 0303    
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香港專營巴士服務

獨立檢討委員會

香港金鐘道 66 號

金鐘道政府合署 21 樓

本函檔號 Our Ref.: CSO/IRC-BUS/CR/7-45/9 

來函檔號 Your Ref.: 

。

Miss WONG Yee-ling (黃綺玲女士）
Operations-in-Charge 

Kowloon Motor Bus Tuen Mun Depot 
I Kin Wing Street 
Tuen Mun 

Independent Review Committee on 
Hong Kong's Franchised Bus Service 

21/F, Queensway Government Offices, 
66 Queensway, Hong Kong 

電話號碼 Tel No.: (852) 2867 5324 

傳真號瑪 Fax No.: (852) 3 I 04 0254 

4 June 2018 

PERSONAL 

Dear Miss WONG, 

Invitation for Written Submissions for Consideration by the 
Independent Review Committee on Hong Kong's Franchised Bus Service 

On 9 May 2018, the Secretariat of the Independent Review Committee 
("the Committee") received via facsimile a letter addressed to the Committee ("letter 
to the Committee") from "KMB and LWB Zone Heads". Attached to the letter was 
another letter ("the attached letter") addressed to the Chairman and Board Members 
of the Kowloon Motor Bus Company (1933) Limited ("KMB") and signed off by 
seven operations-in-charge ofKMB and the Long Win Bus Company Limited. 

We attach at the Annex a copy of the letters and invite you to confirm, if it 
is the case, that: (i) the letter to the Committee was sent out by you; and (ii) the 
attached letter is your statement and that both the letter to the Committee and the 
attached letter are true to the best of your knowledge and belief. 

If so, we would invite you to indicate whether you will be willing to assist 
the Committee further in its work by providing further written submissions and/or 
attend hearing to deliver oral evidence with regard to the two letters mentioned 
above. 

In addition to providing the response to the Committee, you may also 
provide information on other bus-safety related issues, including, for example, 
details and further elaborations on the improvements to facilities at bus stations, 
about which reference was made in the attached letter, and how such improvements 
helped with bus safety. In doing so, we would invite you to focus on matters of 
which you have personal lmowledge but not on matters of which you do not have 
first hand knowledge. 
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We would be grateful if your response could reach the Secretariat of the 
Committee by 11 June 2018. Please send the submission to: 

By post: Secretariat to the Independent Review Committee on Hong 
Kong's Franchised Bus Service, 21/F, Queensway 
Government Offices, 66 Queensway, Admiralty, Hong Kong 
(with the envelope specifying that the written submission is 
enclosed); or 

Via email: secretariat@irc-bus.gov.hk (with the email heading specifying 
that the written submission is enclosed) 

Please be advised that the information provided in your response will be 
considered by the Committee in reviewing the matters it is directed to consider under 
the terms of reference of the Committee and in drawing up its recommendations. If 
necessary, the Committee may invite you to provide supplementary written 
submissions and/or to give oral evidence. All written submissions (including any 
annexes, appendices and attachments contained therein) and oral evidence will be 
treated as public information and, at the discretion of the Committee, may be 
published on the Committee's website. 

Hong Kong's Franchised Bus Service 

Encl 
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香港專營巴士服務

獨立檢討委員會

香港金鐘道 66 號

金鐘道政府合署 21 樓

本函檔號 Our Ref.: CSO/IRC-BUS/CR/7-45/9 

來函檔號 Your Ref.: 

。Independent Review Committee on 
Hong Kong's Franchised Bus Service 

21/F, Queensway Government Offices, 
66 Queensway, Hong Kong 

電話號碼 Tel No.: (852) 2867 5324 

傳真號碼 Fax No. : (852) 3104 0254 

（中文譯本）

屯門建榮街 l 號

九龍巴士屯門車廠

車務主管

黃綺玲女士

私人信件

黃女士：

邀請你向香港專營巴士服務獨立檢討委員會提供書面意見

於 2018 年 5 月 9 日，香港專營巴士服務獨立檢討委員會

（下稱＇＇委員會＂）的秘書處透過傳真接獲一份由"KMB and L WB Zone 

Heads"交予委員會的信函（下稱＇＇給委員會的信函")。有關信函夾附

了另一份交予九龍巴士（一九三三）有限公司（下稱＇＇九巴")主席及

董事局成員的信函（下稱＇＇夾附的信函")'並由七位九巴及龍運巴士

有限公司的車務主管簽署。

我們於本函阻丑彗付上了上述信函的副本，並邀請你確認以下

陳述是否真確：（一）給委員會的信函是由你交予委員會；及（二）

夾附的信函的內容是由你所作出的陳述，而且就你所知所信，給委員

會的信函和夾附的信函的內容，均實真確。

如你確認以上陳述屬實，我們邀請你確認是否樂意就與上述

兩份信函相關的事宜向委員會提供協助，包括進一步提供書面意見及

／或出席聽證會以提供口述證供。

除了回應上述事宜外，你亦可就其他與巴士安全相關的事宜

向委員會提供資料，例子包括夾附的信函中提及的站頭設施改善，以

及有關改善如何對巴士安全有幫助。在向委員會提供資料時，我們邀

請你集中於你曾親身經歷的事宜，而非你沒有第一手資料的事宜。
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請於 2018 年 6 月 11 日或之前向委員會秘書處提供你的回應，

並以下列方式將有關回應交予秘書處：

郵遞： 香港金鐘金鐘道 66 號

金鐘道政府合署 21 樓

香港專營巴士服務獨立檢討委員會秘書處

（謂屄倡封上註明郵／牛為予委貞愈旳畫面意見）；

或

電子郵件： secretariat@irc-bus.gov.hk(譜屄雷子郵芹旳標題

上註明郵芹為予委貞愈旳書面意見）

請注意委員會將會考慮書面意見所提供的資料，以按照其職

權範圍檢視各項事宜及制訂建議。如有需要，委員會或會邀請貴工會

以書面及／或口頭方式提供進一步資料。所有書面意見（包括書面意

見中的任何附件、附錄及其他夾附的文件）以及口述證供均會被視作

公開資料，而委員會或會將有關資料上載至委員會網頁。

書秘

）
會

員
壬的
江

寳
口

輝
廿
炳
士
陳
巴
營

（
專

港香

2018 年 6 月 4 日

連附件
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Annex 附件

Written Submission is enclosed 

09-MAY-2018 11: 05 97% P.001 
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2018/05/09 11 :04 

Secretariat to the Independent Review Committee 
on Hong Kong's Franchised Bus Service, 
21/F, Queensway Government Offices, 
66 Queensway, Admiralty, Hong Kong 

De缸 Sir/Madam,

(FAX) P.002/004 

8th May 2018 

We refer to the Testimonies submitted by various ex-management and operation staff of 

KMB (adduced 邸 Item 4 and 5 of the Bundle for Miscellaneous) was being published to 

the public through IRC's website. 

A letter written by Zone Heads of K.MB and Long Win Bus Operations is attached for 

IRC's consideration . This letter was submitted to the Board of Directors of KMB on 18 

March 2018 regarding the aforementioned Testimonies. 

As we understand that this letter may be inserted into the b血dle for the IRC hearing, and 

may probably be uploaded to the IRC website which is accessible by the general public, we 

humbly request that the n皿1es of the uploaded version would be redacted for privacy 

reason. 

In February 2018, as known from media, a group of ex-staff of KMB alleged the current 

m皿agement on compromising safety for more profit, on poor management which leads to 

low morale & confusion in the comp皿y, and on unreasonable dismissal of experienced 

staff. We found the allegations to be untrue and groundless. Being a current member of 

staff in the company, we have written the attached letter to express our view 皿dsupport to 

our management. This letter was only sent to the Board but not to the IRC 邸 we regarded 

the allegations mentioned in the ex-staff report were solely internal matters and were 

nothing related to safety. 

To our surprise, the report was being uploaded and disclosed to the public by the IRC 

yesterday. In response to this, we must stand up for the company 皿d the management 

about the unfair and untrue allegations. We have to provide a cle缸 picture to the IRC as 

well as to the public about the recent changes in KMB, which we see positive, to the 

Company, passengers and shareholders. Therefore, we have decided to submit our letter. 

09-MAY-2018 11:05 97% P.002 
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. We have to point out that operating a franchise bus business is not easy. Nevertheless, our 
management is passionate and committed to serving KMB and the general public嶋 They

have been working very hard to improve KMB's bus service and, at the same time, to take 
care of all staff member in the company. Their courage is what the society should cherish 
rather than to criticize. 

Thank you for your attention. 

09-MAY-2018 11:05 

Yours sincerely, 
KMB and L WB Zone Heads 

97% P.003 
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致九就巴士（一九三三）有限公司並哪局主席及全愷嵒 1旦局成員：

最近公司成尙傳媒焦點，有脯九巴的耕聞一則接一則，共中多份赧索及婦盤f'H全了
間於一班離職九巴員工的執導。文章拉他們對公司棓噹不滿並對嵒琪層作出各株持
控，节理厝在記者及這班哲員工虻下好像成為了「十惡不赦」的罪人。究免他們做
巋了什厝？外界對公司的了啡只靠片面之利，對我們公平嗎？

他們已融職一段時間，並隻字不提公司近年的最新情況，原因走他們根本完全不了
邡我們所艱辛努力做的寧情。作為公司妁現職貝工，突然优得有肴任發表我們的惡
見及對嵒玨層表達支持。然而，我們不願浪戍吡墨及時「日1 評掄戟導的 J\EJ.性，我們
只想訊出瓿眼所見的寧竹。

車務維走公司與前綠同事約霫要橋棉，我們留念到前線同羋比以前開心了 f ,;t. 作環
境的呔善走主要原因。以前公司．忽咯 T 很多前線同寧品本的需要，現屆唔理層上任
俊，其中最迫切的佉務走完善玷頤設3色，現在大師份巳完成。同事在玷頻冇史埋迆
的休息瓖壎，對安全罵馱也有愤助。

以前，前綠冏字綿免得笮璞層而而在J:. I 亦很少有城會與他們接觸。現居嵒理層風
格截然不同，他們跳民並時當到卓原及玷頭探竺同溶，珌取需要及志見。對淤同渾
的當要，能竄合的伶理層一定盡力 ffii!.合｀前線同事完全成受被公司尊：E及重机 n

這戏年，我們胝身几琭蒂公司的轉燮，現在的成就是我們一步一步努力的成綠，的
慮是特來不易 b 無可否認，現在的工作量是比以前縶忙，我們卻俛祥史有念義。因
為大家的目標明縮，亦知道子理層正與我們一同努力，希望公司成功 n

要政燮積人本丶竹制底、舊作風丶舌方法，從來並非易*'而且「吃力不討好」，
我們佩服一班喈琨層的勇氣及股力。我們會俎收支持公司，努力工作。這走我們的
一點尪心兌，亦希望董零局能紛子笹理層史多的支持，謝謝！

09-MAY-2018 11:05 

九岂／龍述各區車務主子

荔枝角殿－
九龍灣服－

九龍澇廠－

沙田廠 - 
屯門廠 .. 

屯門廠 - 
龍運巴士...

18·-03-2018 

97¼ P.004 
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Invitation for Written Submissions for Consideration by the Independent  
Review Committee on Hong Kong 's Franchised Bus Service

12.06.2018 09:39

From: Debby Wong TM 

To: "secretariat@irc-bus.gov.hk" <secretariat@irc-bus.gov.hk>, 

Dear Mr. Chan,
 
I refer to your letter dated 4 June 2018 with your ref. CSO/IRC_BUS/CR/7‐45/9, I hereby 
confirmed (i) that the letter to the Committee with the attached letter addressed to the 
Chairman and Board Members of the Kowloon Motor Bus Company (1933) Limited was 
signed by the seven zone heads of KMB and LWB and I am one of them; (ii) the attached 
letter is true to the best of my knowledge and belief.
 
I am willing to assist the Committee further.
 
Thanks and Regards,
 
Debby

Transport International Holdings Limited E-mail Disclaimer 

This e-mail may contain confidential, proprietary or legally privileged information and is 
intended for the attention and use of the addressee(s) only. If you are not the intended 
recipient of this message, you must not copy, use or disclose any part of its contents. Please 
notify the sender immediately and delete this message from your system. 

The Transport International Holdings Limited and each of its affiliates and the sender of this 
message shall not be responsible or liable for any errors or omissions in the contents of this 
message as secure or error free e-mail transmission cannot be guaranteed. Information sent 
via e-mail could arrive late or contain viruses or be intercepted, corrupted, lost, destroyed, or 
incomplete. Unless otherwise stated, any information given in this message is indicative only 
and is subject to our formal written confirmation. 
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香港專營巴士服務

獨立檢討委員會

香港金鐘迫 66 號

金鐘道政府 合 署 21 樓

本函檔號 Our Ref.: CSO/IRC-BUS/CR/7-45/9 

來函檔號 Your Ref.: 

。

Miss WONG Yee-ling, Debby 
Operations-in-Charge 
Kowloon Motor Bus Tuen Mun Depot 
1 Kin Wing Street 
TuenMun 
New Territories 

Independent Review Committee on 
Hong Kong's Franchised Bus Service 

21/F, Queensway Government Offices, 
66 Queensway, Hong Kong 

電話號碼 Tel No.: (852) 2867 5324 

傳真號磗 Fax No.: (852) 3104 0254 

28 June 2018 

PERSONAL 

Dear Miss WONG, 

Invitation for Written Submissions for Consideration by the 
Independent Review Committee on Hong Kong's Franchised Bus Service 

The Committee thanks you for your reply dated 12 June 2018 confirming 
that the written submission received by the Committee on 9 May 2018 from "KMB 
and LWB Zone Heads" is your statement and that the statement is true to the best of 
your knowledge and belief. 

2. In the letter addressed to the Chairman of the Board of Directors and all 
Board Members of the Kowloon Motor Bus Company (1933) Limited (KMB) dated 
18 March 2018 that was attached to your written submission to the Committee of 
9 May 2018, paragraph 3 states that: 

"Since the current management took office, the most urgent mission is to 
advance the facilities at the stations, which have mostly been completed." 
[Note: a copy of the letter is attached for reference.} 

3. The Committee would be assisted if you could provide further information 
regarding the above statement by addressing the following questions: 

(a) Are there any existing standards or guidelines issued by KMB on the 
resting facilities for bus captains that should be provided at bus stations? 
If so, please provide details of the existing standards or guidelines. Are 
you aware of any guidelines issued by the Transport Department on the 
provision of such facilities? If so, please describe them. 
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(b) How many bus stations are currently under the purview or management of 
the Tuen Mun Depot? 

(c) Of the bus stations mentioned in (b) above, are there currently any bus 
stations that are considered to have insufficient resting facilities, as 
determined under any standards or guidelines, if any, of KMB or as alleged 
by bus captains or unions? If so, please identify them, in particular those 
at w如ch bus captains employed by KMB operating on special shifts 
commence and/or spend their rest breaks of no less than three or more 
consecutive hours in the course of working a special shift. 

(d) Are there plans to provide resting facilities at the bus stations identified in 
(c) above? Have there been difficulties in providing or improving the 
resting facilities at these bus stations? If so, what are these difficulties 
and has the assistance been sought from the Transport Department or other 
relevant government departments? 

(e) Please provide examples of the advancements to resting facilities at bus 
stations that have been made since "the current management took office". 

4. In addition to addressing the questions above, the Committee is also 
considering inviting you and other Zone Heads who have agreed to provide further 
assistance to the Committee to one of the coming hearings to deliver oral evidence to 
the Committee as a group. The tentative dates being considered by the Committee 
are 14, 16 or 17 July 2018. In this connection, the Committee would like to invite 
you to indicate whether you will be available to attend a hearing on one of these 
three days. 

5. I should be grateful if the response to paragraphs 3 and 4 above could reach 
the Secretariat of the Committee by 5 July 2018. Please send the submission to: 

By post: Secretariat to the Independent Review Committee on Hong 
Kong's Franchised Bus Service, 21/F, Queensway 
Government Offices, 66 Queensway, Admiralty, Hong Kong 
(with the envelope specifying that the written submission is 
enclosed) ; or 

Via email: secretariat@irc-bus.gov.hk (with the email heading specifying 
that the written submission is enclosed) 

6. In addition to providing the response to the Committee, you may also 
provide information on other bus-safety related issues. If you do so, we would 
invite you to focus on matters of which you have personal knowledge but not on 
matters of which you do not have first hand knowledge. 
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7. Please be advised that the information provided in your response will be 
considered by the Committee in reviewing the matters it is directed to consider under 
the terms of reference of the Committee and in drawing up its recommendations. If 
necessary, the Committee may invite you to provide supplementary written 
submissions and/or to give oral evidence. All written submissions (including any 
annexes, appendices and attachments contained therein) and oral evidence will be 
treated as public information and, at the discretion of the Committee, may be 
published on the Committee's website. 

Yours 

(CHAN Pin閌ti, Peter) 
:etary, Independent view Co 
Hong Kong's Franchised Bus Service 

旦
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Written Submission is enclosed 

09-MAY-201 8 11 : 0 5 97% P . 001 
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. 2018/05/09 11 : 04 

Secretariat to the Independent Review Committee 

on Hong Kong's Franchised Bus Service, 

21/F, Queensway Government Offices, 
66 Queensway, Admiralty, Hong Kong 

De缸 Sir/Madam,

(FAX) P.002/004 

81h May 2018 

We refer to the Testimonies submitted by various ex-management and operation staff of 

KMB (adduced as Item 4 and 5 of the Bundle for Miscellaneous) was being published to 

the public through IRC's website. 

A letter written by Zone Heads of KMB and Long Win Bus Operations is attached for 

IRC's consideration . This letter was submitted to the Board of Directors of KMB on 18 

March 2018 regarding the aforementioned Testimonies. 

As we understand that this letter may be inserted into the bW1dle for the IRC hearing, and 

may probably be uploaded to the IRC website which is accessible by the general public, we 

humbly request that the names of the uploaded version would be redacted for privacy 

reason. 

In February 2018, as known from media, a group of ex-staff of K.MB alleged the current 

management on compromising safety for more profit, on poor management which leads to 

low morale & confusion in the company, and on unreasonable dismissal of experienced 

staff. We foWld the allegations to be untrue and groundless. Being a current member of 

staff in the company, we have written the attached letter to express our view and support to 

our management. This letter was only sent to the Bo缸d but not to the IRC 邱 we regarded 

the allegations mentioned in the ex-staff report were solely internal matters and were 

nothing related to safety. 

To our surprise, the report was being uploaded and disclosed to the public by the IRC 

yesterday. In response to this, we must stand up for the company and the management 

about the unfair and untrue allegations. We have to provide a clear picture to the IRC as 

well as to the public about the recent changes in KMB, which we see positive, to the 

Company, passengers and shareholders. Therefore, we have decided to submit our letter. 

09-MAY-2018 1 1 : 05 97% P.002 



196

2018/05/09 11: 04 (FAX) P .003/00 4 

We have to point out that operating a franchise bus business is not easy. Nevertheless, our 
management is passionate and committed to serving KMB and the general public. They 
have been working very hard to improve KMB's bus service and, at the same time, to take 
care of all staff member in the company. Their co田age is what the society should cherish 
tather than to criticize. 

Thank you for your attention. 

09 -MAY-2018 1 1 : 05 

Yours sincerely, 
KMB and L WB Zone Heads 

97% P.003 
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致九飛巴士（一九三三）有限公司世平局主席及全低嵒 1旦局成頁：

敢近公司成為1,~~:l& . 有脯九巴的新聞一則接一則，共中多份赧索及烯flfl」癸了
間於一班籬職九巴員工的軌導．文幸拉他們對公司棓當不滿並對嵒埕層作出各樣扭

控，塋理層在記者及這班舌員工摯下好像成為 7 「十惡不赦」的罪人· 究免他們做
鏵了什ff? 外界對公司的了酵只靠片面之相，對我們公平嗎？

他們已融職一段時間｀並隻字不提公司近年的最新情況，原因走他們根本完全不了

邡我們所艱辛努力 1故的事情。作為公司的現職員工，突然优得有肴任i.r表我們的念

見及對嵒或層表達支持。然而．我們不願滾蕡筆墨及時間 t平掄赧導的瓦堢性，我們
只想既出战眼所見的事實．

阜務維走公司與前綠同事的童妻橋樑，我們留走到前線同濘比以前開心了，土作瓌
」免的吹善走主妾原因· 以前公司．忽咯了很多前線同事是本的需妾｀現屆子理層上任
後，其中致迫切的侄務走完善玷頭設花，現在大師份巳完成蟲同本在玷碩右更理想

的休息瓖壎，對安全篤馱也冇翎助．

以前，前緣冏事閱俛得子理層為而在..I:. • 亦很少有极會與他們接觸 。 現居嵒璞層風

格截然不向，他們跳民亞時當到卓厰及玷頫探竺同字，珌取需要及t 見· 對淤同事
的窩堊，能弒合的嵒璞層一定盡力 l§i合 ｀ 前埭同事完全成受被公司尊 J~及更机．

這蠑年，我們擴身見埭璿公司的轉史，現在的成就是我們一步一步努力的成繚，的

叩是得來不易。無可否為＇現在的工作量是比以前'\}忙，我們卻俛律史有意義· 因
為大家的目揉明~· 亦知進子理層正與我們一同努力，希望公司成功 n

要改變積人事 丶 廿制度、積作風丶舌方法，從來並非易事，而且「。乞力不討好」，
我們佩服一班惰理層的勇氣及毅力。我們會/ti,磧支持公司，努力工作 。 達走我們的
-.f5點心聲，亦希望董零局能玲予子理層更多的支持｀謝謝！

09-MA.Y-201 8 1 1 : 05 

九巴1龍迷各區車務主子

荔枝月廠－

九龍灣服 －

九龍溥廠－｀
沙田廠

屯門廠 .. 

屯門廠 - 
龍逞巴士 ．．

18··03-2018 

97% P.00 4 
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Independent Review Committee on Hong Kong's Franchised Bus Service 

Your Ref: CSO/IRC-BUS/CR/7-45/9 

Email: secretariat@irc-bus.gov.hk 

Dear Mr. Chan, 

4 July 2018 

Invitation for Written Submissions for Consideration by the Independent Review 

Committee on Hong Kong's Franchised Bus Service 

I refer to your email dated 28/6/2018, my reply is in below: 

3a. In my knowledge, KMB is providing 2 standard fiber kiosks for Bus Captain 

resting. One is Type A: l.2Mxl.66Mx2.57M, another one is Type B: 

2.48Mx2.86Mx2.57M. Both is basically standard but subject to the actual 

pavement size and the approval from Transport Department (after public 

consultation). There is no guidelines that issued by the Transport Department on 

the provision of such facilities. 

3b. There is 30 bus stations are under the management of Tuen Mun Depot. 

3c. Recently, all bus stations were installed the resting facilities and chemical toilet 

under the management of Tuen Mun Depot. 

3d. Under my management at Lai Chi Kok Depot, one sample at Allway Gardens, 

KMB have applied the placement of chemical toilets for almost 3 years but each 

proposals were rejected by Transport Department due to public consultation 

objection. Finally, the Lok Wah issue in August 2017 and several lobbing with DC 

members, Transport Department finally made approval in October 2017. 

Another sample mentioned in (c) above at Tuen Mun Depot is Yuen Long Park. We 

applied the resting facilities in 2014 and approved in 2016. During the public 

consultation, only one party rejected was Police and we continuous communication 

and revised our plan. There is no other assistance in these 2 samples. 

3e. In this 2 years, our new management requested us to provide a better 

environment to bus captains. One item is to refurbish the concrete toilet facilities, 

e.g. Yuen Long West. We have improve the flashing system, provide AC and 

improve ventilation system. Another item is to refurbish the concrete resting area 

and Terminus Supervisor Office, e.g. Yuen Long West. We have renovated the 
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interior, provide sleeping chairs, provide distilled water, provide shelves for storage, 

provide TV for entertainment. Another sample is concrete office at Tin Heng, we 

have renovated the interior, storage room and provide tidy furniture for meal. Both 

bus stations are the majority in Yuen Long and Tin Shui Wai zone. 

Yours sincerely, 

尸
Debby Wong Yee-Ling 



[Blank Page]



高且巴乜九龍巴士（ 一九三三）有跟公司
n巴牖鬍曰曰醢,. THE KOWLOON MOTOR BUS CO. (1933) LTD. 

Our Ref : 

6 October 2014 

Commissioner for Transport 
Transport Department 
Urban (Kin) & NT Regional Offices 
7 &8/F Mong Kok Government Offices 
30 Luen Wan Street, 
Kowloon 

．罕

,
, 

Attn: 
(By f4x -l381 ?'199 & by Post) 

,,, 

Application for Placement of Bus Op�ratio�Kiosks 
。n/over Government Land at Yuen Lon Park Bns'I:'虹ininus Yuen Lon 

To cope而th the terminal relocation of route Nci:, 68E to Yuen Long Park Bus 
Terminus in December 2014, we hereby apply for your pon'nission for us to place two bus 
operation kiosks (I type A aod I type S) to facilitate b聖operation at the terminus. Attached 
please find eight copies of the schedule and plan for y<lur further action 

了

Please note that this bus terminus, formerlycknown as''Town Park Road North Bus 
Tenninus" where the No-ob」ection Letter (N叩涇f: UM (128/03) in NR 76/180-268B, for 
the placement of I type A aod I type j,,Jrios芪was graoted. The NOL was cancelled on 
25 May 2005 due to bus terminus changes., 

Dear Madam, 

－尹閂
Your reissue of the no objec叩n琿如 is highly appreciated. 

- - ----一－ 罕

了壬 字

至一

洹三
＇嘩：－ 亨
' -, 

L苧戶

－ 
子主0

争 '
－；严辶 二

C ,, ,, -- ．
＇ 

-�a-'' - --,_ -

Yours faithfully, 
for and on behalf of 

THE KOWLOON MOTOR BUS CO. (1933) LTD. 

Head of Office Administration Department 

Encl焊－
- －

．

「圭-

HDAD/oy:• 

産禮九蘢荔枝角及槍街九昱
電話Tel,(852)27868888

9PoLa, Streo\ Lal Chi Kok, Kowlooa, Hoag知,,
位夏,�,('52)27450300•»w,1,s心叭西.kmb.bk A.. � 菩匕灃記·199-1
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靨Kn卫3 九蘢巴士（ 一九三三）有限公司
n巴JIil悶曰曰扈步THE KOWLOON MOTOR BUS CO. (1933) LTD. 

Our Ref :  

17 March 2015 

Commissioner for Transport 
Transport Department 
Urban (Kln) & NT RegionaJ Offices 
7 &8/F Mong Kok Government Offices 
30 Luen Wan Street, 
Kowloon 

Attn :  

Dear Madam, 

(By 
J 

Kiosks 
erminu11. Yuen Lon 

Please refer to our application letter dated 6 Oq砌ber2014.

$)Ut our application for the captioned 
please advise us on the latest position. 

Thank you for your attention. 

·I'·· · •.:q:['",a .• '··<•;;, 

羔特i=I··
．
． ．

空..,f.:,, 

嘆:,;; . 屯·.. ,,.,., 'la
... 

.... ,_ "' ＇子.,. ;+ 
,·;;;: 臣．＃••• 毛

'"t;,_, .fi'11
, ·I/ If] 

.,.,,,_,,,.. :"" 
虱1:1•�-;-• ,, 等- .!-;-1,1·•· 

Yours faithfuJly. 
虱

令：＃
-� 辛

<ii• ：； ：
．亟 for and on behalf of

塤
l THE KOWLOON MOTOR BUS CO. (1933) LID.

Head of Office Administration Department 

耆禧九量蓋植酐骕禰九薑 9 Po Lun Street, Lai Chi Kok, Kowloon, Hong Kong 
顬Tel : (852) 2786 8888 邙Fax : (8S2) 2745 0300氰址Website : www.kmb.hk i 魯， E 199-2

- 

Application for Placement of Bus ,,r~a4fn 
。n/over Governm nt Land at Yuen Lon P缸kBusIT

··-· 

至＝莘：
鼠 .. _,., 
·--'A--

: : , 
i,:::-i'ill;, 言，,.,.,.,.,''' 
：＼忘.,. -.;,,.. as-，：：：．翥: ... -·•··-

: --- .. ... .... ····•· : :·, ...... 

匝23~一1 3'799 & by Post) 
圭〒

亨莘 ";;;_ 

雨＇
""'',:c.., 

g 

We would like to follow up with 
placement at Yuen Long Park Bus Tenninv鵜

,I 
~ ,' 



14-APR-2015 12:09 

寸卫竺�nt
Our Ref.: 

Y Olll'Ref.:  

Tel.: 2399 2447 
F邸： 23910119 t 

Head of Office Admi柚stration Depart皿m.tt

The Kowloon Motor .f3us Co. (1933) Ltd.) 
No. 9,. Po Lun Str磁， t
Lai Chi Kok 
KowloonJ 

(Attn:._ t

D烽rM,ad血1,

P .001/001 

Yo四faithfully,

for Conuni.ssion.er for T� 血sport

C,C 

f Pls: npte in file 

市區Cf!温}N,�昇分區攤亭蠹i 
l Urb氬n !Kin.} & NT酶9iona1 Offi«>s 
； 九籠聯癌栢.;;;_-「砒匠伶敗府合�七恨及＼槭

'11h&S而Floo瑋. Mon.9 Kok如vernmont. Off匾s, SO Loen. Wan Street, KowlQ1;1n. 
曰缸憊A fax No.: 2381 37緯（汗昇區） INTRO) 2397 BO峰（九蘢d谨11 MKIRO) 

； 綱i�Web Sitt: htt";//www隣.gov.hk

TOTAL P,001 
199-3

- By Post and~:ax (2745_,,Q300), 
(JI訌，勺＿

) 

三-,,,,_

I "-=-"-=cc. "三三
A叩Iication for Placement of B囚 Ope面昫n Kiosk on 
Government Land at Yuen_L~ng Park B~.., Tcrmipus 

e:1;11'1, 二
尸－互－委：，b

J O"Ap_ril 2015 
圭. ""·"· e-. 

;-,... }子--,,;,,,/> 

I refer to your ·etters da國 6 October 201j 血di7M邱ch 2015 regarding the captioned , SU~」i:ct,

三涅
After consulting relevant Governm画國anments, we regret to inform you that your 

志．霞

proposal is not sup守rt函 due to the ,,~ining c區 width of the foo平ltb may not be 
sufficient to cater the ped~strlan. flow during peak hours at血 concerned location. 

cootaot亞~!~:;:严
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/,:(1尸：目口九龍巴士（一九三三）有隈公司
n巴ffli租曰日渔步 THE KOWLOO~MOTOR BCS CO. (1933) LTD. 

OurRef :-

28 August 2015 

Commissioner for Transport 
Transport Department 
Urban (Kin) & NT Regional Offices 
7 &8/F Mong Kok Goverrnnent Offices 
30 Luen Wan Street, 
Kowloon 

(By _fax 238'1 & by Post) 
Attn: 

Dear Madam, 

Application for Placement of Bus Ope「ation Kiosks 
on/over Government Land at Yuen Lon Park Bus·Terminus Yuen Lon 

W c refer to your letter dated 10 April 201 5 and the subsequent discussion during the 
三－

meeting held at Yuen Long Park Bus Terminur Your comments and the views of Hong 
Kong Police Force are noted. - ,-

In response to your suggestion, wiL~ereby re-submit our application for placing two 
bus operation kiosks (1 x Type A kiosk and lhType S kiosk) at the captioned terminus. 

Attached please find eight copi咽9f the schedule and revised plan for your further 
attention. We should he grateful if you ;would consider approving our application and 
forward as soon as possible the no objection letter to us. 

Thank you for your attention. 

Yours faithfully, 
for and on behalf of 

TIIBKOWLOONMOTORBUS CO. (1933) LTD. 

Head of Office Acfmfoistrafion Department 

HOAD/sy 

香港九龍茘枝flj\if輪貨）L蘩 9 Po Llin S氐et, Lai Chi Kok, Kowloon, Hong Kong 
燈话 Tel : (852) 2786 88R8 位襄 Fax : (852) 2745 0300 酗址 Website : WWIV,kmb.hk 8 ' ` 這J

- . ,. , 
E 

, 
l 

氹
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昷嚀九龍巴士（一九三三）有限公司
n巴ll;磊 BB匿If , 「HE KOWLOON MOTOR BUS CO. (1933) LTD, 

0珥 Ref :-
15 December 2015 

Commissioner for Transport 
Transport Department 
Urban (Kin) & NT Regional Offices 
7 &8/F Mong Kok Government Offices 
30 Luen Wan Street, 
Kowloon 

户三

Attn: 

Dear Sir, 

I::{""[\ cfS 
(By區 23~1 3799 & by Post) 

: "- ""c, 

玉

竺-,e一. "· 
且亨·-

Application for Placement of Bus ,。研面o? Kiosks 
。n/over Government Land at Yuen Lon Park BusJ,Terminus Yuen Lon 

Please refer to our letter dated 28 August 2015:i'!ii' 

問~，.:,.
We would like to follow up with you;:"~ 如ut our application for the captioned 

邑'placement at Yuen Long Park Bus Terminus"""斷nd}y' lease advise us on the latest position . 
. .?.' 

·-,;.,.,.. 
寸r,,. . 

p 
晶. 1.: 1洽

..!fij't._ 
至汪

<究:, .. ""•·,;) Thank you for your attention. 

""" -=• 7 · 七
辶捫呈 Yours faithfu1ly, 

~ · -.::c · ~ .,,..,,,~ 字
·_: ~~- t ;;;- for and on behalf of 

KOWLOON MOTOR BUS CO. (1933) LTD. 凹

Assistant Manager 

DAO.~ 

香澄九蘢斟l/11負輪街九莖
量篇 Tel: (852) 2786 8888 

9PoL皿 Street, Lai Cbi Kok, Kowloon, HoDg Ko咾
位頁 Fax : (852) 2745 0300 礴址 WebsitJJ : www.lanb.hk E ` ' d

l』l 

^-- 
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l9-JAN-2016 12:01 P.001/001 

rt 運輸署－．一.'-----

而r,sportDepartment 

OurRd'.: --; B,yJ.~git aodf)._x (2745_J)}OOJ 
YourR,;f.: 
Tel.: 
F宓：

Z399 2447 
2391 Oll9 

孕""'xi(,~ 

Head of Office Admiiistration Department, 
The Kowloon Motor~us Co. (193 3) Ltd., 
No, 9, Po L皿 Street,;

1和3X+µary'2016
－一戸

Lai Chi Kok 
Kowloon, ! \ 
(Attn:-) 

Dear Madam, 

A西Iication for Placement of Bus Opeta~ll Kiosks on 
Gnverd.kllent Land at Yuen Long_Parktlliis Terminus 

I refer to yaW! letters dated 28 August and 15 December 2015 reg邸血g the captioned 
subject. 

,- -汽－

Please be informed that yo~;=-'apJ)且画on has been approved by 心sistant
Commissioner for T坤sport/New T enitori~,~ 面18 January 2016. Grateful ff your company 
磷11 signir,,·the accep血1ce form and 玲turn由,e: duplica也 copy of the no-objection letter 皿d

the plan 出inexed within 28 days from 18 January 2016, 

Should you 區ve 邸y qu re膝「硒 to the captioned subject, please free feel to 
contact the undersig祝 at

茁

liternaJ .. ,,, 
SN/YL 

: Yours faithfully, 

Pis !note in file 

江（九福及疝畔远
Urban (Kll'l.i & NT Re9ron~I Offices 

國紅匆：：：：： H:1海角政府合主立＼偉
7th~ 師 Floors, Mong Kok Govarnmor)t Offices, 30 Luen W~n Sveet, Kowtoon. 
囧文 ~- F!!X No.: 2381 3799 (新界硐 (NTAOl 2~9i 804~ 頃潏洱缸 (U(K)ROl

額ti: Wet> $rte: http://WWW,ld.gov.hk 

TOTAL P.OOi 
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蘆川卫B 九龍巴士（一九三三）有限公司
n巴廑精曰曰道步 THE KOWLOON MOTOR BUS CO. (1933) LTD. 

OurRef :-

21 January 2016 

Commissioner for Transport 
Transport Department 
Urban (K1n.) & NT Regional Offices 
7&8/F Mong Kok Government Offices 
30 Luen Wan Street 
Kowloon 

Attn (By Fax - and By Post) 

Dear Madam, 

Application for Placement of Chemical Toilet 
on/over Government Land at Allwa Gardens Bus Terminus Tsuen Wan New Territori邸

In order to facilitate bus operation at Allway Gardens Bus Terminus, we hereby 
sub面t an application for placement of a chemical toilet. Attached please find eight copies of 
the schedule and plan for your further action. 

We would be grateful if you would consider approving our application and issue the 
No-objection Letter to us as soon as possible. 

Thank you for your attention. 

LAI CHI KOK DEPOT 

DATE 

FROM 

ro 

"_>),, - L tt 
[EKOWLOO 0 (10 ID. 

Zone HK Zone 3 

Zone I Admiii. 

Zone 2 M血tel這nee

Please Circulate/Note/ Commelll 

Encl. 

。AS/ay

耆盪九筐蓋技肖戾輯即九鼠 9 Po Lun Street, Lai Chi Kok, Kowloon, Hong Kong 
量讎 Tel : (852) 2786 8888 9: 真 F缸： (852) 2745 0300 酣址 W蕊le : www.lanb沚 · 為

i
- 

I' 



199-8

Schedul~ 

KMB's Minor F~cjJities 

Serial No. I Location 

TW~3 I Allway Garden 

Plan No. 丨 Dimensions

1 
1.20 X 1.20 X 2.40 

No. of Operation 
Kiosk 
1 no. chemical toilet 

Signed for and on behalf of 
The Kowloon Motor Bus Co (1933) Ltd. 

Date: 

Lai Chi Kok Depot 

2 1 JAN 2016 
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0i 
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C. 

PFIAG-13-01 

叩TE:
OCT2013 

LOCATION PLAN OF PROPOSED FACILITIES 
AT ALLYWAY GARDEN BUS TERMINUS 

巳匈From Or霸""9 of這叫sOr平一t
(Su画andMa照ng Officer) 
Sheet No.: 6-SE-15C 
Revision Date: Oct 1993 
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11 一APR一2016 17:07 
P .OOi 

運輪署
戸:portDepartment 

Distribution List : CFM.PD,LCK,OAD 

q_ction Party : OA 

OMS: /OA/L ease_Tenancy_Li¢ence NOL/Lease-Tenancy~Licence-NOL 

Our lteL 
_ 

Your R~f, : -

·一：一
l 
; 
! 
I 

霏Kowloon Motor痴 Co. (1933) Ltd. 
No. 9PoL皿 Street / 
乜i Chi Kok 
Kowloon / 

! 

't~l. _N(). 

Post & Fax .',_ .. . , .. 
LAI CHI KOK DEPOT : 

I • 

DATE 

at 

F缸X No. 户 4 <l 
FR0.'1,f 

TO 

Zone HK 

Zone l 

Zone2 

＇
己

,4 
1,': 

.. 
,
`
.
、
丶

Dear Sir/Madam, 

11 April 2016 

Rema辻s丨丨
, iZ', 勺 {'f

Appl這ti()迁 for Placement of Chemi叫 Toilet on:fover Government Land 
a:t Allv'.,av Gard~ns即Term_ill~S;1l頤en Wan, !"!~~J'erri匣担

Thank you 忍ryo四 letter dat必 21 」細血y 2016 and your stibsequent email on 26 
」血啤y2.016 re严in? the subject ma區

陣 Dep硨neut 區 circulated your pr吶画 to all ;relev血 gove皿nent
departmen認 for comments 己 sought Tsuen Wi缸 District Office's ,assistance t.o conduct 
local co腳洫tion on i11.e 画I」函苹tter. I would like to 謚迤e血t stro啤 objection from 
local resident~s 唧元的ative to the placement of the pr叩osed ch函血al toilet at Al區y
Gardens Bus Term.mug 、~re received due to hygiene concen訌nd proximity of toilet facilities 
ne紅by. The 焯ails o五 the 這sons for objection are listed in 孕严 for yo四「eference,
please. I , 

As su.ch, wekegret to in紜m.you 出at the application in relatipn to the pla函nentof
the cheroi函 toilet is n.ot supported. You 邱 advi蜓to 邸onside「血 need 己 location of 
chemic吐 toilet place邙珀t and re-即b而t application,. if :necessa巧·

严youro四 attention.

尸

f'{,i 

[lJJ國i rn 

c.c.:--pls not~m file 市區（還）及綰影澶鳶名為
店區n. (Kln.r & N'「 R頲M.if Offices 

: 九諳喝迸街二十號盱角畋府合；；；．七扯「及A揚！
7th & 8th~loors, Mong Kok G函emment Offic臨囟 Luon Wan Street. ll:¢wloQn. 
民文信其志x No,;2認1 3799 (新醞逕 1 (N-TAO) 2397 8046 (迫龍市[El (U{K)RO} 

{ 網址 Webs」te: h炳//www.td,gov.hk

orco严
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皮對上述意見
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平台
Podium 

·0· 
。̀ 夢。

。~ -~C,

GARDENS 

平台

Podium 

Current relocation of current Type A Kiosk (Operation) 

Current location of Type S Kisok (Storage) 

Proposed location of new chemical toilet 

Current location of new Type B Kiosk (Operation) 

, , , , 
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九龍巴士（一九三三）有限公司
n巴鸊覲曰曰膿轡 THE KOWLOON MOTOR BUS CO. (1933) LIB. 

Our Ref: 

31 July 2017 

Commissioner for Transport 
Transport Department 
Urban (Kln.) & NT Regional Offices 
7 &8/F Mong Kok Government Offices 
30 Luen Wan Street 
Kowloon 

- Attn: 

Dear Madam/Sir, 

Application for Placement of fllet 
gD/over Govem_mJ.mtLa_nd _atAllway Gardens Bus 11缸血皿s. Tsuen Wan. New Territories 

In order to facilitate our bus operation and pre>面de a better working environment for 
our bus captains, we hereby submit an appl這1:ion for placement of a chemical toilet at 
Allway Gardens Bus Terminus. 

Please note that the chemical toilet二區 been upgraded with better design and 
ventilation. The clear width of footp呻@fter placing the chemical toilet will be 1.23M. 
Attached please find eight copies of the·schoo'Uile, plan and photos for your further action and 
「eference.

,nsider approving our application and issue the 
le. Should you have any further queries, please 

Yours faithfully, 
for and on behalf of 

THE KOWLOON MOTOR BUS CO. (1933) LID. 

- 
香港九茫荔枝角度輪揖九緝 9 Po Luo Street, Lai Chi Kok, Kowloon, Hong Kong 
電話 Tel : (852) 2786 8888 仔真 Fax: (852) 2745 0300 繯址 Websi比 www.kmb.hk ` 為

i
l 



Serial No. Location 

TW-3 Allway Garden 

Schedule 

KMB's Minor Facilities 

Plan No. I Dimensions 
WxLxH(m 

1.22 X 1.22 X 2.42 

Signed for and on behalf of 
The Kowloon Motor Bus Co (1933) Ltd. 

Date: 3 1 JUL 2017 

199-14

""-, "~i:,Np. of 
) ()per皿on Kiosk 

1 no. Chemical Toilet 
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Podium 

0· 

•• 

。

·~` 
疹。

平台
Pod'ium 

Current relocation of curre~,ntJfypePA KiC>sk (Operation) 
Current location of Type S Kis成(Stoca'ge}
Proposed location of new chemical'toil¢t 

Current location of new Type B Kiosk (Operation) 

, .... 
, , 
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6

荃威花園總站建議安裝化學廁所位置



1
9
9
-1

7

燈光照明

物料： 防火鋁質夾板

尺寸： 1.2m x 1.2m x 2.4m (高）
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蘸KmB 九龍巴士（一九三三）有限公司
n巴服務曰曰浬步 THE KOWLOON MOTOR BUS CO. (1933) LTD. 

Our Ref : 

29 September 2017 

Commissioner for Transport 
Transport Department 
Urban (Kln) & NT Regional Offices 
7 &8/F Mong Kok Government Offices 
30 Luen Wan Street 
Kowloon 

Attn: 
(By Email & by Post) 

Dear Sir/Madam, 

Application for Placement of Chemical Toilet 
on Government Land at Allwa Gardens Bus Terminus Tsuen Wan New Territories 

With reference to our application letter (Ref- l dated 31 July 2017, we 
would like to re-submit the application for placement of chemical toilet at Allway Gardens 
Bus Terminus. 

youhav~~~~ 「雲!:::雲!雲；；-- revised proposal for your approval. Should 

Yours faithfully, 
for and on behalf of 

THE KOWLOON MOTOR BUS CO. (1933) LTD. 

Encl. (8 sets - each with 2 pages) 

香港九龍荔枝角寳輪街九號 9 Po Lun Street, Lai C扣 Kok, Kowloon, Hong Kong 
祖話 Tel : (852) 2786 8888 傳真 Fax : (852) 2745 0300 網址 Website : www.kmb.hk E 

沁
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KMB's Minor Facilities 

I Serial No. ! Location jPlanNo. Dimensions I 
No.of 

WxLxH(m) Operation Kiosk 

TW-3 Allway Garden 1.22 X 1.22 X 2.42 1 no. Chemical Toilet 

I I 

Signed for and on behalf of 

The Kowloon Motor Bus Co (1933) Ltd. 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Attachments: 

Dear 

Fw: Application for Placement of Chemical Toiletj:lt 
Garden Terminus, Tsuen Wan 
Allway Gardens Bus Terminus (9.10.2017)_1,J 
Gardens Bus Terminus (9.10.2017)_2.JPG 

I refer to my previous email. Grateful for your comment if 
unauthorized chemical toilet is placed by your side. 

Unauthorized structures should be removed immediately 
land should be restored to its original condition. 

Your urgent reply is much appreciated 

Reoards 

-ment 

----- Forwarded by Tom KH YUENITD/HKSARG on 1 

From 
To 
Cc 
Date 
Subject 

Dear-

We spoke yest d er ay',atternoon. - This Office received a report that a chemical toilet was found near Allway 
Gardend$ B1,,1;sTern;inus. Some photos are attached for your reference. 

Please .oate that no authorization is given to placing chemical toilet at the location 
conceme pour side. d. Please confirm if the above mentioned unauthorized chemical toilet is 

thonzed structures should be removed immediately from the land and the 



land should be restored to its original condition.

Your urgent attention is required and please provide your reply by
10丨10/201?(today). 

lllliiiiiirtment

199-21

正
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蘸KD!B 九龍巴士（一九三三）有限公司
n巴服粉曰曰道步 THE KOWLOON MOTOR BUS CO. (1933) LTD. 

Our Ref. 
Your Ref. 

Commissioner for Transport 
Transport Department 
Urban (Kln.) & (NT) Regional Offices 
7th & 8th Floor 
Mong Kok Government Offices 
30 Luen Wan Street 
Kowloon 

24 October 2017 

[By Email: &By Fax:-] 

Dear Sir/Madam, 

Application for Placement of Chemical Toilet 

At Allway Gardens Bus Terminus, Tsuen Wan 

We refer to your email dated 11 October 2017 on the captioned subject. 

Further to our initial reply dated 23 October 2017, we would like to provide our 

additional comments as follows. 

The working arrangement of the bus captains have become a topic highly 

concerned by the public recently. You would appreciate that the Government and the public 

transport operators have to handle this matter with care. 

We notice that you have requested us to remove the chemical toilet in your email. 

Given the long distance fi「om Allway Gardens Bus Terminus to the nearby public toilet, 

please advise us how the bus captains answer their calls of nature if the chemical toilet is 

removed. We sincerely look forward to a suitable alternative / solution to this matter, and 

will not remove the toilet until we hear from you again. 

Providing a good working environment of the bus captains should not be the sole 

responsibility of any bus operator. We believe that your Department 函11 join hand with the 

operators to provide the basic needs of the bus captains. 

香港九龍荔枝角寳輪街九號 9 Po Lun Street, Lai Chi Kok, Kowloon, Hong Kong 

叫話 Tel : (852) 2786 8888 傳真 Fax: (852) 2745 0300 絹址 Website : www.kmb.hk l 媯m 



蘸川九龍巴士(-九三三）有限公司
n巴服務 曰曰菡歩 THE KOWLOON MOTOR BUS CO. (1933) LTD. 

Kindly contact the undersigned if you have any further queries on the above. 

Thank you for your attention. 

Yours faithfully, 
for and on behalf of 

THE KOWLOON MOTOR BUS CO. (1933) LTD. 

Lai Chi Kok Depot 

c.c. Ms - Transport Department (By email:

香港九龍荔枝角寳輪街九號 9 Po Lun Street, Lai Chi Kok, Kowloon, Hong Kong 
祖話Tel: (852) 2786 8888 傳真Fax : (852) 2745 0300 綱址Website : w1vw.kmb.hk 

g

 

為
il199-25



199-26

運輸署
- 2 JAN 2018 

Transport Department 

本署檔號 Our ref: 

來函檔號 Your ref: 

電話 Tel.: 

圖文傳真 Fax:

召 December 2017 

The Kowloon Motor Bus Co. (1933) Ltd. 
No. 9 Po Lun Street 
Lai Chi Kok 
Kowloon 

Attn: 

Dear Madam, 

Application for Placement of Chemical Toilet 
。n/over Government Land at Allwa Gardens Bus Terminus Tsuen Wan 

With reference to your application for placement of one chemical toilet with size of 
1.22m (L) x 1.22m (W) x 2.42m (H) on/over Government land at Allway Gardens Bus 
Terminus in Tsuen Wan in connection with your operation of the franchised bus services, I am 
pleased to inform you that permission is hereby given for you to place and keep the structure 
as set out in the Schedule hereto (hereinafter referred to as 咄e structure") on, over or within 
the piece or parcel of Government land as and more particularly shown coloured red on the 
plan annexed hereto (hereinafter referred to as'油e land") subject to the following terms and 
conditions: 

(1) 

(2) 

(3) 

(4) 

(5) 

You shall not place or maintain any structure on the land other than the structure. 
The structure shall remain portable and be in itself well designed unit. Should 
there be any excavation works required on public road, Excavation Permit should 
be obtain .... wa~s Department prior to commencement of works. 

You shall not use or permit or suffer the use of the land or the structure or any part 
thereof for any p岬ose other than as chemical toilet. 

You shall not alter the location of the structure as indicated on the plan annexed 
~as provided in Clause 21 (b) hereof. 

You shall not permit any advertisements in any form to be displayed upon the land 
or the structure without my prior written consent. 

You shall make your own arrangement for the supply of electricity to the structure 
as may be required and to pay all charges in connection therewith including the 
cost of installing and maintaining all pipes, wires, cables, meters, switches and any 
。ther apparatus ancillary thereto. 

市區（九訌）及新界分區辦事虞

Urban (Kin.) & NT Regional Offices 
九籠聯運告三十蜆旺角政府合署七樓及八樓

7th & 8th Floors, Mong Kok Government Offices, 30 Luen Wan Street, Kowloon. 
圖文傳真 Fax No.: 2381 3799 (新界區） (NTRO) 2397 8046 (九龍市區） (U(K)ROI 

網址 Web Site: http://www.td.gov.hk 
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(6) 

(7) 

(8) 

(9) 

(10) 

(11) 

(12) 

(13) 

(14) 

(15) 

-2-

You shall not in any way transfer or encumber the rights given hereunder or part 
with the possession or otherwise dispose of the structure or any part thereof or 
enter into any agreement so to do. 

You shall not store or permit or suffer to be stored in or upon the land or the 
structure any dangerous goods as defined under Section 2 of the Dangerous Goods 
Ordinance or any enactments amending the same or substituted thereof. 

You shall not permit any person other than your staff to use the structure for any 
purpose whatsoever. 

You shall take all necessary precautions to protect the structure from damage by 
fire, storm, typhoon or the like. 

You shall not do, cause, permit or suffer anything to be done at anytime in or upon 
the land or the structure or any part thereof which may be or become a nuisance or 
annoyance or which may cause damage or inconvenience to the owners or 
。ccupiers of any adjoining or neighbouring lot, lots or premises. Should there be 
any damaged pavement, street furniture or other facilities due to your works, you 
shall be responsible for reinstating the facilities up to the satisfaction of Director of 
Highways at your own cost. 

You shall permit my servants or agerits or any person duly authorized by me at all 
reasonable times to enter upon the land or the structure to view the state and 
condition thereof, and of all defects and wants or repair or mainteriance then and 
there found, to give or leave on the land or the structure notice in writing to you 
and you shall within one month after receiving such notice (or sooner if required) 
「epair and make good the same in accordance with such notice. 

You shall indemnify and keep indemnified the Government, my officers, 
contractors and workmeri against all actions, suits, costs, claims, demands and 
experises whatsoever arising directly or indirectly out of or in connection with 
your occupation and use of the land or the structure. 

一．You shall pay and discharge all existing and future rates, taxes assessment, duties 

巴日五三三三:::「［三三三三：三三b三二二
--v Government land. 

You shall not permit sewage or refuse water to flow from the land or the structure 
nto any a~」oming land or allow any decaying, noisome, noxious, excrementitious, 
r other refuse matter to be deposited on any portion of the land or the structure 
d shall have all such matter removed from the land or the structure in proper 
anner. 
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- 3 -

(16) You shall keep the structure in good condition and repair to the satisfaction of the 

Assistant Commissioner for Transport/New Territories. 

(17) You shall not allow any person to reside in the structure. 

(18) Y h 11 1 . ou s a not c aim any compensation m respect of any loss or damage caused to 

you or others by reason of any water flowing on to the land or the structure or 

landslip or subsidence on or to the land or the structure. 

(19) You shall be solely responsible for the safety of the structure and any goods stored 

therein. 

(20) You shall not use any fresh or salt water from Government mains for any heating, 

cooling or humidification purpose, except with the prior w出ten consent of the 

Water Authority. 

(21) (a) You shall not raise any objection or claim any compensation from the 

(22) 

(23) 

(24) 

(25) 

Government should the structure be affected by road maintenance or 

improvement works, drainage works or utility works whatsoever. 

(b) You shall relocate or remove all or any of the structure at your own cost in 

the manner as required by the Assistant Commissioner for Transport/New 

Tenitories after having been given at least one month's prior notice by her in 

writing. No compensation whatsoever shall be payable to you for such 

relocation or removal. 

(c) Notwithstanding sub-clause (b) hereof, no undertaking is given that upon 

termination of the occupation of the land or any part 邱ereof or the structure 

thereon a replacement site or sites will be provided. - shall b This permission e determmed forthwith upon the determination or 

expiration of your franchise to operate the bus service. 

- The Assistant Comm1ss10ner for Transport/ New Territories shall have the absolute 

th' right upon giving one mon s notice in writing to you, expiring at any time, and 

without assigning any reason thereof, to determine this permission and you shall 

not thereupon be entitled to any claim or be paid any compensation in respect of 

such determination. 

If there shall be any breach, non-performance or non-observance of any of the 

tenns and conditions, hereinbefore, the Assistant Commissioner for Transport/New 

Territories may by notice in writing determine this permission and upon service of 

鎚曲~noti_ce, this permission and all rights hereunder shall forthwith be determined. 

Upon determination of this permission, you shall remove the structure from the 

land on which they situate and reinstate at your own expense the land to the 

satisfaction of the Assistant Commissioner for Transport/New Territories within 

the period specified by her in writing. In default, the District Land Offices shall 

be entitled to remove the structure and reinstate the land and recover the costs for 
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-4-

such removal and reinstatement including supervisory and overhead costs from 
you. 

(26) The permission, or the giving of any rights hereunder, does not confer on you any 
right of exclusive possession on the land and the Government reserves the right at 
all times to enter onto the land for any purpose or permit others so to do. It is 
expressly declared and acknowledged by you that this permission is not intended 
by the parties to amount to any tenancy and that no landlord and tenant 
relationship is created between the parties. 

(27) Any notice which is required to be served on you hereunder shall be deemed to be 
sufficiently served if sent by ordinary post addressed to you at your last known 
registered office. 

(28) A copy of the site plans with the alignment of the existing water mains and 
waterworks installations is attached in the At羋幻or your information. You should 
take note that the alignment of the water matns shown on the plans is indicative 
only. You shall follow the procedures and practices described in the "Guidelines 
for Excavation near Water Mains" and "How to Prevent Damage to Water Mains" 
which is posted on Water Supplies Department Internet Homepage. 

(29) The chemical toilet should not cause any damage to the existing mains and should 
not be constructed to intervene with the operation and maintenance of mains and 
manholes/valves/pits. 

(30) You are rerrunded to exercise extreme care when working in the vicinity of any 
existing drainage works in order not to disturb, interfere with or cause damage to 
them. Any bloc區ge or damage to the said works due to your activities in the area 
shall be made good to the satJ.sf action o f Drainage Services Department at your 

_ 
。wn resources. 

(31) Cleansing service to the chemical toilet should be provided on your resources and 
you should keep the surrounding area of the chemical toilet at a satisfactory 
hygienic condition. The operation of the proposed land use must not cause any 
envirorunental nuisance to the sUITounding. 

(32) You should take care of potential problems, in particular objectionable odour and 
leakage of effluent during daily usage of the chemical toilet and during the time of 
the Sewage disposal. You should follow the environmental regulations which 缸e

sted~n Envirorunent Protection Department Internet Homepage. 



- 5 -

If the foregoing terms and conditions are acceptable to you, I shall be glad if you 
will signify your acceptance by executing under seal and in accordance with your Articles of 
Association the docket provided on the duplicate copy of this letter and the plans annexed 
thereto which should be returned to me within 28 days from the date hereof. 

Yours faithfully, 

199-30



We hereby agree to and accept the foregoing conditions. 

(Signature and name in block 
letters of witness) 

(Seal of The Kowloon Motor Bus Co. (1933) 
Ltd and signature(st8;Ild name(s) in block 
letters of its attestin& o:fficer(s) and description 
of their office(s) 

Address: 

Occupation : 

c.c.
Director of Lands

－

Commissioner for R4ting、and Valuation 

El
 

•
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Schedule 

KMB's Chemical Toilet 

Location No. of Item Dun． ens1． on 

1.22 m (L) x 1.22 m (W) x 2A2 m (H) 
AllwayG虹dens Bus 1 number of Chemical Terminus, Toilet per画tTsuen Wan 

□
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PLACEMENT OF CHEMICAL TOILET AT 
ALL WAY GARDENS BUS TERMINUS, TSUEN WAN 
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~(Page 1 of 3} 

SIGN W~t面QNS

~ 
面/SALT 甑面叩NS

fWf/UNT冠A面 WATER 山/CONDUIT
BEING LAID MAINS 
PROPOSED 即HS

WASHOllT PIPE 
SLUDGE PIPE 
'IREATEO El三 MAINS

WATER 靄 RE叩薴細驌 FLUSHI鳩

PRIVATE MA四（苹 Natt 2) 

血NS Of 咖ER 0庄ARTMtNrS (SE£NOTE J) 
R£PUoCEMOIT ANO R曰WI几ITATION 1.4血S

面NG HANDOV£R TO WSO 

Fl~E -S~RYfCf.S 
PEDESTAL FIRE H't'OIWIT 
GROV叩 flRE HYDRANT 
圏'/If 0硒－面 FIRE HY琿血

讜AN NECK ARE HY口咖
呻 ounn SWAN NECK FIR£H'lt)IWll' 
FlRE SERVI函邲NECTION

VAI-WS 
BUTTERFl.Y 吡W

SWICE VALVE 
GATE VALVE 
STOP COCK 
SINGLE NR VALVE 

｀｀誆 AIR VALVE 
W!SHOOT VN...\IE 
成）N RET\JRN/R西X VALVE 
fl.OW R£GUV.TING VALVE 
NORMALLY CI.OSEO VALVE 
PR函URE CONTROI./REDUCING/REUEF VALVE 
n庄 YALVE

ITTHf:RS 
STANDPIPE 

V曰ITI.IRI ll.lBE 

INSPEC面曲HOU: 沄

AIR VALVE ON INSP庄:OON loW耜OLE TEE 

INSPEO-睏 w.NH叩

WATER lVNNEL 

蕊om乩 V乩浞呾出ENCE NU廬江

l.f'WJl麻 COW:COON CIWIBER 

圄 NOISE: CORRElATION POINT 

CATHODIC PR{ITEf;flON POINT 

CHECK~ 

W亞比1比IIOH M£T£R 

Ol'SI即T~WITH smtJNER 

n儸區國JR磾砸只 FOR ULTRl,SO叩

SHM.LOW OOVERa) 皿TER MAINS 

亟GE IN PIPE 

euNK FWfGt/ENO CM' 

PIPES~ 卫汨EC!m

PIPES 邙oss CHm 

工 U".~NP 

O 囿印

一--=--= .. 

' 
二::-,:=

'rW 
曰｀
T rr 
OTTV 
□ 曲

---蛐.........

le 帕01231
囟 LCC

- ,~~ 

＇守P
u,fl,I_ 

~ 师U
, 

~FMC 
SCM C) 

I 
I 

丶
J一

COPYRIGH"「隕硒
Thi• pr汛 moy not 臼

菡蝨l!.~尘蕾溫．
copied, tree.cl, 

~•Nion of Water 

I-IQ花＄；

,. 

2. 

WSD~S INCUJDE! 
(o MA靄凶0 AND 鼱闞AIMED B'f 陌o.
(b~MAINS lAIO B'f .OTHI瀆 DEP而ENTS

OR 预闡冗 P成函畊鼬晴闈ED

SY WSD AT WSD's ex躓．

PRIVATE 由嘀 N血E 鼬璸 N

PRIVATE ROADS, PRIW.TE HOUSING 
函AlES, Ero. NOT M岬逗D BY'wso. 

` 鼴闥
，呵氬 0庄瓜皿磾S INCL叩E

鼬晒 LAI!) BY 0面亟闈鼴M

O庄'N叩硒 HO「 MAM"AIN!D BY WSO. 

f 研
QGJi 
，由
r-~~ 

•1--sM 
I 「

＂町
ufM 
II (7( 

"liC 
。綑
。 p.t,V
f罰'l'I·

~ 
＂吶V
® 
~PRV 

-- F"Yir-

隕aR吋ATIO雨

Pl吁也面!Al.$

N; ~ 率fV!> caioo 
Cl 函 IRON

COHC CONCft元

COPP COPPER 乩由Y

01·DOC洹 lR凶

GI 吼WNll?ED !RC汨

Cll. LINED GAt..VANllED IRON 

。「 磾 Fl8Rt 黷耐m記EO PI.JSTIC 

HOPE Hlml DENSITY POL'1ET1-l'tl.EN£ 

M沅 MEDIUM OENSIT'I'POl.'11叮洹NE

PE POLYETli'l'LENE 

0區 GAI.VAN.IZED MILD ST五l

MS MU..D S'l!El. 

s S'l'EEI. 
U成 UNI和嚀D POI.YI磾 CHLORIDE

R睏即I.ITATI吶廑而oos

汜 CVR£O IN PlACE PIPE (Cl!'P) 

囍嚀 FIT 而O 閾I FO面茁面）

配 PIPE SURS'JING 

RO SUP UHING/SUP INSEI血

RE CL逗而（一. mTEM) 

RF 1'18RE 范NF'ORCm PUSTIC (斥P) SYS1tlf 

RG IHTERM乩 UNNG REPAIRED 

RH fXTiRIW. co;; 四画盧I)

RJ~TlfOOlC PIIOTWIION一

O~IG出TI叩S
DESIGNAn'.S "60mm DIAMm:R 以X洹 IRON 呻E LAID IN 1 叭清．

．－－一$TEEi. PIPE LAID IN 2003 (EWmUSl'MEN1) 
10S82/2B)'邙.rES l!OOrnm 0IAM[TER OUC'l1I.E IRON 示凶D 獻

，W血的醚戌躥｀｀＂｀函28).
I, 150邸UF, t50Dl040F'DES'ICw. 沄 150mm DIAMETER. DUCllll£IRON 

出花 LAID IN 巫 or r, 冠：鸝SHOUT PIPE, 盧 S邙鼴INS "'4D 
示皿lilMl.Y.-

'DE讞｀｀囧 1.!IOnlm皿O啊 PIPE 贓隕訓皿唧 IN 2004 
IN 亟 PIPE liET戌ID (SEE 鴣靦EWJ'lONS).

苧GtlKIES 邲mm OIAMEltR, $iEEl. PIPE 
OOLU'l"TION S,5回, DR'!'WJNS ANO 

COMlll'i'ilON t.lMiS Wi't::Ull/tLY. 

_ 
OIAI祀面， POLYEIH血E 禪C 血m也 ~o

FlUSHING. - 名稱 cir-owing title 

T! 11 '"1,1 G玉函

這脩酊
REVISION 

B 

^ 
C正尺

櫚夏
desc:rlpUon 

儐若 lnltlo!

7 9 2 x 
。
1 2 4 A 

B
'

沂
區

8

{Signed) C.11. 函

竺因則編 !:l drow國 no.

｀｀困a& SK 39888 
比例 scal8

四- MAINS RECORDS SIGN 
CONVENTIONS AND 
DESIGNATIONS 

fu~drown 

核對 ehecked

加簽 endo111ed

核准 opproved 圄司 c.c. ®N 1誣麻

,s, 水務續

Water Supplies Department 



199-35

A罕 (Page 2 of 3) 

, . .. .. ,. 

NOTES: 

B28700E 
. 

1, 心.D豳唧0遣閶JINMILLIMETRES UNLESS OTHERWISE SPECIFIED, 
2. ALL f,.£VEl.ll磾 IN'ME啤8庫OVE PRINCIPJ/d. 记TUM.
3. INFORMATIONJf ALIGNMENT OF MAINS 18 OF INDICATIVE 

VALUE ONLV. ERE POSmONALACCIJRACV MAY BE OF 
IMPORTANCE.'.。ETAILB SHOULD歸 SITE CHECKED. 

-4. FORMAi鹵RECORDS SIGN CONVEl'fTIONSAND OESJGNATIONS 
SEE SKETCH NO. 31188. 

｀叩PROP08EOWt;l'ER MAINS IN THE VICINITY OF lllE SITE. 
1. NO EXIS11NG W8D CABLE IN THE VICINITY OF THE SITE. 
7. NOPROPO蠶0躡D CABLE IN THE VICINFl'Y OFTHE S咩
囯 THE SITE IS NOT囚THIN 幘iD GATHERING GROI」NOS.
B. NO WSD LAND AI.LOOOION I W硒WITHIN THE SITEA画

10. NO WSO SLOPES闈EAI-F比TEO IN THE VICINITY OF ntE ! 誆

SUBJECT SITE 

口 W67880/6-SE-15C & 20A 

FILE REF: (42) In WSD/NlW 1744/8/1/2000 PT2TJ2 

REF. CODE: 41lW17M I SHEET 1 OF 1 SCALE 1 :1000 ,s, 水務署
water Supplies Department 

0The~oflh8H叩1KG呣訊R, 鼬p 鳴ro缸ad With perm國onef訌 Dlreolor ol Lar洫



199-36

NOTES: 

828700l! 

LLIMETRES UNLESS OTHERWISE SPECIFIED. ；．盅臨霏覃蠲湍＇S ABOVE PRINCIPAL DATUM. 
3. INFOR鼱;rioH酬乩廎IMENTOF闞NS 國 OF INOICATh'E 
逛ijE唧LY. W'IERE POSITIONALN;CURACYMAY BE OF 
IMPO町lUICE,OETAll..S SHOULD BES咋 CHECKED.

4. FORMA嗨団CORDS SIGN CONVENTIONS AND DESIGNATIONS 
S珥 St<ETCltNO. 3歸8.

5. NOPROPO鬘ow、面血NS IN THE VICINITY OF THE SITE. 
6. NOEXISTI闓WSO CABLE INTI矗VICINITYOF1li酊ilTI!.
7. NO PROPOSED'MiD CABLE IN THE VICINITY OF THE SITE. 
e. THE SITE IS NOT WITHIN WSD GATHERING GROUNDS. 
9. NO WSO LAND ALI.OCATION I \IIMfl WITHIN THE SITE AREA 

10, NO WSD SLOPES續E庄FECTED IN THE VICINITY OF THE SITE. 

SUBJECT SITE 

口

A竿 (Page 3 of 3) 

W67881/6-SE-15C & 20A 

FILE REF: (42) In VI/SDI而 17但1/2000而TJ2

REF, CO DE: 46W17M SHEET1 OF 1 SCALE 1:1000 

lSf 水務署
Water Supplies Department 

0而 Go""mment of tht Ho唷硒 SAR, Mlp reproduced with perm國on of lh• erector d undo 



199-37

團嚀 九龍巴士（一九三三）有限公司
THE KOWLOON MOTOR BUS CO. (1933) LTD. 

內部通告

形點 1 交匯處內駕駛
T"'11; 
: I附：嘩：什!:'

留意安全

現提醒車長在形點站］

口右轉留意彎位 汀I車速 以免發意

外。

請有關



This English translation is for reference only. In the event of any discrepancy between the Chinese original and this English 

translation, the Chinese original shall prevail. 

本英文譯本僅供參考。如英文譯本與中文原文有任何差異，以中文原文為準。 

 

 

Internal Notice 

 

YOHO MALL l DRIVING IN TRANSPORT INTERCHANGE 

PAY ATTENTION TO SAFETY 

 

Recently there was traffic accident at YOHO Mall l Transport 

Interchange. [We] hereby remind bus captains to beware of the 

turn and speed of bus when turning right out of the bus pit 

inside YOHO Mall bus terminus, in order to avoid the 

occurrence of accidents.  

 

Relevant bus captains please pay attention.  

 

 

Date of publish of this notice 

From 5/2/2018    

to 4/3/2018     

thereafter [redacted] / disposed 

2/5/2018 

This internal notice of the company is only for employees’ reference and should not 

be distributed externally; it should not be uploaded on internet, except on intranet. 
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蔽川珥 九龍巴士（一九三三）有限公司
n巴籠鬍 曰曰鼬步 THE KiOWL:OON MOTOR BUS CO. (1 933) LTD. 
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香港專營巴士服務

獨立檢討委員會

香港金鐘道 66 號

金鐘道政府合署 21 樓

本函檔號 Our Ref. : CSO/IRC-BUS/CR/7-45/9 

來函檔號 Your Ref.: 

。

Mr WONG Chi-kin (黃子健先生）
Operations-in-Charge 

Kowloon Motor Bus Sha Tin Depot 
1 Yuen Shun Circuit, Siu Lek Yuen 
Sha Tin 

Independent Review Committee on 
Hong Kong's Franchised Bus Service 

21/F, Queensway Government Offices, 
66 Queensway, Hong Kong 

電話號碼 Tel No.: (852) 2867 5324 

傳真號碼 Fax No.: (852) 3104 0254 

4 June 2018 

PERSONAL 

Dear Mr WONG, 

Invitation for Written Submissions for Consideration by the 
Independent Review Committee on Hong Kong's Franchised Bus Service 

On 9 May 2018, the Secretariat of the Independent Review Committee 
("the Committee") received via facsimile a letter addressed to the Committee ("letter 
to the Committee") from "I<MB and LWB Zone Heads". Attached to the letter was 
another letter ("the attached letter") addressed to the Chairman and Board Members 
of the Kowloon Motor Bus Company (1933) Limited ("KMB") and signed off by 
seven operations-in-charge ofl<MB and the Long Win Bus Company Limited. 

We attach at the Annex a copy of the letters and invite you to confirm, if it 
is the case, that: (i) the letter to the Committee was sent out by you; and (ii) the 
attached letter is your statement and that both the letter to the Committee and the 
attached letter are true to the best of your knowledge and belief. 

If so, we would invite you to indicate whether you will be willing to assist 
the Co1runittee further in its work by providing further written submissions and/or 
attend hearing to deliver oral evidence with · regard to the two letters mentioned 
above. 

In addition to providing the response to the Committee, you may also 
provide infmmation on other bus-safety related issues, including, for example, 
details and further elaborations on the improvements to facilities at bus stations, 
about which reference was made in the attached letter, and how such improvements 
helped with bus safety. In doing so, we would invite you to focus on matters of 
which you have personal l叩owledge but not on matters of which you do not have 
first hand lrnowledge. 
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We would be grateful if your response could reach the Secretariat of the 
Committee by 11 June 2018. Please send the submission to: 

By post: Secretariat to the Independent Review Committee on Hong 
Kong's Franchised Bus Service, 21/F, Queensway 
Government Offices, 66 Queensway, Admiralty, Hong Kong 
(with the envelope spec彷ing that the written submission is 
enclosed); or 

Via email: secretariat@irc-bus.gov.hk (with the email heading specifying 
that the written submission is enclosed) 

Please be advised that the information provided in your response will be 
considered by the Committee in reviewing the matters it is directed to consider under 
the terms of reference of the Committee and in drawing up its recommendations. If 
necessary, the Committee may invite you to provide supplementary written 
submissions and/or to give oral evidence. All written submissions (including any 
annexes, appendices and attachments contained therein) and oral evidence will be 
treated as public information and, at the discretion of the Committee, may be 
published on the Committee's website. 

(CHAN Pinifai, Peter) 
Secretary, Independent eview Committee on 

Hong Kong's Franchised Bus Service 

Encl 
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香港專營巴士服務

獨立檢討委員會

香港金鐘道 66 號

金鐘道政府合署 21 樓

本函檔號 Our Ref.: CSO/IRC-BUS/CR/7-45/9 

來函檔號 Your Ref.: 

。Independent Review Committee on 
Hong Kong's Franchised Bus Service 

21/F, Qucensway Government Offices, 
66 Quecnsway, Hong Kong 

電話號碼 Tel No.: (852) 2867 5324 

傳真號碼 Fax No.: (852) 3104 0254 

（中文譯本）

沙田小瀝源源順圍 1 號

九龍巴士沙田車廠

車務主管

黃子健先生

私人信件

黃先生 ：

邀請你向香港專營巴士服務獨立檢討委員會提供書面意見

於 2018 年 5 月 9 日，香港專營巴士服務獨立檢討委員會

（下稱＇＇委員會＂）的秘書處透過傳真接獲一份由 "KMB and L WB Zone 

Heads"交予委員會的信函（下稱＇＇給委員會的信函")。有關信函夾附

了另一份交予九龍巴士（一九三三）有限公司（下稱＇＇九巴")主席及

董事局成員的信函（下稱＇＇夾附的信函") '並由七位九巴及龍運巴士

有限公司的車務主管簽署。

我們於本函慰丑搆寸上了上述信函的副本，並邀請你確認以下

陳述是否真確：（一）給委員會的信函是由你交予委員會；及（二）

夾附的信函的內容是由你所作出的陳述，而且就你所知所信，給委員

會的信函和夾附的信函的內容，均實真確。

如你確認以上陳述屬實 ，我們邀請你確認是否樂意就與上述

兩份信函相關的事宜向委員會提供協助，包括進一步提供書面意見及

／或出席聽證會以提供口述證供。

除了回應上述事宜外，你亦可就其他與巴士安全相關的事宜

向委員會提供資料， 例子包括夾附的信函中提及的站頭設施改善，以

及有關改善如何對巴士安全有幫助。在向委員會提供資料時，我們邀

請你集中於你曾親身經歷的事宜，而非你沒有第一手資料的事宜。
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請於 2018 年 6 月 11 日或之前向委員會秘書處提供你的回應，

並以下列方式將有關回應交予秘書處：

郵遞： 香港金鐘金鐘道 66 號

金鐘道政府合署 21 樓

香港專營巴士服務獨立檢討委員會秘書處

（譜於倡封上註明郵芹為予委貞愈旳書面意見）；

或

電子郵件： secretariat@irc-bus.gov. hk(諝屄雷子郵芹旳縹題
上註明郵芹為予委眞儈旳書面意見）

請注意委員會將會考慮書面意見所提供的資料，以按照其職

權範圍檢視各項事宜及制訂建議。如有需要，委員會或會邀請貴工會

以書面及／或口頭方式提供進一步資料。所有書面意見（包括書面意

見中的任何附件、附錄及其他夾附的文件）以及口述證供均會被視作

公開資料，而委員會或會將有關資料上載至委員會網頁。

書秘

）
會

員擘
尸

約
江

膺
[

炳
士
陳
巴

營

（
專

港香

2018 年 6 月 4 日

連附件
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Annex 附件

Written Submission is enclosed 

09-MAY-2018 11:06 97¼ P.001 
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2018/05/09 11:04 

Secretariat to the Independent Review Committee 
on Hong Kong's Franchised Bus Service, 
21/F, Queensway Government Offices, 
66 Queensway, Admiralty, Hong Kong 

De缸 Sir/Madam,

(FAX) P,002/004 

8th May 2018 

We refer to the Testimonies submitted by various ex-management and operation staff of 

KMB (adduced 邸 Item 4 and 5 of the Bundle for Miscell皿eous) was being published to 

the public through IRC's website. 

A letter written by Zone Heads of K.MB and Long Win Bus Operations is attached for 

IRC's consideration . This letter was submitted to the Board of Directors of KMB on 18 

March 2018 regarding the aforementioned Testimonies. 

As we understand that this letter may be inserted into the bundle for the IRC hearing, and 

may probably be uploaded to the IRC website which is accessible by the general public, we 

humbly request that the names of the uploaded version would be redacted for privacy 

reason. 

In February 2018, as 却own from media, a group of ex-staff of KMB alleged the current 

management on compromising safety for more profit, on poor management which leads to 

low morale & confusion in the company, and on unreasonable dismissal of experienced 

staff. We found the allegations to be untrue and groundless. Being a current member of 

staff in the company, we have written the attached letter to express our view and support to 

our management. This letter was only sent to the Board but not to the IRC as we regarded 

the allegations mentioned in the ex-staff report were solely internal matters 己 were

nothing related to safety. 

To our surprise, the report was being uploaded and disclosed to the public by the IRC 

yesterday. In response to this, we must stand up for the company 皿d the management 

about the unfair and untrue allegations. We have to provide a clear picture to the IRC as 

well as to the public about the recent changes in KMB, which we see positive, to the 

Company, passengers and shareholders. Therefore, we have decided to submit our letter. 

09-MAY-2018 11:05 97% P.002 
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. We have to point out 蛔 operating a franchise bus business is not easy. Nevertheless, our 
management is passionate and committed to serving K.MB and the general public. They 
have been working very hard to improve KMB's bus service and, at the same time, to take 
care of all staff member in the company. Their courage is what the society should cherish 
rather than to criticize. 

Thank you for your attention. 

09-MAY-2018 11:05 

Yours sincerely, 
KMB and L WB Zone Heads 

9?% P.003 
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致九妣巴士（一九三三）有限公司並羋局主席及全儒兌 1耳局成員：

最近公司成詢傅蟎焦點，有脯九巴的耕聞一則接一則，共中多份赧索及娣熅fH全了
腈於一班雖職九巴員工的執導。文章拉他們對公司棓噹不滿並對嵒琪層作出各株持
控，兮理層在記者及這班哲員工虻下好像成為了「十惡不赦」的罪人。究免他們做
銖了什麿？外界對公司的了酵只靠片面之taJ I 對我們公平嗎？

他們已融職一段時間，並隻字不提公司近年的最新情況，原因走他們根本完全不了
邡我們所艱辛努力做的寧情。作為公司的現職員工，突然优得有肴任勝表我們的逸
凡及對嵒玨層表達支持。然而，我們不願浪戍吼墨及時間評掄戟導的丟堢性 I 我們
只想詵出瓿眼所見的寧弈。

皐務紈走公司與前綠同事的盒要橋桷，我們留念到前線同羋比以前開心了，工作環
境的呔善走主要原因。以前公司．忽咯了很多前緤同寧綦本的需要，現屆唔理層上任
俊，其中最迫切的佉務走完善玷頤設旄，現在大師份巳完成。同寧在，加項有史I星想
的休息環壎，對安全為馱也有愤助。

以前，前緣冏字綿俛得笮瑾層而而在J:.' 亦很少有棫會與他們接觸。現品嵒理層風
格截然不同，他們跳民並時當到卓原及玷頤探望同字，珌取需要及念凡。對淤同渾
的當要，能竄合的伶理層一定盡力底合，前線同事完全戚受被公司尊生及重机，

這贱年，我們就身凡璇蒂公司的轉燮，現在的成就是我們一步一步努力的成綠，的
慮是得來不易 b 無可否認＇現在的工作世是比以前縶忙，我們卻俛得史有常義。因
為大家的目標明祁，亦知進子理層正與我們一同努力，希望公司成功 n

要玫燮積人本丶竹制戾丶舌作風 '15 方法，從來並非易事、而且「吃力不討好」，
我們佩服一班喈璞層的勇氣及股力。我們會俎．債支持公司，努力工作。這是我們的
一點點心免，亦希望董寧局能玲予子理層史多的支持，謝謝！

09-MAY-2018 11:05 

九巴1龍述各區車務主衎

荔枝角廠－

九龍灣服－

九龍澇廠－

沙田廠 - 
屯門廠 .. 

屯門廠 - 
龍運巴士．．

18·-03-2018 

97½ P.004 
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予委員會的書面意見
13.06.2018 13:38

From: Ken Wong ST 

To: "secretariat@irc-bus.gov.hk" <secretariat@irc-bus.gov.hk>, 

Dear Mr. Chan,
 
Further to your letter dated 4 June 2018, I hereby confirm that the letter to Committee with 
the attached letter addressed to the Chairman and Board members of KMB was sent by the 
sever zone heads of KMB/LWB and I am one of those seven zone heads. I also certify that 
both of the letters are true to the best of my belief. Moreover, I am willing to provide 
supplementary written submissions to the Committee if necessary.
 
Thanks & Regards,
Ken Wong

Transport International Holdings Limited E-mail Disclaimer 

This e-mail may contain confidential, proprietary or legally privileged information and 
is intended for the attention and use of the addressee(s) only. If you are not the 
intended recipient of this message, you must not copy, use or disclose any part of its 
contents. Please notify the sender immediately and delete this message from your 
system. 

The Transport International Holdings Limited and each of its affiliates and the sender 
of this message shall not be responsible or liable for any errors or omissions in the 
contents of this message as secure or error free e-mail transmission cannot be 
guaranteed. Information sent via e-mail could arrive late or contain viruses or be 
intercepted, corrupted, lost, destroyed, or incomplete. Unless otherwise stated, any 
information given in this message is indicative only and is subject to our formal 
written confirmation. 
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香港專營巴士服務

獨立檢討委員會

香港金鐘道 66 號

金鐘道政府合署 21 樓

本函檔號 Our Ref.: CSO/IRC-BUS/CR/7-45/9 

來函檔號 Your Ref.: 

。

Mr WONG Chi-kin, Ken 
Operations-in-Charge 
Kowloon Motor Bus Sha Tin Depot 
1 Yuen Shun Circuit, Siu Lek Yuen 
Sha Tin 
NewT · . erntones — (Email: 

Independent Review Committee on 
Hong Kong's Franchised Bus Service 

21/F, Queensway Government Offices, 
66 Queensway, Hong Kong 

電話號碼 Tel No.: (852) 2867 5324 

傳真號碼 Fax No.: (852) 3104 0254 

28 June 2018 

PERSONAL 

Dear Mr WONG, 

Invitation for Written Submissions for Consideration by the 
Independent Review Committee on Hong Kong's Franchised Bus Service 

The Committee thanks you for your reply dated 13 June 2018 confirming 
that the written submission received by the Committee on 9 May 2018 from "KMB 
and L WB Zone Heads" is your statement and that the statement is true to the best of 
your knowledge and belief. 

2. In the letter addressed to the Chairman of the Board of Directors and all 
Board Members of the Kowloon Motor Bus Company (1933) Limited (KMB) dated 
18 March 2018 that was attached to your written submission to the Committee of 
9 May 2018, paragraph 3 states that: 

"Since the current management took office, the most urgent mission is to 
advance the facilities at the stations, which have mostly been completed." 
[Note: a copy of the letter is attached for reference.] 

3. The Committee would be assisted if you could provide further information 
regarding the above statement by addressing the following questions: 

(a) Are there any existing standards or guidelines issued by KMB on the 
resting facilities for bus captains that should be provided at bus stations? 
If so, please provide details of the existing standards or guidelines. Are 
you aware of any guidelines issued by the Transport Department on the 
provision of such facilities? If so, please describe them. 
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(b) How many bus stations are currently under the purview or management of 
the Sha Tin Depot? 

(c) Of the bus stations mentioned in (b) above, are there currently any bus 
stations that are considered to have insufficient resting facilities, as 
determined under any standards or guidelines, if any, of KMB or as alleged 
by bus captains or unions? If so, please identify them, in particular those 
at w如ch bus captains employed by KMB operating on special shifts 
commence and/or spend their rest breaks of no less than three or more 
consecutive hours in the course of working a special shift. 

(d) Are there plans to provide resting facilities at the bus stations identified in 
(c) above? Have there been difficulties in providing or improving the 
resting facilities at these bus stations? If so, what are these difficulties 
and has the assistance been sought from the Transport Department or other 
relevant government departments? 

(e) Please provide examples of the advancements to resting facilities at bus 
stations that have been made since "the current management took office" . 

4. In addition to addressing the questions above, the Committee is also 
considering inviting you and other Zone Heads who have agreed to provide further 
assistance to the Committee to one of the coming hearings to deliver oral evidence to 
the Committee as a group. The tentative dates being considered by the Committee 
are 14, 16 or 17 July 2018. In this connection, the Committee would like to invite 
you to indicate whether you will be available to attend a hearing on one of these 
three days. 

5. I should be grateful if the response to paragraphs 3 and 4 above could reach 
the Secretariat of the Committee by 5 July 2018. Please send the submission to: 

By post: Secretariat to the Independent Review Committee on Hong 
Kong's Franchised Bus Service, 21/F, Queensway 
Government Offices, 66 Queensway, Admiralty, Hong Kong 
(with the envelope specifying that the written submission is 
enclosed) ; or 

Via email: secretariat@irc-bus.gov.hk (with the email heading specifying 
that the written submission is enclosed) 

6. In addition to providing the response to the Committee, you may also 
provide information on other bus-safety related issues. If you do so, we would 
invite you to focus on matters of which you have personal knowledge but not on 
matters of which you do not have first hand knowledge. 
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7. Please be advised that the information provided in your response will be 
considered by the Committee in reviewing the matters it is directed to consider under 
the terms of reference of the Committee and in drawing up its recommendations. If 
necessary, the Committee may invite you to provide supplementary written 
submissions and/or to give oral evidence. All written submissions (including any 
annexes, appendices and attachments contained therein) and oral evidence will be 
treated as public information and, at the discretion of the Committee, may be 
published on the Committee's website. 

:ter) 
:etary, Independent R\view Co1 
Hong Kon!!'s Franchi ed Bus Service 

Encl 
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Written Submission is enclosed 

09-MAY-2018 11 : 05 97% P.001 
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Secretariat to the Independent Review Committee 

on Hong Kong's Franchised Bus Service, 

21/F, Queensway Government Offices, 
66 Queensway, Admiralty, Hong Kong 

De缸 Sir/Madam,

(FAX) P.002/004 

8th May 2018 

We refer to the Testimonies submitted by various ex-management and operation staff of 

KMB (adduced 邸 Item 4 and 5 of the Bundle for Miscellaneous) was being published to 

the public through IRC's website. 

A letter written by Zone Heads of KMB and Long Win Bus Operations is attached for 

IRC's consideration . This letter was submitted to the Board of Directors of KMB on 18 

March 2018 regarding the aforementioned Testimonies. 

As we understand that this letter may be inserted into the bwidle for the IRC hearing, and 

may probably be uploaded to the IRC website which is accessible by the general public, we 

humbly request that the names of the uploaded version would be redacted for privacy 

reason. 

In February 2018, as known from media, a group of ex-staff of KMB alleged the current 

management on compromising safety for more profit, on poor management which leads to 

low morale & confusion in the company, and on unreasonable dismissal of experienced 

staff. We found the allegations to be untrue and groundless. Being a current member of 

staff in the company, we have written the attached letter to express our view and support to 

our management. This letter was only sent to the Board but not to the IRC as we reg紅ded

the allegations mentioned in the ex-staff report were solely internal matters and were 

nothing related to safety. 

To our surprise, the report was being uploaded and disclosed to the public by the IRC 

yesterday. In response to this, we must stand up for the company and the management 

about the unfi血 and untrue allegations. We have to provide a clear picture to the IRC as 

well as to the public about the recent changes in KMB, which we see positive, to the 

Company, passengers and shareholders. Therefore, we have decided to submit our letter. 

09-MAY-2018 1 1 : 05 97% P . 002 
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We have to point out that operating a franchise bus business is not easy. Nevertheless, our 
management is passionate and committed to serving KMB and the general public. They 
have been working very hard to improve KMB's bus service and, at the same time, to take 
care of all staff member in the company. Their courage is what the society should cherish 
tather than to criticize. 

Thank you for your attention. 

09-MAY-2018 11:05 

Yours sincerely, 
KMB and L WB Zone Heads 

97% P . 003 
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致九龍巴士（一九三三）有限公司並平局主席及全瘟兌 1耳和成員：

敢近公司成為傳烯焦點，有脯九巴的耕聞一則接一則，共中多份赧索及妹泄f1H全了
間於一班飆職九巴員工的執導· 文母拉他們對公司桂當不滿並對子成層作出各樣4i

控，唔理層在記者及這班舌員工染下好像成為了「十惡不赦」的罪人· 究免他們做
饉了什麿？外界對公司的了酵只靠片面之利，對我們公平嗎？

他們已融職一段時間．並隻字不提公司近年的最新情況，原因走他們根本完全不了

祥我們所艱辛努力做的事情。作為公司的現職員 .:r.' 突然优得有肴任務表我們的悉

見及對嵒璞層表達支持。然而，我們不頤滾蕡筆墨及時間 !f1合戟導的瓦球性，我們
只想既出机眼所見的事實．

阜務鈕走公司與前綠同事的童要橋樑，我們留念到前線同事比以前開心了，工作瓖
」免的吹善走主妻原因· 以前公司．忽咯 7 fll多前線同事是本的需妾，現屆子理層上任
後，其中戢迫切的伍務是完善玷頤設3色，現在大師份巳完成矗同事在玷碩冇更理想

的休息瓖壎，對安全閎馱也冇翎助·

以前，前緣冏事鏸先得子瑾層而而在J:.. • 亦根少有极會與他們接觸 · 現品伶璞層風
格截然不冏，他們紈民亞時當至1J 卓原及玷頤探竺同~· 珌取常要及悉見· 對淤同事
｀堊，能弒合的伶理層一定盡力 Iii合 · 前琭同事完全成受被公司尊 ll~及童机．

這戏年，我們琥身見琭培公司的轉變，現在的成就是我們一步一步努力的成繚，的

邙是得來不易。無可否認，現在的工作量是比以前1}·1-t' 我們卻坐：拜史有意義· 因
為大家的目標明祁，亦知進子理厝正與我們一同努力，希望公司成功 n

要改變 6人事丶廿制沒丶積作風、舌方法，從．來並非易* • 而且 「，乞力不討好」，
我們佩服一班惰璞層的勇氟及毅力 。 我們會繼瑱支持公司 ，努力工作 。 迫走我們的
一點點心聲 ，亦希望董寧局能玲子子理層更多的支持，謝謝！

09- MAY - 201 8 11 : 05 

九巴1龍述各區車務主子

荔枝月原－

九龍灣廠－

九龍澇廠 －

沙田廠

屯門廠

屯門廠 - 
龍遜巴士．

I 8··03- 2018 

97% P.004 
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RE: Invitation for Submissions for Consideration by the Independent 
Review Committee on Hong Kong's Franchised Bus Service 

03.07.2018 18:32 

From: Ken Wong ST· - · 
To: "secretariat@irc-bus.gov.hk" <secretariat@irc-bus.gov.hk>, 

Dear Mr. Chan, 

Below with my written response for your kind reference. 

(a) According to my understanding, there is no guideline from TD that what facilities 
should be provided at bus station. But basically we will provide the followings facilities 
at the bus stations: 

Toilet (Public or Chemical) 
Regulator office with computer and card reader 
Rest Kiosk with Air-conditioning, Microwave oven, refrigerator, water dispenser 

etc. 
The facilities may various in different bus station subject to the actual environment and 
operations need 

(b) I manage 19 bus stations in Taipo and Sheung Shui area 

(c) For the bus captains in special shifts, we usually arrange the bus captains to take 
the break at bus depots. Most of the bus depots have rest room or sleeping room which 
allow bus captains to take rest in a better environment. Most of the facilities in bus 
depots were upgraded by the current management. 

(d) Normally we will submit our proposal to TD (we will make sure the size and location of 
our facilities fulfilled the standard/requirement by Lands & Highway department) and TD 
will make consultation with the concerned parties. However, there is always objection from 
Locals on our proposal especially for placement of chemical toilet. Most of the proposal 
finally put on shelf. 

(e) After the'Lok Wah'incident, the approval process is back on the track and positive 
feedback received from public. The application for upgrading the facilities at Wah Ming, 
Tai l<wu Leng & Man Kam To bus station got approval recently. 

Thanks & Regards, 
Ken 

From: Ken Wong ST 
Sent: Saturday, June 30, 2018 11:12 AM 
To:'secretariat@irc-bus.gov.hk' 
Subject: RE: Invitation for Submissions for Consideration by the Independent Review Committee on 
Hong Kong's Franchised Bus Service 

Dear Mr. Chan, 

I am sorry that I would not attend the Committee's hearing but I will provide the written 
response to other questions by 5 July. 

Thanks & Regards, 
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